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1.0

EXECUTIVE SUMMARY

1.1

The Purpose of the Plan
The purpose of this plan is to outline and to summarise in one document, the Council’s
strategic and long‐term management approach for the provision and maintenance of
Community Recreation assets within the Hauraki District.
The preparation of this Asset Management Plan (AMP) took into account the guidance
provided in the International Infrastructure Management Manual 2015 (IIMM 2015). Sections
commence with an italicised reference to the IMM Manual to show linkage with this protocol.
The asset management objectives are based on organizational objectives and policy and drive
the asset management practices undertaken by the Council.
The objectives in relation to this AMP includes:
•
Asset Management structure, roles and responsibilities.
•
Commitment to provision of resources required to deliver the asset management.
•
Decision making criteria.
•
Stakeholder consultation and requirements.
•
Risk management.
•
Asset financial management.
•
Asset management reporting requirements
•
Delivery of services to the standard agreed with stakeholders.
•
Statutory compliance.
•
Preparation of the AMP.
•
Continuous review and improvement of the asset management processes.
•
Implementation of the improvement plan for the asset management processes.

This Community Recreation AMP provides a long‐term view of Asset Management (AM)
requirements and specific renewal and maintenance work programmes for the next 10 years.
This plan was based on existing levels of service, current related information and Council staff
knowledge.
The AMP is reviewed quarterly to incorporate changes that result from the AM improvement
program, improved decision‐making techniques, changes in asset information and knowledge
of customer expectations and Council policy. As such the document is live and evolves with each
reiteration under the criteria outlined above.
1.2

Asset Description
Council’s Community Services and Development Department (CSDD) is responsible for
managing the Community Recreation Asset portfolio and includes a range of parks and
recreation assets. Some assets, as per the two other CSDD AMPs have an historic and/or
memorial value that are identified in the District Plan.
CSDD assets have been condition graded consistent with IIMM codes and practices to a
competent level with unit rates applied. This approach provides robust auditable lifecycle
analysis and financial forecasting. The exception is a component level of isolated and smaller
assets e.g., fencing, some park furniture, which is being collected on an ongoing basis and may
for some asset types collectively rise above an immaterial status, i.e., picnic tables as a group.
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The following table identifies the scope of assets covered by CSSD within the Hauraki District.
Table 1
Asset Type

Purpose

Swimming
Pools

To provide a safe public swimming
recreation area

3

Event Centre

To
provide
indoor
recreational facilities

sustainable

1

To
provide
outdoor
sustainable
recreational areas specific to organised
sports

8

Sports Fields

Recreation
Reserves

To provide sustainable long‐term
recreation facilities that meets the
present and anticipated future needs.

49

The four main asset categories covered within this AMP are outlined below and this AMP
provides detail on each of the assets and the management and operational systems in place.
These are:


Swimming Pools ‐ Council owns and operates two swimming pools, located in Paeroa
and Ngatea.
Since 2010 the Council took over the administration and running of the Waihi
community pool situated at the Waihi College and is responsible for all operational costs
during the swimming season. The three swimming pools are managed by the Parks &
Reserves Manager who delegates day to day operational management to a supervisor
and lifeguards during swimming season.
Condition grading of the 2 Council owned swimming pools has shown that the pools are
in a well‐maintained condition with a full operational maintenance and renewal
programme in place for the next 10 years. Specific plant room and component reviews
by specialists are scheduled in the LTP.
Council in partnership with the Waihi College are undertaken further condition grading
of the Waihi pool, in January/ February 2018 to look at the long‐term future of the pool,
buildings and surrounding. The results of this and any future direction for the delivery
of a council funded swimming pool activity will be included in the 2021‐2031 LTP.



Event Centres ‐ The Waihi Events Centre was completed in 1998, replacing the old Waihi
Drill Hall. This facility caters a range of community sports and other activities. The Waihi
community contributed nearly $300,000 towards the new events centre. The condition
grading of this event centre has shown that the property is in excellent condition with a
full operational maintenance and renewal programme in place for the next 10 years.



Sports Fields and Recreation Reserves ‐ Council provides and administers 67 parks and
reserves to encourage and facilitate the community’s well‐being by catering for its
recreational, sporting, leisure and cultural needs. Within these parks and reserves,
Council is also responsible for a number of various assets that range from park furniture,
structures, playground equipment, buildings, trees and flora. These parks and reserves
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and the assets contained within them are managed by the Parks & Reserves Manager
within the CSDD of Council. The general condition grading of sports fields and recreation
reserves has shown that they are in a good condition with a full operational
maintenance and renewal programme set seasonally over the next 10 years.
The Asset Managers continually aim for an increased customer level of satisfaction and to
achieve this, they must initiate asset management strategies, as described in the, Council policy
and the IIMM These are covered within this AMP and are briefly summarised below.
1.3

Levels of Service
The Council is responsible for providing ‘value for money’ at an acceptable level across all their
assets and services. In order to achieve an appropriate level, there a number of processes to be
performed and these include identifying community wants, suitable levels of community
consultation, level of service measuring, and meeting the targets set for the levels of service
annually.
By 1 June 2018 it is estimated that the usually resident population of the Hauraki District will be
20,650. It is estimated that the population will reach 22,300 by 2028. That is an increase of 1,650
people, or a population increase of 7.4% over the ten‐year period of the 2018‐28 Long Term
Plan. The average annual increase is 165 people or 0.7% growth per annum.
 This will impact on managing future growth and demand across all assets planning for
Hauraki District.
 All these processes are identified and outlined in this AMP. Sections are linked to the
Purposes of Local Government and how we achieve and measure the outcomes from
the levels of service provided.
 The performance measure results from the past year give a clear level of what was and
what was not achieved. This is then used as a basis for developing new measures or
improving the delivery of existing services.
 In providing Community Recreation assets to the community, Council must balance the
standard of service desired with the cost of providing the service. The Levels of Service
are designed by Council to represent the best level of service possible for a cost that the
Community can afford and is willing to pay. The review of the new 2018 to 2028
performance measures has produced more specific measures.
 There are fewer levels of service for each asset type, but the changes have given a clear
LOS statement that is measurable and realistic. These are tabled below for each asset
base.

Community Recreation Asset Management Plan
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Additional information to support performance measures
Table 2
How we will measure our
Baseline
performance

Targets

Changes?

You can expect: Council operated swimming pool facilities to be safe for users and staff.
Daily safety and
maintenance audits are
carried out at each Council
pool during the public
swimming season, as
measured by the monthly
reports prepared by the
Pool Supervisor.

New measure

100%
of
safety
and
maintenance audits completed
during swimming season with
all safety and maintenance
issues addressed, investigated
and actioned within:
1. High risk – addressed
within 24 hours.
2. Medium risk – addressed
within one week.
3. Low risk ‐ addressed as
soon as is practical.

Percentage of pool users
satisfied with the operation
of Council swimming pools,
as measured by customer
satisfaction survey.

90% (2016/17)

≥90% of customers satisfied.

Community Recreation Asset Management Plan

Previously
this
measure focused on
accidents as a result
of poor design or
maintenance. The
level of service to be
provided has not
changed, but the
measure
now
focusses on the
daily safety audits
of
the
pools
undertaken by staff
during the pool
season and when
issues will be
addressed. Details
of
definitions
provided
in
supporting
information.
No change.

4

Table 3
How we will measure our
Baseline
performance

Targets

Changes?

You can expect: sports fields and recreational reserves that meet the requirements of users.
Percentage
of
users 92% (2016/17)
satisfied with services and
facilities provided at the
district’s sports fields, parks
and reserves, as measured
by customer satisfaction
survey.

≥90% of customers satisfied.

No major change.
Inclusion however
of sports fields, as
well as parks and
reserves.

100%
of
playground
inspections are completed as
per scheduled frequency and
identified safety issues are
addressed.

No
change.
However, details of
definitions provided
in
supporting
information.

You can expect: safe playground facilities.
Playground facilities are 2016/17: 86%.
regularly inspected to
ensure they are safe, and
compliant with national
playground
safety
standards, as measured by
Playground audit reports
completed by Construction
& Maintenance (C&M)
staff.

Note that the previous performance measure relating to the sports coordinator has been removed for
the 2018‐28 period as this doesn’t represent a major aspect of the Community Recreation activity. We
have also removed the measure of the number of justified complaints regarding the playing surface of
sports fields.
Supplementary information on performance measures
Table 4
Measure
Item
Playground facilities are Playground inspections as
regularly inspected to ensure scheduled.
they are safe, and compliant
with national playground
safety
standards,
as
measured by Playground
audit reports completed by
Construction & Maintenance
(C&M) staff.
Daily
safety
and Safety and maintenance
maintenance audits are issues addressed.
carried out at each Council
pool during the public
swimming
season,
as

Community Recreation Asset Management Plan

Explanation
Required inspections carried out:
 The week before holidays
commence, and weekly in
primary school holiday periods.
 fortnightly in high use sites.
 monthly in low use sites.
Note: see table below for list
of high and low use sites.
Each reported incident will be
investigated within 24 hours.
 High risk to health and
safety – addressed within
24 hours.

5



measured by the monthly
reports prepared by the Pool
Supervisor.



Medium risk to health and
safety – addressed within
one week.
Low risk to health and
safety – addressed as soon
as is practical (end of
season if need be).

Table 5
Playground Name
Pioneer Park
Paeroa Domain
Railway Reserve
Gilmour Reserve
Victoria Park
Kerepehi Recreation Reserve
Turua Hall Recreation Reserve
Edwards Place Recreation Reserve
Morgan Park
Whiritoa Beach Recreation Reserve
Kaiaua Pirate Playground
Tauwhare Koiora Reserve

Changes to services
Table 6
2015‐25 measure or service
level
Number of accidents each
year at Council operated
swimming pools as a result of
poor design or maintenance.

The Council will provide sports
fields
and
recreational

Location
Ngatea
Paeroa
Paeroa
Waihi
Waihi
Kerepehi
Turua
Paeroa
Waihi
Whiritoa
Kaiaua
Kaiaua

Designation
High
High
High
High
High
Low
Low
Low
Low
Low
Low
Low

Change

Explanation

Daily safety and maintenance
audits are carried out at each
Council pool during the public
swimming
season,
as
measured by the monthly
reports prepared by the Pool
Supervisor.

We have amended our measure
to
include
safety
checks
completed on the pools rather
than the number of accidents
each year at Council operated
swimming pools as a result of
poor design or maintenance. This
change has been made to more
accurately show the Council’s
commitment to ensuring safe
pools for public use and staff to
work at. Safety and maintenance
checks are performed daily during
the swimming season and
maintenance items are addressed
as appropriate. All accidents are
recorded in the Council’s health
and safety database (Vault).
We have removed the measure of
the
number
of
justified
complaints regarding the playing

Removed measure.
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reserves that meet
requirements of users.

the

Removed measure.

Foster the participation of
residents in sports, recreation
and leisure.

1.4

surface of sports fields. The level
of service statement that sports
fields meet the requirements of
users has been combined with
‘park facilities meet community
expectation’ as these are both
measured
by
the
annual
satisfaction survey and provide a
statistically sound measure of
whether the community finds
these services satisfactory to their
needs.
We have removed the measure
regarding
the number of
training/advisory
sessions
coordinated by the Sports
Coordinator. This did not
represent a major aspect of the
Community Recreation activity.

Future Demand
Statements on population demographics, especially what demand and impact there will be on
Council is provided by Hauraki District Council Strategic Department. This information provides
a consistent platform for asset management planning for the future.
The population and demographic forecasts have been reviewed and updated. The Council must
meet impact on demand and growth, for all their assets and give the detail required for
forecasting and instigating policy and procedures in relation to providing the necessary facilities
for the community. By 1 June 2018 it is estimated that the usually resident population of the
Hauraki District will be 20,650. It is estimated that the population will reach 22,300 by 2028.
That is an increase of 1,650 people, or a population increase of 7.4% over the ten‐year period of
the 2018‐28 Long Term Plan. The average annual increase is 165 people or 0.7% growth per
annum.
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1.5 Lifecycle Management Plan
Life cycle asset management means considering all management options and strategies as part
of the asset lifecycle, from planning through to disposal, to ensure an optimised level of service
and cost is achieved for all assets. A detailed analysis of Community Recreation lifecycle
decision‐making strategy is highlighted in this AMP.

Community Recreation Asset Management Plan
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.

1.6
Financial Summary
To be completed to include Long‐term income and expenditure (cashflow) projections for each
significant asset group (e.g. parks, pavements, footpaths, streetlights) and sources of funding.
The financial information contained within this AMP is prepared in accordance with generally accepted
accounting practice in New Zealand and in conjunction with Council’s 2018‐28 proposed LTP. The new
financial forecasts for capital renewals are the result of a comprehensive condition grading for all
Community Services assets. Building condition grading was completed in 2017 by SPM Ltd in
conjunction with the implementation of the new data base system SPM. Financial forecasts and
information regarding the funding policy, valuations which additionally this will provide ten‐year
forecasts for OPEX and CAPEX, financial statements, funding strategy, depreciation forecast and
charges for the Community Services property in the Hauraki District.

Community Recreation Asset Management Plan
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Major capital works have been identified and submitted to Council for consideration and will be
confirmed in the LTP.
Overview
Our financial policies ensure our activities are managed prudently and promote transparency and
certainty for the community. The policies and financial planning are intended to help achieve the
Community outcomes.
The Local Government Act 2002 (Part 6 Subpart 3) requires local authorities to manage their finances
“prudently and in a manner that promotes the current and future interests of the community. This
implies compliance with applicable Financial Reporting Standards, which include New Zealand
equivalents to International Financial Reporting Standards (NZ IFRS).
In determining how activities will be funded local authorities are required to take the following
into consideration:





The contribution to the achievement of Community Outcomes (strategic alignment).
Beneficiaries of each activity (beneficiary/user pays principles).
The period over which benefits from the activity will occur (intergenerational equity issues).
The extent to which identifiable individuals contribute to the need to incur expenditure
(exacerbation and user pays principles).

The costs and benefits of funding the activity compared to other activities
(cost/benefit, prioritisation principles).

The impact of funding the activity on the wellbeing of the community.
This Asset Management Plan provides the basis for meeting these requirements.

Community Recreation Asset Management Plan
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COMMUNITY RECREATION CAPITAL WORKS
Recreation Levels of Service Projects
Table 7
Project
Paeroa‐Marshal
St
Motor Home Car Park
Extension

2018/19
$35,000

Paeroa ‐ Wharf Street
upgrade

$500,000

Paeroa ‐ Wharf Street
Jetty grant

$400,000

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

$20,000

Paeroa
Domain
Amenity Gardens
Turua Walkway

2019/20

$20,000

Waihi Event Centre
Drinking Fountain

Community Recreation Asset Management Plan

$4,000

11

Recreation Renewal Projects
Table 8
Project
District
Covers

Pools

–

2018/19
$52,000

2019/20

$20,000

$5,000

2024/25

2025/26

$5,000

2026/27

2027/28

$30,000
$5,000

$25,000

$25,000

$10,000

$5,000

$5,000

$5,000

$6,000

$5,000

$5,000

$15,000

$5,000

$5,000

$5,000

$14,000

$5,000

$5,000

$5,000

$5,000

$45,000

Plains ‐ Renewals
Recreation

$5,000

Paeroa ‐
Walkway

St

$20,000

Paeroa ‐ Railway
Reserve Car Park
Upgrade

$25,000

$6,000

$10,000

$70,000

Paeroa ‐ Railway
Reserve Skate Park
Paeroa ‐ Renewals
Recreation

2023/24

$1,500,000

Plains‐Pioneer Park
Playground Upgrade

Olga

2022/23
$52,000

$20,000

Plains‐Kaiaua
Boat
Ramp Playground
Plains‐Ngatea Main
Street renewal

2021/22

$30,000

District Pools ‐ Pool
Toys
District
Swimming
Pools
Annual
Allowance

2020/21

$9,000

Paeroa
Domain
Entrance Upgrade

Community Recreation Asset Management Plan
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$5,000

$9,000

$71,680
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Paeroa
Domain
Playground Upgrade

$35,000

Waihi Event Centre
Replace
Security
Lighting

$7,500

Waihi Event Centre
Replace Hot Water
Cylinder

$5,000

Waihi Event Centre
Replace Ventilation
Fans

$40,000

$45,000

Waihi ‐ Gilmour Park
Playground Poured
Surface
Waihi ‐ Renewals
Recreation

$8,000

Waihi ‐ Upgrade
Dump Station at
Victoria Park

$30,000

Waihi ‐ Victoria Park
Playground Upgrade

45,000

Community Recreation Asset Management Plan
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$5,000

$5,000

$5,000

$52,000

$38,000

$5,000

$5,000

$5,000
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Asset Management Practices
Outlines the information available on the assets, information systems used and process used to make
decisions on how the asset will be managed and acquired. In managing the processes, a Matrix1
(Section 9) determines whether a system of Lite Business Cases or Full Business Cases for the renewals
process of all asset groups based on the significance level of the renewal. This is set up for each area
of Community Services and Council so that a cohesive measurable asset renewal system is in place.
Decision Matrix

1.7

Monitoring and Improvement Programme
The purpose of the improvement programme is to identify improvements to this AMP, by






Identifying, developing and implementing AM improvement planning processes.
Identifying additional risk or cost to Council.
Identifying additional items to be include in the Annual Plan that may have risk or
additional costs to Council.
Identify and prioritize ways to implement cost‐effective improvements to the quality of
the AM plan.
Identifying indicative time‐frames, priorities, human and financial resources required to
achieve AMP improvements and assets.

A detailed improvement plan has been developed and is located in the AMPs.
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Council Commitment
This AMP has been developed by a team consisting of the Community Services Department
and outside contractors. This commitment to the community is to ensure that Level of
Service statements and Technical Measures are met and compliance to all relevant
legislation.
Peer review was undertaken with staff within the Council whose experience, qualifications
and skills provided appropriate levels of advice regarding the compiling of this AMP and
linking it to the Local Government Act 2002 Amended 2010 and to Level of Service
Statements and Technical Measures.
Linkages
Throughout this AMP there are linkages identified to Council’s other Corporate and Strategic
documents which are an essential element to the plan and demonstrate a “Whole” approach
to asset management approach.
Planning Assumptions
The general and financial assumptions were completed as part of the 2018 – 2028 Asset
Management Plans for the purpose of implementing them into AMP’s and the LTP. These
have been updated and approved by Council. The purpose of identifying any financial
uncertainties and risks and the possible effects they might have on Council assets. These are
located in Section 7 of the Community Recreation AMP.
Plains Ward Library Services Key Assumption Information
Council’s Library Services Strategic Plan
Council’s Library Services Strategic Plan was developed in 2014 to provide direction on the
future of library services for the District. The Plan identified several areas key to the future of
the Hauraki District Libraries including:
• needing to take an integrated District wide view of library services
• needing to expand the services libraries can offer
• looking to develop purpose‐built library facilities
• working closer with the community
• fostering creativity; and
• taking account of current needs while ensuring the needs of future generations are met.
Prior to 2014, all three libraries had less floor space than was recommended by national
standards and had limited staff work space, collection display areas, public computing and
seating spaces. In order for the Hauraki District libraries to evolve and adapt their services to
technological change and user expectations, a three‐year priority plan was identified to
begin working towards the goals set for 2020. The most significant of these was the proposal
to provide purpose‐built library facilities in the three main towns of the District. This was to
provide improved facilities through meeting recommended standards for libraries,
broadening the range of material on offer, providing improved access and experiences for
users, providing sufficient space and increasing opportunities for the use of information
technology.
In its 2009‐19 Hauraki Community Plan, Council signalled that the District libraries were all
due for renovation/expansion or relocation, especially the Waihi and Paeroa Libraries. In
conjunction with the 2011/12 Annual Plan process, Council sought feedback from the
community on options, and subsequently decided to construct new purpose‐built libraries in
Community Recreation Asset Management Plan
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Paeroa and Waihi.
Council decided to limit the proposed sizes of the District Libraries to 80% of LIANZA
standards when approving the building of Waihi and Paeroa Libraries during the 2011/12
Annual Plan process. At its meeting of 16 March 2011, the Council resolved that the
proposed sizes of the District Libraries would be 80% of LIANZA standards, as this was
deemed to be both suitable and affordable for their communities.
The Waihi Library building opened in April 2014 and the new Paeroa Library opened in May
2017. The three District libraries are all accommodated in buildings owned by the Hauraki
District Council, and the library service is charged an annual rent through operational
overheads for its tenancy.
Ngatea Library is currently co‐located with the Ngatea Service Centre at 84 Orchard West
Road, open Monday to Friday 8:00am to 4:30pm. The library service is part of a shared
service between Council’s Customer Service Team and Libraries. The current situation of
service provided by Customer Services staff on a rotational basis has the potential to result
in conflicting priorities, limited professional assistance, and ultimately a lower‐quality service
provided to customers. Council will investigate an opportunity to partner with a local entity
who will design and construct a community hub that could include the public library. The
protection of Council’s investment in this project, governance structure requirements,
parking and access issues, the future of the present building and further community
consultation will be undertaken as part of a feasibility study. If this opportunity is not
feasible then investigation of the current facilities to meet future needs will be pursued.

Recent library statistics for Ngatea, Paeroa and Waihi

APNK Computer Usage

WiFi Sessions

2000

7000

1800

6000

1600

5000

1400
1200
1000

WAH

800

POA

600

NGT

400

4000

WAH

3000

POA

2000

NGT

1000
Dec‐17

Oct‐17

Nov‐1 7

Jul‐17

Sep‐17

Jun‐17

Aug‐17

Apr‐17

May‐17

Mar‐17

Jan ‐17

Feb‐17

Oct‐16

Dec‐16

Sep‐16

Total Issues ‐ Books/Magazines

Nov‐1 6

Jul‐16

Aug‐16

Jun‐16

Apr‐16

May‐16

Jan ‐16

Feb‐16

Dec‐17

Oct‐17

Nov‐1 7

Jul‐17

Sep‐17

Aug‐17

Jun‐17

Apr‐17

Mar‐17

May‐17

Jan‐17

Feb‐17

Dec‐16

Oct‐16

Sep‐16

Nov‐1 6

Jul‐16

Aug‐16

Jun‐16

Apr‐16

Mar‐16

May‐16

Jan‐16

Feb‐16

New Members

14000

120

12000

100

10000

80

8000

WAH
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0

0
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Key point to note here is that the existing Ngatea library is under performing in most areas
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compared to Paeroa and Waihi due the size, layout, book collection and ability to offer services that
are being asked of by our communities
Library membership trends
Around half of the District population are library members.1 Membership is offered free to residents
and ratepayers of Hauraki District, as well as to residents of neighbouring districts. The graph below
shows the upward trend of District libraries membership in recent years to 2013/14. The majority of
current members are adults aged 18‐64 years (68%) followed by children/teens (18%), seniors (11%)
and non‐residents (3%).
This trend is mainly due to the provision of new facilities being provided to meet the needs of the
communities.

