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A message from the Chief Executive
Welcome to the second Hauraki District Council
Pre-election Report. This report has been
prepared to help you as residents, ratepayers
and electors of the District to be informed about
the issues facing the Hauraki District Council
going into the next triennial election scheduled for
October 2016.
This document contains information from the last
three years (2013/14, 2014/15 and 2015/16), an
overview of the current 2016/17 year, and the
Council’s planned projects and expenditure for
the next three years (2017/18, 2018/19 and
2019/20). It will also give you an idea of previous
debt and rating levels, and explain what is
projected for the next few years. You may be
thinking of standing for the Council, or just want
information prior to voting – either way, this
document will help promote discussion about
how things are going within the Council and
around the District.

Looking back three years, and looking
forward
New changes were signalled in early 2016 by
central government for more co-operation
between local authorities. In addition to this, there
will be a growing legislative emphasis on hazard
management and climate change. We are yet to
see what these changes will look like, however
they could impact the way we operate.
In June 2015 Council adopted its 2015-25
Hauraki Long Term Plan (LTP) which is our major
planning tool containing the budgets and work we
plan to do over the next ten years. Within the LTP
we outline our Financial Strategy for the next ten
years, including three major financial directions to
guide our planning. These directions or goals are
to:




prudently reduce debt levels
minimise and smooth rates increases
manage the business well

Following significant investment over the last
three years, the completion of these projects will
bring the major focus on water capital upgrades
close to an end. Some key projects that have
been completed in the past three years are:






Waitakaruru raw water storage (2013/14)
Paeroa and Waihi water treatment plant
upgrades (2014/15)
Waihi alternative water source (2014/15)
Connection of Karangahake and
Mackaytown to the Paeroa supply
(2015/16)
Connection of Waikino supply to Waihi
(2015/16)

In 2016 the Council approved funding for further
improvements to the Waihi and Paeroa water
supplies. The installation of a tertiary stage of
treatment will deal with periodic taste and odour
issues.
Looking forward to the next three years, the
Treaty Settlement process will see the
establishment of co-governance structures that
will have an emphasis on environmental matters.
While in the past few years our major focus has
been on improving water quality, over the next
few years the focus will be on reducing our debt.
During the last few years the Council has had a
continuing emphasis on economic development
and growing our District’s economy, and this is
signalled to continue for the next three years.
Thank you for taking the time to read this
financial overview of the Hauraki District Council.
If you require further information than what is
provided in this Pre-election Report please do not
hesitate to contact the Council on 07 862 8609 or
visit our website www.hauraki-dc.govt.nz

Over the next three years we can expect that the
Government will place a priority on matters of
freshwater and the regulatory regimes for this.
This may require changes to our priorities with
respect to our potable water, wastewater and
stormwater activities. With respect to our potable
water supply activity, for the current year we are
prioritising connecting the Kaimanawa water
supply with the Plains or Paeroa supplies, and
increasing the reticulated treated water storage
on the Plains.
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Introduction
What is a Pre-election Report?

Audit

The Pre-election Report is intended to give
information to the public to promote discussion
and debate about the issues facing the Hauraki
District Council; in particular the funding and
expenditure issues in advance of the upcoming
elections. The elections are due to be held in
October 2016.

This Pre-election Report has not been audited,
however the 2015-25 Hauraki Long Term Plan
and all Council Annual Reports are audited by
Audit New Zealand.

The Pre-election Report allows voters and
potential candidates to consider the Council’s
past, current and future financial position and key
capital works priorities for the next three years.

What is included in the Pre-election
Report?
This Pre-election Report provides:




historic information for the last three
financial years (2013/14 to 2015/16)
an overview of the current year (2016/17)
planned projects and projected financial
information for the next three years
(2017/18 to 2019/20).

This document is an overview of the above items
to give the public a picture of the Council’s
position. For further information additional to what
is detailed in this document, including how
Council has arrived at its current situation and its
rationale for those decisions, please refer to
Council’s other planning and reporting
documents available on the Council website.

