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Message from the Mayor
We live in exciting times! Technology and innovation is changing
the way the world works and creating huge opportunities for
rural towns and provincial regions. E-commerce has introduced
borderless shopping. Businesses have exposure to much
bigger, global markets. It’s more feasible than ever to live
somewhere like Hauraki and work remotely in the city; to base
an international business here and export to overseas markets.
But the regions face economic challenges too. Declining and
aging populations are a reality in many rural districts. It’s a
challenge we saw coming and responded to ﬁve years ago by
developing a bold and enabling economic development strategy
and action plan.
Now, against predictions we’re seeing an increase in our
population, and we’re feeling extremely positive about the future.

John Tregidga
Mayor - Hauraki District
MNZM, JP

In the words of William Arthur Ward,
“The pessimist complains about the wind; The optimist expects it
to change; The realist adjusts the sails.”
Our strategy is all about setting sail. It’s about working with our
communities to set an ambitious course and adjusting the sails
as we go to ensure we keep going places.
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A strategy for the wellbeing of our District
The Hauraki District is located in the Waikato Region
and is economically well-positioned within the ‘golden
triangle’ between Auckland, Hamilton and Tauranga.
Our most populated towns are Paeroa, Ngatea and
Waihi but there are also several smaller townships and
abundant open spaces. Our District is geographically
diverse with rich dairy farming land, the rugged beauty
of the Karangahake Gorge, an active goldmine and
fascinating mining history, wetlands of international
signiﬁcance and beautiful coastlines and beaches.
With this variation in landscape, our District has
many economic opportunities which include pastoral
farming, mineral extraction, horticulture, tourism and
manufacturing. Using our Economic Development
Strategy to focus our actions, we want to make the
most of these opportunities.
Our Council’s Economic Development Strategy was
ﬁrst developed and adopted in 2013 to introduce
a strategic approach to economic development in
Hauraki District and it has shaped and led economic
development with great success. In response to future
trends, opportunities and challenges identiﬁed in
Hauraki District, a revised strategy ‘Toward 2025’ was
developed and adopted by the Council in 2016 and is
set to continue increasing and improving the growth
and wellbeing of our communities into the future.
Our Strategy has ﬁve pillars with our goals in each of
these areas and how we plan to achieve these. These
plans include not only the actions of the economic
development department but staff from all parts of the
Hauraki District Council and external partners who
work together to achieve the best outcomes for our
communities and businesses.
The ﬁve pillars of our Economic Development Strategy:
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Business Friendly Hauraki



Connected Hauraki



Destination Hauraki



Hauraki Inc



Built for Business Hauraki

www

Our full strategy document can be viewed here:
English www.hauraki-dc.govt.nz/assets/business_docs/EcoDevStrat.pdf

www

Mandarin www.hauraki-dc.govt.nz/assets/business_docs/EcoDevStrat2016-Mandarin.pdf

Our international success
In this brochure we illustrate how our implementation of
our Economic Development Strategy has and continues
to achieve our vision which will leave a legacy of positive
outcomes for our communities.
Hauraki Inc was introduced into the revised Strategy
‘Toward 2025’ in response to the growing traction and
importance of international relationships and investor
interest in our District, especially from the People’s
Republic of China. As a result, it made sense to create
this pillar in our Strategy to demonstrate our focus and
commitment to resourcing this work. Another reason for
emphasising this direction was the Strategy’s alignment
with the Government’s Business Growth Agenda.

International relationships
We see ourselves to be global players and
have invested in the building of our international
relationships, especially with the People’s Republic
of China. There have been four business trips to
the People’s Republic of China in the last four years
with the focus being on economic development
opportunities for Hauraki District. We also regularly
host delegations from other countries (mostly from
Asia) and have a positive and sustained sister city
relationship with Jiading in the People’s Republic of
China which includes a school exchange for students
from Jiading and Hauraki. This opportunity encourages
the development of language and cultural skills of
students from both countries which can only be of
beneﬁt to us for our relationships in the future.