Hauraki District libraries – membership trends

Key demographic and library use information (from 2013 Census)

Area Unit

Population

Households

Median
persons per
household

Average income

Library
Users

Aggregate
population

Users as a
proportion
of the
population

1,285

6,288

0.20

0.53

46

3,573

5,129

0.70

2.17

4,750

6,306

0.75

2.37

9,608

17,722

0.54

1.31

Average
age

Kaiaua

786

330

2.4

$

26,900

50.3

Ngatea

1,248

531

2.4

$

24,000

47.9

Hauraki
Plains

2,508

930

2.7

$

34,300

38.3

Turua

1,317

483

2.7

$

30,000

39.8

429

162

2.6

$

21,100

41.5

6,288

2,436

2.6

3,885

1,647

2.4

Kerepehi
Subtotal
plains

Paeroa

-

$

19,700

Waihi

4,527

2,001

2.3

$

19,500

47.5

Ohinemuri

3,111

1,278

2.4

$

25,700

47.6

17,811

7,362

2.4

$

23,100

45.6

District
Total

Users per
household
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Future residential development
Ngatea is the closest town to Auckland within the Hauraki District. This has created pressure for more
affordable (compared to Auckland) housing. The town has another 300 sections coming onto the
market over the next few years. Of these, 22 have been sold and a further 18 are being released to
the market. Council is the developer and therefore can moderate the supply in line with its objectives
and market demand. This will feed into projected future population growth.

Confidence Levels
The purpose of detailed confidence levels of assets allows Council to make executive decisions on
the lifecycle decision making of the asset.
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2.0

INTRODUCTION

This section sets out the scope and objectives of this Asset Management Plan (AMP), describes
the interrelationships with other planning documents of the Hauraki District Council (HDC) and
shows the plan framework.

Our Vision for the future
 To have facilities and services that meets the needs of the community now and in the
future
 To ensure our facilities and services are in the right location
 To maintain facilities and services in an acceptable condition and to provide for the
future.

The Community Recreation AMP supports the purpose of Local Government by:
Demonstrating responsible management and operation of Community Recreation assets
which represent a significant, strategic and valuable group of assets belonging to the Hauraki
District.
 Justifying funding requirements.
 Demonstrating regulatory compliance, Section 94(1) of the LGA 2002
Amendment Act 2010. Audit of the LTP (Long Term Plan) and Section 3(d) and
10(b) recent changes to the purpose of local government Act.
 Providing for Local Authorities to play a broad role in promoting the social,
economic, environmental and cultural well‐being for their communities,
taking a sustainable development approach in the present and the future.
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The purpose of the Local Government Act 2002 was amended in 2010 and reads
“Provides for Local Authorities to play a broad role in meeting the current and future
needs of their communities for good quality infrastructure, local public services and
performance of regulatory functions in a way that is most cost effective for households
and businesses.”
The new section 10(2) now defines good quality and reads
In this Act good quality, in relation to local infrastructure, local public services and
performance of regulatory functions means infrastructure, services and performance
that are: ‐
Efficient; and
Effective; and
Appropriate to present and anticipated future circumstances.
What this AMP covers
The Community Services and Development Department (CSDD) is about providing
recreational and cultural opportunities in the district, including the provision of
libraries, swimming pools, parks and reserves and other public amenities for the
needs of the present and future generations. It has three asset management plans,
Property, Recreation and Facilities.
This is a plan for Community Recreation management of swimming pools, event
centres, sports fields and recreation reserves.
This Community Recreation Asset Management Plan (AMP) provides a long‐term view
of Asset Management (AM) requirements and specific work programmes for the next
10 years. Council’s initial plan was based on existing levels of service, current related
information and Council staff knowledge. The AMP is reviewed quarterly to
incorporate changes that result from the AM improvement program, improved
decision‐making techniques, changes in asset information and knowledge of
customer expectations and Council policy. As such the document is live and evolves
with each reiteration under the criteria outlined above.
The methodology employed by CSDD for this AMP was to follow direction from
Council adopted policy. This policy has been adopted after a review document was
submitted to Council that scrutinised the level of asset management that had
previously been set as a target / level. The question that was presented to Asset
managers as a result of this was what was the most appropriate level of asset
management for each AMP that operated within the Council?
A number of considerations were taken into account in establishing the review.
Fundamentally, any review of Councils position in AM needs to be accepted and
adopted by Council’s Auditors with the methodology, and subsequent determination
robust enough to withstand this scrutiny. Assessing and adopting an appropriate
asset management level will allow Council to focus resources accordingly and enhance
good management of community services.
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KEY ISSUES IDENTIFIED
There are several key issues identified during the preparation of this plan:
 SPM data base system needing ‘process’ around it to keep it current
 Parks asset data needing ongoing improvement and assessment for higher wear/ lower life
assets that could compound to sums over materiality thresholds.
 Playground compliance and Aquatic Centres plant room and assets needing specific asset
audits and investment programmed for major renewal works when required.
Playgrounds:
The comprehensive audit to meet safety standards shows the need for further levels of investment to
address a backlog of safety upgrades and generally refurbishment work. It was seen that replacement
costs for units within playgrounds need to be brought to present values.
The upgrades required are more than just routine maintenance. Capital funding is required for
construction works using contractors as well as in‐house staff. The current approach of phasing in the
upgrades over time had been hoped to incrementally resolve outstanding issues. However, this has
not kept pace with the work required. As such, there is exposure to Council for physical harm incidents
and reputational risk.
Aquatic Centres
The Hauraki district aquatic portfolio consists of three community pool services in Waihi, Paeroa and
Ngatea. Community feedback is generally for one of those pools to be heated year‐round, should then
be open to the public all year around (or for at least an extended season), closely followed by the
expectation that the heated water tank should be considered as the Hauraki District’s future roofed
pool.
The three pools are in varying condition and one is in fact a school pool, at Waihi College, which Council
invests in.
For a public pool provider, basically you are in charge of a water treatment plant people are allowed
to swim in. While there is always exposure to Council from drownings, water quality matters provide
the significant health and reputational risk with further cost implications for pools that cannot fully
operate due to intermittent plant room failure. Failure to consistently meet water quality standards
and being able to deal with pathogens is one of the most significant ongoing risks.
The Key AMP issue is the rationale and prioritisation of future investment across the three pools. The
other Key AMP issue is that more needs to be known regarding the details of critical assets, e.g., plant
room components and facility function, to raise Council’s confidence levels for asset lives and planned
replacement.
Condition grading of the 2 Council owned swimming pools has shown that the pools are in a well‐
maintained condition with a full operational maintenance and renewal programme in place for the
next 10 years. Specific plant room and component reviews by specialists are scheduled in the LTP.
Council in partnership with the Waihi College are undertaking further condition grading of the Waihi
pool, in January/ February 2018 to look at the long‐term future of the pool, buildings and surrounding.
The results of this and any future direction for the delivery of a council funded swimming pool activity
will be included in the 2021‐2031 LTP.
Morgan Park:
The Key AMP issues are:

Community Recreation Asset Management Plan

21






















Park is under a development phase. This is an Active Reserves Activity, as part of an overall
implementation Plan, 3‐4 years away.
Full assessment and consideration of the partnered funding and asset ownership/
management model being worked through.
Consideration of where Council’s LOS fits in with key assets under consideration.
Consideration of integrating asset liabilities with any exclusive use arrangements and Council
policies being considered (Risk assessment and profiling).
Considering supporting policy required, asset profile impact, impact on rates to perform this
facility role within the current LOS.
Also as part of the development of this AMP some key opportunities were identified, and
these are part of the Improvement Plan.
KEY OPPORTUNITIES FOR IMPROVEMENT
Set up detailed maintenance programmes over ten years, over that period, to allow for
seasonal and climate change realities.
Formally train and assign staff member to manage the update of data management processes,
review of legislative changes and general management of Asset Management processes.
Undertake an assessment of resourcing requirements.
Review the way in which the AMP is undertaken, i.e. using internal or external parties.
Assess the sensitivity of altering the existing levels of service and providing “costs and options”
to the stakeholders for further discussion.
Improve the use of business cases, which consider the social, environmental, cultural and
economic impact of projects
Commence implementing improvement items and report back to Management as required to
show progress for Auditors.
Monthly meetings by asset managers and a quarterly review of Improvement Plan actions.
Planning for the introduction of a module coordinator for SPM.
Responsibility assigned for inputting asset data into SPM.
A process engineered around a new system for the staff to use for logging new assets, changes
to assets, ongoing review.
Dealing with major business areas deemed excluded from AMPs due to not being recognised
by the nature of an applied industry approach to some Community Recreation assets e.g.,
public horticulture, arboriculture, turf, soft surfaces, pest control, etc.
A range of matters identified in this AMP’s Improvement Plan.

Relationship with other planning documents:
This Asset Management Plan is a key component of Hauraki District Council’s planning process that
link to the following documents:

Council Documents
Community Services and Development‐ Annual Business Plan
The Community Services and Development Department have developed an annual business plan
which outlines the key projects and processes to be undertaken in the following 12‐month period.
This is updated on a 3‐monthly basis.
Asset Management Plans
Asset management plans are a strategic and operational planning document. There are direct linkages
to the current long‐term plan and annual plan with levels of service (LOS) statements and financial
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forecasts for capital and operating. There are also clear and defined links to the new purpose of local
government.
There are two Asset Management plans which link with this asset management plan through the
CSDD:
 Community Property AMP which covers corporate buildings, service centres, depots, dog
pounds and council land for future development and forestry
 Community Facilities AMP which covers management of halls, pensioner housing, public
toilets, cemeteries and non‐recreation reserves.
These are detailed as separate documents but this and the Community Recreation AMP are outlined
in the Long‐Term Plan. Property sits outside the LTP other than at a summary level due to the nature
of its funding.
Long Term Plan (LTP)
Is a plan required by the Local Government Act 2002 to cover a period of at least 10 years. This plan
contains key information about the Council’s activities, assets, level of service and cost of providing
service. It sets out what the Council proposes to do and what the council proposes to spend, not only
in the coming year but over the next ten years. The plan is reviewed every three years with specific
detail provided for the first three years of the plan. The plan will continue to provide accountability to
the community, and give a long‐term focus for the council’s decisions and activities. It provides a
framework for linking all other plans, policies and strategies together, such as the Annual Plan, the
District plan and the Asset Management Plans Information as given in this document will be key
information for this plan. The AM plan provides the detail required to support the financial forecasts.
Annual Plan
Detailed action plan that outlines to the community Hauraki District Councils work programme and
budget for each financial year on projects and finances for Community Recreation. The works
identified in the LTP form the basis on which annual plans are prepared. With the adoption of the LTP,
the Annual Plan mainly details the budget and capital projects (CAPEX) and sources of funding for the
financial year to which it relates.

Annual Report
The Annual Report details the Council's performance for the year 1 July 2016 to 30 June 2017 and
reports against the second year of the 2015‐25 Hauraki Long Term Plan.

District Plan
The District Plan complies with the requirements of the Resource Management Act 1991. It has
implications on the AMP in terms of land use policies and the control of environmental effects for new
and existing developments.
Purpose of local government (Local Government Act 2002 amendment act 2010)
New purpose of local government:
The new purpose of local government provides over‐arching guidance in the way that territorial
authorities operate and is an essential linkage in any strategic documents.
Health and Safety Policy ‐ to ensure that work areas are managed, that procedures are created and
enacted, hazards and controls monitored, and improvement in health and safety promoted throughout the
organisation
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Booking Procedure for Reserves ‐ to ensure all applications are processed in the same manner and all
bookings receive the appropriate terms and conditions
Signage Strategy has been developed giving a structured sign system using defined templates to assure
consistent quality and reflect corporate identity and present a professional image.

District Reserve Management Plan
The Hauraki District Council manages a large area of public land that includes approximately 310
hectares of reserves. The retention and management of reserves provides significantly towards the
vibrancy of the community; recreational pursuits; economic strength and enjoyment; and protection
of the environment for both current and future generations.
Determining community preferences regarding to reserves, and establishing the best methods to
provide for them are essential ingredients for good planning. The preparation of a District Reserve
Management Plan allows Council, together with the community, to establish the desired mix of uses
and values for each reserve, and set in place consistent policy to guide their day to day management,
as well as their long‐term development. This Plan covers all of Council’s reserves, including those
administered under the Reserves Act 1977.
This District Reserve Management Plan is a community document. It will provide the community with
certainty about the function and management of each reserve. Having an adopted plan means that
Minister of Conservation’s consent and public notification are not required for routine matters.
Reserve Management Plans are guided by the statutory requirements of the Reserves Act 1977. The
Reserves Act requires the development of Reserve Management Plans and a formal planning process
for the management of public reserves in New Zealand.
Reserve Management Plan description and dates for revision
The Hauraki District Council Reserve Management Plan 2006 has legislative requirements to have a
full review done in 2017 – 2018. With the amalgamation of the Seabird Coast from the Franklin District
Council there is also a requirement for this to be brought into the new Reserve Management Plan
(RMP).
This RMP will take into account work undertaken and the completion of negotiations with Iwi and
Land Owners under Land Treaty Settlement.
Social Strategy
Social Strategy renews the Hauraki District Council’s Strategic focus for enhancing social well‐being,
community development and social service advocacy. It provides direction as we move forward from
our legacy social policies and strategies towards the following vision:
Hauraki – Working together for connected, safe, creative and valued communities.
Four strategic pillars containing the Strategy’s goals and actions have been set: These pillars are:
• Connected Communities.
• Safe and Healthy Communities.
• Active and Accessible Communities.
• Creative and Proud Communities.
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Construction and Maintenance Business Unit Service Level Agreement
Construction and Maintenance (C&M) is the works department of Council. Under their agreement
they provide physical maintenance works, minor projects and inspection services in order to maintain
the assets within the District.
Security Firms
Provided by “Safe and Sound’ Security.
Hygiene Contracts
Provided by OCS Ltd – Cleaning contractors for Council facilities
Contracts
There are a number of contract which help Community Services Managers deliver services to the
community, are listed below.
Fire systems
Fire Alarm monitoring and systems in public buildings.
Service providers
Technical Services
Are an internal professional services unit and they contribute to the activity by overseeing projects,
and undertaking site supervision of assigned improvement works, ensuring that approved work
programs are delivered within the agreed timeframes, budgets and quality standards. Technical
Services are suppliers but not under contract.
Arboriculture
Asplundh has a regional contract with Power supply companies to provide tree services in and around
power lines within the District.
Short Back ‘n Sides arboriculture company are used to undertake arboriculture maintenance work
within the district on Council owned land, including street trees on road berms – service providers but
no formal contract has been finalised.
Hauraki District Council Bylaws
Hauraki District Council Consolidated Bylaw
This bylaw refers to any public place or any facility under the ownership or control of Council. The
purpose of this Bylaw is to enable Council to control and set standards for the operation of facilities
listed above (under the ownership or control of the Council) and to set standards for the operation of
cemeteries in the District.
Part 3 of this bylaw relates directly to Public safety.
Dog Control Bylaw
Under this bylaw there are restrictions on the level of control over dogs in different areas. Some parks
have been classified as prohibited areas for dogs, leash control areas, and dog exercise areas.
Standards
Conditions of Contract for Building and Civil Engineering Construction NZS 3910:2003 This standard
provides a standard form of general conditions of contract, for incorporation into construction
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contract documents. It also includes conditions of tender and forms for special conditions, contract
agreement and bonds for contractors and principals.
New Zealand Standard for Public Toilets (NZS 4241:1999) – provides design information and advice
on the numbers, location, type and quality, including features and fittings for public toilets, in any
location. Guidance on cleaning and sanitation is also provided.
Playground Equipment NZS 5828: 2004 ‐ Designing and maintaining a playground in accordance with
the Standard NZS 5828:2004 Playground equipment and surfacing, will help prevent the risk of injury.
The Standard promotes playgrounds that are safe, innovative, well designed and well maintained.
Risk Management – Principles and Guidelines AS/NZS ISO 31000:2009 ‐ This standard outlines the
framework for risk management which is being used when developing the risk registers for council
and Community Services assets.
Proposed Policies and Procedures:
As part of the Improvement Plan for the Community Recreation (and integrated with Community
Facilities) Activity, policies and procedures will be added and updated on Council’s Quality Page on the
intranet as required.
The following policies and procedures are being developed:
Generic Coastal Erosion for Esplanade Reserves Policy.

Legislation relevant to Community Recreation include:

Burial and Cremations Act, 1964.
Building Act, 2004.
Health Act, 1956.
Trespass Act, 1980.
Health and Safety at Work Act 2015.
Local Government Act, 2002.
Reserves Act, 1977.
Resource Management Act, 1991.
Heritage New Zealand Pouhere Taonga Act 2014.
Hauraki District Council Bylaws, 2008.
Hauraki District Council Reserve Management Plan, 2007.
Infrastructure assets included in the Plan.

The Community Recreation activity addresses the recreational, sporting and educational needs of the
community.
The Council provides public amenities in order to support the health and wellbeing of the Community
by providing areas for recreation and learning for the health, wellbeing and convenience of visitors
and residents. The Community Recreation Asset Management Plan falls under the responsibility of the
Community Services Operations Manager Assets, and the assets are maintained and operated by C&M
and local contractors.

Summary of Assets covered under this plan.
Table 9
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Asset Type

Purpose

Swimming Pools

To provide a safe public swimming recreation area.

Event Centre

To provide indoor sustainable recreational facilities.

Sports Fields

To provide outdoor sustainable recreational areas
specific to organised sports.

Recreation Reserves

To provide sustainable long‐term recreation facilities
that meets the present and anticipated future needs.

These assets are:
Swimming Pools –
Council owns and operates two swimming pools, located in Paeroa and Ngatea.
Since 2010 the Council took over the administration and running of the Waihi community pool situated
at the Waihi College and is responsible for all operational costs during the swimming season. The three
swimming pools are managed by the Parks & Reserves Manager who delegates day to day operational
management to a supervisor and lifeguards during swimming season.
Condition grading of the 2 Council owned swimming pools has shown that the pools are in a well‐
maintained condition with a full operational maintenance and renewal programme in place for the
next 10 years. Specific plant room and component reviews by specialists are scheduled in the LTP.
Council in partnership with the Waihi College are undertaking further condition grading of the Waihi
pool, in January/ February 2018 to look at the long‐term future of the pool, buildings and surrounding.
The results of this and any future direction for the delivery of a council funded swimming pool activity
will be included in the 2021‐2031 LTP.
Pool hours, are set at the beginning of the season to account for the needs of the various key users.
The pools are summer use only and generally are open from mid‐November to mid‐March. Final
opening and closing dates depend on the season, with some years having a longer closing date due to
public demand generated by hot weather conditions.
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Swimming Pools Management Structure

Group
Manager
Community Services
and Development

Community Services
Manager

Parks and Reserves
Manager

Community Pools,
Facilities and Events
Officer

Lifeguards

Ngatea Swimming Pool
The Ngatea swimming pool was built in the then Ngatea Domain on land acquired in 1952 by the
Hauraki Plains County Council for the purpose of pleasure grounds and sports grounds. The history of
the pool is largely un‐documented, although it is thought that both the main pool and the infant pool
were built prior to 1962, on land later to become part of the Hugh Hayward Domain.
Installation of an LPG heating system to raise the temperature of pool water to satisfy demand was
installed in 2005/06. Whilst, at the time, resulted in an increase in operational costs it allows the pool
to be available for longer hours during the day and a longer swim season.
The LPG heating system was replaced with an electric heat pump system in 2016/17 which has
reduced the operating and maintenance costs.
Replacement of the water treatment plant filter was also scheduled to coincide with the heating
system installation to maintain the asset. The pool and pool complex are repainted every four years
for maintenance purposes, an additional operating budget of $7,500 is to be added for the various
works to be completed for year 1 only at the Ngatea Pool, including the moving of the diving blocks
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from the shallow end, the covering of the exsisitng pools is not deemed finaincially viable and Council
support the need for a sub‐regional facility approach.

..

Paeroa Swimming Pool
The Paeroa Swimming Pool was officially opened on 1st November 1928. Over the years various
improvements have been made to the complex. Changing rooms were re‐built in 1986, the pool
surrounds were cobbled, and the inside of the pool has been resurfaced. A kiosk was built in
September 1989.
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In October 1989 the ownership of the pool complex transferred to the Hauraki District Council as the
Paeroa Borough Council amalgamated along with the Ohinemuri County Council, Hauraki Plains
County Council and Waihi Borough Council.
A new 25 metre, 6 lane shallower pool was built, with a solar heating system and various other site
improvements. This was implemented in 1995/96 financial year, with funding from the Council, New
Zealand Lotteries Commission and proceeds from community fundraising and voluntary work. Naming
rights were purchased by Tony Richards Toyota, and the complex was re‐named the Tony Richards
Toyota Paeroa Swimming Pool accordingly.
The newly renovated pool re‐opened for use on 6 February 1996 with the official opening marking the
completion of the full project on 6 February 1997.
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Waihi Swimming Pool
In the Waihi Ward the Swimming Pool is located within the Waihi College grounds, is managed by
Council under a lease arrangement with the College and the Ministry of Education.

