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Information Report
To:

Mayor and Councillors

From:

Chief Executive

Date:

Monday, 17 September 2018

File reference:

Document:
Appendix A:
Appendix B:
Appendix C:

Meeting date:

26 September 2018

Subject:

Chief Executives Monthly Report – September 2018

2444788
2444795
2451922
2451924

Recommendation:
THAT the report be received.

1.0

Staff
The appointment to the position of Finance Systems Accountant (Corporate Services) are pending,
subject to written confirmation of offer.
Interviewing for the Resource Consents Team Leader (Planning and Environmental Services),
Treatment Team Leader (Water Services unit of the Engineering Services Department), and Design
Team Leader (within Technical Services Business Unit) are underway.
Shortlisting for the seasonal provision of Pool Lifeguards is underway, with just under half of last
year’s lifeguards indicating they would like to return. Advertising for new recruits has drawn a
smaller pool of candidates than recent years so there may need to be a further recruitment drive
depending on the calibre of applications.
Jobs still currently unfilled following a recruitment drive include the:
•
•
•

Operations Team Leader – a new position within the Construction and Maintenance
Business Unit.
Asset Engineer – Water Services
Contract Engineer within the Technical Services Business Unit

We are about to get underway with the advertising for two Community Services Department roles.
The Community Facilities Officer and Community Engagement Officer are positions that have been
developed following a review to replace one staff member who has left and another who is due to
retire on 12th October (Robyn Kirby).
We have received a resignation from Sarah Hills who will be leaving her position as CAD Technician
on 5th October.

2444788
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August Mayoral Forum – Summary Report
Attached for the member’s information (APPENDIX A) is a summary report on the matters
considered at the Mayoral Forum meeting held on 20 August 2018.

3.0

Waikato Regional Council Final Proposal for Representation Arrangements
Attached for the member’s information is a Letter (APPENDIX B) and Final Proposal for
Representation Arrangements (APPENDIX C) from the Waikato Regional Council advising Hauraki
District Council of its 2018 Representation Arrangements Review.

Langley Cavers
Chief Executive

2407748
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Appendix A

Summary of key matters from 20 August 2018 Waikato Mayoral Forum proceedings:

WAIKATO REGIONAL ECONOMIC DEVELOPMENT AGENCY – PROVINCIAL GROWTH FUND
The Waikato Mayoral Forum discussed the Government’s Provincial Growth Fund, which has $3
billion allocated over three years to enhance economic development opportunities in regional New
Zealand.
The Waikato Regional Economic Development Agency (REDA) is holding a summit at the end of
August to find quality proposals to put forward for funding, and which will enhance economic
development opportunities and create sustainable jobs.
Harvey Brookes, of REDA, said a territorial authority partnership agreement to unlock Waikato
funding was near to completion.
The forum also heard from two officials from the Ministry of Business, Innovation and Employment:
Kathy Mansell, who is advocating the Waikato to the Government as our senior regional official, and
Neasa Carroll, who has just left her role as Waikato regional lead for of the Provincial Development
Unit which oversees the fund.
Kathy told the forum she was impressed by the passion in the Waikato and “what you want to do
with growth”.
She said collaboration was hard, but it seemed to be alive and well in the Waikato, especially in
areas like water.
Labour MP Jamie Strange addressed the forum, saying if we told our story as a region then we would
get “good bang for buck”.
He said he saw his job as being a cheerleader for the region, and he had set himself goals to get as
many ministers to the Waikato as he could.
“It’s all about team Waikato, and we have a good story to play.”
WAIKATO PLAN PROJECT REFRESH – UPDATE
The Mayoral Forum received an update on recommendations by independent consultant Peter
Winder for a refreshed Waikato Plan.
Mr Winder has been engaged to help and support the project on specific implementation actions.
It was accepted that the Waikato Plan Leadership Group become a standing committee of Waikato
Regional Council, with representatives of the business community, local government and others
being invited to join.
The forum also provided feedback on Mr Winder’s draft terms of reference for the committee.
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It was agreed that a committee was the right way to go.
However, members of the forum stressed that the role of the committee was to make
recommendations to the regional council, and that the regional council should have confidence in
the group and their role.
NATIONAL WATERSCAPE – UPDATE
Waikato Regional Councillor Science and Strategy director Tracey May presented an update on
National Waterscape.
The last update given to the Mayoral Forum was about one year ago, heading into the national
elections.
Ms May said water was still top of mind for the Government.
She said Minister for the Environment David Parker was very clear about his priorities, and the
Government wanted to see demonstrable change quite quickly.
She said there would be a lot of imposed legislation in March next year. A National Environment
Standard for Ecological Flows was a “very clear directive from central government” and there would
not be much room to step out of bounds.
“Developing and implementing these frameworks don’t come cheaply.”
Understanding sediment and identifying at-risk catchments was also a government priority. Ms May
said the Waikato was likely to have a number of at-risk catchments, and the regional council would
hold a workshop to identify them.
An Office of the Auditor General performance audit report on how four regional councils, including
Waikato, manage the effects of land use on fresh water quality is expected to be released in
November.
THREE WATERS REVIEW – UPDATE
Waitomo District Council Mayor Brian Hanna gave an update on the Government’s Three Waters
Review, which was discussed at length at the Waikato Mayoral Forum.
Mr Hanna and chief executives Vaughan Payne (Waikato) and Don McLeod (Matamata-Piako), who
also spoke, sit on the reference group for the review.
The review was a reaction to the Havelock North Drinking Water Inquiry and recommendations but
had become bigger than that, the forum heard.
The Government is looking at UK models of regulating drinking water standards and having
dedicated water providers.
It is expected that it will be late 2019 before regulation is established in New Zealand, with other
decisions to follow.
It was heard that there was evidence that councils were spending less than they said they would on
capital works for water treatment.
It was also noted that drinking water regulations hadn’t been stringent, and the Department of
Internal Affairs (DIA) believed there was a low level of compliance nationwide.
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However, it was said that compliance was based on an imperfect monitoring system, and the
national system was poorly designed.
“New Zealand drinking water standards were primarily risk based so fraught with opportunity to
fail.” And non-compliance could simply be around the level of reporting.
“It’s hard for us as a reference group to know if there is a national problem or if there are hotspots.”
The reference group was having good engagement with the Department of Internal Affairs, and had
asked the DIA to come back with stronger evidence to form the base of its review.
“We want evidence rather than rushing it. It’s not there at the moment.
“Different councils have different challenges.”
The reference group was trying to encourage flexibility for communities to make their own decision,
“not one size fits all”.
“We want to be part of the solution, but not a rushed solution … we want to understand the
problem then find a solution.”
The solutions for Havelock North may not necessarily apply country wide.
The Mayoral Forum was in agreeance that regulatory action was required.
WATERS COLLABORATION PROPOSAL
The Waikato Mayoral Forum supported to continue with a survey/stocktake of current water