“I have been a recipient of Hauraki District Council’s
Economic Development Strategy and find the way it
has been put together in a China-centric way really
good; a very powerful plan. Other people putting
together economic development strategies for the
Chinese market or to raise Chinese investment could
do with having a look at the way this Strategy has
been put together. It is excellent! I think that the way
Hauraki District Council, which is a small council in
New Zealand, has approached their entry into China
really puts to shame some of the other bigger councils
and cities. It’s really an exercise in how to do it.”
Gavin Crombie
NZTE Beachheads Advisor
Sichuan Province PR China
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Mayor John Tregidga presenting John Key (38th Prime Minister of New Zealand) a copy of newly released
Economic Development Strategy Toward 2025

To foster our relationships and add to the
ease of doing business in our District we have
translated our Economic Development Strategy
‘Toward 2025’ into Mandarin as well as the
business section of our website. We understand
that New Zealand and Chinese cultures are very
different in many ways and these differences
need to be understood and bridged to forge
successful business relationships. To assist
our understanding, we have held workshops
with Eastern Bridge for Councillors and Council
staff to increase the intercultural competencies
within our Council. Eastern Bridge is a
consulting company specialising in international
relations, particularly between New Zealand
and East Asia. They provide an advisory and
facilitation service to our Council to develop
new commercial relationships with our Asian
neighbours.

“I have been impressed by Hauraki’s focus
on growing links with international partners
such as China, to contribute to local
economic growth. The District understands
the priorities of Chinese investors and
presents its value proposition to them in a
clear and business-friendly way, including
information produced professionally in
Chinese language. This work has already
achieved results, and I look forward to
continuing to work with Hauraki District in
Southwest China in future.”
Alistar Crozier,
New Zealand MFAT Consul General
Sichuan Province PR China

“The Hauraki District Council
is a leader among New Zealand
local governments with its
international business friendly
focus. The willingness of the
Council to communicate, engage
and support international
partners has caught the attention
of other councils, central
government agencies and international parties who
want to set up in the district. This willingness has
proven rewarding with the successful attraction of
a Chinese ice-cream manufacturer and additional
foreign investment from other international
investors currently in the planning stage”
Simon Appleton
General Manager Eastern Bridge
Securing a multi-million-dollar investment from PR
China which will create more jobs and an increase
of GDP for Hauraki and New Zealand.
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Hauraki Park
Before the adoption of this Strategy, Council had
developed Hauraki Park, an industrial subdivision.
Resulting from the Global Financial Crisis, this
investment in the future of District was sitting there,
not fulﬁlling its purpose.

Within four years, all sections of Hauraki Park
were sold or have a contract on them with owners
coming from South East Asia and New Zealand.
The approximate level of investment coming into
Hauraki Park is $200 million.
Being a staged investment, many of the companies
are still in the planning and development phase
but will be set to make big changes in our District.
The impacts of these investments will include
an increase in employment, population growth
and a rise in GDP. Now private developers have
purchased land in Kerepehi to further develop
the Park’s industrial capacity. This shows real
conﬁdence in Hauraki’s future.

Business Units Hauraki District

Business Units

Through the development of the Economic
Development Strategy, Council was encouraged to
consider the future direction of the District and the
importance of Hauraki Park was recognised once
again. Today, Hauraki Park and its surrounding
area in Kerepehi has really put Hauraki District on
the map, nationally as well as internationally and
can be seen as a real success story.

2,772
2,700
2,652

2,553

2013

2014

2015

2016

Year

Source: Infometrics, 2017
One way we can display our success in the Hauraki
Inc pillar is through looking at statistics which illustrate
the continual increase of registered businesses in our
District.

