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1.0

EXECUTIVE SUMMARY

1.1

The Purpose of the Plan
The purpose of this plan is to outline and to summarise in one document, the Council’s strategic
and long‐term management approach for the provision and maintenance of Community
Facilities assets within the Hauraki District.
The preparation of this Asset Management Plan (AMP) took into account the guidance provided
in the International Infrastructure Management Manual 2015 (IIMM 2015). Sections commence
with an italicised reference to the IMM Manual to show linkage with this protocol. The asset
management objectives are based on organisational objectives and policy and drive the asset
management practices undertaken by the Council.
The objectives in relation to this AMP includes:
• Asset Management structure, roles and responsibilities
• Commitment to provision of resources required to deliver the asset management
• Decision making criteria
• Stakeholder consultation and requirements
• Risk management
• Asset financial management
• Asset management reporting requirements
• Delivery of services to the standard agreed with stakeholders
• Statutory compliance
• Preparation of the AMP
• Continuous review and improvement of the asset management processes
• Implementation of the improvement plan for the asset management processes.

This Community Facilities AMP provides a long‐term view of Asset Management (AM)
requirements and specific renewal and maintenance work programmes for the next 10 years. This
plan was based on existing levels of service, current related information and Council staff
knowledge.
The AMP is reviewed quarterly to incorporate changes that result from the AM improvement
program, improved decision‐making techniques, changes in asset information and knowledge of
customer expectations and Council policy. As such the document is live and evolves with each
reiteration under the criteria outlined above.

1.2

Asset Description
Council’s Community Services and Development Department (CSDD) is responsible for managing
the Community Facilities Asset portfolio and include a range of facilities. Some buildings have an
historic and/or memorial value that are identified in the District Plan and those that are protected
and require a Resource Consent to do any alterations or additions.
The CSDD’s assets have been condition graded consistent with IIMM1 codes and practices to a
competent level with unit rates applied. This approach provides robust auditable lifecycle analysis
and financial forecasting.
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The following table identifies the scope of assets covered by the CSDD activity within the Hauraki
District.
Table 1
Asset Type
Purpose
Quantity
District Community
Halls

To provide a common meeting place for
the public

3

Rural
Halls

To provide a common meeting place for
the public

11
(Plus, the
Whiritoa
Emergency
Centre, 12)
57

Community

Pensioner Housing

To provide sustainable housing

Public Toilets

To provide adequate public toilet
facilities

22

Cemeteries

To provide sustainable
Cemetery facilities

long‐term

3

Non‐Recreation
reserves

To provide public open spaces
(A list of these is contained further on in
this document)
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The five main asset categories covered within this AMP are outlined below and this AMP provides
detail on each of the assets and the management and operational systems in place. These assets
are:


District Community Halls ‐ The Council provides War Memorial Halls at Paeroa and Ngatea
and a Memorial Hall at Waihi. Condition grading of Council halls has shown that all the
halls are in a well‐maintained condition with a full operational maintenance and renewal
programme in place for the next 10 years. The buildings are managed by the Community
Services and Development Property Manager with the activity managed by Community
Services Facilities and Administration Manager.



Rural Community Halls ‐There are 11 rural community halls located throughout the
District, the majority of which are managed and maintained by community hall
committees or incorporated societies. Considered the 12th, the Whiritoa Emergency
Centre is owned and managed by Council but operates in a slightly different way to the
other rural community halls. Council sets targeted rates at the request of the local
communities to meet some of the costs of these rural halls. The Community Services and
Development Facilities and Administration Manager is the point of contact for
administration support, payment of accounts, and the contact person for the committees’
bank accounts. It is recognised that there is now a ‘trend away from closure’ with these
halls.



Pensioner Housing‐ The Council owns and administers 57 pensioner housing units within
nine individual complexes. In Waihi there are 21 units, in Paeroa there are 24 units and in
Ngatea there are 12 units. These are managed by Community Services Facilities and
Administration Manager. The units range in amenity from bedsit units to one‐bedroom
units.
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Condition grading has shown that Pensioner Housing are in a well‐maintained condition
with a full operational maintenance and renewal programme in place for the next 10 years.


Public Toilets ‐ As a ‘provider and funder of public toilets, primarily on behalf of residents
and visitors and the travelling public’ Council recognises that equitable access to safe,
clean and attractive public toilet facilities contributes to the experience of both locals and
visitors to the Hauraki District. The Public Toilet Strategy 2014 aims to provide Council with
a clear framework to future decision‐making around appropriate and effective public toilet
provision and management, informed by a rationalisation of the existing stock.
With the oldest facility dating back to the 1950’s, the current distribution of public toilets
within the Hauraki District is the result of demand‐led factors rather than strategic
planning. Nevertheless, both the local community and travelling public are well‐served by
the 20 individual public toilet facilities located within the urban centres of Paeroa, Waihi
and Ngatea on SH2, at the coastal beach settlements of Whiritoa and Kaiaua, within the
conservation reserves of the Karangahake Gorge, at intervals along the Hauraki Rail Trail,
and within the rural plains settlements of Kerepehi, Waitakaruru and Patetonga. The
diverse location and functions of existing public toilet facilities, are also reflected in their
design and configuration, which range from the large tradition toilet with separate male
and female facilities to the compact contemporary unisex Exeloo‐style unit. Many facilities
also experience marked seasonality in their use, requiring a flexible management
response.
A new toilet has been opened in 2017 at the Paeroa Library, with the public toilets across
the road from the library at the Paeroa Domain to be closed from full‐time opening and
will only open for park events. The Patetonga toilets have been urgently closed follow
inoperative components due to vandalism. A decision regarding the future of this toilet
block’s future is pending. Two new unisex units are to be built in the Karangahake gorge,
next to the Karangahake Hall.
Three toilets are managed by the Hauraki Rail Trail Charitable Trust as part of the Hauraki
Rail Trail but are the assets of the Hauraki District Council.



Cemeteries ‐ Council currently owns and operates three cemeteries within the district,
located in Paeroa, Waihi and Kaiaua. They are managed by the Parks & Reserves manager
who is the sexton for the cemeteries. Due to the poor drainage of the soil in the Plains, a
Memorial wall was constructed within the Hugh Hayward Domain, adjacent to the
Memorial Hall, for the deposit of ashes. Condition grading of the cemeteries has shown
that they are in a well‐maintained condition with a full operational maintenance and
renewal programme in place for the next 10 years.



Non‐Recreation Reserves ‐ Council provides and administers 67 parks and reserves to
encourage and facilitate the community’s well‐being by catering for its recreational,
sporting, leisure and cultural needs. Within these parks and reserves a number are
classified as Non‐Recreational Reserves which are covered under this asset management
plan and is managed by HDC Parks and Reserves Manager. An example of a non‐recreation
reserve is Hutchinson Reserve is 84.1 hectares and is located in the Komata Ranges on
Gobles Road on the Northern edge of the Komata Stream Valley just outside of Paeroa,
was gifted to Council by Mr. Robert Hutchinson in 2005 and this is currently being
developed into an area for outdoor education equipped with walking tracks and areas for
conservation.
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The Asset Managers continually aim for an increased customer level of satisfaction and to
achieve this, they must initiate asset management strategies, as described in the, Council
policy and the IIMM These are covered within this AMP and are briefly summarised below.

1.3

Levels of Service
The Council is responsible for providing ‘value for money’ at an acceptable level across all their
assets and services. In order to achieve an appropriate level, there a number of processes to be
performed and these include identifying community wants, suitable levels of community
consultation, level of service measuring, and meeting the targets set for the levels of service
annually.
Tourism is influencing the need to expand facilities capacity and the frequency of maintenance
for cleaning and fittings’ replacement.
By 1 June 2018 it is estimated that the usually resident population of the Hauraki District will be
20,650. It is estimated that the population will reach 22,300 by 2028. That is an increase of 1,650
people, or a population increase of 7.4% over the ten‐year period of the 2018‐28 Long Term
Plan. The average annual increase is 165 people or 0.7% growth per annum.


This will impact on managing future growth and demand across all assets planning for
Hauraki District.



All these processes are identified and outlined in Section 3 of this AMP. This section is linked
to the Purposes of Local Government and how we achieve and measure the outcomes from
the levels of service provided.



The performance measures results from the past year give a clear level of what was and
what was not achieved. This is then used as a basis for developing new measures or
improving the delivery of existing services.



Performance measures have been refined since the last AMP to be more measurable and
to gauge performance beyond simple compliance, e.g., whether a building has a Warrant
of Fitness or not, which should be a given, like council possessing a fleet of vehicles that is;
this is a regulatory requirement.



In providing Community Services to the community, Council must balance the standard of
service desired with the cost of providing the service. The Levels of Service are designed by
Council to represent the best level of service possible for a cost that the Community can
afford and is willing to pay. The review of the new 2018 to 2028 performance measures has
produced more specific measures.



There are fewer levels of service for each asset, but the changes have given a clear LOS
statement that is measurable and realistic. These are tabled below for each asset base.
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Levels of Service and how the Council will measure them
Table 2
How we will measure our
performance

Baseline

Targets

Changes?

You can expect: Council‐managed halls to be clean and well maintained to meet the needs of the community.
Number of justified
complaints from hall users
regarding the cleanliness
and maintenance standard
of the halls, as measured by
the service request
database.

2016/17: 37
complaints

2018/19: ≤36
complaints per year
2019/20: ≤35
complaints per year
2020/21: ≤34
complaints per year

Minor change to measure
wording for clarification.
Targets also aim to reduce
over the next three years.
Note that suggested changes
to this measure could not be
implemented for 2018/19 as
data would not be available
to calculate necessary targets
and background information.
It is noted that this measure
may be changed in year two
of the LTP, once data is
available following year one.

You can expect: pensioner units to be maintained to a comfortable and safe standard.
≥85% of tenants
Percentage of tenants
2016/17: 94%
No change.
satisfied with the
satisfied with the
comfort and safety of the
comfort and safety of
unit, as measured by the
the units.
annual tenant
satisfaction survey.
You can expect: clean and maintained public toilets which meet the needs of the public.
≤50 complaints per
2016/17: 70
No change.
Number of justified
complaints regarding
year.
whether public toilets
are clean, maintained
and sufficiently stocked
with consumables, as
measured by service
request database.
You can expect: efficiently serviced and well‐maintained cemeteries.
2016/17: 5.
A total of ≤10
Number of justified
Added the word ‘justified’.
complaints regarding
complaints regarding
grounds maintenance at
grounds maintenance
all Council cemeteries, as
across all Council
measured by the service
cemeteries per year.
request database.

9

Supplementary information on performance measures
Measure
Multiple Community Facilities
measures.

Item
‘Justified’ complaints.

Multiple Community Facilities
measures.

Capturing data for complaints

1.4

Explanation
Justified complaints relate to
issues that were avoidable by
the Council.
It is recognised that verbal
complaints and complaints
made outside of the service
request database will need to
be inputted into the service
request database by staff
receiving the complaint.

Future Demand
Statements on population demographics, especially what demand and impact there will
be on Council is provided by Hauraki District Council Strategic Planning Department.
This information provides a consistent platform for Asset management planning for the
future.
The population and demographic forecasts have been reviewed and updated. The
Council must meet impact on demand and growth, for all their assets and give the detail
required for forecasting and instigating policy and procedures in relation to providing
the necessary facilities for the community. By 1 June 2018 it is estimated that the
usually resident population of the Hauraki District will be 20,650. It is estimated that
the population will reach 22,300 by 2028. That is an increase of 1,650 people, or a
population increase of 7.4% over the ten‐year period of the 2018‐28 Long Term Plan.
The average annual increase is 165 people or 0.7% growth per annum.
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In lieu of the current Public Toilet Strategy, Hauraki Council has been reasonably effective to date
in meeting and responding to the evolving demands for public toilet facilities within the
municipality. However, mainly due to the introduction of legislative requirements for public
toilets, growth of regional tourism within Hauraki and long‐term predictions for changes in the
demographic composition of its resident population, Council also needs to be positioned to
respond effectively to changing demands for public toilet provision in the future.
Increased engagement with the local community and general public with regards to the provision
of public toilet facilities within the Hauraki District should also be explored as a future direction
for Council. Local communities may invariably provide valuable input into the design,
specification and safety aspects of individual public toilet facilities as well as well as potentially
providing ongoing surveillance and monitoring of community‐based facilities. Further economic
advantages may be gained in future collaborations/ partnerships with community groups in
spreading the operational costs of public toilet facilities that are focused on meeting a specific
local community need.
With good information on the current use and performance of public toilet facilities within the
Hauraki District, Council will be better placed to make strategic decisions on planning for their
future provision and management in a cost‐effective manner.

1.5

Lifecycle Management Plan
Life cycle asset management means considering all management options and strategies
as part of the asset lifecycle, from planning through to disposal, to ensure an optimised
level of service and cost is achieved for all assets. A detailed analysis of Community
Facilities lifecycle decision‐ making strategy is highlighted in this AMP.
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Management Programme

Management functions required to
support the other Programmes
Developed and Implemented by
HDC

Operations and
Maintenance programme

To ensure efficient operation and
serviceability of the assets so that
they achieve their service potential
over their useful lives

Maintaining the service
potential of the assets and
ensuring that the assets
achieve that potential

Developed and Managed by HDC Implemented by HDC and external
service providers

Renewal programme

To provide for the progressive
replacement of individual assets
that have reached the end of their
useful lives
Developed and Managed by HDC Implemented by external service
providers and internal business
units

Programme

To improve parts of the system
currently performing below target
service standards and to allow
development to meet future demand
requirements

Closing service gaps.
Meeting future demand

Developed and Managed by Hauraki
District Council

Disposal Plans

1.6

To rationalise assets that are
uneconomical to maintain or
rehabilitate

Financial Summary

To be completed to include Long‐term income and expenditure (cashflow) projections for each
significant asset group (e.g. pavements, footpaths, streetlights) and sources of funding.
The financial information contained within this AMP is prepared in accordance with generally accepted
accounting practice in New Zealand and in conjunction with Council’s 2018‐28 proposed LTP. The new
financial forecasts for capital renewals are the result of some condition grading for some of the CSDD
assets and other specialist components (although excluding Rural Community Halls). This was
completed in 2017 by SPM Ltd in conjunction with the implementation of the new data base system
SPM. Financial forecasts and information regarding the funding policy, valuations which additionally
this will provide ten‐year forecasts for OPEX and CAPEX, financial statements, funding strategy,
depreciation forecast and charges for the CSDD property in the Hauraki District.
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Major capital works have been identified and submitted to Council for consideration. Any project over
$50,000.00 is to have a full business case presented to Council and over $100,000.00 be taken to Public
Tender unless otherwise determined by council.
Overview
Our financial policies ensure our activities are managed prudently and promote transparency and
certainty for the community. The policies and financial planning are intended to help achieve the
Community outcomes.
The Local Government Act 2002 (Part 6 Subpart 3) requires local authorities to manage their finances
“prudently and in a manner that promotes the current and future interests of the community. This
implies compliance with applicable Financial Reporting Standards, which include New Zealand
equivalents to International Financial Reporting Standards (NZ IFRS).
In determining how activities will be funded local authorities are required to take the following into
consideration:
•
•
•
•
•
•

The contribution to the achievement of Community Outcomes (strategic alignment).
Beneficiaries of each activity (beneficiary/user pays principles).
The period over which benefits from the activity will occur (intergenerational equity issues).
The extent to which identifiable individuals contribute to the need to incur expenditure
(exacerbation and user pays principles).
The costs and benefits of funding the activity compared to other activities (cost/benefit,
prioritisation principles).
The impact of funding the activity on the wellbeing of the community.

This Asset Management Plan provides the basis for meeting these requirements.
COMMUNITY FACILITIES CAPITAL WORKS
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Table 3
COMMUNITY FACILITIES CAPITAL WORKS
Facilities Levels of Service Projects
Project
Paeroa-Hutchinsons
Reserve

2018/19
$44,000

Paeroa-Pukerimu
Cemetery
Major
Development

$112,000

2019/20

Plains- Kaiaua Toilets

$180,000

PlainsMiranda
Cemetery Drainage
PlainsNgatea
Orchard Rd Public
Toilet Lighting
Plains- Waitakaruru
Public Toilet Lighting
(solar)
WaihiWaihi
Cemetery Ashes

$12,000

2020/21

2021/22
$50,000

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

$4,500

$4,500

$15,000
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Community Facilities Renewal Projects
Project
Paeroa Hall
Replace Blinds
Paeroa Hall
Replace Formica
Bench in Toilets
Paeroa Hall
Replace Heaters
Paeroa Pensioner
Housing Renewals
Ngatea Hall
Replace Blinds
Ngatea Hall
Replace Fridge
Dishwasher
Ngatea Hall
Replace LED Lights
Ngatea Hall
Replace Zip
Ngatea Hall Water
Units
Plains Pensioner
Housing Renewals

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27
$3,500

2027/28

$50,000

$25,000

$5,000
$4,500
$25,000

$27,000

$22,000

$25,000

$31,000

$21,000

$25,000

$25,000

$4,000
$5,000
$14,000
$4,500
$3,000
$18,000

$36,000

$19,000

$19,000

$39,000

$21,000

$25,000

$15,000

$15,000

Waihi Hall Kitchen
Benchtop

$12,240

Waihi Hall Replace
Fluorescent Lights

$15,000

Waihi Hall Replace
Hot Water Cylinder
Waihi Public Toilet
Lighting
Waihi Pensioner
Housing Renewals

$15,000

$2,000
$8,000
$25,000

$29,000

$26,000

$17,000

$32,000

$14,000

$20,000

$20,000

$20,000

$20,000
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1.7
Asset Management Practices
Outlines the information available on the assets, information systems used and process used to make decisions on
how the asset will be managed and acquired. In managing the processes, a Matrix1 (Section 9) determines whether
a system of Lite Business Cases or Full Business Cases for the renewals process of all asset groups based on the
significance level of the renewal. This is set up for each area of Community Services and Council so that a cohesive
measurable asset renewal system is in place.
Decision Matrix

1.8

Monitoring and Improvement Programme
The purpose of the improvement programme is to identify improvements to this AMP, by
i.
ii.
iii.
iv.
v.

Identifying, developing and implementing AM improvement planning processes
Identifying additional risk or cost to Council
Identifying additional items to be include in the Annual Plan that may have risk or additional
costs to Council
Identify and prioritize ways to implement cost‐effective improvements to the quality of the AM
plan
Identifying indicative time‐frames, priorities, human and financial resources required to
achieve AMP improvements and assets.

A detailed improvement plan has been developed and is located in the CSDD AMPs.
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Council Commitment
This AMP has been developed by a team consisting of the CSDD and outside contractors. This commitment
to the community is to ensure that Level of Service statements and Technical Measures are met and
compliance to all relevant legislation.
Peer review was undertaken with staff within the Council whose experience, qualifications and skills
provided appropriate levels of advice regarding the compiling of this AMP and linking it to the Local
Government Act 2002 Amended 2010 and to Level of Service Statements and Technical Measures.
Linkages
Throughout this AMP there are linkages identified to Council’s other Corporate and Strategic documents
which are an essential element to the plan and demonstrate a “Whole” approach to asset management
approach.
Planning Assumptions
The general and financial assumptions were completed as part of the 2018 – 2028 Asset Management Plans
for the purpose of implementing them into AMP’s and the LTP. These have been updated and approved by
Council. The purpose of identifying any financial uncertainties and risks and the possible effects they might
have on Council assets.
Ongoing work includes:
 Corporate policy and procedure improvements
 Standard Operating procedures (SOPs) for registering and amending asset data following project
works
 Recommendations from the Improvement Plan to be made to the Corporate Team, where the
actions involve pan‐activity solutions or opportunities
 Implementation of July 2017 AMP organisation policy
 Quarterly AMP meetings of the team
 Inter‐departmental Steering Group (to manage consistencies and corporate prioritisation
 Some new strategies required as outlined later in this document.

Confidence Levels
The purpose of detailed confidence levels of assets allows Council to make executive decisions on the
lifecycle decision making of the asset. A framework outlining these confidence levels is provided in the (see
other document) Recreation AMP.
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2.0

INTRODUCTION

This section sets out the scope and objectives of this Asset Management Plan (AMP), describes the
interrelationships with other planning documents of the Hauraki District Council (HDC) and shows the plan
framework.
Understanding
Requirements

Lifecycle Planning

Strategic Direction of
Huaraki District
Council

Asset Knowledge

Lifecycle Decision Methods

Future Demand

Leadership and Teams
Risk
Management

Financial
Planning

Capital
Planning

Financial Planning

Levels of Service

AM Enablers

AM Plans

Management Systems

Information Systems

Service Delivery
Performance
Monitoring
Audit, Improve

(Adapted from IIMM 2015)

Our vision for the future
• To have facilities and services that meets the needs of the community now and in the future
• To ensure our facilities and services are in the right location
• To maintain facilities and services in an acceptable condition and to provide for the future.

The Community Facilities AMP supports the purpose of Local Government by:
Demonstrating responsible management and operation of Community Facilities assets which
represent a significant, strategic and valuable asset belonging to the Hauraki District
Justifying funding requirements.
 Justifying funding requirements.
• Demonstrating regulatory compliance, Section 94(1) of the LGA 2002 Amendment Act
2010. Audit of the LTP (Long Term Plan) and Section 3(d) and 10(b) recent changes to
the purpose of local government Act.


Providing for Local Authorities to play a broad role in promoting the social, economic,
environmental and cultural well‐being for their communities, taking a sustainable
development approach in the present and the future.

The purpose of the Local Government Act 2002 was amended in 2010 and now reads
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“Provides for Local Authorities to play a broad role in meeting the current and future needs of their
communities for good quality infrastructure, local public services and performance of regulatory
functions in a way that is most cost effective for households and businesses.”
The new section 10(2) now defines good quality and reads
In this Act good quality, in relation to local infrastructure, local public services and performance of
regulatory functions means infrastructure, services and performance that are: ‐
Efficient; and
Effective; and
Appropriate to present and anticipated future circumstances.

What this AMP covers

The Community Services and Development Department is about providing recreational and cultural opportunities
in the district for the needs of the present and future generations. It has three asset management plans, Property,
Recreation and Facilities.
This is a plan for Community Facilities management of Halls, Public Toilets, Pensioner Housing, Cemeteries, and
Non‐Recreation Reserves. This Community Facilities Asset Management Plan (AMP) provides a long‐term view of
Asset Management (AM) requirements and specific work programmes for the next 10 years. Council’s initial plan
was based on existing levels of service, current related information and Council staff knowledge. The AMP is
reviewed quarterly to incorporate changes that result from the AM improvement program, improved decision‐
making techniques, changes in asset information and knowledge of customer expectations and Council policy. As
such the document is live and evolves with each reiteration under the criteria outlined above.
The methodology employed by the CSDD for this AMP was to follow direction from Council adopted policy. This
policy has been adopted after a review document was submitted to Council that scrutinised the level of asset
management that had previously been set as a target / level. The question that was presented to Asset managers
as a result of this was what was the most appropriate level of asset management for each AMP that operated
within the Council?
A number of considerations were taken into account in establishing the review. Fundamentally, any review of
Councils position in AM needs to be accepted and adopted by Council’s Auditors with the methodology, and
subsequent determination robust enough to withstand this scrutiny. Assessing and adopting an appropriate asset
management level will allow Council to focus resources accordingly and enhance good management of
community services.
KEY ISSUES IDENTIFIEDThere are several key issues identified during the preparation of this plan:
•
SPM needing ‘process’ around it to keep it current.
•
SPM use has increased.
•
Continuity around staff resources and committing of staff resources has seen a greater
application of asset managers to SPM on an ongoing basis.
• District Community Halls:
The Community Facilities and Development Department has maintained these halls well and has in
place a full operational maintenance and renewal programme in place for the next ten years. A
strategy will be undertaken to outline options and intervention thresholds models for the future.
• Rural Community Halls:
The rural community hall portfolio sees a number of such halls not owned and not managed by HDC.
The key AMP issue apart from visual assessment is the low level of confidence in the asset
information (condition and criticality) of the halls. A Community Hall Committee workshop is
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planned for early 2018 to assist the committees in the management and long‐term planning for
their halls.
Two‐yearly workshops with the respective Hall Committees to provide support then if required,
as Council looks to ‘wean off’ its direct involvement.
Most halls are operated by small hard‐working community groups where they are not in a
position to operate or implement an AMP, let alone fund into full renewal maintenance what
they may find. Often such assets present matters at a failure point to Council.
The Council has agreed to fund a condition grading of all rural community halls and provide a ten‐
year renewal programme, to be undertaken December 2017 to March 2018.
The Council is also looking at a Kaiaua Hall rating area to be established to raise income to assist
with the management of this asset. This will be included in the 2018‐28 LTP considerations.
• Pensioner Housing:
(The review of the Pension Housing portfolio is now available as at
November 2017). The Key AMP issues are:
• Implement the resolutions of Council following their consideration of the 2017
Pensioner Housing Strategy.
• Future ownership and management model needs to be first fully considered.
• Update this AMP once decisions made.
• Ageing building stock in very good condition, requiring consideration of when
the ‘intervention point’ would be for deciding if there should be a
replacement date for these homes.
• Review of the assets linked with a market assessment of what other operators
are intending.
• While assets in good condition they are not meeting the future needs of users
e.g. mobility scooter parks and charging points and off –street secure car
parking.