Up until 2010, this swimming pool was managed by a community committee administered by the
College Board of Trustees and operated by the College. Council contributed $20,000 in 2005 to
upgrade the pool filtration system. From the end of 2010 the Council has been in negotiation for an
Operational Lease on this swimming pool. The council has installed a heat pump for the comfort of
pool users.
Council in partnership with the Waihi College are undertaking further condition grading of the Waihi
pool, in January/ February 2018 to look at the long‐term future of the pool, buildings and surrounding.
The results of this and any future direction for the delivery of a council funded swimming pool activity
will be included in the 2021‐2031 LTP.
A new operational lease will then be developed between the College and Council.
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Event Centre –
The Waihi Events Centre was completed in 1998, replacing the old Waihi Drill Hall. This facility caters
a range of community sports and other activities, but there is a restriction on those other activities in
relation to possible damage to the specialised sprung wooden sports floor. The Waihi community
contributed nearly $300,000 towards the new events centre. The condition grading of this event
centre has shown that the property is in excellent condition with a full operational maintenance and
renewal programme in place for the next 10 years.
In July 2010, Sport N Action Waihi expressed a desire to manage the Waihi Events Centre. This was
made effective from July 1st, 2010, where SNA Waihi took over day‐to‐day management of this facility.
By doing so, the community seems to be offered a higher Level of service with staff onsite daily to take
bookings and filed enquiries. This is a lease management arrangement with HDC providing a grant of
$15,000 per annum with this being increased to $20,000 from 1 July 2018
The centre caters predominantly for indoor sporting use, (e.g. inline hockey, basketball, aerobics)
However the facility is also available for non‐recreational community users provided the use is
compatible with the facility and damage to the specialised sprung wooden sports floor is avoided.
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Events Centre Management Structure

Group
Manager
Community Services
and Development

Community Services
Manager

Community Services
Facilities
and
Administration
Manager
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Sports Fields and Recreation Reserves
‐ Council provides and administers 67 parks and reserves to encourage and facilitate the community’s
well‐being by catering for its recreational, sporting, leisure and cultural needs. Within these parks and
Reserves, Council is also responsible for a number of various assets that range from park furniture,
structures, playground equipment, buildings, trees and flora. These parks and reserves and the assets
contained within them are managed by the Parks & Reserves manager within the Community Services
and Development Department of the Council. The condition grading of sports fields and recreation
reserves has shown that they are in excellent condition with a full operational maintenance and
renewal programme in place for the next 10 years.
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Sports Fields and Recreation Reserves Management Structure

Group
Manager
Community Services
and Development

Community Services
Manager

Parks and Reserves
Manager

Construction
and
Maintenance (C&M)
SLA Agreement

Hauraki District Reserve Management Plan
The Hauraki District Council manages a large area of public land that includes approximately 310
hectares of reserves. The retention and management of reserves provides significantly towards the
vibrancy of the community; recreational pursuits; economic strength and enjoyment; and protection
of the environment for both current and future generations.
Determining community preferences regarding to reserves, and establishing the best methods to
provide for them are essential ingredients for good planning. The preparation of a District Reserve
Management Plan allows Council, together with the community, to establish the desired mix of uses
and values for each reserve, and set in place consistent policy to guide their day to day management,
as well as their long‐term development. This Plan covers all of Council’s reserves, including those
administered under the Reserves Act 1977.
This District Reserve Management Plan is a community document. It will provide the community with
certainty about the function and management of each reserve. Having an adopted plan means that
Minister of Conservation’s consent and public notification are not required for routine matters.
Reserve Management Plans are guided by the statutory requirements of the Reserves Act 1977. The
Reserves Act requires the development of Reserve Management Plans and a formal planning process
for the management of public reserves in New Zealand.
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Operational Management
The overall management of recreation reserves and sports field is the responsibility of the Community
Services Department. The department employs Construction and Maintenance (C&M) under a Service
Level Agreement SLA to undertake scheduled and non‐scheduled maintenance. Outside contractors
are also used for some specific tasks... In accordance with the SLA agreement between C&M and the
Hauraki District Council, monthly inspections and maintenance are carried out on all play equipment
in accordance with NZS 5828 2004.
Operations and Maintenance
Operations and Maintenance is undertaken by Construction and Maintenance in accordance with
the conditions in the specifications in the Community Services Contract Documents under the SLA
agreement.
This plan establishes clearly defined objectives that are compatible with the Act’s requirements,
community interests, and the character and qualities of each reserve. This plan contains policies and
objectives for the effective management of the reserves portfolio, and also for each reserve. They are
aimed at maximising use, enjoyment and appropriate development, while balancing ecological
sustainability and affordability. These objectives and policies are reflected in other planning
documents and processes such as the Hauraki Community Plan (LTP), the Hauraki District Plan, with
the departments. AMP’s providing the core information as the basis for these strategic documents.
Within the organisations District Plan the groupings or classifications for Reserves is, Passive, Active,
the rationale behind this is that for the purposes of the District Plan is that two reserve criteria are
satisfactory. The AMP’s requirements are quite different with linkages to the LTP and financial
planning strategic documents. Therefore, it is necessary to adopt or align the AMP’s Reserve
classifications with these documents.
The Reserves Act requires planning for reserves to assist in ensuring that the mix of reserves held by
each local authority best meets the present and future needs of communities for open space,
community services, and conservation values. Reserves have been grouped according to use to
streamline planning, management, setting of standards and ultimately help to minimise the cost of
operation. The Hauraki District Reserve Management Plan 2006 grouped reserves under passive and
active more than likely to align with the District Plan and were linked to council funding policy. With
the HDRMP due to be fully reviewed in 2015 – 2016 the alignment of funding to reserves has been
changed to new groups that are represented in the AMPs that will provide clear linkages to the
organisations other strategic documents.
These groups are:
 Sports fields.
 Recreation reserves.
 Non‐recreation reserves.
 Travelers reserves.
Hauraki District Councils District Plan and Recreational Reserves
Council provides, maintains and administers large areas of land throughout the district for recreational
use. The District Plan defines recreation as any recreation that does not involve the use of vehicles
(including bicycles), motorised equipment and also excludes any organised sport. The recreation
reserves zone provides for recreation such as walking, kite flying, picnic facilities and playgrounds. In
general, structures and buildings are limited. These reserves come under the heading of recreation
reserves.
Sport Fields
The purpose of active reserves is to provide sports fields for organised sporting activity and other
recreational activity for residents and visitors in the District. Active reserves must possess at least one
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sports field. In addition, asset components such as park furniture and fittings, horticultural amenities,
services and structures are located on active reserves to enhance the reserve users’ experience. Many
of these asset components are covered in the Community Facilities Asset Management Plan. The
following table identifies the total number of active reserves located in the District.
There are many sports groups that use these active reserves regularly and council intend to formalise
this use with those groups to ensure each is receiving the same standard of service from council and
that the responsibilities of all parties are clear.
With the changing climate the need for irrigation for the districts sports fields.
Sports fields are provided at the following venues:
 Morgan Park, Waihi.
 Whiritoa sport and recreation reserves, Whiritoa.
 Rotokohu Soccer Fields, Paeroa.
 Centennial Park / Brennan Field, Paeroa.
 Paeroa Domain.
 Hugh Haywood Domain, Ngatea.
The Council provides and administers sports fields and recreational reserves to encourage and
facilitate the community’s well‐being, by catering for its recreational, sporting, leisure and cultural
needs.
Sports fields are defined as facilities in the Hauraki District which are principally used for the pursuit
of organised sport including rugby fields, touch rugby fields, Astroturf hockey field, netball courts,
soccer fields, tennis courts, athletic tracks, lawn bowls greens, cricket pitches, croquet greens,
skateboard ramps and a petanque court.
The condition and performance of these reserves are managed through Community Services’ “Service
Level Agreement” (SLA) with C&M. The replacement or installation of park signage is a further
improvement identified for Sport fields and recreation reserves to ensure continuity across the District
in accordance with the signage strategy FRED 1042597‐ .
The Council provides and administers sports fields and recreational reserves to encourage and
facilitate the community’s well‐being, by catering for its recreational, sporting, leisure and cultural
needs. Sports fields are defined as facilities in the Hauraki District which are principally used for the
pursuit of organised sport including rugby fields, touch rugby fields, Astroturf hockey field, netball
courts, soccer fields, tennis courts, athletic tracks, lawn bowls greens, cricket pitches, croquet greens,
skateboard ramps and a petanque court.
Council has allocated $25,000 in 2019/20 towards Whiritoa tennis court resurfacing. The Council will
work with the Whiritoa Tennis Club to look at options for the playing surface, costs and funding and
present this back to the Council for consideration in the 2019/20 Annual Plan.
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Table 10
Sports field

Code

Paeroa‐ Brennan Field

Rugby Union / League
Touch Rugby

Paeroa‐ Centennial Park

Rugby
Touch Rugby
Cricket

Paeroa Domain

Rugby
Athletics
Netball
Croquet

Paeroa‐Rotokohu Soccer Field

Soccer

Paeroa‐Leaches Field

Rugby

Waihi‐Whiritoa Sport & Recreation

Skateboarding
Tennis

Waihi‐Morgan Park

Rugby
Soccer
Cricket
Skateboarding
Lawn Bowls
Netball
Croquet
Tennis

Plains‐Hugh Hayward Domain

Netball
Cricket
Hockey
Soccer
Rugby
Athletics
Touch Rugby
Skateboarding
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Recreation Reserves
The purpose of this AMP is to provide HDC with an effective guide for managing all recreation reserves
in its district. Recreation reserves are comprised of recreation, local purpose, plantation, scenic, and
some road reserves as well as Council owned land managed as a reserve but not a reserve within the
meaning of the Reserves Act (1977). Community Recreation has been incorporated into one document
to enable all management issues to be dealt with consistently. The Hauraki District Reserve
Management Plan 2006 contains objectives and policies for passive reserves in general as well as
identifying the management and future intent for each of the individual reserves; these will be classed
as recreation reserves in the new HDRMP.

Recreation Reserves provide for active recreation and social needs of the local and wider community.
These areas are more developed than non‐recreation reserves and are usually multi‐functional. They
provide a community focal point; some reserves also serve a regional function and act as tourist
attractions (This is where we would introduce travellers). The social and commercial aspects of some
recreation activities need to be provided for as these are an integral component of many recreation
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activities. The purpose of recreation reserves is to provide open space to enhance the visual amenity
of the locality and provide informal and impromptu recreational activities. Recreation reserves are
located in areas that enable convenient access for nearby residents.
Many of these reserves are neighbourhood reserves. Neighbourhood reserves are generally small in
size and are designed for use by the local resident Community for informal recreation, play and
amenity space (New Zealand Recreation Association Parks Categories and Levels of Service 2011).
Assets such as park furniture and fittings, horticultural amenities, services and structures along with
(in many cases) play equipment are located on recreation reserves to enhance the reserve user’s
experience. Most of these asset components are covered in this Asset Management Plan. The
following table identifies the total number of Recreation Reserves located in the District.
Table 2.4.6
Table 11
Name of Reserve

Paeroa Ward
Merv Parker Recreation Reserve
Brenan Field Recreation Reserve
Centennial Park Reserve
Cornes Paddock
Edwards Place Recreation Reserve
Rawhitiroa Reserve
Karangahake Recreation Reserve
Kinsella Place Recreation Reserve
Mackaytown Recreation Reserve
Netherton Recreation Reserve
Primrose Hill Recreation Reserve
Railway Reserve
Shaw Avenue Recreation Reserve
Shoalhaven Street Recreation Reserve
Taniwha Street Reserve
Taylors Hill Reserve
Washington Square Recreation Reserve

Waihi Ward
Banks Street Reserve
Gilmour Reserve
Isobel Franklin Reserve
Morgan Park
Ngatikoi Recreation Reserve
Savage Road Recreation Reserve
Tauranga Road Recreation Reserve
Victoria Park
Waihi South Reserve
Waikino Recreation Reserve
Waitawheta Camp Reserve

Community Recreation Asset Management Plan

45

Name of Reserve
Recreation Reserves at Whiritoa Beach
Moa Hunter Recreation Reserve
Moray Place Recreation Reserve
Part Whiritoa Beach Recreation
Pohutukawa Recreation Reserve
Ramarama Recreation Reserve
Whiritoa Beach Recreation Reserve
Whiritoa Highway Recreation Reserve
Whiritoa Sports Recreation Res

Plains Ward
Dave Dudding Reserve
Harris Place Reserve
Hugh Hayward Domain
Kaihere Recreation Reserve
Kerepehi Recreation Reserve
Kerepehi Children’s Playground
Mangatarata Reserve
Patetonga Recreation Reserve
Tilbury Reserve
Turua Recreation Reserve
Turua War Memorial Hall Recreation Reserve
Waitakaruru Domain
Waitakaruru Recreation Reserve

In addition to the provision of these recreational reserves the Council also provides trees and garden
areas along urban streets, and provides town entrance ways.
The Council also owns two jetties which are available for community use, one in Turua and one at the
Hubbard Road reserve in Paeroa (Puke Bridge boat ramp and jetty).
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Travelers Reserves
These reserves meet the needs of the travelling public and typically have a higher level of amenities
that would include public toilets, litter disposal and carparking. Occasionally historical information is
provided for visitors to the district in a number of ways such as interpretive panels.
Traveler’s reserves are funded by the district for the districts visitors and are considered showcase
stop over spots.
Table 12
Travelers Reserves

Paeroa‐Ohinemuri Park
Paeroa‐Karangahake
Paeroa‐Puke Road Boat ramp
Paeroa‐Dell
Plains‐Mangatarata Reserve
Waihi‐Parry palm
Waihi‐Waikino
Leased Reserves
One of the primary purposes of the leased reserves is to provide a ‘landbank’ for future recreation
purposes should the need arise. If a need is demonstrated in a location where there is no land
available for recreation purposes a leased reserve in another area could be sold to fund the
acquisition.
Hauraki District Play Equipment
The purpose of playground equipment is to provide opportunities for recreation and physical
development for children in the District. All play equipment is located on designated play areas on
active and passive reserves to enable all children access to play equipment throughout the District.
The following table identifies the number of ‘play areas’ and the number of play equipment
components located in the various wards. C&M inspect playgrounds monthly and bimonthly in the
school holiday periods. Their staff have been trained and are certified to do so. In addition to these
monthly inspections an independent playground specialist audits all of Hauraki District Councils play
equipment annually.
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Table ‐ Areas and Play Equipment in Each Ward
Table 13
Paeroa Ward
Paeroa Domain

Paeroa Ward
Paeroa Domain

Railway Reserve
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Components
Area A
1040 SLIDE
1820 SLIDE
FORT
LADDERS
D GRIP
RADIAL JUNGLE NET
ROUNDABOUT
POSTS
O's & X's PANEL
RAMP SLIDE
SAFE PANEL
SWINGS x 3
DECK
ROOF
STEERING WHEEL
SOFTFALL (Bark/Chip)
RAMP

Target Age Group
2 ‐7

Components
Area B
SPRINGY RIDER
SOFTFALL (Bark/Chip)
RAMP
Area A
RAMP
SOFTFALL (Bark/Chip)
BALANCE BEAM
CHIN‐UP BARS
BALANCE PLATFORM
SEATS
STRETCHING POST
JUNGLE BRIDGE
DECK
UNEVEN BAR
UNEVEN BEAM
CARGO NET
Area B
CLIMBING FRAME
LILYPAD SWING
SWINGS x 4
SPINNING CUP
AGILITY CLIMBERS x 2

Target Age Group
2‐7
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RAMP SLIDES x 3
SAFE PANEL (Plastic)
STEERING WHEEL
SAFE PANEL (Steel)
POSTS
ROOF x 2
DECKS
HANDRAILS
STAIRCASE
COLOUR BALL PANEL
PIPE SLIDE
LADDER
CLIMBING WALL
FIREMAN'S POLE
D GRIP BOLT‐ONS
JUNGLE BRIDGE
CORKSCREW
O's & X's PANEL
Paeroa Ward
Railway Reserve

Edwards Place
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Area B
CLATTER BRIDGE
ARCH HOOP CLIMBER
TUNNEL
D GRIPS
CREVICE CLIMBER
SCRAMBLE NET
MONKEY BARS
SMALL FLYING FOX
ROCKING UNIT
RAMP
SOFTFALL (Bark/Chip)
Area C
SPINNING CLIMBER
SOFTFALL (Bark/Chip)
RAMP
Area D
FLYING FOX
TRAMPOLINE
Area A
FIREMAN'S POLE
HANDRAILS
SOFTFALL (Bark/Chip)
SAFE PANEL
DECK
POSTS
RAMP SLIDES

Target Age Group
All Ages

2‐7
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D GRIP
PIPE SLIDE
ROCK WALL
CLIMBING NETS
CLIMBING ROPES
LADDERS
ARCH CLIMBING NET
LOOP CLIMBER
SEASAW
SWINGS x 2
Waihi Ward
Morgan park

Victoria Park
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Components
Area A
SEASAW
SPINNING POLE
SWINGS x 2
SPRINGY RIDER
BOUNCY RIDER
CLIMBING CARGO NET
SOFTFALL (Bark/Chip)
RAMP
Area A
SHIP
LADDERS
SLIDE
SOFTFALL (Bark/Chip)
RAMP
Area B
SEASAW x 2
SWINGS x 2
O's & X's PLATFORM
SOFTFALL (Bark/Chip)
RAMP
Area C
POSTS
DECKS
D GRIPS
SAFE PANEL
O's & X's PANEL
SCRAMBLE NET
TUNNEL
ROOF
STEERING WHEELS
RAMP SLIDE
SOFTFALL (Bark/Chip)
RAMP

Target Age Group
2‐7

2‐7
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Waihi Ward
Victoria Park

Gilmour Lake

Waihi Ward
Whiritoa

Community Recreation Asset Management Plan

Components
Area D
HANDRAILS
POSTS
AGILITY CLIMBER
PIPE SLIDE
DECKS
JUNGLE BRIDGE
SCRAMBLE NET
SAFE PANEL (Steel)
SAFE PANEL (Plastic)
CREVICE CLIMBER
ROOF
TUNNEL
FLYING FOX
CHIN‐UP BAR
SUB BARREL
RAMP SLIDE
ROCK WALL
MONKEY BARS
ROCKET SLIDE
CLATTERBRIDGE
SOFTFALL (Bark/Chip)
RAMP
LOOP CLIMBER
Area A
POD SWINGS
BUMBLE BEE SPRINGY
SIDNEY THE SNAKE SPRINGY
LADDER
PLATFORM
TOWER
LARGE SLIDE
SWINGS x 3
LOOP CLIMBER
CLIMBING WALL
SAFE PANELS
STAIRCASE
FENCE
SOFTFALL (Bark/Chip)

Target Age Group
2‐7

Components
Area A
STAIRCASE
HANDRAIL
DECK
JUNGLE BRIDGE

Target Age Group
2‐7

2‐7
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ROUNDABOUT
POSTS
D GRIP
D GRIP BOLT‐ON
O's & X's PLATFORM
SAFE PANEL (Steel)
SAFE PANEL (Plastic)
SLIDE
SUB BARREL
STEERING WHEEL
OCTAGON BARREL
MONKEY BARS
2‐7
CLATTER BRIDGE
SCRAMBLE NET
CREVICE CLIMBER
FIREMAN'S POLE
FLYING FOX
SEASAW
CLIMBING CARGO NET
LADDERS
SOFTFALL (Bark/Chip)
BOARDER
CLIMBING FRAME
MOVING BALL PANEL
RAMPS
Ngatea Plains Ward
Pioneer Park
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Area A
AGILITY CLIMBER
ARCH SCRAMBLE NET
SOFTFALL (Bark/Chip)
BRIDGE
CLIMBING CARGO NET
CLIMBING WALL
DECK
FIREMAN'S POLE
FLYING FOX
LADDER
LILYPAD SWING
RAMP SLIDE
ROOF
ROUNDABOUT
SAFE PANEL
SCRAMBLE NET
SPINNING POLE
SPRINGY RIDER

Target Age Group
2‐7
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Kerepehi

Ngatea Plains Ward
Turua

Community Recreation Asset Management Plan

STAIRCASE
SWINGS x 4
TUNNEL
RAMP
Area A
POSTS
DECKS
FLYING FOX
SWINGS x 3
JUNGLE BAR
SCRAMBLE NET
FIREMAN'S POLE
JUNGLE BRIDGE
D GRIP
D GRIP BOLT‐ON
SAFE PANEL (Steel)
SPINNING POLE
STEERING WHEEL
MONKEY BARS
LADDER
SLIDE x 2
SOFTFALL (Bark/Chip)
RAMP
Area B
POLE SWING
SOFTFALL (Bark/Chip)
RAMP
Components
Area A
RAMP
DECKS
LADDERS
SLIDE
SAFE PANEL (Steel)
SAFE PANEL (Plastic)
SCRAMBLE NET
SUB BARREL
FLYING FOX
ARCH LOOP CLIMBER
PIPE SLIDE
JUNGLE BRIDGE
AGILITY CLIMBER
CLATTER BRIDGE
GYM RINGS
ROUNDABOUT
CHIN‐UP BARS

2‐7

Target Age Group
2‐7
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Kaiaua

OCTAGON BARREL
SEATS
SOFTFALL (Bark/Chip)
Area A

2‐7

DECKS
POSTS
CLIMBING RAMP (Wood)
LARGE SLIDE
SMALL SLIDE
CANON
SHIP BRIDGE
LADDER
CLIMBING WALL
CONCRETE TUNNEL
BASKETBALL HOOP
SWING x 2
TREASURE CHEST
SEAT
SOFTFALL (Bark/Chip)
CLIMBING RAMP (Concrete)
Management Program
The overall management of play equipment is the responsibility of the Community Services
Department. Each year the department employs a Playground specialist to undertake an independent
playground audit. This is to inspect playgrounds and measure their level of compliance to the New
Zealand Safety Standards, make an assessment of maintenance standard and provide
recommendations for bringing equipment up to meet Safety Standard requirements.
In accordance with the SLA agreement between C&M and the Hauraki District Council, monthly
inspections and maintenance are carried out on all equipment in accordance with NZS 5828 2004.
Operations and Maintenance Plan
Operations and Maintenance is undertaken by Construction and Maintenance in accordance with
the conditions in the specifications in the Community Services Contract Documents under the SLA
agreement.
The contract states that inspections are to be exhaustive and pay particular attention to a number of
items, in order to maintain equipment to New Zealand safety standards.
Playgrounds are inspected by the contractor on a fortnightly basis and weekly for school holidays.
Construction and Maintenance Service Level Agreement are also required to respond to customer
requests within a 12‐hour timeframe.
Renewal / Replacement Plan
The annual Play Equipment Audit report FRED # 1002629 highlights costings and identifies a fifteen‐
year renewal program to bring all playgrounds up to standard. It identifies maintenance issues that
require immediate attention and other issues with lower priorities.
Asset Development Plan
The audit also identifies future developments, costings, targeted age groups and utilisation rates.
Included in this document are recommended capital renewals. It also identifies compliance and
maintenance issues to be addressed to ensure we meet target service levels. From this information
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the activity can identify replacements. The activity is also planning on collecting population data to
identify what age groups should be considered for new play equipment.
Street Furniture
Street furniture assets consist of furniture and fittings. The purpose of furniture and fittings provide
the means and opportunity for people to relax and enjoy the environment.
The asset database for street furniture is currently under development and the asset management
plan will be updated in line with new and improved data as assets are captured in Community Services
Asset Management Database SPM. This is an Improvement plan item for the first year of this asset
management plan.
Installation of new signs or replacement of old signs at parks in accordance with the signage strategy
is required over the next three years.
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Operations and Maintenance Plan
Operations and maintenance work is undertaken by Construction and Maintenance in accordance
with the Service Level Agreement. Construction and Maintenance undertake periodic inspections of
all street furniture on parks and streetscapes.
Renewal / Replacement Plan
Council is in the process of standardising types of street furniture to achieve consistency throughout
each ward, as well as the District.
Key stakeholders in the Plan
In order to provide an efficient level of service Council needs to identify their stakeholders. For
Community Recreation assets, the stakeholders include:

Table 14
External
Stakeholders

Main Interests

Iwi

All reserves and matters – Iwi are interested in the amenity,
open spaces and cultural values associated by reserves and
facilities managed by council.

Waikato
Council

Regional All reserves, waterways and flood protection.

Management
Committees

Active and passive reserves – committees have been formed for
some reserves to manage the maintenance and activities on
these reserves.

Sports Groups

The location of active reserves and the facilities located on the
those reserves for sporting groups.

Conservation
Groups

Passive/Esplanade reserves – these groups are interested in the
reserves and their ecological value. They have an interest in
protecting significant flora and fauna on reserves and
conservation issues.

Youth Groups

Active and passive reserves – these groups are potential users of
the reserves on both an on‐going and a casual basis and have an
interest in the space and facilities provided by the reserves.

Service Clubs

All reserves – these clubs often carry out projects on reserves
such as constructing new fences or planting areas.

Sport Waikato (SW)

Active reserves – SW encourage the use of facilities provided on
reserves/council owned land. Meetings are held with SW every
6 months to update both parties on any new trends or
developments.

