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Winners - Karangahake Primary School students displaying

their creative entries for the art & short story competition depicting
“How do you see Hauraki in 10 years time?”
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Community Outcomes

Hauraki District Community Outcomes

HOW DID THE HAURAKI COMMUNITY IDENTIFY ITS
OUTCOMES?

During the period of October 2004 through to June 2005, Council undertook
an intense consultation process with the community. A number of different
methods were used to find out what the people of Hauraki wanted to see for
the future of the District.

In October and November 2004, an independent survey was undertaken of
the residents and ratepayers of the Hauraki District. The survey was carried
out for a number of reasons, including seeking the community’s view of
Council and overall satisfaction with Council services. The survey also
asked people what the single most important issue was in the community. A
proportionate number of surveys were carried out per ward, including out-of-
district ratepayers.

During 2005 Hauraki District Council drew together key parties, led and
facilitated the development of a new set of Community Outcomes for the
Hauraki District. Invitations were sent to government agencies, community
groups, churches, youth groups, clubs and organisations schools, health
and social services sector, businesses, the Maori community and a random
selection of people living in each ward. Open invitations were also provided
to the community as a whole if they wished to participate in the forums.

Fourteen of these forums were held throughout the Hauraki District with over
200 people of all ages participating. An independent facilitator conducted all
forums by group discussion covering important issues of health, economic
development, tourism, social services, youth, education, environmental,
business, sport, recreation and culture, Maori needs and rural lifestyles and
values.

Each forum was asked what they wanted to see for the future of the District,
both generically and with a focus on their relevant group, whether it be
based on locality or based on particular sectors.

Hauraki Primary School students had the opportunity to participate in an art
and short story competition, with excellent results. Participants eagerly
contributed their individual needs and priorities, pooling together vibrancy,
knowledge and enthusiasm all with the goal to make Hauraki a better place
to live for themselves and their families.

Further opportunity for comment was made available via the internet and
local newspaper.

The consultation process was very successful. Discussions occurred
between organisations, groups and individuals during and after the
consultation process, and it was encouraging to see projects beginning very
shortly after the workshops were held. The process especially highlighted
the gaps in some areas of service, while also demonstrating that there were
people wiling and able to help address problems and look towards
solutions.

It is important to acknowledge that
although the Community Outcomes in
their current form are new, they have
underpinned the work that many
agencies (including the Council) have
already undertaken over many years.
For example, the work of the Hauraki
Coromandel Development  Group,
formed in 2001, has been working
towards all of the outcomes in the
‘vibrant and sustainable businesses
and business economies’ group of
outcomes since it was formed.
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WHAT ARE OUR COMMUNITY OUTCOMES?

Under section 91 of the Local Government Act 2002 all Councils are
required to identify Community Outcomes — these outcomes are collective
statements of community goals and aspirations — ‘the things that the
community thinks are important for its well-being’.

What do | want in Waihi?

The Swimming Pool

Outcomes are a positive way to stimulate thinking about local needs and I want a swimming pool in Waihi that we can swim in all seasons
priorities, for now and in the future. Outcomes help act as a guide for the winter, summer, autumn and spring. In the swimming pool | want
setting of priorities for both Council and for other agencies not only a hydro slide.
individually, but also in partnership There will be a stand out of the pool that sells chocolate bars.

' ’ I want a really humungous deep end only for people who can swim
Council is required to identify Community Outcomes at least once every six and a little part for babies that has bars around it so they don™t get
years, and then monitor and report on them at least once every three years. out. There will be a stand on the way in there and will be a person

in it and she will say “Can I please have your ticket? It will sell
drinks and food too, like hot dogs and other things. The pool will
be painted red dots and purple stripes with glass around it. There
will be a playground in the water. The playground will have a
pretend rocket and a swing set.

: Jessica Bird
York Lin "
Age 9, Waihi South School Age 7, Waihi South School

“How | see Waihi in 10 years time?”
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I

SO - WHAT ARE HAURAKI'S COMMUNITY
OUTCOMES?

As a result of the community working together to identify
what the future of Hauraki should look like, the
communities of Hauraki have collectively said that there
are clearly common goals that should be aimed for. The
Hauraki District Community Outcomes are:

Vibrant and sustainable businesses and business
economies in our District -

» We encourage further development of our District
CBD'’s economic viability.

» We support entrepreneurs and leaders to proactively
drive growth strategies and community business
within our District.

» We encourage planned and developed infrastructural
services and facilities to sustain our communities’
growth.

» We encourage further development of tourism
opportunities and facilities focusing on our heritage
and eco-tourism.

Integrated provision of quality health and social services
throughout our District -

» Our community seeks the improvement of
mechanisms for co-ordination, delivery,
communication and education by health and social
service providers.

» We support the development of new initiatives that
address well-being of those in need and of our
community in general.
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Maintain and protect the vibrancy of rural communities
within our District -

» Our communities support the viability of maintaining
our rural lifestyles and values.

» Protecting the viability of our land for primary
production.

Cultural values of tangata whenua throughout the
District be respected and supported through further
development of consultation, participation and
partnerships -

» We encourage the development of culturally
appropriate programmes and processes.

» We encourage service providers to develop
partnerships that assist with capacity building of our
tangata whenua to participate in decision-making
processes.

Our Hauraki youth be provided with greater opportunities
to participate in the decision-making processes
pertaining to the development of our communities -

» We support the wider community and organisations

to encourage and engage youth to actively
participate.

» We need to understand, identify and address
specific issues relating to our youth.
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Community Outeomes

We encourage increased opportunities to participate

in recreational, sporting and cultural activities -
» Our recreational, cultural and heritage groups

work together to identify issues that lead to better

efficiencies, access and sustainable solutions.

» We encourage better utilisation of existing
infrastructure and resources.

» We support planning for our culture and heritage
where initiatives can be actively co-ordinated to

ensure sustainability.

Hauraki District residents be given the opportunity to

participate in education and training programmes -

» We encourage better communication and co-
ordination between education providers.

» We support the need for improvement on the
transition between educational levels to allow
further training and work opportunities.