• Public Toilets:
The Key AMP issues are:
• The high level of best practice planning and assessment completion serves this
activity well. Public Toilet Strategy and Statutory Sanitary Assessment work is
completed and factored into confidence level of business decisions.
• Improvements are within the current programme, e.g., Karangahake.
• Kaiaua public toilets are on hold while assessing suitable positioning due to
K2K cycle trail completion.
• Tourism infrastructure investment funds will be considered for future capital.
• Future siting of Kaiaua toilets due to Tauwhare Koiore reserve co‐governance.
• Cost of cleaning and servicing of toilets especially at weekends at overtime
rates.
•

Non‐Recreation Reserves:
The Key AMP issues are:
• Key long‐term focus and maintenance of sites.
• Public opportunities – access and school visits.
• The 2017/2018 Reserves Management Plan will resolve the key roles and
Reserves Categories for such land and may further recommend Reserves
Classification Processes per the Reserves Act 1977.

•

Funding for the development and implementation of the Kaiaua Community Plan and whether
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this will have an impact on the Renewal/Capital budgets at present programmed.
•
•

•
•

Funding for the development and implementation of the Ngatea Community Plan and whether
this will have an impact on the Renewal/Capital budgets at present programmed.
EQ prone Council Buildings – it is resolved to look at these assets in the next financial year and
while the funds are not provided for in the LTP it will also have implications on valuation and
condition ratings.
HDC yet to access EQ ratings for other buildings (council owned buildings).
Outcomes from property review yet to be fully understood (disposal programmes, etc.) should
not affect this AMP.

Also, as part of the development of this AMP some key opportunities were identified, and these are
part of the Improvement Plan.
KEY OPPORTUNITIES FOR IMPROVEMENT


Set up maintenance programmes over ten years



Formally train and assign staff member to manage the update of data management processes,
review of legislative changes and general management of Asset Management processes



Undertake an assessment of resourcing requirements



Review the way in which the AMP is updated and kept live, i.e. using internal or external parties



Assess the sensitivity of altering the existing levels of service and providing “costs and
options” to the stakeholders for further discussion



Improve the use of business cases, which consider the social, environmental, cultural and
economic impact of projects



Commence implementing improvement items and report back to Management as
required to show progress for Auditors



Monthly meetings by asset managers and a quarterly review of Improvement Plan actions.



Responsibility assigned for inputting asset data into SPM (Robyn/Desire)



A process engineered around a new system for the staff to use for logging new assets,
changes to assets, ongoing review



Two yearly workshops with the Rural Community Hall Committees.



Review of how Council manages its property portfolio.

Purpose of the Plan
Purpose of this Community Facilities AMP is to ensure that assets are operated and maintained in
a sustainable and cost‐effective manner, so that they provide the required level of service for
present and future customers in the Hauraki District.
The Asset Managers (AM) continually aims for an increased customer level of satisfaction and to
achieve this, they must initiate asset management requirements appropriate strategies
consistent with the IIMM 2015. These are covered within this AMP.

Relationship with other planning documents:
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This Asset Management Plan is a key component of Hauraki District Council’s planning process that
link to the following documents:
Council Documents
Community Services and Development – Annual Business Plan
The Community Services and Development Department have developed an annual business plan, which
outlines the key projects and processes to be undertaken in the following 12‐month period. This is
updated on a 3‐monthly basis
Asset Management Plans
i. There are two Asset Management plans which link with this asset plan through the CSDD.
Community Property AMP which covers corporate buildings, service centres, depots, dog
pounds and council land for future development and forestry
ii. Community Recreation AMP which covers management of swimming pools, event centre,
sports fields and recreation reserves.
These are detailed as separate documents but this and the Community Facilities AMP are outlined in
the Long‐Term Plan. Property sits outside the LTP other than at a summary level due to the nature of
its funding.
Long Term Plan (LTP)
Is a plan required by the Local Government Act 2002 to cover a period of at least 10 years. This plan
contains key information about the Council’s activities, assets, level of service and cost of providing
service. It sets out what the Council proposes to do and what the council proposes to spend, not only
in the coming year but over the next ten years. The plan is reviewed every three years with specific
detail provided for the first three years of the plan. The plan will continue to provide accountability to
the community and give a long‐term focus for the council’s decisions and activities. It provides a
framework for linking all other plans, policies and strategies together, such as the Annual Plan, the
District plan and the Asset Management Plans Information as given in this document will be key
information for this plan. The AM plan provides the detail required to support the financial forecasts
Annual Plan
Detailed action plan that outlines to the community Hauraki District Council’s work programme and
budget for each financial year on projects and finances for Community Facilities. The works identified in
the LTP form the basis on which annual plans are prepared. With the adoption of the LTP, the Annual
Plan mainly details the budget and capital projects (CAPEX) and sources of funding for the financial
year to which it relates.
Annual Report
The Annual Report details the Council's performance for the year 1 July 2016 to 30 June 2017 and
reports against the second year of the 2015‐25 Hauraki Long Term Plan.
District Plan
The District Plan complies with the requirements of the Resource Management Act 1991. It has
implications on the AMP in terms of land use policies and the control of environmental effects for
new and existing developments.
Purpose of local government (Local Government Act 2002 amendment act 2010)
Updated purpose of local government:
The purpose of local government provides over‐arching guidance in the way that territorial
authorities operate and is an essential linkage in any strategic documents.
Pensioner Housing Review – underway, and due for approval by Council in November 2017.
Cemeteries Policy and Procedure has been developed to give precise guidelines for all policies and
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procedures for the full operation, maintenance and future development of cemeteries.
Health and Safety Policy ‐ to ensure that work areas are managed, that procedures are created and
enacted, hazards and controls monitored, and improvement in health and safety promoted
throughout the organization
Booking Procedure for Reserves/Community Facilities ‐ to ensure all applications are processed in
the same manner and all bookings receive the appropriate terms and conditions
Public Toilet Strategy
This Strategy is intended to guide the provision of safe, clean and accessible public toilet facilities
which will effectively serve the needs of both local communities and visitors across the Hauraki District
over the next 15 years. It was the first such strategy prepared by Hauraki District Council (HDC) in
response to a growing provision of Council‐operated public toilets, in the context of raised legislative
standards and associated community expectations about the types and availability of public toilet
facilities within the Hauraki District.
Sanitary Assessment 2015‐non‐complying toilets dealt with under priority with decommissioning,
urgent upgrade or deferral to next programmed maintenance as the key responses open to Council.
Signage Strategy has been developed giving a structured sign system using defined templates to
assure consistent quality and reflect corporate identity and present a professional image.
District Reserve Management Plan
The Hauraki District Council manages a large area of public land that includes approximately 310
hectares of reserves. The retention and management of reserves provides significantly towards the
vibrancy of the community; recreational pursuits; economic strength and enjoyment; and protection
of the environment for both current and future generations.
Determining community preferences regarding to reserves and establishing the best methods to
provide for them are essential ingredients for good planning. The preparation of a District Reserve
Management Plan allows Council, together with the community, to establish the desired mix of uses
and values for each reserve and set in place consistent policy to guide their day to day management, as
well as their long‐term development. This Plan covers all of Council’s reserves, including those
administered under the Reserves Act 1977.
This District Reserve Management Plan is a community document. It will provide the community with
certainty about the function and management of each reserve. Having an adopted plan means that
the Minister of Conservation’s consent and public notification are not required for routine matters.
Reserve Management Plans are guided by the statutory requirements of the Reserves Act 1977. The
Reserves Act requires the development of Reserve Management Plans and a formal planning process
for the management of public reserves in New Zealand.
Reserve Management Plan description and dates for revision
The Hauraki District Council Reserve Management Plan 2006 has legislative requirements to have a
full review done in 2017 – 2018. With the amalgamation of the Seabird Coast from the Franklin County
there is also a requirement for this to be brought into the new Reserve Management Plan.
This RMP will take into account work undertaken and the completion of negotiations with Iwi and Land
Owners under Land Treaty Settlement.
Social Strategy
Social Strategy renews the Hauraki District Council’s Strategic focus for enhancing social well‐being,
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community development and social service advocacy. It provides direction as we move forward from
our legacy social policies and strategies towards the following vision:
Hauraki – Working together for connected, safe, creative and valued communities.
Four strategic pillars containing the Strategy’s goals and actions have been set: These pillars are:
• Connected Communities.
• Safe and Healthy Communities.
• Active and Accessible Communities
• Creative and Proud Communities.
Contracts
There are a number of contracts which help CSDD Managers deliver services to the community. These
are listed below.
Construction and Maintenance Business Unit Service Level Agreement
Construction and Maintenance (C&M) is the works department of Council. Under their agreement
they provide physical maintenance works, minor projects and inspection services in order to maintain
the assets within the District.
Security Firms
“Safe and Sound’ Security – Paeroa buildings, Ngatea buildings, Waihi Area Security Patrol – Waihi
Buildings, and including any building alarm monitoring are employed to undertake security tasks. This
is separate to the Fire Protection (including alarm) monitoring.
Hygiene Contracts
OCS Ltd – Cleaning Contractors for Halls, Library, Events Centre, Offices & Depots, and Fumacare
currently holds the contract to supply and empty sanitary bins for public toilets.
Fire systems
Fire Alarm monitoring and systems in public buildings is contracted out to a Fire Alarm monitoring
specialist contractor.
Service providers
Technical Services
As internal professional services unit, they contribute to the activity by overseeing projects, and
undertaking site supervision of assigned improvement works, ensuring that approved work programs
are delivered within the agreed timeframes, budgets and quality standards. Technical Services are
suppliers but not under contract.
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Arboriculture
Asplundh has a regional contract with Power supply companies to provide tree services in and around
power lines within the District.
Short Back ‘n Sides arboriculture company are used to undertake arboriculture maintenance work
within the district on Council owned land, including street trees on road berms. They are ongoing
service providers, but no formal contract has been finalised.
Hauraki District Council Bylaws
Hauraki District Council Consolidated Bylaw
This bylaw refers to any public place or any facility under the ownership or control of Council. The
purpose of this Bylaw is to enable Council to control and set standards for the operation of facilities
listed above (under the ownership or control of the Council) and to set standards for the operation of
cemeteries in the District.
Part 3 of this bylaw relates directly to Public safety.
Dog Control Bylaw
Under this bylaw there are restrictions on the level of control over dogs in different areas. Some parks
have been classified as prohibited areas for dogs, leash control areas, and dog exercise areas.
Standards
Conditions of Contract for Building and Civil Engineering Construction NZS 3910:2003 ‐ This
standard provides a standard form of general conditions of contract, for incorporation into
construction contract documents. It also includes conditions of tender and forms for special
conditions, contract agreement and bonds for contractors and principals.
New Zealand Standard for Public Toilets (NZS 4241:1999) – provides design information and
advice on the numbers, location, type and quality, including features and fittings for public
toilets, in any location. Guidance on cleaning and sanitation is also provided.
Risk Management – Principles and Guidelines AS/NZS ISO 31000:2009 ‐ This standard outlines
the framework for risk management which is being used when developing the risk registers for
council and CSDD assets.
Headstones and Cemetery Monument NZS 4242‐1999
Proposed Policies and Procedures: As part of the Improvement Plan for the Community
Facilities Activity, policies and procedures will be added and updated on Council’s Quality Page
on the intranet as required.
The following policies and procedures are being developed:
 Rural Community Hall policy and procedure.
 Pensioner Housing Strategy.
Legislation and key documents relevant to Community Facilities include:












Burial and Cremations Act, 1964 Building Act, 2004.
Health Act, 1956.
Trespass Act, 1980.
Health and Safety at Work Act 2015.
Local Government Act, 2002.
Reserves Act, 1977.
Resource Management Act, 1991 Heritage New Zealand Pouhere Taonga Act 2014.
Hauraki District Council Bylaws, 2008.
Hauraki District Council Reserve Management Plan, 2007.
Residential Tenancies Act 1986 Amendment Act 2010.
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Infrastructure Assets included in the Plan:
Council’s Community Facilities operates within the Community Services and Development
Department of the Council and is responsible for managing the Community Facilities Asset portfolio.
The assets are contained in detail in this document include a range of social, cultural, recreational
facilities. Some buildings have an historic and/or memorial value that are identified in the District
Plan and those that are protected and require a Resource Consent to do any alterations or additions.
The following table identifies the scope of assets covered by the Community Facilities activity within
the Hauraki District.
Summary of Assets covered under this plan:
Table 4
Asset Type
Purpose
To provide a common meeting
Halls
place for the public
Pensioner Housing
To provide sustainable housing
Public Toilets
To provide adequate public toilet
facilities
Cemeteries
To provide sustainable long‐term
facilities
Non‐Recreation reserves
To provide public open spaces

Quantity
3
57
22
3
7

District Community Halls
There are two War Memorial halls and one memorial hall administered by the Council in the Hauraki
District which, prior to amalgamation in 1989, these were established and maintained by the
respective former Councils. The three Halls were built in the late 1950’s and were a centre for
community social activities. From the late 1970’s more use of these halls has been made by sporting
organisations. In 2004/05, installation of fire alarm systems in the three halls is to ensure legislative
compliance. The three halls provide a useful community resource while also being a symbol of
events and generations past. All halls within the district have been identified and are recorded in
the Hauraki District Council asset database.

District Community Halls Ownership details
TYPE

ADDRESS

LAND AREA

Ngatea War
Memorial Hall

Orchard Road
Ngatea

792m2

Paeroa War
Memorial Hall

Belmont
Street Paeroa

Waihi Memorial Hall

Seddon Street
Waihi

HALL AREA

TOTAL
VALUATION

OWNERSHIP

6182

1,090,000

Owned and
maintained by
Council

1821m2

8022

880,000

Owned and
maintained by
Council

907m2

691m2

970,000

Owned and
maintained by
Council

HALLS

2111m2
Total

2,940,000
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Rural Community Halls
Rural Community halls provide a number of different outcomes within the community. For example, the primary outcome of a hall is to facilitate
opportunities for communities to interact socially. However, such halls can also contribute to the urban landscape, provide for passive and active
recreation opportunities and preserve an area for enjoyment and use by future generations.
The 11 rural community halls are situated throughout the district and are typically run by rural hall committees with assistance from the Hauraki District
Council in the form of administrative management and purchase order numbers for maintenance issues.
HALL
STREET
TOWN
Land area Hall area
Total
Ownership
Land Ownership
ADDRESS
valuation
Patetonga
Otane Road Patetonga
1012m2
TBC
TBC
Patetonga Hall Inc.
Patetonga Hall Inc
Kaihere
Kaihere
TBC
TBC
Kaihere Community & Education Board
Hall Soc. Incorp.
transferred to school land
Waitakaruru Community State
Waitakaruru 2427m2
TBC
TBC
Waitakaruru
Waitakaruru Community Centre
Centre
Highway 25
Community Centre
Incorporated
Incorporated
Kopuarahi
State
Kopuarahi
4046 m2
TBC
TBC
Kopuarahi Community Kopuarahi Community Centre
Highway 25
Centre
Turua
Hauraki
Turua
2024 m2
TBC
TBC
HDC
On land held in Council’s name
Road
Kerepehi
Kaikahu
Kerepehi
Prt of the TBC
TBC
HDC
On land held in Council’s name
Road
domain
Waikino
State
Waikino
1012 m2
TBC
TBC
Waikino Victoria Hall
Waikino Victoria Hall Assoc (Incorporated)
Highway 2
Assoc. (Incorp.)
Netherton Hall
State
Netherton
TBC
TBC
Netherton Hall Assoc. Education board
Highway 2
Incorp.
transferred to school land
TBC
TBC
On land held in Council’s name
Mangatarata
Mangatarat Mangatarata Includes
the golf
a Reserve,
Hauraki District
course
State
Council
Highway 2
Karangahake
Crown Hill
Karangahake 2343 m2
TBC
TBC
Karangahake Public
Karangahake Public Hall Association
Road
Hall Association
Kaiaua
TBC
TBC
TBC
TBC
TBC
TBC
TBC
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District Community Halls Renewal/ Replacement Plan
The history and purpose of each District Community Hall is provided in the tables as follows. These tables
give details of the assets a snap shot of the assets conditions and 20 years Renewal expenditure forecast.
Ngatea War Memorial Hall Asset Description

Area

Legal Description

Ngatea War Memorial Hall.
Ngatea War Memorial Hall built by Lee Bros. (Builders) Ltd
over the summer of 1957‐58. In the late 1940’s land was made
available for a football ground and fundraising began for a hall.
During 1952 a further 18 acres of land was purchased by the
Council on behalf of the War Memorial Committee to provide
the area with grounds sufficient for their present and future
needs. The hall was part of an overall plan to provide
recreational facilities for the Hauraki Plains District. The hall
was upgraded in 1997. A further upgrade in 2011 with a new
roof and the addition of a disability ramp in 2012. The facility
has a supper room to meet the needs of small groups who do
not require the whole hall, toilets.

792m2

Pt DP 11583, Lot 1 DP
29396, Lot 1 2 DPS
1986

The following tables provide a snapshot of the assets condition and the twenty‐year capital renewals forecast.
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Pensioner Housing
The pensioner housing units were developed at various stages between 1960 and 1985 by the former Paeroa
Borough Council, Waihi Borough Council and Hauraki Plains County Council. They have been owned, maintained
and operated by the Hauraki District Council since 1 November 1989.
The Council owns and administers 57 pensioner housing units within nine individual complexes. In Waihi there
are 21 units, in Paeroa there are 24 units and in Ngatea there are 12 units. The units range in amenity from bedsit
units to one‐bedroom units.
The overall management of Pensioner Housing is the responsibility of the Community Services and Administration
Manager to ensure the ongoing safety of the districts Pensioner housing, and the tenancy arrangements, day to
day operational matters.

Pensioner Housing Organisational Chart
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Community Services
Facilities & Administration
Manager

COMPLEX

WARD

LAND AREA

NUMBER VALUATION
OF UNITS

18 Paul Drive

Ngatea

1009m2

4

$223,463

20 Paul Drive

Ngatea

1094m2

4

$217,102

26 Kaihere Road Flats

Ngatea

852m2

4

$243,846

2 Junction Road Flats

Paeroa

1012m2

18

$413,834

15 King Street Paeroa

Paeroa

3725m2

6

$297,335

5‐17 Moresby Ave Waihi

Waihi

2281m2

7

$175,122
$125,504

51 Moresby Ave Waihi

Waihi

926m2

4

$283,576

144 Seddon Street Waihi

Waihi

2914m2

6

$70,049
$208,822$

2

84 Kenny Street, Waihi

Waihi

470m

2

$93,623

73 Kenny Street Waihi

Waihi

379m2

2

$16,2454

Operations and Maintenance Plan

An application to Government for Insulation subsidies was made in 2011‐ 2013 and granted to insulate all
pensioners housing. Table 2.3.2 gives detail on the level of insulation carried out. In some cases, both roof and
under floor was done and in others only roof. Where under floor was not done there was either insufficient space
to install or a concrete floor.
Table 2.3

Property
18 Paul Drive
20 Paul Drive

Insulation Underfloor
No
No

Insulation Roof
Yes
Yes

26 Kaihere Road Flats

No

Yes

2 Junction Road Flats

Yes

Yes

15 King Street Paeroa
Moresby Ave Waihi

Yes
Yes

Yes
No

51 Moresby Ave Waihi

No

Yes

Additional Property

TBC

TBC
26

Moresby Avenue, Waihi
144 Seddon Street Waihi No

Yes

84 Kenny Street, Waihi
73 Kenny Street, Waihi

Yes
Yes



Yes
No

Planned Maintenance is undertaken by Community Services Facilities and Administration
Manager External cleaning of the EPH is handled by external contractors
Removing graffiti undertaken by Councils Construction and Maintenance division
Building maintenance is handled by the council’s Property Manager and is arranged with various
contractors.




Renewal/ Replacement Plan (10 years)

The following tables give an outline of the individual properties asset data, condition grading and 20‐year renewals
expenditure
Table 2.3.3 Pensioner Housing Description
Name

Area

Legal Description

Asset Description

18 Paul
Drive,
Ngatea

1,009m2

Lot 22 DPS 16829
Blk I Waihou SD

A total of eight units were
built in two stages at 18
and 20 Paul Drive in
Ngatea. Four of the units
were built in 1974 (18
Paul Drive) while the
remaining four at 20 Paul
Drive were built in 1982.
The units are built in
brick veneer with
corrugated iron roof and
aluminum joinery.2011 2012 Ceiling insulation
all units
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Name

Area

Legal Description

Asset Description

20 Paul Drive Ngatea

1,044 m2

Lot 23 DPS 16829
Blk I Waihou SD

A total of eight units were built in two
stages at 18 and 20 Paul Drive in Ngatea.
Four of the units were built in 1974 (18
Paul Drive) while the remaining four at 20
Paul Drive were built in 1982. The units
are built in brick veneer with corrugated
iron roof and aluminum joinery.2011 2012 Ceiling insulation all units

26 Kaihere Road, Ngatea

852 m2

Lot 1 DPS 37415

The Kaihere Road Flats at Ngatea
comprise four brick veneer units built in
1985. The units have corrugated iron roofs
and aluminum joinery. iron roofs and
aluminum joinery 2011 – 2012 ceiling
insulation done
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Name

Area

Legal Description

Asset Description

2 Junction Road, Paeroa

1,012 m2

Lot 1,2,3, DP
36542

Eighteen units were built in
Junction/Railway Street, Paeroa between
1961 and 1969. The exterior of the units is
fibrolite clad, with some brick veneer
cladding, and they have corrugated iron
roofs. The interiors are predominantly
lined with soft-board and some gib-board.
The bathrooms/laundries are lined with
painted hard-board material. There is
wooden joinery throughout the flats. Each
block of two small flats measures 84.6 m2.
2011 – 2012 6 units had new roof and
ceiling insulation and under floor insulation
for the rest

15 King Street, Paeroa

3,725 m2

Lot 1 DPS
43023/Lot 6 DPS
26931

King Street is a six-unit pensioner housing
complex; built in 1974 The flats are brick
veneer exterior with corrugated iron roofs.
They have gib-board interior linings and
aluminum joinery throughout. Each block
measures 103m2. 2011 – 2012 Under
floor and ceiling insulation installed
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Name

Area

Legal Description

Asset Description

Moresby Avenue, Waihi

2,281 m2

Sec 256 Blk XV
Ohinemuri SD

Built in 1960, the Moresby Ave pensioner
housing complex has seven units. The
units are constructed in Huntly brick with
corrugated iron roofs and wooden joinery.
They each measure 5.8 metres X 5.8
metres. In 1993, renovations were
undertaken to extend the units to provide a
separate bedroom. The extension is
constructed of a hardy-plank fibrolite
bedroom extension measuring 3.6 metres
X 3.1 metres. There is one block of three
units, and two blocks of two units within
the pensioner housing complex.
In 2010, unit 7 underwent a major
upgrade. This saw the unit get a new
kitchen, bathroom and deck with an extra
glass door. A wet area shower replaced
the bath/shower unit. A wardrobe was built
into the bedroom and a small alcove was
built as the laundry. The unit was
equipped with new carpet, vinyl, curtains
and internal paint jobs. 2011 – 2012 Under
floor insulation installed
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Name

Area

Legal Description

Asset Description

51 Moresby Avenue, Waihi

926 m2

Sec 26D Waihi
Town

In November 1999 four units from Seddon
Street were relocated onto the site
because of a hazard zone being identified
from old gold mine working at the Seddon
Street site. These units were originally
built in 1980 and are 7 metres x 6.8
metres. The units have a firth stone
exterior with corrugated iron roofs and
aluminum joinery. 2011 – 2012 ceiling
insulation installed
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Name

Area

Legal Description

Asset Description

144 Seddon Street, Waihi

2,914 m2

Lot 2 DPS 26706

There is a total of 6 units located at 144
Seddon Street, Waihi. Four of the units
were built in 1976 and the remainder was
constructed in 1980. All of the units have a
firth stone exterior with corrugated iron
roofs and aluminum joinery. The 1976
units each measure 7.1 metres x 7.2
metres and the 1980 units are 7 metres x
6.8 metres. Originally 10 units were
located at Seddon Street, but four units
were relocated to Lower Moresby in
November 1999 following land subsidence
at the nearby Martha mine
2011 – 2012 ceiling insulation installed
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Name

Area

Legal Description

Asset Description

84 Kenny Street, Waihi

470 m2

Sec 67 Waihi
Town

The Kenny Street complex has two units.
The land was purchased for the purpose
of pensioner housing units in 1969 from
Akrad Radio Corporation Limited. The two
units each measure 6 metres x 6 metres
and are constructed in Huntly brick with
iron roofs and wooden joinery 2011 – 2012
Under floor and ceiling insulation installed.