activities across participating councils to see if collaboration in the waters local government area
was a good idea.
Six to seven councils have expressed an interest in understanding the possible benefits of
collaboration in all water activities (potable water, waste water and storm water), and contributing
$10,000 each into a Waikato Mayoral Forum (Waters) fund.
It was agreed that a governance reference group to work with Matamata-Piako District Council chief
executive Don McLeod on developing a business case for the establishment of a Water Asset
Technical Accord would be the same team of mayors established for RATA (Road Asset Technical
Accord).
Mr McLeod said asset management was asset management, whether it was a road or waters, and it
made sense to do it collaboratively.
It was urged that the four or so councils not actively involved in the project take part as observers to
show the Government that Waikato was looking at water activities as one region.
Mayor Allan Sanson said Waikato District Council was not playing part because it had already
committed to another venture, but he urged the forum to show collectiveness “or we may miss the
bus”.
Collaboration was seen as one of the lowest cost solutions to getting information, especially with
increased compliance costs.
WAIKATO REGIONAL CYCLE TRAILS NETWORK PROGRAME BUSINESS CASE
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The Waikato Region Cycle Trails Network (WRCTN) programme business case was presented at the
Waikato Mayoral Forum by regional council transport and infrastructure senior policy advisor Rachel
Cook and Waikato Means Business project manager Harvey Brookes.
Ms Cook said the purpose of presenting the business case ahead of the Waikato Regional Economic
Development Agency (REDA) economic development summit at the end of August was to give an
understanding of the economic benefits of cycle trails for the region.
The Waikato supports and services four Great Rides: Hauraki Rail Trail, Timber Trail, Waikato River
Trail and Great Lakes Trail. Together with Te Awa River Ride, they are the focus of the PBC.
The PBC considers all aspects of the cycle trail network, including physical assets, transport providers
and connections, planting and ecological restoration, hospitality providers, bike hire, sales and
servicing, local community and businesses, events marketing and package and tour operators.
Under a preferred programme for the network, the region would get more visitors staying longer
and spending more, and 160 new jobs would be created across the region by 2029. Other benefits
include improved health and wellbeing.
Mr Brookes, who helped set up REDA, said the business case stacked up and he wanted to get it in
front of the authority as a regional priority.
HAMILTON TO AUCKLAND CORRIDOR – UPDATE
It was hoped that draft corridor plan would go to Transport Minister Phil Twyford in early October,
Hamilton City Council special projects director Blair Bowcott told the Mayoral Forum.
This week (beginning 27 August, 2018), staff would spend three days in “inquiry by design session,
thrashing out elements of the plan”.
Mr Bowcott said iwi had come to the table with huge number of ideas, and had a lot of land.
“It’s gathering momentum; it’s exciting. It’s going to be something local government can see benefit
for.”
Waikato District Council Mayor Allan Sanson voiced concerns about the plan because his council,
which is situated in the Hamilton to Auckland corridor, was currently at “maximum stretch” with
development and it was hard to keep up. “We’re looking at a number of private plan changes, we
can’t move fast enough, we can’t zone fast enough.”
Mr Sanson said he was worried the plan would cause “oversaturation”, and his district was already
having issues demand for with water.
Mr Bowcott said the plan was not about creating growth but “how we respond to it with more
agility”.
FAREWELL – CRAIG HOBBS, CE, SOUTH WAIKATO DISTRICT COUNCIL
South Waikato District Council Mayor Jenny Shattock publically thanked and farewelled South
Waikato chief executive Craig Hobbs, who is starting a new job with Auckland Council.
Ms Shattock said Mr Hobbs had made a significant contribution to South Waikato District Council,
and raised its profile, in the five years he had been there.
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She said his appointment had been a bold move because he had come into the role from outside
local government.
“He helped us be the best community we can be and also contributed to the Waikato.”
Mr Hobbs has been involved in LASS (Waikato Local Authority Shared Services), Balloons Over
Waikato for seven years and a judge for the Waikato Regional Sports Awards for eight years.
“As mayor I want to thank you, Craig, for your positive outlook vision, drive and commitment.”
Mr Hobbs said he had had a fantastic five and a half years in his role and he felt a bit emotional
about leaving.
“They took a punt on me, and I take my hat off to mayors and councillors. No amount of due
diligence can prepare you for working in local government.
“The businesses we run are hugely complex and challenging and don’t think the average person on
the street appreciates that. I’ve learnt a hell of a lot.”
HEALTHY RIVERS
Waikato Regional Council Science and Strategy director Tracey May gave a quick update on Healthy
Rivers Wai Ora Proposed Plan Change 1.
Ms May said further submissions on the 1084 submissions received had been called for, and the
submission period had been extended to 20 days – the Resource Management Act requires 10 days
for further submissions.
She said the summary of the submissions were on the council’s website, and “your staff will be
getting their heads around it for lodging further submissions”.
It is hoped to that the hearing for further submissions would be held in mid to late February.
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Appendix B