Management of our natural and physical
environment in a sustainable manner -

» We encourage a balance between economic
growth and environmental protection and
enhancement.

» We support the development of land use
planning controls that allow for economic
growth in a sustainable manner.

» We support protecting our significant habitats
and ecosystems.

Long term planning to ensure that our future
infrastructure requirements meet the growth and
development opportunities of our District -

» We want to have our say on our District's
future.

» We value the provision of well-managed
infrastructural services in our District.
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COUNCIL’S ROLE IN ACHIEVING COMMUNITY OUTCOMES

OUTCOME: VIBRANT AND SUSTAINABLE BUSINESSES AND BUSINESS ECONOMIES IN OUR DISTRICT

How Council currently contributes to this Outcome How else does Council plan to contribute to this Outcome? Relevant Council activities

Maintains an Operative District Plan which sets out environmental Through the District Plan Review process, highlight specific | Governance and Page 81
goals and standards which have been agreed by the community, and commercial areas for development to provide industrial and | Leadership Group
balances economic growth with environmental well-being. subdivision opportunities.
Maintains support services such as roading, water supply, and Establish appropriate toilet and parking facilities to cater for | Network Services Page 98
management of solid and liquid waste. increased tourist/recreation demand for use of the Group
Karangahake Reserve.
Improvement to the water supply and wastewater system
and improve Council data and planning for stormwater
assets.
Maintains the level of amenity in the District Reserves, sportsfields, Promotion and development of existing parks and reserves | Community Services | Page 154
town gardens, swimming pools and public toilets. as District attractions. Group
Provides information to support local businesses through the Continue with improvements to reserves, swimming pool
Libraries. facilities, and public toilets.
Extend skatepark at Morgan Park, Waihi.
Possible redevelopment at Waihi library and swimming pool
facilities at Paeroa and Ngatea.
Possible development on Hugh Hayward Domain, Ngatea.
Supports the town promotions of Ngatea, Paeroa and Waihi (Go Review and implement the Economic Development Community Page 177
Waihi, Positive Paeroa and Positively Promoting the Plains Strategy. Development Group
information centres, Tourism Coromandel) and other initiatives such Promote the Hauraki District as a business and visitor
as Sister Cities. location and a desirable place to live.
Works in partnership with Waihi Community Vision in progressing Consider providing for future subdivision needs.
initiatives as a result of the mine closure in Waihi. Consider development of residential and industrial
Supports the Regional Economic Development Strategy and the subdivision.
Hauraki Coromandel Development Group.
Maintains and implements the Economic Development Strategy.
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Who can help towards achieving this Community Outcome?

Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

Regional and Development groups > Federated Farmers
Ministry of Economic Development Newmont Gold

Tourism Coromandel Fonterra

Business organisations
Private sector

Positive Paeroa

Go Waihi

Positively Promoting the Plains
Economic Development Agency

YV V.V V V

Residents and ratepayers

YV V V VYV V VYV V
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OUTCOME: INTEGRATED PROVISION OF QUALITY HEALTH AND SOCIAL SERVICES THROUGHOUT OUR DISTRICT

How Council currently contributes to this Outcome

How else does Council plan to contribute to this Outco

Relevant Council activities

e Delivering the Road Safety Programme and maintaining the District Seek opportunities for alliance/partnership with Transit NZ Network Services Page 98
Road Safety Strategy to make the District’s roads safe. and neighbouring local authorities to deliver roading Group
e Provides safe drinking water. services.
e Provides effective separation where practical between stormwater Improvements to the water supply and wastewater system,
and sewage systems to prevent contamination and to assist in both and improve Council data and planning for stormwater
public and environmental health. assets.
Develop a programme to reduce overflow events at Paeroa,
and to reduce infiltration of stormwater into the reticulated
sewerage network.
Develop an Event Management and Flood Control Strategy.
Review of stormwater discharge consents due in 2008.
e Provides facilities for the community to be active, particularly through Continue with improvements to halls, reserves and Community Services | Page 154
the provision of swimming pools and recreation pursuits. swimming pool facilities. Group
Possible redevelopment of swimming pool facilities at
Paeroa and Ngatea.
Extend skatepark at Morgan Park, Waihi.
Possible development on Hugh Hayward Domain, Ngatea.
e Contributes towards funding a Social Service Coordinator through Consider how to respond to social issues such as Community Page 177
Waikato Social Services, jointly with Thames-Coromandel District employment, social services and education. Development Group
Council.
e Funds a Sports Coordinator through Sport Waikato.
e Provides grants and donations to community groups.
e Support in principle a violence free Hauraki.
e Develop a violence free policy for consideration.
e Implements and monitors programmes in place to ensure compliance Educate residents and ratepayers on health associated Regulatory Services | Page 190
with Resource and Building Consents. legislation under Council’s responsibility. Group
e Inspects food premises to ensure food is safe. Develop a policy on Earthquake Prone and Dangerous and
e Maintains and delivers the Sale of Liquor Policy and Dog Control Insanitary Buildings.
Policy.
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Who can help towards achieving this Community Outcome?

Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

> Ministry of Social Development > General practitioners

> Waikato District Health Board > Private Health Organisations

> Te Korowai O Hauraki » Waihi Social Development Group
» NZ Police » Local social service organisations
> Te Puni Kokiri > Greypower

» Churches
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OUTCOME: MAINTAIN AND PROTECT THE VIBRANCY OF RURAL COMMUNITIES WITHIN OUR DISTRICT

How Council currently contributes to this Outcome How else does Council plan to contribute to this Outcome? Relevant Council activities
e Maintains an Operative District Plan which sets out environmental e Extensive consultation prior to the District Plan Review. Governan_ce and Page 81
goals and standards which have been agreed by the community, and Leadership Group

balances economic growth with environmental well-being.