73 Kenny Street, Waihi

379 m2

Sec 51C Waihi
Town

This complex consists of 2 bedsitters built
in 1984. They each measure 7.2 metres x
7.7 metres and have a concrete brick
exterior with corrugated iron roofs and
aluminum joinery.2011 – 2012 ceiling
insulation installed

An aerial map inventory of Pensioner Flats locations is appended as Appendix B.
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Public Toilets
The Hauraki District Council owns and maintains 19 public toilet facilities and also owns 3 toilets on the Hauraki
Rail Trail. They are located around the district to cater for the travelling public and for users of some public
reserve or domain areas.
Council owns toilet blocks in Kerepehi and Patetonga that are located on Community Domains. Council has
delegated administration and day to day management and operation of these facilities to Hall & Domain
Committees within each Community. The Patetonga toilet was discovered as severely vandalised in November
2017 and has been boarded up pending a decision on demolishment or major upgrade.
The style of the facilities also varies depending on the era in which the toilet blocks were built.
Establishment dates are based on information provided for insurance purposes and/or local knowledge. Some
of the dates are estimated.
Council’s is committed to;
 Provide public toilets which accommodate resident and visitor needs.
 Allow and provide buildings and improvements necessary for use by the public.
 Identify present and future requirements for public toilet facilities through meeting with and analysis of
toilet users.
 Conduct regular sanitary assessments, as required under the LGA 2002.
 Enable the provision of public toilet facilities at a level which will meet the requirements of the
community effectively and economically.
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Public Toilets Management Structure

Community Services Property
Manager

Construction and
Maintenance (C&M)

Outside private
contractors
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Table 2.4.1 Summary Toilets

Current
Opening
Hours

Primary
peak use
period

Tradition

Separate
male
and
female
facilities

Coastal beach
Reserve

24hr

Summer

Small facility with adjacent
male/ female change rooms
(basic facilities)

Surf Club
Kontiki Rd

2014

Coastal
recreation

Exeloostyle

Unisex

Coastal
reserve/
club

24hrs

Summer
including
events

New facilities completed mid2014

Sports &
Recreation
Reserve
Kontiki Rd

2008

Coastal
recreation

Automated

Unisex

Community
sports facility

6am-9pm
daily

Summer

Development of the reserve
by the local community has
not occurred as the basis to
the toilets being provided by
Council.

Target Use/
Demand

Coastal
reserve

Toilet
Configuration

1982

Toilet type

Pohutukawa
Reserve
Cnr Kontiki
Rd &
Fisherrmans
Bend

Photo ID

Location/ Use
Classification

Comments

Building Date

Public
Toilet
Address

Whiritoa

beach
surf
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Waihi
Urban park
reserve/
destination
SH2

Automated

1990

Urban
centre

Tradition

Victoria
Park,
Cnr Seddon
& Kenny St

1997

Urban park
reserve/
destination
SH2

Tradition

Morgan Park
Clarke St

1960

Urban
recreation

Karangahak
e Reserve

1995

Rural
recreation

Gilmour
Reserve
Exeloo
Gilmour
Road

2005

Haszard St.

Unisex

Through traffic
and
Reserve
Users

Open:
6am
10pm

Separate
male
and
female
facilities

Local shoppers
and visitors to
Waihi CBD

24hr

Separate
male
and
female
facilities

Through traffic
and visitors to
town,
Rocket
Park and HRT
users.

Open
6.am
10pm

Tradition

Separate
male/
female
facilities

Morgan
users

Tradition

Separate
male/
female
facilities

Recreationalists,
including
walkers
and
cyclists

Park

All year

Refurbished October 2012

All Year

Refurbished in 2009
Including shroud covers for
hand basins

All Year

New roof, shrouds around
hand basins. New toilet bowl
in men’s facility 2013.
Refurbishment planned for
2014.

Sporting
events

Sporting
events

Programmed for
decommission in 2018/19 as
part of Morgan park
development project in which
new facilities will be built.

24hrs

All Year

New
Partitions
2012/13

–

–

installed

Paeroa
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Ohinemuri
Park Toilets,
Normanby
Rd

2006

Urban
destination
SH2

Automated

Unisex

Through traffic
and HRT users

24hrs

All Year

Increased use generated by
Hauraki Rail Trail. To be
refurbished 2014.

Domain
toilets
Willoughby
St

1980

Urban
recreation

Tradition

Separate
male/
female
facilities

Through traffic
and local domain
users

Open
6am – 9pm

All Year

Resurfaced and new toilet
seats installed in 2012/13.
Total refurbish of the ladies
as a result of a fire in July
2013.
Considered
for
replacement
within
the
2014/15 Annual Plan.

Marshall St

1987

Urban
centre

Tradition

Separate
male/
female
facilities

Through traffic,
local shoppers
and Hauraki Rail
Trail users

24hr

All Year

Refurbished Oct 2012

Orchard Rd
West

1992

Urban
centre
&
destination
SH2

Tradition

Separate
male/
female
facilities

Through traffic
and
local
shoppers

24hrs

All year

Resurfaced & interior painted
2012/13

Hugh
Hayward
Domain
Orchard Rd
(Pioneer
Park)

2012

Urban
recreation

Automated

Unisex

Local
sports
Netball, hockey,
skatebowl and
children’s’
playground.

Open 6.am
– 10pm

All year

Ngatea
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Rural
Towns
Turua

1955

Rural
centre/ local
destination
(Hauraki
Road
connecting
SH2-SH25)

Tradition

Separate
male/
female
facilities

Through traffic

24hrs

All year

Resurfaced/
2012/13

new

urrinete

Waitakaruru

1970

Rural
centre/ local
destination
SH 25

Tradition

Separate
male/
female
facilities

Through traffic

24hrs

All Year

Small facility. Refurbished in
2008

East Coast
Road,
Kaiaua

1980s

Coastal
recreation

Tradition

Separate
male/
female
facilities

Beach users and
freedom
campers

24hrs

All Year

Painted in 2011/12

Patetonga
(Community
Domain)

1955

Rural
domain

Tradition

Separate
male/
female
facilities

Domain users

Specific
Events
Only

Events

Minor works carried out in
2012/13

Kerepehi
(Community
Domain)

1955

Rural
domain

Tradition

Separate
male/
female
facilities

Domain users –
mainly for cricket

Specific
Events
Only

Events

Minor works carried out in
2012/13
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Improvement Items
Toilet Name
Hikutaia
Mangaiti
Tirohia
Pipiroa
Victoria
Battery
Victoria
Battery
Paeroa Public
Library

PHOTO
Photo to be added
Photo to be added
Photo to be added
Photo to be added
Photo to be added

Cost
33000
33000
33000
33000
33000

Ownership
HDC
HDC
HDC
HDC
HDC

Installation
2011
2011
2011
2017
2013

Base Life
25
25
25
25
25

Condition
4
4
4
4
4

Photo to be added

33000

HDC

2013

25

4

Photo to be added

33000

HDC

2017

25

1

**Note; Mangaiti, Tirohia and Hikutaia Toilets are HDC assets but are managed and maintained by the Hauraki Rail Trail Charitable
Trust under a Management Agreement.
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Operations and Maintenance Plan

Operations and Maintenance is undertaken by Council’s Construction and Maintenance Division via a Service Level
Agreement in accordance with the conditions in the document. Building maintenance to the toilet facilities is
undertaken by Community Services and Development Property Manager, with some of the work performed by C &
M.
The extent of Services that C&M deliver includes:
 Cleaning and disinfecting toilet pans, seat lids, urinals, door handles, taps and
fittings Cleaning and disinfecting floors, drains, taps and fittings.
 Cleaning and polishing basins, mirrors, taps, light switches and other fixtures and
fittings Spot cleaning as required.
 Replenishing toilet rolls, hand towels and air
fresheners Emptying rubbish bins.
 Removing graffiti.
Cleaning frequency varies between facilities from once a week to three times a day depending on facility usage.
In addition, Council uses an External Contractor who supplies additional sanitary services such as fragrance
dispensers, nappy units and sanitary disposal unit.
Renewal/ Replacement Plan (10 years)

The following tables give an outline of the individual properties asset data, condition grading and 20‐year renewals
expenditure. Included in this list of assets are three toilets, one at Mangaiti, one at Tirohia and on at Ferry Road
Hikutaia. These toilets are situated on the Railway reserve land leased by the Hauraki District Council from KiwiRail
Ltd for the purpose of the Hauraki Rail Trail cycleway. These assets are owned by the Hauraki District Council but
are managed and maintained by the Hauraki Rail Trail Charitable Trust under a Management Agreement with the
Council. The toilet at Mangaiti is within the boundary of the Matamata‐Piako District Council and Ferry Road Hikutaia
the Thames Coromandel District Council. All asset management practices must comply with all the bylaws of both
these councils. The Victoria Battery public toilets are DOC owned but maintained by Council.
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Table 2.4.3 Public Toilet Facilities in the District
Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Ngatea
Public
Toilets

Ngatea

Orchard West Road
Ngatea

1992

24hrs

1 per day
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Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Pioneer Park

Ngatea

Hugh Hayward Domain

2012

6.00am to
10.30pm

1 per day

Kerepehi
Public
Toilets

Ngatea

1955

24hrs

Name

1 per day
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Turua Public
Toilets

Plains

Hauraki Road Turua

1955

24hrs

1 per day

Waitakaruru
Public Toilets

Ngatea

Front Miranda Road
Waitakaruru

1970

24hrs
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Name

Ward

Location

Patetonga
Toilets,

Ngatea

Top Road, Patetonga

Kaiaua
Public
Toilets

Ngatea

East Coast Road Kaiaua

Description

Opening
Hours

Cleaning
Frequency
Weekly or
increased during
peak times

24hrs

1 per day
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Karangahake
Public Toilets

Paeroa

State Highway
Karangahake

1995

24hrs

1 per day

Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Paeroa Public
Toilets

Paeroa

Marshall Street Paeroa

1987

24hrs

1 per day
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Paeroa Domain
Public Toilets

Paeroa

Willoughby Street Paeroa

1980

6.00am to
9.00pm

1 per day

Ohinemuri Park

Paeroa

State Highway 2 Paeroa

2006

24hrs

1 per day
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Name

Ward

Location

Description

Opening
Hours

Cleaning Frequency

Pohutukawa
Reserve Toilets

Waihi

Kontiki Rd Whiritoa

Built in 1982.

24hrs

3 times per week

Kontiki Road Whiritoa

2014

Whiritoa Surf
Club Public
Toilets

Waihi

24hrs

3 per week
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Sports &
Recreation
Reserve Toilet

Waihi

Kontiki Road Whiritoa

2009

24hrs

3 per week

Waihi Public
Toilets

Waihi

Haszard Street Waihi

1990

24hrs

1 per day

Morgan Park
Public Toilets

Waihi

Clarke Street
Waihi

Built circa 1960

When the
park is in
use Users
have key

Cleaned as
required during
use times
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Gilmour Lake
Public Toilets

Waihi

Gilmour Street Waihi

2005

6.00am to
10.00pm

1 per day

Victoria Park
Public Toilets

Waihi

State Highway 2 Waihi

1997

6.00am to
10.00pm

1 per day
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Victoria
battery
Toilets (3)

Waihi

State Highway
Waikino

2013

24hrs

3 per week

Victoria Park
Toilets

Waihi

Parry Palm Ave Waihi

24hrs

1 per day
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Mangaiti

HRT

State highway Te Aroha

2012

24hrs

Weekly or
increased
during peak
times

Tirohia

HRT

State Highway Paeroa

2012

24hrs

Weekly
or
increased
during
peak
times
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Name

Ward

Location

Description

Opening
Hours

Cleaning
Frequency

Hikutaia

HRT

State Highway Thames Ferry
Road

2013

24hrs

Weekly
or
increased
during
peak
times

Cemeteries

Council is required under the provisions of the Burial and Cremations Act 1964 to provide, maintain and manage
cemeteries. Currently Council provide three cemeteries plus two memorial walls, one at Waihi and a Hauraki
Plains Memorial Wall at Pioneer Park Ngatea and an Ashes Wall at Pioneer Park in Ngatea throughout the District
and have designated areas for particular religious’ denominations as well for the Returned Services Association
within these facilities. Also, bylaws regulate activities within these cemeteries in conjunction with the Burial and
Cemeteries Act 1964.
Mid 2013 the Parks and Reserves Manager in conjunction with all relevant stakeholders developed a Cemeteries
Policy and Procedures Document FRED 1068244 This document provides clear policy for the administration
internally and externally for cemetery activities Operational procedures were also provided in this document.
Table: Cemeteries in the District
Formal
Name
Waihi
Cemetery

Value
ODRC
$68,060

Pukerimu
Cemetery
Ngatea
Ashes Wall

$99,998

Miranda
Cemetery

‐$0

Status*

Location

Description

Open

State
Highway 2

Monumental,
Lawn and
Memorial
Wall

Open

Reservoir
Road
Orchard
East Road –
State
Highway
Miranda
Road,
Miranda

$0
Open

Open

Monumental
and Lawn
Ashes Wall
Vaults only
And Memorial
Wall
Monumental
and Lawn

Town

Area Allocated
for Expansion

Total
Area

Waihi

0.66ha

5.23ha

1.40ha

6ha

0.07ha

0.08ha

0.87ha

1.93ha

Paeroa

Ngatea

Miranda

Total

13.23ha
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Management
Cemeteries are required by legislation to be managed by local authorities.
Cemeteries Ash and Memorial Walls Organisational Chart

The overall management of cemeteries is the responsibility of the CSDD Parks and Reserves Manager who is the
appointed Sexton. Council service centres in Paeroa, Waihi and Ngatea are responsible for day to day
transactions such as sale of plots, processing burial requests, maintaining cemetery records and genealogical
enquiries.
Burial and plot registers contain details from 1893 to present day are maintained and updated on the Council
Intranet.
All cemeteries are landscaped to create a pleasant park‐like setting.
Headstones are owned by the families of the deceased. Council has a role in ensuring that broken or damaged
headstones do not compromise the safety of cemetery users. Council has recently in conjunction with
community groups, undertaken restoration on the headstones in the old Waihi Cemetery to ensure the
information on the headstones is not lost and grave sites are still identifiable.
Council’s Construction and Maintenance Division under instruction from the CSDD Parks and Reserves Manager
perform internment procedures. The digging of plots is done by specialist external contractors.
The Council operates three cemeteries in the district; Waihi, Kaiaua (Miranda) and Paeroa.
Cemetery facilities that Council manages include the following:
 Buildings (Sexton Shed)
 Cemetery and ashes berms and gardens Headstones, monuments and
memorials Amenity lawn and garden areas
 Roads, access ways and walkways Fences/ Drains
 Park furniture (bins, seats, shelters, etc.)
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Operational and Maintenance
Maintenance of Cemetery areas include:

The CSDD Parks and Reserves Manager is responsible for the care and maintenance of the district cemeteries.
 Overseeing mowing by C & M
 Overseeing burials by C & M in conjunction with an external contractor
 Awareness of Bylaws and vigilance for unwanted behaviour in cemeteries
 Directing vertebrate and plant pest control
 Overseeing headstone edge maintenance by C & M
 Administrative duties with respect the district cemeteries are handled by council customer service staff
on behalf of the Parks and Reserves Manager.
Pukerimu Cemetery (Paeroa)

The Pukerimu Cemetery came into use at some time prior to
1885 when the land was administered by the Thames County
Council and subsequently transferred to the Ohinemuri County
Council. There are some cemetery records dating back to 1893,
with full detailed records available from 1905.
The Hauraki District Council assumed responsibility for the
cemetery at the amalgamation of the Ohinemuri County
Council, Paeroa Borough Council, Waihi Borough Council and
Hauraki Plains County Council in 1989.
The public lawn cemetery is further divided into blocks designated, in earlier years, according to religious
denomination i.e. Protestant, Anglican, and Roman Catholic. When the lawn cemetery was developed,
denominational segregation stopped and public non‐denominational lawn cemeteries were provided. The last
burial block developed is known as the ‘lawn’ section. The public lawn cemetery also provides for ashes plots,
either as a lawn plaque memorial or in an upright memorial berm, ashes gardens are also available for the
interment of ashes.
The servicemen’s cemetery is a separate area designated for the burial of former members of the armed forces.
There is provision for burial and ashes plots in this area. Total area for cemetery purposes is 6 hectares and 1.4
hectares of this is an undeveloped and allocated for expansion. This cemetery is scheduled for a Development
Plan project in this regard in 2017/2018.

Waihi Public Cemetery

The Waihi Cemetery was established in about 1895 as the oldest
gravestone is dated May 1896. The Ohinemuri County Council
initially administered the facility when in 1902 it transferred to the
then newly constituted Waihi Borough Council. A fire in 1912
destroyed earlier records.
When the cemetery plan was redrafted in 1913, all occupied plots
for Blocks A and B, as far as could be ascertained, were outlined in
red.
The Hauraki District Council assumed responsibility for the cemetery in 1989 when the Waihi Borough Council,
Ohinemuri County Council, Paeroa Borough Council and Hauraki Plains County Council amalgamated. Total area
is 5.23 hectares is for cemetery purposes and 6600m2 of this is an undeveloped portion leased for grazing.
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The original front areas (Blocks A, B, C, D, E and F) were designated by religion. The newer lawn section of the
cemetery also has a servicemen’s area, a section for Māori, ashes gardens and a memorial wall. The future area
for expansion is towards the Waihi Beach Road boundary.
Miranda Cemetery
The Miranda Cemetery management and operational responsibility was transferred to the Hauraki District
Council in November 2010 following the reorganisation of Franklin District and Auckland Councils.
Total area is 1.93 hectares and 870m2 of this is an undeveloped and allocated for expansion. This cemetery offers
all the same services as both Paeroa and Waihi with burials, ash garden interments and ash dispersal areas.
Hauraki Plains Memorial Wall
Due to the unsuitable ground conditions of the Hauraki Plains a centralised public cemetery for the Plains
Community is not possible.
Historically, development of the Plains area was initially
concentrated around the edges, with the development of
small fringe communities such as Patetonga. These fringe
communities looked to nearby towns such as Thames, Tahuna
and Paeroa to use the cemeteries located within their
boundaries. In 1952 the Hauraki Plains County Council
entered into an arrangement with the neighbouring Thames
County Council to allow Plains residents to be buried in the Totara Cemetery without having to pay “out of
district fees”. The Hauraki Plains County Council paid an annual contribution to the running costs. That
arrangement continues today between the Hauraki District Council and the Thames Coromandel District Council.
In 2003 Council opened the Hauraki Plains Memorial Wall. This Wall is provided by Council to record the passing
of Plains residents, as a visual memory to them. The names of deceased are inscribed onto wall mounted granite
glass. For many families, the Wall has become the only place on the Plains where there is a physical memorial
to those past. Generally, throughout the country there has been a marked move towards cremations rather than
burials and subsequently the demand for ashes interments and dispersal garden areas have increased. Most
councils are now ensuring that the development of such services to the public are planned for in future
developments of their cemeteries.
In 2010, an Ashes Wall was constructed within the Hugh Hayward Domain, adjacent to the Memorial Wall, for
the purpose of placing ashes into wall vaults, and to;
 Provide ashes interments facilities for the burial of deceased persons. Provide peaceful and tranquil
settings for bereavement and remembrance. Reserve areas that contribute to open space and passive
recreation.
 Preserve areas for use by future generations.
Development of Future Cemetery Requirements
With the statistical rise in the age of our population careful planning for future cemetery development has
resulted in some land banking. The aging of our population has changed the requirement for burial plots for
some sectors of society. Areas with low Pacific or Maori ethnic groups there is a greater demand for ash wall
and ash dispersal areas.
Cemeteries Closure
Cemeteries are closed once they are full. Existing gravesites shall be maintained in a safe manner that
emphasises a park‐like setting”. There are no planned closures of any part or all of cemeteries in the life of this
AMP.
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Cemetery Aerial Maps
Waihi Cemetery Map
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Miranda Cemetery Map
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Paeroa Cemetery Map
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Non‐Recreation Reserves

Hauraki District Council provides and administers 67 parks and reserves to encourage and facilitate the
community’s well‐being by catering for its recreational, sporting, leisure and cultural needs.
A number of these have been designated non‐recreational.
Council is responsible for the provision of a large number of assets located within their parks and
reserves such as park equipment & furniture, buildings & structures and trees & flora.
Seven Non‐Recreation Reserves come under the Reserve (Passive) Zone in the HDC District Plan. In
general, buildings are limited (apart from those immediately related to the activity.
Some reserves within the zone will have very limited recreation use, as their purpose is to protect
vegetation, landforms, historic/archaeological sites and buildings or have a specific function which
excludes recreation use (e.g. drainage, plantation, segregation).
The Reserve (Passive) Zone has also been used to indicate those situations where esplanade reserves are
already in existence. Where Council will be seeking to obtain esplanade reserves a notation of
Proposed Esplanade has been used (refer to Section 7.3 – (RIPARIAN AREAS AND ESPLANADES). Hauraki
District Council District Plan)
These non‐recreation reserves in the Hauraki District are provided at the following venues:
Non‐recreational reserve

Location/Description

Hutchinson Reserve Paeroa
Lot 1 DPS 359741 and Sec 31 Blk IX
Ohinemuri Survey District

Hutchinson Reserve is 84.1 hectares and is located in the Komata Ranges on
Gobles Road on the Northern edge of the Komata Stream Valley just outside of
Paeroa, was gifted to Council by Mr. Robert Hutchinson in 2005 and this is
currently being developed into an area for outdoor education equipped with
walking tracks and areas for conservation.

Gerald Hill
Paeroa Lot 1
DPS 22905

Gerald Hill Reserve consists of 2 separate areas totaling 1.2505 hectares. The
first is a small roadside rest area which accommodates 2 picnic tables while the
second part hosts a ring‐fenced stand of Kahikateas which provides pleasant
scenic qualities Located on the corner of Awaiti and Wani Roads.

Tilbury Reserve Ngatea
Section 82 Block 1 Waihou Survey
District

The Tilbury Reserve of 2162square metres in Ngatea hosts the Millennium
Bridge which is a replica of the old bridge across the adjoining Piako River.
Located on the corner of Orchard Road and River Road Ngatea.

Speedys Reserve Ngatea
Lot 2 DPS 17664 Block II Waihou Survey
District

Speedys Reserve is 1.1017 hectares and is located on State Highway 2 located
just out of Ngatea. It is the host of a fenced stand of Kahikatea and was
previously used as a rest stop for travelers. However, in 2008, the public toilet
block was removed, and the reserve is now a scenic reserve.

Henderson Reserve
Ngatea Lot 1 DPS
33552

Henderson Reserve of 5800 square metres is the host of various Native trees
and bush which also provides pleasing scenic qualities. It is located
approximately five kilometers south west of Waitakaruru on State Highway 25,
near the intersection of Coxhead Road.

Children’s Reserve Paeroa

Children’s Reserve in Paeroa hosts the 2000 Native Millennium Trees planted by
the children of Paeroa. Located on Aorangi Road Paeroa

Isobel Franklin Reserve
Waihi Ngatitamatera B1
Blocks VI and VII

Isobel Franklin Reserve of 41.8141 hectares was gifted to the Council and offers
scenic views of Native trees and bush. It is situated on the eastern bank of the
Waitawheta River at the end of the unformed portion of Franklin Road.

The replacement or installation of park signage is a further improvement identified for Non‐Recreation
reserves to ensure continuity across the District in accordance with the signage strategy (Data reference
FRED 1042597). There are many other council and crown esplanade reserves subject to this definition.
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Hauraki District Reserve Management Plan (HDRMP)

The Hauraki District Council manages a large area of public land that includes approximately 310
hectares of reserves. The retention and management of reserves provides significantly towards the
vibrancy of the community; recreational pursuits; economic strength and enjoyment; and protection
of the environment for both current and future generations, while meeting the needs of the
community.
This plan establishes clearly defined objectives that are compatible with the Act’s requirements,
community interests, and the character and qualities of each reserve. This plan contains policies and
objectives for the effective management of the reserves portfolio, and also for each reserve. They are
aimed at maximising use, enjoyment and appropriate development, while balancing ecological
sustainability and affordability. These objectives and policies are reflected in other planning documents
and processes such as the Hauraki Community Plan (LTP), the Hauraki District Plan, with the
departments AMP’s providing the core information as the basis for these strategic documents.
Within the organisation’s District Plan the groupings or classifications for Reserves is, Passive, Active,
the rationale behind this is that for the purposes of the District Plan is that two reserve criteria are
satisfactory. The AMP’s requirements are quite different with linkages to the LTP and financial planning
strategic documents. Therefore, it is necessary to adopt or align the AMP’s Reserve classifications with
these documents.
The Reserves Act requires planning for reserves to assist in ensuring that the mix of reserves held by
each local authority best meets the present and future needs of communities for open space,
community services, and conservation values. Reserves have been grouped according to use to
streamline planning, management, setting of standards and ultimately help to minimise the cost of
operation. The Hauraki District Reserve Management Plan 2006 grouped reserves under passive and
active more than likely to align with the District Plan and were linked to council funding policy.
With the HDRMP due to be fully reviewed in 2017‐ 2018 the councils funding to reserves will be
changed to new groups that are represented as administering some of the Community Facilities and
Community Recreation assets in the AMP’s This AMP will provide management direction for the asset
group of Non‐Recreation Reserves.
Determining community preferences regarding to reserves and establishing the best methods to
provide for them are essential ingredients for good planning. The preparation of a District Reserve
Management Plan allows Council, together with the community, to establish the desired mix of uses and
values for each reserve and set in place consistent policy to guide their day to day management, as well
as their long‐term development. This Plan covers all of Council’s reserves, including those administered
under the Reserves Act 1977.Reserve Management Plans are guided by the statutory requirements of
the Reserves Act 1977. The Reserves Act requires the development of Reserve Management Plans and
a formal planning process for the management of public reserves in New Zealand.
Management

The overall management of non‐recreation reserves is the responsibility of the CSDD. The department
employs Construction and Maintenance (C&M) under a Service Level Agreement to undertake
scheduled and non‐scheduled maintenance such as mowing as required. Outside contractors are also
used for some specific tasks such as spraying and noxious animal control.
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Non‐Recreational Parks and Reserves Organisational Chart
Community Services
Manager

Parks & Reserves
Manager

Construction and
Maintenance (C&M)
SLA Agreement

Private Contractors

Operations and Maintenance
Operations and Maintenance is undertaken by Councils Construction and Maintenance division in
accordance with the conditions in the specifications in the CCSDD Service Level Agreement.
Maintenance includes:
 Pest control of vertebrate and plant pests
 Fencing.
 Drain cleaning.
Key stakeholders in the Plan:
In order to provide an efficient level of service Council needs to identify their stakeholders. For
Community Facilities assets, the stakeholders include:
Table 5 Key Stakeholders

External Stakeholders

Main Interests

Iwi

All reserves and matters – Iwi are interested in the amenity, open
spaces and cultural values associated by reserves and facilities
managed by council.

