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The year ahead

A message from the Mayor

They say a goal without a plan is just a wish. And they’re right. Which is why every three years we put together a Long
Term Plan that sets out what we intend to do, and how much it will cost, for the next ten years. Then, to make sure
we stay on track, we follow it up with an Annual Plan that takes into account any unexpected changes that might
crop up along the way.

This year’s Annual Plan is based on the ten-year plan we mapped out with you last year during our We Need to Talk
road trip. It covers pretty much the same ground as the ten-year plan, and we can’t see any surprise road works or
stray sheep on the road ahead, so we decided there was no need to head out and ask for more feedback from you
before signing it off on 29 May 2019.

So, let's get down to business! This year, business as usual includes investing $4.4million to upgrade the Kaimanawa
drinking water supply near Hikutaia. This is the last of our rural supplies to be upgraded as part of an ambitious
project to improve all of our rural drinking water supplies to meet national drinking water standards. All flowing well,
Kaimanawa people will be throwing their boil water notices in the bin and happily clinking their drinking glasses
together in time for Christmas.

Other major projects include a major facelift for the Ngatea Library and Service Centre, which is being consulted on
with the community at present; and some groundbreaking work with our Kaiaua Coast communities to develop a
community led strategy around how we will respond to coastal hazard risks in the future. Construction of the
PUkorokoro Miranda to Kaiaua leg of the Hauraki Rail Trail is also due for completion by the end of this year, capping
off a stunningly successful seven-year project. By all accounts the Hauraki Rail Trail has been a wild success both
economically and in terms of the health and well-being of our communities, and I'll certainly have a lump in my throat
when the ribbon is cut at the opening of this final leg.

On the political front, this year is election year and following a review of the number of councillors in each ward,
we've been allocated an extra seat around the council table. This means you'll have the opportunity to vote for four
councillors in the Paeroa Ward, four councillors in the Plains Ward and five councillors in the Waihi Ward, as well as a
Mayor at large.

Which leads me to my final note, which is that this Annual Plan will be my last. After 36 years in Local Government
and 15 years as Mayor | won't be standing for the top spot again this year. It's time for someone else to wear the
Mayoral chains. I'll miss it of course, but | know I'm leaving it in good heart. This year Council received an A-rating
from the Independent Assessment Board that oversees the Local Government Excellence Programme CouncilMARK
and you only need to take a quick drive around to see the place is humming. The biggest thrill of all my time in local
government has been the growth and development I've witnessed here over the last few years.

So, thank you for all your support. It's been an absolute privilege to have had the opportunity to serve the
communities | care so deeply about, and | look forward to putting my feet up and watching the district continue to
thrive well into the future.

John Tregidga
Mayor — Hauraki District, MPZM, JP
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Some background

2018-28 Hauraki Long Term Plan

Every three years all councils must prepare a detailed plan setting out their direction for the next 10 years —a Long
Term Plan. The 2018-28 Long Term Plan (LTP) sets out Council’s current priorities, what is intended to be completed
over the next ten years (where money will be spent), and how the work will be funded. The next LTP preparations will
begin this coming year in preparation for the 2021-31 LTP.

When developing the 2018-28 LTP document, Council spoke to individuals and community groups at various times
through a significant campaign titled “We need to talk”. The campaign described the main issues Council and the
community were facing at the time, and asked for public views on key issues such as:

e how well should Council maintain roads

o what the local prioritisation of projects is and

o discussed the changes to the way council funds some services to keep rates affordable.

Written feedback was received by 288 individual or organisations and even more shared through face to face
conversations. Over 2000 points were raised and based on the feedback the following decisions were made:

e theinvestment in roading will be increased to get the road maintenance programme back on track.

e Council will further investigate an upgrade to the library services provided in Ngatea.

e apartial upgrade of Ngatea main street will take place, following further consultation with the community on
what it would look like.

e astreetscape development will be completed in Wharf Street, Paeroa.

e Council will shift about 5% of the general rate funding from uniform annual charges to capital value based rates.

e Council will only mow berms in Waihi in streets wider than 20 metres, and berms adjacent to council land and
reserves.

e Council will reduce the amount of funding provided to town promotional organisations by 25%.

Why prepare an annual plan

Things change from year to year so an annual plan is prepared in the interim years that an LTP isn't, to update the
Council work programme and expected financial costs and income. The annual plan explains changes made to the
work programmes that were outlined in the second year of the LTP — the 2019/20 year.

Being that Council are not proposing to make any major changes to the work programme?, and Council undertook an
extensive community consultation in 2018, Council has chosen to adopt this document as the plan for 2019/20 on the
29t May 2019.

What you'll find in this document

e Progress against Councils financial strategy — how this plan stacks up.

e How much it costs Council to provide each service group.

e The specific changes to each activity including operating expenditure, capital programmes and income.
¢ Our forecast financial statements including sample rates properties.

o Afull capital schedule of work to be carried out this year (2019/20).

* Section 95 of the Local Government Act, 2002, does not require consultation to be undertaken on the annual plan if there are no significant or
material differences proposed to the relevant year of the Long Term Plan.
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Summary of changes for 2019/20

Councils plans for 2019/20 are still largely on track with no major changes envisaged to what was originally published
for this year in the LTP. The changes made are described in this plan under the headings ‘What’s changed since the
Long Term Plan?’ within each Group of Activities>. The changes made include:

e continuing to look for efficiencies and making savings to operating costs where possible

¢ unforeseen increases to operating costs

e increases and decreases to fee income received

e projects that need to be carried over to 2019/20 as they are incomplete

e projects that need to be brought forward to 2019/20 from future years due to demand.

Council values your feedback on the Council’s services at any time. If you have any queries on this annual plan or on
any Council-related problems you would like to see addressed, such as a pothole on your road, please get in touch
with Councils customer service advisors at each service centre in Waihi, Paeroa and Ngatea who are available to take
your queries from 8:00am-4:30pm on weekdays. Alternatively you can send your query or feedback to info@hauraki-

dc.govt.nz.

Our fees and charges

The full fees and charges schedule is available as a separate document on our website, or from any service centre.
These fees and charges are updated as changes come into effect so are continually up dated.

Our easy reference stamp

As mentioned above, a lot more information on Councils plans can be found in the LTP and that this
annual plan is a supportive document to the LTP for the coming year. This handy stamp

placed throughout this annual plan will let you know where you can find out more in the *

LTP which is available at each Council service centre, or you can download an electronic .’ ’,.
copy from www.hauraki-dc.govt.nz. -
Page #

Our Long

Term Plan

2 Changes over $10,000 have been described in detail. Changes less than $10,000 have been included in the financial
figures only, not in the commentary.
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The services we provide

Council provides the residents and ratepayers of the Hauraki District community with a wide range of services —some
essential and some nice to have. Some services are provided as it is a requirement to do so by law. The services you
can expect us to provide are:

Governance
and Democracy
Leadership

s =)

Land
Transport

P v IR aﬁ‘n = I

Community Community Community
services recreation facilities

Policy

Iwi Liaison
development

Wastewater | Stormwater | Land drainage Solid waste

awa @

Community Community Community

development growth initiatives

| B | @

Resource
Regulatory management
implementation

N |

For more detail on each activity that we provide, please refer to the 2018-28 LTP document.

Building Community .
1 Animal control
control protection

ais
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Progress against our financial strategy

Our financial strategy presented in our LTP consists of carefully reducing debt levels, minimising
w

and smoothing rates increases and ensuring our business is well-managed.

We have three caps set out in our financial strategy, one which limits the amount of debt we

hold, and two that limit the rates we set. If we go over our limits (or caps), we need to Page 3b-2
provide good reason as to why it happened. Our Long
Term Plan

There are also a number of other benchmarks that we use to measure our performance.

Annual plan disclosure statement for the year ending 30 June 2020

What is the purpose of this statement?

The purpose of this statement is to disclose the Council's planned financial performance in relation to various
benchmarks to enable the assessment of whether the Council is prudently managing its revenues, expenses, assets,
liabilities, and general financial dealings.

The Council is required to include this statement in its annual plan in accordance with the Local Government
(Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the regulations for more information,
including definitions of some of the terms used in this statement.

Rates affordability benchmark

Non-water rates

1. Non-water rates increases 7.7% 5.7% Yes

2. Non-water rates cap total $24.5m $23.7m Yes
Water rates

1. Waterrates increases 8.2% 6.0%% Yes

2. Waterrates cap total $7.2m $6.9m Yes

Debt affordability benchmark

a. External debt per rating unit (assessment) $8,000 $4,774 Yes
b. Interest to total revenue 10% 57% Yes
c. Interestto rates revenue 15% 7.2% Yes
d. Debt to total revenue 175% 138% Yes

Balanced budget benchmark

Revenue to operating expenditure >100% 98% No
Essential services benchmark

Capital expenditure to depreciation >100% 259% Yes
Debt Servicing benchmark

Interest to revenue 10% 5.7% Yes
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Rates affordability benchmark

For this benchmark the Council's quantified limits on rates as stated in the financial strategy included in the Council's
long-term plan are quantified limits on rates increases, not rates income. The Council has not therefore reported on
planned rates income.

Council has two quantified limits for rates increases for both its water and non-water rates:
Non-water rates
e the Council's planned non-water rates increase for the year is compared with forecast LGCl plus 5.5% on
non-water rates increases for the year contained in the financial strategy included in the Council's long-
term plan; and
e  Arates cap of 2% on top of the forecasted rates requirement set out in the 2018-28 LTP for the year
covered by the Annual Plan.
Water Rates
1.  the Council's planned water rates increase for the year is compared with forecast LGCI plus 4.0% on water
rates increases for the year contained in the financial strategy included in the Council's long term plan; and
2. Avrates cap of 2% on top of the forecasted rates requirement set out in the 2018-28 LTP for the year
covered by the Annual Plan.

The Council meets the rates affordability benchmark if its planned rates increases for the year equal or are less than
each quantified limit on rates increases.

Debt affordability benchmark

For this benchmark, the Council's planned borrowing is compared with four quantified limits on borrowing:
e  external public debt per assessment is equal to or less than $8,000,

e netinterest expense is equal to or less than 10% of total revenue,

e netinterest expense is equal to or less than 15% of rates revenue,

e debtis equal to or less than 175% of total revenue.

The Council meets the debt affordability benchmark if its planned borrowing is within each quantified limit on
borrowing.

Balanced budget benchmark

For this benchmark, the Council's planned revenue (excluding development contributions, vested assets, financial
contributions, gains on derivative financial instruments, and revaluations of property, plant or equipment) is
presented as a proportion of its planned operating expenses (excluding losses on derivative financial instruments and
revaluations of property, plant or equipment.

The Council meets the balanced budget benchmark if its revenue equals or is greater than its operating expenses.

The Council has a policy of smoothing rates increases and also of smoothing the funding of “lumpy” expenditure over
several years (e.g. election costs fall every three years, but are funded evenly). This can cause surpluses or deficits in
individual years. The Council is forecasting that the Balanced Budget Benchmark will not be met in 2019/20 (as was
forecast for the 2019/20 year in the 2018-28 Long Term Plan). However, this is offset by small surpluses in each of the
other years in the 2018-28 Long Term Plan.

Essential services benchmark

For this benchmark, the Council's planned capital expenditure on network services is presented as a proportion of
expected depreciation on network services.

The Council meets the essential services benchmark if its planned capital expenditure on network services equals or is
greater than expected depreciation on network services.
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Debt servicing benchmark

For this benchmark, the Council's planned borrowing costs are presented as a proportion of planned revenue
(excluding development contributions, financial contributions, vested assets, gains on derivative financial
instruments, and revaluations of property, plant or equipment).

Because Statistics New Zealand projects the Council's population will grow more slowly than the national population
growth rate, it meets the debt servicing benchmark if its planned borrowing costs equal or are less than 10% of its
planned revenue.
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Governance and Leadership

The governance and leadership group includes the local democratic system which represents

the residents of the Hauraki district, relationships with Maori, and the development of

policies —including those required by law and other voluntary local policies. This includes:

e council and committee meetings
e council elections

e the setting of strategic direction to contribute to meeting the Hauraki district’s needs

e engaging with local communities and specifically with Iwi on all significant issues
e determining local policy and legislation in the best interests of the Hauraki community

e determining policies, strategies and plans and service delivery approaches
e administering various statutes and regulations

e ensuring the integrity of management control systems

e safequarding public interest

e reporting on progress to ratepayers and residents.

Cost of operating governance and leadership

Page 4b-1
Our Long
Term Plan

2018/19 2019/20 2019/20
Annual Long-term Annval
plan plan plan
$000 $000 $000

EXPENDITURE
Democracy 2,185 2,366 2,320
Iwi Liaison 149 152 152
Policy Development 909 965 1,185
3,243 3,483 3,657

REVENUE

Fees, Charges and Other Income 0 0 0
External Subsidies 0 0 0
Targeted Rates 0 0 0
General Rates 2,417 2,559 3,459
2,417 2,559 3,459
OPERATING SURPLUS/(DEFICIT) (826) (924) (198)
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Democracy

Local government in New Zealand receives its mandate from the government through
legislation. Local democratic representation is currently considered to be the most
appropriate way for local communities’ voices to be heard. The majority of democracy
services are set in law; the Local Government Act 2002 and the Local Electoral Act 2001
determine the processes that ensure each community is fairly represented.

e

Page 4b-3
Our Long
Term Plan

What's changed since the Long Term Plan?

Key
V¥ Decrease in income or expenditure > Deferred from current or previous years
A Increase inincome or expenditure < Brought forward from future years
= Nooverall $ change
Change from
Changes LTP to 19/20 Type
AP

Councillor remuneration has been increased to meet what the Local
Government Members Determination as set by the national Remuneration A $50,734 Expenditure
Authority released.

lwi liaison

The iwi liaison function is provided to facilitate input from Maori and iwi into democratic and
community decision making processes. Council recognises Maori and iwi as an important
group within the community and also has some responsibilities clarified in law regarding
relationships with Maori and iwi. This includes providing opportunities for Maori to be
involved in decision making processes. Council acknowledge the cultural and spiritual
relationships that Maori and iwi have with ancestral lands and taonga.

1=

Page 4b-5
Our Long
Term Plan

What's changed since the Long Term Plan?

As budgeted for in the Long Term Plan an Iwi Liaison Officer has been recruited to help improve this space for Council
in the coming years.
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Policy development

The policy development function involves establishing Councils strategic direction via
policy, strategy, bylaw and planning. Whilst many of Councils policies are developed to
address local issues or to achieve desired outcomes, Council also have a responsibility by
law to develop and review some policies, strategies and plans (and to report on these) under
legislation.

Page 4b-7
Our Long
Term Plan

What's changed since the Long Term Plan?

Key
V¥ Decrease in income or expenditure > Deferred from current or previous years
A Increase in income or expenditure | Brought forward from future years

No overall $ change

Change from
Changes LTP to 19/20 AP Type

To prepare for the development of the Kaiaua Community Plan,

additional $120,000 is required for 2019/20 and $90,000 for 2020/21.

There has also been a reallocation of $20,000 between the Strategic A $120000
Planning budget and the Resource Management budget to assist with !
this Community Plan development in 2019/20. The total project cost is

$290,000 which will be funded over five years.

Expenditure

To include for a possible Plan Change to the District Plan for Paeroa. A $100,000 Expenditure
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Land Transport

The land transport activity is one of Councils biggest spend areas and is where the local
transport network connects to the national state highways network. Council maintains a
range of assets including 633 kilometres of roads (518 kilometres sealed and 115 kilometres
unsealed), 112 kilometres of footpaths, 160 bridges, street lights and signs and stock
underpasses. The New Zealand Transport Agency provides subsidies for a lot of Councils
road works.

ANE
Page 4c-1
Our Long
Term Plan

Council promotes road safety and having an increasing focus on improving how our residents with more limited
transport options can get around, including children, the elderly and the mobility impaired. Council also has a small
role in supporting public transport.

Cost of Land Transport

2018/19  2019/20  2019/20
Annual Long-term Annual

plan plan plan
$000 $000 $000

EXPENDITURE
Pavement Maintenance 1,248 1,275 1,275
Amenity Maintenance 450 460 460
Professional Services 670 669 827
Other Subsidised 1,498 1,539 1,713
Administration 470 477 477
Non-Subsidised Works 384 392 357
Public Transport 20 20 20
Depreciation/Assets written off 3,033 3,129 3,129
Interest 590 632 643
8,363 8,593 8,901

REVENUE

Fees, Charges and Other Income 0 0 0
External Subsidies 3,919 4,017 4,215
Targeted Rates 4,593 4,997 5,048
General Rates 0 0 0
8,512 9,014 9,263
OPERATING SURPLUS/(DEFICIT) 149 421 362
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What's changed since the Long Term Plan?