Neighbours

All reserves – neighbours have an interest in the safety of
adjacent reserves and what activities are permitted on them.

Lessees

Leased reserves – The lessees of future reserve land have an
interest in the future purpose of the reserve and when it is likely
to be require.

Schools

Active and passive reserves – schools utilise reserves for school
sports and events such as cross country and a wide range of
educational activities.
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External
Stakeholders

Main Interests

Utility/Service
Providers

Leased reserves – some of the leased reserves are used by these
providers for infrastructure such as pump stations, depots.

District Community

All reserves – the Community is interested in the amenity, open
spaces and recreational opportunities provided by reserves.

Park users

All reserves – users are interested in the amenity, open spaces
and recreational opportunities provided by reserves.

Department of
Education

Council leases school pool in Waihi.

Internal
Stakeholders

Main Interests

Elected members

All reserves – ensuring the reserves are meeting the expectations
of the community.

Asset Managers, All reserves – ensuring the reserves are meeting the expectations
Strategy and Policy of the user groups and Community and the levels of service.
staff
Construction and All reserves – carrying out maintenance and construction on the
Maintenance
reserves.
(C&M)
Technical Services Technical business unit of council that is available if required for
(TS)
advice, large scale or technical projects.
Building Control

Ensure compliance with building codes and building legislative
requirements.

Finance

Supply the financial forecasting and financial management tools
for the operation of all community services.

Strategic Planning

Provide data to enable forward planning and assumptions for the
development of asset management plans.

Council Web Site

Give the community an overview of information and linkages to
council.

Customer Service Taking service requests and bookings for events
Assistants


The key stakeholders are often consulted with on a project by project basis as these
groups have more specific interests.

Partnerships

In addition to those stakeholders identified, a number of organisations work in partnership
with Council in the provision of Community Recreation to improve local well‐being and
contribute to the overall sustainability of the activity. Partnerships have been established
with the following:
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Table 15: Partnerships
Organisation

Role

Fish and Game

Ensuring that legislative requirements are met for all waterways
within the district.

Community and working
groups

User working groups have been established for a number of
facilities, including those that benefit the community.

New Zealand Police

New Zealand Police is the lead agency responsible for reducing
crime and enhancing Community safety. They assist Council in
ensuring Community Recreation areas are safe.

Department of
Corrections

The Community Recreation Activity works with the Department
of Corrections on a case by case basis by providing tasks on
reserves for Community Probation Services workers to undertake.

Various Service Clubs

For one off minor projects the Community Recreation activity may
assist in joint ventures. The activity provides funding and the
service clubs provide labour.

Waihi Walkways

Are in partnership to provide a network of walking tracks in and
around Waihi for community recreation and wellbeing.

Hauraki
Rail
Charitable Trust

Trail

The lease from KiwiRail of the old KiwiRail corridor from Thames
to Paeroa, Paeroa to Te Aroha is held by the Hauraki District
Council. The section of the Hauraki Rail Trail from Paeroa to Waihi
through Department of Conservation Land and has a Concession
Agreement between Department of Conservation and Hauraki
District Council. The Hauraki Rail Trail is administered by the
Hauraki Rail Trail Trust and has an underwriting agreement
between Thames Coromandel District Council, Hauraki District
Council and Matamata‐Piako District Council.

Partnerships reflect more of an ongoing relationship than that with stakeholders as
consultation is more ongoing and staff work with these various groups more frequently and
for more than just specific projects.
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Table 16 Community groups’ roles
Group Name
NZMCA NZ Motor home and caravan ASSN
Scouts Guides
Ngatea, Waihi and Paeroa Rugby Clubs
Positively Promoting the Plains
Positive Paeroa
Vision Waihi
Rowing Club Ngatea

Waihi Vision Trust
Swimming Clubs Paeroa, Waihi, Ngatea
Sport Waikato

Description of partnership role
Strategic and economic
Facilities user groups
User groups custodial role
Advisory to council, community liaison
Advisory to council, community liaison
Advisory to council, community liaison
Hauraki District council is a funding provider
and they are a recreational activities
opportunity provider.
Economic and advisory
Facilities user groups, promotion and enabling
recreational activities
Promotion and enabling recreational activities

Organisation structure.
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2.1

Goals and Objectives of Asset Ownership
Key elements of the Plan.
The key elements of the plan are shown in Table below:

Executive
Summary
Section 1
Appendices
Section 9

Plan
Improvement
and
Monitoring
Section 8

Background
Information
Section 2

Levels of
Service
Section 3

THE
PLAN
FORMA

Future
Demand
Section 4

Financial
Plan
Section 7

Risk
Manageme
nt Plan
Section 6
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2.2
2.2.1
2.2.2

Effects of the activity
Environmental Effects
Sustainability:
Sustainability is about ensuring that all resources are used and managed for a balance of
environmental, social, cultural and economic wellbeing. Our existing and future approach to
sustainable management and development for Community Recreation includes:
•
Initiating and maintaining partnerships with organisations to achieve common
outcomes
•
Choosing materials for future needs that have greater longevity to decrease
maintenance requirements and increase the life of assets
•
Effectively plan and manage cemeteries to ensure the health of the community and
surrounding environment is maintained
•
Ensuring property assets are providing needs and they remain financially viable
•
Utilising environmentally friendly technologies to reduce energy costs
•
Consulting with the community on new policies and strategies to ensure we are
meeting their needs
The LGA 2002 requires local authorities to take a sustainable development approach
while conducting its business. In doing this we are required to take into account the
purpose of that act, is it
•
Efficient
•
Effective
•
Appropriate –
Which it provides for Local Authorities to play a broad role in meeting the current and future
needs of their communities for good quality infrastructure, local public services and
performance of regulatory functions in a way that is most cost effective for households and
businesses.
Sustainability is a Council value, it is a process of ensuring the appropriate use and
management of all resources within a framework in which environmental, social, cultural and
economic well‐being are integrated and balanced. It means meeting the needs of today
without adversely impacting on the needs of future generations.
Community infrastructure is maintained on the understanding that the assets are provided in
perpetuity. The 1LGA 2002 prevents councils from selling these assets without considerable
consultation. A sustainable approach is taken for the management of the Community
Recreation activity. The activities are regularly monitored on performance and expectations
through resource consents, external audits, Level of Service reviews, customer satisfaction
surveys, legislative compliance and adoption of Asset Management Plans.
The Asset Management Plan clearly provides confirmation and linkage to three key criteria
identified in the LGA, this is achieved by:
•
Linkage to Community outcomes 2
•
Need to maintain and enhance the quality of the environment is achieved
through compliance with the RMA (Resource Management Act), Council’s Resource
Consents and the consultation undertaken as part of any consent renewals
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The reasonably foreseeable needs of future generations are identified and accounted for
when determining future growth and the demands this will impose, refer 4.0 Growth and
Demand Management
1 LGA 2002 Amendment Act 2010).
2 HDC 2009‐2019 Hauraki Community Plan Volume 2.
3 Resource Management Act 1991.
Sustainability and Lifecycle
Council presently does not directly measure the sustainability of the Community Recreation
activity. The activity is working towards operating in a sustainable manner and contributing to
all four community well‐beings. Some of our day to day operations contribute to well‐beings,
but we will also strive to increase our contribution where it is practical to do so. This will
include creating new partnerships with organisations which can assist us.
However, in the 2009‐ 2019 Hauraki Community Plan and prior to the change in the Local
Government Act 2002 (LGA) the four community well beings were the measure for the LGA
and subsequently featured predominantly in that document. With individual measurement of
each activity with regards to community well‐beings, being sustained. Recognising this staff
have included the reintroduction of the Sustainability Tuner as a year one Improvement Plan
Item.
Rising rates of Obesity and Diabetes due to inactivity and poor diet have seen an increased
focus on improving health through physical activity. The Community Recreation activity
provides a number of parks for people to utilise to assist in addressing these issues, thereby
contributing to social wellbeing. Reserves managed by Council include active reserves which
provide a venue for organised sports and passive reserves which provide a facility for non‐
organised sport and recreation. There is a trend away from more structured recreation and
towards more informal or impromptu types of recreation.
Community Recreation also contributes to economic wellbeing by providing an attraction to
the district and encourages tourism. Development contributions also help to make the activity
economically sustainable, although the activity needs to address its development
contributions policy in the short term. Maintenance work is undertaken to ensure maximum
lifecycles and the activity implements renewal programmes as identified in Renewal Plans.
Community Recreation management benefits the Community because it ensures facilities are
provided for future generations.
The Community Recreation activity involves protecting natural areas/resources which is good
for the environmental wellbeing. Native flora and fauna are preserved, and native plant
species are used as part of replanting projects. The district’s aesthetic and amenity value is
further increased due to landscaping.
There is an increasing environmental
awareness/perceived responsibility in maintaining environmental sustainability and a
movement towards using environmentally sound technologies in terms of construction,
maintenance and energy consumption.
Changing ethnic profile of the Community could lead to demand for a different mix of activities
than those currently provided. Public consultation with different groups in the Community
ensures we take into consideration the present and future communities.
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The Activity is also aware of certain issues relating to sustainability, as outlined in Table???
Community Recreation Sustainability Issues
Table 17
Issue

Sustainability

Review
development
contribution
intakes.

To ensure finances are available for expenditure on new developments
resulting from growth.

Monitor usage
of sports fields,
which
may
decrease due to
declining
involvement in
team sports.

This may result in the need to dispose of reserves, or change their usage.

Maintenance
and
renewal
costs.

Need to ensure parks and trees etc. are in the most appropriate location,
quantity and style to ensure there is no over expenditure on surplus amenities.
Cost savings may also be achieved through utilization of technological
improvements which may increase the efficiency of maintenance and renewal
processes.

Climatic
changes.

Principles of sustainable park management may need to be adopted to ensure
parks are more adaptable to changing climates and in particular more drought
resistant.

Significant Negative Effects

The Community Recreation activity needs to be aware of the following potential negative effects
that may occur as a result of the activity.
Significant Negative Effects
Table 18

Location
and design
of
Community
Recreation
can result in
anti‐social
behaviour
(such
as
vandalism,
graffiti and
bullying).

Existing
effect

Affected Well‐beings

Remain
the same.

√

Social
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Cultural

Economic

Environmental

How We Will
Mitigate the
Effects

Potential
effect

CPTED (crime
prevention
through
environmental
design)
studies will be
undertaken on
parks
each
year
to
identify
improvements
that can be
made to parks
to reduce anti‐
social

Decreasing.
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behaviour and
increase
safety.
Parks may
become
restricted is
their use or
unattractive
if they are
not
adequately
managed
during
extreme
weather
conditions
(such
as
drought or
on‐going
rain).

Increasing.

√

√

Parks may
be under or
over used
due to their
location and
distribution.

Increasing.

√

√
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√

Use resilient
species for all
new
and
replacement
plantings,
micro‐
irrigations to
minimise
water
wastage, alter
the
water
restriction
rules to allow
for some level
of
watering
during
less
severe
drought
conditions if
necessary.

Remain the
same.

Review
the
reserve land
provision and
leased
reserves when
developing
the
Open
Space / Park
Strategy.

Decreasing.
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Significant Positive Effects

Significant Positive Effects
Table 19
Existing
Effect

Affected Well Beings

Community
Recreation
provide
health
benefits by
providing
spaces for
people to
play sports
and
participate
in
active
recreation.

Remain
the
same.

√

Community
Recreation
help
protect
natural
areas and
resources.

Remain
the
same.

√

Community
Recreation
provide
areas for
Community
events and
social
interaction.

Remain
the
same.

√

A
more
attractive
district will
encourage
more
people to
visit
and
spend
money in
the district.

Remain
the
same.

√

Social
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Cultural

Economic

√

How we will
mitigate the
effects

Potential
Effects

Maintain the
number and
area of parks
throughout
the district in
accordance
with
the
findings of
the
Open
Space / Park
Strategy.

Increasing.

√

Continue to
provide
adequate
maintenance
funding to
maintain
existing
assets.

Increasing.

√

Continue to
provide
parks in each
town
that
are available
for
Community
events
(as
identified in
the reserve
management
plans).

Increasing

√

Continue to
maintain
parks.

Remain
the same.
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Internal Collaboration

Community Recreation is an activity that integrates with other Council activities (particularly
the activities noted in Section 1.2 that fall under the Community Services and Development
Department). It also integrates with the Corporate Planning Activity due to collaboration
regarding potential developments, and the Long Term Plan which ensures that the Community
is given the opportunity to participate in decision making.
What we can do to encourage collaboration and ensure the activity is sustainable:
 Ensure that we are collaborating with other Council activities when consulting with
the Community to keep the cost of consultation to a minimum.
 Document procedures which other departments may need to use and file
appropriately in Magiq.
 Work closely with C&M and other Contract and Project Supervisors to ensure contract
work is undertaken in accordance with the specifications in the appropriate documents
and that community well beings are considered with any work completed.

New Zealand Emissions Trading Scheme on Recreation Land

The New Zealand Emissions Trading Scheme (ETS) became law on 26 September 2008. Its
objective is to “support and encourage global efforts to reduce greenhouse gas emissions”.
Council owns and manages forest land, and therefore is obligated to consider the implications
of the ETS. Council will be subject to increased costs if it undertakes deforestation of this land
but will be rewarded if it converts land not previously forested into forest.
Council owns 4 properties that meet the definition of ‘forestry’, Where is forestry situated
Council is in the process of identifying its obligations under the ETS and if it is eligible to receive
credits for forestry land. A full tree crop evaluation was completed in June 2014 1PF Olsen 30
June 2014 Tree Crop Evaluation.
Sustainability is about ensuring that all resources are used and managed for a balance of
environmental, social, cultural and economic wellbeing. Our existing and future approach to
sustainable management and development for Community Recreation includes:
 Initiating and maintaining partnerships with organisations to achieve common
outcomes.
 Choosing materials for future needs that have greater longevity to decrease
maintenance requirements and increase the life of assets.
 Effectively plan and manage cemeteries to ensure the health of the community and
surrounding environment is maintained.
 Ensuring property assets are providing needs and they remain financially viable.
 Utilising environmentally friendly technologies to reduce energy costs.
 Consulting with the community on new policies and strategies to ensure we are
meeting their needs.
Cited 1 PF Olsen Tree Crop Evaluation June 2014 FRED 1237136
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Resource Consents
Need to maintain and enhance the quality of the environment is achieved through compliance
with the RMA (Resource Management Act), Council’s Resource Consents and the consultation
undertaken as part of any consent renewals.

3.0 LEVELS OF SERVICE
This section should define clearly the levels of service that are proposed and confirm the basis of
the levels of service to be provided.
Key source material for the levels of service section can be found in Section 2.2 of the IIM Manual.
The development of this section of the AMP was guided by IIMM 2015 as is reflected in the
diagram below:

Understanding
Requirements

Strategic Direction of
Huaraki District
Council

Asset Knowledge

Lifecycle Decision Methods

Future Demand

Leadership and Teams
Risk
Management

Financial
Planning

Capital
Planning

Financial Planning

Levels of Service

AM Enablers

Lifecycle Planning

AM Plans

Management Systems

Service Delivery
Performance
Monitoring
Audit, Improve

The Levels of Service provision for the Community Recreation activity are defined in this section
and the performance measures by which the service levels will be assessed. The service levels
are aimed at meeting the Community Outcomes and the strategic goals.
It also contains information on the customer research undertaken and the legislative
requirements adhered to in arriving at the service levels.
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Levels of Service Overview
 Levels of Service define the type and extents of services delivered to the customer, and
are council’s contract and statements on what where and how they will provide
measurable performance targets.


Levels of Service are written from a customer and technical viewpoint to demonstrate
outputs that the community, customer and the governing body want from a Council
activity, and how it will be measured.



The council conducts both annual and triennial surveys to gain feedback on performance
and bases the development of its levels of service from this. In the past, HDC has also
prescribed to Leisurecheck and Parkcheck; Yardstick benchmarking system contributed
to the establishment of LOS to the community that are consistent with National Levels of
service.



Council also measures technical levels of service which assist in the management of the
service delivery. The performance of that service is then monitored through performance
targets (NFPT) Non‐financial performance targets that are essentially KPI’s for the asset
management team. These are measured quarterly with the findings reported to Council
who is dedicated to providing the Levels of Service that our current and future
Community want and are willing to pay for. Determining Levels of Service involves
understanding what customers want and what outcomes they seek – in doing this Council
considers whether we are delivering the right level of service at the right cost and is
consistent with the new purpose of local government – Efficient, Effective and
Appropriate.
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3.1

Customer Research and Expectations
Levels of Service are determined by Council’s understanding of customer needs as
established through interaction with facility users. In setting Levels of Service, Council has
sought to ensure that the services are provided in the most cost‐effective way and encourage
Community involvement. Some Levels of Service, mainly those dealing with health and safety
considerations, are driven by legislative requirements. Customer expectations are changing
with time and therefore periodic reviews of the Levels of Service are essential.
Through undertaking the Community consultation process, we have concluded that service
delivery levels can remain the same. The Activity will continue to consult with the public
during the next three years to identify if service delivery levels will need changing in the near
future. Council has however identified the need to encourage increased utilisation of the
existing reserves through promotional works.
Council is implementing a number of projects to maintain its connection with the community
to ensure that the LOS that are provided are appropriate. Monitoring Service requests to
Council is one of these initiatives. Service requests from the community are one of the best
measures of performance.
Council has signed a Service Level Agreement (SLA) with Construction and Maintenance
department (C&M) for the operations and maintenance of Community Recreation Facilities
within the District. The standards outlined in the SLA reflect the desired levels of service
expressed by the Community through the Long‐Term Plan consultation process. The SLA is
based on a principle of total site management which means while C&M work on a site, if a
problem with something else on the site is found it is addressed and rectified. Sufficient
funding has been put in place to allow for these extra works to be carried out without the
need for prior approval within established parameters from council. This allows for greater
efficiencies in time, resources and money.
Cited Section 94(1) of the LGA 2002 Amendment Act 2010 Section 3(d) and 10(b).

3.2

Legislative Requirements
Council’s Community Facilities portfolio across the organisation has a number of legislative
responsibilities



Biosecurity Act 1993: The Bio Security Act provides a legal basis for excluding, eradicating
and effectively managing pests and unwanted organisms, and its powers can be variously
used by MAF Bio Security New Zealand, other government agencies, regional councils and
pest management agencies. It is an enabling tool that provides a range of functions, powers
and options for the management of risk organisms.



Trespass Act 1980: Every person commits an offence that trespasses on any place and, after
being warned to leave that place by an occupier of that place, neglects or refuses to do so.
There is a maximum penalty of a fine not exceeding $1,000 or imprisonment for a term not
exceeding 3 months. The Act is used to control behaviour and conduct on reserves to ensure
the use of Community Facilities is consistent with the management intent.
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Building Act 2004: The purpose of this Act is to ensure that any building work undertaken
within the area of a Local Authority complies with the building code. HDC currently
administer the powers of this Act and its regulations to ensure that buildings in the District
meet the code of compliance. Section 131 of the Building Act requires Council to adopt a
policy on Dangerous, Earthquake prone and Insanitary Buildings. Section 132 of the Building
Act 2004 requires this policy to be reviewed not less than every five years.



Health and Safety at Work Act 2015: The purpose of this Act is to ensure that employers
provide safe working conditions for their employees in the workplace. HDC has taken steps
to ensure that its employees are provided with safe working conditions and that other
persons are protected in workplaces and Councils commitment to meet its obligations
under this Act is stated in the Health and Safety Policy.



Local Government Act 2002: This Act gives Council power of general competence to
undertake any business or activity provided the activity is consistent with the object of the
Act and the Community has been consulted in a meaningful way. This can include the
protection of reserves and the provision of recreation facilities. Council’s compliance with
this Act is demonstrated through the consultation processes which are carried out as part
of the process for developing the annual and long‐term plans. The CSDD participates in this
process through responding to each submission which relates to the department ensuring
that the community’s feedback is considered. The LGA also requires Council to develop a
Long‐Term Plan. The Corporate and Legal Services department are primarily responsible for
this but the CSDD develops the Asset Management Plans which feed into the LTP.



Resource Management Act 1991: This Act requires HDC to manage the use, development
and protection of natural and physical resources in a way, or at a rate, which enables people
and communities to provide for their social, economic and cultural wellbeing and for their
health and safety. HDC must also sustain the potential of natural and physical resources to
meet the reasonable foreseeable needs of future generations and to avoid, remedy or
mitigate any adverse effect of activities on the environment. The Act also allows for
protection mechanisms for Community Recreation Facilities through provisions local
authorities create in the district plan. HDC has an operative district plan which does include
rules relating to what can be done on reserves (which have been classified under the
Reserves Act). Effects on Community Recreation Facilities are also controlled through the
resource consent process under the Resource Management Act. Any activity that is contrary
to the management intent as outlined in the relevant Reserve Management Plan requires
resource consent.



Reserves Act 1977: The purpose of this Act is to provide the regulatory framework for the
management of parks and reserves. It requires us to: classify the different types of reserves
and to specify their purpose. Some of the districts reserves are classified but there are many
that aren’t. We have identified those reserves that we will go through the process of
classifying in 2013/14 Protect, to an extent compatible with the principal or primary purpose
of each reserve, the scenic, historical, archaeological, biological, geological or other
scientific features and indigenous flora and fauna and wildlife. This protection is afforded
through the management plans which have been developed as outlined in the district plan.
In addition, the Act specifies the statutory procedures for managing each reserve as well as
the preparation and development of management plans for each reserve subject to the
Minister's approval.
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Dangerous, Earthquake prone and Insanitary Buildings Policy 2010
(Section 121 ‐ 131 of the Building Act, 2004 deals with special provisions for certain
categories of buildings. Section 131 of the Building Act requires Councils to adopt a policy
on Dangerous, Earthquake‐prone and Insanitary Buildings (hereafter known as the Policy).



Residential Tenancies Act 1986 Amendment Act 2010 In New Zealand
The Residential Tenancies Act 1986 outlines important rights and responsibilities for
landlords and tenants (including those in boarding houses). The Act also provides a dispute
resolution service by allowing for mediation, and hearings at the Tenancy Tribunal.



Forestry Act 1949/0019 The Forests Act 1949 (Forests Act) was amended in 1993 to bring
an end to unsustainable harvesting and clear felling of indigenous forest. The amendment,
Part 3A, covers the sustainable management of private indigenous forests. It provides
owners options for managing their forests in order to harvest and mill timber, and it places
controls on the milling and exporting of timber from indigenous forests. Sustainable forest
management is defined in the Forests Act as "management of an area of indigenous forest
land in a way that maintains the ability of the forest growing on that land to continue to
provide a full range of products and amenities in perpetuity while retaining the forest’s
natural values." The sustainable management of New Zealand’s indigenous forests will
provide benefits to society and conserve biodiversity for generations to come. Under the
Forests Act, indigenous timber can only be produced from forests which are managed in a
way that maintains continuous forest cover and ecological balance. Management systems
must ensure that the forests continuously provide a full range of products and amenities, in
perpetuity, while retaining the forests' natural values. Only single trees and small groups of
trees can be felled for timber production.
Crown Owned Land Local Government has an arrangement under Creative Commons
Attribution 3.0 which sets out mixed ownership of Crown Owned Land



Building Access Review 2004 (Building Act 2004) The Building Act 2004 and the Building
Code require all buildings to which the public are admitted (whether for free or by charge)
to have reasonable and adequate facilities for disabled people to visit, work, and carry out
normal activities there. The Building Act and Building Code do not require access or facilities
for disabled people in residential housing. The Ministry of Business, Innovation and
Employment administers the Act and regulations. Enforcement of the Act and regulations is
carried out by territorial authorities, which issue building consents and code compliance
certification for buildings that comply with the Act and regulations. The Building Act also
references the New Zealand Standard NZS 4121 (the code of practice for design for access
and use of buildings by persons with disabilities) as a compliance document for the
requirements of disabled people's access.