First NZ footprint for Chinese company
Allied Faxi New Zealand Food Company Ltd
We began our relationship with Allied Faxi in June
2013 when we heard about a Chinese company
looking for a site to establish an ice cream factory.
We contacted the real estate agent who was
assisting the Company and suggested they might
like to consider Hauraki as a destination.
Company representatives visited us and discussed
their plans with our special projects team where
we provided the Company with information about
Hauraki for decision-making purposes. Eight months
later we were delighted when Allied Faxi advised
us they had chosen a site in Kerepehi for their ﬁrst
investment outside of mainland China.
Since then we have formed a strong and trusting
relationship with the Company’s senior management
team. We have assisted them with the hiring of local
staff, supporting infrastructure and introductions to
consultants with specialised skills who have been
able to advise the Company in New Zealand.
This investment, in excess of $20 million has
created approximately 30 new jobs for local people.
All staff consider themselves very fortunate to
work for a company which has an exciting future.

The New Zealand general Manager, Mr Arthur
Yan acknowledges Council. “The Council’s
Economic Development Department has
worked hard to help us.”
“We focussed on building a relationship with
the Company, which included travelling to
the People’s Republic of China and believe
this to be a signiﬁcant factor in their decision
to establish in Hauraki,” says Mayor, John
Tregidga.
The Company is already planning further
investments in Hauraki over the next few years.
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Our communities and relationships

Hauraki Rail Trail
Since 2012 we have had the amazing resource
of the Hauraki Rail Trail. It has already
encouraged development in the three Districts
it crosses (Thames-Coromandel District,
Matamata-Piako District and Hauraki District),
inﬂuencing the visitor spend in Hauraki District
signiﬁcantly. Now we want to push it even
further, encouraging investment along the
Trail from businesses that will stimulate visitor
spend and motivate more riders to get out
onto the Trail. This will include the Economic
Development Department working together
with the Hauraki Rail Trail Charitable Trust to
use the skills, resources and knowledge of
both parties to reach the best outcomes for the
District.

A great place to live and
do business
We really want to see our communities thrive
and our town promoters and community
promotion groups play a integral role in this.
Their activities include welcoming newcomers
into the District, being the ﬁrst port of call for
local businesses, getting involved in events
and increasing pride and a sense of wellbeing
within the communities they work in. Council
funds our two Town Promotion Agencies
‘Positive Paeroa’ and ‘Go Waihi’ as well as the
voluntary promotions group for the Plains area
‘Positively Promoting the Plains’. These groups
are passionate about the areas they live in and
are motivated to see their communities become
better places to live and do business.
Hauraki District Council seeks to provide
businesses with the support they need to grow
and research. Having a strong relationship
with Waikato Innovation Park and Callaghan
Innovation, our businesses have the
opportunity to speak with Business Growth
Advisors, receive mentoring and the potential to
receive funding for research, allowing Hauraki
businesses to reach their full potential.
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Total Tourism Expenditure Hauraki District
Tourism expenditure (in millions)

While we have a strong focus on foreign
direct investment and see ourselves as global
players, we also want to strengthen our smaller
local businesses and our communities, creating
sustainable communities that can be proud of
their towns and District as a whole.

$111m
$106m
$99.6m
$87.2m

2012

2013

2014

2015

Year

Source: Infometrics, 2016

We recently commissioned a report from BERL
“Retirement Villages in Hauraki District – an
assessment of the likely impacts” to best
inform Council’s future decision making for our
District. The beneﬁts discussed in the report
include:


An increase in the District’s population
(which would otherwise be predicted to
decrease in coming years)



Aggregate household expenditure will
grow which will potentially stimulate local
business development



Our population
Contrary to predictions the population has grown
5.4% since 2013 which afﬁrms that we are
contributing to the creation of an environment where
people want to live, work and play. It is great to see
our communities busy and vibrant.

Population Hauraki District

19,550

Population

Encouraging the development of retirement
villages and aged care facilities is an important
factor in our Strategy. We want our aging
population to be able to continue living in our
District while receiving support and having
access to the facilities they require. We also
see the establishment of these facilities
bringing more people into our District, which
would not only have economic but also social
beneﬁts for our District. We currently have
three retirement facilities in their planning
stages and one under construction.

19,100

18,800
18,500

2013

2014

2015

Active mature people may become
signiﬁcantly involved in volunteering in
community activities which can enrich
and deepen community life and the social
fabric.