Key
V¥  Decrease inincome or expenditure > Deferred from current or previous years
A Increase in income or expenditure <4 Brought forward from future years

No overall $ change

Changes

Change from LTP
to 19/20 AP

Type

Operating

Reallocation of $34,900 for a request system from the Traffic Management
Plan budget to the Professional Service budget.

= No overall
$ change

Expenditure

Historical overspend in the streetlighting budget has indicated a need to
provide a greater budget to meet contractual commitments and electricity
supply costs.

A

$173,700

Expenditure

Introduction of a Traffic Management Controller to help to achieve
regulatory compliance.

$94,000

Expenditure

Costs involved with the data collection contract have increased for
2019/20, however are expected to reduce in 2020/21 so a redistribution
across the two years is included.

$52,000

Expenditure

Increase of $197,000 in subsidised budgets, however is dependent on other
subsidised budget increases being approved.

$197,000

Expenditure

Capital

$867,000 has been rolled over from 2017/18 as the items were not
expected to be completed by the end of the financial year. These include
minor improvements to meet levels of service ($76,000), access and
mobility ($35,000), minor improvements for renewals ($158,000), sealed
road resurfacing ($564,000) and drainage renewals ($34,000).

$867,000

Expenditure

The extension of Bradford Street ($400,000) and the Belcher right of way
($118,000) both in Waihi has been added to the work programme. This is
partially offset by a reduction of $52,000 in the overall budget.
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Water supply

Council provides water to urban and smaller communities as well as rural areas in the
Hauraki district. Water is treated before it's used to ensure it's safe to drink. Bulk raw water
and treated water are also stored so Council is able to provide a continuous service. Nearly
80% of Council provided water is used for agriculture (but not irrigation).

Page 4d-1
Our Long

Term Plan
Council has been investing a lot in improving the quality of water so it meets drinking water

standards as well as been increasing storage. This work is due to be completed this coming year
with Kaimanawa being the final supply to be upgraded.

Cost of water supply

2018/19 2019/20 2019/20
Annual Long-term Annual
plan plan plan
$000 $000 $000

EXPENDITURE
Treatment 1,643 1,656 1,688
Reticulation 617 635 680
Intakes and Headworks 480 757 767
Fixed Costs 200 206 206
Overheads 886 902 902
Pump stations 31 38 48
Major Maintenance 149 153 39
Other 407 386 401
Depreciation/Assets written off 1,710 1,813 1,813
Interest 852 898 1,002
6,975 7,444 7,546

REVENUE

Fees, Charges and Other Income 54 55 55
External Subsidies 0 0 0
Targeted Rates 6,537 6,929 6,929
General Rates 0 0 0
6,591 6,984 6,984
OPERATING SURPLUS/(DEFICIT) (384) (460) (562)
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What's changed since the Long Term Plan?

Key

V¥ Decrease in income or expenditure
A Increase in income or expenditure <

= Nooverall $ change

Brought forward from future years

P Deferred from current or previous years

Change from
Changes LTP to 19/20 AP Type
Operating
Changes in costs associated with headworks. There have been some
increases for additional connections to supplies with greater pumping .
required. This has been partly offset by reductions around the capping of A $10,000 Expenditure
bores/plants.
Major maintenance costs have reduced to reflect more accurately actual $114,000 Expenditure
costs.
Unexpected weather events contingency costs. $15,000 Expenditure
Increase in the energy costs for new pump stations. A $11,000 Expenditure
Increase in larger than anticipated reactive repair costs for water
reticulation and for the monitoring required with the population increases A $46,000 Expenditure
to meet the drinking water standards.
Additional treatment costs to meet DHB requirements and for additional
chemicals. This is partially offset by a reduction in some areas where A $33,000 Expenditure
decommissioning has taken place.
Capital
Delay in part of the District water demand management programme as the .
full task was not expected to be completed in 2018/19. > $50,000 Expenditure
Plains Zone metering. > $80,000 Expenditure
Additional funds have been budgeted for Waihi zone metering to help .
isolate and address unidentified water loss. A $40,000 Expenditure
District upgrading & replacing of SCADA equipment to improve the .
communication between transmitting equipment. > $28,000 Expenditure
District wide water meter renewals has been held off to align with new
techno|ogy_ > $92,000 Expenditure
Part of the budget for the district wide pipe renewal programmes (service
continuity) has been carried forward as the entire project was unexpectedto P $245,000 Expenditure
be completed in 2018/19.
Some Kerepehi Membrane asset parts are nearing the end of their expected
life and it is envisaged some renewals will be required earlier than were < $50,000 Expenditure

originally expected (originally expected in 2020/21).
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Change from

Changes LTP to 19/20 AP Type

Kerepehi Tanner Pond desludging is required to be completed sooner than _

expected as capacity is near premium. < $26,948 Expenditure

District wide bulk water takes points was not essential in 2017/18 so was

delayed. > $152,706 Expenditure
Change from

Changes LTP to 19/20 AP Type

Capital

Plains reticulation booster and transfer pumps was not essential in 2017/18

so was delayed. > $145,000 Expenditure

The connection of the Kaimanawa water supply with Paeroa has begun in

2018/19. The total project cost over 18/19 and 19/20 is $4,385,000 which A $2,490,301 Expenditure

includes $3,217,888 in 2019/20. > $1,443,702

Additional health and safety upgrades required.
A $125,000 Expenditure

The Plains Pipiroa Rd pump station works have been deferred. Other
already completed work has mitigated the issue and therefore the work is
not expected to be required in the short term, so has been delayed until
2020/21 where a reassessment will take place as to if it is required.

> $41,080 Expenditure

A new item for the Kerepehi water treatment plant working platform has _
been allowed for to help improve accessibility and safety on site. A $10,000 Expenditure
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Wastewater

We collect the wastewater from homes and businesses — their toilets, sinks, showers,
washing machines and so on and transport it via pipes and pumps to treatment plants. At
our treatment plants the wastewater is treated to clean it up before releasing it — mostly to
waterways. We also make sure that trade wastes are appropriately disposed of.

Page 4e-1
Our Long

. . , Term Plan
We do this to keep our communities healthy and free from disease and protect our

environment — especially our waterways from pollution.

Just over 5,500 properties are connected to our wastewater systems.

Cost of wastewater

2018/19 2019/20  2019/20
Annval Long-term Annval

plan plan plan
$000 $000 $000

EXPENDITURE
Treatment 679 698 637
Reticulation 119 122 137
Intakes and Headworks 0 0 0
Fixed Costs 176 181 181
Overheads 602 613 613
Pump stations 251 258 248
Major Maintenance 94 96 96
Other 214 218 225
Depreciation/Assets written off 735 762 762
Interest 389 410 297
3,259 3,358 3,196

REVENUE

Fees, Charges and Other Income 397 408 408
External Subsidies 0 0 0
Targeted Rates 3,408 3,579 3,408
General Rates 0 0 0
3,805 3,987 3,816
OPERATING SURPLUS/(DEFICIT) 546 629 620
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What's changed since the Long Term Plan?

Key
V¥  Decrease inincome or expenditure | 2 Deferred from current or previous years
A Increase in income or expenditure | Brought forward from future years

= Nooverall $ change

Change from

Changes LTP to 19/20 AP Type
Operating

Varied increases/decreases within the wastewater pump stations budget _
have meant an overall reduction. v $10,000 Expenditure
The increase for wastewater reticulation costs is predominantly required for _

the jetting of the network. A $15,000  Expenditure
A large increase in some chemicals required and an increase in

repairs/servicing is offset by expected reduced spend in other areas of v $62,000 Expenditure
wastewater treatment.

Capital

Optimisation of the Ngatea Pump network. v $92,372 Expenditure

District Wide SCADA upgrade to connect the major pump stations to the

SCADA warning system. A $40,000 Expenditure

Pipe renewals in Waihi have been deferred. The total project for 2019/20 is >

$128,517 as $66,755 was previously allocated for 2019/20. 361,762 Expenditure

Pipe renewals in Paeroa have been deferred. The total project for 2019/20 is >

$1,770,500 as $513,500 was previously allocated for 2019/20. $1,257,000  Expenditure

District wide pond desludging, as part of the long term programme of sludge > $202,000  Expenditure

removal.
District wide replacement of pump station cabinets has been deferred from > $52,500 Expenditure
2017/18.
Paeroa waveband renewals has been deferred from 2018/19. | 2 $158,000 Expenditure

Whiritoa Irrigation block renewals was originally planned for in 2015/16 but
delayed. The trees are at the end of their life and are required to be | 2 $300,000  Expenditure
harvested and replanted.

. > $120,000 .
Kerepehi Resource Consents. A $30,000 Expenditure
Paeroa Resource Consents. > $120,000  Expenditure
The replacement screen for Paeroa has been deferred from 2018/19. > $75,484 Expenditure
Additional health and safety upgrades required. A $150,000  Expenditure
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Change from

Changes LTP to 19/20 AP Type
The Dissolved Airflow Flotation (DAF) sludge process in Waihi has been .
deferred from 2017/18. > $325,000  Expenditure

The Paeroa chemical phosphorus removal drum filter at the Wastewater
Treatment Plant has been deferred from 2018/19 as it is not expected to be > $140,000  Expenditure
required in 2019/20.

The renewal of the Waihi East manholes as part of the district wide renewals
is continuing to help reduce leaks and overflows

A $51,110 Expenditure

Performance Measures

Council has identified an error in the performance measures of the Long Term Plan. The following performance
measure regarding dry weather overflows is a duplicate to a mandatory measure already included in the Wastewater
activity and therefore has been removed from the Annual Plan 2019/20 and subsequent reporting documents.

Level of service Performance measure Baseline Target

You can expect: therisk of ~ The frequency of dry 2016/17: 3.79 overflows <15 per 100 km of
environmental and public weather overflows from the  per 100 km of wastewater pipe length
health impacts to be wastewater network willbe  wastewater pipe length ~ per year.

mitigated. minimized. per year
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Stormwater
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Stormwater is rainwater runoff that usually results from heavy or prolonged periods of rain.
Runoff flows from surfaces on urban properties, footpaths and roads. Council uses a series
of drainage systems to remove rainwater runoff from urban areas in Waihi, Waikino,

Page 4f-1
Karangahake, Mackaytown, Paeroa, Ngatea, Kerepehi, Turua, Kaiaua and Whiritoa. Ou?’ Long
Redirecting stormwater so it doesn’t pool and flood is important in protecting our residents’ Term Plan

properties.

Council collects stormwater through natural watercourses and built structures like drains and pipes and has around
90 km of stormwater pipes and 40 km of open drains. As the network is limited in how much stormwater can be
collected and disposed of, Council is increasingly requiring new developments to provide onsite options like ground
soakage.

Some of the stormwater Council disposes of is treated first.

Cost of operating stormwater

2018/19 2019/20  2019/20
Annval Long-term Annvual

plan plan plan
$000 $000 $000

EXPENDITURE
Vegetation Control 21 23 14
Reticulation 34 35 48
Maintenance/Fencing/Culverts 9 10 10
Mechanical Cleaning 20 20 17
Floodgates 5 5 5
Pumps 10 10 11
Overheads 263 268 268
Other 157 161 159
Depreciation/Assets written off 369 380 380
Interest (67) (82) (57)
821 830 855

REVENUE

Fees, Charges and Other Income 107 109 109
External Subsidies 0 0 0
Targeted Rates 752 801 822
General Rates 133 141 145
992 1,051 1,076
OPERATING SURPLUS/(DEFICIT) 171 221 221
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What's changed since the Long Term Plan?

Key
V¥  Decrease inincome or expenditure > Deferred from current or previous years
A Increaseinincome or expenditure | Brought forward from future years
= Nooverall $ change
Change from LTP
Changes t0 19/20 AP Type
Operating
An overall reduction in vegetation control across the activity. v $9,000 Expenditure
Capital

Paeroa stormwater condition assessments are required to obtain a greater

understanding of the networks. A $50,000 Expenditure

Waihi stormwater condition assessments are required to obtain a greater

understanding of the network. A $30,000 Expenditure

Council is looking at reducing the incidences of flood events in the Kaiaua

area by increasing the capacity of the river. This is expected to cost $95,000 =no change for
however will not progress until further consultation has taken place with the 2019/20
community.
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Land drainage

A large area of the Hauraki Plains lies at or below the Firth of Thames’ high tide levels. The
rest of the area is only slightly higher. Protection against high water tables, extreme
weather events, high tides and river floods is essential for land productivity.

Ry
acad
L=

Page 4g-1
Our Long

Council works with the Waikato Regional Council to provide land drainage and flood
Term Plan

protection for the Plains. The Regional Council provides stopbanks, flood gates and pump
stations across the Plains - except the north western part from Waitakaruru to PGkorokoro /
Miranda which Council manages - to provide protection from river and tidal flooding. Council provides additional land
drainage support by collecting water runoff from rural areas and redirecting it to the flood protection schemes
through, for example, pumping water from one drain to another larger one. Drainage schemes are designed to
ensure that water from a 1 in 10-year probability rainfall event does not lie on the ground for more than three days in
order to protect pasture.

Council has 650 kilometres of land drains and 50 kilometres of stopbanks.

Cost of land drainage

2018/19 2019/20  2019/20
Annval Long-term Annval

plan plan plan
$000 $000 $000

EXPENDITURE
Vegetation Control 183 188 188
Maintenance/Fencing/Culverts 13 13 12
Mechanical Cleaning 231 237 263
Floodgates 29 30 34
Pumps 265 285 285
Overheads 249 253 253
Other 59 60 60
Depreciation/Assets written off 168 175 175
Interest (157) (147) (141)
1,040 1,094 1,129

REVENUE

Fees, Charges and Other Income 0 0 0
External Subsidies 0 0 0
Targeted Rates 965 985 1,024
General Rates 162 165 172
1,127 1,150 1,196
OPERATING SURPLUS/(DEFICIT) 87 56 67
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What's changed since the Long Term Plan?

Key
V  Decrease in income or expenditure | 2 Deferred from current or previous years
A Increase in income or expenditure | Brought forward from future years

= Nooverall $ change

Changes

Change from LTP

to 19/20 AP

Type

Operating

An increase in mechanical cleaning costs has been incorporated to ensure
an appropriate amount of drains are cleaned annually.

A

$26,000

Expenditure

Capital

A $25,000 increase allowing for the Council’s contribution to the Waikato
Regional Council’'s Muggeridge’s pump project. This contribution is 5% of
the capital cost of the project. The total cost for the project for 2019/20 is
$345,000 combined with $160,000 previously allocated for 2019/20.

$25,000
$160,000

Expenditure

Internal drainage structures for the Pouarua Maukoro drain in the Western
Plains has been carried over from 2018/19 while the Regional Council’s
work is completed.

$204,000

Expenditure

Proposal for a council managed drainage district centred around the
Pukorokoro and Miranda streams. The budget has been included,
however targeted consultation will take place outside of the Annual Plan
before further progress is made.

$650,000

Expenditure
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Solid waste

Our solid waste services consist of the minimisation, collection, and disposal of solid waste.
These services involve kerbside collection of refuse and recyclables and the management of
two refuse transfer stations located in Paeroa and Waihi. We aim to meet all legislative

requirements relating to solid waste, and aim to reduce the environmental impact of waste.

o
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Our Long
Term Plan

Cost of solid waste

2018/19 2019/20  2019/20
Annual Long-term Annual

plan plan plan
$000 $000 $000
EXPENDITURE
Refuse Collection 208 202 201
Closed Tip Sites 125 383 383
Transfer Stations 248 213 213
Other 85 87 90
Interest 0 0 3
666 885 890
REVENUE
Fees, Charges and Other Income 27 28 1
External Subsidies 56 57 84
Targeted Rates 199 203 205
General Rates 356 576 530
638 864 820
OPERATING SURPLUS/(DEFICIT) (28) (21) (70)
What's changed since the Long Term Plan?
Key
V¥ Decrease in income or expenditure > Deferred from current or previous years
A Increase inincome or expenditure <4 Brought forward from future years
= Nooverall $ change
Change from LTP
Changes t0 19/20 AP Type
Paeroa Refuse Transfer Station upgrade A $65,000 Expenditure
Waihi Refuse Transfer Station upgrade A $200,000  Expenditure
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Community services
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Our Long
Term Plan

The community services group involves the provision of recreation services such as district
swimming pools, Waihi Event Centre, libraries, parks, recreation reserves, sports fields, the
Sport Waikato district sports coordinator and facilities like memorial halls, public toilets,
cemeteries, elderly persons housing.

We provide a number of services intended to enhance our communities’ needs for recreation
and enjoyment. We provide these services to meet our district’s recreational, sporting and
educational expectations. In addition to this we provide facilities for public use, such as public toilets, halls,
cemeteries and housing for the elderly. We do this to help make our communities a vibrant place to live and visit.