13 September 2018

Hauraki District Council
P O Box 17
Paeroa 3600
(Attention: Chief Executive)

Dear Langley

Re:

Waikato Regional Council: 2018 Representation Arrangements Review

Under section 19N (3) of the Local Electoral Act 2001, the Waikato Regional Council is required to advise the
Hauraki District Council of its resolution regarding its 2018 Representation Arrangements Review.
We refer to our earlier advice of 4 July 2018 and further advise as follows:
On 28 June 2018, Council resolved its initial representation arrangements for the 2019 local elections, that being
to retain the status quo i.e. 14 councillors elected from eight constituencies (specifically 12 councillors elected
from the current six general constituencies and two councillors elected from the current two Māori
constituencies).
The initial proposal was subsequently publicly notified on 3 July 2018 with a one-month submission period
ending 3 August 2018.
When submissions closed, five submissions had been received – three fully supported the initial proposal and
two partly supported the initial proposal (Māori constituencies) but opposed the balance of the initial proposal
by suggesting the general constituencies be catchment-based.
Council subsequently considered the submissions and resolved on 29 August 2018 to adopt the initial proposal
as the final proposal.

1
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A public notice advising of the final proposal and calling for appeals was made on 7 September 2018 (copy
attached), with a one-month appeal period closing at 4pm, 8 October 2018.
If you require any additional information regarding this review, please contact the writer direct.

Yours sincerely

Dale Ofsoske
Independent Election Services Ltd
for Waikato Regional Council
WRC-hdc-ltr-13sept18

2
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Appendix C

Final Proposal for Representation Arrangements
Submissions:
On 29 August 2018, Waikato Regional Council considered the submissions received on its initial proposal regarding
the representation arrangements for the Council to apply for the local elections to be held on 12 October 2019.
The Council received five submissions on its initial proposal:
three submissions supported the Council’s proposal in it’s entirety;
•
two submissions supported the Council’s proposal regarding Māori constituencies, but opposed Council’s
•
proposal regarding general constituencies (should be catchment-based);
The two submissions partially opposed to the initial proposal regarding the general constituencies were declined on
the basis that:
the constituency split would not achieve good alignment of proposed constituency boundaries with territorial
•
authority boundaries; and
Council’s eight catchment committees provide the mechanism for catchment based representation.
•
Final Proposal:
Having considered all of the submissions, the Council resolved on 29 August 2018 to adopt its initial proposal as its
final proposal. The final proposal is as follows:
Waikato Regional Council comprises 14 members elected from six general constituencies and two Māori
constituencies, these being:
(i)

one (1) member elected by the electors of the Thames-Coromandel General Constituency, comprising
Thames-Coromandel District plus area units 534200 (Ohinemuri) and 534400 (Waihi) within Hauraki
District;

(ii)

two (2) members elected by the electors of the Waikato General Constituency comprising the Waikato
District;

(iii)

four (4) members elected by the electors of the Hamilton General Constituency comprising Hamilton
City;

(iv)

two (2) members elected by the electors of the Waihou General Constituency comprising South Waikato
District, Matamata-Piako District and Hauraki District minus area units 534200 (Ohinemuri) and 534400
(Waihi), plus area unit 538861 (Arahiwi) within Rotorua District;

(v)

two (2) members elected by the electors of the Waipa-King Country General Constituency comprising
Waipa District, Otorohanga District and Waitomo District;

(vi)

one (1) member elected by the electors of the Taupo-Rotorua General Constituency comprising the
parts of Taupo District and Rotorua District, minus area units 538861 (Arahiwi) within the Waikato Region;

(vii) one (1) member elected by the electors of Ngā Hau e Wha Māori Constituency comprising Hamilton City
and Waikato District;
(viii) one (1) member elected by the electors of Ngā Tae ki Uta Māori Constituency comprising
Thames-Coromandel District, Hauraki District, Matamata Piako District, Waipa District, Otorohanga
District, Waitomo District South Waikato District, and the parts of Taupo District and Rotorua District
within the Waikato Region.
The eight constituencies, the number of members per constituency, the ward populations (estimated as at 30 June
2017) and the population ratio per member are as follows:
Constituencies

