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Appendix C

The Coromandel Heritage Trust Board Report to Membership for
Annual General Meeting - 1 NOVEMBER 2020
It is the honour of The Coromandel Heritage Trust Board to deliver this Board report to members,
funders, stakeholders and other interested parties, in lieu of a Chair’s report.
Whilst the Trust’s financial year is 1 April to 31 March, this narrative will cover the period late August
2019 to today, 1 November 2020, as our current Trustees took up tenure at the 2019 AGM on 25
August 2019 or later and our AGM has been delayed by COVID19 alert levels.
These 14 months have been extremely challenging for the Board and it is fair to say we have
experienced significant highs and, sadly, lows. This report is an objective review of the years’ events.
Our tenure commenced with a Board of nine Trustees – Dave Wilton who very generously remained
as Trustee from the previous Board, to bring continuity; and new Trustees Beth Mackay
(chair), Marilyn Dodds (secretary), Theresa Thompson, Adrian Catran, Nicole Thorburn, Linda Hansen,
Evan Lewis and Jan Wright. In late 2019 Peggy Barriball (treasurer) joined us, initially as a committee
member, and later as a co-opted Trustee. This group of individuals formed a diverse and skilled team
of people, some of whom were already volunteers or supporters of The Treasury, and some who were
completely new to it.
From the moment of being elected, this Board was in action. First, the Trust’s financials were
thoroughly analysed. At our first Board meeting on 1 September 2019 we learned that most income
streams had been trending downwards during the financial years ending 2018 and 2019, while
operating costs basically remained static. The substantial Community Service grants from Thames
Coromandel District Council and Hauraki District Council covered 1.3 full time paid staff costs, but we
were conscious that, at September 2019, the Trust had moved beyond the half way mark of the three
year agreement with the Councils. Substantial money would need to be found to pay staff beyond
April 2021. It appears that for at least two years no grants had been sought by the previous Board to
support the shortfall between general operating costs and income generated by The Treasury. The
Treasury was losing money at between $400 and $900 per month.
Added to this declining financial health, we found that membership numbers had dropped by 39%
from 261 in 2016 to 158 in August 2019 - resulting in a drop in income to from $7,017 in 2016 to
$3,922 - a significant decrease for a small Trust as at this stage, membership subscriptions were the
second highest income earner behind book sales.
Volunteer numbers working on roster duty at The Treasury had dropped by 33% from 15 to 10
between August 2017 and September 2019. It was also concerning that in September 2019, three
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volunteers were doing 43% of the duties and two paid staff were doing 26% of the duties. Therefore,
5 people were doing 59% of the duties creating a risk situation for the Trust.
Sadly work output had also suffered – especially around additions of new items to the database which
went from an average of 40,000 per annum to 13,400 in 2019.
An IT Development Strategy totalling around $50,000, outstanding from the previous Board’s tenure,
had no funding applications to support it. Instant steps needed to be taken to plan a recovery,
followed closely by the development of this extraordinary community asset which is The Treasury.
First, some grant income was required for essential IT replacement and to contribute to the $400$900/month shortfall. In September 2019, and then again in February 2020, applications were made
to Trust Waikato resulting in total grants of $14,000. In December 2019 The Treasury’s Manager was
supported in writing her first application (to Pub Charity) resulting in a $5,000 grant.
In the meantime, referencing examples of best practice from leaders in New Zealand’s culture and
heritage industry, in November 2019, the Board and Manager met to brainstorm and develop the draft
Strategic Plan which the previous Board had begun. From the Strategic Plan subcommittees of the
Board were created to further develop plans for five key areas:
Funding/Development
Marketing and Communications
Volunteers
Membership
Publications
The Strategic Plan was adopted by the Board early this year.
It is important to note here that our Board found it necessary to step into operations in order to
address a number of issues – in other words fulfilling our commitment to the basic duty of care
required of Trustees. By so doing, time demands on the Board dramatically increased and of course
much of this pressure fell back onto a small number of people. Given choice, we would have, without
question, remained a governing Board.
It also became clear during this time that a Human Resource Committee was required to manage our
full time Manager. 1.3 full time paid staff members. In early 2020 The HR Committee met with the
Manager fortnightly then weekly through until the time the Manager took voluntary redundancy in
June 2020. We need to emphasise at this point that the Board and the employee entered an
agreement of privacy and confidentiality which must be upheld.
As a Board we are aware there are significant long standing issues and factions within The Treasury
itself. These pre-date this Board but it is our responsibility, and that of the incoming board, to address
them. A Board sub-committee under our Strategic Plan, focussing on volunteers and their wellbeing
is part of our Volunteer Strategy. We began this with a Volunteer Satisfaction Survey. Analysis of the
anonymous information gathered is now taking place and results will be shared with volunteers
shortly. We are in the process of organising a Workshop for all volunteers, Staff and Board
Members. This will be facilitated by an external unbiased consultant where we hope all participants
will feel comfortable to speak openly about the present culture at The Treasury, and together work
out resolutions; including what this Board needs to do differently.
2