Cost of operating community services

2018/19 2019/20  2019/20
Annual  Long-term Annual

plan plan plan
$000 $000 $000

EXPENDITURE
Recreation 4,479 4,716 4,718
Community Facilities 1,890 1,996 1,969
6,369 6,712 6,687

REVENUE

Fees, Charges and Other Income 656 693 771
External Subsidies 10 10 10
Targeted Rates 2,032 2,161 2,264
General Rates 3,516 3,763 3,343
6,214 6,627 6,388
OPERATING SURPLUS/(DEFICIT) (155) (85) (299)
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Community recreation

Our community recreation services include:

providing public libraries in Ngatea, Paeroa and Waihi which lend a variety of resources,
deliver education programmes and free internet access through our libraries,

support of community-operated libraries at Kaiaua, Turua and Whiritoa,

operating three community pools in Ngatea, Paeroa and Waihi,

providing sports fields in Paeroa, Ngatea, Waihi and Whiritoa,

maintaining a number of recreation reserves, including playgrounds, furniture, walkways
and other amenities,

two jetties/boat ramps on the Waihou River available for community use,

providing a Waihi event centre facility for indoor sporting and some non-recreational use,
provision of sports co-ordination services to foster residents’ participation in sports, recreation and leisure.

flr
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Our Long
Term Plan

What's changed since the Long Term Plan?

Key

V¥ Decrease in income or expenditure > Deferred from current or previous years
A Increase inincome or expenditure <4 Brought forward from future years

= Nooverall $ change

Operating

Increase in expenditure for the Waihi Event Centre to meet costs of the

. A $1,000 Expenditure
cleaning contract.

Library software development costs have increased over recent years and

there is a need to meet these costs. A $3,000 Expenditure

Reallocation of the mowing costs at Waitakaruru Domain to the minor

reserves budget for the Plains. - $4,500 Expenditure

Increased gardening following the Ngatea Main St and Paeroa Wharf St

A $4,000 Expenditure
upgrades.

A reduction in the vegetation control predominantly at the Dell Reserve, in
Paeroa, pre-empting future changes proposed for the reserve as proposed by v $5,000 Expenditure
NZ Transport Agency.

An improvement to the playing field standard of the number one field at the

Paeroa Domain. A $5,000 Expenditure

An expected reduction in energy costs for district swimming pools across the

District. v $6,000  Expenditure
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Change from

Changes LTP to 19/20 AP Type

Capital

50% deferral of the costs associated with the Karangahake Reserve

development due to the complete project not being able to completedin P $190,000  Expenditure

2018/19.

The sealing of the metal road between the Plains College and Ngatea :

Sparky shop has been delayed from 2016/17 until required. > $12,000 Expenditure

Ngatea Main Street renewal. This 2018/19 component of this project has > $750.000

been deferred to 2019/20. The total cost of the project for 2019/20 is ¢ Expenditure
A $440,000

$1,190,000.

The Wharf Street Jetty Project in Paeroa was unable to be completed in :

2018/19 so delayed. »  $200,000 Expenditure

The Paeora Primrose Hill project is a combination and reallocation of two

aspects of the Primrose Hill project including tying in the carpark > $91.000 Expenditure

extension and the cenotaph area into one project cost and has been ! P

deferred to 2020/21.

Deferral of the purchase of pool toys for district swimming pools. > $55,000 Expenditure

The Paeroa Domain playground refurbishment has been deferred to > $35,000 Expenditure

2019/20.

The Pioneer Park playground refurbishment in Ngatea has been brought < $45 900 Expenditure

forward and is expected to be completed in 2018/19.
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Community facilities

Our community facilities services provide a range of facilities to meet public health, social
and cultural, pensioner housing and amenity needs.

o
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Our Long
Term Plan

Council owns 57 pensioner housing units across Waihi, Paeroa and Ngatea. Council provides
memorial halls (Paeroa, Ngatea and Waihi) and 10 rural community halls some of which are
owned and managed by hall committees or incorporated societies (those being Kaihere,
Karangahake, Mangatarata, Netherton, Kaiaua, Kopuarahi, Patetonga, Turua, Waikino and
Waitakaruru halls). Council also owns or manages 22 public toilets over the district, 3 cemetery sites, and 1 ashes and
memorial wall site. Our community facilities also include numerous small reserves provided for a range of purposes
including protecting vegetation, landforms, historic/archaeological sites and buildings or they have a specific purpose
that excludes recreational use (e.g. drainage, plantation and segregation).

What's changed since the Long Term Plan?

Key
V¥  Decrease in income or expenditure > Deferred from current or previous years
A Increase inincome or expenditure | Brought forward from future years
= Nooverall $ change
Change from LTP
Changes t0 19/20 AP Type
Operating
An increase in mowing and vegetation control at Pukerimu Cemetery in A $4,500 Expenditure

Paeroa.

Changes in cleaning costs and cleaning materials has resulted in an
overall reduction of approximately $2,000 in the three halls in Ngatea, v $2,000 Expenditure
Paeroa and Waihi.

Income - self

Pensioner Housing rental charges are to increase from 1st July 2019. A $71,738 . L
funding activity

Capital

Pukerimu Cemetery Major Development was unable to be completed in .

2018/19 so has been delayed. > $219,275 Expenditure

To replace 100 deteriorating plastic chairs in the Waihi Memorial Hall. A $5,000 Expenditure

To finalise the programme of the replacement of the Waihi Event
Centre lighting with LED lights a budget increase has been included. A $15,000 Expenditure
This will help to reduce energy costs long term.

Replace lights in Council’s Hauraki House with LEDs to reduce the

lighting costs longer term. A $25,000 Expenditure
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Change from LTP

Changes t0 19/20 AP Type
New toilets in Hauraki House as part of the refurbishment of the office A $20,000 Expenditure
Re-carpeting Hauraki House Council Chambers, kitchen and Hauraki A $40,000 Expenditure

Room as part of the wider refurbishment

The reroofing of the Paeroa Skate Leisure Centre is now no longer
required as is expected to be completed in 2018/19 for less than v $30,000 Expenditure
originally estimated.

Extension of Paeroa Dog Pound due to limitation with capacity and the

need to replace old cages. A $59,600 Expenditure
Security fencing to enable Council cars to be housed at Hauraki House. A $50,000 Expenditure
The additional two Waihi Cemetery berms have been delayed from .
2017/18. > $6,000 Expenditure
The Wharf Street upgrade in Paeroa was unable to be completed in .
2018/19 50 delayed. > $475,855 Expenditure
Repair of the Waihi Chambers Restaurant windows. A $6,000 Expenditure
The windows at the Waihi Art Centre are to be replaced. $10,200 was

allocated in 2019/20, however $5,000 has also been carried over from > $5,000 Expenditure
2018/19.

Property maintenance renewals at the Paeroa Croquet Clubrooms > $10.000 Expenditure

carried over from 2018/19.

Allocated funds for the Ngatea Service Centre upgrade has been
deferred to 2020/21 until the decision has been made over the Ngatea v $44,880 Expenditure
hub with the community.

The roof of the Waihi Museum was to be replaced. This budget has

been deferred to 2020/21. v $44,880 Expenditure
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Community development

We work with communities and agencies to promote a better quality of life. We have a
strong focus on *helping our communities to help themselves’ and an emphasis on
community initiatives and community growth through economic development
programmes. We aim to achieve balanced and sustained growth in our district.

‘“ \
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Our Long
Term Plan

Cost of operating community development

2018/19 2019/20  2019/20
Annval Long-term Annval

plan plan plan
$000 $000 $000

EXPENDITURE
Community Growth 960 906 869
Community Initiatives 1,603 1,215 1,219
2,563 2,121 2,088

REVENUE

Fees, Charges and Other Income 0 0 0
External Subsidies 0 0 0
Targeted Rates 530 551 443
General Rates 1,824 1,661 1,494
2,354 2,212 1,937
OPERATING SURPLUS/(DEFICIT) (209) 91 (151)
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Community growth

The community growth activity involves:
e progressing economic development strategically across the District including strategic
initiatives, plans or actions

o 2e
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Page 4j-3
e maximising opportunities for new industry, commercial development and existing Ou?' Lojng
businesses Term Plan

e supporting visitor information services and tourism promotion
e supporting township promotion

What's changed since the Long Term Plan?

Key
V¥V Decrease inincome or expenditure > Deferred from current or previous years
A Increase in income or expenditure < Brought forward from future years
= Nooverall $ change
Change from LTP
Changes t0 19/20 AP Type

A reduction has been made of $10,000 towards miscellaneous economic

development projects. v $10,000 Expenditure

There has been an increase of funding for Go Waihi to align with the funding

Positive Paeroa receives. A $8,600 Expenditure

Council has reduced the amount it expects to pay to match external funding

sources of township co-ordinators.

Council funds $50,000 for each coordinator and it matches up to $38,000 of

external funding received by each coordinator. Council will still match up to A $19,000 Expenditure
$38,000 of external funding per Township Coordinator group, however

Council’s best estimate of the amount it will be required to match is $19,000

per Township Coordinator.
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Community initiatives

Council undertakes a number of projects to help ensure that we have a positive climate that
encourages social and cultural wellbeing throughout our District. We support a number of
agencies with grants and funding. We also help to coordinate community events such as the
ANZAC parades and citizen awards to recognise valuable members of our communities.

&
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) o . : Term Plan
We also deliver other initiatives and work with a number of external agencies. These

initiatives include:
o working towards a social strategy for the Hauraki District, including opportunities for youth and positive ageing
e participating in Better Futures Hauraki

e administering the Creative NZ Creative Community Scheme.

What's changed since the Long Term Plan?

Key
V¥  Decrease inincome or expenditure > Deferred from current or previous years
A Increaseinincome or expenditure | Brought forward from future years
= Nooverall $ change
Change from LTP
Changes t0 19/20 AP Type

An additional amount for maintenance costs of the Hauraki Rail Trail for the

Miranda to Kaiaua cycleway. A $32,000 Expenditure

There has been a reduction in the expected spend on conservation

S v $20,000 Expenditure
initiatives.
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Regulatory Services

We're involved in a number of regulatory services from preparing regulations to promoting

compliance. Our focus areas include supporting:

e appropriate land use management

o safe building development (including building consent)

e community health and safety (including food and alcohol safety, civil defence, animal
control)

e animal welfare.

Page 4k-1
Our Long
Term Plan

We aim to ensure our processes promote safely constructed buildings so people can have confidence that buildings
within our district are safe to use. Our animal control and community protection services ensure a safe environment
for the public and ensures we are prepared for natural hazards. Some of our regulatory services are provided so that
we continue to meet our legal responsibilities to ensure the protection of the environment and the community.

Cost of regulatory services

2018/19 2019/20  2019/20
Annval  Long-term Annval

plan plan plan
$000 $000 $000

EXPENDITURE
RMA Implementation 1,096 1,121 1,121
Building Services 1,423 1,443 1,443
Community Protection 852 866 833
Animal Control 596 606 600
3,967 4,036 3,997

REVENUE

Fees, Charges and Other Income 1,719 1,754 1,724
External Subsidies 0 0 0
Targeted Rates 0 0 0
General Rates 2,159 2,225 2,002
3,878 3,979 3,726
OPERATING SURPLUS/(DEFICIT) (89) (57) (271)
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Resource management implementation

The resource management implementation service includes processing applications that are
subject to District Plan or other regulatory legislative requirements. That includes
applications for subdivision consent, land use consent, certificates of compliance, outline
plans, notices of requirement, and other planning approvals or information. We also
monitor that customers are adhering to consent conditions, as well as provides technical
advice on mining matters.

Page 4k-3
Our Long

Term Plan

What's changed since the Long Term Plan?

We haven't changed our investment in this activity for 2019/20 to what was programmed in the Long Term Plan.
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Building control

as
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We implement building regulations to ensure our buildings are safe for use. This includes
assessing building consent applications and monitoring compliance.

What's changed since the Long Term Plan?

We haven't changed our investment in this activity for 2019/20 to what was programmed in the Long Term Plan.
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Community protection

Council provides services to protect our communities from health and safety issues
including preparing for and responding to and recovering from civil defence emergencies.

%

Additionally, we ensure adequate liquor licensing controls are in place, control the density Page 4k-10
of gambling venues and legal high retailers, and ensure the safety of public places (including Our Long
Term Plan

eating areas and public pools). We support this role with our monitoring and enforcement
functions in a number of areas which include notifiable disease investigations under the Health
Act 1956; implementing our policy on the number of gaming machines allowed for in the District, and regulation,
monitoring and host responsibility education through our local alcohol policy, District Licensing Committee, and
Local Approved Products (Legal Highs) Policy. Council also provides noise control services to ensure that our
communities are free from nuisance noise.

What's changed since the Long Term Plan?

Key
V¥  Decrease in income or expenditure > Deferred from current or previous years
A Increase in income or expenditure | Brought forward from future years
= Nooverall $ change
Change from LTP
Changes t0 19/20 AP Type
Achange in legislation has meant some food premises are required to be v $22,000 Income
inspected less frequently therefore income has subsequently decreased.
Liquor licensing income has decreased as a result of less applications. v $7,000 Income

There has been a reduction in the expected spend on abandoned mine

) v $30,000 Expenditure
workings.

The Thames Valley Emergency Operating Area is to be disestablished as
of 1 July 2019 and Council is working with the Waikato Group Emergency
Management Office to establish a Civil Defence Emergency
Management professional role within Council.

=no change
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Animal control

We play a role in protecting public safety from nuisance animal behaviours as well as
promoting animal control.

What's changed since the Long Term Plan?

We haven't changed our investment in this activity for 2019/20 to what was programmed in the Long Term Plan.
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Capital project list