Population

Members

Average

Thames-Coromandel General Constituency

33,800

1

33,800

Waikato General Constituency

60,200

2

30,100

Hamilton General Constituency

140,900

4

35,225

Waihou General Constituency

59,700

2

29,850

Waipa-King Country General Constituency

68,200

2

34,100

Taupo-Rotorua General Constituency

32,600

1

32,600

Ngā Hau e Wha Māori Constituency

37,800

1

37,800

Ngā Tae ki Uta Māori Constituency

32,000

1

32,000

In accordance with section 19V(2) of the Local Electoral Act 2001:
the population that each member elected from a general constituency represents must be within the population
•
range of 32,500 plus or minus 10% (29,250 - 35,750);
the population that each member elected from a Māori constituency represents must be within the population
•
range of 35,000 plus or minus 10% (31,500 to 38,500).
Appeals:
Any person who has made a submission on the Council’s initial proposal may lodge an appeal against the Council’s
decision. An appeal must relate to the matters raised in that person’s submission.
Appeal forms, which are available at Council offices and from the Council website www.waikatoregion.govt.nz,
should state your name, address, telephone number and email address (if you have one) and should reach the
Council no later than 4.00pm on Monday 8 October 2018.
Appeals must be made in writing and are to be addressed to: the Electoral Officer,
Waikato Regional Council, Private Bag 3038, Waikato Mail Centre, Hamilton 3240.
Vaughan Payne
Chief Executive, Waikato Regional Council

Council Agenda 26.9.18

Page 15

Information Report
To:

Council

From:

Group Manager Corporate Services

Date:

Tuesday, 18 September 2018

File reference:

Document:

Meeting date:

Wednesday, 26 September 2018

Subject:

Financial Report for the period to
31 August 2018

2452448

Recommendation:
THAT the report be received.

Summary
This report is the first based on the new financial report framework as approved by the Audit and Risk
Committee last year. There are two distinct sections to the framework:
1. The overall financial report as attached; and
2. More in-depth financial reporting that now form part of the Activity Managers monthly reports
to Council.
From September onwards there will be increased reporting in the capital projects area.
We hope you find it informative.

Debtors
Current
Arrears
In Advance
Total

Water Rates
July
August
$1.1m
$1.1m
$0.1m
$0.1m
-$0.4m
-$0.5m
$0.8m
$0.7m

Duncan Peddie
GROUP MANAGER CORPORATE SERVICES

Property Rates
July
August
$5.6m
$1.0m
$1.5m
$1.4m
-$0.1m
-$0.1m
$7.0m
$2.3m
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Groups of activities overview - Financial Measures
Key Indicators for the 2 months ending 31/08/2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

957,000 - $

$
Unfavourable YTD

-$

16,000

3,893,000

Favourable YTD

$

207,000

YTD budget

$

4,100,000

6,684,000

Full year budget

$

6,668,000

Full year forecast

$

YTD budget

$

973,000

Full year budget

$

Full year forecast

$

$

915,027

Favourable YTD

$

YTD budget

$

886,995
1,802,022

37,657,000

Full year budget

$

10,812,301

37,450,000

Full year forecast

$

9,925,306

Revenue

Operating Expenditure
Regulatory

Roading capital programme for Pavement Rehabilitation is behind schedule and it is
unlikely that we will catch up in the current year.

Community Development

Expenditure
All activities are slightly under budget year to date. Waste water, within Networks, has
the largest variance which is mainly in the area of maintenance which is lower than
anticipated year to date.

Community Services
Networks
Leadership

0.0

0.5

1.0
YTD Actual

1.5

YTD Budget

2.0
Millions

Capital Expenditure
Networks

Community Services
Community Development
Regulatory
Leadership
0.0

0.5
YTD Actuals

1.0
YTD Budget

1.5
Millions

Capital Expenditure
Capital expenditure is tracking below the current budget profile with Community Facilities
showing no spending. The majority of this variance is considered to be a profiling matter.
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Hauraki District Council Financial Measures
Key Indicators - For the period ending 31 August 2018 2017
Borrowings

Cash and cash equivalents

Net borrowings

Available Credit Facilities

External debt net o f cash and cash equivalents

-

$40.0m

=

$10.5m

$29.5m

$7.m

Full year budget

$35.0m

Full year budget

$1.01m

Full year budget

$33.99m

Full year budget

$7.m

Full year forecast

$35.0m

Full year forecast

$1.01m

Full year forecast

$33.99m

Full year forecast

$7.m

In line with the treasury strategy signed off by Council’s Audit and Risk Committee staff have transacted the first tranche of $6m to forward fund the LGFA
$11million repayment scheduled for the 15 March 2019. These funds have been placed on term deposit until required. It is anticipated that the second tranche of
$5m will be placed in the October LGFA tender.
KPI’s