MTC Agenda - 23-02-21

Page 65

During this 14 Month period since the 2019 AGM, we have had six resignations from the Board:







Dave Wilton – January 2020 – agreed only to stay on with this Board up to 12 months to
bring continuity to the whole new Board. However, he felt comfortable enough to leave
earlier as he felt we had a good handle on things
Evan Lewis – March 2020 – based in US and time zones for Board meetings not working for
him. Also Board meetings conflicted with his night shift work commitments
Linda Hansen – March 2020 – time zone in Switzerland for meetings not working for her; and
her ability to participate in meeting not good in absence of appropriate IT equipment.
Nicole Thorburn – July 2020 – felt unable to give the time required of a Trustee role because
of full time work commitments
Marilyn Dodds and Tony Jensen – 17 October 2020 – resigned on the same day for personal
and professional reasons

I would like to share with you some of the Board’s achievements in our first calendar year – September
2019 to September 2020:
 $49,000 in external funding was achieved towards operating costs, upgrade of our IT assets
and salaries. Asset upgrade included a refurbished server, 4 refurbished desktop computers
and 3 new laptops. These grants came from major funders – Lottery Community, Trust
Waikato, COGS and Pub Charity.
 Our new Strategic Plan, distributed by email to membership recently, has been adopted and
is being implemented through Board Subcommittees, giving the Trust a clear plan and
direction for the future
 Indexing and Cataloguing of our Archive. It was identified that only around 10-15% of the
items presently in the Archive have been loaded onto Past Perfect Museum Software. We
have embarked on a project to have all archived items indexed and catalogued meaning
everyone will have access to our collections
 Digitising (photographing or scanning) our archived collections. We have begun the lengthy
project of digitised images being available for sale either on-line or within the Treasury.
 Updating our website so that it contains not only the wonderful historical information it
presently has but adding a business/commercial component including an on-line shop where
people from around the world can purchase digitised images
 Two new True Tales books will be out shortly – More True Tales of Thames and True Tales East
of the Waihou.
 We were about to appoint a highly qualified and connected Manager for the Treasury and a
three month contractor to drive indexing/cataloguing of the Archive. However, these
appointments will now be held over until after the AGM given the recent receipt of the motion
of no confidence
 Marketing Plan and Social Media – A draft marketing plan has been initiated and social media
ramped up to increase our presence on line with excellent results.
The Board is aware we have made some mistakes but we are proud of what has been achieved in just
one year, particularly with Covid19 disruptions. We understand and accept that individuals all come
with different viewpoints which we respect. Most importantly, we continue to be excited and
optimistic for the future potential of this extraordinary organisation. As members we all have a duty
to honour the significant investments, both financial and in-kind, that this community and its people
have contributed to The Treasury.
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We thank all members for their participation and contribution over the past year.
The Board would like to thank the volunteers for the hours of work they have dedicated to The
Treasury. Thanks also go to our part time Administrative Assistant – Jan Sanderson – for her
contribution.
Personally, I would also like to thank the Board members, many of whom have
dedicated a huge number of hours to the Trust. I don’t think any of us understood exactly how much
work would be needed. I would also like to acknowledge the wide ranging skills these Board members
bring to the Trust – business, funding, financial management, corporate, marketing and writing skills
Finally, the Boards’ tremendous thanks and gratitude go to the Thames Coromandel District Council,
Thames Community Board and Hauraki District Council who, over four years, have contributed almost
a quarter of a million dollars. It has been this support that has enabled us to employ paid staff. Our
thanks also to the support of Trust Waikato, Lottery Community, Pub Charity, COGS and Te Papa.
Fi
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Funding for local arts
Creative Communities Scheme
Applications close 4pm Monday 15th March 2021
For more information please contact the CCS Administrator at
Hauraki District Council or visit our website
http://www.hauraki-dc.govt.nz/creative-communities-scheme
or call into any of our service centres or libraries.
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FOR INFORMATION |
NGĀ MŌHIOTANGA
TO