Manages the operation of land drainage systems within the District e Work with Environment Waikato to develop appropriate Network Services Page 98
Administers Pouarua-Maukoro Drainage Scheme Southern Stage in responses to climate change and sea level rise. Group
conjunction with the Piako River Scheme. e Continue with a programme of upgrading drainage and

e Works with Environment Waikato to identify hazards and risks in land stormwater schemes.

drainage schemes.
e Supports the work of Environment Waikato in the maintenance of the

schemes.

e Provides amenities in rural areas such as reserves and community e Continue with a programme of upgrades for halls and Community Services | Page 154
halls for active and passive recreation. reserves. Group

e Associates with Hauraki Plains College and other organisations, Community Page 177
towards the development of an agricultural academy at Mangatarata. Development Group

Who can help towards achieving this Community Outcome?
Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

» Environment Waikato » Department of Conservation

> Fonterra
» Residents and ratepayers

> Federated Farmers
» Rural Woman of New Zealand
» Ministry for the Environment
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OUTCOME: CULTURAL VALUES OF THE TANGATA WHENUA THROUGHOUT THE DISTRICT BE RESPECTED AND
SUPPORTED THROUGH FURTHER DEVELOPMENT OF CONSULTATION, PARTICIPATION AND PARTNERSHIPS

How Council currently contributes to this Outcome How else does Council plan to contribute to this Outcome? Relevant Council activities
Council has four Memoranda of Partnerships with Hauraki Iwi. e Completing Memorandum of Partnerships with the Governar!ce and Page 81
Ensures effective representation in local government through the remaining three Iwi groups. Leadership Group
provision of opportunity for Maori input. e Fulfil objectives of Memoranda of Partnership.

e Ensures that Tangata Whenua are advised of any activity that may e Promote the opportunity for Tangata Whenua to participate
impact on cultural values within the rural communities. and contribute to the decision making process especially

e Consults with Iwi on all policies, District Plan, long term strategies through the Iwi Liaison Forum.
and by-laws as applicable. e Considering identifying matters and areas of interest to

e Develops Memoranda of Partnership with some Tangata Whenua Hauraki Iwi, consultation, capacity building in regard to
groups, facilitating improved understanding and communication taking part in decision-making, provision of information, and
between Council, staff and Maori, and providing advice to Council on a timetable for the development of initiatives.

Maori issues, perspectives, and protocols.

e Council contributes to this outcome through the operation of the Network Services Page 98
Consultative Committee, Water and Waste. Group

e Provides a Maori section at the Waihi Cemetery. gommunity Services | Page 154

roup

e Council consults with Tangata Whenua to ensure Maori values have | ¢ Tangata Whenua will be involved in the Review of the Regulatory Services | Page 190
the opportunity to be incorporated into appropriate Resource Operative District Plan scheduled for 2006-2009.
consents.

e Council consults with Tangata Whenua to ensure appropriate Governance and Page 81
statutory input into the development of the District Plan and other Leadership Group
Resource Management Policy documents.

Who can help towards achieving this Community Outcome?
Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

» Churches
» Environment Waikato

» Iwi agencies

> Marae
> Hapu > Ministry of Education
> Te Puni Kokiri > Ministry of Social Development
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OUTCOME: OUR HAURAKI YOUTH BE PROVIDED WITH GREATER OPPORTUNITIES TO PARTICIPATE IN DECISION-MAKING
PROCESSES PERTAINING TO THE DEVELOPMENT OF OUR COMMUNITIES

How Council currently contributes to this outcome How else does Council plan to contribute to this outcome? Relevant Council activities

Has developed a Youth policy. e Implementation of the Youth Policy. Governance and Page 81
During the development of Community Outcomes in 2005, Council Leadership Group

facilitated youth forums for the discussion of issues important to
young people.

¢ Implement a youth development strategy. Community Services | Page 154
Group

Who can help towards achieving this Community Outcome?
Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

Schools » Iwi agencies

>

> Youth groups » Churches

> Ministry of Youth Development » Te Korowai O Hauraki
> Social agencies > Sport Waikato

> > WINZ

NZ Police
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OUTCOME: WE ENCOURAGE INCREASED OPPORTUNITIES TO PARTICIPATE IN RECREATIONAL, SPORTING AND CULTURAL ACTIVITIES

How Council currently contributes to this outcome How else does Council plan to contribute to this outcome? Relevant Council activities

e Provides facilities such as sports fields, reserves, and swimming e Developing and improving walking routes around the Community Services | Page 154
pools for the community to be active. District. Group
e Provides libraries and halls for recreation. e Implementing the agreed aspects of the Physical Activity
Provides safe children’s playgrounds. Plan that proposes minimum levels of service to be worked
Provides activities for youth, including reading material for towards.
educational and leisure purposes at the libraries, sports fields for e Promoting existing parks and reserves.
sport and/or recreation, skate parks and swimming pools. e Developing Reserve Management Plans for the District's
e Council has developed and maintains a Physical Activity Plan. parks and reserves which will provide policies and

objectives to assist their administration.
e Extend skateboard facility at Morgan Park, Waihi.
e Continuing with upgrades to community facilities.

e Possible redevelopment at Waihi library and swimming pool
facilities at Paeroa and Ngatea.

e Consider the option of forming partnership with the
commercial sector and schools to increase library usage by

schools.
Provides funding and facilities support for Sport Waikato. e Work with Community Groups such as Sport ‘n’ Action Community Page 177
Supports a number of arts and cultural activities in the District. Waihi to obtain funding and other resources for sports Development

administration and combined sporting facilities. Group

e Provides grants and donations to community groups to support their
activities.