Waikato Regional
Council
Sports Groups /
Community Groups
Conservation Groups

All reserves, waterways and flood protection
The location of active reserves and the facilities located on the those
reserves for sporting groups/ events in halls
Passive/Esplanade reserves – these groups are interested in the
reserves and their ecological value. They have an interest in protecting
significant flora and fauna on reserves and conservation issues
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Youth Groups

Active and passive reserves – these groups are potential users of the
reserves on both an on‐going and a casual basis and have an interest
in the space and facilities provided by the reserves

Service Clubs

All reserves – these clubs often carry out projects on reserves such as
constructing new fences or planting areas
All sites – neighbours have an interest in the safety of adjacent
areas/buildings and what activities are permitted on them
Public toilet provision

Neighbours
Hauraki Rail Trail
Schools

Active and passive reserves – schools utilise reserves for school sports
and events such as cross country and a wide range of educational
activities

Rural Community
Hall Committees

Halls

Ministers, Associations

Cemeteries, Halls

Funeral Directors

Cemeteries, Halls

Tour Operators

Public toilets

Business owners
DOC

Public toilets
Public toilets

Waikato DHB

Public toilets, cemeteries

Local, out of town
visitors

Halls, Cemeteries, Public toilets, Pensioner Housing

Internal
Stakeholders
Elected members

Main Interests

Construction
and
Maintenance (C&M)
Technical
Services
(TS)
Building Control

Carrying out maintenance and construction on the facilities – public
toilets, cemeteries, hall grounds, pensioner housing grounds.
Technical business unit of council that is available if required for advice,
large scale or technical projects.
Ensure compliance with building codes and building legislative
requirements
Supply the financial forecasting and financial management tools for the
operation of all community services.
Provide data to enable forward planning and assumptions for the
development of asset management plans

All facilities – ensuring the facilities are meeting the expectations of the
community
Asset
Managers All facilities – ensuring the facilities are meeting the expectations of the
Strategy and Policy user groups and Community and the levels of service
staff

Finance
Strategic Planning
Council Web Site

Give the community an overview of information and linkages to council.
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Customer
Assistants

•

Service

Hall Bookings, cemeteries, service requests

The key stakeholders are often consulted with on a project by project basis as these
groups have more specific interests.
Partnerships
In addition to those stakeholders identified above, a number of organisations work in
partnership with Council on providing Community Facilities to improve local well‐being and
contribute overall to the sustainability of the activity. Partnerships have been established with
the following:

Table 6 Key Partnerships
External partnerships
Royal
New
Zealand
Services Association (RSA)

Role
Returned

Council works with the RSA on providing services in the Districts
cemeteries for Returned Servicemen

Veterans Affairs New Zealand

Veterans’ Affairs undertake annual inspection of Service
Cemeteries

Community and working groups

User group committees and sports groups

Hauraki Rail Trail Charitable Trust

Sustainability of the Hauraki District Council sub lease from
KiwiRail and the administration of the Hauraki rail trail.

Hall Committees

Rural hall Committees are responsible for the day to day operation
of the district halls. Meetings occur on a two‐year basis (or as
necessary) between Council staffs and each hall committee. The
purpose of these meetings is to discuss any queries, clarify
processes and clarify Council’s role

Waihi Cemetery Iwi Group

Appropriate procedures and protocols for Iwi

Table 7 Community Groups Roles
Group Name

Description of partnership role

Scouts Guides

Facilities user groups

Rural Community Hall Committees

Managing Rural Community Halls

Partnerships reflect more of an ongoing relationship than that with stakeholders as
consultation is more ongoing and staff work with these various groups more frequently and
for more than just specific projects.
Organisational Charts:
The following charts summarise the staff structure and place in the organisation of key asset
management roles identified earlier in this AMP.
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2.2

Goals and Objectives of Asset Ownership





Reasons and justification for asset ownership.
Links to organisation vision, mission, goals and objectives.
Plan Framework:
A top down approach has been taken to develop the AMP, using existing data followed by
data improvement. The structure of this plan mirrors the logical process followed for asset
management planning as shown in Figure 1 below.
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Effects of the activity
Environmental Effects
Sustainability:
Sustainability is about ensuring that all resources are used and managed for a balance of
environmental, social, cultural and economic wellbeing. Our existing and future approach to
sustainable management and development for Community Facilities includes:
•
Initiating and maintaining partnerships with organisations to achieve common
outcomes
•
Choosing materials for future needs that have greater longevity to decrease
maintenance requirements and increase the life of assets
•
Effectively plan and manage cemeteries to ensure the health of the community and
surrounding environment is maintained
•
Ensuring Community Facilities are providing needs and they remain financially viable
•
Utilising environmentally friendly technologies to reduce energy costs
•
Consulting with the community on new policies and strategies to ensure we are
meeting their needs
The LGA 2002 requires local authorities to take a sustainable development approach
while conducting its business. In doing this we are required to take into account the
purpose of that act, is it
•
Efficient
•
Effective
•
Appropriate –
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Which it provides for Local Authorities to play a broad role in meeting the current and future
needs of their communities for good quality infrastructure, local public services and
performance of regulatory functions in a way that is most cost effective for households and
businesses.
Sustainability is a Council value, it is a process of ensuring the appropriate use and
management of all resources within a framework in which environmental, social, cultural and
economic well‐being are integrated and balanced. It means meeting the needs of today without
adversely impacting on the needs of future generations.
Community infrastructure is maintained on the understanding that the assets are provided in
perpetuity. The 1LGA 2002 prevents councils from selling these assets without considerable
consultation. A sustainable approach is taken for the management of the Community Facilities
activity. The activities are regularly monitored on performance and expectations through
resource consents, external audits, Level of Service reviews, customer satisfaction surveys,
legislative compliance and adoption of Asset Management Plans.
The Asset Management Plan clearly provides confirmation and linkage to three key criteria
identified in the LGA, this is achieved by:
•
Linkage to Community outcomes 2
•
Need to maintain and enhance the quality of the environment is achieved through
compliance with the RMA (Resource Management Act), Council’s Resource Consents and
the consultation undertaken as part of any consent renewals
The reasonably foreseeable needs of future generations are identified and accounted for when
determining future growth and the demands this will impose, refer Growth and Demand
Management
1 LGA 2002 Amendment Act 2010)
2 HDC 2009‐2019 Hauraki Community Plan Volume 2
3 Resource Management Act 1991.
Sustainability and Lifecycle
Council presently does not directly measure the sustainability of the Community
Facilities activity. The activity is working towards operating in a sustainable manner
and contributing to all four community well‐beings. Some of our day to day operations
contribute to well‐beings, but we will also strive to increase our contribution where it
is practical to do so. This will include creating new partnerships with organisations
which can assist us.
However, in the 2009‐2019 Hauraki Community Plan and prior to the change in the
Local Government Act 2002 (LGA) the four community well beings were the measure
for the LGA and subsequently featured predominantly in that document. With
individual measurement of each activity with regards to community well‐beings, being
sustained. Recognising this staff have included the reintroduction of the Sustainability
Tuner as a year one Improvement Plan Item.
Rising rates of Obesity and Diabetes due to inactivity and poor diet have seen an
increased focus on improving health through physical activity. The Community Facilities
activity provides a number of parks for people to utilise to assist in addressing these
issues, thereby contributing to social wellbeing. Reserves managed by Council include
active reserves which provide a venue for organised sports and passive reserves which
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provide a facility for non‐organised sport and recreation. There is a trend away from
more structured recreation and towards more informal or impromptu types of
recreation.
Community Facilities provides infrastructure that indirectly contributes to economic
wellbeing by providing the basis for many activities for well‐being. Development
contributions also help to make the activity economically sustainable, although the
activity needs to address its development contributions policy in the short term.
Maintenance work is undertaken to ensure maximum lifecycles and the activity
implements renewal programmes as identified in Renewal Plans. Community Facilities
assets benefits the Community because it ensures facilities are provided for future
generations.
Changing ethnic profile of the Community could lead to demand for a different mix of
activities than those currently provided. Public consultation with different groups in
the Community ensures we take into consideration the present and future
communities.
The Activity is also aware of certain issues relating to sustainability, as outlined in Table.

Issue

Community Facilities
Sustainability Issues
Table 8
Sustainability

Review
development
contribution
intakes

To ensure finances are available for expenditure on new developments
resulting from growth

Maintenance and
renewal costs

Need to ensure Community Facilities are in the most appropriate location,
quantity and style to ensure there is no –over‐expenditure on surplus
amenities. Cost savings may also be achieved through utilization of
technological improvements which may increase the efficiency of
maintenance and renewal processes
Siting and location of buildings and land holdings may need to be more
adaptable to changing climates

Climatic change
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Significant Negative Effects
The CSDD activity needs to be aware of the following potential negative effects that may occur
as a result of the activity.
Table 9
Existing effect

Affected Well‐beings
Social

Cultural

Economic

Environmen
tal

How
We
Will
Mitigate the Effects

Potential effect

Location and
design of
assets can
result in
anti‐ social
behaviour
(such as
vandalism,
graffiti and
bullying)

Remain the
same

CPTED (crime
prevention through
environmental
design) studies will
be undertaken on
buildings and non‐
recreation parks
each year to identify
improvements that
can be made to parks
to reduce anti‐social
behaviour and
increase safety

Decreasing

Parks may
be under or
over used
due to their
location and
distribution

Increasing

Review the reserve
land provision and
leased reserves when
developing the
Reserve
Management Plan.

Decreasing
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Significant Positive
Effects Table 10
Existing
effect

Affected Well‐ beings

Social

Cultural

How We Will
Maintain the
Effects

Economic

Potential effect

Environmental

Community
Facilities
provide
health
benefits by
providing
spaces for
people to
play sports
and
participate
in
active
recreation

Remain the
same

Maintain the
number and
area of
facilities
throughout
the district in
accordance
with the
findings
of
Reserve
Management
Act

Increasing

Community
Facilities
help
protect
natural
areas and
resources

Remain the
same

Continue to
provide
adequate
maintenance
funding to
maintain
existing
assets.

Increasing

Community
Facilities
provide
areas for
Community
events and
social
interaction

Remain the
same

Continue to
provide
facilities in
each town
that
are
available for
Community
events (as
identified in
the reserve
management
plans)

Increasing

A
more
attractive
district will
encourage
more
people to
visit
and
spend
money in
the district

Remain the
same

Continue to
maintain
facilities

Remain
the same
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Rural
Community
Halls

Declining

Work with Hall
Committees

Static use

Pensioner
Housing
25‐30‐year
plan

Increasing
demand

Ongoing
assessment of
environment
and review
options

Increasing

Public
Toilet
Strategy

Increasing
demand

Assess demand
and plan
interventions

Increasing

Cemetery
Sustainabili
ty Strategy

Increasing
demand

Plan for space
and observe
trends of
cremation and
alternative
burials. Work
with Iwi and
other
providers.

Increasing
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Internal Collaboration

Community Facilities is an activity that integrates with other Council activities (particularly the
activities noted in Section 1.2 that fall under the CSDD). It also integrates with the Corporate Planning
Activity due to collaboration regarding potential developments, and the Activity Plan which ensures
that the Community is given the opportunity to participate in decision making.
What we can do to encourage collaboration and ensure the activity is sustainable:
• Ensure that we are collaborating with other Council activities when consulting with the
Community to keep the cost of consultation to a minimum
• Document procedures which other departments may need to use and file appropriately in
Magiq.
• Work closely with C&M and other Contract and Project Supervisors to ensure contract work is
undertaken in accordance with the specifications in the appropriate documents and that
community well beings are considered with any work completed.
New Zealand Emissions Trading Scheme Forestry on Non‐recreation reserve land

The New Zealand Emissions Trading Scheme (ETS) became law on June 2017. Its objective is to “support
and encourage global efforts to reduce greenhouse gas emissions”. Council owns and manages forest
land, and therefore is obligated to consider the implications of the ETS. Council will be subject to
increased costs if it undertakes deforestation of this land but will be rewarded if it converts land not
previously forested into forest.
Council owns 4 properties that meet the definition of ‘forestry’, Where is forestry situated Council is
in the process of identifying its obligations under the ETS and if it is eligible to receive credits for
forestry land. A full tree crop evaluation was completed in June 2014 1PF Olsen 30 June 2014 Tree Crop
Evaluation.
Sustainability is about ensuring that all resources are used and managed for a balance of
environmental, social, cultural and economic wellbeing. Our existing and future approach to
sustainable management and development for Community Facilities includes:
• Initiating and maintaining partnerships with organisations to achieve common outcomes
• Choosing materials for future needs that have greater longevity to decrease maintenance
requirements and increase the life of assets. Effectively plan and manage cemeteries to ensure
the health of the community and surrounding environment is maintained.
• Ensuring Community Facilities are providing needs and they remain financially viable
• Utilising environmentally friendly technologies to reduce energy costs.
• Consulting with the community on new policies and strategies to ensure we are meeting their
needs.

Resource Consents
Need to maintain and enhance the quality of the environment is achieved through compliance with
the RMA (Resource Management Act), Council’s Resource Consents and the consultation undertaken
as part of any consent renewals.
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2.3 Core and Advanced AM
Asset Management Maturity Index
Suggested that due to the nature and small number of assets for some activities to be managed, e.g., Parks, Council
could decide to set the three Community Service Asset Management Plans aim for a “Minimum‐Core” level of maturity
as it is ‘fit for purpose’ at the current stage.
The following table provides comment on the key elements of Asset Management for the Activity and a statement of
the Maturity based upon the Maturity Index provided in the IIMM Manual 2011. The blue bars show current progress
and the dark blue line shows where Council could aim to be following implementation of a three‐year Improvement
Plan.
Table 1: Asset Management Maturity Index

AM Element
AM Policy
Development

Levels of
Service and
Performance
Management

Demand
Forecasting

Asset
Register Data

Asset
Condition

Risk
Management
Decision
Making

Operational
Planning

Maintenance
Planning

Minimum

Core

Intermediat
e

Advanced

Comments
Recent (June 2017) over‐arching policy in
place yet and there is an expectation that the
main Activities will update AMPs every three
years.
Levels of service and performance measures
are in place covering a range of service
attributes with many of these recently
enhanced and these are not currently
reported against annually until data
improved.
No explicit forecasting has been undertaken
other than to determine growth and demand
impacts, however user numbers are being
tracked at the pools and trails. This will be
monitored.
Data is available and generally based upon a
land valuation via Finance. The SPM platform
covers most consequential assets. An aligned
asset register with appropriate hierarchy and
condition information such that a valuation
can be undertaken is included in the
Improvement Plan (IP). Some asset data
needs age verification for example date of
construction.
A programme is in place currently and
enhancements to this will be addressed in the
IP. The SPM system lacks process engineering
within council on an ongoing basis and this
will be addressed in the IP.
A risk framework is in place and critical assets
have been identified. A hazards assessment
review is planned and included in the IP.
Decision making is in alignment with the
omnibus Reserve Management Plan or
Community Services work programme and is
largely based upon staff judgement and aligns
with corporate policy.
High level operational planning is
documented in the Reserve Management
Plan Community Services work programme
and summarised in the AMP.
The SLA is under review for updating and
signing. Council should benchmark this
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AM Element

Capital Works
Planning

Financial and
Funding
Strategies

AM Teams

AM Plans

Information
Systems

Service
Delivery
Mechanisms

Quality
Management

Improvement
Planning

Minimum

Core

Intermediat
e

Advanced

Comments
service to measure value. This could also
include an increased level of service funding
required due to increased visitor numbers to
the region and growth predictions of
population later in the LTP.
Projects for the next three years are partially
scoped. Some methodology for scoping
renewal works where assets are due for
replacement needs to be forecasted.
No asset valuation database is aligned with
the AMP for asset management functions,
financial forecasts are provided for a ten‐year
period and are based upon previous
information. Forecasting – Copy 2015‐25 LTP
Capital and Renewal Master List made
available, but this was not projected to 2028.
Also need to have borrowing interests and
forecasted revenue (including rates) available
to better forecast budgetary requirements
AM experience within the team is limited and
staff resourcing is limited and has recently
changed. An AM Steering Group for guiding
AM improvement at a corporate level is
needed.
The plan contains basic information on assets,
service levels, planned works, financial
forecasts and future improvements, an
executive summary, description of services
and a 3‐10‐year improvement programme.
The use of the available Asset Management
System needs to meet all of the teams’ needs,
with basic process engineering then the
system can be set up to assist the team more
effectively.
The SLA roles are clearly defined, a signed SLA
is in place for external service provision, and
forward planning meetings anchor the
relationship‐based agreement to secure full
value for the community. Competitive
tendering approaches are applied where
appropriate.
Review and improvement is contained within
the IP. Good for Aquatic facilities and
Playground inspection. Need to develop
similar for grandstand and toilet inspections
An improvement plan is now in place which
identifies actions and allocates resources,
timeframes, requirements etc. and is based
upon assessed performance gaps. Formal
monitoring and reporting of the
improvements have not yet been reported to
the Executive Lead Team.
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3.0 LEVELS OF SERVICE

The development of this section of the AMP was guided by IIMM 2015 as is reflected in the diagram
below:

Understanding
Requirements

Strategic Direction of
Huaraki District
Council

Asset Knowledge

Lifecycle Decision Methods

Future Demand

Leadership and Teams
Risk
Management

Financial
Planning

Capital
Planning

Financial Planning

Levels of Service

AM Enablers

Lifecycle Planning

AM Plans

Management Systems

Service Delivery
Performance
Monitoring
Audit, Improve



The Levels of Service provision for the Community Facilities activity are defined in this section
and the performance measures by which the service levels will be assessed. The service levels
are aimed at meeting the Community Outcomes and the strategic goals.



It also contains information on the customer research undertaken and the legislative
requirements adhered to in arriving at the service levels.
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LTP
LONG TERM PLAN
Levels of Service Statements

AMP
ASSET MANAGEMENT PLANS
Technical Measure of Levels of
Service Statements

NFPT
NON-FINANCIAL PERFORMANCE
TARGETS
How we measure our performance
against LOS Statements



Levels of Service Overview
Levels of Service define the type and extents of services delivered to the customer and are
council’s contract and statements on what where and how they will provide measurable
performance targets.



Levels of Service are written from a customer and technical viewpoint to demonstrate outputs
that the community, customer and the governing body want from a Council activity, and how it
will be measured.



The council conducts both annual and triennial surveys to gain feedback on performance and
bases the development of its levels of service from this, HDC also assess the service requests
received as well as both written and verbal feedback.



Council also measures technical levels of service which assist in the management of the service
delivery. The performance of that service is then monitored through performance targets (NFPT)
Non‐financial performance targets that are essentially KPI’s for the asset management team.
These are measured quarterly with the findings reported to Council who is dedicated to
providing the Levels of Service that our current and future Community want and are willing to pay
for. Determining Levels of Service involves understanding what customers want and what
outcomes they seek – in doing this Council considers whether we are delivering the right level
of service at the right cost and is consistent with the new purpose of local government – Efficient,
Effective and Appropriate.
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3.1

Customer Research and Expectations
Levels of Service are determined by Council’s understanding of customer needs as established
through interaction with facility users. In setting Levels of Service, Council has sought to ensure
that the services are provided in the most cost‐effective way and encourage Community
involvement. Some Levels of Service, mainly those dealing with health and safety considerations,
are driven by legislative requirements. Customer expectations are changing with time and
therefore periodic reviews of the Levels of Service are essential.
Through undertaking the community consultation process (Annual Pensioner Survey), we have
concluded that service delivery levels will be increased to a higher level for pensioner housing
while also identifying the need to see a rise in the level of service for cemeteries (mowing,
headstone safety, sunken graves) and public toilets (lighting and cleaning). The Activity will
continue to consult with the public during the next three years to identify if service delivery
levels will need changing in the near future. Council has however identified the need to
encourage increased utilisation of the existing non‐recreational reserves through promotional
works.
Council is implementing a number of projects to maintain its connection with the community to
ensure that the LOS that are provided are appropriate. Monitoring Service requests to Council
is one of these initiatives. Service requests from the community are one of the best measures of
performance. The Council also seeks that rural community halls are sustainable and will be
organising community LTP workshops.
Council has signed a Service Level Agreement (SLA) with Construction and Maintenance
department (C&M) for the operations and maintenance of Community Facilities within the
District. The standards outlined in the SLA reflect the desired levels of service expressed by the
Community through the Long‐Term Plan consultation process.
*Cited Section 94(1) of the LGA 2002 Amendment Act 2010 Section 3(d) and 10(b)

3.2

Legislative Requirements
Council’s Community Facilities portfolio across the organisation has a number of legislative
responsibilities
 Biosecurity Act 1993: The Bio Security Act provides a legal basis for excluding, eradicating
and effectively managing pests and unwanted organisms, and its powers can be variously
used by MAF Bio Security New Zealand, other government agencies, regional councils and
pest management agencies. It is an enabling tool that provides a range of functions, powers
and options for the management of risk organisms.


Trespass Act 1980: Every person commits an offence that trespasses on any place and, after
being warned to leave that place by an occupier of that place, neglects or refuses to do so.
There is a maximum penalty of a fine not exceeding $1,000 or imprisonment for a term not
exceeding 3 months. The Act is used to control behaviour and conduct on reserves to ensure
the use of Community Facilities is consistent with the management intent.



Building Act 2004: The purpose of this Act is to ensure that any building work undertaken
within the area of a Local Authority complies with the building code. HDC currently
administer the powers of this Act and its regulations to ensure that buildings in the District
meet the code of compliance. Section 131 of the Building Act requires Council to adopt a
policy on Dangerous, Earthquake prone and Insanitary Buildings. Section 132 of the Building
Act 2004 requires this policy to be reviewed not less than every five years.
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Health and Safety at Work Act 2016: The purpose of this Act is to ensure that employers
provide safe working conditions for their employees in the workplace. HDC has taken steps to
ensure that its employees are provided with safe working conditions and that other persons
are protected in workplaces and Councils commitment to meet its obligations under this Act
is stated in the Health and Safety Policy.



Local Government Act 2002: This Act gives Council power of general competence to
undertake any business or activity provided the activity is consistent with the object of the
Act and the Community has been consulted in a meaningful way. This can include the
protection of reserves and the provision of recreation facilities. Council’s compliance with this
Act is demonstrated through the consultation processes which are carried out as part of the
process for developing the annual and long‐term plans. The CSDD participates in this process
through responding to each submission which relates to the department ensuring that the
community’s feedback is considered. The LGA also requires Council to develop a Long‐Term
Plan. The Corporate and Legal Services department are primarily responsible for this but the
CSDD develops the Asset Management Plans which feed into the LTP.



Resource Management Act 1991: This Act requires HDC to manage the use, development
and protection of natural and physical resources in a way, or at a rate, which enables people
and communities to provide for their social, economic and cultural wellbeing and for their
health and safety. HDC must also sustain the potential of natural and physical resources to
meet the reasonable foreseeable needs of future generations and to avoid, remedy or
mitigate any adverse effect of activities on the environment. The Act also allows for
protection mechanisms for Community Facilities through provisions local authorities create
in the district plan. HDC has an operative district plan which does include rules relating to
what can be done on reserves (which have been classified under the Reserves Act). Effects
on Community Facilities are also controlled through the resource consent process under the
Resource Management Act. Any activity that is contrary to the management intent as
outlined in the relevant Reserve Management Plan requires resource consent.



Reserves Act 1977: The purpose of this Act is to provide the regulatory framework for the
management of parks and reserves. It requires us to: classify the different types of reserves
and to specify their purpose. Some of the districts reserves are classified but there are many
that aren’t. We have identified those reserves that we will go through the process of
classifying in 2013/14 Protect, to an extent compatible with the principal or primary purpose
of each reserve, the scenic, historical, archaeological, biological, geological or other scientific
features and indigenous flora and fauna and wildlife. This protection is afforded through the
management plans which have been developed as outlined in the district plan. In addition,
the Act specifies the statutory procedures for managing each reserve as well as the
preparation and development of management plans for each reserve subject to the
Minister's approval.



Dangerous, Earthquake prone and Insanitary Buildings Policy 2010
(Section 121 ‐ 131 of the Building Act, 2004 deals with special provisions for certain
categories of buildings. Section 131 of the Building Act requires Councils to adopt a policy on
Dangerous, Earthquake‐prone and Insanitary Buildings (hereafter known as the Policy).



Residential Tenancies Act 1986 Amendment Act 2010 In New Zealand; the Residential
Tenancies Act 1986 outlines important rights and responsibilities for landlords and tenants
(including those in boarding houses). The Act also provides a dispute resolution service by
allowing for mediation, and hearings at the Tenancy Tribunal.
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Forestry Act 1949/0019 The Forests Act 1949 (Forests Act) was amended in 1993 to bring an
end to unsustainable harvesting and clear felling of indigenous forest. The amendment, Part
3A, covers the sustainable management of private indigenous forests. It provides owners
options for managing their forests in order to harvest and mill timber, and it places controls
on the milling and exporting of timber from indigenous forests. Sustainable forest
management is defined in the Forests Act as "management of an area of indigenous forest
land in a way that maintains the ability of the forest growing on that land to continue to
provide a full range of products and amenities in perpetuity while retaining the forest’s
natural values." The sustainable management of New Zealand’s indigenous forests will
provide benefits to society and conserve biodiversity for generations to come. Under the
Forests Act, indigenous timber can only be produced from forests which are managed in a
way that maintains continuous forest cover and ecological balance. Management systems
must ensure that the forests continuously provide a full range of products and amenities, in
perpetuity, while retaining the forests' natural values. Only single trees and small groups of
trees can be felled for timber production.