Basis for Preparation
This document is prepared as a mandatory
requirement of section 99A of the Local
Government Act 2002 (the Act). All local
authorities in New Zealand must prepare a Preelection Report prior to the 2016 triennial local
government elections. As required by the Act,
this report has been prepared by the Chief
Executive. The Act does not allow for the Mayor
or any Councillors to have involvement in the
preparation of this report.
The information in this report brings together
information published in other Council documents
– including the 2015-25 Hauraki Long Term Plan,
Annual Plans and Annual Reports and reflects
the decisions and directions of the current
Council.
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Some information in this document has changed
since it was audited as part of the Hauraki Long
Term Plan process as part of the development of
the 2016/17 Annual Plan. The Annual Plan,
which occurs in years two and three of the Long
Term Plan cycle, can update the Long Term Plan
by amending the programmes, budgets and
projected financial position set out in the 2015-25
Hauraki Long Term Plan.

How to find out more
For further information on the contents of this
document, see the following Council documents
which can be found on Council’s website:




2015-25 Hauraki Long Term Plan
2016/17 Annual Plan
2013/14 and 2014/15 Annual Reports.

If you’d like a copy of any of these documents,
call the Customer Services team on 07- 862 8609
or 0800 734 834 (from within the District), or
email info@hauraki-dc.govt.nz. Alternatively, they
can be downloaded from the Council website
www.hauraki-dc.govt.nz

The Hauraki District
The Hauraki District is a relatively small territorial area covering a
total of 1,269 square kilometres and is geographically very
diverse. From the Kaiaua (Seabird) Coast, to the rich dairy lands
of the Hauraki Plains which border the Firth of Thames, to the
rugged Karangahake and Kaimai/Coromandel ranges, the
Golden Valley farmlands in the north east and to the Pacific
Ocean at Whiritoa.
The Hauraki District has a strong agricultural base, with three
towns servicing this sector; it has a significant gold and silver
mine in Waihi and is a growing provider of tourist related
activities, especially since the development of the Hauraki Rail
Trail.
Statistics New Zealand estimates the usually resident population
of the Hauraki District to be 17,811 (Census 2013).

Quick facts about Hauraki:
All statistics are sourced from the 2013 Census.
Total population

17,811
Māori ethnicity*

3,588

 1.0%

since 2006

 8.1%

since 2006

Total dwellings

8,784

 7.9%

since 2006

Residents

15 years and over in Hauraki District
%

44.4

earn $20,000 or less.

18.4% earn more than $50,000, compared with
26.7% of people in New Zealand

2013 Census - Business
Demographics

are made up of

49%

51%

Male

Female

A high percentage of our population is aged

65 years +
21.9
14.3%
%

Hauraki

Annual Income

New Zealand

Hauraki District

Manufacturing

Retail trade

New Zealand

Language
English is the most common language spoken in the
Hauraki District with

19.4%

Education and training

of Māori able to speak te reo.

Ethnicity*

Agriculture, forestry and
fishing

85.2%of people in Hauraki District belong to the
European ethnic group, compared with
74.0% for New Zealand as a whole.

Household
Average persons per household

2.4

Hauraki

2.7 New Zealand

Health care and social
assistance
0

5

10

15

20

Percent of total employee count

*In the Census people can identify with more than one ethnicity, therefore ethnicity totals will not match population totals.
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What the Council does
We are involved in delivering many activities across the District. You can expect us to deliver the following:

For more detail on the activities that we provide, please refer to the 2015-25 Long Term Plan document.
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The cost of Council business
The Hauraki District Council faces challenges similar to other councils in that the cost of maintaining the
same levels of service continues to rise. The Council is aware it needs to be careful when considering
changes to levels of service and the cost of these changes for the ratepayers of today and tomorrow.
The Council is essentially a large and complex business delivering a diverse range of services. There are
many factors that affect the cost of Council operating its business, such as:












Council’s current population projections show a 0% change over the next ten years. This projection
is based on a demographic profile consisting of an ageing population with a decreasing number of
families with young children. Since these projections were provided however substantial economic
development has been instigated in the District and the Council is optimistic that there will be some
positive population movements as a result.
Due to the projected population forecasts it is unlikely that the District’s population will impact
significantly on the Council’s costs, however demographic changes could impact some activities
and services that the community has historically seen the Council providing.
The Hauraki District has many small communities that require modern infrastructure. It is generally
more expensive per household to provide that infrastructure in small communities than in larger
communities.
The Council spends more on supplying water to the community than similarly sized district
councils. This is because the majority of water supplied by Council is used for agricultural purposes
over a large rural area. Agricultural users are charged for their water use.
Council must also upgrade its assets to meet increased community demand, legislative and
environmental requirements, for example the drinking water standards for water supply and
discharge standards for wastewater systems.
Inflation has an impact on Council’s costs. The inflation that affects Council is different to the
inflation that affects households and other businesses. For example the price of oil has a major
impact on Council costs as it is the main component of the price of resealing roads. The cost of
plastic affects the cost of pipes used in our water and wastewater reticulation.
A growing number of our residents and ratepayers are on fixed incomes and these fixed incomes
may not necessarily increase in line with the Council’s increasing costs.
Council continues to work to find efficiencies in the delivery of its business where possible.
The desire to purchase goods and services for the most competitive price and also support the
local economy is an ongoing challenge.
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Our Finances
Where does money come from and where does it go?
These graphs show the different sources of the Council’s income and in which areas of the Council
the income is proposed to be spent for the 2016/17 year.

Financial Strategy
The Council developed its second Financial Strategy for the 2015-25 Hauraki Long Term Plan to demonstrate to
the community how it will:







Provide for growth in the District
Ensure that the levels of rates and borrowings are financially sustainable and are kept within the limits set by
the Council
Be accountable for maintaining assets that are owned on behalf of the community
Fund network infrastructure and maintain levels of service
Obtain preset returns on financial investments and equity securities
Give securities on borrowing.

For more information on the Financial Strategy, see the 2015-25 Hauraki Long Term Plan.
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How much are rates changing and how much
does Council owe?
The two graphs below show the ten year forecast for changes in rates income as shown in the 2015-25
Long Term Plan. They also show the revised 2016/17 rates change as forecast in the 2016/17 Annual Plan.
2017/18 and later years will not be reforecast until the preparation of the 2017/18 Annual Plan and the
2018-28 Hauraki Long Term Plan.

Forecast non-water rates increases compared to Council’s rates cap
The graph below shows the forecast increases in total non-water rates income. The 2016/17 increase now
forecast is 2.95%, compared to the 4.01% increase forecast in the Long Term Plan for the 2016/17 year. Both
of these figures are well within Council’s non-water rate cap of 5.0% for 2016/17.
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
2015/16

2016/17

2016/18

2018/19

2019/20

Forecast per 2012-22 and 2015-25 LTPs

2020/21

2021/22

Cap (LGCI + 1.5% - 2.5%)

2022/23

2023/24

2024/25

Forecast per 2016-17 AP

Forecast water charge increases compared to Council’s water charges rates cap
The graph below shows the forecast increases in total income from water charges. The 2016/17
increase now forecast is 0.0%, compared to the 2.0% increase forecast in the Long Term Plan for the
2016/17 year. Both of these figures are well within Council’s non-water rate cap of 6.5% for 2016/17.
The major reason for the change in the 2016/17 rates forecast is the extra water capital subsidy
income the Council has received.
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
2015/16

2016/17

2016/18

2018/19

2019/20

Forecast per 2012-22 and 2015-25 LTPs

2020/21

2021/22

Cap (LGCI + 4%)

2022/23

2023/24

2024/25

Forecast per 2016-17 AP
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Total Council Debt $
The graph below shows the forecast total debt as at 30 June each year. Total debt as at 30 June 2017
was forecast in the Long Term Plan to be $45,300,000. The total debt as at 30 June 2017 is now
forecast to be $41,700,000. The forecast debt is significantly below Council’s debt cap of $53,600,000.
The debt cap is the maximum total debt that Council considers it could prudently sustain if required.
The forecast decrease in debt in 2016 is mostly the result of water capital subsidy payments received
in 2016.
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0
2015/16

2016/17

2016/18

2018/19

Forecast per 2012-22 and 2015-25 LTPs

2019/20

2020/21

2021/22

Debt cap

2022/23

2023/24

2024/25

Forecast per 2016-17 AP

The table below shows the Council’s debt, rates increases and total rates income for the last three
years compared to the Council’s self imposed debt and rate caps as detailed in its 2012-22 and 201525 Financial Strategies.
The forecast 2015/16 figures are from year one of the 2015-25 Long Term Plan. The actual 2015/16
debt figures were significantly lower than the figures forecast below as capital projects planned for the
2015/16 year were not undertaken in that year, and water capital subsidies were also received earlier
than expected.