Who can help towards achieving this Community Outcome?
Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

Sport Waikato » Museums

Churches

Waihi Community Vision
Sport ‘n’ Action Waihi
Rail societies

Recreational, cultural and sporting organisations
Department of Conservation

Environment Waikato

Thames Valley Heritage groups

Iwi organisations

YV V.V V VYV V
YV V V V V

Visual and performing art groups
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OUTCOME: HAURAKI DISTRICT RESIDENTS BE GIVEN THE OPPORTUNITY TO PARTICIPATE IN THE EDUCATIONAL AND TRAINING PROGRAMMES

How else does Council plan to contribute to this Outcome? Relevant Council activities

How Council currently contributes to this Outcome

e Provides a Road Safety Coordinator who deals with a road safety Proposals are currently being drafted to educate residents Network Services Page 98
programme in the community. and ratepayers on demand management and water Group

conservation, on disposal of waste, on good farming
practises related to drainage and recycling.

e Council libraries work with schools to provide educational material Consider the option of forming partnerships with schools Community Services | Page 154
and services. and the commercial sector to improve library usage and Group

increase school’s ability to source educational materials.
Proposals are currently being drafted to educate and raise
awareness of residents and ratepayers on parks and
reserves, native and flora/fauna, libraries.

e Supports the Regional Economic Strategy and the Hauraki Council’'s Economic Development Strategy is to be Community Page 177
Coromandel Development Group. A key focus is developing skills for reviewed, and implemented. Development Group
employment. Development of apprenticeship scheme.

e Associates with Hauraki Plains College and other organisations,
towards the development of an agricultural academy at Mangatarata.

e Works in partnership with Waihi Community Vision in progressing
initiatives as a result of the mine closure in Waihi.

Who can help towards achieving this Community Outcome?

Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

» Ministry of Education » Apprenticeship and work experience providers

» Hauraki Schools » Adult education (literacy program providers)

» Te Kohanga Reo » WINZ

» Pathway » Agricultural Academy
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OUTCOME: MANAGEMENT OF OUR NATURAL AND PHYSICAL ENVIRONMENT IN A SUSTAINABLE MANNER

How Council currently contributes to this Outcome

How else does Council plan to contribute to this Outcome?

Relevant Council activities

Maintains an Operative District Plan which sets out environmental
goals and standards which have been agreed by the community, and
balances economic growth with environmental well-being.

Develops Memoranda of Partnership with some Tangata Whenua
groups, facilitating improved understanding and communication
between Council, staff and Maori, and providing advice to Council on
Maori issues, perspectives, and protocols.

Council ensures that Tangata Whenua are advised of any activity that
may impact on cultural values within the rural communities.

Council consults with Iwi on all policies, District Plan, long term
strategies and by-laws as applicable.

Extensive consultation prior to the District Plan Review.
Considering identifying matters and areas of interest to
Hauraki Iwi, consultation, capacity building in regard to
taking part in decision-making, provision of information, and
a timetable for the development of initiatives.

Off stream storage development on our water supplies to minimise
the effects on streams during low flow periods.

Improves the service of refuse collection to the central business
districts of Waihi, Ngatea and Paeroa.

Manage the operation of land drainage systems within the District.
Pouarua-Maukoro Drainage Scheme Southern Stage in conjunction
with the Piako River Scheme.

Work with Environment Waikato to identify hazards and risks in land
drainage schemes and support their work in the maintenance of the
schemes.

Operate within a range of resource consents for controlled and
sustainable use of environmental resources.

Work with Environment Waikato to develop appropriate
responses to climate change and sea level rise.

Consider kerbside recycling options.

Obtain and operate renewed resource consents for use of
resources and discharge into the environment.

Develop a programme to reduce overflow events at Paeroa,
and to reduce infiltration of stormwater into the reticulated
sewerage network.

Develop an Event Management and Flood Control Strategy
Continue with a programme of upgrading drainage,
stormwater schemes, water supply and wastewater system.

Developing Reserve Management Plans for the District's
parks and reserves which will provide policies and
objectives to assist their administration.
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How Council currently contributes to this Outcome

Council assists in the coordination of community initiatives to reduce
erosion across the sand dunes and foreshore sand dunes at Whiritoa
Beach.

Provides grants and donations to community groups to support their
activities.

How else does Council plan to contribute to this Outcome?

Community

Development Group

Relevant Council activities

Page 177

Processes resource consents in accordance with the District Plan,
providing monitoring programmes to ensure compliance with
Resource Consents and taking enforcement action where necessary.
Maintains an Operative Rural Fire Plan which contributes to
protecting vegetation as well as property. Council consults with
Tangata Whenua to ensure Maori values have the opportunity to be
incorporated particularly with resource consents.

Group

Regulatory Services | Page 190

Who can help towards achieving this Community Outcome?
Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

YV V.V V VYV V

Iwi organisations

Environment Waikato

Ministry of the Environment

Department of Conservation

Federated Farmers

Royal Forest and Bird Protection Society

YV V V V V

Fish and Game Council of New Zealand
Recreational groups

Mining organisations

Fonterra

Whiritoa Liaison Committee

Quarries
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OUTCOME: LONG TERM PLANNING TO ENSURE THAT OUR FUTURE INFRASTRUCTURE REQUIREMENTS MEET THE GROWTH
AND DEVELOPMENT OPPORTUNITIES OF OUR DISTRICT

How Council currently contributes to this Outcome How else does Council plan to contribute to this Outcome? Relevant Council activities
e Provides an Operative District Plan with identified areas for growth, e Work with neighbouring Councils to develop a regional Governance and Page 81
growth control and associated infrastructure. growth strategy. Leadership Group
e Council has an ongoing Asset Management Plan process to ensure e Review of the Hauraki Community Plan every three years
the long term prudent management of its assets. (next review is 2009).
e The Hauraki Community Plan has been developed which outlines
how Council will develop plans and monitor them towards ensuring
that infrastructure for the District is adequate. The Plan provides for
wide consultation.
Provides community agreed levels of service. e Continuation of programmed works to meet demand. Network services Page 98
Annually updates the Road Safety Strategy. e Seek opportunities for alliance/partnership with Transit NZ Group
and neighbouring local authorities to deliver roading
services.
e Provides community agreed levels of service. e Continuation of programmed works to meet demand. gommunity Services | Page 154
roup

Who can help towards achieving this Community Outcome?
Community Outcomes can be worked toward by numerous individuals, groups and organisations in addition to those listed above:

» Transit NZ » Te Puni Kokiri

» Land Transport NZ » Waikato District Health Board
» Environment Waikato » Developers

» Ministry of Economic Development » Residents and ratepayers
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COMMUNITY OUTCOMES MONITORING

OUTCOME MEASURES AND INDICATORS

Council is required to include measures that demonstrate progress towards
the achievement of Community Outcomes in the Hauraki Community Plan
2006-16. An interim set of Community Outcome indicators has been
identified and is included below. The Community Outcome identification
process provided Council with numerous areas of guidance and advice from
the community on how to further the Community Outcomes and this
direction was utilised in preparing the 2006-16 Community Outcome
measures. Further indicators are needed at a local level. These indicators
will be finalised and expanded on over the coming three years, in
conjunction with other key stakeholder groups, and those which can most
effectively contribute information identifying progress towards the
achievement of Community Outcomes. This process will be recorded
through the Annual Plans in 2007/08 and 2008/09. Other measures may
become apparent throughout the life of the plan and any changes to the
measures will also be presented in interim Annual Plans. A full monitoring
report has to be produced in 2009.