The Manaaki Toiora Committee

AUTHOR

Rebecca Jenks and Katie McLaren
Economic Development Officer and Community Engagement
Officer

FILE REFERENCE

Document: 2878212
Appendix A: In document
Appendix B: In document
Appendix C: Social Strategy Action Plan 2028 - 2839431

PORTFOLIO
HOLDER/S

Councillor Harris and Tilsley
Community Growth and Community Initiatives portfolio

MEETING DATE

23 February 2021

SUBJECT

Manaaki Toiora Committee – 2021 Work Programme

SUMMARY | TE WHAKARĀPOPOTANGA
The Community Growth and Community Initiatives Team will present an update to Council
of annual activities planned for the Manaaki Toiora work programme. This will include
quarterly/half yearly/annual reports from organisations and community groups who receive
Council funding, presentations, Strategy and Action Plan development, calendared events,
funding updates and other initiatives.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
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PURPOSE | TE ARONGA

The purpose of this report is to present a forward work programme for the Manaaki Toiora
Committee for discussion and information purposes.
This is a standing item on the Committee’s agenda. The Committee is welcome to make
comment to or revise the programme as required.

2

CHANGES TO THE WORK PROGRAMME SINCE
JANUARY 2021
1. The quarterly report from the Historical Maritime Park will now go to the February
2021 meeting.
2. The six-monthly funding accountability report from Hauraki Citizens Advice Bureau
covering July-Dec 2020 will go to the February 2021 meeting.
3. The six-monthly funding accountability report from The Coromandel Heritage Trust
(Treasury Thames) covering July to December 2020, will go to the February 2021
meeting.
4. Creative Communities Scheme 2020/21 Round 2 funding dates added – Opens
Monday February 15th, closes Mondays March 15th.
5. Destination Coromandel will present their half-yearly report to the March 2021
meeting.
6. Rural Support Trust and HDC Good Yarn Workshops dates added for Ngatea/Paeroa/
Waihi – 15/16/17 March 2021.
7. Creative Communities Panel meeting date added – Tuesday 23rd March 2021.
8. Community Advocacy Officer employment commencement date added – Monday 1st
March.

Approval
Prepared by

Approved by

Rebecca Jenks and Katie McLaren
Economic Development Officer and Community Engagement
Officer
Peter Thom
Group Manager – Community Development
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APPENDIX A

Manaaki Toiora Committee – 2021 Work
Programme
MANAAKI TOIORA COMMITTEE
Work Programme for 2021
Meeting date
Items

Quarterly reports from Town Promotions Organisations and AGM
January 2021
documents

Quarterly report Waihi i-SITE

Half-yearly report Paeroa Information Hub

Quarterly report Historical Maritime Park

Hauraki Coromandel Business Awards funding request report
Presentations:

Positive Paeroa

GO Waihi

Waihi i-SITE

Paeroa Information Hub
Other actions in this period:

Continue developing Manaaki Toiora Strategy and Action Plan
February 2021







Half-yearly report Te Waka
Half-yearly report Destination Coromandel
Quarterly report Historical Maritime Park
Six-monthly accountability report Hauraki CAB (normally March)
Six-monthly accountability report The Coromandel Heritage Trust
(Treasury)

Presentations:

InzideEdge – Community Leadership and Wellbeing

Management Challenge pre-challenge task presentation
Other actions in this period:

Continue developing Manaaki Toiora Strategy and Action Plan

Creative Communities Scheme 2020/21 Round 2 funding opens –
Monday February 15th
March 2021




Infometrics quarterly and annual update
Half-yearly report Destination Coromandel

Other actions in this period:

Continue developing Manaaki Toiora Strategy and Action Plan

Creative Communities Scheme Round 2 funding closes – Monday
March 15th

RST/HDC Good Yarn Workshops Ngatea/Paeroa/ Waihi – 15/16/17
March

Creative Communities Panel meet to discuss applications – Tuesday
23 March

Community Advocacy Officer employment commences – Monday 1
March
April 2021




Quarterly report Town Promotions Organisations
Quarterly report Waihi i-SITE

MTC Agenda - 23-02-21

Page 92




Quarterly report Historical Maritime Park
Destination Hauraki 2030 action plan review

Other actions in this period:
 Continue developing Manaaki Toiora Strategy and Action Plan
 ANZAC District Services
May 2021




GM report Hauraki Rail Trail Charitable Trust
Infometrics quarterly update

Other actions in this period:
 Continue developing Manaaki Toiora Strategy and Action Plan
June 2021



Review of work programme

Other actions in this period:

Continue developing Manaaki Toiora Strategy and Action Plan

Review Manaaki Toiora Terms of Reference, delegations and budget
July 2021

YEAR 1 LTP 2021-2031

Annual report Town Promotions Organisations

Annual report Waihi i-SITE

Annual report Paeroa Information Hub

Quarterly report Historical Maritime Park

Destination Hauraki 2030 action plan review

Annual Reports Community Organisations that receive annual
funding, e.g. Paeroa Society of Arts, Waihi Art Centre & Museum.
Other actions in this period:

August 2021




Infometrics quarterly update
Annual report Destination Coromandel

Other actions in this period:

Creative Communities Scheme Round 1 funding opens
September 2021

October 2021


Other actions in this period:

Creative Communities Scheme Round 2 funding closes

Destination Hauraki 2030 action plan review

Quarterly report Historical Maritime Park
Other actions in this period:

November 2021




Report with draft Manaaki Toiora Committee Work Programme for
2021
GM report Hauraki Rail Trail Charitable Trust

Other actions in this period

HDC Citizen & Young Achiever Awards

Bi-annual Industry Training Graduations (shared year on/year off
with TCDC)
Standing items:
 Community Growth update
 Community Initiatives update
 Gr8 Job Hauraki update
 Destination Hauraki 2030 update
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APPENDIX B
ECONOMIC DEVELOPMENT ACTION PLAN, BY PILLAR
BUSINESS FRIENDLY HAURAKI
Item
A. Work together with the Communications
Officer to introduce further customer
focused communications
B. Update Business Hauraki page on
website

C. Run Economic Development inductions
for new HDC staff

D. As appropriate, case manage key
business development projects between
the councils and investors.

E. Support the development of investment
proposals by collecting and making
available key District information for
investors.
F. Ensure staff understand the
requirements of
investors/developers/businesses
1. Staff to receive comprehensive
business training
2. Senior Planner to study Dip. Bus.

Lead
Economic
Development Officer

Comments
 As required

Web administrator/
Economic
Development
Manager/ Economic
Development Officer
Economic
Development
Manager and
Economic
Development Officer
Economic
Development
Manager and
Economic
Development Officer



Feedback from
Community
Growth Committee
as required



Will be covered in
Economic
Development
Manager’s reports



Economic
Development Officer



Business as usual
item, to be
covered in
Economic
Development
Managers report.
Ongoing



Commence start of
2020
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CONNECTED HAURAKI
Item
A. Liaise with Iwi and Māori to
identify opportunities for joint
ventures or areas where the
Council can provide support.
B. Receipt of Town Promoters,
Visitor information centres
SLA reporting and
presentation of report from
Waihi i-SITE
C. Collaboratively implement the
solutions for the delivery of
visitor information services in
the District.
D. Liaise with Te Waka and other
regional/national
organisations to provide
business services to Hauraki
businesses.
E. Keep Community Growth
Committee updated on Te
Waka developments.
F. Increase connectedness to
local business communities
1. Attending BA5 meetings
2. Increase awareness of Te
Waka’s Business Growth
Services
3. Supporting Hauraki
Coromandel Business
Awards
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Lead
Mayor, Economic
Development Chair, Iwi
Liaison Officer,
Economic Development
Manager
Economic Development
Officer

Comments
 Ongoing



Town promotions
organisations and Waihi
i-SITE quarterly, Paeroa
Information Services
half-yearly

Economic Development
Manager



January 2020 (continued
from November 2019)

Economic Development
Manager and Economic
Development Officer



Evolve Hauraki events
are supporting this.