• Crown Owned Land Local Government has an arrangement under Creative Commons
Attribution 3.0 which sets out mixed ownership of Crown Owned Land
• Building Access Review 2004 (Building Act 2004) The Building Act 2004 and the Building Code
require all buildings to which the public are admitted (whether for free or by charge) to have
reasonable and adequate facilities for disabled people to visit, work, and carry out normal
activities there. The Building Act and Building Code do not require access or facilities for
disabled people in residential housing. The Ministry of Business, Innovation and Employment
administers the Act and regulations. Enforcement of the Act and regulations is carried out by
territorial authorities, which issue building consents and code compliance certification for
buildings that comply with the Act and regulations. The Building Act also references the New
Zealand Standard NZS 4121 (the code of practice for design for access and use of buildings by
persons with disabilities) as a compliance document for the requirements of disabled
people's access.

Current Level of Service
The existing Levels of Service were developed as an interpretation of the feedback received from
the Community during the Community outcomes consultation process. Throughout the process
Council staff employed a number of feedback and evaluation methods.
The results of customer satisfaction as related to asset type for the year 2016/17 is tabled below;
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ACTIVITY

LEVELS OF
SERVICE

MEASURE

METHOD OF
MEASUREMENT

TARGET 2016/17

Result 2016/17

Halls

Council
managed
halls are
clean and
well
maintained and
meet the
needs of the
community.

Satisfaction of
hall users with
the
cleanliness
and
maintenance
standard of
the halls.

Service Request
Database, direct
contact and written
correspondence

<36
complaints per
year

Not Achieved: 37 complaints were
received in 2016/17 regarding the
cleanliness and maintenance of halls.

Pensioner Housing

Pensioner
housing units
are affordable
.

Elderly tenants
can afford to
continue
occupying the
Council
pensioner units.

Ministry of
Business,
Innovation and
Employment
website as at 1
February of previous
year

Rental fees
are no more
than 85% of
local current
market rates.

Achieved: Rentals are $110 a week for
a one‐bedroom unit and
$116 a week for a bedsitter. Rental
fees are less than 85% of local
current market rent of $180 per
week.

Pensioner Housing

The Council’s
pensioner
units are
maintained to
a comfortable
and safe
standard.

Percentage of Annual tenant
tenants
satisfaction survey
satisfied with
the comfort
and safety of
the units.

>85% of
tenants
satisfied with
the comfort
and safety of
the units

Achieved: Survey results shows that
94% of tenants are satisfied with
the comfort and safety of the units.

Public Toilets

Public toilets
are clean and
maintained
, meeting the
needs of the
community
and the
travelling
public.

Number of
justified
complaints
regarding
whether public
toilets are
clean,
maintained and
sufficiently
stocked with
consumables.

Service Request
Database and
written
correspondence

<50
complaints per
annum

Not Achieved: 70 justified complaints
regarding public toilets were
received in 2016/17.

Cemeteries

The Council
provides
efficiently
serviced and
well‐
maintained
cemeteries.

Number of
requests for
general
maintenance at
cemeteries per
year.

Service
Request
Database

<10
request s
collectively
for general
maintenance
across all
Council
cemeteries per
year.

Achieved: Five requests for
maintenance at cemeteries have
been received in 2016/17.
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The current and new approved levels of service are tabled below and have been developed to
give a clear link to the new purposes of local government.
Levels of Service and how the Council will measure them
How we will measure our
performance

Baseline

Targets

Changes?

You can expect: Council‐managed halls to be clean and well maintained to meet the needs of the community.
Number of justified
complaints from hall users
regarding the cleanliness
and maintenance standard
of the halls, as measured by
the service request
database.

2016/17: 37
complaints

2018/19: ≤36
complaints per year
2019/20: ≤35
complaints per year
2020/21: ≤34
complaints per year

Minor change to measure
wording for clarification.
Targets also aim to reduce
over the next three years.
Note that suggested changes
to this measure could not be
implemented for 2018/19 as
data would not be available
to calculate necessary targets
and background information.
It is noted that this measure
may be changed in year two
of the LTP, once data is
available following year one.

You can expect: pensioner units to be maintained to a comfortable and safe standard.
≥85% of tenants
Percentage of tenants
2016/17: 94%
No change.
satisfied with the
satisfied with the
comfort and safety of the
comfort and safety of
unit, as measured by the
the units.
annual tenant
satisfaction survey.
You can expect: clean and maintained public toilets which meet the needs of the public.
2016/17: 70
≤50 complaints per
No change.
Number of justified
complaints regarding
year.
whether public toilets
are clean, maintained
and sufficiently stocked
with consumables, as
measured by service
request database.
You can expect: efficiently serviced and well‐maintained cemeteries.
A total of ≤10
2016/17: 5.
Number of justified
Added the word ‘justified’.
complaints regarding
complaints regarding
grounds maintenance at
grounds maintenance
all Council cemeteries, as
across all Council
measured by the service
cemeteries per year.
request database.
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Supplementary information on performance measures
Measure
Multiple Community
Facilities measures.

Item
‘Justified’ complaints.

Multiple Community
Facilities measures.

Capturing data for
complaints

3.3

Explanation
Justified complaints
relate to issues that
were avoidable by the
Council.
It is recognised that
verbal complaints and
complaints made
outside of the service
request database will
need to be inputted
into the service request
database by staff
receiving the
complaint.

Desired Level of Service Overview
Levels of service (LoS) underpin asset management planning and make the link between the
asset and democracy. Levels of service are agreed with the community and these can direct
many asset management activities such as capital development, provision levels, operations and
maintenance activities and the long‐term cost of service provision.
The Levels of Service for Community Assets are defined in this section. The levels of service
provided by Council need to reflect the expectations and needs of the community and the
visitors we host. Defined Levels of Service (LoS) can be used to:
•
Inform customers of the proposed LoS.
•
Develop AM strategies to deliver LoS.
•
Measure performance against defined LoS.
•
Identify the costs and benefits of services offered.
•
Provide intervention options and signal to decision makers for matters to be decided at a
governance level.
•
Enable customers to assess such customer values as accessibility quality, safety, and
affordability.
Local Government Act Requirements – summarises the legislation that guides the process of
developing levels of service.

LGA 2002/2010 Requirements Overview
The Local Government Act provides for Council to lead a broad role in promoting the social,
economic, environmental and cultural well‐being of their communities and provides a
framework and powers for Council to decide how it will undertake activities.
Levels of Service are community focused, rather than technical, to ensure that there is a
community perspective applied to the development of traditionally technical service levels.
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Decision Making and Reporting
The LGA also sets out how levels of service should be reported and consulted on.
Sections 76‐81 outline the decision‐making process and the various requirements in relation to
making decisions, incorporating community views, including Maori in the decision‐making
process and identifying inconsistencies.
The Act requires Council to report against its Long‐Term Plan levels of service in the Annual
Report. The key requirements are:
•
•
•

Comparing LoS achieved against targets.
Specifies whether intended changes have been achieved.
Provide reasons for any significant variance between actual and expected service
provision.

Linking LoS to Asset Management Planning
Levels of service are key business drivers that help to direct and support asset management
decisions and processes. LoS therefore provide the platform for all decisions relating to
infrastructure management (as illustrated in
Figure 9). Before developing detailed asset management strategies, Council needs to agree the
LoS with the community, with consideration given to the following:
•
How does the service contribute to the Council Outcomes;
•
Legislative requirements;
•
Technical constraints.
Figure 9: LoS Relationship to Asset Management
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Community Consultation
Council consults the Hauraki District community on the Community Assets programme each year
through the Long‐Term Plan and Annual Plan processes. Audit wise, the evidence trail of process
and linkage to implementation and improvement planning is important.
Visitor Experiences
The Service Level Agreement (SLA) should outline the experience that visitors to the facilities
should expect.
Examples of improving Visitor Experience
•

Maintaining the integrity of the recreation and use values, cultural and archaeological
features of the parks and open space network whilst addressing threats to facilities

•

Actions to improve the visitor experience include installing or renovating toilet facilities,
installing way finding and interpretation, and installing a wider network of walking tracks
to improve connectivity.

•

Community Facilities provide for a range of visitor and user experiences in a range of
settings.

•

Community Facilities provide appropriate interpretation in such a way that it reaffirms the
facility significance and increases visitor education.

•

Permitting activities suitable for the non‐recreation reserves may be ones that require
little infrastructure and few facilities, for example, walking, cultural ceremonies and
events, outdoor classroom opportunities and picnics. It should be acknowledged that not
every solution is an asset solution.
Visitor Usage – Growth and Demand

Council should continually review the best value and most cost‐effective way to ensure the
community and visitors has access to facilities and non‐recreational space opportunities.
Council’s key roles are stated as being the provision, development and maintenance of facilities
as a core component of Council’s business. This includes working with other land owners (such
as the Iwi Trusts, DOC) to ensure opportunities are investigated across the district to ensure
appropriate and cost‐effective provision of facilities for the Hauraki DC.
Maximising the use and potential of the existing facilities is important but so is connecting them
to others and offsetting demand into less used areas through promotion and way finding
investment. Increasing visitor numbers will have the added benefit of raising the profile of our
parks and open space network and an expectation of our network providing consistent and
stable service. By maximising the use of the existing parks there is likely to be more public
involvement and potential opportunities for external funding.
From the following table it can be seen that the district continues to experience growth in
tourism expenditure similar to the national growth levels:

Year
2009
2010
2011
2012
2013

Hauraki District
Level
$51.9m
$54.2m
$60.0m
$62.8m
$61.2m

Change
‐
4.40%
10.60%
4.70%
‐2.50%

New Zealand
Level
$18,813m
$18,929m
$19,231m
$18,875m
$19,643m

Change
‐
0.60%
1.60%
‐1.90%
4.10%
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2014 $66.7m
2015 $73.1m
2016 $76.3m

9.00% $21,502m
9.60% $24,004m
4.40% $25,988m

9.50%
11.60%
8.30%

Hauraki DC will use data and survey data, including social media, to assist the inventions for asset
management.

4.0

FUTURE DEMAND

(Adapted from IIMM 2015)

This Section should provide details of growth forecasts which affect the management and
utilisation of assets.
 Key source material for the Future Demand section can be found in Section 2.3 of the IIM
Manual.
4.1

Demand Drivers
Factors influencing demand ‐ anticipated changes in customer expectations, changes in
technology, population changes, economic changes, etc.
Factors that affect demand
In this section, we discuss the key factors that affect demand for the council’s community
facilities: population, demographics, sustainability, urban infrastructure, resilience, user
expectations and other factors including people moving down from Auckland which has resulted
after the increasing house prices.
There are a range of demand drivers since the last AMP review that will be dealt with in an
overall strategy as an Improvement Plan action:
 Cemeteries‐Increase in genealogy requests/ more service orientated queries.
 Increase in use for the three District Halls for events and funerals.
 Greater demands on public toilets.
 Hauraki District part of the so‐called, ’Golden Triangle’ of urban growth (in fact in the
middle of the growth triangle i.e., surrounded by Auckland, Hamilton and Tauranga).

Population
The 2015‐25 Long Term Plan was prepared on an assumption that the District population would
remain relatively static. This is no longer the case for the 2018‐28 Long Term Plan. Over the past
two years our local population has grown faster than anticipated. This has been driven
predominantly by higher than expected net migration (more people moving into the District
than leaving). This increased migration is likely to have occurred in part because of inflated
housing prices in nearby cities and the Council’s active economic development programme.
Associated with this population growth the Council has seen an increase in the number of
building consents for new residential dwellings and an elevated level of interest in the District’s
housing market.
The population projections recently completed by Rationale Limited report shows a steady
increase in the District population over the next thirty years.
By 1 June 2018 it is estimated that the usually resident population of the Hauraki District will be
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20,650. It is estimated that the population will reach 22,300 by 2028. That is an increase of 1,650
people, or a population increase of 7.4% over the ten‐year period of the 2018‐28 Long Term
Plan. The average annual increase is 165 people or 0.7% growth per annum.
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District Dwelling Projections
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District Rating Unit Projections
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Population

This slight increase in population will also show a similar increase in the number of rating units in the district:

Year District (High Scenario)
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Demographics:
The Rationale Limited report has shown that the aging population will increase over the next
thirty years as reflected in the table below.
Table: District age-distribution over time
Age
2006
0-14
22%
15-39
26%
40-64
35%
65+
17%

2018
19%
25%
32%
24%

2028
19%
22%
29%
30%

2048
17%
18%
27%
38%

4.2 Demand Impacts on Assets
Community Facilities Drivers, Impacts and Approach

4.3

Demand Drivers

Changes in Demand

Impact on Asset

Changes in Demographics – Hauraki
age profile is changing, with an ageing
population. The median age is
projected to rise from 37.9 in 2006 to
46.6 years in 2031. The proportion of
residents aged 65 years and over is
projected to increase from 15.7% to
29.1%

Ageing population will generate increased numbers
of deaths in the district and therefore increase
demands on cemeteries

This will put increased pressure on the provision of
cemetery land for burials and ashes interments

The increase in elderly population will increase the
demand for low impact recreation such as walking
tracks

Increased usage and maintenance of existing
tracks

The elderly population will increase the demand for
age appropriate facilities

Change in the use of Council facilities to
incorporate the requirements of the over 65 group

Increased
awareness
of
environmental issues, environmental
values

Protection of natural environment and historic sites

Increased demand on service levels

Population increase

Increasing need for amenities (minor)

Increased usage and maintenance of existing
facilities

An increase in public awareness and
expectations of higher standards

A public expectation of higher quality toilet facilities
and servicing

Increase demand on level of service which may
result in a subsequent increase in the utilisation of
the asset

Increasing tourism growth

Increased need

Requirements for public parking, provision of
sanitary services as well as the need to continue
the beautification of our towns

Demand Management Plan
The following asset types will be impacted in some way either minor or major dependent on
growth within the District:
• District Community Halls – with increasing population and visitors there will be pressure
on the use of District Community Halls and the Council will try to use the rural community
halls and also seek partnership with educational institutions to seek if public use can be
made of school halls. Maximising existing space in the district is the main approach.
• Pensioner Housing – with the increase in aging population the Council is awaiting the
finalisation of the Pensioner Housing Strategy to provide guidance.
Number of units required to preserve status quo provision:
o
o

The population of over 65‐year olds is projected to rise from 4,711 (25.1% of total
population) to 8,123 (40.2%) by 2037.
To maintain the same proportion of over 65‐year olds currently housed with
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•

•
•

pension units will require 18 more pensioners to be accommodated by 2027 and
35 pensioners by 2037.
o To maintain the same proportion of over 65‐year olds currently housed within
pensioner units will require a total of 77 pensioners by 2027 and 94 pensioners by
2037 housed in the units.
Toilets – the increasing local and visitor use of these facilities has prompted the Council to
seek better lighting and higher level of service for these assets. The Hauraki Rail Trail has
seen the need for more toilets spaced along the route as well as larger capacity toilets at
trail heads. Some existing upgrades are about to commence in 2017/2018. The Paeroa
Freedom Camping Parking and Victoria Battery toilets in the Karangahake Gorge are both
being selected for upgrade and additions.
Cemeteries ‐ Precise guidelines for all policies and procedures for the full operation,
maintenance and future development of cemeteries has been undertaken. Development
planning of spare space at the Paeroa Cemetery is to be activated in 2017/2018.
Non‐Recreation Reserves – The Council will develop information and publications for
events and social use of these assets.

The objective of demand management is to modify customer demands for services in order to
maximise utilisation of existing assets. This can be achieved by focusing planning on
maximising benefits to customers rather than on maximising the outputs from assets. The
following strategies enable this objective to be met:
Demand Management Strategies
Table 11 Summary of strategies to manage demand
Strategy
Objective/Description
Education

Involving the community in policy and facility
development, and where practical by seeking
improvement in management of rural community
halls. Promote the opportunities for use and the
halls’ proposition to the community.
Encouraging participation in a range of experiences
by actively promoting opportunities for all levels of
age and ability in the use of facilities.

Partnerships

Investigating
effective
partnerships
with
community groups such as schools and the private
sector organisations for the provision of halls/
supervision/volunteers to assist in managing use of
facilities.

Funding

Recovering costs by charging users, taking into
account their ability to pay, assessing public and
private benefit.

As growth continues to occur in the District at the current rate, the Activity should be able to
continue to meet its objectives. The increase in elderly population appears to be a long‐term
trend which is important to note. Demand management does not necessarily remove the need
to provide more capacity over time but works to provide a more sustainable approach to the
Activity. Changes in technology or the way in which work is contracted can influence asset
management practices, tactics and outcomes.
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Table 12
Changes
in
Demographics
decrease
in
young
population and young
families
Increasing tourism and
recreation growth

4.4

5.0

Changing demands for youth There may be an increase (or no
facilities e.g. playgrounds and change) in demand for play
skate parks
equipment for the under 5s.

Increased need

Requirements for public parking,
provision of sanitary services as
well as the need to continue the
beautification of our towns.

Asset Programmes to Meet Demand
Major programmes and costs (the detail will be in Section 5).
LIFECYCLE MANAGEMENT PLAN




This section outlines what is planned in order to manage and operate the assets at the
agreed levels of service while optimising lifecycle costs. It may be necessary to divide the
network into separate geographic service areas (i.e. separate gas network) and then focus
on each significant group (i.e. distribution mains, pressure, regulating stations, meters and
service connections
Key source material for the lifecycle section can be found in Section 2.4 ‐ Asset Knowledge,
Section 2.5 ‐ Asset Condition and Performance, Section 3.5.4 – Asset Valuations of the IIM
Manual.

The following Lifecycle Management Plan provides a summary of the following assets which are
maintained by HDC:
• Rural halls
• Public Toilets Cemeteries
• Pensioner Housing
• Non‐Recreation Reserves
It also summarises the current strategies and works programmes that are needed to ensure the
delivery of levels of service and the achievement of the overall goals and objectives of this plan.
The plan covers the following aspects of lifecycle planning:
• Operations
• Maintenance Renewals
• Capital Programmes Asset Disposals
Lifecycle management can be defined as:
“The time interval that commences with the identification of the need for an asset and
terminates with the decommissioning of the asset or any liabilities thereafter”
Lifecycle management therefore covers all of the processes and practices and strategies that
cover any physical asset from the initial planning stages to the disposal of an asset.
The following figure represents the lifecycle asset management processes that are evident along
an assets lifecycle.

90

Renewal/

These stages in the lifecycle of an asset can be described as follows:
Requirements Definition
This stage identifies the need for an asset and will consider the Council's strategic goals and
vision, the levels of service required by the community and relevant legislative or regulatory
requirements.
Asset Planning
Once an asset has been determined as being required, the service required from the
customer/community can be confirmed the most appropriate and economically prudent
solution can be determined.
Asset Creation
This is the physical provision of an asset or the improvement of an existing asset to meet
customer/community requirements.
Operations and Maintenance
These are the on‐going day to day functions that the management team undertake to continue
to provide the service and will vary depending upon the type of asset and its expected life span.
Asset Monitoring
During the assets life, on‐going condition and performance monitoring will be undertaken to
ensure that required levels of service are met and to understand the need for potential capital
works programmes or altered maintenance programmes.
Renewal/Rehabilitation
This stage involves the replacement of an asset or a significant upgrade of an existing asset
component to restore the asset to a level where it can continue to meet the required level of
service.
Disposal
If an asset or service is no longer required or other methods of delivery are available an asset
may be disposed of. This phase can have long term implications depending upon the type of
asset.
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This lifecycle management section will mainly focus on the phases from Operations and
Maintenance to Renewal, however it will also touch on Requirements Definition and asset
planning.
5.1

Background Data
This section applies the risk polices described in this document to develop the broad strategies
and specific work programmes required to achieve the goals and standards outlined in this
document. It presents the Lifecycle Management Plan for the Community Facilities assets, and
includes:
• A description of the trends and issues
• Detailed management, operations, maintenance, renewal and development strategies
• Work programmes and associated financial forecasts
• Improvement activities.
The measures to achieve the required Levels of Service, while optimising the associated lifecycle
costs of maintenance, renewal and upgrades, revolves around having a thorough understanding
of the assets and excellent financial and physical inventory.
The Lifecycle Management Programmes cover the four key categories of work necessary to
achieve the required outcomes from the Community Facilities Activity. These programmes are
outlined in this document.
The Operations and Maintenance and Renewal Programmes are focused on maintaining the
current service potential of assets and are primarily driven by the condition of assets although
asset performance is often an indicator of asset condition. The SLA (service level agreement)
with C&M provides the guidance for the operations and maintenance programmes.
The Development Programme is focused on closing service gaps by increasing the service
potential of the Community Facilities and is primarily driven by the performance of assets and
the need to accommodate growth in the district.
A number of documents have been produced / are being produced to guide the management
and operation of parks. Implementing recommendations from these documents will have
significant benefits including maximising lifecycles. These documents include Reserve
Management Plans, Maintenance contracts and Yardstick Reports.
Specific plans have been undertaken separately for Pensioner Housing and Cemeteries. At the
time this AMP was undertaken both these documents were still pending completion.
(Graphs will be updated after LTP budget is adopted along with specific decisions during the LTP)

5.1.1 Physical Parameters




General comments on asset mix, age, size, material, location, and current issues.
Summary of total asset parameters in table or graph formats, i.e. age distribution, size,
etc.
Include an overall Plan of asset system or network.