COLLABORATION TOWARDS OUTCOME ACHIEVEMENT

Council will now consider whether its services are contributing to the
achievement of the Community Outcomes. For Council, many services
already make progress towards the Outcomes, and throughout the Hauraki
Community Plan these contributions are presented. But Community
Outcomes cannot be achieved by Council alone. Other organisations are
required to be involved for this process to be effective and for the Outcomes
to be achieved.

A start has been made to consider ways to progress Outcomes both in
organisations everyday roles and through working jointly with other agencies
such as Hauraki District Council. The aim of this collaborative process is to
bring agencies further together to discuss developing better processes and

projects collaboratively. This process is going to take time and effort to
develop over the coming years.

The Hauraki District Council is already actively participating in several
processes which will assist in the monitoring of Outcomes. All Councils in
the Waikato Region have established a joint project to develop methods of
monitoring and reporting on Outcomes at a regional and local level. Councils
participated in regional and district level forums covering the whole of
Waikato, that allowed the sharing of resources, knowledge and costs in a
positive and ongoing working relationship. These regional forums not only
acknowledged the identification of Community Outcomes but also how each
organisation or group can monitor and report on achieving Community
Outcomes in a coordinated manner. Hauraki District is part of this project
and supports this initiative. Further information can be found in the section
“Waikato Regional Community Outcomes” in Appendix 6 on page 223.

For some of the Outcomes Hauraki District Council will be one of those
organisations taking a key leadership role. For others Council will be in a
partnership or facilitative role working alongside other agencies. In some
partnerships Council will be the lead agency, in others it will be a supportive
participant, and there will be many projects that other agencies will
undertake without the need for Council to be involved.

FORMAL REPORTING ON PROGRESS

Council is required to report to its community in a three yearly monitoring
report on how each of the Community Outcomes has been worked towards
by all contributing agencies. This reporting will assist in ensuring that the
Hauraki Community Plan remains a relevant document to the community,
the Council and other groups involved in the progression of Community
Outcomes.

Council will additionally report on Council activities that have contributed or
progressed towards the achievement of Community Outcomes annually.
The Annual Report must be adopted by 31st October each year and will be
made available in early November each year.
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Although Hauraki District Council is required by law to consider how it may
make progress with each of the Community Outcomes, no other agencies
(even Central Government agencies) are required to do the same. In order
to keep advancing, Council will work with other agencies and organisations
to encourage cooperation and progress towards what the community has
identified as priorities.

Further contribution towards Community Outcomes over the next 10 years,
particularly the next three, means that Council may propose in the future
some changes to the services it operates, the standard of services offered,
or the way the services are delivered. It should be noted though that some
services such as Animal Control are required to be delivered by Council,
however they might or might not contribute to the identified Community
Outcomes.

POTENTIAL BARRIERS TO MONITORING

Gathering quality and current information specifically relating to the Hauraki
District and how all agencies could contribute to the achievement of
Community Outcomes faces several major barriers:-

» Currently local authorities are those only legislatively accountable to
working towards achieving Community Outcomes. Government
departments and government agencies are not bound to work with local
authorities to further these outcomes. Some government departments are
committing to working at a regional level, which is proving difficult for
local authorities to be able to accurately report on local outcomes, when
monitoring processes and programmes of actions do not align.

» Some agencies such as the Ministry of Social Development and Waikato
District Health Board do have a local presence and their willingness to be
able to contribute towards outcomes locally is encouraging.

» A large amount of monitoring data is used from the national census.
However this census takes place once every five years on a different
cycle to the 3-yearly local government reporting requirements. Census
information is also not usually available at a detailed level for up to a year
following each census;

» Itis extremely difficult to obtain information at a District level outside of
Census data. Government agencies largely do not have information
collected at a local level, although many of them can provide it regionally.
Information at the regional level, is not as effective for local authorities to
utilise as the data is combined with neighbouring councils of which have
differing demographics to Hauraki District, and as a consequence the
accurateness of the data specifically for the District becomes
generalised;

» The individual boundaries of central government and local government
can extend into each others regions;

» Local organisations, especially volunteer ones, either do not collect
monitoring data, or if data is collected it may be only informally. It may be
necessary in future to develop and put in place specific monitoring
systems to monitor Community Outcomes.
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Outcome

Vibrant and sustainable businesses and
business economies in our District -

e We encourage further development of our
District CBD’s economic viability.

e We support entrepreneurs and leaders to
proactively drive growth strategies and
community business within our District.

e We encourage planned and developed
infrastructural services and facilities to
sustain our communities’ growth.

e We encourage further development of
tourism opportunities and facilities
focusing on our heritage and eco-tourism.

‘ Interim Monitoring Indicators

Changes in the number of business (excluding farms) and employee count for businesses
located in the District as recorded by Statistics New Zealand in February each year.

‘ Data Holder

Hauraki District Council

Changes in the number of businesses in each industrial category as recorded by Statistics
New Zealand.

Hauraki District Council

Local Gross Domestic Product (to be further investigated)

Hauraki District Council -
Economic report

Economic Growth Index (to be further investigated)

Hauraki District Council -
Economic report

Unemployment rate - duration/ethnicity.

Hauraki District Council -
Economic report

Capital Value (CV) per capita.