Capital project description 2019/20 as per  Revised 2019/20
2018-28 LTP Annual Plan
(%) ($)
Land transport - Levels of Service
Minor improvements 508,956 584,956
New footpaths - Paeroa 74,708 74,708
New footpaths - Waihi 36,281 36,281
New road extensions 153,300 518,469
New kerb channel stormwater control - Paeroa 77,672 77,672
Access and mobility 71,540 106,540
New kerb channel stormwater control - Waihi 29,638 29,638
New kerb channel stormwater control - Plains 5,110 5,110
Land transport - Levels of Service total 957,205 1,433,374
Land transport - Renewals
Footpath renewal - Paeroa 10,220 10,220
Footpath renewal - Plains 5,110 5,110
Footpath renewal - Waihi 5,110 5,110
Minor improvements 169,652 327,652
Unsealed roading renewals 102,200 102,200
Sealed road resurfacing 1,261,148 1,825,148
Pavement rehabilitation 940,240 940,240
Drainage renewals 143,080 177,080
Structures component replacement 114,464 114,464
Traffic services renewal 137,970 137,970
Land transport — Renewals total 2,889,194 3,645,194
Land transport - total 3,846,399 5,078,568
Water - Levels of Service
District water demand management 51,350 101,350
Plains Pipiroa RD pump station 41,080 -
Kaimanawa connection with Plains or Paeroa - 3,217,888
Kerepehi working platform - 10,000
Waihi zone metering - 40,000
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Capital project description 2019/20 as per  Revised 2019/20
2018-28 LTP Annual Plan
(%) (%)
Water - Levels of Service total 92,430 3,369,238
Water - Renewals
District cast iron pipe renewal 102,700 102,700
District treatment asset renewals 120,159 120,159
District upgrading and replacing of SCADA equipment 2,054 30,054
District water meter renewals 205,400 297,400
District wide pipe renewal programme (service continuity) 564,850 809,850
Paeroa UV Lamps 4,108 4,108
Waitakaruru caustic dose pump 6,162 6,162
Kerepehi membrane renewals - 50,000
Kerepehi reservoir sealing 23,621 23,621
Kerepehi Tanners pond desludging - 26,948
Kerepehi UV lamps renewal 4,437 6,437
District wide water bulk water take points - 152,706
Plains reticulation booster and transfer pumps - 145,000
H&S upgrades - 125,000
Water — Renewals total 1,033,491 1,900,145
Water - Total 1,125,921 5,269,383
Wastewater Levels of Service
Optimisation of the Ngatea Pump network to allow for the Ngatea North 242,372 150,000
Di;c,tl;ict Wide SCADA upgrade - 40,000
Wastewater Waihi DAF sludge process - 325,000
Paeroa chemical phosphorus removal drum filter etc - 140,000
Wastewater Levels of Service total 242,372 655,000
Wastewater - Renewals
District wide pipe renewals condition 22,189 22,189
Waihi East - pipe renewals hydraulic 66,755 128,517
Paeroa - pipe renewals hydraulic 513,500 1,770,500
District wide pond desludging 25,675 227,675
District wide reactive renewals plants pump stations 35,945 35,945
District wide replacement pump station cabinets etc 81,647 134,147
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Capital project description 2019/20 as per  Revised 2019/20
2018-28LTP Annual Plan
(%) (%)
District wide sewer pump renewals 77,025 77,025
Kerepehi resource consents - 150,000
Ngatea aerator component renewals 10,270 10,270
Ngatea screen refurbishment 15,405 15,405
Paeroa resource consents - 120,000
Paeroa waveband renewals 51,350 209,350
Waihi DAF sludge process 205,400 -
Waitakaruru prostep onsite set renewals 46,010 46,010
Waitakaruru STP component renewals 27,606 27,606
Wastewater district wide pipe renewals Waihi East manholes - 51,110
Wastewater Paeroa replacement screen - 75,484
Whiritoa aerator component renewals 5,135 5,135
Whiritoa irrigation block renewals - 300,000
H&S upgrades - 150,000
Wastewater — Renewals total 1,183,911 3,556,367
Waste Water - Total 1,426,283 4,211,367
Land Drainage - Levels of Service
EPDD H Drain Culverts 3,066 3,066
WPDD Central North SCADA installation 5,110 5,110
WPDD Hopai West SCADA installation 5,110 5,110
WPDD Martinovich SCADA installation 5,110 5,110
WPDD Miranda SCADA installation 5,110 5,110
WPDD Capital contribution to WRC Muggeridge pump project - 345,000
Pukorokoro - Land Drainage and flood protection - 650,000
WPDD Pouarua Maukoro structures - 204,000
WPDD Rawerawe SCADA installation 5,110 5,110
Land Drainage - Levels of Service total 28,616 1,227,616
Land Drainage - Renewals
WPDD Hopai West pump screens 5,110 5,110
Land Drainage — Renewals total 5,110 5,110
Land Drainage - Total 33,726 1,232,726
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Capital project description 2019/20 as per  Revised 2019/20
2018-28LTP Annual Plan
(%) (%)
Stormwater - Levels of Service
Stormwater Kaiaua upgrades 10,270 10,270
Stormwater Kerepehi upgrades 2,054 2,054
Stormwater Paeroa upgrades 53,404 53,404
Stormwater Whirtoa upgrades 5,135 5,135
Stormwater - Levels of Service 70,863 70,863
Stormwater - Renewals
Stormwater Waihi renewals 8,216 38,216
Stormwater Paeroa renewals 8,216 58,216
Stormwater Ngatea renewals 6,162 6,162
Stormwater Kerepehi renewals 3,081 3,081
Stormwater Turua renewals 3,081 3,081
Stormwater Kaiaua renewals 3,081 3,081
Stormwater - Renewals 31,837 111,837
Storm Water - Total 102,700 182,700
Solid Waste - Renewals
Paeroa Transfer Station - upgrade - 65,000
Waihi Transfer Station - upgrade - 200,000
Solid Waste — Renewals total - 265,000
Community Facilities - Levels of Service
Kaiaua toilets 183,600 183,600
Miranda Cemetery drainage 12,240 12,240
Pukerimu Cemetery major development - 219,275
Community Facilities - Levels of Service total 195,840 415,115
Community Facilities - Renewals
Paeroa pensioner housing renewals 27,540 27,540
Plains pensioner housing renewals 36,720 36,720
Waihi Cemetery berms - 6,000
Waihi Memorial Hall - new chairs - 5,000
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Capital project description 2019/20 as per  Revised 2019/20
2018-28LTP Annual Plan
(%) (%)
Waihi Event Centre - new LED lights 15,000
Waihi pensioner housing renewals 29,580 29,580
Community Facilities — Renewals total 93,840 119,840
Community Facilities - Total 289,680 534,955
Recreation - Levels of Service
Ngatea library and service centre 255,000 255,000
District Libraries - radio frequency identification 62,220 62,220
Paeroa - Wharf Street upgrade - 475,855
Recreation - Levels of Service total 317,220 793,075
Recreation - Renewals
District Libraries - book budget 147,272 147,272
District Pools - pool toys - 55,000
Ngatea - Main Street renewal - 1,190,000
College Sparky Shop - seal metal road - 12,000
Paeroa - Renewals recreation 5,100 5,100
Paeroa Domain entrance upgrade 73,114 73,114
Paeroa Domain playground upgrade - 35,000
Swimming Pools annual allowance (District wide) 5,100 5,100
Pioneer Park playground upgrade 45,900 -
Plains - Renewals recreation 6,120 6,120
Waihi - Gilmour Park playground poured surface 45,900 45,900
Waihi - Renewals recreation 15,300 15,300
Karangahake Reserve development - 190,000
Wharf Street jetty project - 200,000
Whiritoa tennis court resurface 25,500 25,500
Recreation — Renewals total 369,305 2,005,405
Recreation - Total 686,525 2,798,480
Property - Renewals
Hauraki House air conditioning unit replacement 10,200 10,200
Hauraki House - replace lights with LEDs - 25,000
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Capital project description 2019/20 as per  Revised 2019/20
2018-28 LTP Annual Plan
(%) (%)
Hauraki House - toilets downstairs - 20,000
Carpeting Council Chambers area - 40,000
Waihi - Replace Windows Waihi Art Centre 10,200 15,200
Reroof Skate Leisure Centre 30,600 -
Croquet club renewals - 10,000
Paeroa Dog Pound 20,400 80,000
Paeroa Depot reroof 20,400 20,400
Ngatea Service Centre upgrade 44,880 -
Waihi Museum replace roof 44,880 -
Chambers Restaurant - 6,000
Security fencing for pool cars - 50,000
Miscellaneous property renewal 347,228 347,228
Property — Renewals total 528,788 624,028
Property - total 528,788 624,028
Corporate renewals
Plant renewals 306,000 306,000
Technology renewals (incl CCTV) 255,000 255,000
Corporate renewals total 561,000 561,000
Corporate - total 561,000 561,000
Overall Capital -total 8,601,022 20,758,207
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Financial statements

Funding impact statement for 1 July 2019 to 30 June 2020 (whole
of council)

2018/19  2019/20 2019/20
Annual Long-term Annvual

plan plan plan

$000 $000 $000
SOURCES OF OPERATING FUNDING
General rates, uniform annual general charges, rates penalties 10,268 10,787 10,840
Targeted rates 18,692 19,869 19,808
Subsidies and grants for operating purposes 2,381 2,429 2,653
Fees and charges 2,693 2,774 2,796
Internal charges and overheads recovered 0 0 0
Interest and dividends from investments 0 0 0
Local Authorities fuel tax, fines, infringement fees, and other receipts 382 390 481
Total Operating Funding (A) 34,416 36,249 36,578
APPLICATIONS OF OPERATING FUNDING
Payments to staff and suppliers 27,551 28,220 28,527
Finance Costs 2,057 2,331 2,210
Internal charges and overheads applied 0 0 0
Other operating funding applications 0 0 0
Total Applications of Operating Funding (B) 29,608 30,551 30,737
SURPLUS (DEFICIT) OF OPERATING FUNDING (A - B) 4,808 5,698 5,841
SOURCES OF CAPITAL FUNDING
Subsidies and grants for capital expenditure 1,603 1,655 1,656
Development and financial contributions 0 0 0
Increase (decrease) in debt 5,483 1,120 8,793
Gross proceeds from sale of assets 0 0 0
Lump sum contributions 0 0 0
Other dedicated capital funding 0 0 0
Total Sources of Capital Funding (C) 7,086 2,775 10,449
APPLICATIONS OF CAPITAL FUNDING
Capital Expenditure
- to meet additional demand 150 395 0
- to improve the level of service 3,304 1,770 8,179
- to replace existing assets 8,308 6,436 12,579
Increase (decrease) in reserves 132 (128) (4,468)
Increase (decrease) of investments 0 0 0
Total Applications of Capital Funding (D) 11,894 8,473 16,290
SURPLUS (DEFICIT) OF CAPITAL FUNDING (C - D) (4,808) (5,698) (5,841)
FUNDING BALANCE ((A - B) + (C - D)) 0 0 0
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Reconciliation of Comprehensive Income Statement to Funding Impact Statement

OPERATING SURPLUS/(DEFICIT)

Depreciation/Assets written off

Subsidies and grants for capital expenditure
Development and financial contributions

Less Doubtful Debts

Vested Asset Income

Gains and Losses

SURPLUS (DEFICIT) OF OPERATING FUNDING (A - B)
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2018/19  2019/20 2019/20
Annval Long-term Annvual
plan plan plan
$000 $000 $000
(1,478) (828) (685)
8,173 8,472 8,472
(1,604) (1,656) (1,656)
(267) (274) (274)
(16) (16) (16)
4,808 5,698 5,841




Prospective statement of financial position

2018/19 2019/20 2019/20
Annval Long-term Annvual
plan plan plan
$000 $000 $000
ASSETS
Current Assets
Cash and cash equivalents 582 445 393
Exchange transaction receivables 4,907 5,028 4,850
Non-Exchange transaction receivables 3,739 3,831 3,558
Non-current assets held for resale 0 0 0
Inventories 192 192 344
Other Financial Assets 127 127 484
Total Current Assets 9,547 9,623 9,629
Current Liabilities
Trade and other payables 5,263 5,393 6,447
Landfill Aftercare Provision 0 0 93
Borrowings 0 0 0
Employee Entitlements 1,853 1,901 1,861
Total Current Liabilities 7,116 7,294 8,401
Working Capital 2,431 2,329 1,228
Non-Current Assets
Property, Plant & Equipment 555,864 570,521 588,050
Biological Assets (Forestry) 1,558 1,558 1,776
Intangible Assets - Computer Software 839 839 699
Investment Properties 0 0 0
Investments in CCQO's and similar entities
- Investments in Associates 11 11 38
- Investments in Joint Ventures 83 83 68
- Investments in Other Entities 164 164 164
Total Investments in CCO's and similar entities 258 258 270
Derivative Financial Instruments 0 0 0
Other Financial Assets 792 792 478
Total Non-Current Assets 559,311 573,968 591,273
Non-Current Liabilities
Employee Entitlements 376 385 347
Landfill Aftercare Provision 185 185 425
Derivative Financial Instruments 0 0 2,030
Borrowings 46,625 47,745 53,000
Total Non-Current Liabilities 47,186 48,315 55,802
NET ASSETS 514,556 527,982 536,699
Represented by:
EQUITY
Accumulated Funds 410,079 409,108 409,294
Other reserves 3,040 3,183 2,908
Asset revaluation reserve 101,437 115,691 124,497
TOTAL EQUITY 514,556 527,982 536,699
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Prospective statement of changes in net assets/equity

TOTAL EQUITY

Asat1July

Comprehensive Revenue & Expense for the year
As at 30 June

TOTAL EQUITY CONSISTS OF:
Accumulated Funds

Asat1July

Transfers from/(to):

Asset Revaluation Reserve on disposal of PPE
Restricted Reserves

Surplus/(Deficit) for the year

As at 30 June

Other Reserves

Asat1July

Transfers to Retained Earnings
Transfers from Retained Earnings
As at 30 June

Other Reserves consists of:
Trusts & Bequests
Financial Contributions
Council Created Reserves
As at 30 June

Asset Revaluation Reserves

Asat1July

Revaluation gains/(losses)

Transfer of revaluation reserve to retained earnings PPE
As at 30 June

Asset Revaluation Reserves consist of:
Operational Assets

Land

Buildings

Library Books
Infrastructural Assets
Wastewater System
Water System

Drainage Network

Land Transport Network
Total

As at 30 June
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2018/19 2019/20 2019/20
Annvual Long-term Annvual
plan plan plan
$000 $000 $000
514,255 514,556 522,791
296 13,428 13,908
514,551 527,984 536,699
411,700 410,079 410,122
0 0 0

(143) (143) (143)
(1,478) (828) (685)
410,079 409,108 409,294
2,897 3,040 2,765
(56) (56) (56)
199 199 199
3,040 3,183 2,908

0 0 0

1,447 1,447 1,448
1,593 1,736 1,460
3,040 3,183 2,908
99,658 101,437 109,904
1,779 14,254 14,593

0 0 0
101,437 115,691 124,497
25,189 25,189 25,344
11,152 11,152 15,573
0 0 0

0 0 0

7,996 7,996 9,519
6,940 6,940 6,599
2,459 2,459 5,141
47,701 61,955 62,321
101,437 115,691 124,497
514,556 527,982 536,699




Prospective statement of comprehensive revenue and expense

REVENUE

Rates

Subsidies and Grants
Development/Financial Contributions
Other Revenue

Total Exchange Revenue

Other Gains/(Losses)

TOTAL REVENUE
EXPENDITURE

Employee Benefit Expenses
Depreciation and Amortisation
Finance Costs

(Gains)/Losses

Other Expenses

TOTAL EXPENDITURE
SURPLUS/(DEFICIT) BEFORE TAX
Income Tax Expense
SURPLUS/(DEFICIT) AFTER TAX

OTHER COMPREHENSIVE REVENUE & EXPENSE

Gain/(Loss) on Revaluation
Movement in fair value of available for sale financial instruments

TOTAL COMPREHENSIVE REVENUE & EXPENSE

2018/19 2019/20 2019/20
Annual Long-term  Annual
plan plan Plan
$000 $000 $000
28,960 30,657 30,648
3,984 4,084 4,308
0 0 0

3,357 3,454 3,551
13,306 13,861 14,788
0 0 16
36,301 38,195 38,523
12,131 12,325 12,408
8,173 8,472 8,472
2,057 2,331 2,210
0 0 0
15,423 15,893 16,118
37,784 39,021 39,208
(1,483) (826) (685)
0 0 0
(1,483) (826) (685)
1,779 14,254 14,593
0 0 0

296 13,428 13,908
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Prospective cash flow statement

2018/19 2019/20 2019/20

Annvual Long-  Annual
plan term plan Plan
$000 $000 $000

Cash Flows from operating activities
Receipts from rates revenue 28,787 30,444 30,236
Interest received 0 0 0
Dividends received 0 0 0
Receipts from other revenue 7,341 7,538 7,875
Payments to suppliers and employees (27,670) (28,308) (29,095)
Interest paid (2,057) (2,331) (2,210)
Goods and services tax (net) 0 0 0
Net cash from operating activities 6,401 7,343 6,806

Cash Flows from investing activities
Proceeds from sale of property, plant & equipment 0 0 0
Community Loan payments received 0 0 0
Proceeds from sale of investment properties 0 0 0
Proceeds from sale of other financial assets 0 0 0
Purchase of intangible assets (100) (100) 0
Purchase of property, plant & equipment (11,662) (8,500) (20,757)
Purchase of other financial assets 0 0 0
Purchase of other financial assets 0 0 0
Community Loan payments received 0 0 0
Forestry asset development 0 0 0
Investment in Associates 0 0 0
Net cash from investing activities (11,762) (8,600) (20,757)

Cash Flows from financing activities
Proceeds from borrowings 5,483 1,120 8,793
Receipts from Finance Lease Liabilities 0 0 0
Repayment of borrowings 0 0 0
Repayment of Finance Lease Liabilities 0 0 0
Net cash from financing activities 5,483 1,120 8,793
Net (decrease) increase in cash, cash equivalents and bank overdrafts 122 (137) (5,158)
Cash, cash equivalents and bank overdrafts at the beginning of the year 460 582 5,551
Cash, cash equivalents and bank overdrafts at the end of the year 582 445 393
0 0 0

The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue
Department. The GST (net) component has been presented on a net basis, as the gross amounts do not provide
meaningful information for financial statement purposes.
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Reserve funds statement

Other Reserves

District Community Recreation
Plains Community Recreation
Paeroa Community Recreation
Waihi Community Recreation
Dist. Community Projects
Assistance

Quarry Renewal

Asset Revaluation Reserves
Land

Buildings

Wastewater System

Water System

Drainage Network

Land Transport Network

District Community Projects Assistance Fund

Opening Deposited Withdrawn  Closing Activity that the
Balance Into from Balance reserve relatesto
Reserve Reserve
$000 $000 $000 $000
12 0 0 12 Community Services
231 0 0 231 Community Services
380 0 0 380 Community Services
825 0 0 825 Community Services
All Activities
317 143 0 460
1,000 0 0 1,000 Corporate
2,765 143 0 2,908
25,344 0 0 25,344  All Activities
15,573 0 0 15,573  All Activities
9,519 0 0 9,519 Wastewater
6,599 0 0 6,599 Water
5,141 0 0 5,141 Land Drainage
47,728 14,593 0 62,321 Land Transport
109,904 14,593 0 124,497

This reserve fund is to provide funding for community projects.

Paeroa, Plains, and Waihi Community Recreational Funds

These reserve funds are historic and were used to accumulate financial contributions prior to the HDC changing to a
development contributions regime. The balances will be used to fund recreation and community facilities capital

works.