Total net external debt will not exceed 175% of total revenue
Net interest expense is ≤ 15% of rates revenue
Net interest expense is ≤ 10% of total revenue
Net external debt per rating unit is ≤ $5,000
Non-Water Rates Increases
Cap
Actual/Forecast
Water Rates Increases
Cap
Actual/Forecast
Total Non-Water Rates ($M)
Cap
Actual/Forecast
Total Water Rates ($M)
Cap
Actual/Forecast

Actual
2013/14

Actual
2014/15

Forecast
2015/16

98%
6%
5%
$2,545

111%
7%
6%
$2,872

136%
9%
7%
$4,298

5.0%
5.2%

4.7%
2.1%

6.2%
3.6%

7.5%
-10.5%

7.2%
5.9%

6.2%
2.0%

19.3
18.7

20.2
19.1

20.5
19.8

6.3
5.6

6.7
6.0

6.4
6.1

For further information on what is contained in the graphs and table above, please see the 2015-25
Hauraki Long Term Plan on the Council’s website www.hauraki-dc.govt.nz
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Financial Challenges Ahead
The Hauraki District Council continues to focus on the sustainable delivery of its activities, while being
mindful of the cost effectiveness and affordability of the provision of its services and facilities. Additionally
factors such as legislative requirements and consumer demand can impact the cost of providing those
services and facilities in the future.
The Council has significantly invested in an upgrade programme for its water and wastewater networks (to
comply with government imposed standards) as well as roading infrastructure over the last ten years. The
Council also has an ongoing programme of renewing assets as they reach the end of their useful lives. The
Council is carrying debt from these infrastructure upgrades.
In 30 years time a significant amount of the Council’s pipe network will also be coming to the end of its life,
so the Council will need to be in a sound financial position to fund this work at that time. Debt repayment
will continue to be a key focus for Council, as outlined in the Council’s 2015-25 Financial Strategy.
While the 2015-25 Long Term Plan projections indicate that the District population is not expected to
change over the next ten years. This means that the Council must balance the funding of these major
capital works projects with perhaps a small projected increase in ratepayers. The demographic makeup of
the District also indicates a high number of residents likely to have a fixed income, which may not increase
in line with the increases in costs that Council experiences on an ongoing basis. However, there is the
possibility of a residential development taking place on what is known as the Paeroa Racecourse. Such a
development could change the District population by up to 6% and would impact the Council’s
infrastructure (the financial impact is unknown, however financial contributions would be sought from the
developers).
Additionally the dairy industry, which forms a large part of the Council’s ratepayer base, is currently
experiencing a downturn which translates to income pressures that will affect that sector’s ability to absorb
cost increases going forward.
The incoming Council will need to maintain a focus on keeping within its self imposed rate caps as
described in its Financial Strategy, while at the same time meeting any community demand or legislative
expectations for increased levels of service.
The Council will also need to consider the activities that it delivers and the role of local government as
defined by the amended Local Government Act, 2002. Core services are now the focus of local
government, and that includes:







network infrastructure,
public transport services,
solid waste collection and disposal,
the avoidance and mitigation of natural hazards,
libraries, museums, reserves, recreational reserves, and
other community infrastructure.

The purpose of local
government is now to:


enable local decision
making and action by,
and on behalf of,
communities; and,



meet the current and
future needs of
communities for good
quality local
infrastructure, local public
services, and
performance of regulatory
functions in a way that is
most cost effective for
households and
businesses
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Performance to Date - 2013/14 to 2015/16
The previous three years

Major achievements and highlights
The Council has had a busy three year period undertaking
various major projects as well as preparing for a number of large
projects that are programmed for this year and the next few
years. The following lists the Council’s most significant projects
(above and beyond its day to day operations and maintenance
requirements) carried out in the last three years:










The new Waihi Library was completed in 2013/14, with the
official opening in March 2014.
The official opening of the Waihi to Waikino leg of the
Hauraki Rail Trail in September 2013.
An alternative water source for Waihi was completed in
2014/15.
Ngatea north subdivision stage one was significantly
progressed in 2014/15, with development undertaken
during the 2015/16 year.
The Council launched its social media presence in
2014/15 with the official Hauraki District Council Facebook
page being published.
The District Plan became operative in September 2014
after a number of appeals were settled.
A new ice-cream processing plant began construction in
2015/16 – a significant economic development initiative for
the Kerepehi community.
The design of the new Paeroa Library commenced in
2015/16; the contract was awarded and construction
commenced in 2016/17.
The construction of the Kaiaua to Kopu leg of the Hauraki
Rail Trail began in 2015/16.
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Funding impact statement for the past three years
Actual
2013/14
($000)