Current Level of Service
The existing Levels of Service were developed as an interpretation of the feedback received
from the Community during the Community outcomes consultation process. Throughout the
process Council staff employed a number of feedback and evaluation methods.
The results of customer satisfaction as related to asset type for the year 2016/17 is tabled
below:
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Table 20
Swimming
Pools

Council
operated
swimming
pool
facilities
are safe
for users
and staff.

Number of
accidents each
year at
Council
operated
swimming pools
as a result of
poor design or
maintenance.

Monthly
reports
prepared by
Pool
Supervisor
and Service
Request
Database

No accidents
per operating
season per
pool.

Not Applicable: Pools
are closed during the
fourth quarter.



Not Achieved: There 
were some minor
incidents (cuts and
abrasions) caused by
loose tiles at the
Ngatea pool in the
second quarter and
one accident recorded
at the Ngatea pool in
the third quarter due
to poor design or
maintenance of the
changing
rooms floors.

Sports
Fields and
Recreation
al
Reserves

The
Council will
provide
sports
fields that
meet the
requirement
of its
users.
Safe
playground
facilities
are
provided.

Number of
justified
complaints
regarding
sports fields
playing surface
condition.

Service
Request
Database.

<6 recorded
complaints per
year.

Achieved: 1 justified

complaint regarding the
condition of sports fields
playing surfaces was
received in the fourth
quarter.

Achieved: One

justified complaint was
received in 2016/17
regarding the
condition of sports
fields playing surfaces.

Playground
facilities are
regularly
inspected to
ensure they are
safe and
compliant with
playground
safety
standards.

Playground
audit
reports
completed
by
Construction
&
Maintenance
(C&M) staff.

Playground
inspections are:
weekly in
primary
school
holiday
periods.

Achieved: 100% (54/54)
playground inspections
in the fourth quarter
were:
22/22 weekly
inspections in
primary school
holiday
periods.



Not Achieved:

86% (205/238)
playground
inspections have
been completed in
the year. Some
audits in the new
inspection schedule
were missed over
the Christmas break
(second quarter);
processes have
since been
improved.
 112/142

(79%)
weekly inspections
in primary school
holiday periods
 49/52 (94%)
fortnightly
inspections in high
use sites
 44/44 (100%)
monthly
inspections in
low use sites.

Sports
Fields and
Recreation
al
Reserves

fortnightly
in high
use sites.
monthly in
low use
sites.

12/12 fortnightly
inspections in high
use sites.
20/20 monthly
inspections in low
use sites.

The current and new approved levels of service are tabled below and have been developed to
give a clear link to the new purposes of local government.
The current and new approved levels of service are tabled below and have been developed to
give a clear link to the new purposes of local government.
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3.3

Desired Level of Service Overview
Levels of service (LoS) underpin asset management planning and make the link between the
asset and democracy. Levels of service are agreed with the community and these can direct
many asset management activities such as capital development, provision levels, operations and
maintenance activities and the long‐term cost of service provision.
The Levels of Service for Community Recreation Assets are defined in this section. The levels of
service provided by Council need to reflect the expectations and needs of the community and
the visitors we host. Defined Levels of Service (LoS) can be used to:
•
Inform customers of the proposed LoS.
•
Develop AM strategies to deliver LoS.
•
Measure performance against defined LoS.
•
Identify the costs and benefits of services offered.
•
Provide intervention options and signal to decision makers for matters to be decided at a
governance level.
•
Enable customers to assess such customer values as accessibility quality, safety, and
affordability.
Local Government Act Requirements – summarises the legislation that guides the process of
developing levels of service.

LGA 2002/2010 Requirements Overview
The Local Government Act provides for Council to lead a broad role in promoting the social,
economic, environmental and cultural well‐being of their communities and provides a
framework and powers for Council to decide how it will undertake activities.
Levels of Service are community focused, rather than technical, to ensure that there is a
community perspective applied to the development of traditionally technical service levels.
•

Decision Making and Reporting

The LGA also sets out how levels of service should be reported and consulted on.
Sections 76‐81 outline the decision‐making process and the various requirements in relation to
making decisions, incorporating community views, including Maori in the decision‐making
process and identifying inconsistencies.
The Act requires Council to report against its Long‐Term Plan levels of service in the Annual
Report. The key requirements are:
•
•
•

•

Comparing LoS achieved against targets.
Specifies whether intended changes have been achieved.
Provide reasons for any significant variance between actual and expected service
provision.
Linking LoS to Asset Management Planning

Levels of service are key business drivers that help to direct and support asset management
decisions and processes. LoS therefore provide the platform for all decisions relating to
infrastructure management (as illustrated in
Figure 9). Before developing detailed asset management strategies, Council needs to agree the
LoS with the community, with consideration given to the following:
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•
•
•

•

How does the service contribute to the Council Outcomes;
Legislative requirements;
Technical constraints.

Figure 9: LoS Relationship to Asset Management

Community Consultation
Council consults the Hauraki District community on the Community Assets programme each year
through the Long‐Term Plan and Annual Plan processes. Audit wise, the evidence trail of process
and linkage to implementation and improvement planning is important.
•

Visitor Experiences

The Service Level Agreement (SLA) should outline the experience that visitors to the facilities
should expect.
Examples of improving Visitor Experience
•

Maintaining the integrity of the recreation and use values, cultural and archaeological
features of the parks and open space network whilst addressing threats to these assets

•

Actions to improve the visitor experience include installing or renovating toilet facilities,
installing way finding and interpretation, and installing a wider network of walking tracks
to improve connectivity.

•

Community Recreation provides for a range of visitor and user experiences in a range of
settings.
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•

Community Recreation provides appropriate interpretation in such a way that it
reaffirms the facility significance and increases visitor education.

•

Permitting activities suitable for the non‐recreation reserves may be ones that require
little infrastructure and few facilities, for example, walking, cultural ceremonies and
events, outdoor classroom opportunities and picnics. It should be acknowledged that not
every solution is an asset solution.
• Visitor Usage – Growth and Demand
Council should continually review the best value and most cost‐effective way to ensure
the community and visitors has access to pool and sports field facilities and recreational
space opportunities. Council’s key roles are stated as being the provision, development
and maintenance of recreational assets as a core component of Council’s business. This
includes working with other land owners (such as the Iwi Trusts, DOC) to ensure
opportunities are investigated across the district to ensure appropriate and cost‐
effective provision of community recreation for the Hauraki DC.
Maximising the use and potential of the existing assets is important but so is connecting
them to others and offsetting demand into less used areas through promotion and way
finding investment. Increasing visitor numbers will have the added benefit of raising the
profile of our parks and open space network and an expectation of our network
providing consistent and stable service. By maximising the use of the existing parks there
is likely to be more public involvement and potential opportunities for external funding.
From the following table it can be seen that the district continues to experience growth
in tourism expenditure similar to the national growth levels:
Table 21
Year
2009
2010
2011
2012
2013
2014
2015
2016

Hauraki District
Level
$51.9m
$54.2m
$60.0m
$62.8m
$61.2m
$66.7m
$73.1m
$76.3m

‐

New Zealand
Change Level
$18,813m
4.40% $18,929m
10.60% $19,231m
4.70% $18,875m
‐2.50% $19,643m
9.00% $21,502m
9.60% $24,004m
4.40% $25,988m

Change
‐
0.60%
1.60%
‐1.90%
4.10%
9.50%
11.60%
8.30%

Hauraki DC will use data and survey data, including social media, to assist
the inventions for asset management.
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4.0

FUTURE DEMAND

Understanding
Requirements
Strategic Direction of
Huaraki District
Council
Lifecycle Decision Methods

Future Demand

Risk
Management

Capital
Planning

Leadership and Teams
Financial Planning

Levels of Service

AM Enablers

Lifecycle Planning

AM Plans and
Management System

Financial
Planning
Information Systems

Asset Knowledge
Performance

Service Delivery

(Adapted from IIMM 2015)

This Section should provide details of growth forecasts which affect the management and
utilisation of assets.
 Key source material for the Future Demand section can be found in Section 2.3 of the IIM
Manual.
4.1

Demand Drivers
Factors influencing demand ‐ anticipated changes in customer expectations, changes in
technology, population changes, economic changes, etc.



Factors that affect demand
In this section, we discuss the key factors that affect demand for the council’s community
facilities: population, demographics, sustainability, urban infrastructure, resilience, user
expectations and other factors including people moving down from Auckland which has resulted
after the increasing house prices.
•

Population

The 2015‐25 Long Term Plan was prepared on an assumption that the District population would
remain relatively static. This is no longer the case for the 2018‐28 Long Term Plan. Over the past
two years our local population has grown faster than anticipated. This has been driven
predominantly by higher than expected net migration (more people moving into the District
than leaving). This increased migration is likely to have occurred in part because of inflated
housing prices in nearby cities and the Council’s active economic development programme.
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Associated with this population growth the Council has seen an increase in the number of
building consents for new residential dwellings and an elevated level of interest in the District’s
housing market.
The population projections recently completed by Rationale Limited report shows a steady
increase in the District population over the next thirty years.
By 1 June 2018 it is estimated that the usually resident population of the Hauraki District will be
20,650. It is estimated that the population will reach 22,300 by 2028. That is an increase of 1,650
people, or a population increase of 7.4% over the ten‐year period of the 2018‐28 Long Term
Plan. The average annual increase is 165 people or 0.7% growth per annum.

13,500

District Dwelling Projections

13,000

Population

12,500
12,000
11,500
11,000
10,500
10,000
9,500
9,000
8,500
8,000
7,500
7,000
2001 2013 2015 2017 2019 2021 2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047

Year
District (High)
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This slight increase in population will also show a similar increase in the number of rating units in the district:

Demographics:
The Rationale Limited report has shown that the aging population will increase over the next
thirty years as reflected in the table below.
Table: District age‐distribution over time
Table 22
Age
0-14
15-39
40-64
65+

2006
22%
26%
35%
17%

2018
19%
25%
32%
24%

2028
19%
22%
29%
30%

2048
17%
18%
27%
38%

4.2

Demand Impacts on Assets
Community Recreation Drivers, Impacts and Approach
Table 23
Demand Drivers
Changes in
Demographics –
Hauraki age profile
is changing, with
an ageing
population. The
median age is
projected to rise
from 37.9 in 2006
to
Community Recreation Asset Management Plan

Changes in Demand
Ageing population will
generate increased numbers of
deaths in the district and
therefore increase demands
on cemeteries.
The increase in elderly
population will increase the
demand for low impact
recreation such as walking
tracks.

Impact on Asset
This will put increased
pressure on the provision of
cemetery land for burials and
ashes interments.
Increased usage and
maintenance of existing
tracks.
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46.6 years in 2031.
The proportion of
residents aged 65
years and over is
projected to
increase from
15.7% to 29.1%.
Increased
awareness of
environmental
issues,
environmental
values.
Population
increase.

4.3

The elderly population will
increase the demand for age
appropriate facilities.

Change in the use of Council
facilities to incorporate the
requirements of the over 65
group.

Protection of natural
environment and historic sites

Increased demand on
service levels

Increasing need for amenities
(minor).

Increased usage and
maintenance of existing
facilities.
Increase demand on level
of service which may result
in a subsequent increase in
the utilisation of the asset.
There may be a decrease
in the need for play
equipment for older
children and increase (or
no change) in demand for
play equipment for the
under 5s (as grandparents
tend to look after this age
bracket the most). The
skate park will continue to
have “general
improvements”
Requirements for public
parking, provision of
sanitary services as well as
the need to continue the
beautification of our
towns.

An increase in
public awareness
and expectations of
higher standards

A public expectation of higher
quality toilet facilities and
servicing.

Changes in
Demographi
cs decrease
in young
population.

Changing demands for youth
facilities e.g. playgrounds and
skate parks.

Increasing tourism
growth.

Increased need.

Demand Management Plan
The following asset types will be impacted in some way either minor or major dependent on
growth within the District:
• Walking Tracks – with increasing population and visitors there will be pressure on the use
of District Community Halls and the Council will try to use the rural community halls and
also seek partnership with educational institutions to seek if public use can be made of
school halls.
•
•
•

The population of over 65‐year olds is projected to rise from 4,711 (25.1% of total
population) to 8,123 (40.2%) by 2037.
Sports Fields and Playgrounds – the increasing local and visitor use of these facilities has
prompted the Council to seek better lighting and higher level of service for these assets.
Pools and Recreation Reserves – The Council will develop information and publications for
events and social use of these assets.
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The objective of demand management is to modify customer demands for services in order to
maximise utilisation of existing assets. This can be achieved by focusing planning on
maximising benefits to customers rather than on maximising the outputs from assets. The
following strategies enable this objective to be met:
Demand Management Strategies
Table 24
Strategy
Education

Objective/Description
Involving the community in policy and facility
development, and where practical by seeking
improvement in management of Reserves, Sports
fields and swimming pools.
Encouraging participation in a range of experiences
by actively promoting opportunities for all levels of
age and ability in the use of pools, Parks and
Reserves.
Investigating effective partnerships with
community groups such as schools and the private
sector organisations for the provision of sports
fields, pools and event spaces/
supervision/volunteers to assist in managing use of
these facilities.
Recovering costs by charging users, taking into
account their ability to pay, assessing public and
private benefit.

Partnerships

Funding

As growth continues to occur in the District at the current rate, the Activity should be able to
continue to meet its objectives. The increase in elderly population appears to be a long‐term
trend which is important to note. Demand management does not necessarily remove the need to
provide more capacity over time, but works to provide a more sustainable approach to the
Activity. Changes in technology or the way in which work is contracted can influence asset
management practices, tactics and outcomes.

Table 25
Changes
in
Demographics
decrease in young
population and young
families
Increasing tourism and
recreation growth.

4.4

Changing demands for youth
facilities e.g. playgrounds and
skate parks

There may be an increase (or no
change) in demand for play
equipment for the under 5s.

Increased need.

Requirements for public parking,
provision of sanitary services as
well as the need to continue the
beautification of parks and
reserves.

Asset Programmes to Meet Demand
Major programmes and costs (the detail will be in Section 5).
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5.0

LIFECYCLE MANAGEMENT PLAN
The following Lifecycle Management Plan provides a summary of the following assets which are
maintained by HDC:
 Swimming Pools.


Event Centre.



Sports Fields.



Recreation Reserves.

It also summarises the current strategies and works programmes that are needed to ensure the
delivery of levels of service and the achievement of the overall goals and objectives of this plan.
The plan covers the following aspects of lifecycle planning:
 Operations.
 Maintenance Renewals.
 Capital Programmes Asset Disposals.
Lifecycle management can be defined as:
“The time interval that commences with the identification of the need for an asset and
terminates with the decommissioning of the asset or any liabilities thereafter”.
Lifecycle management therefore covers all of the processes and practices and strategies that
cover any physical asset from the initial planning stages to the disposal of an asset.
The following figure represents the lifecycle asset management processes that are evident along
an assets lifecycle.

Renewal/
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These stages in the lifecycle of an asset can be described as follows:
•
Requirements Definition
This stage identifies the need for an asset and will consider the Council's strategic goals and
vision, the levels of service required by the community and relevant legislative or regulatory
requirements.
•
Asset Planning
Once an asset has been determined as being required, the service required from the
customer/community can be confirmed the most appropriate and economically prudent
solution can be determined.
•
Asset Creation
This is the physical provision of an asset or the improvement of an existing asset to meet
customer/community requirements.
•
Operations and Maintenance
These are the on‐going day to day functions that the management team undertake to continue
to provide the service and will vary depending upon the type of asset and its expected life span.
•
Asset Monitoring
During the assets life, on‐going condition and performance monitoring will be undertaken to
ensure that required levels of service are met and to understand the need for potential capital
works programmes or altered maintenance programmes.
•
Renewal/Rehabilitation
This stage involves the replacement of an asset or a significant upgrade of an existing asset
component to restore the asset to a level where it can continue to meet the required level of
service.
•
Disposal
If an asset or service is no longer required or other methods of delivery are available an asset
may be disposed of. This phase can have long term implications depending upon the type of
asset. This lifecycle management section will mainly focus on the phases from Operations and
Maintenance to Renewal, however it will also touch on Requirements Definition and asset
planning.
5.1

Background Data
This section applies the risk polices described in this document to develop the broad strategies
and specific work programmes required to achieve the goals and standards outlined in this
document. It presents the Lifecycle Management Plan for the Community Recreation assets,
and includes:
• A description of the trends and issues.
• Detailed management, operations, maintenance, renewal and development strategies.
• Work programmes and associated financial forecasts.
• Improvement activities.
The measures to achieve the required Levels of Service, while optimising the associated lifecycle
costs of maintenance, renewal and upgrades, revolves around having a thorough understanding
of the assets and excellent financial and physical inventory.
The Lifecycle Management Programmes cover the four key categories of work necessary to
achieve the required outcomes from the Community Recreation Activity. These programmes are
outlined in this document.
The Operations and Maintenance and Renewal Programmes are focused on maintaining the
current service potential of assets, and are primarily driven by the condition of assets although
asset performance is often an indicator of asset condition. The SLA (service level agreement)
with C&M provides the guidance for the operations and maintenance programmes.
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The Development Programme is focused on closing service gaps by increasing the service
potential of the Community Recreation Facilities and is primarily driven by the performance of
assets and the need to accommodate growth in the district.
A number of documents have been produced / are being produced to guide the management
and operation of parks. Implementing recommendations from these documents will have
significant benefits including maximising lifecycles. These documents include Reserve
Management Plans, Maintenance contracts and Yardstick Reports.
Specific plans have been undertaken separately for Pensioner Housing and Cemeteries. At the
time this AMP was undertaken both these documents were still pending completion.
(Graphs will be updated after LTP budget is adopted along with specific decisions during the LTP).
5.1.1

Physical Parameters




5.1.2

General comments on asset mix, age, size, material, location, and current issues.
Summary of total asset parameters in table or graph formats, i.e. age distribution, size,
etc.
Include an overall Plan of asset system or network.

Asset Capacity/Performance


Design capacity, actual measured capacity and current utilisation of assets. Summary of
details and statistics (e.g. percentage and distribution of assets under‐capacity if known)
related to the target level of service. Refer to location of detailed information (i.e.
computer models, calculations and analyses).

Community Recreation Activity Asset Performance

The following details the performance of assets within the Community Recreation Activity
Table 26: Community Recreation Activity Asset Performance
Asset Type

Quantity

Level
Confidence

of

What Confidence Based On

Swimming Pools

3

A100%

2017 SPM Condition Survey

Event Centre

1

A 100%

2017 SPM Condition Survey

Sports Fields

8

TBC

2017 Review

Recreation Reserves

49

TBC%

2017 Review

Confidence Levels
Confidence ratings are made using the criteria outlined below:
Table 27: Confidence Grade
Confidence
General Meaning
Grade
Highly Reliable
A
Data based on sound records, procedures, investigations and analysis, which is
properly documented and recognised as the best method of assessment.
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Confidence
Grade

B

C

D

General Meaning
Reliable
Data based on sound records, procedures, investigations and analysis which is
properly documented but has minor shortcomings for example the data is old,
some documentation is missing and reliance is placed on unconfirmed reports or
some extrapolation.
Uncertain
Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolation from a limited sample for which
grade A or B is available.
Very Uncertain
Data is based on unconfirmed verbal reports and/or cursory inspection and
analysis.

Table 28 Accuracy Ratings
Grade
Description
1
2
3
4
5

Accuracy

Accurate
Minor inaccuracies
50% estimated
Significant data estimated
All data estimated

100%
+ / ‐ 5%
+ / ‐ 20%
+ / ‐ 30%
+ / ‐ 40%

The following gives details of the condition rating for the assets under this AMP
Table 29: Swimming Pools: All Wards Condition Rating of Components
Number of
Asset Type
Site
Components
C1
C2
Ngatea Swimming
Swimming
Pool Orchard Road
Pools
East Ngatea.
Asset Condition Grade
173
91.82% 3.50%
Paeroa Swimming
Swimming
Pool Princes Street
Pools
Paeroa.
Asset Condition Grade
147
79.01% 13.23%
Waihi College 2
Swimming
Kensington Road
Pools
Waihi.
Asset Condition Grade
15
100.00% 0.00%
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C3

C4

C5

2.89%

0.49%

1.30%

4.22%

0.82%

2.72%

0.00%

0.00%

0.00%
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Table 30; Event Centre Condition Rating of Components
Number of
Asset Type
Site
Components
Waihi Event Centre,
22 Haszard Street
Event Centre Waihi.
419

C1

C2

C3

C4

C5

95.95%

2.60%

0.95%

0.01%

0.48%

Table 31: Sports Fields: Ngatea Ward Condition Rating of Components
Number of
Asset Type
Site
Components
C1
Recreation
Kaiaua Oyster
Reserves
catcher reserve.
Asset Condition Grade
6
0.00%
Recreation
Reserves
Kaiaua Reserve.
Asset Condition Grade
4
0.00%
Recreation
Reserves
Kerepehi Reserve.
Asset Condition Grade
8
25.00%
Recreation
Turua Recreation
Reserves
Reserve.
Asset Condition Grade
5
0.00%
Recreation
Pioneer Park
Reserves
Ngatea.
Asset Condition Grade
12
0.00%
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C2

C3

C4

C5

80.00%

0.00%

0.00%

20.00%

0.00%

70.00%

0.00%

30.00%

0.00%

57.50%

0.00%

17.50%

52.00%

24.00%

0.00%

24.00%

69.17%

5.83%

0.00%

25.00%
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Table 32: Sports Fields Paeroa Ward Condition Rating of Components
Number of
Asset Type
Site
Components
C1
Hugh Hayward
Domain Orchard
Sports Fields Road West Ngatea.
Asset Condition Grade
306
91.86%
Sports Fields Paeroa Domain.
Asset Condition Grade
222
86.19%

C2

C3

C4

C5

4.72%

1.89%

0.03%

1.50%

5.54%

2.84%

2.79%

2.64%

C3

C4

C5

44.00%

14.00%

23.00%

Table 33: Sports Fields Waihi Ward Condition Rating of Components
Number of
Asset Type
Site
Components
C1
C2
Sports Fields Morgan park Waihi.
Asset Condition Grade
10
9.50% 9.50%
Table 34: Recreation Reserves Paeroa Ward Condition Rating of Components
Number of
Asset Type
Site
Components
C1
C2
Edwards Place
Recreation
recreation reserve
Reserves
Paeroa.
Asset Condition Grade
7
0.00%
35.71%
Recreation
Railway Reserve
Reserves
Paeroa.
Asset Condition Grade
62
62.24% 23.55%

Table 35: Recreation Reserves Waihi Ward Condition Rating of Components
Number of
Asset Type
Site
Components
C1
C2
Recreation
Reserves
Gilmour Park Waihi.
18
27.78% 27.78%
Recreation
Whiritoa Beach
Reserves
Recreation Reserve.
Asset Condition Grade
10
0.00%
9.00%
Recreation
Reserves
Victoria Park Waihi.
Asset Condition Grade
180
27.78% 27.78%

C3

C4

C5

41.43%

0.00%

22.86%

7.74%

1.45%

5.02%

C3

C4

C5

7.78%

16.67%

20.00%

68.00%

0.00%

23.00%

7.78%

16.67%

20.00%

Asset Database

Community Services have just implemented a new data base that is providing for the entire CS
portfolio. The product is web based and provides comprehensive life cycle analysis that is based
on unit rates / base and remaining lives. This is now providing exceptionally robust reporting for
the assets that have been recently condition graded. The application can also provide asset
condition grading in the field via GPRS connection to the Data base and as such allows staff with
almost real‐time asset upgrades and information to the system. This is a significant step forward
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for the department, especially with regards to the renewal and valuation / depreciation
information that is now available.
Procedures for the processing of new or upgraded assets are being developed for each asset class
as they are being entered into the new SPM database. The application is web based that provides
seamless extraction of data and reporting, but has no linkages to Councils present IT systems.
This presents a challenge for the Assets team that is presently rolling this out to the department
in that keeping the data up to date will require a formal process adopted to ensure that this is
part of business process and that the integrity of the data remains and can be relied upon in the
future.