Quarry Renewal Fund

This reserve fund is to provide funding for the cost of rehabilitating Tetley’s Quarry post-closure.

Asset Revaluation Reserves

These reserve funds are to hold the net balances from gains/losses from asset revaluations.
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Notes supporting our financial statements

Note 1: Statement of Accounting Policies for the Forecast Year Ending 30
June 2020

Reporting entity
The Hauraki District Council (HDC) is a territorial local authority governed by the Local Government Act 2002 (LGA)

and is domiciled and operates in New Zealand. The relevant legislation governing the HDC's operations includes the
LGA and the Local Government (Rating) Act 2002.

HDC provides local infrastructure, local public services, and performs regulatory functions to our communities. HDC
does not operate to make a financial return.

HDC has designated itself as a public benefit entity (PBE) for financial reporting purposes.

These prospective financial statements are for Hauraki District Council (HDC) as a separate legal entity. Consolidated
perspective financial statements comprising of the Council and its subsidiaries and associates have not been
prepared.

Basis of preparation

The financial statements have been prepared on the going concern basis, and the accounting policies have been
applied consistently throughout the period.

Budget figures

The budget figures are those approved by the Council. The budget figures have been prepared in accordance with
PBE FRS 42, using accounting policies that are consistent with those adopted by the Council in preparing these
financial statements.

Standards issued and not yet effective that have been early adopted
Standards and amendments issued but not yet effective that have been early adopted are:

Impairment of Revalued Assets

In April 2017, the XRB issued Impairment of Revalued Assets, which now scopes in revalued property, plant and
equipment into the impairment accounting standards. Previously, only property, plant and equipment assets
measured at cost were scoped into the impairment accounting standards.

The Council has early adopted this amendment in preparing its 30 June 2017 financial statements and in preparing
the financial statements for this Annual Plan. From the 30 June 2017 year onwards, Council is required to assess at
each reporting date whether there is any indication that an asset may be impaired. If any indication exists, the
Council is required to assess the recoverable amount of that asset and recognise an impairment loss if the
recoverable amount is less than the carrying amount. The Council can therefore impair a revalued asset without
having to revalue the entire class-of-asset to which the asset belongs.

Standards issued and not yet effective that have not been early adopted
Standards and amendments, issued but not yet effective that have not been early adopted, and which are relevant to
the Council and group are:

Interests in other entities

In January 2017, the XRB issued new standards for interests in other entities (PBE IPSAS 34 - 38). These new
standards replace the existing standards for interests in other entities (PBE IPSAS 6 - 8). The new standards are
effective for annual periods beginning on or after 1 January 2019, with early application permitted. The Council plans
to apply the new standards in preparing the 30 June 2020 financial statements. The Council and group has not yet
assessed the effects of these new standards.

Financial instruments
In January 2017, the XRB issued PBE IFRS 9 Financial Instruments. PBE IFRS 9 replaces PBE IPSAS 29 Financial
Instruments: Recognition and Measurement. PBE IFRS 9 is effective for annual periods beginning on or after 1
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January 2021, with early application permitted. The main changes under PBE IFRS 9 are:

¢ New financial asset classification requirements for determining whether an asset is measured at fair value or
amortised cost.

e A new impairment model for financial assets based on expected losses, which may result in the earlier recognition
of impairment losses.

e Revised hedge accounting requirements to better reflect the management of risks.

The Council plans to apply this standard in preparing its 30 June 2022 financial statements. The Council and group has
not yet assessed the effects of the new standard.

Statement of compliance

The prospective financial statements have been prepared in accordance with the requirements of the LGA, which
includes the requirement to comply with New Zealand Generally Accepted Accounting Practice (NZ GAAP). They
comply with PBE FRS42 Prospective Financial Statements, NZ PBE (Tierl) IPSAS and other applicable Financial
Reporting Standards, as appropriate for New Zealand public benefit entities.

It is a requirement of the LGA to present prospective financial statements. This provides an opportunity for
ratepayers and residents to review the prospective financial results and position of HDC.

The information in these statements may not be appropriate for purposes other than those prescribed above.
Prospective financial statements are revised annually to reflect updated assumptions and costs. These financial
statements are for the period 1 July 2019 to 30 June 2020 and are presented in New Zealand dollars, and rounded to
the nearest thousand ($000), unless otherwise stated.

The accounting policies set out below have been applied consistently to all periods presented in these prospective
financial statements.

The prospective financial statements were authorised for issue by the Hauraki District Council on 29 May 2019. HDC
is responsible for the prospective financial statements presented, including underlying assumptions underlying
prospective financial statements and other disclosures.

To meet all requirements of the local government legislation we provide three sets of financial information as set out
in the table below.

Set of financial information Key differences between these three sets of
information

Usual Generally Accepted Accounting Principles (GAAP) The GAAP regulated financial statements must adhere to

regulated statements of financial position, GAAP requirements;

comprehensive revenue and expenses, etc.

Non-GAAP compliant Funding Impact Statements The FIS is intended to make the sources and applications

(FIS's) of HDC funds more transparent to its stakeholders than
might be the case if only the usual GAAP financial
statements were provided. The FIS is prescribed by the
Local Government (Financial Reporting and Prudence)
Regulations 2014 and is required by the LGA; and

Annval Plan disclosure statement as required by the The Annual Plan disclosure statement is to disclose HDC's
Local Government (Financial Reporting and Prudence) planned financial performance in relation to various
Regulations 2014. benchmarks to help our communities assess whether HDC

is prudently managing its revenues, expenses, assets,
liabilities, and general financial dealings.

Measurement Base

The financial statements have been prepared on a historical cost basis, except where modified by the revaluation of
land and buildings, certain infrastructural assets, investment property, biological assets and financial instruments.
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Judgements and estimations

The preparation of prospective financial statements using public benefit entity (PBE) standards requires the use of
judgements, estimates and assumptions. Where material, information on the main assumptions is provided in the
relevant accounting policy.

The estimates and assumptions are based on historical experience as well as other factors that are believed to be
reasonable under the circumstances. Subsequent actual results may differ from these estimates.

The estimates and assumptions are reviewed on an ongoing basis and adjustments are made where necessary.

Judgements that have a significant effect on the financial statements and estimates, with a significant risk of material
adjustment in the next year, are discussed in the relevant notes within this section. Significant judgements and
estimations include asset revaluations, impairments, certain fair value calculations and provisions.

Subsidiaries

HDC has no subsidiaries.

Associates

HDC's associate investment is accounted for in the financial statements using the equity method. An associate is an
entity over which HDC has significant influence and that is neither a subsidiary nor an interest in a joint venture. The
investment in an associate is initially recognised at cost and the carrying amount in the financial statements is
increased or decreased to recognise HDC's share of the surplus or deficit of the associate after the date of acquisition.
Distributions received from an associate reduce the carrying amount of the investment.

HDC discontinues recognising its share of further deficits if the share of deficits of an associate equals or exceeds its
interest in the associate. After HDC's interest is reduced to zero, additional deficits are provided for, and a liability is
recognised, only to the extent that HDC has incurred legal or constructive obligations or made payments on behalf of
the associate. If the associate subsequently reports surpluses, HDC will resume recognising its share of those
surpluses only after its share of the surpluses equals the share of deficits not recognised.

Where HDC transacts with an associate, surpluses or deficits are eliminated to the extent of HDC's interest in the
associate.

Joint ventures

A joint venture is a contractual arrangement whereby two or more parties undertake an economic activity that is
subject to joint control. HDC accounts for its interest in a jointly controlled operation using the equity method. HDC's
share of joint venture net revenue is included in the surplus or deficit.

Revenue

Revenue is measured at the fair value of consideration received or receivable. Revenue may be derived from either
exchange or non-exchange transactions.

Exchange transactions

Exchange transactions are transactions where HDC receives assets (primarily cash) or services, or has liabilities
extinguished, and directly gives approximately equal value (primarily in the form of goods, services, or use of assets)
to another entity in exchange.

Non-exchange transactions

Non-exchange transactions are transactions that do not fall within the above definition of exchange transactions. In a
non-exchange transaction, HDC either receives value or gives value to another entity without directly giving or
receiving approximately equal value in exchange.

Rates revenue

Rates are set by HDC annually by resolution and relate to a particular financial year. All ratepayers are invoiced within
the financial year for which the rates have been set. Rates revenue is recognised proportionately throughout the year.
Rates revenue is classified as non-exchange except for water by volume rates which are classed as exchange revenue.
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Late payment penalties arising from overdue rates are recognised as revenue when rates become overdue.

Rates remissions are recognised as a reduction of rates revenue when HDC has received an application that satisfies
its rates remission policy.

Metered water rates revenue
Water billing revenue is recognised on an accrual basis. Unbilled water usage, as a result of unread meters at year
end, is accrued on an average usage basis.

Roading subsidies

HDC receives funding assistance from the New Zealand Transport Agency, which subsidises part of HDC's
maintenance and capital costs of maintaining the local roading infrastructure. The subsidies are recognised as
revenue upon entitlement as conditions pertaining to eligible expenditure have been fulfilled.

Grants and reimbursements
Grants and reimbursements are recognised as revenue at their fair value where there is reasonable assurance that the
payment will be received and all conditions will be complied with.

Where there is an obligation to return the funds if conditions of the grant are not net, the grants are recorded as
grants received in advance and not recognised as revenue until the conditions of the grant are satisfied.

Provision of Services
Revenue from the rendering of services is recognised by reference to the stage of completion of the transaction at
balance date, based on the actual service provided as a percentage of the total services to be provided.

Sales of Goods
Sales of goods are recognised when a product is sold to the customer. The recorded revenue is the gross amount of
the sale.

Vested Assets

Where a physical asset is acquired for nil or nominal consideration the fair value of the asset received is recognised as
revenue. Assets vested in HDC are recognised as revenue when control over the asset is obtained. A liability is
recognised only if HDC expects that it will need to return or pass the asset to another party.

The fair value of vested or donated assets is usually determined by reference to the cost of constructing the asset. For
assets received from property developments, the fair value is based on construction price information provided by
the property developer.

Commissions and Fees
Where revenue is derived by acting as an agent for another party, the revenue that is recognised is the commission or
fee on the transaction.

Interest and Dividends

Interest revenue is recognised using the effective interest method. Interest revenue on an impaired financial asset is
recognised using the original effective interest rate. Dividends are recognised when the right to receive payment has
been established.

Development contributions
Development contributions are recognised as revenue when HDC provides, or is able to provide, the service for which
the contribution was paid.

In cases where contributions are collected in advance to fund a service that is not currently provided in an area, the
contribution is initially recognised as revenue in advance, until such time as the service is provided.

Construction contracts

During the period covered by the 2019-20 Annual Plan, HDC does not foresee itself in engaging in construction
contracts as a contractor, apart from minor public works.

Borrowing costs
Borrowing costs are recognised as an expense in the period in which they are incurred.
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Grant expenditure

Non-discretionary grants are those grants that are awarded if the grant application meets the specified criteria and
are recognised as expenditure when an application that meets the specified criteria for the grant has been received.

Discretionary grants are those grants where HDC has no obligation to award on receipt of the grant application and
are recognised as expenditure when a successful applicant has been notified of HDC's decision.

Taxation

Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis with the exception of accounts receivable and
accounts payable, which are stated with GST included.

Where GST is not recoverable as input tax, it is recognised as part of the related asset or expense. The net amount of
GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of receivables or
payables in the statement of financial position.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is
classified as an operating cash flow in the statement of cash flows. Commitments and contingencies are disclosed
exclusive of GST.

Fringe Benefit Tax (FBT)
Where a fringe benefit tax liability arises this has been charged to operating expenditure.

Leases

Finance leases
Afinance lease is a lease that transfers to the lessee substantially all the risks and rewards incidental to ownership of
an asset, whether or not title is eventually transferred.

At the commencement of the lease term, HDC recognises finance leases as assets and liabilities in the statement of
financial position at the lower of the fair value of the leased item or the present value of the minimum lease
payments.

The amount recognised as an asset is depreciated over its useful life. If there is no certainty as to whether HDC will
obtain ownership at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its
useful life.

The finance charge is charged to surplus or deficit, over the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability.

Operating leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of
an asset. Lease payments under an operating lease are recognised as an expense on a straight-line basis over the
lease term.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities in the statement of financial position.

Trade and other receivables

Trade and other receivables are recorded at their face value, less any provision for impairment.

Impairment of a receivable is established when there is objective evidence that HDC will not be able to collect
amounts due according to the original terms of the receivable. The amount of the impairment is the difference
between the asset’s carrying amount and the present value of estimated future cash flows, discounted using the
original effective interest rate.
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Inventories

Inventory held for use in the production of goods and services on a commercial basis is valued at the lower of cost and
net realisable value. The cost of purchased inventory is determined using the first-in first-out (FIFO) method.

Inventories held for distribution or consumption in the provision of services that are not supplied on a commercial
basis are measured at cost (using the FIFO method), adjusted, when applicable, for any loss of service potential.
Where inventory is acquired at no cost or for nominal consideration, the cost is the current replacement cost at the
date of acquisition.

The amount of any write-down for the loss of service potential or from cost to net realisable value is recognised in the
surplus or deficit in the period of the write-down.

When land held for development and future resale is transferred from investment property/property, plant, and
equipment to inventory, the fair value of the land at the date of the transfer is its deemed cost. Costs directly
attributable to the developed land are capitalised to inventory, with the exception of infrastructural asset costs which
are capitalised to property, plant, and equipment.

Financial assets

HDC classifies its financial assets into four categories. The classification depends on the purpose for which the
investments were acquired. Management determines the classification of its investments at initial recognition and
re-evaluates this designation at every reporting date.

Financial assets and liabilities are initially measured at fair value plus transaction costs unless they are carried at fair
value through surplus or deficit in which case the transaction costs are recognised in the surplus or deficit.

Purchases and sales of investments are recognised on trade-date, the date on which HDC commits to purchase or sell
the asset. Financial assets are derecognised when the rights to receive cash flows from the financial assets have
expired or have been transferred and HDC has transferred substantially all the risks and rewards of ownership.

The fair value of financial instruments traded in active markets is based on quoted market prices at the balance sheet
date. The quoted market price used is the current bid price. The fair value of financial instruments that are not traded
in an active market is determined using valuation techniques. HDC uses a variety of methods and makes assumptions
that are based on market conditions existing at each balance date. Quoted market prices or dealer quotes for similar
instruments are used for long-term debt instruments held. Other techniques, such as estimated discounted cash
flows, are used to determine fair value for the remaining financial instruments.

The four categories of financial assets are as follows.
1. Financial assets at fair value through surplus or deficit

Financial assets at fair value through surplus or deficit include financial assets held for trading. A financial asset is
classified in this category if acquired principally for the purpose of selling in the short-term or it is part of a portfolio of
identified financial instruments that are managed together and for which there is evidence of short-term profit-
taking. Derivatives are also categorised as held for trading unless they are designated into a hedge accounting
relationship for which hedge accounting is applied.

Financial assets acquired principally for the purpose of selling in the short-term or part of a portfolio classified as held
for trading are classified as a current asset. Derivatives are classified as current if they mature within 12 months of
balance date, and are classified as non-current if they mature greater than 12 months after balance date.

After initial recognition, financial assets in this category are measured at their fair values with gains or losses on re-
measurement recognised in the surplus or deficit.
2. Loans and Receivables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an active
market. They are included in current assets, except for maturities greater than 12 months after the balance date,
which are included in non-current assets.
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After initial recognition, they are measured at amortised cost, using the effective interest method, less impairment.
Gains and losses when the asset is impaired or derecognised are recognised in the surplus or deficit.

Loans to community organisations made at nil or below-market interest rates are initially recognised at the present
value of their expected future cash flows, discounted at the current market rate of return for a similar financial
instrument. The loans are subsequently measured at amortised cost using the effective interest method. The
difference between the face value and present value of the expected future cash flows of the loan is recognised in the
surplus or deficit as a grant.

3. Held to maturity investments

Held to maturity investments are assets with fixed or determinable payments and fixed maturities that HDC has the
positive intention and ability to hold to maturity. After initial recognition they are measured at amortised cost using
the effective interest method less impairment. Gains and losses when the asset is impaired or derecognised are
recognised in the surplus or deficit.

They are included in current assets, except for those with maturities greater than 12 months after balance date,
which are included in non-current assets.

HDC does not hold any assets in this category at present.

4. Financial assets at fair value through other comprehensive revenue and expense

Financial assets at fair value through other comprehensive revenue and expense are those that are designated into
the category at initial recognition or are not classified in any of the other categories above. They are included in non-
current assets unless management intends to dispose of, or realise, the investment within 12 months of balance date.
HDC includes in this category:

e investments that it intends to hold long-term but which may be realised before maturity; and

¢ shareholdings that it holds for strategic purposes.