Actual
2014/15
($000)

Long Term Plan
2015/16
($000)

General rates, uniform annual general charges, rate penalties

10,909

11,252

8,820

Targeted rates (1)

Sources of operating Funding

13,437

13,819

17,137

Subsidies and grants for operating purposes

1,800

2,014

1,971

Fees and charges (1)

1,736

1,835

1,703

20

151

-

802

456

448

28,704

29,527

30,079

22,626

22,459

22,588

1,460

1,859

2,330

-

-

-

Total Applications of Operating Funding (B)

24,086

24,318

24,918

Surplus (deficit) of operating funding (A-B)

4,618

5,209

5,161

1,376

1,121

3,115

18

(91)

-

493

4,500

3,664

-

-

-

Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees, and other
receipts (1)
Total Operating Funding (A)
Applications of operating funding
Payments to staff and suppliers
Finance Costs
Other operating funding applications

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions

-

-

-

Other dedicated capital funding

-

-

-

1,887

5,530

6,779

150

-

-

6,623

9,626

6,873

3,496

4,060

5,058

(3,908)

(2,947)

9

Total Sources of Capital Funding (C)
Application of capital funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)
Surplus (deficit) of capital funding (C-D)

144

-

-

6,505

10,739

11,940

(4,618)

(5,209)

(5,161)

-

-

Funding balance ((A-B)+(C-D)

-

(1): The 2013/14 and 2014/15 values for Targeted Rates, Fees and Charges, and Local Authorities fuel tax, fines,
infringement fees, and other receipts, have changed from those previously published. This is to align these values with
the new rules that determine under which of these categories various income types should be disclosed.
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Statement of our financial position for the past three years
Actual
30 June 14
($000)

Actual
30 June 15
($000)

Long Term Plan
30 June 16
($000)

982
5,250
2,386
948
238
126
9,930

616
5,836
2,146
946
193
130
9,867

713
5,963
2,033
239
126
9,074

4,563
843
15,501
1,553
22,460

6,322
311
5
1,585
8,223

3,689
2,227
1,585
7,501

(12,530)

1,644

1,573

553,570
866
975
535

528,823
755
853
575

559,644
866
975
535

14
51
198
263
368
556,577

7
61
198
266
570
531,842

14
51
198
263
368
562,651

446
166
(571)
14,000
14,041

399
720
1191
34,007
36,317

455
409
44,342
45,206

530,006

497,169

519,018

EQUITY
Accumulated Funds
Other reserves
Asset revaluation reserve

407,986
5,475
116,545

407,051
3,378
86,740

410,509
2,421
106,088

TOTAL EQUITY

530,006

497,169

519,018

ASSETS
Current Assets
Cash and cash equivalents
Exchange transaction receivables
Non-Exchange transaction receivables
Non-current assets held for resale
Inventories
Other Financial Assets
Total Current Assets
Current Liabilities
Trade and other payables
Landfill Aftercare Provision
Borrowings
Employee Entitlements
Total Current Liabilities
Working Capital
Non-Current Assets
Property, Plant & Equipment
Biological Assets (Forestry)
Intangible Assets - Computer Software
Investment Properties
Investments in CCO's and similar entities
- Investments in Associates
- Investments in Joint Ventures
- Investments in Other Entities
Total Investments in CCO's and similar entities
Other Financial Assets
Total Non-Current Assets
Non-Current Liabilities
Employee Entitlements
Landfill Aftercare Provision
Derivative Financial Instruments
Borrowings
Total Non-Current Liabilities
NET ASSETS
Represented by:

Notes: The 2015/16 forecast figures are based on the first year of the 2015-25 Hauraki Long Term Plan. Audited actual
figures for 2015/16 are not yet available.
Borrowings classified as current represent borrowings that the Council intended to either repay or refinance in the
subsequent 12 months. Council did refinance that debt partly by rolling the debt over and partly by renewing the debt
with other providers.