Our vision as mentioned earlier focuses on
making our District a destination, whether it is
for new residents or visitors. This aim includes
making our towns more attractive places where
people want to spend time and where the
community can come together and meet.
An example of this vision leading Council’s
actions can be seen in the new street scape on
Mackay Street in Paeroa that will be ofﬁcially
opened at the beginning of May this year and
the planned street scape for Wharf Street.
The vision of this project is

“To support the economic and social life of Paeroa
through further investment in quality public realm
space... the task is really about making strong
connections between these spaces in order to enhance
public life and economic prosperity. “
Opus International Consultants Ltd

Together with the new library this area will
provide an attractive shared space to be used
by the communities and also lead cyclists off the
Hauraki Rail Trail into the centre of Paeroa.

2016

Year

Source: Infometrics, 2017

AgriSea NZ Seaweed Ltd
Paeroa-based bio stimulant company AgriSea NZ
Seaweed Ltd is one such company who has beneﬁtted
from this collaboration, they have just been awarded
a project grant from Callaghan Innovation of more
than $73,000. The grant will go towards research
and development of their bioactive products and the
nutritional needs of honey bees.

“This grant recognizes the
innovation happening at
AgriSea and will continue to
grow our R&D capabilities.
We firmly believe if it
wasn’t for the support of the
Hauraki District Council and
Waikato Innovation Park Agrisea would not have had
the guidance, support and
mentoring needed to progress
with the Callaghan grant.”
Tane Bradley,
Agrisea General Manager
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The impact of the Strategy on our future
We want to see our communities growing and
remaining sustainable. Currently we see a disparity
between the number of people interested in moving
here and the number of jobs available, which is a
critical factor in the decision to move to a new area.
We see that through our actions to encourage foreign
direct investment and developments of scale; we are
encouraging a trickle-down effect into our District. We
will have more jobs which will encourage people to
move into our District. These new residents will then
spend in our District, often supporting our smaller local
businesses. Children will attend schools, increasing the
rolls and creating demand for new teaching staff. New
residents may even volunteer or join community groups
which would greatly beneﬁt the social fabric within our
communities.
Through our Strategy development process, we have
learnt just how much we have to offer as a District.
We have the ability to attract foreign investment and
build sustainable, proud communities and our Strategy
provides us with the guidelines to act strategically to
achieve our goals.

“Our well-thoughtout Economic
Development Strategy,
together with the
District’s Iocation
in the Golden
Triangle between
Auckland, Hamilton
and Tauranga is
proving to be a
winning combination.
We’ve set out to be
a leader among New Zealand Councils in
encouraging and enabling international
investment and adopting a business friendly
focus and it’s really paying off”
Toby Adams
Deputy Mayor and Chair of Economic
Development Subcommittee

Here in Hauraki District, we see a exciting future for
ourselves!
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For further information about economic development and how we
can assist you with a new business project please use the contact
information below and ask to speak with a member of the economic
development team.
Hauraki District Council ofﬁces are open from 8:00am to 4:30pm
Monday to Friday, excluding public holidays.
Principal Ofﬁce, Paeroa
William Street
PO Box 17
Paeroa 3640
New Zealand
Email: info@hauraki-dc.govt.nz
Phone: + 64 7 862 8609 or 0800 734 834 (from within the District)
Website: www.hauraki-dc.govt.nz/business-hauraki/
Economic Development Manager
David C Fielden
Email: david.ﬁelden@hauraki-dc.govt.nz
Mobile: +64 21 921 914
DDI:
+64 7 862 5096
WeChat ID: DCFM668
Economic Development Ofﬁcer
Rebecca Jenks
Email: rebecca.jenks@hauraki-dc.govt.nz
Mobile: +64 21 193 0590
DDI:
+64 7 862 5053
WeChat ID: RJ-HDC
Images: Kit Wilson, Oomphatic, Agrisea,
Tomek Friedrich, Destination Coromandel
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“supportive
communities”

“Where success is
business as usual!”

“built for
business”

“globally
connected”