Visitor numbers and nights

Tourism NZ

Number of house sales.

Hauraki District Council

Medium price of house sales.

Hauraki District Council

Integrated provision of quality health and

social services throughout our District -

e Our community seeks the improvement of
mechanisms for coordination, delivery,
communication and education by health
and social service providers.

e We support the development of new
initiatives that address well-being of those
in need and of our community in general.

Perceptions of access to adequate family services and support networks.

Waikato Regional Outcome
Process

Proportion of the population living in "crowded housing" with one or two fewer bedrooms than
required given household size and composition, measured against the Canadian National
Occupancy Standard (Reference period March 2001).

Ministry of Social
Development

The number and range of health and social services providers and programmes offered in the
District (to be further investigated).

Ministry of Social
Development

Life expectancy / health expectancy.

District Health Board

Positive Ageing.

Maintain and protect the vibrancy of rural

communities within our District -

e Our communities support the viability of
maintaining our rural lifestyles and values.

e Protecting the viability of our land for
primary production.

Diary Stock density.

Waikato Regional Outcome
Process

Rural subdivision.

Waikato Regional Outcome
Process.

Butter fat production.

Fonterra
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Outcome

Cultural values of tangata whenua
throughout the District be respected and
supported through further development of
consultation, participation and
partnerships -

e We encourage the development of
culturally appropriate programmes and
processes.

e We encourage service providers to
develop partnerships that assist with
capacity building of our tangata whenua to
participate in decision-making processes.

Interim Monitoring Indicators

The number of Maori who can hold a conversation about everyday things in Maori, as a
proportion of the Maori population (Reference period March 2001).

Data Holder

Ministry of Social
Development

Number of memorandum of partnerships with Iwi.

Hauraki District Council

Development of Iwi plans.

Hauraki District Council

Progress of treaty settlements.

Office of Treaty Settlements

Number of Memoranda of Partnership with Council.

Hauraki District Council

Our Hauraki youth be provided with

greater opportunities to participate in the

decision-making processes pertaining to
the development of our communities -

e We support the wider community and
organisations to encourage and engage
youth to actively participate.

e We need to understand, identify and
address specific issues relating to our
youth.

Percentage of youth voter turnout at local and general elections.

Hauraki District Council

Youth forum held at least annually.

Hauraki District Council

Council development of a youth strategy to pursue youth initiatives.

Hauraki District Council

Unemployment rate - youth (18-24yrs).

Hauraki District Council

Changes in the level of satisfaction that the particular recreational needs of children and
young people living in the District are being met as measured by the Council Long Term
Council Community Plan triennial surveys.

Hauraki District Council

Changes in the number of young people on apprenticeships working in District based
businesses.

Apprenticeship Board

We encourage increased opportunities to
participate in recreational, sporting and
cultural activities -

e Our recreational, cultural and heritage
groups work together to identify issues
that lead to better efficiencies, access and
sustainable solutions.

e We encourage better utilisation of existing
infrastructure and resources.

e We support planning for our culture and
heritage where initiatives can be actively
co-ordinated to ensure sustainability.

Changes in the level of use by children and young people of the Hauraki District Council
operated swimming pools as measured by the Councils entrant statistics.

Hauraki District Council

Changes in the level of satisfaction with the public places and spaces, opportunities to enjoy

the outdoors and the community and recreation facilities in the District as measured by the
Council triennial survey.

Hauraki District Council

Number of sports, arts, recreation clubs, facilities and organisations.

Hauraki District Council

The public swimming pools in the District - satisfaction survey aim for 75%.

Hauraki District Council

The parks and reserves in the District - satisfaction survey aim for 80%.

Hauraki District Council
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Qutcome Interim Monitoring Indicators Data Holder

Hauraki District residents be given the Changes in the ratio of computers to children in the Districts schools. Local schools
opportunity to participate in education and
training programmes - Changes in the number of homes with access to the internet as measured by the Statistics NZ | Statistics New Zealand
e We encourage better communication and | Census.
coordination between education providers. | Number of Modern Apprenticeships currently in progress. Apprenticeship Board
e We support the need for improvement on
the transition between educational levels Changes in the number of young people on apprenticeships working in District based Apprenticeship Board
to allow further training and work businesses.
opportunities. Previous early childhood education attendance by year one students (Reference period as at Ministry of Social
1 July 2004). Development
The proportion of 25-64 year olds with at least upper secondary school education (Reference Ministry of Social
period March 2001). Development
Management of our natural and physical Changes in extent of contaminated land, as measured by survey. Hauraki District Council

environment in a sustainable manner -

e We encourage a balance between
economic growth and environmental Changes in the volume of materials recycled per capita. Hauraki District Council
protection and enhancement.

e We support the development of land use
planning controls that allow for economic Changes in the number of groups involved with conservation activities, such as land care and | Hauraki District Council

Changes in the volume of waste to landfill per capita. Hauraki District Council

Changes in the area of indigenous vegetation/habitats sited listed in the District Plan. Hauraki District Council

growth in a sustainable manner. coast care groups, active in the District as recorded by the Council.
e We support protecting our significant Land use. Hauraki District Council
habitats and ecosystems. Extent of native vegetation (forest, wetland, coastal). Waikato Regional Process
Peoples environmental attitudes. Waikato Regional Process
Environmental knowledge. Waikato Regional Process
Environmental satisfaction. Waikato Regional Process
Peoples personal environmental actions. Waikato Regional Process
Landcare groups. Waikato Regional Process
Residents rating of agreement that they understand how their Council makes its decisions. Waikato Regional Process
Residents confidence in Council decision making. Hauraki District Council
Residents perceptions of opportunities provided by Councils for community involvement in Hauraki District Council

decision making.
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Outcome

Long term planning to ensure that our

future infrastructure requirements meet

the growth and development opportunities

of our District -

e We want to have our say on our District's
future.

e We value the provision of well-managed
infrastructural services in our District.

Interim Monitoring Indicators

Compliance with resource consents.

Data Holder

Environment Waikato

Water, wastewater, stormwater, dairy sheds discharges, business discharges.