5.1.3

Asset Valuations.







5.1.4

Historical Data



5.2

Valuation summary by key component ‐ Replacement Cost, DRC, Annual Depreciation.
Description of valuation method.
Basis for determining effective lives used for valuation.
Key assumptions made in preparing valuation.
Explanation for major changes from previous valuations.
(Council’s Finance Asset Valuation will be available later in 2017).

Summary of type of historical data available and location.
Relevant financial information (historical expenditure).

Operations and Maintenance Plan
 Routine maintenance is the regular ongoing day‐to‐day work that is necessary to keep
assets operating, including instances where portions of the asset fail and need immediate
repair to make the asset operational again.
 Key source material for the Operations and Maintenance Plan section can be found in
Section 3.3 of the IIM Manual.

5.2.1 Operations and Maintenance Plan Introduction
Operations and Maintenance strategies set out how the Community Recreation activities will
be operated and maintained on a day to day basis to consistently achieve the optimum use of
assets. Operations and Maintenance activities fall into the following categories, each having
distinct objectives and triggering mechanisms:
Operations ‐ Activities designed to ensure efficient utilisation of the assets, and therefore that
the assets achieve their service potential. Operational strategies cover activities such as
mowing of grass, maintenance of edges by spraying, garden maintenance, replanting of
gardens and irrigation work, inspections, and tree maintenance.
Maintenance ‐ Maintenance strategies are designed to enable existing assets to operate to
their service potential over their useful life. This is necessary to meet service standards, achieve
target standards and prevent premature asset failure or deterioration. There are three types of
maintenance:
Programmed maintenance ‐ A base level of maintenance carried out to a predetermined
schedule. Its objective is to maintain the service potential of the asset system
Condition maintenance – Maintenance actioned as a result of condition or performance
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evaluations of components of the Parks and Reserves. Its objective is to avoid primary system
failure.
Reactive maintenance ‐ Maintenance carried out in response to reported problems or system
defects. Its objective is to maintain day to day Levels of Service.
Maintenance is currently carried out as per the SLA or on an ad hoc basis where it is not covered
by the SLA. (As part of the implementation of the Group Manager Review the SLA between
CSDD and C&M will be reviewed and updated. In order to move from a reactive to programmed
maintenance strategy, Council is intending to develop programmed maintenance schedules
C&M will be responsible for ensuring the maintenance outlined in this schedule is carried out.
The asset profile identifies three primary ways in which maintenance requirements will
be assessed:
From defects identified at preset inspections.
From ad hoc defects identified through customer complaints (SRs) or field staff
observations. From routine/ scheduled maintenance programmes.
The capturing of maintenance requirements for other assets will be identified in their
own asset profiles which are generated at the time of the data input into SPM.
•

Method of Delivery

The operation and maintenance of the HDC Community Recreation activity is carried out using
a combination of Hauraki District Council staff and external contractors consisting of:
•
CSDD (assets and operations) for management and administration.
•
Technical Services for design and Supervision (Council Business Unit).
•
Construction and Maintenance for some operations (Council Business Unit).
•
External contractors for specialist activities such as turf inspections and arboriculture
work.

5.2.2

Operations and Maintenance Strategies
Define maintenance strategies, methods to meet required levels
of service. How maintenance tasks are prioritised.
Risks associated with alternative maintenance standards.
The following table sets out the operations and maintenance strategies:

•
Operation and
Maintenance Strategies
Table 36

Strategy

Objective/ Description

Maintenance
Routine
Maintenance

Routine Maintenance will be carried out in terms of defined routine maintenance
schedule for Community Recreation some of which are covered under the SLA
with C&M.

Corrective
Maintenance

Remedial maintenance will be undertaken as quickly as practically possible to
restore an asset to a satisfactory condition after a failure or unsatisfactory
condition has been detected some of which are covered under the SLA with C&M
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Repairs

The detection and repair of faults causing failure will be undertaken as quickly as
practically possible. The fault will be isolated and components repaired or
replaced as appropriated and then if warranted the item will be tested to ensure
that it meets the relevant standard

Strategy

Objective/ Description

Redesign and
Modification

Redesign may be necessary if an asset or system does not meet its operational
objective. Similarly, modifications may be necessary to improve the operating
characteristics. Redesign and modifications will be undertaken in a methodical
manner to ensure alternative options are considered and optimum decisions
made taking into account sustainability/whole of life costs.

Operations
Operations

Operational activities will be undertaken in‐house, some of which are covered
under the SLA with C&M unless specialised advice is required (e.g. turf
inspection). Staff will be responsible for the determination and optimisation of
planned and unplanned works, work methods and maintenance scheduling to
achieve the target service standards. Maintenance scheduling will be carried out
by the asset data technical staff within the Assets Strategy and Policy team.

Physical
Works
Monitoring

Internal audits of work are carried out by C&M and Community Recreation
Asset Management Team to verify compliance with standards as shown in the
SLA.

Repair/
response
times
monitoring

Where operational and maintenance requirements have arisen from a customer
or staff request the response times can be tracked through the Customer
Request Management SRs. Timeframes for completion are put on each SRs that
is logged and management monitor the number of overdue SRs to ensure
customers’ requests are addressed promptly and services continue to operate at
the expected level.

The SLA with C&M contains specifications for the scope of the work and gives a
description of what the works entail.
•
•
•
•
•
•
•
•

Operation of cemeteries.
Operation of gardens.
Operation of mowing.
Inspection of play equipment, park and street furniture.
Operation of toilet cleaning.
Litter bins.
Street cleaning.
Graffiti and vandalism – district wide.

Currently maintenance is carried out according to the works and budgets outlined in the
SLA. In the 2017‐ 2018 Annual Plan, cost of service and budget provision was aligned for
the first time. Cost of service with current LOS will now be provided within current
budgets and the 2017 – 2028 LTP.
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5.2.3 Summary of Future Costs



5.3

Forecast of planned and unplanned operations and maintenance work and costs.
Note any maintenance deferred and associated risk.

Renewal/Replacement Plan

Renewal Identification
Show how replacements/renewals are identified and to what standards
they are replaced (i.e. modes of failure, options for treatment, risk).
End of life projections.
Renewal decision‐making process.
•

o

o
o
o
o
•

Introduction
Cyclic renewal strategies are intended to provide for the progressive
replacement of individual assets that have reached the end of their useful
life. The rate of asset renewal is intended to maintain the overall
condition of the asset system at a standard, which reflects its age profile,
and ensures that the community’s investment and LOS in the district’s
Community Recreation Facilities infrastructure is maintained.
The level of expenditure on cyclic asset replacement varies from year to
year, reflecting: The assets age profile of the system.
The condition profile of the system (condition ratings are used to review
the remaining life of assets prior to programming renewals).
The on‐going maintenance demands. Customer service issues.
The differing economic lives of individual assets comprising the overall asset system.
Cyclic renewal works fall into two categories:


Rehabilitation: Involves the major repair or refurbishment of an
existing asset. Rehabilitation produces an extension in the life of an
asset. It does not provide for a planned increase in the operating
capacity or design loading.



•
•

•
•
•
•
•
•

Renewal: Does not provide for a planned increase to the operating
capacity or design loading. Some minor increase in capacity may
result from the process of renewal, but a substantial improvement is
needed before system development is considered to have occurred.
Renewal Standards
Assets are renewed to ensure a consistent Level of Service is provided to the
community. If existing assets are not replaced with assets of a similar standard
the overall Level of Service is likely to be reduced.).
The final decision on the asset selection for replacement is based on criteria
outlined in the Asset Profile such as:
Material used.
Longevity of asset.
Availability, cost, longevity of what is being sourced.
Capital cost.
Suitability for site/environment
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5.3.2

Renewal Strategies
Define renewal strategies, methods to meet required levels of
service. Define how renewals are identified and prioritised.
Risks associated with alternative renewal standards.

The following table sets out cyclic renewal strategies:
Renewal Strategies
Table 37
Strategy

Objective/ Description

Identification
of Renewal
Needs


Renewal/replacement needs are identified by analyzing condition
reports, maintenance records (asset failure and expenditure history), request
for service records, and observations of staff and contractors. Funding via
bulk funding process an annual basis.

The short and long ‐term asset renewal programmes are prepared from
specific renewal needs identified from the above information.

In the longer‐term renewal forecasts will be based on an assessment of
remaining asset lives and condition (integrated with the valuation process)
once the Asset identification, condition grading improvements have been
instigated.

Production of renewal schedules will be done through the module in
authority.

Renewal projects are justified and prioritised using a risk based process
Decisions on renewal works consider the short and long‐term effects on the
operating and structural integrity of the system. Renewal works are designed
and undertaken in accordance with industry standards (or known future
standards) and system design loadings.

Short‐term renewal priorities are reassessed annually taking account of
additional information that becomes available.

Prioritisation
of Renewal
Projects

Deferred
Renewals

General

Funding

5.3.3


The quantity and impact of deferred renewals (if any) is tracked within
SPM and council’s financial system.

The Council recognises that although the deferral of some items on
cyclic renewal programmes will not impede the operation of many assets in the
short term, repeated deferral will create a future Council liability.

Condition grading based on the PRAMS/NAMS guidelines for the
grading of all assets are used to determine the position in the lifecycle and
end of life for assets.

A number of factors influence the useful life of assets, these include
factors such as the level of use, location, environmental factors such as
weather, amount of vandalism in the locality.

Renewals are funded from mostly depreciation with some exceptions in
regards to Direct Contribution spending.

Summary of Future Costs

Complete after SPM data in
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Forecast programme of replacements and costs.
Note any renewals that are deferred.
(Graphs to be completed once LTP budgets finalised)
5.4

Creation/Acquisition/Augmentation Plan
 New works are those works that create a new asset that did not previously exist,
or works which upgrade or improve an existing asset beyond its existing capacity.
They may result from growth, social or environmental needs.
 Key source material for the capital investment section can be found in Section 3.4
of the IIM Manual.
(Graphs to be completed once LTP budgets finalised)

5.4.1

Selection Criteria

 Formal procedure to rank asset creation/acquisition
projects. x(To be arrived at by corporate policy in implementing
the July 2017 Asset Management Policy)).
5.4.2

Capital Investment Strategies


Strategies to ensure that new assets best meet the needs of the organisation
and are completed on time to the required standard and cost, covering:
 value management during design phase;
 procedures and criteria for assessment of design options (including
consideration of lifecycle costs, optimised renewal decision making and risk
assessment);
 project management procedures project review;
 quality assurance and audit trails for design and project management; and
 risks associated with alternatives and how these will be
managed. (To be arrived at by implementing corporate policy
per the Improvement Programme).

5.4.3

Summary of Future Costs.

 Future needs for acquisition and/or purchase of assets based on demand forecasts.
 Resulting cashflow forecast.
 Identify how new assets will be funded.
(Graphs to be completed once LTP budgets finalised)

5.5 Disposal Plan
Disposal is any of the activities associated with disposal of a decommissioned asset, including sale,
demolition or relocation.
 Forecast future disposal of assets including timing and costs.
 Cashflow forecast of income/expenditure from asset disposal.
(Only completed for Property AMP via 2015 Property Review, where this overlapped this activity)
If an asset or service is no longer required or other methods of delivery are available an asset
may be disposed of. This phase can have long term implications depending upon the type of
asset.
This lifecycle management section will mainly focus on the phases from Operations and
Maintenance to Renewal, however it will also touch on Requirements Definition and asset
Community Recreation Asset Management Plan

105

planning.
The Disposal Plan recognises that there can be activities and costs associated with the
decommissioning and disposal of assets which are no longer required as part of Community
Recreation Facilities. In some situations, there can be revenue resulting from asset disposal.
Table 38
Strategy

Objective/ Description

Asset Disposal


Assess each proposal to dispose of
surplus or redundant assets on an
individual basis, subject to the
requirements of the relevant legislation.

Disposals are undertaken in
accordance with the Disposal and the
Reserves Act 1977 and the proposed
Housing Strategy and Open Space/Park
Strategy.

The residual value (if any) of assets,
which are planned to be disposed of, will
be identified and provided for in financial
projections.

Residual Value

•
Disposal Strategies
The 2015 Property Review and subsequent resolutions by Council.

6.0

RISK MANAGEMENT PLAN



Infrastructure risk management is the process of identifying risks than may affect the
ongoing delivery of services from infrastructure.
Risk context (probability, consequence, risk rating tables).

6.1

Critical assets
 How critical assets are identified and managed.

6.2

Risk Assessment
 Approach for assessing risks (may reference a separate Risk Management Plan)
 Top risks and how these will be managed.

6.3

Infrastructure Resilience Approach



6.4

A summary of the approach to managing resilience (e.g.: business continuity planning,
lifelines projects).
A summary of the key outcomes of the above – e.g.: resilience improvement initiative

Risk Register
• The following table contains excerpts from the Hauaki District Risk regsietr as it realtes to
this AMP’s activities.
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TABLE 39
Hauraki
District
Council
Community Services and Development Department

Last updated
Risk ID

20/11/17 13:15
Department /
Business Unit

CS_RR_0047

Community
Services and
Development

CS_RR_0048

Risk

Register

Risk description

Consequence
rating

Likelihood
rating

Initial
risk
rating

There is a risk that the Pools are not maintained,
managed and operated in a way that ensures a safe
operation.

Major (4)

Unlikely to
occur (2)

Community
Services and
Development

There is a risk that the Pools are not maintained,
managed and operated in a way that ensures a
sustainable operation.

Major (4)

Rare (1)

Moderate

CS_RR_0050

Community
Services and
Development

There is a risk that the changing nature of the pools
activity will not be adequately planned for.

Moderate (3)

Unlikely to
occur (2)

Moderate

CS_RR_0051

Community
Services and
Development

There is a risk that the parks and reserves are not
maintained and managed in way that satisfy public
expectations.

Moderate (3)

Possible
(3)

Moderate

CS_RR_0054

Community
Services and
Development

There is a risk that the playgrounds are not maintained
and managed to appropriate NZ Standard.

Moderate (3)

Possible
(3)

Moderate

CS_RR_0055

Community
Services and
Development

There is a risk that the CBD streetscapes are not
maintained and managed to satisfy public expectation.

Moderate (3)

Unlikely to
occur (2)

Moderate

CS_RR_0046

Community
Services and
Development

There is a risk that there will be inadequate budget to
fund the control of non-traditional, introduced weeds.

Moderate (3)

Likely
to
occur (4)

High

Revised
Assessment
(with
controls)

Comments

Risk
analysis
and
action
plan
(FRED#)

FRED_n1444655
Risk owner

POOLS
High

NB:
Julie
Sweeney
has
noted
concerns
around
requirements
of
the
Vulnerable
Children's
Act 2014. To
be
discussed.

PARKS AND RESERVES
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CS_RR_0056

Community
Services and
Development

There is a risk that the cost of future tree maintenance
is unknown.

Moderate (3)

Likely
to
occur (4)

High

CS_RR_0057

Community
Services and
Development

There is a risk that future tree plantings will be
inhibited (due to future maintenance cost).

Insignificant
(1)

Likely
to
occur (4)

Moderate

CS_RR_0058

Community
Services and
Development

There is risk that inadequate tree planting will impact
aesthetics of communities.

Minor (2)

Unlikely to
occur (2)

Low

Moderate (3)

Unlikely to
occur (2)

Moderate

Moderate (3)

Unlikely to
occur (2)

Moderate

Moderate (3)

Unlikely to
occur (2)

Moderate

Minor (2)

Unlikely to
occur (2)

Low

HALLS / EVENT CENTRE

CS_RR_0068

Community
Services and
Development

There is a risk that the Event Centre is not maintained
and managed to satisfy public expectation.

CS_RR_0069

Community
Services and
Development

There is a risk that the Event Centre is not maintained
and managed to meet safety/building standards.

CS_RR_0070

Community
Services and
Development

There is a risk that the Event Centre becomes a
financial and operational liability.

CS_RR_0071

Community
Services and
Development

There is a risk that our planning for the Event Centre
is inadequate to maximise usage with changing
community needs.
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7.0

FINANCIAL SUMMARY
 This Section should contain the financial requirements resulting from all the information
presented in previous sections. As AM Plans become more advanced, various levels of
service/cost scenarios may be included.
 Key source material for the financial forecast section can be found in Section 3.5 of IIM
Manual.

7.1
7.2

Financial Statements and Projections
Funding Strategy
 Provide details of how expenditure will be financially treated (e.g. capitalisation policies) and funded.
 Determine whether any planning is needed to smooth out variations in cashflow.

7.3

Valuation Forecasts
 Forecast of future value of asset and valuation methodology.
 Forecasts of depreciation.
(Graphs to be completed for depreciation once Finance Department undertake valuation in 2017)
7.4

Key Assumptions Made in Financial Forecasts?
 What are the key assumptions made in preparing the forecasts and risks that these might change.
Draft Significant and Financial Assumptions 2018‐28
In developing the Hauraki Long Term Plan, assumptions are made about the future of the activities we provide,
assets we hold and various issues that affect the Council and its ability to deliver its services.
This section details the significant forecasting assumptions and associated risks that apply to Council‐wide
decisions. Assumptions specific to individual activities or groups of activities are also covered elsewhere (for
example in the Infrastructure and Financial strategies and activity and asset management plans).
These assumptions have underpinned the development of all aspects of the Hauraki Long Term Plan including
strategies, policies, activity proposals and financial estimates. They have been made on the basis of known
information and reasonably foreseeable trends and directions for the 2018‐48 period. They cannot take into
account the effects of international geopolitical developments that may occur during the life of this Plan. Any
assumptions that need to be revised/updated as a result of such developments once the Hauraki Long Term
Plan is adopted will be addressed in the relevant Annual Plan or the next Long‐Term Plan.
This document is a working document for the purposes of developing the Hauraki Long Term Plan.
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Significant and Financial Forecasting Assumptions (Table to updated later in 2017/18 year once information available)
Table 40
Forecasting Assumption

Topic

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

1.

Inflation

<<THIS WILL BE FINALISED LATER IN 2017>> Do not budget for inflation

2.

Interest

<<THIS WILL BE FINALISED LATER IN 2017>> Do not budget for interest

3.
New Zealand Transport
Agency (NZTA)
4.
Carbon credits and
liabilities

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

<<THIS WILL BE FINALISED LATER IN 2017>>
It is assumed that the Council will not have
to purchase carbon emission units (NZUs)
under the New Zealand Emissions Trading
Scheme. No budget for the purchase of
NZUs has been provided.

Medium

Furthermore, the Council assumes that it
will continue to replant its forestry lots
which currently earn NZUs.

The Government’s future
direction with regard to carbon
tax and/or carbon credits is
unclear. Given that during the life
of the Hauraki Long Term Plan
there are several election cycles,
it can be assumed that the
Government’s approach to
carbon emissions may change.

That the Council will have to
purchase carbon emission
units.

As there has been no provision
for such expenditure, the
requirement to purchase carbon
emission units would likely result
in additional cost to the Council.
5.

Revaluation of assets

6.
Vested assets, being the
assets Council receives and
becomes responsible for.
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<<THIS WILL BE FINALISED LATER IN 2017>> Do not budget for depreciation
The Council has forecast that it will
receive a minimal, but certain level of
vested assets. The Council also assumes
that the impact of vested assets will be
neutral, in that the costs associated with
the additional assets will be offset by a
proportionate increase in rates revenue.

Low

Vested assets can fluctuate
considerably from year to year,
but the impact is ordinarily offset
by a proportionate increase in
rates revenue. It is highly unusual
that the Council would enter into
an arrangement with a developer
where the ongoing costs
associated with the vested assets
are disproportionate to the
increase in rates revenue.

That the Council will have more
assets vested thereby
increasing the depreciation
expense in subsequent years
that is not offset by a
proportionate increase in rates
revenue.
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Topic

7.

Forecasting Assumption

Funding sources

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Sources of funds will be obtained as
detailed in the Revenue and Financing
Policy. The Revenue and Financing Policy
also includes the sources of funds for
future replacement of significant assets,
and both operational and capital
expenditure (the latter of which is
primarily through borrowing).

Low

There is little risk that sources of
funds will not be achieved given
the Council’s ability to levy
rates. The main risk concerns
capital expenditure, as that is
primarily funded through
borrowing. If the Council isn’t
able to borrow to the levels
forecast than this could affect
the timing or viability of its
capital works programme.

That the Council will not be
able to fund its planned work
programme.

The LGFA will continue to be able to
raise funds from capital markets
providing the Council access to more
favourable loan funding.

Low

A significant amount of the
capital funding is sourced from
overseas capital markets.

That the LGFA no longer has
access to capital markets.

Comments / notes for follow
up (this column will be
removed after adoption).

The current international
political climate could raise
uncertainty in relation to
capital markets.

There is a risk that access to
these markets may become
restricted.

8.

Capital expenditure

9.

Asset life

On average, costs of major capital works
will not vary significantly from costs
estimated at the concept stage, subject
to general inflation trends.

It is assumed the useful lives of our assets as
recorded in our asset management plans
approximate reality.
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Medium in
years one to
three but
higher
further out.

Medium

The financial effect of the LGFA
not being able to access capital
markets would be less favourable
loan options being available to
Council.
The Council has a higher level of
confidence regarding the costs of
capital projects in the short‐term
but less certainty in the longer‐
term due to possible fluctuations
in the economy, growth patterns,
regulatory requirements, etc.
If an asset were to fail or wear out
significantly earlier than its
estimated life capital projects could
be brought forward which would
affect interest costs. Depreciation
expense may also increase.