12 | P a g e

This year - 2016/17
This section provides an overview of the priorities of the Council for the current year as adopted in the
2016/17 Annual Plan. These include:
In 2016/17 our investment in infrastructure will be focussed on increasing treated water storage in the
Plains area and ongoing consolidation of water schemes by 2018. The major capital works focus for the
year will be on the following projects:









increasing reticulated treated water storage on the Plains
connecting the Kaimanawa water supply with the Plains or Paeroa supplies
completing a number of upgrades to our water and wastewater assets to keep them running well
a further upgrade to the Paeroa and Waihi treatment plants to resolve taste and odour issues
expanding the Pukerimu cemetery in Paeroa to provide more capacity
constructing a new library in Paeroa
building new public toilets in Kaiaua
re-developing the Morgan Park sports grounds in Waihi.
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Forecast funding impact statement for 2016/17
Annual Plan
2016/17
($000)
Sources of operating Funding
General rates, uniform annual general charges, rate penalties
Targeted rates

9,099
17,459

Subsidies and grants for operating purposes

2,085

Fees and charges

2,080

Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees, and other receipts
Total Operating Funding (A)

448
31,171

Applications of operating funding
Payments to staff and suppliers
Finance Costs
Other operating funding applications

22,871
2,284
-

Total Applications of Operating Funding (B)

25,155

Surplus (deficit) of operating funding (A-B)

6,016

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

2,855
4,500

Gross proceeds from sale of assets

-

Lump sum contributions

-

Other dedicated capital funding

-

Total Sources of Capital Funding (C)

7,355

Application of capital funding
Capital Expenditure
- to meet additional demand

-

- to improve the level of service

6,771

- to replace existing assets

7,053

Increase (decrease) in reserves

(453)

Increase (decrease) of investments

-

Total Applications of Capital Funding (D)

13,371

Surplus (deficit) of capital funding (C-D)

(6,016)

Funding balance ((A-B)+(C-D)
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-

Forecast statement of financial position for 30 June 2017
Annual Plan
30 June 17
($000)
ASSETS
Current Assets
Cash and cash equivalents
Exchange transaction receivables
Non-Exchange transaction receivables
Non-current assets held for resale
Inventories
Other Financial Assets
Total Current Assets

813
5,613
2,072
946
233
78
9,755

Current Liabilities
Trade and other payables
Landfill Aftercare Provision
Borrowings
Employee Entitlements
Total Current Liabilities

6,964
251
1,624
8,839

Working Capital
Non-Current Assets
Property, Plant & Equipment
Biological Assets (Forestry)
Intangible Assets - Computer Software
Investment Properties
Investments in CCO's and similar entities
- Investments in Associates
- Investments in Joint Ventures
- Investments in Other Entities
Total Investments in CCO's and similar entities
Derivative Financial Instruments
Other Financial Assets
Total Non-Current Assets
Non-Current Liabilities
Employee Entitlements
Landfill Aftercare Provision
Derivative Financial Instruments
Borrowings
Total Non-Current Liabilities
NET ASSETS

916

549,192
866
975
535
7
61
198
266
570
552,404

466
720
1,191
41,690
44,067
509,253

Represented by:
EQUITY
Accumulated Funds
Other reserves
Asset revaluation reserve

410,818
2,564
95,871

TOTAL EQUITY

509,253
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Looking ahead - 2017/18 to 2019/20
The next three years
The following provides an overview of the major
projects the Council has scheduled for the 2017/18,
2018/19 and 2019/20 years as detailed in its 2015-25
Hauraki Long Term Plan. The current Hauraki Long
Term Plan was adopted in June 2015, and is the
Council’s primary strategic planning document which
guides the business for the coming ten years.
In the interests of striving to achieve a balance
between maintaining levels of service and ensuring
rates are affordable, over the next three years the
Council will be ensuring that its existing infrastructure
continues to deliver the services expected of it. The
Council has an annual renewal programme for these
assets that ensures this will be the case. Additional to
these are a number of identified major projects
programmed and these include:












Primrose Hill, Paeroa, cenotaph development
(2017/18)
Brenan field, Paeroa, development or lighting
(2017/18)
BBQ for Pioneer Park in Ngatea (2017/18)
Kaiaua floodgates work (2017/18)
Hutchinson Reserve (Paeroa Ward)
development (2017/18 and 2018/19)
Wastewater pipe renewals, District wide
(2017/18 and 2018/19)
Paeroa stormwater upgrades (2017/18 and
2019/20)
Waihi and Ngatea stormwater upgrades
(2018/19)
Car park extension at Primrose Hill, Paeroa
(2018/19)
Smythes Floodgate renewal in the Western
Plains Drainage District (2019/20)
Whiritoa wastewater irrigation pump renewals
(2019/20)

The financial statements on the following two pages are based on forecasts prepared for the 2015-25
Hauraki Long Term Plan (HLTP). These figures will have been affected by events subsequent to the
adoption of the HLTP. The Council has not reforecast these figures as part of any subsequent planning
process.
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Forecast Funding impact statement for the next three years
Long Term Plan
2017/18
($000)

Long Term Plan
2018/19
($000)

Long Term Plan
2019/20
($000)

9,555

9,944

10,147

18,323

18,959

19,668

Subsidies and grants for operating purposes

2,118

2,251

2,299

Fees and charges

1,790

1,857

1,910

-

-

-

471

483

497

32,257

33,494

34,521

23,817

23,877

24,388

2,507

2,532

2,393

-

-

-

Total Applications of Operating Funding (B)

26,324

26,409

26,781

Surplus (deficit) of operating funding (A-B)

5,933

7,085

7,740

1,558

1,476

1,489

Sources of operating funding
General rates, uniform annual general charges, rates
penalties
Targeted rates

Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees, and other
receipts
Total Operating Funding (A)
Applications of operating funding
Payments to staff and suppliers
Finance Costs
Other operating funding applications

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

-

-

-

(202)

(2,933)

(4,017)

Gross proceeds from sale of assets

-

-

-

Lump sum contributions

-

-

-

Other dedicated capital funding

-

-

-

1,356

(1,457)

(2,528)

-

-

-

- to improve the level of service

2,679

1,685

1,530

- to replace existing assets

4,645

3,983

3,713

(35)

(40)

(31)

-

-

-

7,289

5,628

5,212

(5,933)

(7,085)

(7,740)

-

-

-

Total Sources of Capital Funding (C)
Application of capital funding
Capital Expenditure
- to meet additional demand

Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)
Surplus (deficit) of capital funding (C-D)
Funding balance ((A-B)+(C-D)
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Forecast Statement of financial position for the next three years
Long Term Plan
30 June 18
($000)

Long Term Plan
30 June 19
($000)

Long Term Plan
30 June 20
($000)

ASSETS
Current Assets
Cash and cash equivalents
Exchange transaction receivables
Non-Exchange transaction receivables
Non-current assets held for resale
Inventories
Other Financial Assets
Total Current Assets

528
6,264
2,135
234
126
9,287

452
6,428
2,191
233
126
9,430

386
6,604
2,251
236
126
9,603

Current Liabilities
Trade and other payables
Landfill Aftercare Provision
Borrowings
Employee Entitlements
Total Current Liabilities

3,875
2,933
1,665
8,473

3,976
4,017
1,708
9,701

4,086
4,241
1,755
10,082

814

(271)

(479)

582,233
866
975
535

582,662
866
975
535

597,802
866
975
535

14
51
198
263
368
585,240

14
51
198
263
368
585,669

14
51
198
263
368
600,809

478
409
42,206
43,093

491
409
38,189
39,089

504
409
33,948
34,861

542,961

546,309

565,469

EQUITY
Accumulated Funds
Other reserves
Asset revaluation reserve

412,988
2,707
127,266

413,795
2,850
129,664

415,242
2,993
147,234

TOTAL EQUITY

542,961

546,309

565,469

Working Capital
Non-Current Assets
Property, Plant & Equipment
Biological Assets (Forestry)
Intangible Assets - Computer Software
Investment Properties
Investments in CCO's and similar entities
- Investments in Associates
- Investments in Joint Ventures
- Investments in Other Entities
Total Investments in CCO's and similar entities
Derivative Financial Instruments
Other Financial Assets
Total Non-Current Assets
Non-Current Liabilities
Employee Entitlements
Landfill Aftercare Provision
Borrowings
Total Non-Current Liabilities
NET ASSETS
Represented by:
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