Total net external debt will not exceed 175% of total
revenue in any year.
Net interest expense is ≤ 15% of rates revenue in any
year.
Net interest expense is ≤ 10% of total revenue in any year.
Net external debt per rating unit is ≤ $5,000 in any year.
Fixed/floating interest rates Profile
Loan Maturity Profile
parameters for the fixed/floating interest rates and Profile

Status

Comments or risks
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Hauraki District Council Financial Measures
Key Indicators - For the period ending 31 August 2018 2017

Capital Expenditure

Capital Expenditure Budget vs Actual Spend - 31 August 2018
14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Jul-17

Aug-17

Sep-17

Oct-17

Nov-17

Dec-17

Actual Spend

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

LTP Budget

Capital expenditure is tracking below the current budget profile with Community Facilities showing no spending. The majority of this variance is considered to be
due to profiling i.e. the programme of work set out by the Activity Managers for the year is not reflected in the current budget profile shown here.
It is intended that once Council has considered the request from staff to carry forward unspent portions of works scheduled for 2017/18 year into the 2018/19 year
staff will re-profile the new capital works programme for this year. Profiling is anticipated to be updated in the September financial report.
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Regulatory Financial Measures
Key Indicators for the 2 months ending 31/08/2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

564,719 - $

$
Favourable YTD

$

53,251

YTD budget

$

511,468

Full year budget

$

1,718,758

Full year forecast

$

1,772,009

638,716

Favourable YTD

$

22,442

YTD budget

$

661,158

Full year budget

$

3,967,280

Full year forecast

$

3,944,838

$

-

Favourable YTD

$

YTD budget

$

-

Full year budget

$

-

Full year forecast

$

-

Operating Revenue (Excluding Rates)
Rates Revenue excluded from this report.

Operating Expenditure

RMA income $50k more than budget as a result of a large mining application.

RMA Implementation

Expenditure
Small savings in each activity adding up to the $22k shown.

Community Protection

Capital Expenditure
No Capital spend or budget for this group of activities.

Building Services

Animal Control
0

50

100
YTD Actual

YTD Budget

150

200

250
Thousands

-
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Community Development Financial Measures
Key Indicators for the 2 months ending 31/08/2018
Operating Revenue (excluding Rates)

Operating Expenditure

$

- $

-

Favourable YTD

$

YTD budget

$

Full year budget

$

Full year forecast

$

Capital Expenditure

-

393,119

Favourable YTD

$

17,140

-

YTD budget

$

410,259

-

Full year budget

$

2,562,360

-

Full year forecast

$

2,545,220

$

-

Favourable YTD

$

YTD budget

$

-

Full year budget

$

-

Full year forecast

$

-

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
Both activities are slightly behind anticipated operating levels of expenditure.

Community Initiatives

Capital Expenditure
No Capital spend or budget for this group of activities.
Community Growth
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Community Services Financial Measures
Key Indicators for the 2 months ending 31/08/2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

98,762 - $

$
Favourable YTD

$

2,334

YTD budget

$

96,428

Full year budget

$

671,616

Full year forecast

$

673,950

678,085

Favourable YTD

$

42,216

YTD budget

$

720,301

Full year budget

$

6,479,662

Full year forecast

$

6,437,446

$

94,602

Favourable YTD

$

363,700

YTD budget

$

458,302

Full year budget

$

2,749,884

Full year forecast

$

2,386,184

Operating Revenue (Excluding Rates)

Operating Expenditure

Pensioner housing slightly ahead of budget year to date by $2k
Recreation

Expenditure
Pensioner housing routine and reactive repair work is $9k less than anticipated.
Community halls, Libraries, sports fields, swimming pools and events centre are all
showing small favourable variances year to date.

Community Facilities

0

100

200
YTD Actual

300

400

500

600

Thousands

YTD Budget

Capital Expenditure

Recreation

Community Facilities

0

50

100

150

200

250

300

350

400

450

Thousands

YTD Actuals

YTD Budget

Capital Expenditure
Capital expenditure is tracking below the current budget profile with Community Facilities
showing no spending. The majority of this variance is considered to be a profiling matter.
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Networks Financial Measures
Key Indicators for the 2 months ending 31/08/2018
Operating Revenue (excluding Rates)