5.1.2 Asset Capacity/Performance


Design capacity, actual measured capacity and current utilisation of assets. Summary of
details and statistics (e.g. percentage and distribution of assets under‐capacity if known)
related to the target level of service. Refer to location of detailed information (i.e.
computer models, calculations and analyses).
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Community Facilities Activity Asset Performance
The following details the performance of assets within the Community Facilities Activity:
Table 13

Asset Type

Quantity

Level
of
Confidence

What Confidence Based On

Pensioner Housing

57

TBC

2017 review

Public Toilets

22

A 100%

2017 SPM Condition Survey

Rural Halls

3

To be undertaken

Cemeteries

3

Yet to be
undertaken
TBC

Non‐Recreation
Reserves

7

Yet to be
undertaken

2017 review
To be undertaken

Confidence Levels
Confidence ratings are made using the criteria outlined below:
Table: Confidence Grade
Table 14

Confidence
Grade
A

B

C

D

General Meaning
Highly Reliable
Data based on sound records, procedures, investigations and analysis,
which is properly documented and recognised as the best method of
assessment
Reliable
Data based on sound records, procedures, investigations and analysis
which is properly documented but has minor shortcomings for example
the data is old, some documentation is missing, and reliance is placed on
unconfirmed reports or some extrapolation
Uncertain
Data based on sound records, procedures, investigations and analysis
which is incomplete or unsupported, or extrapolation from a limited
sample for which grade A or B is available
Very Uncertain
Data is based on unconfirmed verbal reports and/or cursory inspection
and analysis
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Table 15
Asset Type

Quantity

Halls
Pensioner Housing
Public Toilets
Cemeteries
Non‐Recreation
Reserves

3
57
19
2
7

Level of
Confidence
A 100%
A 100%
A 100%
B 100%
TBC

What Confidence Based On
2017 SPM Condition Survey
2017 SPM Condition Survey
2017 SPM Condition Survey
2014 SPM Condition Survey
No data in SPM

Confidence Levels
Confidence ratings are made using the criteria outlined below:
Table 16: Confidence Grade
Confidence
Grade
A

B

C

D

General Meaning
Highly Reliable
Data based on sound records, procedures, investigations and analysis, which is
properly documented and recognised as the best method of assessment
Reliable
Data based on sound records, procedures, investigations and analysis which is
properly documented but has minor shortcomings for example the data is old,
some documentation is missing, and reliance is placed on unconfirmed reports
or some extrapolation
Uncertain
Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolation from a limited sample for which
grade A or B is available
Very Uncertain
Data is based on unconfirmed verbal reports and/or cursory inspection and
analysis

Accuracy ratings are made using the criteria outlined
Table 17: Accuracy Ratings
Grade
1
2
3
4
5

Description
Accurate
Minor inaccuracies
50% estimated
Significant data estimated
All data estimated

Accuracy
100%
+ / ‐ 5%
+ / ‐ 20%
+ / ‐ 30%
+ / ‐ 40%

The condition of public toilets is generally high as detailed in the Sanitary Services Assessment 2015.
The following table, taken from Council’s database, shows the majority of components that make up a
toilet (e.g. Roof, toilet pans, etc.) are in good to very good condition. The Local Government Act 2002
requires us to complete an assessment of our public toilets, cemeteries and crematoria and include a
summary of the significant variations to this assessment in the Long‐Term Plan.
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5.1.3

Asset Condition

Condition Rating of Halls Components
Number
Components

Asset Type

Site

Halls

Ngatea War Memorial Hall,
Orchard East Road, Ngatea

Asset Condition Grade
Halls

274

C1

C2

C3

C4

C5

75.5%

16.7%

6.8%

0.2%

0.8%

75.3%

14.1%

9.9%

0.3%

0.4%

72.8%

11.6%

12%

0.8%

2.8%

Paeroa War Memorial Hall,
144 Normanby Road, Paeroa

Asset Condition Grade
Halls

of

361
Waihi
Memorial
Seddon Street, Waihi

Hall,

Asset Condition Grade

325

Pensioner Housing Ngatea Ward – Condition Rating of Pensioner Housing Components
Asset Type
Pensioner Housing

Site

Number of Components

C1

C2

C3

C4

C5

18 Paul drive Ngatea

Asset Condition Grade
Pensioner
20 Paul drive Ngatea
Housing
Asset Condition Grade
Pensioner
Housing
26 Kaihere Road Ngatea
Asset Condition Grade

396

79.8

11.4

6.2

0.3

2.3

355

79.1

14.7

4.6

0.5

1.1

355

81%

14%

4%

1%

0%

Pensioner Housing Paeroa Ward – Condition Rating of Pensioner Housing Components
Number of
Components
Asset Type
Pensioner
Housing

Site

C1

C2

C3

C4

C5

15 King street Paeroa

Asset Condition Grade
Pensioner
2 Junction Road Flats Paeroa
Housing

569

79.5%

12.9%

6.1%

1.1%

0.5%

Asset Condition Grade

1701

78.5%

15.3%

4.9%

0.4%

0.9%

Pensioner Housing Waihi – Condition Rating of Pensioner Housing Components
Number of
Components
Asset Type
Pensioner
Housing

Site

C1

C2

C3

C4

C5

Moresby Ave Flats (Upper) Waihi

Asset Condition Grade
Pensioner
51 Moresby Ave Flats (Lower) Waihi
Housing

652

71.2%

18.3%

6.6%

1.4%

2.6%

Asset Condition Grade
Pensioner
73 Kenny Street Waihi
Housing

311

74.6%

17.9%

6.2%

0.9%

0.5%

Asset Condition Grade
Pensioner
84 Kenny Street Waihi
Housing

234

80.7%

14.0%

4.5%

0.6%

0.3%

Asset Condition Grade

142

73.4%

20.7%

5.6%

0.0%

0.2%

614

69.1%

22.9%

5.8%

0.5%

1.7%

Pensioner Housing
Asset Condition Grade

144 Seddon Street Waihi
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Toilets Ngatea Ward – Condition Rating of Public Toilet Components
Asset Type
Public
Toilets

Site
Turua Public Toilets & bus shelter,
Hauraki Road (Township), Turua

Asset Condition Grade
Public
Waitakaruru Public Toilets and bus
Toilets
shelter, 13 Front Miranda Road,
Waitakaruru
Asset Condition Grade
Toilet /Bus Stop Improvements,
Public
Orchard Road, (Main Street by RD1) Ngatea
Toilets
Asset Condition Grade
Public
Pioneer Park Exeloo (2),
Orchard East Road, Ngatea ‐ Hugh Hayward Domain
Toilets
Asset Condition Grade
Public
Patetonga Toilets, Top Road, Patetonga
Toilets
Asset Condition Grade
Public
Kaiaua Toilet, East Coast Road, Kaiaua
Toilets
Asset Condition Grade

Number of
Components

C1

C2

C3

C4

C5

56

83.8%

7.1%

7.1%

0.0%

1.9%

31

99.4%

0.0%

0.6%

0.0%

0.0%

37

66.9%

18.8%

10.5%

0.1%

3.7%

30

90.0%

6.7%

3.3%

0.0%

0.0%

29

48.3%

17.2%

0.0%

10.3%

33

62.0%

3.0%

3.5%

1.2%

24.1%

30.3%

Toilets Paeroa Ward – Condition Rating of Public Toilet Components
Asset Type

Site

Public Toilets

Paeroa Toilet Block (Railway Reserve) Marshall Street, Paeroa

Asset Condition Grade
Public Toilets

C2

C3

C4

C5

38

65.5%

23.7%

5.3%

1.6%

4.0%

60

76.4%

20.0%

1.6%

0.2%

1.8%

53

91.5%

5.7%

2.8%

0.0%

0.0%

46

82.6%

10.9%

6.5%

0.0%

0.0%

Domain Toilet, Willoughby Street Paeroa

Asset Condition Grade
Public Toilets

C1

Karangahake Reserve Toilets, Shwy 2 Road Reserve, Paeroa

Asset Condition Grade
Public Toilets

Number of Components

Ohinemuri Park, Paeroa ‐ Exeloo Toilets (2), Shwy 2, Paeroa

Asset Condition Grade
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Toilets Waihi Ward – Condition Rating of Public Toilet Components
Number of
Components

C1

C2

C3

C4

C5

30

46.7%

35.5
%

13.3
%

0.0
%

4.5
%

Asset Condition Grade
Public
Toilets
Whiritoa Surf Club Toilets (new), Beach Road, Whiritoa

33

93.8%

3.0%

0.0%

0.0
%

3.2
%

Asset Condition Grade

36

85.8%

10.9
%

2.8%

0.0
%

0.6
%

Asset Condition Grade
Public
Toilets
Morgan Park Toilet Block, Waihi

56

77.7%

8.7%

2.4%

9.0
%

2.2
%

Asset Condition Grade

33

64.4%

24.2
%

7.0%

0.0
%

4.4
%

Asset Condition Grade
Public
Toilets
20 Haszard Street Toilet, Waihi

34

100.0
%

0.0%

0.0%

0.0
%

0.0
%

Asset Condition Grade

35

79.9%

14.3
%

0.0%

2.9
%

3.0
%

Asset Type
Public
Toilets

Site
Whiritoa Sports Reserve Exeloo, Kontiki Road, Whiritoa

Asset Condition Grade
Public
Toilets

Public
Toilets

Public
Toilets

Victoria Park Toilet, Parry Palm Ave, Waihi

Pohutukawa Reserve Toilets & shed, Kontiki Road, Whiritoa

Gilmour Reserve, 2 Exeloo Toilets, Gilmour Lake, Gilmour Street,
Waihi

Cemeteries all wards – Condition Rating of Cemeteries Components
Number
Asset Type

Cemeteries

Site

Asset Condition Grade

C2

C3

C4

C5

33

84.2%

15.2%

0.5%

0.0%

0.2%

45

69.3%

21.0%

4.3%

0.0%

5.3%

Paeroa Cemetery

Asset Condition Grade
Cemeteries

C1

o
f
Components

Waihi Cemetery
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Asset Database

CSDD Services have implemented the SPM data base that is providing for the entire CS portfolio. The
product is web based and provides comprehensive life cycle analysis that is based on unit rates / base and
remaining lives. This is now providing exceptionally robust reporting for the assets that have been recently
condition graded. The application can also provide asset condition grading in the field via GPRS connection
to the Data base and as such allows staff with almost real‐time asset upgrades and information to the
system. This is a significant step forward for the department, especially with regards to the renewal and
valuation / depreciation information that is now available.
Procedures for the processing of new or upgraded assets are being developed for each asset class as they
are being entered into the SPM database. The application is web based that provides seamless extraction
of data and reporting but has no linkages to Councils present IT systems. This presents a challenge for the
Assets team that is presently rolling this out to the department in that keeping the data up to date will
require a formal process adopted to ensure that this is part of business process and that the integrity of
the data remains and can be relied upon in the future.

5.1.4 Asset Valuations.







Valuation summary by key component ‐ Replacement Cost, DRC, Annual Depreciation.
Description of valuation method.
Basis for determining effective lives used for valuation.
Key assumptions made in preparing valuation.
Explanation for major changes from previous valuations.
(Council’s Finance Asset Valuation will be available later in 2017)

5.1.5 Historical Data



5.2

Summary of type of historical data available and location.
Relevant financial information (historical expenditure).

Operations and Maintenance Plan
 Routine maintenance is the regular ongoing day‐to‐day work that is necessary to keep assets
operating, including instances where portions of the asset fail and need immediate repair to
make the asset operational again.
 Key source material for the Operations and Maintenance Plan section can be found in
Section 3.3 of the IIM Manual.

5.2.1 Operations and Maintenance Plan Introduction
Operations and Maintenance strategies set out how the Community Facilities will be operated and
maintained on a day to day basis to consistently achieve the optimum use of assets. Operations
and Maintenance activities fall into the following categories, each having distinct objectives and
triggering mechanisms:
Operations ‐ Activities designed to ensure efficient utilisation of the assets, and therefore that the
assets achieve their service potential. Operational strategies cover activities such as mowing of
grass, maintenance of edges by spraying, garden maintenance, replanting of gardens and
irrigation work, inspections, and tree maintenance.
Maintenance ‐ Maintenance strategies are designed to enable existing assets to operate to their
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service potential over their useful life. This is necessary to meet service standards, achieve target
standards and prevent premature asset failure or deterioration. There are three types of
maintenance:
Programmed maintenance ‐ A base level of maintenance carried out to a predetermined
schedule. Its objective is to maintain the service potential of the asset system
Condition maintenance – Maintenance actioned as a result of condition or performance
evaluations of components of the Parks and Reserves. Its objective is to avoid primary system
failure.
Reactive maintenance ‐ Maintenance carried out in response to reported problems or system
defects. Its objective is to maintain day to day Levels of Service.
Maintenance is currently carried out as per the SLA or on an ad hoc basis where it is not covered
by the SLA. In order to move from a reactive to programmed maintenance strategy, Council is
intending to develop programmed maintenance schedules C&M will be responsible for
ensuring the maintenance outlined in this schedule is carried out.
The asset profile identifies three primary ways in which maintenance requirements will be
assessed:
From defects identified at preset inspections.
From ad hoc defects identified through customer complaints (SRs) or field staff observations.
From routine/ scheduled maintenance programmes.
The capturing of maintenance requirements for other assets will be identified in their own
asset profiles which are generated at the time of the data input into SPM.
Method of Delivery

The operation and maintenance of the HDC Community Facilities activity is carried out using a
combination of Hauraki District Council staff and external contractors consisting of:
•
CSDD (assets and operations) for management and administration.
•
Technical Services for design and Supervision (Council Business Unit).
•
Construction and Maintenance Ltd for some operations (Council Business Unit).
•
External contractors for specialist activities such as turf inspections and arboriculture
work.

5.2.2 Operations and Maintenance Strategies
Define maintenance strategies, methods to meet required levels of service.
How maintenance tasks are prioritised.
Risks associated with alternative maintenance standards.
The following table sets out the operations and maintenance strategies:
Operation and Maintenance Strategies
Table 18
Strategy

Objective/ Description

Maintenance
Routine
Maintenance

Routine Maintenance will be carried out in terms of defined routine maintenance
schedule for Community Facilities some of which are covered under the SLA with
C&M.
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Corrective
Maintenance

Remedial maintenance will be undertaken as quickly as practically possible to
restore an asset to a satisfactory condition after a failure or unsatisfactory
condition has been detected some of which are covered under the SLA with C&M

Repairs

The detection and repair of faults causing failure will be undertaken as quickly as
practically possible. The fault will be isolated, and components repaired or
replaced as appropriated and then if warranted the item will be tested to ensure
that it meets the relevant standard

Strategy

Objective/ Description

Redesign and
Modification

Redesign may be necessary if an asset or system does not meet its operational
objective. Similarly, modifications may be necessary to improve the operating
characteristics. Redesign and modifications will be undertaken in a methodical
manner to ensure alternative options are considered and optimum decisions
made taking into account sustainability/whole of life costs

Operations
Operations

Operational activities will be undertaken in‐house, some of which are covered
under the SLA with C&M unless specialised advice is required (e.g. turf
inspection). Staff will be responsible for the determination and optimisation of
planned and unplanned works, work methods and maintenance scheduling to
achieve the target service standards. Maintenance scheduling will be carried out
by the asset data technical staff within the Assets Strategy and Policy team

Physical
Works
Monitoring

Internal audits of work are carried out by C&M and Community Facilities Asset
Management Team to verify compliance with standards as shown in the SLA

Repair/
response
times
monitoring

Where operational and maintenance requirements have arisen from a customer
or staff request the response times can be tracked through the Customer Request
Management SRs. Timeframes for completion are put on each SRs that is logged
and management monitor the number of overdue SRs to ensure customers’
requests are addressed promptly and services continue to operate at the
expected level
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The SLA with C&M contains specifications for the scope of the work and gives a description of what
the works entail.
•
•
•
•
•
•
•
•

Operation of cemeteries
Operation of gardens
Operation of mowing
Inspection of play equipment, park and street furniture
Operation of toilet cleaning
Litter bins
Street cleaning
Graffiti and vandalism – district wide.

Currently maintenance is carried out according to the works and budgets outlined in the SLA. In the
2017‐ 2018 Annual Plan, cost of service and budget provision was aligned for the first time. Cost of
service with current LOS will now be provided within current budgets and the 2017 – 2028 LTP.

5.2.3 Summary of Future Costs



Forecast of planned and unplanned operations and maintenance work and costs.
Note any maintenance deferred and associated risk.
.
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Community Facilities Renewal Projects

5.3 Renewal/Replacement Plan
Project
Paeroa Hall
Replace Blinds
Paeroa Hall
Replace Formica
Bench in Toilets
Paeroa Hall
Replace Heaters
Paeroa Pensioner
Housing Renewals
Ngatea Hall
Replace Blinds
Ngatea Hall
Replace Fridge
Dishwasher
Ngatea Hall
Replace LED Lights
Ngatea Hall
Replace Zip
Ngatea Hall Water
Units
Plains Pensioner
Housing Renewals

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27
$3,500

2027/28

$50,000

$25,000

$5,000
$4,500
$25,000

$27,000

$22,000

$25,000

$31,000

$21,000

$25,000

$25,000

$4,000
$5,000
$14,000
$4,500
$3,000
$18,000

$36,000

$19,000

$19,000

$39,000

$21,000

$25,000

$15,000

$15,000

Waihi Hall Kitchen
Benchtop

$12,240

Waihi Hall Replace
Fluorescent Lights

$15,000

Waihi Hall Replace
Hot Water Cylinder
Project

$15,000

$2,000
2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28
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Waihi Public Toilet
Lighting

$8,000

Waihi Pensioner
Housing Renewals

$25,000

$29,000

$26,000

$17,000

$32,000

$14,000

$20,000

$20,000

$20,000

$20,000
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5.3.1 Renewal Identification
Show how replacements/renewals are identified and to what standards
they are replaced (i.e. modes of failure, options for treatment, risk).
End of life projections.
Renewal decision‐making process.
Introduction


Cyclic renewal strategies are intended to provide for the progressive
replacement of individual assets that have reached the end of their
useful life. The rate of asset renewal is intended to maintain the
overall condition of the asset system at a standard, which reflects its
age profile, and ensures that the community’s investment and LOS in
the district’s Community Facilities infrastructure is maintained.



The level of expenditure on cyclic asset replacement varies from year
to year, reflecting: The assets age profile of the system.



The condition profile of the system (condition ratings are used to
review the remaining life of assets prior to programming renewals).



The on‐going maintenance demands. Customer service issues.



The differing economic lives of individual assets comprising the
overall asset system.

Cyclic renewal works fall into two categories:


Rehabilitation: Involves the major repair or refurbishment of an
existing asset. Rehabilitation produces an extension in the life of an
asset. It does not provide for a planned increase in the operating
capacity or design loading.



Renewal: Does not provide for a planned increase to the operating
capacity or design loading. Some minor increase in capacity may
result from the process of renewal, but a substantial improvement is
needed before system development is considered to have occurred.

Renewal Standards
• Assets are renewed to ensure a consistent Level of Service is provided to
the community. If existing assets are not replaced with assets of a similar
standard the overall Level of Service is likely to be reduced.).
•
•
•
•
•
•

The final decision on the asset selection for replacement is based on
criteria outlined in the Asset Profile such as:
Material used
Longevity of asset
Availability, cost, longevity of what is being sourced
Capital cost
Suitability for site/environment.

104

5.3.2 Renewal Strategies
Define renewal strategies, methods to meet required levels of
service. Define how renewals are identified and prioritised.
Risks associated with alternative renewal standards.
The following table sets out cyclic renewal strategies:
Renewal Strategies
Table 19
Strategy

Objective/ Description

Identification
of Renewal
Needs

Renewal/replacement needs are identified by analyzing condition reports,
maintenance records (asset failure and expenditure history), request for
service records, and observations of staff and contractors. Funding via bulk
funding process an annual basis
The short and long ‐term asset renewal programmes are prepared from specific
renewal needs identified from the above information
In the longer‐term renewal forecasts will be based on an assessment of
remaining asset lives and condition (integrated with the valuation process)
once the Asset identification, condition grading improvements have been
instigated
Production of renewal schedules will be done through the module in authority

Prioritisation
of Renewal
Projects

Renewal projects are justified and prioritised using a risk‐based process
Decisions on renewal works consider the short and long‐term effects on the
operating and structural integrity of the system. Renewal works are designed
and undertaken in accordance with industry standards (or known future
standards) and system design loadings
Short‐term renewal priorities are reassessed annually taking account of
additional information that becomes available

Deferred
Renewals

The quantity and impact of deferred renewals (if any) is tracked within SPM
and council’s financial system
The Council recognises that although the deferral of some items on cyclic
renewal programmes will not impede the operation of many assets in the short
term, repeated deferral will create a future Council liability

General

Condition grading based on the PRAMS/NAMS guidelines for the grading of all
assets are used to determine the position in the lifecycle and end of life for
assets.

Useful life of
assets

A number of factors influence the useful life of assets, these include factors
such as the level of use, location, environmental factors such as weather,
amount of vandalism in the locality

Funding

Renewals are funded from mostly depreciation with some exceptions in
regards to Direct Contribution spending
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5.3.3 Summary of Future Costs
Complete after SPM data in
Forecast programme of replacements and costs.
Note any renewals that are deferred.
(Graphs to be completed once LTP budgets finalised).

5.4

Creation/Acquisition/Augmentation Plan


New works are those works that create a new asset that did not previously exist or
works which upgrade or improve an existing asset beyond its existing capacity.
They may result from growth, social or environmental needs.
 Key source material for the capital investment section can be found in Section 3.4
of the IIM Manual.
(Graphs to be completed once LTP budgets finalised).

5.4.1 Selection Criteria
 Formal procedure to rank asset creation/acquisition projects.
(To be arrived at by corporate policy in implementing the July 2017 Asset Management
Policy)

5.4.2 Capital Investment Strategies


Strategies to ensure that new assets best meet the needs of the organisation and
are completed on time to the required standard and cost, covering:
 value management during design phase;
 procedures and criteria for assessment of design options (including consideration
of lifecycle costs, optimised renewal decision making and risk assessment);
 project management procedures project review;
 quality assurance and audit trails for design and project management; and
 risks associated with alternatives and how these will be
managed.
(To be arrived at by implementing corporate policy per the
Improvement Programme)

5.4.3 Summary of Future Costs.
 Future needs for acquisition and/or purchase of assets based on demand forecasts.
 Resulting cashflow forecast.
 Identify how new assets will be funded.
(Graphs to be completed once LTP budgets finalised).


5.5 Disposal Plan
Disposal is any of the activities associated with disposal of a decommissioned asset, including sale,
demolition or relocation.
 Forecast future disposal of assets including timing and costs.
 Cashflow forecast of income/expenditure from asset disposal.
(Only completed for Property AMP via 2015 Property Review, where this overlapped this activity)
If an asset or service is no longer required or other methods of delivery are available an asset
106

may be disposed of. This phase can have long term implications depending upon the type of
asset.
This lifecycle management section will mainly focus on the phases from Operations and
Maintenance to Renewal, however it will also touch on Requirements Definition and asset
planning. The Disposal Plan recognises that there can be activities and costs associated with
the decommissioning and disposal of assets which are no longer required as part of Community
Facilities. In some situations, there can be revenue resulting from asset disposal.

Strategy

Objective/ Description

Asset Disposal

Assess each proposal to dispose of surplus
or redundant assets on an individual basis,
subject to the requirements of the relevant
legislation
Disposals are undertaken in accordance
with the Disposal and the Reserves Act 1977
and the proposed Housing Strategy and
Open Space/Park Strategy.

Residual Value

The residual value (if any) of assets, which
are planned to be disposed of, will be
identified and provided for in financial
projections

Disposal Strategies
The 2015 Property Review and subsequent resolutions by Council to action a portion of properties
represents the implementation of a strategic disposal plan.

6.0

RISK MANAGEMENT PLAN



Infrastructure risk management is the process of identifying risks than may affect the
ongoing delivery of services from infrastructure.
Risk context (probability, consequence, risk rating tables).

6.1

Critical assets
 How critical assets are identified and managed.

6.2

Risk Assessment
 Approach for assessing risks (may reference a separate Risk Management Plan)
 Top risks and how these will be managed.

6.3

Infrastructure Resilience Approach
 A summary of the approach to managing resilience (e.g.: business continuity planning,
lifelines projects).
 A summary of the key outcomes of the above – e.g.: resilience improvement initiatives.
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Table 20
Hauraki District Council ‐ Risk Register
Community Services and Development Department

Last updated
Risk ID

20/11/17 13:15
Department /
Business Unit

Risk description

Consequence
rating

Likelihood
rating

Initial
risk
rating

There is a risk that the cemeteries are not maintained and managed
to satisfy public expectation.

Major (4)

Moderate

There is a risk that cemetery records are not maintained
appropriately.

Minor (2)

Unlikely
to occur
(2)
Possible
(3)

There is risk that we are not able to respond quickly enough to
changing burial trends in the future.

Insignificant
(1)

Unlikely
to occur
(2)

Low

Moderate (3)

Unlikely
to occur
(2)
Possible
(3)

Moderate

Moderate (3)

Unlikely
to occur
(2)

Moderate

Moderate (3)

Unlikely
to occur
(2)

Moderate

Moderate (3)

Unlikely
to occur
(2)

Moderate

Moderate (3)

Possible
(3)

Moderate

Revised
Assessment
(with
controls)

Comments

Risk
analysis
and
action
plan
(FRED#)

FRED_n1444655
Risk owner

CEMETERIES
CS_RR_0059

CS_RR_0060

CS_RR_0061

Community
Services and
Development
Community
Services and
Development
Community
Services and
Development

Moderate

PENSIONER HOUSING
CS_RR_0072

CS_RR_0073

CS_RR_0074

Community
Services and
Development
Community
Services and
Development
Community
Services and
Development

There is a risk that the occupation rate for pensioner housing units
diminishes (Becoming a financial liability).
There is risk that the pensioner housing units don’t meet the needs of
current and future tenants.
There is a risk that the pensioner housing units are not maintained in
a sustainable manner.

Minor (2)

Moderate

PUBLIC TOILETS
CS_RR_0076

CS_RR_0077

CS_RR_0078

Community
Services and
Development

Community
Services and
Development
Community
Services and
Development

There is a risk that the public toilets are not maintained and managed
to satisfy public expectation.

There is a risk that the public toilets are not designed, maintained and
managed to meet safety, building and environmental standards.

There is a risk of increased crime at public toilets.
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CS_RR_0017

CS_RR_0018

CS_RR_0019

ES_RR_0034

Community
Services and
Development
Community
Services and
Development
Community
Services and
Development
Engineering
Services

There is a risk of reduction in funding of our fire forces.

Moderate (3)

Unlikely
to occur
(2)
Likely to
occur (4)

Moderate

Risk for rural fire Committee
rather than Council.

There is a risk to the retention of adequate numbers of volunteers in
emergency services.

Major (4)

Extreme

Rural Fire Committee issue.

There is a risk to the viability of emergency services in our more
remote communities.

Major (4)

Likely to
occur (4)

Extreme

There is risk that a stop bank will be breached adjacent to an urban
environment.

Catastrophic
(5)

Unlikely
to occur
(2)

High

There is a risk that we are not able to respond adequately to service
disruptions and/or failures.

Moderate (3)

Possible
(3)

Moderate

Potential shortage of trained,
civil defense personnel in our
remote communities.
NB: Engineering Services has a
risk around a breach of a stop
bank in a rural area for
Waitakaruru.
For example, pump stations
failure due to power outage.
Pick up in Civil Defense

Engineering
Services

Moderate (3)

Unlikely
to occur
(2)
Unlikely
to occur
(2)
Unlikely
to occur
(2)
Unlikely
to occur
(2)
Possible
(3)

Moderate

Likely to
occur (4)

Moderate

HALLS
CS_RR_0062

CS_RR_0063

CS_RR_0064

CS_RR_0065

CS_RR_0066

CS_RR_0067

Community
Services and
Development
Community
Services and
Development
Community
Services and
Development
Community
Services and
Development
Community
Services and
Development
Community
Services and
Development

There is a risk that the District Halls are not maintained and managed
to satisfy public expectation.
There is a risk that the District Halls are not maintained and managed
to meet safety/building standards.
There is a risk that the District Halls becomes a financial and
operational liability.
There is a risk that our planning for District Halls is inadequate to
maximise usage with changing community needs.
There is a risk that the Council becomes the owner by default of the
rural halls.
There is a risk that the Council will be required to assist with
demolition or disposal of rural halls.

Moderate (3)

Moderate (3)

Minor (2)

Minor (2)

Minor (2)

Moderate

Moderate

Low

Moderate
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7.0

FINANCIAL SUMMARY
 This Section should contain the financial requirements resulting from all the information
presented in previous sections. As AM Plans become more advanced, various levels of
service/cost scenarios may be included.
 Key source material for the financial forecast section can be found in Section 3.5 of IIM
Manual.

7.1

Financial Statements and Projections
These should be prepared for at least 10 years and include:




Cash flow forecasts by year;
Breakdown of expenditure by service groups;
Breakdown of expenditure into operations, routine maintenance, renewal and upgrade
/ new works expenditure; and
Trends from the previous 2‐3 years.