These investments are measured at their fair value, with gains and losses recognised in other comprehensive revenue
and expense, except for impairment losses, which are recognised in the surplus or deficit. On derecognition, the
cumulative gain or loss previously recognised in other comprehensive revenue and expense is reclassified from equity
to the surplus or deficit.

Impairment of financial assets

Loans and receivables

Impairment of a loan or a receivable is established when there is objective evidence that HDC will not be able to
collect amounts due according to the original terms. Significant financial difficulties of the debtor/issuer, probability
that the debtor/issuer will enter into bankruptcy, and default in payments are considered indicators that the asset is
impaired. The amount of the impairment is the difference between the asset’s carrying amount and the present value
of estimated future cash flows, discounted using the original effective interest rate. For debtors and other
receivables, the carrying amount of the asset is reduced through the use of an allowance account, and the amount of
the loss is recognised in the surplus or deficit. When the receivable is uncollectible, it is written off against the
allowance account. Overdue receivables that have been renegotiated are reclassified as current (i.e. not past due).
For term deposits, local authority stock, government stock and community loans, impairment losses are recognised
directly against the instruments carrying amount.

At each balance sheet date HDC assesses whether there is any objective evidence that a financial asset or group of
financial assets is impaired. Any impairment losses are recognised in the surplus or deficit.

Financial assets at fair value through other comprehensive revenue and expense
For equity investments, a significant or prolonged decline in the fair value of the investment below its cost is
considered objective evidence of impairment.

For debt investments, significant financial difficulties of the debtor, probability that the debtor will enter into
bankruptcy, and default in payments are considered objective indicators that the asset is impaired.

If impairment evidence exists for investments at fair value through other comprehensive revenue and expense, the
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cumulative loss (measured as the difference between the acquisition cost and the current fair value, less any
impairment loss on that financial asset previously recognised in the surplus or deficit) recognised in other
comprehensive revenue and expense is reclassified from equity to the surplus or deficit.

Equity instrument impairment losses recognised in the surplus or deficit are not reversed through the surplus or
deficit.

If in a subsequent period the fair value of a debt instrument increases and the increase can be objectively related to
an event occurring after the impairment loss was recognised, the impairment loss is reversed in the surplus or deficit.

Accounting for derivative financial instruments

HDC uses derivative financial instruments to manage exposure to foreign exchange and interest rate risks arising
from financing activities. In accordance with its Investment and Liability Management Policy, HDC does not hold or
issue derivative financial instruments for trading purposes. HDC's interest rate swap portfolio was valued as at 30
June 2018 by Council staff using software provided by Hedgebook, and the 2019-20 Annual Plan assumes no change
to this valuation. The movement in fair value has been included in surplus/(deficit) in the Statement of
Comprehensive Revenue and Expense. HDC did not hold any forward foreign exchange contracts at balance date.

Non-current assets held for sale

The only asset currently included in this category is property held for sale.
The majority of property intended for sale relates to subdivisions that HDC has developed in Kerepehi and Ngatea.

HDC has capitalised the cost of the land, design/survey fees, power and telephone reticulation, and other expenses
directly associated with the project. HDC considers the amounts capitalised to be less than net realisable value.

Expenditure incurred on the development of roading, including footpaths and kerb and channelling, wastewater and
water reticulation and stormwater have not been included. The cost of these assets has been added to the
appropriate infrastructural classification.

Non-current assets held for sale are classified as held for sale if their carrying amount will be recovered principally
through a sale transaction, not through continuing use. Non-current assets held for sale are measured at the lower of
their carrying amount and fair value less costs to sell.

Any impairment losses for write-downs of non-current assets held for sale are recognised in the surplus or deficit.

Any increases in fair value (less costs to sell) are recognised up to the level of any impairment losses that have been
previously recognised.

Non-current assets (including those that are part of a disposal group) are not depreciated or amortised while they are
classified as held for sale. Interest and other expenses attributable to the liabilities of a disposal group classified as
held for sale continue to be recognised.

Property, plant and equipment

This category of assets includes:

e operational assets, being tangible assets such as land, buildings, library books, plant and equipment, and motor
vehicles

e restricted assets, being property, owned by HDC which provide a benefit or service to the community and cannot
be disposed of because of legal or other restrictions, such as parks and reserves, or landfill post closure

o infrastructure assets, being the fixed utility systems owned by HDC. Each infrastructural asset class includes all
items that are required for the network to function, for example, wastewater reticulation includes reticulation
piping and wastewater pump stations. These are generally not regarded as tradable.

Land (operational and restricted) is measured at fair value, and buildings (operational and restricted), library books,

and infrastructural assets (except land under roads) are measured at fair value less accumulated depreciation. All
other asset classes are measured at cost less accumulated depreciation and impairment losses.
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Revaluation

Land and buildings (operational and restricted), library books, and infrastructural assets (except land under roads) are
revalued with sufficient regularity to ensure that their carrying amount does not differ materiality from the assets’
fair value and at least every three years.

The carrying values of revalued assets are assessed annually to ensure that they do not differ materially from the
assets’ fair values. If there is a material difference, then the off-cycle asset classes are revalued.

Revaluations of property, plant and equipment are accounted for on a class of asset basis.

The net revaluation results are credited or debited to other comprehensive revenue and expense and are
accumulated to an asset revaluation reserve in equity for that class of asset. Where this would result in a debit
balance in the asset revaluation reserve, this balance is not recognised in other comprehensive revenue and expense
but is recognised in the surplus or deficit. Any subsequent increase on revaluation that reverses a previous decrease in
value recognised in the surplus or deficit will be recognised first in the surplus or deficit up to the amount previously
expensed, and then recognised in other comprehensive revenue and expense.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that future
economic benefits or service potential associated with the item will flow to HDC and the cost of the item can be
measured reliably.

In most instances, an item of property, plant and equipment is recognised at its cost. Where an asset is acquired
through a non-exchange transaction, it is recognised at fair value as at the date of acquisition.

Work in progress is recognised at cost less impairment and is not depreciated.

Subsequent costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic benefits
or service potential associated with the item will flow to HDC and the cost of the item can be measured reliably. The
costs of day to day servicing of property, plant and equipment are recognised in the surplus or deficit as they are
incurred.

Land

All land was valued as at 30 June 2016 plus additions/development at cost, less disposals. Land valuations were
completed by Quotable Value NZ, qualified independent valuers, and confirmed as being suitable for financial
reporting.

Land is valued at fair value using market-based evidence based on its highest and best use with reference to
comparable land values. Adjustments have been made to the ‘unencumbered’ land value where there is a designation
against the land or the use of the land is restricted because of reserve or endowment status. These adjustments are
intended to reflect the negative effect on the value of the land where an owner is unable to use the land more
intensely.

Buildings
All buildings were valued at 1 July 2017 plus additions/development at cost, less disposals. Building valuations were
completed by independent valuers, and confirmed as being suitable for financial reporting.

Specialised buildings were valued by SPM Assets Ltd at fair value using depreciated replacement cost because no
reliable market data is available for such buildings.

Depreciated replacement cost is determined using a number of significant assumptions. Significant assumptions
include:
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e thereplacement asset is based on the replacement with modern equivalent assets with adjustments where
appropriate for obsolescence due to over-design or surplus capacity

o the replacement cost is derived from recent construction contracts of similar assets and Property Institute of New
Zealand cost information

¢ the remaining useful life of assets is estimated

e straight-line depreciation has been applied in determining the depreciated replacement cost value of the asset.

Non-specialised buildings (for example, residential buildings) were valued by Curnow Tizard Ltd at fair value using
market-based evidence. Market rents and capitalisation rates were applied to reflect market value.

The valuation of earthquake prone buildings does not include any adjustment for estimated building strengthening
and costs or any association lost rental during the time to undertake the strengthening work.

Infrastructural assets

Roading assets were valued by the independent valuers, Beca Limited as at 30 June 2017. Land under roads was
valued by the independent valuers, Opus International Consultants Ltd as at 30 June 2002 using the average market
value of land by ward and land use category. Since the introduction of International Financial Reporting Standards,
on 30 June 2007, land under roads has been recognised at deemed cost

The Annual Plan has assumed roading infrastructural assets will have a positive revaluation 30 June 2020 of $14.593
million

Water (with the exception of the Waihi water treatment plant), wastewater, stormwater and drainage assets were
valued by internal staff which was peer reviewed by Waugh Valuers Ltd as at 1 July 2017.

Infrastructural assets are also carried at fair value, which is deemed to be depreciated replacement cost because the
assets are of a specialised nature. The depreciated replacement costs are determined on the basis of valuations
prepared every three years. The revaluation process involves assessing the current optimised replacement cost on a
brownfields basis, using highest and best use basis and remaining useful lives.

Library books

These are valued annually and are valued at depreciated replacement cost by HDC staff. Estimates of the remaining
useful life over which the asset will be depreciated have been determined based on HDC's policy on book
replacement, as well as historical book replacement data.

Vehicles, equipment and technology
These assets are carried at cost less accumulated depreciation.

Disposals

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the asset.
Gains and losses on disposals are included in the surplus or deficit. When re-valued assets are sold, the amounts
included in asset revaluation reserves in respect of those assets are transferred to retained earnings.

Depreciation
Land and assets under construction are not depreciated.

All other assets are depreciated on a straight line basis that will spread the cost of the asset, less any residual value,
over the expected useful life of the asset. The useful lives of assets have been identified on a component-by-
component basis. A summary of the range of expected useful lives of assets follows:

Roading:

e Seal (6-60 years)

e Base course (20-130 years)

e Surface Water Channels (10-75 years)

e Retaining Walls (85 years)

¢ Railings (20-50 years)

2019/20 Annual Plan | 59



e Culverts (75 years)

e Footpaths (15-75 years)

e Bridges (30-100 years)

e Street lighting (25 years)

e Signs (12.5-20 years)

Buildings:

e Structure (80 years)

e Roof cladding (30 years)

e Electrical/Mechanical (25 years)

e Plumbing (30 years)

e Internal wall linings (25 years)

o Lifts (25 years)

e Air Conditioners (15 years)

e Site Improvements (25 years)

Other Assets:

e Water Reticulation (70-120 years)

e Water Treatment (10-100 years)

e Wastewater (10-125 years)

e Computer Hardware (3-5 years)

e Stormwater/Drainage (20-120 years)
e Fixtures and Fitting (5-10 years)

e Communications Equipment (5 years)
e Heavy Plant and Machinery (8-15 years)
e Light Plant (2-5 years)

e Motor Vehicles—Cars and Utilities (3-7 years)
e Library Books (10 years)

Assets purchased during the financial year are depreciated on a remaining month’s basis.

Intangible assets

Software acquisition and development
Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the
specific software.

Costs associated with maintaining computer software are recognised as an expense when incurred. Costs that are
directly associated with the development of software for internal use by HDC, are recognised as an intangible asset.
Direct costs include the software development employee costs and an appropriate portion of relevant overheads.
Staff training costs are recognised in the surplus or deficit when incurred.

Amortisation

The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is available for use and ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in the surplus or deficit. The useful lives of major classes of
intangible assets have been estimated as follows:

e computer software 3-10 years (10%-33%)

Carbon Credits

Purchased carbon credits are recognised at cost on acquisition. Free carbon credits received from the Crown are
recognised at fair value on receipt. They are not amortised, but are instead tested for impairment annually. They are
derecognised when they are used to satisfy carbon emission obligations.
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Forestry assets

Forestry assets are independently re-valued by PF Olsen & Company, a registered forest valuer annually at fair value
less estimated point of sale costs. Fair value is determined based on the present value of expected net cash flows
discounted at a current market determined pre-tax rate.

Gains or losses arising on initial recognition of biological assets at fair value less estimated point of sale costs and
from a change in fair value less estimated point of sale costs are recognised in the surplus or deficit.

The costs to maintain the forestry assets are included in the surplus or deficit.

Investment property

Properties leased to third parties under operating leases are classified as investment property unless the property is
held to meet service delivery objectives, rather than to earn rentals or for capital appreciation.

Investment property is measured initially at its cost, including transaction costs.

After initial recognition, HDC measures all investment property at fair value as determined annually by an
independent valuer.

Gains or losses arising from a change in the fair value of investment property are recognised in the surplus or deficit.

Impairment of property, plant and equipment, and intangible assets

Intangible assets subsequently measured at cost that have an indefinite useful life are not subject to amortisation and
are tested annually for impairment.

Property, plant and equipment and intangible assets subsequently measured at cost that have a finite useful life are
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.

If an asset’s carrying amount exceeds its recoverable amount the asset is impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit. The reversal of an
impairment loss is recognised in the surplus or deficit.

For assets not carried at a revalued amount, the total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss on a revalued asset is credited to other comprehensive revenue and expense and
increases the asset revaluation reserve for that class of asset. However, to the extent that an impairment loss for that
class of asset was previously recognised in the surplus or deficit, a reversal of the impairment loss is also recognised in

the surplus or deficit.

For assets not carried at a revalued amount, the reversal of an impairment loss is recognised in the surplus or deficit.

Value in use for non-cash generating assets
Non-cash-generating assets are those assets that are not held with the primary objective of generating a commercial
return.

For non-cash-generating assets, value in use is determined using an approach based on either a depreciated

replacement cost approach, restoration approach, or a service units’ approach. The most appropriate approach used
to measure value in use depends on the nature of the impairment and availability of information.

Value in use for cash-generating assets
Cash generating assets are those assets that are held with the primary objective of generating a commercial return.

The value in use for cash-generating assets is the present value of expected future cash flows.
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Trade and other payables

Trade and other payables are recognised at face value.

Employee benefits

Short-term benefits

Employee benefits that HDC expects to be settled within 12 months of balance date are measured at nominal values
based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance date,
annual leave earned to, but not yet taken at balance date, retiring and long service leave entitlements expected to be
settled within 12 months, and sick leave.

HDC recognises a liability for sick leave to the extent that absences in the coming year are expected to be greater
than the sick leave entitlements earned in the coming year. The amount is calculated based on the unused sick leave
entitlement that can be carried forward at balance date, to the extent that HDC anticipates it will be used by staff to
cover those future absences.

The liability and an expense are recognised for bonuses where HDC has a contractual obligation or where there is a
past practice that has created a constructive obligation.

Long-term benefits

Long service leave and retirement leave entitlements that are payable beyond 12 months have been

calculated on an actuarial basis. The calculations are based on:

o likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that
staff will reach the point of entitlement and contractual entitlements information, and

e the present value of the estimated future cash flows. A discount rate of 6% and an inflation factor of 4% were
used. The discount rate is based on expected interest rates for terms to maturity similar to those of the relevant
liabilities. The inflation factor is based on the expected long-term increase in remuneration for employees.

Presentation of employee entitlements

Sick leave, annual leave, and vested long service leave are classified as a current liability. Non-vested long service
leave and retirement gratuities expected to be settled within 12 months of balance date are classified as a current
liability. All other employee entitlements are classified as a non-current liability.

Superannuation schemes

HDC has not entered into a defined benefit scheme. Payments to defined contributions schemes are expensed in the
surplus or deficit when incurred.

Provisions

HDC recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation
(either legal or constructive) as a result of a past event, it is probable that an outflow of future economic benefits will
be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the obligation. The increase in the provision due to the passage of time is recognised as an interest
expense and is included in finance costs.

Financial guarantee contracts
A financial guarantee contract is a contract that requires HDC to make specified payments to reimburse the holder of
the contract for a loss it incurs because a specified debtor fails to make payment when due.

Financial guarantee contracts are initially recognised at fair value. If a financial guarantee contract was issued in a
stand-alone arm's length transaction to an unrelated party, its fair value at inception is equal to the consideration
received. When no consideration is received a provision is recognised based on the probability that HDC will be
required to reimburse a holder for a loss incurred discounted to present value. The portion of the guarantee that
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remains unrecognised, prior to discounting to fair value, is disclosed as a contingent liability.

Financial guarantees are subsequently measured at the initial recognition amount less any amortisation, however if
HDC assesses that it is probable that expenditure will be required to settle a guarantee, then the provision for the
guarantee is measured at the present value of the future expenditure.

Borrowings

Borrowings are initially recognised at their fair value. After initial recognition, all borrowings are measured at
amortised cost using the effective interest method.

Borrowings are classified as current liabilities unless the HDC has an unconditional right to defer settlement of the
liability for at least 12 months after balance date or if the borrowings are expected to be settled within 12 months of
balance date.

Equity
Equity is the community’s interest in HDC and is measured as the difference between total assets and total liabilities.
Equity is disaggregated and classified into a number of reserves.

The components of equity are:
e accumulated funds

e otherreserves

e asset revaluation reserves.