Economic Development
Manager/Te Waka



January and July



Ongoing

HDC
Economic Development
Officer

DESTINATION HAURAKI
Item
A. Presentations from Hauraki Rail Trail
and Destination Coromandel and
receipt of SLA reporting.

B. Support the developers of retirement
and aged care in Ngatea, Paeroa and
Waihi through council processes.
C. Refer to Destination Hauraki work
programme for further actions.

Lead
Economic Development
Manager for Hauraki Rail
Trail.

Comments
 28 May and
November

Economic Development
Officer for Destination
Coromandel
Economic Development
Manager



January and
July (now
Council)



As required.
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HAURAKI INC.
Item
A. Report on Central
Governments direction
regarding Economic
Development
B. Other updates to be covered
in ED Manager monthly
report, including report
regarding meetings with
MBIE, NZTE, MSD etc., or
separate report if matter
necessitates.
C. Meet with staff from the
Ministry of Business
Innovation and Employment,
New Zealand Trade and
Enterprise, and Immigration
New Zealand at least twice a
year and thereafter as
required.
D. Travel to international
markets to maintain current
investment connections.
E. Maintain political involvement
in Economic Development
1. Mayor and ED Chairman to
be more involved in
Hauraki Inc. projects
2. Meetings with ED
Chairman and ED Manager
(fortnightly)
F. Appropriate councillors and
council staff will receive
cultural training.
G. New and existing businesses
continue to be made aware of
the support products available
from entities such as
Callaghan Innovation, Waikato
Innovation Park and Ministry
of Business, Innovation and
Employment
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Lead
Economic
Development
Manager

Comments
 As relevant and available

Economic
Development
Manager

Economic
Development
Manager

Economic
Development
Manager

Economic
Development
Manager and
Eastern Bridge
Economic
Development/Town
promoters



Ongoing



Commence February 2020



Ongoing
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BUILT FOR BUSINESS HAURAKI
Item

Lead

Comment

A. Update the Community Growth Economic
Committee on infrastructure
Development
requirements as they pertain to
team
new developments as required
B. Advocate for more land to be
Economic
rezoned for business and residential Development
growth. ED manager to advise
Manager
District Plan Review Committee

OTHER DATA / REPORTING
Item
A. Infometrics quarterly and annual reporting

B. Economic Development Manager’s report will
include connections where appropriate with
TCDC and MPDC, as well as work in regional
work streams. Or separate report if larger
items.
C. Information regarding the Government’s
economic development direction



Ongoing

Lead
Economic
Development
Officer
Economic
Development
Manager

Comments

Economic
Development
Manager



As relevant and as
available
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Appendix C

CONNECTED COMMUNITIES
GOAL: Our communities are respected, engaged, valued and connected
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will liaise with all
cohorts of its community in a
proactive, appropriate and
respectful manner.

Council to apply relevant
communication strategies
when liaising with respective
communities.

Communications
Officer

ongoing

ongoing

ongoing

ongoing

The Council will provide
opportunities for youth
engagement and
participation in decisionmaking processes,
community projects and
events.

Council to create a youth
portal or web based social
media page, as a platform for
youth engagement.

Social Strategy
coordinator

create portal

support

support

support

The Council will investigate
options to collaborate with
schools to deliver democratic
education to youth.

Elected members to work
with the schools to support
democracy and local
government education
through the curriculum, and
be available to present to the
students

Portfolio Holder Community
Initiatives

establish
relationship

implement

ongoing

ongoing

The Council will continue to
ensure that communities
have good access to
information, resources and
places to meet.