7.2

Funding Strategy
 Provide details of how expenditure will be financially treated (e.g. capitalisation policies) and funded.
 Determine whether any planning is needed to smooth out variations in cashflow.

7.3

Valuation Forecasts
 Forecast of future value of asset and valuation methodology.
 Forecasts of depreciation.
(Graphs to be completed for depreciation once Finance Department undertake valuation later in 2017).


7.4

Key Assumptions Made in Financial Forecasts?
 What are the key assumptions made in preparing the forecasts and risks that these might change.
Draft Significant and Financial Assumptions 2018‐28
In developing the Hauraki Long Term Plan, assumptions are made about the future of the activities we
provide, assets we hold and various issues that affect the Council and its ability to deliver its services.
This section details the significant forecasting assumptions and associated risks that apply to Council‐wide
decisions. Assumptions specific to individual activities or groups of activities are also covered elsewhere (for
example in the Infrastructure and Financial strategies and activity and asset management plans).
These assumptions have underpinned the development of all aspects of the Hauraki Long Term Plan including
strategies, policies, activity proposals and financial estimates. They have been made on the basis of known
information and reasonably foreseeable trends and directions for the 2018‐48 period. They cannot take into
account the effects of international geopolitical developments that may occur during the life of this Plan. Any
assumptions that need to be revised/updated as a result of such developments once the Hauraki Long Term
Plan is adopted will be addressed in the relevant Annual Plan or the next Long‐Term Plan.
This document is a working document for the purposes of developing the Hauraki Long Term Plan.
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Significant and Financial Forecasting Assumptions
Table 21
Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Topic

Forecasting Assumption

1.

Inflation

<<THIS WILL BE FINALISED LATER IN 2017>> Do not budget for inflation

2.

Interest

<<THIS WILL BE FINALISED LATER IN 2017>> Do not budget for interest

3.

New Zealand Transport
Agency (NZTA)
Carbon credits and
liabilities

<<THIS WILL BE FINALISED LATER IN 2017>>

4.

It is assumed that the Council will not have
to purchase carbon emission units (NZUs)
under the New Zealand Emissions Trading
Scheme. No budget for the purchase of
NZUs has been provided.

Medium

Furthermore, the Council assumes that it
will continue to replant its forestry lots
which currently earn NZUs.

5.

Revaluation of
assets

It is assumed the useful lives of our assets
as recorded in our asset management
plans in our asset management plans
approximate reality.

Medium

The Government’s future
direction with regard to carbon
tax and/or carbon credits is
unclear. Given that during the life
of the Hauraki Long Term Plan
there are several election cycles,
it can be assumed that the
Government’s approach to
carbon emissions may change.
As there has been no provision
for such expenditure, the
requirement to purchase carbon
emission units would likely result
in additional cost to the Council.
If an asset were to fail or wear out
significantly earlier than its
estimated life capital projects could
be brought forward which would
affect interest costs. Depreciation
expense may also increase.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

That the Council will have to
purchase carbon emission
units.

Asset life is based upon estimates
by actual performance, industry
standards and valuers and is
considered reasonably accurate.
However, we are in the process of
improving our level and accuracy
of asset data for core
infrastructure recognising the
current information could be
improved.
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6.

Vested assets, being the
assets Council receives and
becomes responsible for.

The Council has forecast that it will
receive a minimal, but certain level of
vested assets. The Council also assumes
that the impact of vested assets will be
neutral, in that the costs associated with
the additional assets will be offset by a
proportionate increase in rates revenue.

Low

Topic

Forecasting Assumption

Level of
Uncertainty

7.

Sources of funds will be obtained as
detailed in the Revenue and Financing
Policy. The Revenue and Financing Policy
also includes the sources of funds for
future replacement of significant assets,
and both operational and capital
expenditure (the latter of which is
primarily through borrowing).

Low

There is little risk that sources of
funds will not be achieved given
the Council’s ability to levy
rates. The main risk concerns
capital expenditure, as that is
primarily funded through
borrowing. If the Council isn’t
able to borrow to the levels
forecast than this could affect
the timing or viability of its
capital works programme.

That the Council will not be
able to fund its planned work
programme.

The LGFA will continue to be able to
raise funds from capital markets
providing the Council access to more
favourable loan funding.

Low

A significant amount of the
capital funding is sourced from
overseas capital markets.
There is a risk that access to
these markets may become
restricted.

That the LGFA no longer has
access to capital markets.

Funding sources

Vested assets can fluctuate
considerably from year to year,
but the impact is ordinarily offset
by a proportionate increase in
rates revenue. It is highly unusual
that the Council would enter into
an arrangement with a developer
where the ongoing costs
associated with the vested assets
are disproportionate to the
increase in rates revenue.

Potential effects of that
uncertainty on the financial
estimates provided

That the Council will have more
assets vested thereby
increasing the depreciation
expense in subsequent years
that is not offset by a
proportionate increase in rates
revenue.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

The current international
political climate could raise
uncertainty in relation to
capital markets.

The financial effect of the LGFA
not being able to access capital
markets would be less favourable
loan options being available to
Council.
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8.

Capital expenditure

9.

Asset life

On average, costs of major capital works
will not vary significantly from costs
estimated at the concept stage, subject
to general inflation trends.

Medium in
years one to
three but
higher
further out.

It is assumed the useful lives of our assets as Medium
recorded in our asset management plans
approximate reality.

10. Development Contribution
and/or Financial
Contribution revenue

Changes to the financial contributions
provisions in the Resource Management
Act requires the Council to re‐introduce a
Development Contributions Policy by
2022.

Low

Topic

Forecasting Assumption

Level of
Uncertainty

The Council has a higher level of
confidence regarding the costs of
capital projects in the short‐term
but less certainty in the longer‐
term due to possible fluctuations
in the economy, growth patterns,
regulatory requirements, etc.
If an asset were to fail or wear out
significantly earlier than its
estimated life capital projects
could be brought forward which
would affect interest costs.
Depreciation expense may also
increase.

The changes to the RMA allow for
a 5‐year phase out period for
financial contributions which will
allow the Council time to

Potential effects of that
uncertainty on the financial
estimates provided
implement a new Development
Contribution policy.

That some capital project
costs are greater or lesser
than estimated resulting in
increased or reduced debt
levels from those forecast.

Asset life is based upon estimates
by actual performance, industry
standards and valuers and is
considered reasonably accurate.
However, we are in the process of
improving our level and accuracy
of asset data for core
infrastructure recognising the
current information could be
improved.
That Council does not have a
financial policy that allows for
the funding of infrastructure
caused by growth.

Council has previously seen
limited growth in the District
and had therefore assumed
low growth for its future.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).
Increased growth is now
projected and will increase
demands on infrastructure
which can be partly funded
by development
contributions.
This may need to be updated as
these matters are discussed
during the development of the
LTP; particularly in relation to
timing.
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11. Infrastructure insurance

That the Council has sufficient insurance
to replace its infrastructure assets in the
event of a disaster.

Medium

The Council manages the financial
risk associated with natural
disasters through the provision of
insurance up to the ‘Maximum
Probable Loss’ as per Central
Government Policy. Central
Government currently covers
anything above this amount.

The level of financial assistance
that the Government provides
to local authorities after a
natural disaster is currently
being reviewed.

This may need review if the
Government does alter its policy
before 1 July 2017.

A discussion paper is on hold
until after the national
elections, but more certainty
is expected to be provided
while the 2018‐28 Long Term
Plan is developed.
This assumption will need to be
updated before a draft Long‐
Term Plan position is prepared
if central government decision‐
making progresses.

12. Population growth

At 1 June 2018, it is estimated that the
usually resident population of the
Hauraki District will be 20,650.
It is estimated that the population will
reach
22,300 by 2028. That is an

Medium

Should the population be less
than expected this may have an
effect on income for the Council.
The financial effect
would likely mean a rise in

Population growth has been
higher than anticipated in the
previous three years driven
predominantly by higher than
expected net migration (more

Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

rates due to a smaller number of
rateable properties.

people moving into the
District than leaving). This
increased migration may
have occurred because of
inflated housing prices in
nearby cities and the

increase of 1,650 people, or a population
increase of 7.4% over the ten‐year period
of the Hauraki Long Term Plan. The
average annual increase is 165 people or
0.7% growth per annum.

Comments / notes for follow
up (this column will be
removed after adoption).
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Councils active economic
development programme.

By 2048 (the thirty‐year period of the
Infrastructure Strategy) it is projected that
the usually resident population will reach
23,695, which is an increase of 3,045
people from the estimated June 2018
population. In years 11‐30 of the
Infrastructure Strategy the population
increases by an average of 70 people per
year, or 0.3% per annum.

There is a chance the
population growth projected in
this ten‐year plan may be lower
than anticipated. This could
occur due to lower than
forecast net migration or a
lower than anticipated birth
rate and higher death rate.

13. Household size

The average household size (number of
people living in a house) has decreased
from 2.50 persons in 2006 to 2.29 persons
in 2018. It is considered that this trend will
continue and further decrease to 2.24
persons by 2028.
The average household size is projected
to continue to decline during the life of
the Infrastructure Strategy to
2.05 persons per household in 2048.

Low

If the rate of household size did
decline faster than anticipated,
this would likely result in more
infrastructure costs as a result of
additional dwellings. The extra
costs would likely be off‐ set by
additional rating units.

Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

There is less risk that the
Council will experience more
growth than projected because
the net migration underpinning
the population projections is
already optimistic when
compared to historic trends.
A decrease in household size is
driven predominantly by an
aging population where it is
more likely elderly people will
be living in single person
households. An increase in
single parent families can also
contribute to a declining
household size.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).
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14. Demographic age
distribution for the
District

By 2018 it is estimated that 24% of the
population of the Hauraki District will be
aged 65+ years. The District is likely to
have an increasingly ageing population
with 30% of the population aged 65+ by
2028 and 38% aged 65+ by 2048.
The table below shows previous and
projected age‐distribution:
Age

2006

2018

2028

2048

0‐14

22%

19%

19%

17%

15‐39

26%

25%

22%

18%

40‐64

35%

32%

29%

27%

65+

17%

24%

30%

38%

Low

The main financial effect would
likely be on
rates affordability.

Aging population trends
continue to be forecast by
Statistics New Zealand for the
provinces of New Zealand.
There is a risk that the age
distribution of the District could
be older than projected if a
greater number of people aged
65+ move to the District and
fewer families with children
move to the District than
anticipated.
There is less risk that the
District age distribution will be
younger than anticipated as
the net migration
underpinning the population
projections is already
optimistic when compared to
historic trends.
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15. Rating Unit Growth

In 2016/17 the Hauraki District had 10,895
rating units and it is estimated to have
11,452 rating units by 2018/19.
Over the ten‐year period of the Hauraki
Long Term Plan it is projected that the
number of rateable units will increase by
an average of 112 per annum, reaching
12,576 by 2028/29.

Medium

If rating unit growth is less than
that projected there may be a
period where the costs
associated with certain
infrastructure capital expenditure
needs to be meet by less
projected rateable units. Higher
than projected rateable units
could put pressure on the
provision of certain
infrastructure.

The total number of rating units has been
forecast for each year of the Plan as
follows:
2018/19 11,452
2023/24 12,132
2019/20 11,588
2024/25 12,243
2020/21 11,724
2025/26 12,354
2021/22 11,860
2026/27 12,465
2022/23 11,996
2028/29 12,576

Topic

Forecasting Assumption

16. Dwelling forecasts

By 2048 (the thirty‐year period of the
Infrastructure Strategy) it is projected
that the number of rating units in the
District will reach 14,492. This is an
average annual increase of 96 rating
units per year in years 11‐30 of the
Infrastructure Strategy.
By June 2016 the Hauraki District had
9,715 dwellings. It is estimated to have
10,320 dwellings by 2018/19.
Over the ten‐year period of the Hauraki
Long Term Plan it is projected that the
number of dwellings will increase by an
average of 114 dwellings per annum,
reaching 11,457 by 2028/29.

The main financial impacts are
increased/decreased rate
funding from rating units.

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Rating unit growth is driven by
the economy, population
growth and other changes in
demographics and lifestyle
patterns.
There is a risk that the growth
in the number of rating units
will be less than what is
forecast, particularly if the
District experiences less
population growth than
expected. This is because
the District’s growth in rating
units closely follows the growth
trend in the number of
dwellings in the District. In
2018/19 residential and

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

residential lifestyle properties
account for 77% of the District
rating units. In 2048/49 80% of
the District’s rating units are
projected to be residential and
residential lifestyle properties.
Medium

If growth in dwelling numbers is
less than that projected there may
be a period where there are less
connections to Council services
and less properties paying for the
costs associated with providing
those services and associated
infrastructure.

A growth in dwelling numbers
can be driven by an increase in
population and/or a demand for
holiday homes. It can also occur
if more homes are needed to
house less people per dwelling
e.g. because of an aging
population or higher couple

117

separation rates.

It is projected that the District will have
13,024 dwellings by 2048/49. That is an
average increase of 78 dwellings per year in
years 11‐30 of the Infrastructure Strategy.

Higher than projected dwelling
numbers could put pressure on
the provision of certain
infrastructure.

There is a risk that the growth
in the number of dwellings
will be less than projected,
particularly if the District
experiences less population
growth than expected. There
is less risk that the District will
experience higher growth in
dwelling numbers than
projected.
From 2001 – 2016 the District
had on average 85 new
residential dwellings per year.

17. Costs associated with provision
of services

Services will continue to be delivered at
the forecast costs in the Long‐Term Plan.

Forecasting Assumption
Topic

Medium

Level of
Uncertainty

External influences may impact
on the forecast costs of the
service levels in the Long‐Term
Plan. For example, inflation,

That the service may not be
able to be delivered in the
same manner, which could

Potential effects of that
uncertainty on the financial
estimates provided

Risk

legislative changes, a skilled
labour shortage.

impact the cost of providing
the same level of service.

Alternatively, a more efficient
method of delivering the same
level of service may be
implemented.

That costs are increased
significantly by commodity
prices or economic
conditions putting costs
above the forecast level of
inflation.

If the cost to provide the
forecast levels of service was
to change significantly then the
Council would review the
timing and amount of work
programmed and undertaken.

Comments / no follow up
(this be removed aft
adoption).

The financial effect is difficult to
predict.
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18. Forecast Levels of
Service

During the life of the Long Term Plan
the Council will continue to take into
consideration and respond to
community expectations regarding the
levels of service that the Council
provides.

Low

There has been no indication
through annual satisfaction
surveys of any demand for
change. Nor has any major
demand for change been
apparent through the Hauraki
Long Term Plan or Annual Plan
processes.

That there are significant
changes in the community’s
demands for levels of service
not already planned for.

This may need to be reviewed
after t levels of service are
finalised.

19. Range and nature of
services

The Council’s current range of services
will remain unchanged from those
detailed in this Long-Term Plan.

Medium

Since the 1989 reforms,
councils have been required to
undertake additional services,
some of which had previously
been the responsibility of
Central Government.

That Central Government will
allocate responsibility for
additional services to local
government, and/or the
Waikato Regional Council
will allocate responsibility for
additional services or
standards to local
government in the Waikato
Region.

As the Long-Ter finalised, this
as may need to be note
whether C services are pro
change through

In recent times, Central
Government has been handing
more social responsibility
issues to Councils; for
example; gambling, drug and

Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

expected to be a trend that
continues.
The financial effect of these
types of central government
requirements are hard to
determine but could be
significant to the Council in
terms of policy development
and licensing processes.
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20. Resource Management Act
reform

Changes to the Resource Management Act
and central government policy will
continue requiring changes to Council
policy including the District Plan.

Low

21. Resource consents held by
Council for water
discharges and takes

That the conditions of infrastructure
resource consents held by the Council will
be altered over time due to increasing
water discharge quality standards and also
because of possible increased competition
for the allocation of water.

Low
(discharges)

There are likely to be significant
time and cost implications for
having to carry out reviews of
the District Plan in terms of staff
time/cost, public consultation,
and administration support. The
time and cost will depend on the
number and complexity of
changes required.
Additional to the provisions
made in this Long‐Term Plan
Indications have already been
received that wastewater
discharge consent standards
may increase resulting in the
need for the construction of
additional infrastructure
required to meet these
standards.
Further, the development of
Healthy Rivers Plan Change
programme including Regional
Plan Change 2 for the
Waihou/Piako catchment is also
supporting this direction.

Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Planning documents
including the District Plan
may need amending in the
short term.

This will need reviewing as
more information becomes
available during the drafting
of the LTP.

Additional new or revised
legislation, national policy
statements, national
environmental standards and
regional plan changes will
require changes to activities and
service levels not provided for in
the Long-Term Plan Unless
otherwise noted in the LongTerm Plan, we do not know what
the changes will be initiated, and
of those that we do, what the
changes will involve
That conditions of resource
consents require higher

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

expected to be a trend that
continues.
The financial effect of these
types of central government
requirements are hard to
determine but could be
significant to the Council in
terms of policy development
and licensing processes.
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20. Resource Management Act
reform

Changes to the Resource Management Act
and central government policy will
continue requiring changes to Council
policy including the District Plan.

Low

21. Resource consents held by
Council for water discharges
and takes

That the conditions of infrastructure
resource consents held by the Council will
be altered over time due to increasing
water discharge quality standards and also
because of possible increased competition
for the allocation of water.

Low
(discharges)

There are likely to be significant
time and cost implications for
having to carry out reviews of
the District Plan in terms of staff
time/cost, public consultation,
and administration support. The
time and cost will depend on the
number and complexity of
changes required.
Additional to the provisions
made in this Long‐Term Plan
Indications have already been
received that wastewater
discharge consent standards
may increase resulting in the
need for the construction of
additional infrastructure
required to meet these
standards.
Further, the development of
Healthy Rivers Plan Change
programme including Regional
Plan Change 2 for the
Waihou/Piako catchment is also
supporting this direction.

Planning documents
including the District Plan
may need amending in the
short term.

This will need reviewing as
more information becomes
available during the drafting
of the LTP.

Additional new or revised
legislation, national policy
statements, national
environmental standards and
regional plan changes will
require changes to activities
and service levels not provided
for in the Long‐Term Plan
Unless otherwise noted in the
Long‐Term Plan, we do not
know what the changes will be
initiated, and of those that we
do, what the changes will
involve
That conditions of resource
consents require higher
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Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

The financial implications of this
would be significant based the
Council’s requirement to meet
future demands.

Medium
(Takes)

The Waikato Regional Council has
advised that water bodies in the
Hauraki District are already close
to over allocation and that it will
be more difficult to obtain new
resource consents required for
water takes to allow for future
growth.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

compliance standards
requiring the development of
additional infrastructure.

That new water take resource
consents will be more difficult to
obtain.

Can the source of the water
bodies being close to allocation
info be noted.

The financial effects of this may
be significant and require
upgrades and/or new water
treatment facilitates. Additional
affects could be the potential to
restrict development due to the
inability to gain additional water
allocation.
The potential implications
resulting from changes to the
District’s allocations of water
could include:

the amount of water we
can take, and

our ability to accommodate
population and industrial
growth

additional requirements for
monitoring and
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Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

management of water
allocations.
22. Operating Environment

There will be no significant changes to
the Council’s operating environment
which have not already been planned for.

Medium

Due to climatic variation and
unforeseen natural disasters
there is an increased chance of
events changing the operating
environment in the Hauraki
District. However, the Council has
faced unexpected events in the
past, and coped adequately.
There are risk management plans
in place for some activities and an
Operative Emergency
Management Plan.

That there will be event(s),
e.g. natural disasters,
legislative reform that
significantly affect our ability
to operate or change the
operating environment.

Legislative reform is covered in a
separate assumption but can
potentially cause significant
changes to the Council’s
operating environment and
budgets.

23. Waihou and Piako River
Catchments Post‐ Treaty
Settlement Co‐ Governance
Entity

It is expected that the Hauraki Collective
Treaty Settlement Deed will include
provision for co‐governance entities
responsible for developing a

Medium

Assets are unlikely to be lost other
than through planned end of life
renewal. Therefore, the financial
effect is difficult to predict, but
the Council does carry
comprehensive insurance cover
on infrastructural and community
assets (refer also to insurance
assumption).

That there will be significant
asset losses.

Low

The Council will need to make
additional funding commitments
to allow it deal with post
settlement

That the Settlement Deed
does not provide for these
entities.

Mark will update this as late
as possible as this situation
will clarify more during this
year.
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Topic

Forecasting Assumption

Level of
Uncertainty

strategic vision and direction for natural
resource issues in the Waihou and Piako
River catchments.

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

governance bodies and shared
responsibilities.

Medium

The Council may need to make
additional funding commitments
to meet additional policy/service
delivery costs over time.

That the Treaty Settlement
provides for a more wide‐
ranging role for these co‐
governance entities.

The forecast financial information
is based on current Asset
Management Plan information.
When any new information
comes to hand, forecast financial
information will be changed. The
net effect overall may not be
significant.

Asset data results over‐
estimate or under‐estimate
the need for renewal or
replacement and its cost.

This assumption needs to be
updated following the
completion of the draft asset
management plans when asset
data is finalised and
improvement programmes are
developed.

24. Asset Information

Performance data for assets is
assumed to be accurate.

25. Land Use

There is sufficient capacity to cater for
the forecasted residential property
growth.

To be finalised after the
District Plan Committee
discussions.

There is insufficient zoned land to deal
with industrial growth in the District.
Further work is required to ascertain
viable options to cater for growth into
the future.

Maybe not sufficient capacity in
the next three years (hence the
Council wants to rezone land)
but in the longer term this will
likely change.

26. Natural Disaster Events

That there is a low risk of an
earthquake affecting the Hauraki
District to such a point that a civil
defense emergency needs to be
declared.

Low

High

There are limited indications that
can prepare an area for the
event of an earthquake event.
The Building (Earthquake prone
Buildings Amendment) Act
however has now defined New
Zealand into risk areas and
Hauraki has been classified as a
medium risk.

That a significant amount of
infrastructure is damaged
during an earthquake event.
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Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

In any event of an earthquake
the effects can vary as a result of
location of epicentre,
topography, depth, and
composition of the ground so it is
difficult to predict the likely
financial impact A serious
earthquake would likely result in
significant cost to the District.

27. Climate Change

Tsunami Risk There is a low risk that a
tsunami event/tidal surge will directly
affect the coastline around the Firth of
Thames and/or Whiritoa.

High

The size of any tsunami will
determine the financial risk and
consequences for the Council and
its ability to provide services to
the affected areas.

That there is significant
damage to property and
Council infrastructure in
these areas

Flooding and inundation There is a
medium risk that rainfall events and
stopbank breaches or overtopping will
result in flooding and inundation of
property and Council’s infrastructure.

High

The extent of any
flooding/inundation events will
determine the financial risk and
consequences for the Council and
its ability to provide services to
the affected areas.

That flooding, and inundation
events will affect Council
infrastructure and its ability to
deliver some services

Climate change will affect the District over
the medium to long term in line with
projections provided by the Ministry for
the Environment. These projections
include:
1. An increase in the frequency and
intensity of storm events
2. Higher temperatures
3. Rising sea level – For planning
purposes the Waikato Regional
Council (WRC) has recommended a
0.8m rise over the next 100 years.
The final estimate from

Medium

MfE bases its climate predictions
on the latest climatic projections
from the international Panel on
Climate Change (IPCC). In turn,
the Regional Council has applied
these predictions to their own
calculations and through the
Waikato Regional Policy
Statement requires the Hauraki
District Council’s District Plan to
give effect to them.

That predictions on climate
change as provided by the IPCC,
the MfE and the WRC are over or
under estimated.

Central government is currently
updating climate change
predictions for sea level rise
and in 2016 updated other
climatic projections. It will
continue to update predictions
as and when the International
Panel on Climate Change
update its models.
The WRC will also be
updating climate change
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Topic

Forecasting Assumption

Ministry for the Environment (MfE) is
awaited.
4.
A change in rainfall patterns
producing more extreme weather events
and an increase in drought events.
The Council is required to factor these
forecasts into decision‐making and will
need to so on a continuing basis as
forecasts change.

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

The Council currently designs its
infrastructure taking into
consideration the risk of climate
change and climate change
predictions. The financial risk of
the uncertainty of predictions
equates to inadequate
infrastructure assets to meet the
future needs of the District.

Risk

Comments / notes for follow up
(this column will be removed
after adoption).

projections once the MfE
guidance is finalised.
Council staff will be provided
with further information on the
current climate change
predictions and those of the
Regional Council and the
assumptions will then need to
be updated.