That some capital project
costs are greater or lesser
than estimated resulting in
increased or reduced debt
levels from those
forecasts.
Asset life is based upon estimates
by actual performance, industry
standards and valuers and is
considered reasonably accurate.
However, we are in the process of
improving our level and accuracy of
asset data for core infrastructure
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recognising the current
information could be improved.
10. Development Contribution
and/or Financial Contribution
revenue

Topic

Changes to the financial contributions
provisions in the Resource Management
Act requires the Council to re‐introduce a
Development Contributions Policy by
2022.

Forecasting Assumption

Low

Level of
Uncertainty

The changes to the RMA allow for
a 5‐year phase out period for
financial contributions which will
allow the Council time to

Potential effects of that
uncertainty on the financial
estimates provided
implement a new Development
Contribution policy.

That Council does not have a
financial policy that allows for
the funding of infrastructure
caused by growth.

Risk

Council has previously seen
limited growth in the District
and had therefore assumed
low growth for its future.

Comments / notes for follow
up (this column will be
removed after adoption).
Increased growth is now
projected and will increase
demands on infrastructure
which can be partly funded
by development
contributions.
This may need to be updated as
these matters are discussed
during the development of the
LTP; particularly in relation to
timing.
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11. Infrastructure insurance

That the Council has sufficient insurance
to replace its infrastructure assets in the
event of a disaster.

Medium

The Council manages the financial
risk associated with natural
disasters through the provision of
insurance up to the ‘Maximum
Probable Loss’ as per Central
Government Policy. Central
Government currently covers
anything above this amount.

The level of financial assistance
that the Government provides
to local authorities after a
natural disaster is currently
being reviewed.

This may need review if the
Government does alter its policy
before 1 July 2017.

A discussion paper is on hold
until after the national
elections, but more certainty
is expected to be provided
while the 2018‐28 Long Term
Plan is developed.
This assumption will need to be
updated before a draft Long‐
Term Plan position is prepared
if central government decision‐
making progresses.

12. Population growth

At 1 June 2018, it is estimated that the
usually resident population of the
Hauraki District will be 20,650.
It is estimated that the population will
reach
22,300 by 2028. That is an

Topic

Forecasting Assumption

increase of 1,650 people, or a population
increase of 7.4% over the ten‐year period
of the Hauraki Long Term Plan. The
average annual increase is 165 people or
0.7% growth per annum.
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Medium

Level of
Uncertainty
???

Should the population be less
than expected this may have an
effect on income for the Council.
The financial effect
would likely mean a rise in

Potential effects of that
uncertainty on the financial
estimates provided
rates due to a smaller number of
rateable properties.

Population growth has been
higher than anticipated in the
previous three years driven
predominantly by higher than
expected net migration (more

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

people moving into the
District than leaving). This
increased migration may
have occurred because of
inflated housing prices in
nearby cities and the
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Councils active economic
development programme.

By 2048 (the thirty‐year period of the
Infrastructure Strategy) it is projected that
the usually resident population will reach
23,695, which is an increase of 3,045
people from the estimated June 2018
population. In years 11‐30 of the
Infrastructure Strategy the population
increases by an average of 70 people per
year, or 0.3% per annum.

13. Household size

The average household size (number of
people living in a house) has decreased
from 2.50 persons in 2006 to 2.29 persons
in 2018. It is considered that this trend will
continue and further decrease to 2.24

persons by 2028.

There is a chance the
population growth projected in
this ten‐year plan may be lower
than anticipated. This could
occur due to lower than
forecast net migration or a
lower than anticipated birth
rate and higher death rate.

Low


The average household size is
projected to continue to decline during
the life of the Infrastructure Strategy to

2.05 persons per household in 2048.
Topic

Forecasting Assumption
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Level of
Uncertainty

If the rate of household size did
decline faster than anticipated,
this would likely result in more
infrastructure costs as a result of
additional dwellings. The extra
costs would likely be off‐ set by
additional rating units.

Potential effects of that
uncertainty on the financial
estimates provided

There is less risk that the
Council will experience more
growth than projected because
the net migration underpinning
the population projections is
already optimistic when
compared to historic trends.
A decrease in household size is
driven predominantly by an
aging population where it is
more likely elderly people will
be living in single person
households. An increase in
single parent families can also
contribute to a declining
household size.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).
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14. Demographic age
distribution for the
District

By 2018 it is estimated that 24% of the
population of the Hauraki District will be
aged 65+ years. The District is likely to
have an increasingly ageing population
with 30% of the population aged 65+ by
2028 and 38% aged 65+ by 2048.
The table below shows previous and
projected age‐distribution:
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Age

2006

2018

2028

2048

0‐14

22%

19%

19%

17%

15‐39

26%

25%

22%

18%

40‐64

35%

32%

29%

27%

65+

17%

24%

30%

38%

Low

The main financial effect would
likely be on rates affordability.

Aging population trends
continue to be forecast by
Statistics New Zealand for the
provinces of New Zealand.
There is a risk that the age
distribution of the District could
be older than projected if a
greater number of people aged
65+ move to the District and
fewer families with children
move to the District than
anticipated.
There is less risk that the
District age distribution will be
younger than anticipated as
the net migration
underpinning the population
projections is already
optimistic when compared to
historic trends.
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15. Rating Unit Growth

In 2016/17 the Hauraki District had 10,895
rating units and it is estimated to have
11,452 rating units by 2018/19.
Over the ten‐year period of the Hauraki
Long Term Plan it is projected that the
number of rateable units will increase by
an average of 112 per annum, reaching
12,576 by 2028/29.

Medium

If rating unit growth is less than
that projected there may be a
period where the costs
associated with certain
infrastructure capital expenditure
needs to be meet by less
projected rateable units. Higher
than projected rateable units
could put pressure on the
provision of certain
infrastructure.

The total number of rating units has been
forecast for each year of the Plan as
follows:
2018/19 11,452
2023/24 12,132
2019/20 11,588
2024/25 12,243
2020/21 11,724
2025/26 12,354
2021/22 11,860
2026/27 12,465
2022/23 11,996
2028/29 12,576

Topic

Forecasting Assumption

16. Dwelling forecasts
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By 2048 (the thirty‐year period of the
Infrastructure Strategy) it is projected
that the number of rating units in the
District will reach 14,492. This is an
average annual increase of 96 rating
units per year in years 11‐30 of the
Infrastructure Strategy.
By June 2016 the Hauraki District had
9,715 dwellings. It is estimated to have
10,320 dwellings by 2018/19.
Over the ten‐year period of the Hauraki
Long Term Plan it is projected that the
number of dwellings will increase by an
average of 114 dwellings per annum,
reaching 11,457 by 2028/29.

The main financial impacts are
increased/decreased rate
funding from rating units.

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

???

Medium

Rating unit growth is driven by
the economy, population
growth and other changes in
demographics and lifestyle
patterns.
There is a risk that the growth
in the number of rating units
will be less than what is
forecast, particularly if the
District experiences less
population growth than
expected. This is because
the District’s growth in rating
units closely follows the growth
trend in the number of
dwellings in the District. In
2018/19 residential and
Risk

Comments / notes for follow
up (this column will be
removed after adoption).

residential lifestyle properties
account for 77% of the District
rating units. In 2048/49 80% of
the District’s rating units are
projected to be residential and
residential lifestyle properties.
If growth in dwelling numbers is
less than that projected there may
be a period where there are less
connections to Council services
and less properties paying for the
costs associated with providing
those services and associated
infrastructure.

A growth in dwelling numbers
can be driven by an increase in
population and/or a demand for
holiday homes. It can also occur
if more homes are needed to
house less people per dwelling
e.g. because of an aging
population or higher couple
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It is projected that the District will have
13,024 dwellings by 2048/49. That is an
average increase of 78 dwellings per year in
years 11‐30 of the Infrastructure Strategy.

Higher than projected dwelling
numbers could put pressure on
the provision of certain
infrastructure.

separation rates.
There is a risk that the growth
in the number of dwellings
will be less than projected,
particularly if the District
experiences less population
growth than expected. There
is less risk that the District will
experience higher growth in
dwelling numbers than
projected.
From 2001 – 2016 the District
had on average 85 new
residential dwellings per year.

17. Costs associated with provision
of services
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Services will continue to be delivered at
the forecast costs in the Long‐Term Plan.

Medium

External influences may impact
on the forecast costs of the
service levels in the Long‐Term
Plan. For example, inflation,

That the service may not be
able to be delivered in the
same manner, which could
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Topic
Forecasting Assumption

Level of
Uncertainty
???

Potential effects of that
uncertainty on the financial
estimates provided

Risk

legislative changes, a skilled
labour shortage.

impact the cost of providing
the same level of service.

Alternatively, a more efficient
method of delivering the same
level of service may be
implemented.

That costs are increased
significantly by commodity
prices or economic
conditions putting costs
above the forecast level of
inflation.

If the cost to provide the
forecast levels of service was
to change significantly then the
Council would review the
timing and amount of work
programmed and undertaken.

Comments / no follow up
(this be removed aft
adoption).

The financial effect is difficult to
predict.
18. Forecast Levels of
Service

During the life of the Long Term Plan
the Council will continue to take into
consideration and respond to
community expectations regarding the
levels of service that the Council
provides.

Low

There has been no indication
through annual satisfaction
surveys of any demand for
change. Nor has any major
demand for change been
apparent through the Hauraki
Long Term Plan or Annual Plan
processes.

That there are significant
changes in the community’s
demands for levels of service
not already planned for.

This may need to be
reviewed after t levels of
service are finalised.

19. Range and nature of
services

The Council’s current range of services
will remain unchanged from those
detailed in this Long-Term Plan.

Medium

Since the 1989 reforms,
councils have been required to
undertake additional services,
some of which had previously
been the responsibility of
Central Government.

That Central Government will
allocate responsibility for
additional services to local
government, and/or the
Waikato Regional Council
will allocate responsibility for
additional services or
standards to local
government in the Waikato
Region.

As the Long-Ter finalised,
this as may need to be note
whether C services are pro
change through

In recent times, Central
Government has been handing
more social responsibility
issues to Councils; for
example; gambling, drug and

Community Recreation Asset Management Plan
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Topic

Forecasting Assumption

Level of
Uncertainty
???

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

expected to be a trend that
continues.
The financial effect of these
types of central government
requirements are hard to
determine, but could be
significant to the Council in
terms of policy development
and licensing processes.

20. Resource Management Act
reform

Changes to the Resource Management Act
and central government policy will
continue requiring changes to Council
policy including the District Plan.

Low

21. Resource consents held by
Council for water discharges
and takes

That the conditions of infrastructure
resource consents held by the Council will
be altered over time due to increasing
water discharge quality standards and also
because of possible increased competition
for the allocation of water.

Low
(discharges)

There are likely to be significant
time and cost implications for
having to carry out reviews of
the District Plan in terms of staff
time/cost, public consultation,
and administration support. The
time and cost will depend on the
number and complexity of
changes required.
Additional to the provisions
made in this Long‐Term Plan
Indications have already been
received that wastewater
discharge consent standards
may increase resulting in the
need for the construction of
additional infrastructure
required to meet these
standards.
Further, the development of
Healthy Rivers Plan Change
programme including Regional
Plan Change 2 for the
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Planning documents
including the District Plan
may need amending in the
short term.

This will need reviewing as
more information becomes
available during the drafting
of the LTP.

Additional new or revised

legislation, national policy
statements, national
environmental standards and
regional plan changes will
require changes to activities and
service levels not provided for in
the Long-Term Plan Unless
otherwise noted in the LongTerm Plan, we do not know what
the changes will be initiated, and
of those that we do, what the
changes will involve.
That conditions of resource
119

Waihou/Piako catchment is also
supporting this direction.

Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

consents require higher

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

expected to be a trend that
continues.
The financial effect of these
types of central government
requirements are hard to
determine, but could be
significant to the Council in
terms of policy development
and licensing processes.

20. Resource Management Act
reform
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Changes to the Resource Management Act
and central government policy will
continue requiring changes to Council
policy including the District Plan.

Low

There are likely to be significant
time and cost implications for
having to carry out reviews of
the District Plan in terms of staff
time/cost, public consultation,
and administration support. The
time and cost will depend on the
number and complexity of
changes required.

Planning documents including the
District Plan may need amending
in the short term.

This will need reviewing as
more information becomes
available during the drafting
of the LTP.
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21. Resource consents held by
Council for water discharges and
takes

That the conditions of infrastructure
resource consents held by the Council will
be altered over time due to increasing
water discharge quality standards and also
because of possible increased competition
for the allocation of water.

Low
(discharges)

Additional to the provisions
made in this Long‐Term Plan
Indications have already been
received that wastewater
discharge consent standards
may increase resulting in the
need for the construction of
additional infrastructure
required to meet these
standards.
Further, the development of
Healthy Rivers Plan Change
programme including Regional
Plan Change 2 for the
Waihou/Piako catchment is also
supporting this direction.
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Additional new or revised
legislation, national policy
statements, national
environmental standards and
regional plan changes will
require changes to activities
and service levels not provided
for in the Long‐Term Plan
Unless otherwise noted in the
Long‐Term Plan, we do not
know what the changes will be
initiated, and of those that we
do, what the changes will
involve.
That conditions of resource
consents require higher.
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Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided
The financial implications of this
would be significant based the
Council’s requirement to meet
future demands.

Medium
(Takes)

The Waikato Regional Council has
advised that water bodies in the
Hauraki District are already close
to over allocation and that it will
be more difficult to obtain new
resource consents required for
water takes to allow for future
growth.

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

compliance standards
requiring the development of
additional infrastructure.

That new water take resource
consents will be more difficult to
obtain.

Can the source of the water
bodies being close to allocation
info be noted.

The financial effects of this may
be significant and require
upgrades and/or new water
treatment facilitates. Additional
affects could be the potential to
restrict development due to the
inability to gain additional water
allocation.
The potential implications
resulting from changes to the
District’s allocations of water
could include:

the amount of water we
can take, and

our ability to accommodate
population and industrial
growth.

additional requirements for
monitoring and
Community Recreation Asset Management Plan
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Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

management of water
allocations.
22. Operating Environment

There will be no significant changes to
the Council’s operating environment
which have not already been planned for.

Medium

Due to climatic variation and
unforeseen natural disasters
there is an increased chance of
events changing the operating
environment in the Hauraki
District. However, the Council has
faced unexpected events in the
past, and coped adequately.
There are risk management plans
in place for some activities and an
Operative Emergency
Management Plan.

That there will be event(s),
e.g. natural disasters,
legislative reform that
significantly affect our ability
to operate or change the
operating environment.

Legislative reform is covered in a
separate assumption but can
potentially cause significant
changes to the Council’s
operating environment and
budgets.
Medium

23. Waihou and Piako River
Catchments Post‐ Treaty
Settlement Co‐ Governance
Entity
Community Recreation Asset Management Plan

It is expected that the Hauraki Collective
Treaty Settlement Deed will include
provision for co‐governance entities.
responsible for developing a

Low

Assets are unlikely to be lost other
than through planned end of life
renewal. Therefore, the financial
effect is difficult to predict, but
the Council does carry
comprehensive insurance cover
on infrastructural and community
assets (refer also to insurance
assumption).

That there will be significant
asset losses.

The Council will need to make
additional funding commitments
to allow it deal with post
settlement

That the Settlement Deed
does not provide for these
entities.

Mark will update this as late
as possible as this situation
will clarify more during this
year.
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Topic

Forecasting Assumption

Level of
Uncertainty

strategic vision and direction for natural
resource issues in the Waihou and Piako
River catchments.

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

governance bodies and shared
responsibilities.

Medium

The Council may need to make
additional funding commitments
to meet additional policy/service
delivery costs over time.

That the Treaty Settlement
provides for a more wide‐
ranging role for these co‐
governance entities.

The forecast financial information
is based on current Asset
Management Plan information.
When any new information
comes to hand, forecast financial
information will be changed. The
net effect overall may not be
significant.

Asset data results over‐
estimate or under‐estimate
the need for renewal or
replacement and its cost.

24. Asset Information

Performance data for assets is
assumed to be accurate.

25. Land Use

There is sufficient capacity to cater for
the forecasted residential property
growth.

To be finalised after the
District Plan Committee
discussions.

There is insufficient zoned land to deal
with industrial growth in the District.
Further work is required to ascertain
viable options to cater for growth into
the future.

Maybe not sufficient capacity in
the next three years (hence the
Council wants to rezone land)
but in the longer term this will
likely change.

26. Natural Disaster Events

Community Recreation Asset Management Plan

That there is a low risk of an
earthquake affecting the Hauraki
District to such a point that a civil
defense emergency needs to be
declared.

Low

High

There are limited indications that
can prepare an area for the
event of an earthquake event.
The Building (Earthquake prone
Buildings Amendment) Act
however has now defined New
Zealand into risk areas and
Hauraki has been classified as a
medium risk.

This assumption needs to be
updated following the
completion of the draft asset
management plans when asset
data is finalised and
improvement programmes are
developed.

That a significant amount of
infrastructure is damaged
during an earthquake event.
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Topic

Forecasting Assumption

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

Risk

Comments / notes for follow
up (this column will be
removed after adoption).

In any event of an earthquake
the effects can vary as a result of
location of epicentre,
topography, depth, and
composition of the ground so it is
difficult to predict the likely
financial impact A serious
earthquake would likely result in
significant cost to the District.

27. Climate Change
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Tsunami Risk There is a low risk that a
tsunami event/tidal surge will directly
affect the coastline around the Firth of
Thames and/or Whiritoa.

High

The size of any tsunami will
determine the financial risk and
consequences for the Council and
its ability to provide services to
the affected areas.

That there is significant
damage to property and
Council infrastructure in
these areas

Flooding and inundation There is a
medium risk that rainfall events and
stopbank breaches or overtopping will
result in flooding and inundation of
property and Council’s infrastructure.

High

The extent of any
flooding/inundation events will
determine the financial risk and
consequences for the Council and
its ability to provide services to
the affected areas.

That flooding and inundation
events will affect Council
infrastructure and its ability to
deliver some services

Climate change will affect the District over
the medium to long term in line with
projections provided by the Ministry for
the Environment. These projections
include:
1. An increase in the frequency and
intensity of storm events
2. Higher temperatures
3. Rising sea level – For planning
purposes the Waikato Regional
Council (WRC) has recommended a
 0.8m rise over the next 100
years. The final estimate from

Medium

MfE bases its climate predictions
on the latest climatic projections
from the international Panel on
Climate Change (IPCC). In turn,
the Regional Council has applied
these predictions to their own
calculations and through the
Waikato Regional Policy
Statement requires the Hauraki
District Council’s District Plan to
give effect to them.

That predictions on climate
change as provided by the IPCC,
the MfE and the WRC are over or
under estimated.

Central government is currently
updating climate change
predictions for sea level rise
and in 2016 updated other
climatic projections. It will
continue to update predictions
as and when the International
Panel on Climate Change
update its models.
The WRC will also be
updating climate change
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Topic

Forecasting Assumption

Ministry for the Environment (MfE) is
awaited.
4.
A change in rainfall patterns
producing more extreme weather events
and an increase in drought events.
The Council is required to factor these
forecasts into decision‐making and will
need to so on a continuing basis as
forecasts change.

Level of
Uncertainty

Potential effects of that
uncertainty on the financial
estimates provided

The Council currently designs its
infrastructure taking into
consideration the risk of climate
change and climate change
predictions. The financial risk of
the uncertainty of predictions
equates to inadequate
infrastructure assets to meet the
future needs of the District.

Risk

Comments / notes for follow up
(this column will be removed
after adoption).

projections once the MfE
guidance is finalised.
Council staff will be provided
with further information on the
current climate change
predictions and those of the
Regional Council and the
assumptions will then need to
be updated.

The impacts of climate change for Council
activities will be assessed over the life of
this Long‐Term Plan. Where the impacts of
climate change have a potential implication
for Council services, options for adaptation
will be identified and a planned
programme will be prepared. Additional
expenditure may be required to maintain
current levels of service as a result,
however this will likely be reflected in a
subsequent Long‐Term Plan.
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Figure 1: BERL Forecast Inflation Adjustors % per annum change‐to be updated once these figures are available from BERL.
Table 41

7.5

Private Sector Wages

Year Ending

Road

Property

Water

Energy

Staff

Other

Earthmoving

Pipelines

June 2014
June 2015
June 2016
June 2017

0.7
0.4
1.2
1.4

1.9
1.9
2.2
2.4

‐2.1
4.7
5.2
3.8

1.3
4.2
3.5
3.8

1.9
1.6
1.8
1.9

1.8
1.5
2.3
2.5

2.8
1.7
1.8
2.6

‐2.5
1.8
2.1
2.5

1.7
1.7
1.7
1.8

June 2018
June 2019
June 2020
June 2021
June 2022
June 2023
June 2024

2.2
2.4
2.5
2.7
2.8
3.0
3.1

2.5
2.6
2.8
2.9
3.0
3.2
3.3

3.0
3.2
3.3
3.5
3.7
3.8
4.0

3.9
4.1
4.3
4.5
4.7
4.9
5.1

2.0
2.1
2.2
2.3
2.4
2.5
2.6

2.6
2.7
2.9
3.0
3.1
3.3
3.4

2.4
2.0
2.1
2.3
2.4
2.5
2.9

2.6
2.8
2.9
3.1
3.2
3.4
3.5

1.9
2.0
2.1
2.1
2.2
2.3
2.4

June 2025

3.3

3.4

4.2

5.3

2.7

3.6

3.1

3.6

2.5

Forecast Reliability and Confidence


Readers should understand the accuracy of the information presented as well as providing an insight as to how the accuracy of future financial
forecasts would be improved. Advanced Plans may include a sensitivity, analysis quantifying variations in the forecasts resulting from possible
scenarios relating to key assumptions.
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8.0
8.1

PLAN IMPROVEMENT AND MONITORING
Status of AM Practices
 SPM needing ‘process’ around it to keep it current
 Parks asset data needing ongoing improvement and assessment for higher wear/
lower life assets that could compound to sums over materiality thresholds.
 Playground compliance and Aquatic Centre plant room and assets needing specific
asset audits and investment programmed for major renewal works when required.
 Playgrounds:
The comprehensive audit to meet safety standards shows the need for further levels of
investment to address a backlog of safety upgrades and generally refurbishment work. It was
seen that replacement costs for units within playgrounds need to be brought to present
values.
The upgrades required are more than just routine maintenance. Capital funding is required
for construction works using contractors as well as in‐house staff. The current approach of
phasing in the upgrades over time had been hoped to incrementally resolve outstanding
issues. However, this has not kept pace with the work required. As such, there is exposure to
Council for physical harm incidents and reputational risk.
 Aquatic Centres
The Hauraki district aquatic portfolio consists of three community pool services in Waihi,
Paeroa and Ngatea. Community feedback is generally for one of those pools to be heated
year‐round, should then be open to the public all year around (or for at least an extended
season), closely followed by the expectation that the heated water tank should be considered
as the Hauraki District’s future roofed pool.
The three pools are in varying condition and one is in fact a school pool, at Waihi College,
which Council invests in.
Council in partnership with the Waihi College are undertaken further condition grading of the
Waihi pool, in January/ February 2018 to look at the long‐term future of the pool, buildings
and surrounding. The results of this and any future direction for the delivery of a council
funded swimming pool activity will be included in the 2021‐2031 LTP.