Other reserves

Other reserves are a component of equity generally representing a particular use to which various parts of equity
have been assigned. Other reserves are those subject to specific conditions accepted as binding by HDC and which
may not be revised by HDC without approval by HDC. Transfers from these reserves may be made only for certain
specified purposes or when certain specified conditions are met.

Asset revaluation reserves
This relates to the revaluation of property, plant and equipment to fair value.

Cost allocation

The cost of service for each significant activity of HDC has been derived using the cost allocation system outlined
below.

Direct costs are those costs directly attributable to a significant activity. Indirect costs are those costs that cannot be
identified in an economically feasible manner with a specific significant activity.

Direct costs are charged directly to significant activities. Indirect costs are charged to significant activities using
appropriate cost drivers such as actual usage, staff numbers, and floor area.

Critical accounting estimates and assumptions

In preparing these financial statements HDC has made estimates and assumptions concerning the future. These
estimates and assumptions may differ from the subsequent actual results. Estimates and judgements are continually
evaluated and are based on historical experience and other factors, including expectations or future events that are
believed to be reasonable under the circumstances. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below:

Landfill aftercare provision

HDC has responsibility under resource consents to provide ongoing maintenance and monitoring of three closed
landfills. The cash outflows for landfill post closure are expected to occur over 20 years. The long-term nature of the
liability means that there are inherent uncertainties in estimating costs that will be incurred. The provision has been
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estimated taking into account existing technology and using a discount rate of 7.5%.

Infrastructural assets

There are a number of assumptions and estimates used when performing depreciated replacement cost valuations

over infrastructural assets. These include:

e The physical deterioration and condition of an asset, for example HDC could be carrying an asset at an amount
that does not reflect its actual condition. This is particularly so for those assets, which are not visible, for example
storm water, wastewater and water supply pipes that are underground. This risk is minimised by HDC performing
a combination of physical inspections and condition modelling assessments of underground assets;

e Estimating any obsolescence or surplus capacity of an asset; and

e Estimates are made when determining the remaining useful lives over which the asset will be depreciated. These
estimates can be impacted by the local conditions, for example weather patterns, ground condition and traffic
growth. If useful lives do not reflect the actual consumption of the benefits of the asset, then HDC could be over
or under estimating the annual depreciation charge recognised as an expense in the statement of comprehensive
revenue and expense. To minimise this risk HDC's infrastructural asset useful lives have been determined with
reference to the NZ Infrastructural Asset Valuation and Depreciation Guidelines published by the National Asset
Management Steering Group and have been adjusted for local conditions based on past experience. Asset
inspections, deterioration and condition modelling are also carried out regularly as part of HDC's asset
management planning activities, which gives HDC further assurance over its useful life estimates.

e Experienced independent valuers perform/review HDC's infrastructural asset revaluations.

Critical judgements in applying Council’s accounting policies

Classification of property

The receipt of market-based rental from these properties is incidental to holding these properties. These properties
are held for service delivery objectives as part of HDC's social housing policy. These properties are accounted for as
property, plant and equipment.
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Funding impact statement: rating
implications

This statement should be read in conjunction with the HDC's Revenue and Financing Policy, available in our LTP
document. All figures in this statement include GST at the prevailing rate.

Separately Used or Inhabited Part of a Rating Unit (SUIP)

Separately used or inhabited rating units include any part of a rating unit used or inhabited by the owner or any other
person who has the right to use or inhabit that part by virtue of tenancy, lease or other agreement. At a minimum,
the land or premises intended to form the separately used or inhabited part of the rating unit must be capable of
actual habitation or actual separate use. For the avoidance of doubt, a rating unit that has only one use (i.e. does not
have separate parts or is vacant land) is treated as being one separately used or inhabited part.

In particular, for farms

A farming unit with one dwelling will be treated as one use/part, with each additional dwelling counting as an
additional separately used part of the rating unit. Each additional dwelling will be assessed as a separate unit for the
purposes of assessing any rate calculated on the basis of a SUIP.

In particular, for businesses

Separately used and inhabited parts refers to the ability to use part or parts of the rating unit for independent
commercial/industrial operations. A separately used and inhabited part includes where the property has been set-up
to accommodate, or is accommodating, separate businesses

The Council sets the following rates on the basis of Separately Used or Inhabited Parts of a Rating Units:
e community halls

o refuse collection targeted rates

e ward business targeted rates.

Lump Sum Contributions

HDC is not inviting lump sum contributions in respect of any targeted rates.

Uniform Annual General Charge (UAGCQ)

The UAGCis a fixed charge per rating unit. It is used to fund the following activities: Iwi liaison, libraries, swimming
pools, solid waste, animal control, health, liquor licensing, building services, civil defence, sports fields, events
centres, passive reserves, sports co-ordinators, cemetery reserves, town halls, public toilets, community initiatives,
HDC sets a Uniform Annual General Charge on each rating unit within the Hauraki District.

In the 2019/20 year this charge is estimated to be $591.66.

The revenue sought is approximately $5,770,000.

General rate — capital value - district

The General Rate is assessed on all rating units in the district based on capital value. It is used to fund activities where
HDC believes the activity delivers a public benefit to the whole of the community and where a fixed charge per rating
unit is not considered appropriate. In particular, for the purpose of funding the following activities: democracy, policy
development, solid waste building services, resource management implementation, civil defence, land drainage,
urban stormwater, economic development, information centres, Destination Coromandel, community initiatives,
and other sundry activities.
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HDC sets the capital value general rate differentially. The differential is based on land use, based on the categories

below:

o Residential/Rural - Means all rating units used primarily for residential, recreational, cultural purposes or
primarily or predominately for the purposes of agriculture, viticulture, horticulture or silviculture.

e Commercial/lndustrial - Means all rating units used for commercial or industrial purposes, including utility
networks.

e Mineral Extraction - Means all mineral value rating units that are not used in gold mining.

e Mining — Means the rating unit with the valuation number 05030/009.00 that is used in gold mining.

The 2019/20 estimated rates (in cents per dollar of capital value) per category are:

Differential General Rate Estimated Rate in Revenue Sought

cents per Dollar 2019/20
Residential/Rural 0.09780 $6,093,000
Commercial/lndustrial 0.14671 $635,000
Mineral Extraction Land Use 1.06314 $63,000
Mining Land Use 31.40480 $306,000

Targeted rates

HDC uses targeted rates (as defined in the Local Government (Rating Act) 2002) to collect funds over areas of
benefit. Targeted rates are chosen where the services provided are specific to a particular community or area within
our District and it is not considered fair to charge all ratepayers, or where it is more transparent to set a separate rate
to fund a specific activity. Details of HDC's targeted rates, how the targeted rates are calculated and revenue to be
generated by targeted rates is detailed below.

Roading rate

The Roading Rate is assessed on all rating units in the District based on capital value. It is used to fund the roading
activity, travellers reserves, and public toilets. HDC is changing from a differential capital value roading rate to a flat
capital value roading rate, and is phasing this in over three years from 2018/19 to 2020/21.

HDC sets the targeted rate differentially. The differential is based on land use, based on the categories below:

o Residential/Rural - Means all rating units used primarily for residential, recreational, cultural purposes or
primarily or predominately for the purposes of agriculture, viticulture, horticulture or silviculture.

e Commercial/lndustrial - Means all rating units used for commercial or industrial purposes, including utility
networks.

e Mineral Extraction - Means all mineral value rating units that are not used in gold mining.

e Mining - Means the rating unit with the valuation number 05030/009.00 that is used in gold mining.

The 2019/20 estimated rates (in cents per dollar of capital value) is:

Targeted Rate Estimated Rate Revenue Sought

in cents per Dollar 2019/20
Residential/Rural 0.07649 $4,765,000
Commercial/Industrial 0.08912 $385,000
Mineral Extraction Land Use 0.27536 $17,000
Mining Land Use 5.62012 $55,000
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Ward

HDC sets three targeted rates, one for each ward, based on an annual charge per rating unit for the purpose of fully
and partially funding activities within the ward. These activities include footpaths and street-cleaning, information
and visitors' centres, town centres, sports fields and recreation reserves, events centres, township co-ordinators and
other sundry activities. The charges will be set on a uniform basis per category with the categories based on the
matter location.

The Paeroa Ward Targeted Rate is set on all rating units situated within the Paeroa Ward.
The Plains Ward Targeted Rate is set on all rating units situated within the Plains Ward.
The Waihi Ward Targeted Rate is set on all rating units situated within the Waihi Ward.

Annual charges

For each rating unit within each of the wards, annual charges are set, which for 2019/20 are estimated at:

Category Annval Charge Revenue Sought

2019/20
Paeroa Ward $384.68 $1070,000
Plains Ward $290.80 $775,000
Waihi Ward $340.92 $1,400,000

Ward - business

HDC sets targeted rates for each ward, based on a differential annual charge per separately used or inhabited part of
a commercial and industrial rating unit for the purpose of partially funding activities within the ward. These activities
include, information and visitor centres, township co-ordinators, town centre improvements, and economic
development. The rate funding of these activities comes partly from this targeted rate, partly from the ward targeted
rate and also from general rates.

The charges will be set on a differential basis on categories based on location and land use. These rates will only be
assessed on separately used or inhabited commercial and industrial parts of commercial and industrial rating units.
HDC sets its Community Facilities Business Rate on the basis of separately used and inhabited parts.

For the purposes of this rate separately used and inhabited parts refers to the ability to use part or parts of the rating
unit for independent trading operations. A separately used and inhabited part will be classified where the property
has been set-up to accommodate, or is accommodating, separate businesses.

Separately used or inhabited commercial and industrial parts of commercial and industrial rating units in the rural
areas of the Paeroa and Waihi Wards will be assessed a rate equivalent to half the rate assessed on urban rating units.
In the Plains Ward the rural rate assessed is equivalent to 56% of the rate assessed on urban rating units. This is due
to Positively Promoting the Plains being funded equally by urban and rural rating units.

The categories for the Paeroa Ward Business Targeted Rate are:

o Paeroa Ward Urban - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the valuation rolls 5001, 5002, 5003 and 5004.

e Paeroa Ward Rural — all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the Paeroa Ward but outside the valuation rolls 5001, 5002, 5003 and 5004.

The categories for the Plains Ward Business Targeted Rate are:

e Plains Ward Urban - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the valuation roll 4771.

e Plains Ward Rural — all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the Plains Ward but outside the valuation roll 4771.

The categories for the Waihi Ward Business Targeted Rate are:
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e Waihi Ward Urban - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the valuation rolls 5020 and 5030.

o Waihi Ward Rural - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the Waihi Ward but outside the valuation rolls 5020 and 5030.

Annual charges

On each separately used or inhabited part of a rating unit within each of the wards, HDC sets the following annual
business rate charges.

The 2019/20 estimated rates are:

Category Revenue Sought

Annual Charge 2019/20
- Urban $653.08 $151,000
Paeroa Ward
- Rural $326.53 $6,000
- Urban $673.38 $38,000
Plains Ward
- Rural $377.19 $34,000
- Urban $559.08 $118,000
Waihi Ward
- Rural $279.65 $5,000

Capital Value Rates

HDC sets targeted rates for each ward, based on capital value on commercial and industrial rating units, for the
purpose of partially funding activities within the ward. These activities include, information and visitor centres,
township co-ordinators, town centre improvements, and economic development. The rate funding of these activities
comes partly from this targeted rate, partly from the ward targeted rate and also from general rates.

The charges will be set on a differential basis on categories based on location and land use. These rates will only be
assessed on separately used or inhabited commercial and industrial parts of commercial and industrial rating units.
HDC sets its Community Facilities Business Rate on the basis of separately used and inhabited parts.

For the purposes of this rate separately used and inhabited parts refers to the ability to use part or parts of the rating
unit for independent trading operations. A separately used and inhabited part will be classified where the property
has been set-up to accommodate, or is accommodating, separate businesses.

Separately used or inhabited commercial and industrial parts of commercial and industrial rating units in the rural
areas of the Paeroa and Waihi Wards will be assessed a rate equivalent to half the rate assessed on urban rating units.
In the Plains Ward the rural rate assessed is equivalent to 56% of the rate assessed on urban rating units. This is due
to Positively Promoting the Plains being funded equally by urban and rural rating units.

The categories for the Paeroa Ward Business Targeted Rate are:

e Paeroa Ward Urban - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the valuation rolls 5001, 5002, 5003 and 5004.

o Paeroa Ward Rural —all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the Paeroa Ward but outside the valuation rolls 5001, 5002, 5003 and 5004.

The categories for the Plains Ward Business Targeted Rate are:

e Plains Ward Urban - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the valuation roll 4771.

e Plains Ward Rural - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the Plains Ward but outside the valuation roll 4771.

The categories for the Waihi Ward Business Targeted Rate are:
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e Waihi Ward Urban - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the valuation rolls 5020 and 5030.

o Waihi Ward Rural - all separately used or inhabited part of a rating unit used principally for commercial and
industrial purposes situated within the Waihi Ward but outside the valuation rolls 5020 and 5030.

The 2019/20 estimated rates (in cents per dollar of capital value) are:

Category Estimated Rate in Revenue Sought

cents per Dollar 2019/20
Paeroa Ward Urban 0.06479 $70,000
Paeroa Ward Rural 0.03240 $9,000
Plains Ward Urban 0.02087 $23,000
Plains Ward Rural 0.01044 $15,000
Waihi Ward Urban 0.04686 $55,000
Waihi Ward Rural 0.02342 $6,000

Community halls

HDC sets a separate targeted rate for each Community Hall Rating Area for the purpose of funding community halls.
A separate targeted rate will be set for each Community Hall Rating Area.

For maps of the Community Hall Rating Areas, refer to the HDC website: www.hauraki-dc.govt.nz/rating-area-maps

Land value rates

HDC sets the following targeted rates based on land value.

The targeted rates are:

o Kaihere Hall Targeted Rate — all rating units situated within the Kaihere Hall Rating Area.

o Patetonga Hall Targeted Rate- all rating units situated within the Patetonga Hall Rating Area.

The 2019/20 estimated rates (in cents per dollar of land value) are:

Category Estimated Rate in Revenue Sought

cents per Dollar 2019/20
Kaihere Hall 0.00437 $5,000
Patetonga Hall 0.00140 $2,000

Annual charges

HDC sets the following targeted rates, based on an annual charge per separately used or inhabited part of a rating
unit.

The targeted rates are:

e Hikutaia Hall Targeted Rate— all rating units situated within the Hikutaia Hall Rating Area within the Hauraki
District.

o Kaiava Hall Targeted Rate- all rating units situated within the Kaiaua Hall Rating Area.

o Karangahake Hall Targeted Rate— all rating units situated within the Karangahake Hall Rating Area.

¢ Kerepehi Hall Targeted Rate- all rating units situated within the Kerepehi Hall Rating Area.

¢ Mangatangi Community Centre Targeted Rate- all rating units situated within the Mangatangi Community
Centre Rating Area within the Hauraki District.

e Netherton Hall Targeted Rate— all rating units situated within the Netherton Hall Rating Area.

e Turua Hall Targeted Rate- all rating units situated within the Turua Hall Rating Area.

e Waikino Hall Targeted Rate- all rating units situated within the Waikino Hall Rating Area.

2019/20 Annual Plan | 69



e Waitakaruru Hall Targeted Rate- all rating units situated within the Waitakaruru Hall Rating Area.

In the 2019/20 year the estimated charges are:

Category Annual Charge  Revenue Sought

2019/20
Hikutaia Hall $23.00 $2,500
Kaiava Hall $10.00 $5,000
Karangahake Hall $25.00 $3,500
Kerepehi Hall $15.00 $4,000
Mangatangi Community Centre $23.00 $1,000
Netherton Hall $20.45 $3,500
Turua Hall $22.00 $9,000
Waikino Hall $23.00 $5,000
Waitakaruru Hall $25.30 $6,000

Land drainage

HDC sets targeted rates for each of the Drainage Districts for the purpose of funding drainage activity within those
drainage districts.

For maps of the Drainage Districts, refer to the HDC website, www.hauraki-dc.govt.nz/rating-area-maps

Drainage rates (D rates)

HDC sets land value rates on each rating unit within the following locations for the purpose of funding drainage
activity.

The targeted rates are:

e Eastern Plains - all rating units situated within the Eastern Plains Drainage District, excluding those residential,
commercial & industrial, and community land use rating units within the townships of Kerepehi and Turua.

e Western Plains —all rating units situated within the Western Plains Drainage District, excluding those residential,
commercial & industrial, and community land use rating units within the town of Ngatea.

¢ Komata North Drainage District — all land situated within the Komata North Drainage District.

e Opukeko Drainage District — all land situated within the Opukeko Drainage District excluding those residential,
commercial & industrial, and community land use rating units within the town of Paeroa.

e Tirohia-Rotokohu Drainage District — all land situated within the Tirohia-Rotokohu Drainage District excluding
those residential, commercial & industrial, and community land use rating units within the town of Paeroa.

e Taramaire Drainage District — all land situated within the Taramaire Drainage District.