Business as usual communications strategy

Communications
Officer

ongoing

ongoing

ongoing

ongoing
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Through its Digital
Enablement Plan, Council will
work towards supporting
people with access to
community and social
services online
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Council to carry out a stock
take of support for various
services available through
the Digital Enablement Plan link to services via Council
site

Communications
Officer

implement

ongoing

ongoing

ongoing

GOAL: Our community groups and voluntary sector is effective, supported, empowered
and sustainable
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will investigate
options for upskilling our
volunteer base and
empowering our leaders.

Council to carry out a stock
take of volunteer groups and
promote volunteering
opportunities

Community
Engagement
Officer

implement

support

support

support

e.g. Inspiring Communities,
101 Governance training,
include hall commities, form
termplates etc

contact
Community
Waikato

GOAL: Our most vulnerable people are cared for through initiatives to build social
support, cohesion and inclusion.
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will collaborate
with tāngata whenua, and
key agencies to promote and
support social service
provision in the District ±

Council to support the
Manawhenua Forum to
promote social service
provision within the District.

Iwi Liaison Officer

--

implement

ongoing

ongoing

MTC Agenda - 23-02-21

Page 99

The Council will support
initiatives that connect and
value older people e.g. an
intergenerational knowledgesharing scheme.

Council to carry out a stock
take of intergenerational
schemes within the district
and assist in the promotion
of such initiatives - e.g.
buddy system

Community
Engagement
Officer

stocktake

support

support

support

The Council will advocate for
agencies developing
strategies to assist with
youth classified as Not in
Education Employment or
Training (NEET).

Council to work with the
Mayors Task Force For Jobs
and local agencies that work
with youth, to address youth
NEET

Community
Engagement
Officer

ongoing

ongoing

ongoing

ongoing

During our District Plan
review, Council will be
mindful of the Districts
affordable housing needs.

Council to identify affordable
housing opportunities

Mayor, Planning &
Environmental
Services

ongoing

ongoing

ongoing

ongoing

SAFE and HEALTHY COMMUNITIES
GOAL: Hauraki residents feel safe and healthy in their homes and in their communities.

Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

Alongside central
government, Council will
continue to support
initiatives for warm and
healthy homes.

Council to monitor the
Government's EECA plan,
providing brochures and
addressing queries from the
community.

Portfolio Holder Community
Initiatives,
Policy Analyst

ongoing

ongoing

ongoing

ongoing
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The Council will continue to
take a hard line on its
gambling and alcohol
policies.

Council to implement a
Gambling and Alcohol Policy
that will address social
issues.

Planning &
Environmental
Services - Policy
Analyst

ongoing

ongoing

ongoing

review
process

The Council will promote and
support addiction services
and the vision to create a
Violence and Abuse Free
Hauraki.

Council, along with the
Better Futures Hauraki forum
will promote services that
address addictions and
eliminate violence within the
district

Communications
Officer,
Community
Engagement
Officer

ongoing

ongoing

ongoing

ongoing

The Council will collaborate
with key agencies to promote
and support health service
provision throughout the
District.

Council, along with the
Better Futures Hauraki forum
will promote agencies that
address health services and
personal safety issues within
the district

Community
Engagement
Officer, iwi Liaison
Officer

ongoing

ongoing

ongoing

ongoing

The Council will use Crime
Preventions Through
Environmental Design
(CPTED) standards where
appropriate to assist with the
reduction of crime.

Business as usual

Engineering
Services,
Community
Services

ongoing

ongoing

ongoing

review
process

The Council will support
policy and organisations
promoting healthy lifestyles

Business as usual

Community
Development,
(Sport Waikato)

Sport
Waikato
Nutrition
programme

ongoing

ongoing

ongoing

The Council will continue to
support a Road Safety Coordinator

Business as usual

Engineering
Services

ongoing

ongoing

ongoing

ongoing

MTC Agenda - 23-02-21

Page 101

The Council will continue to
fulfil its role as a Civil
Defence Emergency
Management provider.

Business as usual

Executive
Leadership Team

ongoing

ongoing

ongoing

ongoing

The Council will continue to
promote safe communities
through its animal and noise
control services.