The impacts of climate change for Council
activities will be assessed over the life of
this Long‐Term Plan. Where the impacts of
climate change have a potential implication
for Council services, options for adaptation
will be identified and a planned
programme will be prepared. Additional
expenditure may be required to maintain
current levels of service as a result,
however this will likely be reflected in a
subsequent Long‐Term Plan.
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Figure 1: BERL Forecast Inflation Adjustors % per annum change‐to be updated once these figures are available from BERL.
Table 22

7.5

Year Ending

Road

Property

Water

Energy

Staff

Other

Earthmoving

Pipelines

June 2014
June 2015
June 2016
June 2017
June 2018
June 2019
June 2020
June 2021
June 2022
June 2023
June 2024
June 2025

0.7
0.4
1.2
1.4
2.2
2.4
2.5
2.7
2.8
3.0
3.1
3.3

1.9
1.9
2.2
2.4
2.5
2.6
2.8
2.9
3.0
3.2
3.3
3.4

‐2.1
4.7
5.2
3.8
3.0
3.2
3.3
3.5
3.7
3.8
4.0
4.2

1.3
4.2
3.5
3.8
3.9
4.1
4.3
4.5
4.7
4.9
5.1
5.3

1.9
1.6
1.8
1.9
2.0
2.1
2.2
2.3
2.4
2.5
2.6
2.7

1.8
1.5
2.3
2.5
2.6
2.7
2.9
3.0
3.1
3.3
3.4
3.6

2.8
1.7
1.8
2.6
2.4
2.0
2.1
2.3
2.4
2.5
2.9
3.1

‐2.5
1.8
2.1
2.5
2.6
2.8
2.9
3.1
3.2
3.4
3.5
3.6

Private Sector Wages
1.7
1.7
1.7
1.8
1.9
2.0
2.1
2.1
2.2
2.3
2.4
2.5

Forecast Reliability and Confidence


Readers should understand the accuracy of the information presented as well as providing an insight as to how the accuracy of future financial
forecasts would be improved. Advanced Plans may include a sensitivity, analysis quantifying variations in the forecasts resulting from possible
scenarios relating to key assumptions.
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8.0
8.1

PLAN IMPROVEMENT AND MONITORING
Status of AM Practices
•
SPM not being fully used
•
SPM needing ‘process’ around it to keep it current and Process Engineering to adopt SOPs
in this regard.
•
SPM has yet to complete the condition ratings
•
Parks asset data in FRED document storage system but could not be located.


Rural Halls:








Pensioner Housing:








The rural community hall portfolio sees a number of such halls
owned, but not managed by HDC. The Key AMP issue that apart
from visual assessment, there is a low level of confidence in the
asset information (condition and criticality) of the halls.
Most halls are operated by small hard‐working community
groups where they are not in a position to operate or implement
an AMP, let alone fund into full renewal maintenance what they
may find. Often such assets present matters at a failure point to
Council.
A detailed AMP assessment for Community Rural Halls is
recommended, as purely an inventory and condition assessment
task to increase data confidence levels.
(The review of the Pension Housing portfolio is still
pending as at 7/2/17). The Key AMP issues are:
Ageing building stock in very good condition, requiring
consideration of when the ‘intervention point’ would be for
deciding if there should be a replacement date for these homes.
Review of the assets linked with a market assessment of what
other operators are intending.

Public Toilets:
The Key AMP issues are:
 Improvements are within the current programme, e.g.,
Karangahake x Kaiaua public toilets are on hold while ongoing
environmental realities regarding treatment options remain to be
assessed.



Tourism infrastructure investment funds will be considered for
future capital.
Location and funding of motor home dump stations (new assets)
will continue to be partnered with the NZMCA.
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•
•
•

•
•

Funding for the development and implementation of the Kaiaua Community Plan and
whether this will have an impact on the Renewal/Capital budgets at present programmed.
Funding for the development and implementation of the Ngatea Community Plan and
whether this will have an impact on the Renewal/Capital budgets at present programmed.
EQ prone Council Buildings – it is resolved to look at these assets in the next financial year
and while the funds are not provided for in the LTP it will also have implications on
valuation and condition ratings.
HDC yet to assess all EQ ratings for other buildings (council owned buildings).
Outcomes from property review yet to be fully understood (disposal programmes, etc.).
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8.2

Improvement Programme
Table 23

AM Element

Activity/ Business
Plans

Current Practice and
Improvement Actions
(Reviewed 2017)
Consistency
across the
documents,
the AMP,
technically is
used as a
foundation
document for
the annual
plan and the
TYP. Audit
New Zealand,
audit during
the TYP phase
ensures
alignment.
Team ensure
documents
align. AMP is
being used as
the base
document
and for
engagement
with the
community.
Have an
existing
policy, have
operational
Reserve
Management
Plan (RMP).
No strategy
for overall
direction of
the activity
but park
management
planning has
become a
strong value.

Goal
by
2018

1. Ensure that
the AMP is
the first place
where Levels
of Service are
developed
and
documented.

90

1. A Review
will be
undertaken in
2018
regarding the
on‐ going
provision of
Assets.
Resolve the
future
direction for
the activity
and
supporting
information

80

Original
Score
2017,
Say:
60

20

Gap
In 2017

Score
in 2018
review

30

100

Goal
for
2018
review
100

60

100

100

Complete?

Timeframe

Yes

2017/
2020

Yes

2017/
2020
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AM Element

Asset Management
Plan

Current Practice and
Improvement Actions
(Reviewed 2017)
Objectives set
for the activity
and are
consistent
across all
documents,
reported on
through the
Annual Plan.
Have financial
measures and
customer
surveys and
still need
some high
level strategic
objectives.
This higher
level has not
yet been
discussed.
This is likely
to happen as
part of the
RMP Review
in the future.
Yes
intermediate
+ AMP in
place.

AMP
currently
utilised as a
guiding
document.

Goal
by
2018

Original
Score
2017,
Say:

Gap In
2017

Score
in 2018
review

Goal Complete?
for
2018
review

Timeframe

/guidelines
prior to the
review in
2018.

1. Develop
appropriate
measurable
objectives for
the Activity in
line with the
policy review
and future
strategic
direction of
the Activity.

85

30

55

100

100

Yes

2017/ 2020

1. Review the
appropriate
ness of the
delivery of
the AMP to
incorporate
the legislative
requirements
(current
format
addresses
these) and
addresses the
needs of the
team for
managing
the activity.

100

60

40

100

100

Yes

2017/ 2020

1. Review
content and
complexity of
AMP, look at
making it less
strategic and
more
operational
to improve
usage as the
base
document for
the activity
and linkages
with delivery.
Incorporate
the policy

90

20

70

100

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Maintenance Plan
(SLA)

Underway
and to be
reviewed on
an annual
basis. Needs
to be very
detailed,
proactive
activities
outlined,
budgets
included.

Capital Plan

Low level
capital
investment
forecast, now
included in
LTP.

Resourcing Plan

Annually
review of
hours of
labour and
ensure that
contracts
reflect that.
Review
resources and
titles/ focus
of staff linked
to the
activity.

documents
where
possible.
1. Data and IT
improvements
to assist with
reporting. To be
included in the
SPM module of
the Finance
system. Need to
put into an
electronic
process that
aligns with other
systems.

Goal
by
2018

Original
Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

95

75

20

100

100

Yes

2017/ 2020

1. Would need
to develop a
capital plan
following the
outcome of the
RMP review in
2018. Action to
review the need
for a capital
plan.

30

0

30

30

100

Yes

2017/ 2020

2. Update capital
programme s in
the Budgeting
Module when
this is
implemented
and the strategic
direction is
set

35

0

35

35

100

Yes

2017/ 2020

1. Agree the
required budget
and human
resources
required to
appropriately
manage the new
property and
agreed though
the Long‐Term
Plan and annual
planning
process.

40

30

10

40

100

Yes

2017/ 2020

132

AM Element

Legislative
Compliance

Community
Engagement

Current Practice and
Improvement Actions
(Reviewed 2017)
Accountability is
within Land
Management
position
descriptions.
This includes
KPIs to deliver
the Reserve
Management
Plan.

1.
Review
whether
AM
responsibilities
are clearly
defined in the
Position
Description s
following the
2018 review
and amend as
required.

100

Original
Score
2017,
Say:
50

Annual Plan and
TYP are audited
annually and
three yearly and
are judged
against
requirements
. Very few
legislative
requirements
.

1. Ensure that
the AMP meets
statutory
requirements.

60

50

10

100

100

Yes

2017/
2020

Treaty climate is
monitored.
Impact of Treaty
Claims etc.

1.
Formalise who
is responsible
for monitoring
legislative
changes for
the Activity,
and keep a
watching brief
on the
resolution of
Treaty
Claims.

90

65

25

100

100

Yes

2017/
2020

TYP customer surveys to be
undertaken annually and results
given to the AM team.
Information does support current
works programmes and supports
business cases for future
improvements.

100

100

0

100

100

Yes

2017/
2020

Being
developed
within the
CSDT.

95

65

30

95

100

Yes

2017/
2020

90

75

15

Yes

2011/12
Q4

Recreation and
Open Space
submissions
received.
Review and add
comments

1.
Complete
development
of the
Engagement
Policy for
Assets.
1.
Submission s
should filter
down to the
Asset
Managers
to also

Goal
by
2018

Gap
In 2017

Score Goal for
in 2018 2018
review review

50

100

100

Yes

2017/
2020

Complete?

Timeframe
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AM Element

Asset Hierarchy

Asset Register

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal
by
2018

Original
Score
2017,
Say:

Gap
In
2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

and then
processed
into a report
for Council.
Directions
given to the
group at high
level.

assess any
changes in
approach to
delivery of
the service.

. Asset
hierarchy to
complete.

1. Set up an
asset
hierarchy and
represent
appropriately
in the Asset
Management
System (SPM
module).

80

20

6
0

50

100

No

2017/
2020

1. Ensure
Asset
hierarchy
developed
down to the
lowest
managed
maintenance
item to allow
for
appropriate
future
planning.
1. Ensure
Asset
hierarchy
can be
summarise d
at different
levels within
the SPM
module.

65

0

6
5

0

100

No

2017/
2020

65

0

6
5

0

100

No

2017/
2020

1. Review
asset
hierarchy
and data
collection
level.
1. Apply
unique ids
to the assets
in the asset
register.

25

0

2
5

25

100

No

2017/2018
Q3

100

0

1
0
0

0

100

No

2017/2018
Q4

65

0

6
5

65

100

Yes

2017/
2020

Asset
inventories
completed.
Hierarchies to
complete.
Not unless in
SPM

Set up in SPM

1. Review
access to
data and
reporting.
Reliant on
access to
data from
the
Management
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AM Element

Asset Condition
Data

Historical Data

Current Practice and
Improvement Actions
(Reviewed 2017)

Asset
condition
work to be
completed.
undertaken.
Surveys
undertaken
on
Community
Facilities.
SPM process
yet to be fully
documented.

Data entered.
Process to be
documented
under a
Standard
Operating
Procedure.
Not at asset
ID stage, only
have a code
for
maintenance
for the whole
activity.
Process to be
documented
under a
Standard
Operating
Procedure.

Accountant
. Review
reporting
needs and
have set up
in SPM
1.
Standardise
the process
for assessing
asset
condition for
property and
physical
assets so that
condition can
be uploaded
into the SPM
module e.g.
using a 1‐5
scale.

Goal
by
2018

Original
Score
2017,
Say:

Gap
In
2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

40

15

25

100

100

Yes

2017/ 2020

2. Establish a
cyclical
condition
assessment
programme
and document
the
process.

45

15

30

90

100

No

2017/ 2020

1. Develop a
process for
entering
condition data
into SPM

50

0

50

50

100

No

2017/2018
Q3

1. Review
ability of the
SPM module
to store
maintenance
histories
against
asset ids.

20

5

15

20

100

No

2017/2018
Q3

2. SPM
module to
provide detail
of work
activities
undertaken
, including
the cost of
works.

50

10

40

50

100

No

2017/2018
Q3

1. Record
when new
Capital items
are
purchased

50

20

30

50

100

No

2017/2018
Q3
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal
by
2018

Original
Score
2017,
Say:

Gap
In
2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

and keep
information in
the register
when it is
set up.
Criticality Data

Dams ‐
follow. To be
completed.

1.
Undertake a
criticality
assessment of
the activities
assets and
organise an
engineer’s
survey of key
assets on a
regular basis
(e.g. 5 years
or as
appropriate
for the asset,
its condition
and level of
risk/
consequence
of failure).

7
5

55

2
0

55

100

No

2017/2018
Q4

Data Confidence

Confident
that it is
accurate, not
sure of the
data from the
track
counters.
Have vehicle
trackers
which is
accurate.

1. Provide a
statement
regarding data
confidence
levels in the
AMP in
addition to a
description
regarding how
this has been
assessed.

1
0
0

90

1
0

100

100

Yes

2017/ 2020

Other Customer
Data

Yardstick
information
used to
increase
confidence
levels in LoS.

1. During the
AMP update,
incorporate
any survey or
LTP
submission
data into the
levels of
service or
community
consultation
section
(section
depends upon
re‐ vamp of
the AMP)

1
0
0

0

1
0
0

100

100

Yes

2017/ 2020

Fully functional
Assets Register

Completed.

1. Develop an
Asset Register
at component
level in the

8
0

15

6
5

100

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Asset Management
System

Yes, in place
but not used
currently.

Financial System

Completed or
substantially
complete.

SPM
module.
1. Integrate
asset functions
(register,
financial and
spatial) with the
SPM module
and the
budgeting
module to
achieve a full
Asset
Management
System.

Goal
by
2018

Original
Score
2017,
Say:

Gap In
2017

Score Goal
in 2018 for
review 2018
review

Complete?

Timeframe

8
0

15

65

90

100

Yes

2017/
2020

1. Ensure that
the categories
in the finance
system, SPM,
are suitable for
AM
reporting.

8
5

35

50

90

100

Yes

2017/
2020

1. Value all
assets that are
itemised in the
Asset Register,
for depreciation
and renewal
purposes.

8
0

10

70

100

100

Yes

2017/
2020

1. Record costs
at
asset/componen
t level in the
asset register
not just at
property
level.

7
5

30

45

100

100

Yes

2017/
2020

Yes

By end
May
2017

Yes

2017/
2020

Geographical
Information
Systems

In progress

1. Identify all
Community
Facilities Assets
and properties
and parcels of
land spatially on
GIS

1
0
0

100

100

Maintenance
Management
System

Not yet,
underway.

1. Meet with the
Asset
Accountant to
discuss SPM
module set
up and

3
0

10

20

100

100
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)
needs for
the assets.
2. Attend
training to
understand
the
maintenance
management
capability of
the SPM
module?

Risk
Management
System

Goal
by
2018

Original
Score
2017,
Say:

Gap In
2017

Score in
2018
review

Goal
for
2018
review

Complete?

Timeframe

3
5

20

15

40

100

No

2017/ 2020

2017/2018

Yes, it will be
linked by asset
I.D numbers.

1. Ensure that
the
maintenance
management
system can
link
information to
assets by
asset ID.

1
0
0

0

100

0

100

No

To be
undertaken

1. Develop
maintenance
plans in the
SPM module
once this is set
up
appropriately.

8
0

0

80

0

100

No

2017/201
8
Q4

Completed.

1.
Undertake a
high‐level
Asset based
Risk
Assessment
e.g. houses,
bridges, any
platforms
etc.

6
5

0

65

30

100

No

2017/ 2020

Undertaken at
an activity
level.

1. Update the
Activity Risk
Assessment
prior to the
next AMP
update.

9
5

60

35

95

100

Yes

2017/
2020

Activity level
will be
updated with
the next AMP.

1. Report to
the Group
Manager on
Activity Risks
on an annual
basis.

8
0

50

30

95

100

Yes

2017/
2020

Managed
across the
activity but not
at an
organisational
level.

1. Discuss
with the
Group
Manager how
risk
management
will be
managed
across the
Activity and

1
0

0

10

5

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal
by
2018

Original
Score
2017,
Say:

Gap In
2017

Score in 2018 Goal for
review
2018
review

Complete?

Timeframe

the
Organisation.
Project
Management
System

Capital Project
Prioritisation
System

Processes Manual

Not a
formalised
system.

None at the
moment,
capital works
are generally
considered
maintenance.
Low rates
revenue
funded
capital
programme
in next three
years.
No
undertaken
but will need
to be
formalised
when the
"new" asset
register and
Works and
Asset module
is up and
running.

1. Follow up
on need for
Project
Management
Module and
align
processes to
this when it is
implement
ed.

20

5

15

20

100

No

2017/2018

2. Provide
training for
appropriate
staff.
1. Keep as a
watching brief
to consider
project
prioritisation
when/if the
activity
expands, and
more capital
assets are
purchased.

20

5

15

20

100

No

2017/2018

25

15

10

25

100

Yes

2017/ 2020

50

0

50

0

100

No

2017/201
8
Q3

1. Write a
short
document to
outline the key
asset
management
processes e.g.
addition of a
new asset,
recording
maintenance,
development
of
maintenance
and capital
budgets. Can
be a simple
process flow
diagram to
ensure the
process is
followed and
new team
members are
aware of the
process
particularly
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal
by
2018

Original
Gap In Score in
Score 2017 2017
2018
Say:
review

Goal
for
2018
review

Complete?

Timeframe

with the
change to
using the SPM
module.
Asset Valuation

No, done
externally,
values
manually
updated into
the asset
register.

1. When the
asset register is
set up with a
breakdown of
asset
component s
(tracks, houses,
fences, styles,
signage, bridges
etc.) Check if all
appropriate
assets are
valued in the
asset register.
(Linked to the
Financial system
improvements).

30

10

20

100

100

Yes

2017/
2020

2.
Undertake an
asset valuation
for the parks’
assets.

40

10

30

100

100

Yes

2017/
2020

Performance
Management
Framework (Levels
of Service)

Framework in
the AMP, not
automated.
Levels of
service/KPIs
reported
quarterly and
annually.

1.
Implement a
process to
report on those
levels of service
that are not
reported against
in the TYP but
are included in
the AMP.

90

75

15

100

100

Yes

2017/
2020

Performance
Management
Framework (Levels
of Service)

Visitor counts
and visitor
satisfaction
are the
‘Yardstick’
measurable
targets which
are included.

1. Review the
levels of service
in the AMP,
those that are
reported to
council and
decide which
measures in
Yardstick are the
most

70

15

55

100

100

Yes

2017/
2020
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AM Element

Procurement
Manual and
Processes

Current Practice and
Improvement Actions
(Reviewed 2017)

Procurement
strategy to
discuss

appropriate
to use.
1. A staff
member is
assigned
responsibility
to
read/underst
and the
procurement
manual and
disseminated
changes to
existing
processes to
those
involved in
procurement.

Goal
by
2018

Original
Score
2017,Say:

Gap In
2017

Score in
2018
review

Goal
for
2018
review

Complete?

Timeframe

65

50

15

TBC

TBC

Yes

2017/2010
Q3

Data Capture and
Update Processes

Initial work
underway.

1. Define data
update
requirements
once the SPM
module is
implemented
appropriately
for
Assets.

80

50

30

85

100

No

2017/ 2020

Maintenance Plan

Spreadsheets,
plan one year
at a time.

1. Update
maintenance
programme s
in the AMP
and align with
the SPM
module.

85

50

35

100

100

Yes

2017/ 2020

Yes,
programme
updated
annually
partly based
upon
previous
year.

1. Set up
maintenance
programme s
in the SPM
module to
track
expenditure
on key
operations
and
maintenance
activities for
future
analysis.

85

50

35

90

100

No

2017/2018
Q3

Initial work
underway

1. Include
long term
capital

65

25

40

70

100

No

2017/ 2020

Capital
Implementation
Plan
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)
Initial work
underway

Capital Project
Approval Processes

Goal
by
2018

Original
Gap In
Score 2017, 2017
Say:

Score in
2018
review

Goal
for
2018
review

Complete?

Timeframe

planning into
the Budgeting
Module, start
considering
the longer‐
term view,
rather than
planning on an
annual basis,
particularly if
there are
significant
changes in the
way that the
Activity is
being
developed.

1. Involve
staff
responsible
for purchasing
assets in the
overall setting
of goals and
objectives for
the
Activity

1
0
0

0

100

100

100

No

2017/ 2020

Initial work
underway

1. Review how
business cases
could be set
up to
demonstrate
project
benefits
pursuant to
the most
effective and
efficient way
per the Local
Government
Act.

2
0

0

20

20

100

No

2017/2018
Q3

Initial work
underway

1. Ensure that
any significant
capital
solutions take
into account
the on‐going
operations

6
5

15

50

70

100

No

2017/2018
Q3
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal
by
2018

Original
Score
2017,
Say:

Gap In Score in
2017
2018
review

Goal
for
2018
review

Complete?

Timeframe

and maintenance
costs, develop a
simple process to
capture this
process.

Don’t
generally use
business
cases, have a
budget to
spend and
can spend on
what they
like. Useful
for larger
projects.

1. Develop
business cases for
use in securing
and prioritising
business
improvement
projects (such as
those identified in
the improvement
plan)

70

50

20

75

100

No

2017/2018
Q3

Lifecycle
Management

Partially
undertaken,
not a big step
to 100% in
terms of
remaining
work.

1. Use "economic
lives" and the
asset valuation to
develop a simple
renewals profile
for future
planning and
budgeting
purposes. Include
in
the AMP

45

0

45

45

100

No

2017/2018
Q3

AM
Appropriateness

Format
streamlined
and linkages.

1. Alter AMP
format to clarify
linkages between
operations and
maintenance
decisions/

95

85

10

95

100

Yes

2017/ 2020

Watching
brief on
legislative
changes that
may need to
be reflected
in the AMP
also
monitored by
multiple staff
and AM
Business Plan.

programmes and
strategic
outcomes.
Streamline the
document
to make it
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal by
2018

Original
Score
2017,
Say:

Gap In
2017

Score in
2018
review

Goal
for
2018
review

Complete?

Timeframe

more useful
for the team
2. Keep a
watching brief
on any
legislative
changes that
may need to be
reflected in the
AMP and other
planning
processes.

55

20

35

55

100

Yes

2017/ 2020

Consistent
Framework

No. Not all
council
activities use
AM to set
their
measures for
reporting.

1. Look at
reporting on the
levels of service
that are in the
AMP to the
Business Plan,
with key
measures
reported to
Council in the
quarterly
report.

90

70

20

100

100

No

2017/ 2020

Information &
System
Management

Not
specifically,
but
improvement
s in systems
and
processes
visible since
2011 status.
Yes

1. Assign a staff
member/re
source to
manage the
update of key
asset/activity
data.

100

50

50

100

100

Yes

2017/ 2020

1.
Implement the
IMPROVEM ENT
PLAN
process for
improvement
management.
I.e. this
Improvement
Plan

85

80

15

95

100

No

2017/ 2020

1. Assign a
member of the
Group Manager
and a
representative

90

0

90

100

100

Yes

2017/2018

Improvement
Planning

Each section
responsible
for their own
group and
then reported
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Goal
by
2018

Original
Score
2017,
Say:

Gap In
2017

Score in
2018
review

Goal
for
2018
review

Complete?

Timeframe

back to the
Business Plan.

i for the activity
to be
responsible for
overseeing AM
Improvements.

Asset
management
improvement
s potentially
can be
reviewed by
audit.

1.
Incorporate an
Asset
Management
Improvement
audit on an
annual basis
with the Group
Manager.

45

0

45

100

100

Yes

2017/ 2020

2. Update the
Improvement
Plan in the AMP
to show
progress since
the 2008/09
AMP.

45

0

45

100

100

Yes

2017/ 2020

1. Include the Gap
Analysis
Improvement Plan
in the
AMP update.

45

0

45

100

100

Yes

2017/ 2020

2. Use the Gap
Analysis
Improvement
Plan (IMPROVE
MENT PLAN) for
management of
delivery and
reporting of
improvements.

50

25

25

50

75

No

2017/2018
Q3

1.Undertake
Cemetery Strategic
Plan.

50

25

25

50

75

No

2020/2021

This
document
should assist
with
coordinated
AM planning.

2.Complete Photo
and GPS Co‐
ordinate for each
asset.
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Current Practice and
Improvement Actions
(Reviewed 2017)

AM Element

Financial Planning

Initial work
undertaken. To
integrate with
the LTP
process.

AMP Document

95
1.
Undertake
renewals
profiles for
assets and
incorporate into
the AMP. See
previous
improvement.
1. Link strategy and 95
policy
documents using
unique
numbering
repeated in the
improvement
plan itself.

2. Add photo and
GPS Coordinate
for each
Pensioner
Housing Asset.

Better clarify the
actual role
performed
specifically by
external
stakeholders

8.3

Goal
by
2018

Original
Score
2017,
Say:
90

Gap In
2017

Score in
2018
review

5

95

Goal
for
2018
review
100

Complete?

No

Timeframe

2017/2018
Q3

90

5

95

100

No

2017/2018
Q3

95

90

5

95

100

No

2017/2018
Q3

95

90

5

95

100

No

2017/2018
Q3

Monitoring and Review Procedures

(To be undertaken once AMP adopted)

8.4

Performance Measures

(To be undertaken once AMP adopted)

9.0

APPENDICES
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APPENDIX A
Understanding the changes to the Purpose of Local Government
While local authorities have had the purpose of New Zealand Local Government changed, there are
clear linkages between the old and new purpose. What was previously known as the 4 WELL BEINGS or
purpose of Local Government1 is now best considered as Community Outcomes. These meet Councils
Community needs and help define Councils Levels of Service to the Community
The flow chart below illustrates the linkage between the old and new purposes and their connection to
the community.

Economic

Social

Environmental

Cultural

The contribution of Community Facilities to the Community Outcomes and Asset Management (AM)
objectives will be achieved by:
Meaningful stakeholder consultation to establish service standards.
Implementing a program of inspections and monitoring activity to assess asset condition and
performance.
Undertaking a risk‐based approach to identify operational, maintenance, renewal and capital
development needs, and applying economic analysis techniques to select the most efficient, effective
and appropriate work program.
Continuously reviewing and improving the quality of AM practice
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APPENDIX B
Pensioner Flats Locations
18 Paul Drive

148

2 Junction Road

Miranda

149

11 Moresby Avenue

150

15 King Street

151

144 Seddon Street

152

20 Paul Drive

153

26 Kaihere Road

154

51 Moresby Avenue

155

156