Environment Waikato

Annually up to date Asset Management Plans for Council infrastructural services.

Hauraki District Council

10 year programme - Hauraki District Council/Transit NZ

Hauraki District
Council/Transit NZ

Long term plans — network service providers.

Hauraki District Council

Long term plan for stopbank and flood control.

Hauraki District Council

Development and implementation of walking and cycling strategies.

Hauraki District Council

Extent of broad band capability (to be further investigated).

Various

Drinking water quality standards.

Hauraki District
Council/Environment
Waikato

Road traffic crashes and casualties.

Waikato/Transit NZ

Effectiveness of wastewater treatment systems.

Waikato Regional

The number of people killed or injured in motor vehicle crashes per 100,000 of the population
(Reference period 2003).

Transit NZ

Residents rating of agreement that they understand how their Council makes its decisions.

Process/Hauraki District
Council

Residents confidence in Council decision-making.

Hauraki District Council

Residents perceptions of opportunities provided by Councils for community involvement in

Ministry of Social

decision-making.

Development

HOW DO OUTCOMES LINK TO THE WORK OF HAURAKI
DISTRICT COUNCIL?

The Community Outcomes have been developed by the community (which
includes the Council as well as other organisations and individuals). The
Outcomes belong to the community, not solely to Council. The Hauraki
District Council has agreed to support the Community Outcomes for the
District, however it is not required to adopt them in the same way that it is
required to adopt the Hauraki Community Plan, or even to agree with them.
Council’'s key action will be deciding how it will contribute to the outcomes
that the community has identified.

Council’s role in the outcomes process is to facilitate the process, promote
or achieve the Outcomes (as one of the parties able to do so), and monitor
progress towards the achievement of Community Outcomes for the Hauraki
District. Council’s response to each of the Outcomes is going to vary.

A number of the Community Outcomes that have been identified for the
Hauraki District do not relate to Council’s core functions but do in fact give
the Council ‘permission’ to consider becoming involved in matters that the
community sees as having a high importance, to one or more of the social,
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economic, environmental or cultural well-beings. In particular areas where
the Council has not directly been involved in the delivery of services include:

» Outcomes relating to the integrated provision of quality health and
services throughout our District;

» Hauraki youth being provided with greater opportunity to participate in
the decision-making processes relating to the development of our
communities;

» Hauraki District residents being given the opportunity to participate in
educational and training programmes.

During the next three years Council will be developing policies from
strategies and processes that may see it become involved in achieving
these Outcomes in either an advocacy, facilitation or service delivery role.
The Council believes it has support from the community to at least consider
how it may become involved and is likely to seek the support of other groups
and organisations in developing any proposals in these areas.

ROLES FOR COUNCIL IN DELIVERING COMMUNITY
OUTCOMES

Council can contribute to Community Outcomes in a variety of ways. These
roles are defined as:

Role Explanation

Council inspires and drives community involvement in the best
interests of the District. Council has a dominant but not
necessarily determining influence in joint consideration of
proposals or actions.

Leader

Council promotes and encourages progress towards achievement

Advocate of a goal by other organisations through active liaison.

Funding and carrying out of an objective to reach a goal is done

UL by Council in formal partnership with other organisations.

Role Explanation

Implementer Planning and carrying out an action contributing to the
P achievement of an outcome is fully Council’s responsibility.

Council has statutory responsibility and may choose or be

Regulator . o
required to regulate an activity.

. Council gathers information on actions and processes and checks

Monitor :

and reports on progress against the targets set.

The role of each council activity in contributing to each Community Outcome
is stated at the Group of Activities on page 78.

CAN THESE OUTCOMES BE CHANGED?

Yes, if you as a community think they need to be. Your feedback, obtained
through consultation, both at a regional and a district level, will form
Community Outcomes again in six years time covering the 2012-2022
period. This consultation process must be repeated every six years to
ensure that changes in community perspectives and desires are reflected in
up to date Outcomes.

HOW OTHER COUNCIL PLANS CONTRIBUTE TO
COMMUNITY OUTCOMES

The Council has a number of policies and strategies in place to enable
planning for the future. These were developed through public consultation
processes prior to the Local Government Act 2002, and have provided
direction and information in drafting this Hauraki Community Plan.

The 2004 transitional Hauraki Community Plan contained many of the
strategies and directions from these documents. This reflected the previous
direction of Council in delivering agreed service levels.
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The 2006 Hauraki Community Plan contains the Community Outcomes
developed in conjunction with the community and provides the Council with
goals and objectives to be pursued in the future.

From this point, when each Council planning document is reviewed and
updated, clear links between the Hauraki Community Plan and these
strategic documents will become clearer. In particular, each strategic
document will set the methods by which the Council will deliver agreed
Community Outcomes.

The following are key plans and strategies that have been drawn together in
the Hauraki Community Plan.

HAURAKI DISTRICT PLAN

The Hauraki District Plan sets objectives, policies and rules to provide for
the use of the District’s natural and physical resources in a sustainable way,
as required by the Resource Management Act, 1991.

Council's first District Plan was adopted in September 1997. Council is
currently reviewing this plan and aims to adopt a Proposed District Plan in
2007. It will then go through public natification, consultation and Hearings.
The new Operative District Plan may therefore not exist before 2008/2009.

The Outcomes identified in the Hauraki Community Plan will be incorporated
into the Reviewed District Plan. How this will occur has not yet been
discussed, but methods to achieve this will form part of the consultation
process during the Review.

ANNUAL REPORT

An Annual Report is produced by 31 October each year and is designed to
inform stakeholders of:
» Achievement of financial and performance standards agreed to in the
Hauraki Community Plan or Annual Plan;
» Reasons for variations;

» Details on asset purchases or sales.

The Annual Report is also required to report on progress towards
achievement of Community Outcomes as detailed in the Hauraki Community
Plan and any identified effects on the social, economic, environmental or
cultural well-being of the community.

The Annual Report is audited each year prior to publication.