Business as usual

Planning &
Environmental
Services

ongoing

ongoing

ongoing

ongoing

GOAL: We are resilient to the challenges of our demographically changing future.
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will continue to
support the provision of
pensioner housing within the
District.

Business as usual

Pensioner Housing
Working Party

--

ongoing

ongoing

review
process

The Council will support the
development of retirement
villages so our communities
can age in place.

Business as usual

Economic
Development

ongoing

ongoing

ongoing

ongoing

GOAL: All people in Hauraki have access to the health and social services they need.
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will collaborate
with tāngata whenua, and
key agencies to promote and
support health service
provision throughout the
District. ±

Council to support the
Manawhenua Forum to
promote health and social
service provision within the
District.

Iwi Liaison Officer

ongoing

ongoing

ongoing

ongoing
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The Council will work with
other agencies and advocate
to central government to
retain and attract key health
and social service providers.
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Council, along with the
Better Futures Hauraki forum
will monitor government
policy relating to health and
social services providers updates

Portfolio Holder Community
Initiatives

coordinate

ongoing

ongoing

ongoing

ACTIVE AND ACCESSIBLE COMMUNITIES
GOAL: Community infrastructure is safe and accessible for all
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will continue to
provide recreational facilities
that are user-friendly and
appropriate to community
needs e.g. libraries, sports
facilities, parks and reserves

Council to Implement and
update Asset Management
Plans and Activity Plans

Community
Services &
Development

ongoing

ongoing

ongoing

ongoing

New urban design is
accessible, attractive, safe,
and future focused

Council will consider best
practice urban designs when
developing urban areas e.g.
People before Cars - Ludo
Campbell-Reid LGNZ AGM
conference 2017

Engineering
Services, Planning
& Environmental
Services

ongoing

ongoing

ongoing

ongoing

2019/20

2020/21

Years 4 - 10

GOAL: Council’s sport and recreation facilities are fit for purpose and affordable
Our Plan To Achieve This:

Actions

Responsibility

2018/19

MTC Agenda - 23-02-21

Page 103

The Council will continue to
support the objectives in the
Moving Waikato 2025 unified
strategy for sport, recreation
and physical activity for the
Waikato region

Council to work with Sport
Waikato to promote and
support the "Moving Waikato
2025" strategy throughout
the region

Parks & Reserves
Manager

ongoing

ongoing

ongoing

review
process

The Council will continue to
support a sport co-ordinator
through Sport Waikato

Council to ensure adequate
funding for a district sports
coordinator is budgeted in
the LTP., and that approved
contracts are upheld

Community
Engagement
Manager, Sport
Waikato

ongoing

ongoing

ongoing

ongoing

The Council will advocate for
and support our sporting
community groups at a
Regional Level e.g. the
Waikato Regional Sports
Facility Plan

Plans and strategies are
brought to the attention of
Council for feedback and
advocacy

Group Manager CS&D and Parks &
Reserves Manager

ongoing

ongoing

ongoing

ongoing

GOAL: Our walking and cycling networks are integrated and accessible for our
communities and visitors
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

Prioritise the actions that
arise from the accessibility
audits in Hauraki towns to
ensure more members of the
community can better use
the network

Report to Community
Services & Development
Committee to be written and
prioritisation attributed and
actioned.

Transport
Manager

ongoing

ongoing

ongoing

ongoing
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The Council will encourage
development of a roading
network that is safe for
walking and cycling by
introducing engineering
techniques e.g. widening
footpaths

Footpaths on the main routes
within townships to be
widened - be user friendly for
all pedestrian activity
including mobility scooters

Transport
Manager

ongoing

ongoing

ongoing

ongoing

The Council will continue to
develop public spaces in our
towns that encourage
walking and cycling and
improve our streetscapes

Review of Town Plans to
ensure adequate provision of
public space to be carried out
triennially

Transport
Manager,
Community
Services

ongoing

ongoing

ongoing

ongoing

The Council will continue to
integrate the Hauraki Rail
Trail with our roading
network

Council to promote the
alternative to riding on the
road i.e. use the Hauraki Rail
Trail network

Transport
Manager,
Communications
Officer

ongoing

ongoing

ongoing

ongoing

CREATIVE AND PROUD COMMUNITIES
GOAL: Our heritage and built environment encourages pride and a sense of belonging.
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council’s urban design
features will continue to be
innovative and interesting
instilling a sense of pride and
belonging.