The 2019/20 estimated rates (in cents per dollar of land value) are:

Category Estimated Rate in Revenue Sought

cents per Dollar 2019/20
Eastern Plains D Rate 0.04734 $331,000
Western Plains D Rate 0.07200 $492,000
Komata North D Rate 0.08911 $64,000
Opukeko D Rate 0.12428 $37,000
Tirohia-Rotokohu D Rate 0.15953 $122,000
Taramaire D Rate 0.12032 $15,000
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Flood protection rates (F Rates)

HDC sets land value rates on a differential basis on each rating unit within the following locations for the purpose of
funding flood protection activity.

For maps of the Flood Protections Areas, refer to the HDC website, www.hauraki-dc.govt.nz/rating-area-maps

The targeted rates are:

¢ Flood Protection Class 1 (F1) — all rating units situated within the Western Plains Drainage District Flood
Protection Area 1.

e Flood Protection Class 2 (F2) — all rating units situated within the Western Plains Drainage District Flood
Protection Area 2.

¢ Flood Protection Taramaire — all rating units situated within the Taramaire Flood Protection area.

¢ Flood Protection Kaiaua — all rating units situated within the Kaiaua Flood Protection area.

The 2019/20 estimated rate (in cents per dollar of land value) is:

Category Estimated Rate in Revenue Sought

cents per Dollar 2019/20
Western Plains F1 0.09563 $66,000
Western Plains F2 0.02261 $6,500
Taramaire 0.09471 $11,000
Kaiaua 0.00459 $8,500

Pump rates (P rates)
HDC sets a land area rate on a uniform basis on all land within the following category based on provision of service,

for the purpose of funding the replacement of drainage pumps.

Western Plains Class P —all land serviced by the Hopai West, Martinovich, Central, North and Rawerawe West pump
stations.

For maps of the land serviced by pump stations, refer to the HDC website, www.hauraki-dc.govt.nz/rating-area-maps

The 2019/20 estimated rates (in dollars per hectare of land area) are:

Category Rate per Revenue Sought
Hectare 2019/20
Western Plains Class P $26.51 $40,000

Urban stormwater

HDC sets targeted rates on all non-rural land use rating units in the towns of Paeroa, Ngatea, Kerepehi, Turua, Waihi,
Whiritoa and on some rating units within the Kaiaua Coastal Area for the purpose of funding the urban stormwater
activity.

For maps of the urban stormwater rating areas, refer to the HDC website, www.hauraki-dc.govt.nz/rating-area-maps

Capital value rates

HDC sets capital value targeted rates on each rating unit within the following locations.
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The targeted rates are:

e Allrating units within the Paeroa Stormwater Rating Area.

¢ Allrating units within the Ngatea Stormwater Rating Area.
¢ Allrating units within the Kerepehi Stormwater Rating Area.
¢ Allrating units within the Turua Stormwater Rating Area.

¢ Allrating units within the Waihi Stormwater Rating Area.

o All rating units within the Whiritoa Stormwater Rating Area.
o All rating units within the Kaiaua Stormwater Rating Area.

The 2019/20 estimated rates (in cents per dollar of capital value) are:

Area Estimated Rate in Revenue Sought

cents per Dollar 2019/20
Paeroa 0.04160 $305,000
Ngatea 0.05350 $159,000
Kerepehi 0.06453 $55,000
Turua 0.08843 $56,000
Waihi 0.02501 $259,000
Whiritoa 0.01438 $47,000
Kaiava 0.04657 $68,000

Water supply

HDC sets targeted rates for water supply based on, the volume of water supplied and, the number of connections to
the supply on all rating units connected to a water supply, for the purpose of funding the water supply activity. The
water volume rate is on a differential basis based on location, and the extent of the provision of service. Water supply
rates are billed separately twice yearly on varying dates in the various water supply areas.

For the purposes of water supply, properties are ‘connected’ to a water supply when the means to connect has been
installed, i.e. a water lead has been installed from HDC water main to the boundary.

Annual charges

HDC sets an annual charge per connection to a water supply on each rating unit within the following category based
on the provision of a service:
e Connected - all rating units with a connection to an HDC water supply.

The 2019/20 estimated annual charge is $120.61 per connection.
Every connection will be charged the annual charge in conjunction with their usage charges for water consumed.

Water volume rates (metered supply)

HDC sets a targeted rate on a differential basis per unit of water supplied to each rating unit within the following
categories based on location and level of service provided.

The categories are:

e Category One - all rating units connected to the Paeroa, Plains, and Waihi water supplies according to a scale of
stepped charges.

¢ Category Two —all rating units connected to the Kaimanawa water supply.

e Category Three - rating units connected to a HDC raw water main that receive completely untreated water.
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The 2019/20 estimated rates (in cents per cubic metre of water supplied) are:

2019/20

Category One:
Base Rate — Consumption up to 200 cubic metres 195.40c
Step One — Consumption between 200 and 400 cubic meters 164.02c
Step Two — All consumption over 400 cubic metres 148.34c
Category Two: 153.16c
Category Three: 71.15c

The revenue sought from water supply targeted rate annual charges and water volume rates is approximately

$7,970,000.

Wastewater

HDC sets targeted rates for wastewater based on an annual charge per rating unit for unconnected rating units, or
per water closet / urinal (pan) for connected rating units. Rating units used primarily as a residence for one household
will only be charged one pan charge. The targeted rates are for the purpose of funding the wastewater activity.

Annual charges

HDC sets an annual charge on a differential basis on the following categories based on location, provision of service,

and land use.

The categories are:

¢ District Unconnected — All rating units not connected to the Kerepehi, Ngatea, Paeroa, Turua, Waitakaruru,
Waihi or Whiritoa wastewater schemes but with part of a boundary within 30 metres of a wastewater main

belonging to one of those schemes.

o District Connected — All rating units connected to the Kerepehi, Ngatea, Paeroa, Turua, Waitakaruru, Waihi or

Whiritoa wastewater schemes.

The 2019/20 estimated annual charges are:

Category Uniform Revenue Sought
Charge 2019/20
District Unconnected $321.19 $201,000

For District Connected rating units the following charges apply:

Rating units used primarily as a residence for one household will be treated as having one pan.

Number of Pans

% of residential
annual charge

District
connected

Up to & including 2 Pans 100% $642.85 per pan
Up to & including 4 Pans 75% $481.85 per pan
Up to & including 6 Pans 67% $430.10 per pan
Up to & including 8 Pans 62.5% $402.50 per pan
Up to & including 10 Pans 60% $385.25 per pan
Up to & including 15 Pans 48% $308.20 perpan
Up to & including 20 Pans 42.5% $272.55 per pan
Over 20 Pans 37% $238.05 per pan

The revenue sought from wastewater connected rates is approximately $4,005,000.
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There may be further reductions in pan charges for educational establishments dependent upon regulations made
under section 25 of the Local Government (Rating) Act 2002. HDC's remission policy on wastewater charging for
educational establishments should be read in conjunction with this policy.

Refuse collection targeted rates

HDC sets targeted rates for refuse collection and kerbside recycling based on a uniform charge per separately used or
inhabited part of a rating unit serviced by a HDC funded refuse collection.

The targeted rates are for the purpose of funding the kerbside recycling activity, and the administration of the refuse
collection activity. The annual charge is on a differential basis (based on location and the provision of service).

Annual charges

HDC sets an annual charge per separately used or inhabited part of a rating unit on a differential basis (based location
and the provision of service). Whiritoa rating units have an increased number of collections per year.

The categories are:

o District Collected — all rating units serviced by HDC's kerbside recycling collection excluding those in the Whiritoa
township.

e Whiritoa Collected - all rating units serviced by HDC's kerbside recycling collection in the Whiritoa township.

The 2019/20 estimated annual charges are:

Category Uniform Revenue Sought

charge 2019/20
District Collected $33.43 $220,000
Whiritoa Collected $43.29 $22,000
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Penalties for late payments and due date of payments

Payment methods

The above rates are payable at HDC Offices at William Street, Paeroa, Orchard Rd, Ngatea and Rosemont Rd, Waihi
between 8.00am and 4.30pm Monday to Friday. Payments may also be made by way of Direct Debits and Automatic
Payments. Direct Credits in the form of telephone and internet banking services are also accepted. Credit card
payments on the HDC website are also accepted.

Rates (excluding water rates) due dates

Excluding water supply targeted rates, the above rates are by way of four instalments, the dates of such instalments
being:

Instalment Number Due date Penalty added
One 28 August 2019 30 August 2019
Two 27 November 2019 29 November 2019
Three 26 February 2020 28 February 2020
Four 27 May 2020 29 May 2020

Rates (excluding water rates) penalties for late payment

The following penalties will be added to outstanding rates (excluding water supply rates):

e A penalty of 10% will be added to the amount of any instalment remaining unpaid by the relevant due date above.
The penalty will be added on the date stated in the ‘Penalty Added’ column in the tables above.

e A penalty of 10% will be added to all rates assessed in a previous year which remain unpaid on 2 September 2019.
The penalty will be added on 2 September 2019.

e Afurther penalty of 10% will be added to all rates assessed in a previous year which remain unpaid on 2 March
2020. The penalty will be added on 2 March 2020.

Water supply targeted rates due dates

Water supply targeted rates are by way of two instalments per year for those rating units that have received less than
10,000kl over the last two billing periods. Those rating units who have used more than 10,000k| over the last two
billing periods, will be billed bi-monthly.

Instalment dates are staggered throughout the year. Refer to HDC's website to find a map of the various reading
areas www.hauraki-dc.govt.nz/rating-area-maps. For a list of rating units (over 10,000kl as described above) by
assessment number refer to HDC's website. These rating units will be billed bi-monthly. The dates of instalments
are:

For rating units billed twice a year:

Instalment Due date Penalty added
Number Reading area
One 1- Ngatea township 26 August 2019 28 August 2019

- Paeroa township
- Waihi township

One 2 —Turua & surrounds 30 September 2019 2 October 2019
— Paeroa commercial
—Waihi commercial

—Waihi gold

One 3 — Waitakururu & Ngatea North 28 October 2019 30 October 2019
—Waihi rural

One 4 — Kerepehi & Ngatea South 25 November 2019 27 November 2019
— Ohinemuri & Kaimanawa

One 5 - Netherton 30 December 2019 3 January 2020

One 6 - Karangahake/Mackaytown 27 January 2020 29 January 2020
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Instalment Due date Penalty added

Number Reading area
- Waikino

Two 1- Ngatea township 24 February 2020 26 February 2020
- Paeroa township
- Waihi township

Two 2 —Turua & surrounds 31 March 2020 2 April 2020
— Paeroa commercial
—Waihi commerecial
—Waihi gold

Two 3 — Waitakururu & Ngatea North 28 April 2020 30 April 2020
—Waihi rural

Two 4 — Kerepehi & Ngatea South 26 May 2020 28 May 2020
— Ohinemuri & Kaimanawa

Two 5 - Netherton 30 June 2020 2 July 2020

Two 6 - Karangahake/Mackaytown 28 July 2020 30 July 2020
- Waikino

For rating units billed bi-monthly:

Instalment Number Due date Penalty added

One 20 August 2019

Two 20 October 2019 29 October 2019

Three 20 December 2019

Four 20 February 2020

Five 20 April 2020 29 April 2020

Six 20 June 2020

Water supply targeted rates penalties for late payment

The following penalties will be applied to water supply rates:

For rating units billed twice a year:

e An additional charge of 5% will be added to all current and previous years’ rates that remain outstanding on date
showing in the "Due Date” column in the tables above for Instalment Number One. The penalty will be added on
the date showing in the “Penalty Added’ column in the tables above for Instalment Number One.

e An additional charge of 5% will be added to all current and previous years’ rates that remain outstanding on date
showing in the "Due Date” column in the tables above for Instalment Number Two. The penalty will be added on
the date showing in the “"Penalty Added’ column in the tables above for Instalment Number Two.

For rating units billed bi-monthly:

e A penalty of 5% will be added to all current and previous years' rates outstanding on 27 October 2019. The penalty

will be added on 29 October 2019

o A penalty of 5% will be added to all current and previous years’ rates outstanding on 27 April 2020. The penalty

will be added on 29 April 2020

Rating base information

The projected number of rating units within our district at 30 June 2019 is 11,100.

The projected total capital value of rating units within our district at 30 June 2019 is $6,129,892,900.

The projected total land value of rating units within our district at 30 June 2019 is $4,021,805,800.
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Rating changes - Summary of rating changes by type

Forecast Changes by Rate (%) Forecast 2019/20 Long Term Plan Forecast 2019/20 Annual Plan

General Rates 5.0% 5.5%
Targeted Rates - Land Transport 10.0% 12.0%
Targeted Rates - Paeroa Comm Facilities 7.0% 7.0%
Targeted Rates - Paer Comm Fac Business 2.0% 0.0%
Targeted Rates - Plains Comm Facilities 4.0% 0.0%
Targeted Rates - PIns Comm Fac Business 50.0% 50.0%
Targeted Rates - Waihi Comm Facilities 2.0% 2.0%
Targeted Rates - Waih Comm Fac Business 2.0% 0.0%
Targeted Rates - Wastewater 5.0% 0.0%
Targeted Rates - Western Plains 'D' 2.0% 8.0%
Targeted Rates - Eastern Plains 'D' 2.0% 6.0%
Targeted Rates - Komata North 'D' 0.0% 10.0%
Targeted Rates - Opukeko 'D' 5.0% 7.0%
Targeted Rates - Tirohia-Rotokohu 'D' 0.0% 0.0%
Targeted Rates - Taramaire 'D' 20.0% 25.0%
Targeted Rates - Taramaire 'F' 20.0% 20.0%
Targeted Rates - Western Plains 'F1' 2.0% 0.0%
Targeted Rates - Western Plains 'F2' 2.0% 0.0%
Targeted Rates - Western Plains 'P' 2.0% 2.0%
Targeted Rates - Paeroa Stormwater 2.0% 6.0%
Targeted Rates - Ngatea Stormwater 16.0% 13.0%
Targeted Rates - Kerepehi Stormwater 15.0% 16.0%
Targeted Rates - Turua Stormwater 15.0% 19.0%
Targeted Rates - Waihi Stormwater 2.0% 6.0%
Targeted Rates - Whiritoa Stormwater 2.0% 0.0%
Targeted Rates - Kaiaua Stormwater 15.0% 25.0%
Targeted Rates - Waste Coll'n/Recycling 2.0% 3.0%
Rates excluding water 5.74% 5.70%
Cap for rates excluding water 7.7% 7.7%
Targeted Rates - Water Meter Charges 6.0% 6.0%
Water Meter Charges Cap 8.2% 8.2%
Total Rates 5.8% 5.8%
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Examples of changes to rates

2018/19 2019/20 2019/20
Actual Estimated Proposed
(prior to valuation impact)  (includes valuation impact)

Rural
Low Value (previous $500,000, revalued to $550,000)
Plains $2,120 $2,252 $2,136
Paeroa $2,618 $2,754 $2,638
Waihi $1,905 $2,024 $1,908
Medium Value (previous $1,430,000, revalued to $1,573,000)
Plains $4,331 $4,726 $4,394
Paeroa $5,560 $5,925 $5,593
Waihi $3,677 $4,023 $3,692
High Value (previous $4,310,000, revalued to $4,741,000)
Plains $11,293 $12,512 $11,512
Paeroa $14,980 $16,050 $15,051
Waihi $9,164 $10,216 $9,216

Low Value (previous $140,000, revalued to $210,000)

Plains $1,979 $2,019 $2,085
Paeroa $2,012 $2,067 $2,132
Waihi $1,947 $1,981 $2,046
Medium Value (previous $230,000, revalued to $345,000)

Plains $2,232 $2,305 $2,412
Paeroa $2,242 $2,323 $2,430
Waihi $2,152 $2,210 $2,318
High Value (previous $370,000, revalued to $555,000)

Plains $2,626 $2,750 $2,922
Paeroa $2,601 $2,721 $2,894
Waihi $2,471 $2,567 $2,739

Low Value (previous $110,000, revalued to $121,000)

Plains $3,239 $3,438 $3,404
Paeroa $3,583 $3,504 $3,469
Waihi $3,523 $3,411 $3,376
Medium Value (previous $300,000, revalued to $330,000)

Plains $3,978 $4,338 $4,245
Paeroa $4,315 $4,372 $4,278
Waihi $4,182 $4,182 $4,088
High Value (previous $840,000, revalued to $924,000)

Plains $6,079 $6,896 $6,634
Paeroa $6,397 $6,839 $6,577
Waihi $6,055 $6,374 $6,111
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