For a public pool provider, basically you are in charge of a water treatment plant people are
allowed to swim in. While there is always exposure to Council from drownings, water quality
matters provide the significant health and reputational risk with further cost implications for
pools that cannot fully operate due to intermittent plant room failure. Failure to consistently
meet water quality standards and being able to deal with pathogens is one of the most
significant ongoing risks.
The Key AMP issue is the rationale and prioritisation of future investment across the three
pools. The other Key AMP issue is that more needs to be known regarding the details of critical
assets, e.g., plant room components and facility function, to raise Council’s confidence levels
for asset lives and planned replacement.
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 Morgan Park:
The Key AMP issues are:
• Park is under a development phase. This is an Active Reserves Activity, as part of
an overall implementation Plan, 3‐4 years away.
• Full assessment and consideration of the partnered funding and asset. ownership/
management model being worked through.
• Consideration of where Council’s LOS fits in with key assets under consideration.
• Consideration of integrating asset liabilities with any exclusive use arrangements
and Council policies being considered (Risk assessment and profiling).
• Considering supporting policy required, asset profile impact, impact on rates to
perform this facility role within the current LOS.
Also as part of the development of this AMP some key opportunities were identified, and
these are part of the Improvement Plan.
•
•
•

•

Funding for the development and implementation of the Kaiaua Community Plan and
whether this will have an impact on the Renewal/Capital budgets at present programmed.
Funding for the development and implementation of the Ngatea Community Plan and
whether this will have an impact on the Renewal/Capital budgets at present programmed.
EQ prone Council Buildings – it is resolved to look at these assets in the next financial year
and while the funds are not provided for in the LTP it will also have implications on
valuation and condition ratings.
Outcomes from property review yet to be fully understood (disposal programmes, etc.).

8.2
Improvement Programme
Table 42
AM Element

Activity/ Business
Plans

Current Practice and
Improvement Actions
(Reviewed 2017)
Consistency
across the
documents,
the AMP,
technically is
used as a
foundation
document for
the annual
plan and the
TYP. Audit
New Zealand,
audit during
the TYP phase
ensures
alignment.
Team ensure
documents
align. AMP is
being used as
the base
document
and for
engagement
with the
community.
Have an
existing
policy, have
operational

1. Ensure
that the
AMP is the
first place
where
Levels of
Service are
developed
and
documente
d.

90

Origina
l Score
2017,
Say:
60

1. A Review
will be
undertaken
in 2018

80

20

Community Recreation Asset Management Plan

Goal
by
2018

Gap
In 2017

Score
in 2018
review

Complete?

Timeframe

100

Goal
for
2018
review
100

30

Yes

2017/ 2020

60

100

100

Yes

2017/ 2020
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AM Element

Asset Management
Plan

Current Practice and
Improvement Actions
(Reviewed 2017)
Reserve
Management
Plan (RMP).
No strategy
for overall
direction of
the activity
but Park
management
planning has
become a
strong value.
Objectives set
for the
activity and
are consistent
across all
documents,
reported on
through the
Annual Plan.
Have financial
measures and
customer
surveys and
still need
some high
level strategic
objectives.
This higher
level has not
yet been
discussed.
This is likely
to happen as
part of the
RMP Review
in the future.
Yes
intermediate
+ AMP in
place.

AMP
currently
utilised as a
guiding
document.

Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

1. Develop
appropriate
,
measurable
objectives
for the
Activity in
line with
the policy
review and
future
strategic
direction of
the
Activity.

85

30

55

100

100

Yes

2017/ 2020

1. Review
the
appropriate
ness of the
delivery of
the AMP to
incorporate
the
legislative
requiremen
ts (current
format
addresses
these) and
addresses
the needs
of the team
for
managing
the activity.
1. Review
content
and
complexity
of AMP,
look at
making it
less
strategic
and more

100

60

40

100

100

Yes

2017/ 2020

90

20

70

100

100

Yes

2017/ 2020

regarding
the RMP.
Resolve the
future
direction
for the
activity and
supporting
information
/guidelines
prior to the
review in
2018.
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Maintenance Plan
(SLA)

Underway
and to be
reviewed on
an annual
basis. Needs
to be very
detailed,
proactive
activities
outlined,
budgets
included.

Capital Plan

Low level
capital
investment
forecast, now
included in
LTP.

Resourcing Plan

Annually
review of
hours of
labour and
ensure that
contracts
reflect that.

operational
to improve
usage as
the base
document
for the
activity and
linkages
with
delivery.
Incorporate
the policy
documents
where
possible.
1. Data and
IT
improveme
nts to assist
with
reporting.
To be
included in
the SPM
module of
the Finance
system.
Need to
put into an
electronic
process
that aligns
with other
systems.
1. Would
need to
develop a
capital plan
following
the
outcome of
the RMP
review in
2018.
Action to
review the
need for a
capital
plan.
2. Update
capital
programme
s in the
Budgeting
Module
when this is
implement
ed, and the
strategic
direction is
set
1. Agree
the
required
budget and
human
resources
required to
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

95

75

20

100

100

Yes

2017/ 2020

30

0

30

30

100

Yes

2017/ 2020

35

0

35

35

100

Yes

2017/ 2020

40

30

10

40

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)
Review
resources and
titles/ focus
of staff linked
to the
activity.

Accountabilit
y is within
Land
Management
position
descriptions.
This includes
KPIs to
deliver the
Reserve
Management
Plan.

Legislative
Compliance

Community
Engagement

Annual Plan
and TYP are
audited
annually and
three yearly
and are
judged
against
requirements
. Very few
legislative
requirements
.
Treaty
climate is
monitored.
Impact of
Treaty Claims
etc.

appropriate
ly manage
the new
property
and agreed
though the
Long‐Term
Plan and
annual
planning
process.
1.
Review
whether
AM
responsibili
ties are
clearly
defined in
the
Position
Description
s following
the 2018
review and
amend as
required.
1. Ensure
that the
AMP meets
statutory
requiremen
ts.

1.
Formalise
who is
responsible
for
monitoring
legislative
changes for
the
Activity,
and keep a
watching
brief on the
resolution
of Treaty
Claims.
TYP customer surveys to be
undertaken annually and
results given to the AM
team. Information does
support current works
programmes and supports
business cases for future
improvements.
1.
Being
Complete
developed
developme
within the
nt of the
CSDT.
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

100

50

50

100

100

Yes

2017/ 2020

60

50

10

100

100

Yes

2017/ 2020

90

65

25

100

100

Yes

2017/ 2020

100

100

0

100

100

Yes

2017/ 2020

95

65

30

95

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Recreation
and Open
Space
submissions
received.
Review and
add
comments
and then
processed
into a report
for Council.
Directions
given to the
group at high
level.
Asset Hierarchy

Asset Register

. Asset
hierarchy to
complete.

Asset
inventories
completed.
Hierarchies to
complete.
Not unless in
SPM

Engagemen
t Policy for
Parks.
1.
Submission
s should
filter down
to the
Asset
Managers
to also
assess any
changes in
approach
to delivery
of the
service.

1. Set up an
asset
hierarchy
and
represent
appropriate
ly in the
Asset
Manageme
nt System
(SPM
module).
1. Ensure
Asset
hierarchy
developed
down to
the lowest
managed
maintenanc
e item to
allow for
appropriate
future
planning.
1. Ensure
Asset
hierarchy
can be
summarise
d at
different
levels
within the
SPM
module.
1. Review
asset
hierarchy
and data
collection
level.
1. Apply
unique ids
to the
assets in
the asset
register.
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

90

75

15

80

20

60

50

65

0

65

65

0

25

100

Goal
for
2018
review

Complete?

Timeframe

Yes

2011/12 Q4

100

No

2017/ 2020

0

100

No

2017/ 2020

65

0

100

No

2017/ 2020

0

25

25

100

No

2017/2018
Q3

0

100

0

100

No

2017/2018
Q4
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)
Set up in SPM

Asset Condition
Data

Historical Data

Asset
condition
work to be
completed.
undertaken.
Surveys
undertaken
on property
assets. SPM
process yet to
be fully
documented.

Data entered.
Process to be
documented
under a
Standard
Operating
Procedure.
Not at asset
ID stage, only
have a code
for
maintenance
for the whole
activity.
Process to be
documented
under a
Standard
Operating
Procedure.

1. Review
access to
data and
reporting.
Reliant on
access to
data from
the
Manageme
nt
Accountant
. Review
reporting
needs and
have set up
in SPM
1.
Standardise
the process
for
assessing
asset
condition
for
property
and
physical
assets so
that
condition
can be
uploaded
into the
SPM
module e.g.
using a 1‐5
scale.
2. Establish
a cyclical
condition
assessment
programme
and
document
the
process.
1. Develop
a process
for entering
condition
data into
SPM
1. Review
ability of
the SPM
module to
store
maintenanc
e histories
against
asset ids.
2. SPM
module to
provide
detail of
work
activities
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Goal
by
2018

Gap
In 2017

Score
in 2018
review

65

Origina
l Score
2017,
Say:
0

Complete?

Timeframe

65

Goal
for
2018
review
100

65

Yes

2017/ 2020

40

15

25

100

100

Yes

2017/ 2020

45

15

30

90

100

No

2017/ 2020

50

0

50

50

100

No

2017/2018
Q3

20

5

15

20

100

No

2017/2018
Q3

50

10

40

50

100

No

2017/2018
Q3

137

AM Element

Criticality Data

Current Practice and
Improvement Actions
(Reviewed 2017)

To be
completed.

Data Confidence

Confident
that it is
accurate, not
sure of the
data from the
track
counters.
Have vehicle
trackers
which is
accurate.

Other Customer
Data

Yardstick
information
used to
increase
confidence
levels in LOS.

undertaken
, including
the cost of
works.
1. Record
when new
Capital
items are
purchased
and keep
information
in the
register
when it is
set up.
1.
Undertake
a criticality
assessment
of the
activities
assets and
organise an
engineer’s
survey of
key assets
on a
regular
basis (e.g. 5
years or as
appropriate
for the
asset, its
condition
and level of
risk/conseq
uence of
failure).
1. Provide a
statement
regarding
data
confidence
levels in
the AMP in
addition to
a
description
regarding
how this
has been
assessed.
1. During
the AMP
update,
incorporate
any survey
or LTP
submission
data into
the levels
of service
or
community
consultatio
n section
(section
depends
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

50

20

30

50

100

No

2017/2018
Q3

75

55

20

55

100

No

2017/2018
Q4

100

90

10

100

100

Yes

2017/ 2020

100

0

100

100

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Fully functional
Assets Register

Completed.

Asset Management
System

Yes, in place
but not used
currently.

Financial System

Completed or
substantially
complete.

Geographical
Information
Systems

In progress

Maintenance
Management
System

Not yet,
underway.

upon re‐
vamp of
the AMP)
1. Develop
an Asset
Register at
component
level in the
SPM
module.
1. Integrate
asset
functions
(register,
financial
and spatial)
with the
SPM
module
and the
budgeting
module to
achieve a
full Asset
Manageme
nt System.
1. Ensure
that the
categories
in the
finance
system,
SPM, are
suitable for
AM
reporting.
1. Value all
assets that
are
itemised in
the Asset
Register,
for
depreciatio
n and
renewal
purposes.
1. Record
costs at
asset/comp
onent level
in the asset
register not
just at
property
level.
1. Identify
all Property
Assets and
parcels of
land
spatially on
GIS
1. Meet
with the
Asset
Accountant
to discuss
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

80

15

65

100

100

Yes

2017/ 2020

80

15

65

90

100

Yes

2017/ 2020

85

35

50

90

100

Yes

2017/ 2020

80

10

70

100

100

Yes

2017/ 2020

75

30

45

100

100

Yes

2017/ 2020

100

100

100

Yes

By end May
2017

30

10

20

Yes

2017/ 2020

100

100
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Yes, it will be
linked by
asset I.D
numbers.

To be
undertaken

Risk Management
System

Completed.

Undertaken
at an activity
level.

Activity level
will be
updated with
the next
AMP.

Managed
across the
activity but
not at an
organisationa
l level.

SPM
module set
up and
needs for
the assets.
2. Attend
training to
understand
the
maintenanc
e
manageme
nt
capability
of the SPM
module.
1. Ensure
that the
maintenanc
e
manageme
nt system
can link
information
to assets by
asset ID.
1. Develop
maintenanc
e plans in
the SPM
module
once this is
set up
appropriate
ly.
1.
Undertake
a high‐level
Asset based
Risk
Assessment
e.g. houses,
bridges,
any
platforms
etc.
1. Update
the Activity
Risk
Assessment
prior to the
next AMP
update.
1. Report to
the Group
Manager
on Activity
Risks on an
annual
basis.
1. Discuss
with the
Group
Manager
how risk
manageme
nt will be
managed
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

35

20

15

40

100

No

2017/ 2020

100

0

100

0

100

No

2017/2018

80

0

80

0

100

No

2017/2018
Q4

65

0

65

30

100

No

2017/ 2020

95

60

35

95

100

Yes

2017/ 2020

80

50

30

95

100

Yes

2017/ 2020

10

0

10

5

100

Yes

2017/ 2020
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AM Element

Project
Management
System

Capital Project
Prioritisation
System

Processes Manual

Current Practice and
Improvement Actions
(Reviewed 2017)

Not a
formalised
system.

None at the
moment,
capital works
are generally
considered
maintenance.
Low rates
revenue
funded
capital
programme
in next three
years.
Not
undertaken
but will need
to be
formalised
when the
"new" asset
register and
Works and
Asset module
is up and
running.

across the
Activity and
the
Organisatio
n.
1. Follow
up on need
for Project
Manageme
nt Module
and align
processes
to this
when it is
implement
ed.
2. Provide
training for
appropriate
staff.
1. Keep as a
watching
brief to
consider
project
prioritisatio
n when/if
the activity
expands,
and more
capital
assets are
purchased.
1. Write a
short
document
to outline
the key
asset
manageme
nt
processes
e.g.
addition of
a new
asset,
recording
maintenanc
e,
developme
nt of
maintenanc
e and
capital
budgets.
Can be a
simple
process
flow
diagram to
ensure the
process is
followed
and new
team
members
are aware
of the
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

20

5

15

20

100

No

2017/2018

20

5

15

20

100

No

2017/2018

25

15

10

25

100

Yes

2017/ 2020

50

0

50

0

100

No

2017/2018
Q3
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AM Element

Asset Valuation

Current Practice and
Improvement Actions
(Reviewed 2017)

No, done
externally,
values
manually
updated into
the asset
register.

Performance
Management
Framework (Levels
of Service)

Framework in
the AMP, not
automated.
Levels of
service/KPIs
reported
quarterly and
annually.

Performance
Management
Framework (Levels
of Service)

Visitor counts
and visitor
satisfaction
are the
‘Yardstick’
measurable
targets which
are included.

process
particularly
with the
change to
using the
SPM
module.
1. When
the asset
register is
set up with
a
breakdown
of asset
component
s (tracks,
houses,
fences,
styles,
signage,
bridges
etc.) Check
if all
appropriate
assets are
valued in
the asset
register.
(Linked to
the
Financial
system
improveme
nts).
2.
Undertake
an asset
valuation
for the
Parks’
assets.
1.
Implement
a process
to report
on those
levels of
service that
are not
reported
against in
the TYP but
are
included in
the AMP.
1. Review
the levels
of service
in the AMP,
those that
are
reported to
council and
decide
which
measures
in Yardstick
are the
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

30

10

20

100

100

Yes

2017/ 2020

40

10

30

100

100

Yes

2017/ 2020

90

75

15

100

100

Yes

2017/ 2020

70

15

55

100

100

Yes

2017/ 2020
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AM Element

Procurement
Manual and
Processes

Current Practice and
Improvement Actions
(Reviewed 2017)

Procurement
strategy to
discuss

Data Capture and
Update Processes

Initial work
underway.

Maintenance Plan

Spreadsheets,
plan one year
at a time.

Yes,
programme
updated
annually
partly based
upon
previous
year.

Capital
Implementation
Plan

Initial work
underway
Initial work
underway

most
appropriate
to use.
1. A staff
member is
assigned
responsibili
ty to
read/under
stand the
procureme
nt manual
and
disseminat
ed changes
to existing
processes
to those
involved in
procureme
nt.
1. Define
data
update
requiremen
ts once the
SPM
module is
implement
ed
appropriate
ly for Parks.
1. Update
maintenanc
e
programme
s in the
AMP and
align with
the SPM
module.
1. Set up
maintenanc
e
programme
s in the
SPM
module to
track
expenditur
e on key
operations
and
maintenanc
e activities
for future
analysis.
1. Include
long term
capital
planning
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

65

50

15

TBC

TBC

Yes

2017/2010
Q3

80

50

30

85

100

No

2017/ 2020

85

50

35

100

100

Yes

2017/ 2020

85

50

35

90

100

No

2017/2018
Q3

65

25

40

70

100

No

2017/ 2020
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AM Element

Capital Project
Approval Processes

Current Practice and
Improvement Actions
(Reviewed 2017)

Initial work
underway

Initial work
underway

into the
Budgeting
Module,
start
considering
the longer‐
term view,
rather than
planning on
an annual
basis,
particularly
if there are
significant
changes in
the way
that the
Activity is
being
developed.
1. Involve
staff
responsible
for
purchasing
assets in
the overall
setting of
goals and
objectives
for the
Activity
1. Review
how
business
cases could
be set up to
demonstrat
e project
benefits
pursuant to
the most
effective
and
efficient
way per the
Local
Governmen
t Act.
1. Ensure
that any
significant
capital
solutions
take into
account the
on‐going
operations
and
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

100

0

100

100

100

No

2017/ 2020

20

0

20

20

100

No

2017/2018
Q3

65

15

50

70

100

No

2017/2018
Q3
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Don’t
generally use
business
cases, have a
budget to
spend and
can spend on
what they
like. Useful
for larger
projects.

Lifecycle
Management

Partially
undertaken,
not a big step
to 100% in
terms of
remaining
work.

AM
Appropriateness

Format
streamlined
and linkages.
Watching
brief on
legislative
changes that
may need to
be reflected
in the AMP
also
monitored by
multiple staff
and AM
Business Plan.

maintenanc
e costs,
develop a
simple
process to
capture this
process.
1. Develop
business
cases for
use in
securing
and
prioritising
business
improveme
nt projects
(such as
those
identified
in the
improveme
nt plan)
1. Use
"economic
lives" and
the asset
valuation
to develop
a simple
renewals
profile for
future
planning
and
budgeting
purposes.
Include in
the AMP
1. Alter
AMP
format to
clarify
linkages
between
operations
and
maintenanc
e
decisions/p
rogrammes
and
strategic
outcomes.
Streamline
the
document
to make it
more
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

70

50

20

75

100

No

2017/2018
Q3

45

0

45

45

100

No

2017/2018
Q3

95

85

10

95

100

Yes

2017/ 2020
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Consistent
Framework

No. Not all
council
activities use
AM to set
their
measures for
reporting.

Information &
System
Management

Not
specifically,
but
improvement
s in systems
and
processes
visible since
2011 status.
Yes

Improvement
Planning

Each section
responsible
for their own
group and
then reported
back to the
Business Plan.

useful for
the team
2. Keep a
watching
brief on
any
legislative
changes
that may
need to be
reflected in
the AMP
and other
planning
processes.
1. Look at
reporting
on the
levels of
service that
are in the
AMP to the
Business
Plan, with
key
measures
reported to
Council in
the
quarterly
report.
1. Assign a
staff
member/re
source to
manage the
update of
key
asset/activi
ty data.
1.
Implement
the
IMPROVEM
ENT PLAN
process for
improveme
nt
manageme
nt. I.e. this
Improveme
nt Plan
1. Assign a
member of
the Group
Manager
and a
representat
ive for the
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

55

20

35

55

100

Yes

2017/ 2020

90

70

20

100

100

No

2017/ 2020

100

50

50

100

100

Yes

2017/ 2020

85

80

15

95

100

No

2017/ 2020

90

0

90

100

100

Yes

2017/2018
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AM Element

Current Practice and
Improvement Actions
(Reviewed 2017)

Asset
management
improvement
s potentially
can be
reviewed by
audit.

This
document
should assist
with
coordinated
AM planning.

Financial Planning

Initial work
undertaken.
To integrate
with the LTP
process.

activity to
be
responsible
for
overseeing
AM
Improveme
nts.
1.
Incorporate
an Asset
Manageme
nt
Improveme
nt audit on
an annual
basis with
the Group
Manager.
2. Update
the
Improveme
nt Plan in
the AMP to
show
progress
since the
2008/09
AMP.
1. Include the
Gap Analysis
Improvement
Plan in the
AMP update.
2. Use the
Gap
Analysis
Improveme
nt Plan
(IMPROVE
MENT
PLAN) for
manageme
nt of
delivery
and
reporting
of
improveme
nts.
1.
Undertake
renewals
profiles for
assets and
incorporate
into the
AMP. See
previous
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Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

45

0

45

100

100

Yes

2017/ 2020

45

0

45

100

100

Yes

2017/ 2020

45

0

45

100

100

Yes

2017/ 2020

50

25

25

50

75

No

2017/2018
Q3

95

90

5

95

100

No

2017/2018
Q3
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AM Element

Specific Disability
Audit

8.3

Current Practice and
Improvement Actions
(Reviewed 2017)

Phase out
older non‐
compliant
buildings
access issues
with new
building
replacement
or prioritised
upgrades

improveme
nt.
Review
work
undertaken
2015‐2018

Goal
by
2018

Origina
l Score
2017,
Say:

Gap
In 2017

Score
in 2018
review

Goal
for
2018
review

Complete?

Timeframe

75

60

15

75

75

No

2017/2018
Q3

Monitoring and Review Procedures

(To be undertaken once AMP adopted)

8.4

Performance Measures

(To be undertaken once AMP adopted)

9.0

APPENDICES
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APPENDIX A
Understanding the changes to the Purpose of Local Government
While local authorities have had the purpose of New Zealand Local Government changed, there are clear
linkages between the old and new purpose. What was previously known as the 4 WELL BEINGS or purpose
of Local Government1 is now best considered as Community Outcomes. These meet Councils Community
needs and help define Councils Levels of Service to the Community
The flow chart below illustrates the linkage between the old and new purposes and their connection to the
community.

The contribution of Community Recreation Facilities to the Community Outcomes and Asset Management
(AM) objectives will be achieved by:
Meaningful stakeholder consultation to establish service standards.
Implementing a program of inspections and monitoring activity to assess asset condition and
performance.
Undertaking a risk based approach to identify operational, maintenance, renewal and capital
development needs, and applying economic analysis techniques to select the most efficient, effective and
appropriate work program.
Continuously reviewing and improving the quality of AM practice.
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