Council to promote an
innovative approach to urban
design and town planning

Planning &
Environmental
Services,
Engineering
Services

promote

ongoing

ongoing

ongoing
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The Council will continue to
support the district concept
of Keep New Zealand
Beautiful.

Council to find a champion
per ward that will promote
the concept

Community
Engagement
Officer/ Portfolio
Holder Community
Initiatives

ongoing

ongoing

ongoing

ongoing

Our Districts unique
characteristics will be
reflected and maintained in
long term planning decisions

Business as usual

Community
Engagement
Officer

ongoing

ongoing

ongoing

ongoing

The Council will continue to
support museums and
cultural centres as
appropriate. *

Council to carry out a stock
take of museums and
cultural centres within the
district and region and
review their level of support

Community
Engagement
Officer

stocktake

review

review

review

GOAL: Hauraki District celebrates its successes, identity and cultural diversity
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

Our Districts unique
characteristics will be
reflected and maintained in
long term planning decisions

Council to ensure districts
unique character is retained
during any update or plan
changes of the District Plan.

District Planner,
Engineering
Services

ongoing

ongoing

ongoing

ongoing

The Council will continue to
provide community events
e.g. Anzac Parades

Council led events such as
Anzac Parade will be project
managed to the highest
standard possible.

Community
Engagement
Officer,
Community
Facilities Officer

ongoing

ongoing

ongoing

ongoing
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The Council will consider
projects that will enhance
our identity, honour our
people, and celebrate our
unique features e.g. built
heritage and natural
landscapes.

Council will set aside limited
financial support that will be
available (on application) for
the promotion or retention of
Significant Natural Areas and
Heritage Features (-$30,000
pa)

District Planner,
Community
Engagement
Manager

Promote the
fund

ongoing

ongoing

ongoing

The Council will continue to
support museums and
cultural centres as
appropriate. *

Council will promote
museums and centres
appropriately and in a timely
manner.

Communications
Officer,
Community
Engagement
Manager

ongoing

ongoing

ongoing

ongoing

The Council will acknowledge
achievements through Award
Ceremonies and recognition

Council led events such as
Citizens & Young Achievers
Awards will be project
managed to the highest
standard possible.

Community
Engagement
Officer,
Community
Facilities Officer

ongoing

ongoing

ongoing

ongoing

GOAL: All cultures and ethnicities feel welcome and included in the Hauraki District and
that the particular cultural significance of the tāngata whenua within this District is
recognised.
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will consider
projects that will enhance
our identity, honour our
people, and celebrate our
unique features e.g.
papakainga housing, marae
development

Council will promote projects
appropriately and in a timely
manner.

Iwi Liaison Officer,
Community
Engagement
Officer

--

promote

ongping

ongoing
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The Council will support
cultural diversity through
inclusive cultural
celebrations

Business as usual (- e.g.
Waitangi Day, Matariki
Celebration etc)

Iwi Liaison Officer

ongoing

ongoing

ongping

ongoing

The Council will continue to
support the sister cities
cultural exchange

Business as usual

Community
Engagement
Manager,
Community
Engagement
Officer

get feedback
from youth

ongoing

ongping

ongoing

GOAL: The Arts are supported and valued.
Our Plan To Achieve This:

Actions

Responsibility

2018/19

2019/20

2020/21

Years 4 - 10

The Council will work with
groups and organisations
(where appropriate) for the
promotion and enhancement
of local arts, culture and
events

Business as usual

Community
Engagement
Officer

ongoing

ongoing

ongoing

ongoing

The Council will administer
appropriate funds to provide
opportunities for our
communities e.g. Creative
New Zealand ‘Creative
Community Scheme’

Business as usual, and look
at further opportunities for
our communities

Community
Engagement
Officer / Portfolio
Holder Community
Initiatives

ongoing

ongoing

ongoing

ongoing