ASSET MANAGEMENT PLANS

The community expects Council assets to be managed in a way that
balances, and makes the most of levels of service and costs. Council has
developed basic Asset Management Plans for all infrastructural and
community assets (e.g. Roading) and these plans are maintained, reviewed
and updated on an annual basis. The plans provide a long-term view of
asset management and specific work programmes for the next 10 years.

Hauraki District Council is currently developing the Asset Management
Plans from ‘basic’ to an ‘advanced’ level. The focus is on improving or
updating recorded knowledge of all key assets on an on-going basis.

Asset Management Plans provide information for each Hauraki Community
Plan on the 10 year forecast level of maintenance, renewal and capital
expenditure. This ensures assets are properly maintained and developed to
deliver agreed levels of service.

Now that the Community Outcomes have been identified, the Asset
Management Plans will be reviewed to ensure they are consistent with them.

ACTIVITY PLANS

Council has many service delivery activities other than the delivery of
infrastructural and community services.

Council will be developing Activity Plans for these services that will act in the
same way as Asset Management Plans.
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ANNUAL PLAN

The Annual Plan informs stakeholders of the planned aims, intended
activities, performance, income and expenditure required for a period of one
financial year. An Annual Plan is required to be produced in each of the two
years between the publication of the Hauraki Community Plans.

ECONOMIC DEVELOPMENT STRATEGY
The Council adopted an Economic Development Strategy in May 2002.

Council's goal is to recognise possibilities, develop projects and partnerships
for economic development together with other organisations where there is
benefit. This strategy will be reviewed in the 2006/07 and 2007/08 period.

LAND TRANSPORT PROGRAMME

The Council prepares an annual Land Transport Programme. This is a
maintenance, renewal and capital development programme for subsidised
works spanning a 10 year period. This programme is considered by Land
Transport New Zealand in the course of the approval of Council’s financial
assistance from the National Roads Fund.

The content of the 2006/07 Land Transport Programme is incorporated in
the 2006-16 Hauraki Community Plan 2006-16. The consultation process of
the 2006-16 Hauraki Community Plan 2006-16 serves also to satisfy the
consultation requirements for the Land Transport Programme in terms of
Sections 15 and 16 of the Land Transport Management Act 2003.

SOLID WASTE MANAGEMENT PLAN

Council adopted a Solid Waste Management Plan on 10th June 2002. It
promotes the sustainable management approach of reduction, recycling,
recovery, treatment, and finally disposal of solid waste. This plan is to be
reviewed in the 2006/07 year.
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Waikato Regional Community Outcomes

CHOOSING FUTURES
WAIKATO

At the same time as
consultation in  Hauraki
District to identify local
Community Outcomes,

additional consultation has
been taking place at the

regional and Iwi levels.
Twelve territorial authorities
of the Waikato region,

together with the Waikato
Regional Council (Environment Waikato), jointly coordinated a process in
2005 to identify regional level Community Outcomes. The Regional
Community Outcomes process is called ‘Choosing Futures Waikato'.
Participating council areas are shown in the map on the next page.
Choosing Futures Waikato is a joint project of the district councils of
Franklin, Hauraki, Matamata-Piako, Otorohanga, Rotorua, South Waikato,
Taupo, Thames-Coromandel, Waikato, Waipa and Waitomo, Hamilton City
Council and the regional council Environment Waikato.

This partnership has been unique to the Waikato Region. The discussions
and liaison that have occurred between agencies have helped to establish
good relationships and have provided a strong foundation to the continuation
and further development of good working relationships.

HOW WERE THE WAIKATO REGIONAL COMMUNITY
OUTCOMES IDENTIFIED?

A draft set of Waikato Regional Community Outcomes was identified during
2004/05 through a series of regional visioning workshops followed by
meetings of a broadly representative Community Outcomes Working Group.

The process included consultation with Iwi in the region, information
collected by local councils through consultation with their local communities,
and information from key organisations including central and local
government, businesses, industry groups and community organisations. A
draft set of Waikato Regional Community Outcomes was reviewed by key
stakeholders and promoted for community feedback before being signed off
in November 2005. The Waikato Regional Community Outcomes are
grouped under five themes:

Y

Sustainable Environment;
Quality of Life;
Sustainable Economy;
Culture and Identity;
Participation and Equity.

YV V V V

WHAT HAPPENS NEXT?

The Waikato Regional Community Outcomes are broader than Council
activities or local issues. They cover the overall social, economic,
environmental and cultural well-being of the Waikato Region. The Regional
Community Outcomes sit alongside and supplement local Community
Outcomes identified within each local authority area. Their purpose is to help
guide community stakeholders in planning and monitoring regional
community well-being right across the whole Waikato Region.

Government agencies, local councils and community organisations will be
encouraged to use the Waikato Regional Community Outcomes for
guidance on their planning and help to identify the sorts of services the
community have stated as most needed in the Waikato Region.

Progress made towards achieving the Waikato Regional Community
Outcomes will be measured regularly and reported back to Waikato
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Waikato Regional Community Outcomes

communities. This monitoring will be an important way of ensuring that
together we are making progress, while identifying areas for improvement.
Councils, government agencies, Iwi, community organisations and other
groups will be working together to make the Waikato Region the best it can
be, now and in the future.

REGIONAL OUTCOMES MONITORING

As part of the Regional Community Outcomes process a working group has
been established called the ‘Monitoring and Reporting Community
Outcomes’ (MARCO).

The purpose of MARCO is for Councils in the region to work together
cooperatively to ensure that the best possible coordination for the gathering
and sharing of information occurs.

MARCO will consider the gathering of information, data management,
analysis and interpretation, reporting and making recommendations on
current and proposed monitoring strategies and indicators.

FURTHER INFORMATION

The complete set of Waikato Regional Community Outcomes is available in
Appendix 6 on page 223 . For further information about the ‘Choosing
Futures Waikato’ process, visit www.choosingfutures.co.nz or contact:

Choosing Futures Waikato
Freepost Authority 11

Hamilton

Ph 0-7-838 6672

e-mail info@choosingfutures.co.nz

[ ENVIRONMENT WAIKATO

Waikato Region showing location of participating District Councils.
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