Operating Expenditure

292,575 - $

$
Unfavourable YTD

-$

YTD budget

$

365,652

Full year budget

$

4,292,799

Full year forecast

$

4,219,722

73,077

Capital Expenditure

1,721,276

Favourable YTD

$

YTD budget

$

1,814,811

Full year budget

$

21,520,524

Full year forecast

$

21,426,989

93,535

$

820,424

Favourable YTD

$

YTD budget

$

1,343,720

Full year budget

$

8,062,417

Full year forecast

$

7,539,121

523,296

Operating Revenue (Excluding Rates)

Operating Expenditure
Water

Roading capital programme for Pavement Rehabilitation is behind schedule and it is
unlikely that we will catch up in the current year. This has resulted in a lower than
anticipated revenue stream from NZTA ($52k)

Wastewater

Stormwater

Expenditure

Solid Waste

Wastewater - repairs were lower than anticipated $43k

Roading
Land Drainage
0.0

0.1

YTD Actuals

0.2

0.3

0.4

0.5

0.6

0.7
Millions

YTD Budget

Capital Expenditure
Water
Wastewater
Stormwater
Solid Waste
Roading

Land Drainage
0.0
YTD Actuals

0.1

0.2

YTD Budget

0.3

0.4

0.5

0.6

0.7

0.8
Millions

Capital Expenditure
Capital expenditure is tracking below the current budget profile with Community Facilities
showing no spending. The majority of this variance is considered to be a profiling matter.
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Leadership Financial Measures
Key Indicators for the 2 months ending 31/08/2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

395 - $

$
Favourable YTD

$

395

YTD budget

$

Full year budget

$

Full year forecast

$

461,741

Favourable YTD

$

32,377

-

YTD budget

$

494,118

-

Full year budget

$

3,126,970

395

Full year forecast

$

3,094,593

$

-

Favourable YTD

$

-

YTD budget

$

-

Full year budget

$

-

Full year forecast

$

-

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
Favourable YTD made up of $12k saving in Democracy. The $20k saving in Iwi Liaison
will likely be consumed by the future appointment of an Iwi Liaison officer.

Policy Development

Capital Expenditure
No Capital spend or budget for this group of activities

Iwi Liaison

Democracy
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Decision Report
To:

Mayor and Councillors

From:

Group Manager – Engineering Services
Group Manager – Community Services and Development
Friday, 14 September 2018

Date:
File reference:

Document: 2453356
Appendix A: 2453047
Appendix B: 2453048

Portfolio holder:

Toby Adams

Meeting date:

Wednesday, 26 September 2018

Subject:

Request to carry forward unspent budgets from 2017-18 into
2018-19

Recommendation:
THAT the report be received; and
That Council:
 Approve the list of carry forward projects as identified in Appendix A to this paper to
be added to the 2018/19 Capital Works programme.
 Approve the deferral of projects as identified in Appendix A that were set out in the
LTP for delivery in 2018/19 that will be deferred to future years.
 Approves the new capital works projects of:
o Mahuta Road North underslip
$528,000
o East Coast Road underslip
$283,000
o Victoria Park drinking fountain
$4,000
o Paeroa dump station relocation
$50,000
o Victoria Park dump station
$30,000
o Skate and Leisure Centre – Paeroa re-roofing$106,000



Approves the reclassification of $200,000 of the Wharf street Jetty project from
Operating expenditure to capital expenditure in light of the MOU with Historical
Maritime Park Inc
Notes and approves the operational overspend that will occur in 2018/19 relating to
timing differences associated with the following projects
o Trip to China
$34,000
o Investigation Phase Ngatea library $34,000
o Digital enablement project
$30,000 (previously approved by Council)

THAT Council, Note the while the projects listed in Appendix B are not currently proposed to
be undertaken in the 2018/19 financial year that they could be re-scheduled subject to
Council approval at some future date. The list of projects in Appendix B be considered when
the draft 2019/20 annual plan is constructed.
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Purpose

This report has been prepared to request Council approval to:
 Carry forward into the 2018/19 financial year the financial amounts listed below from
approved but unspent Capital Expenditure budgets from 2017/18. Noting some of these
carry forward requests will see the unspent budget from 2017/18 spread over multiple
years.
 Acknowledge that due to timing issues a small number of planned operating spends
that were anticipated to be undertaken in 2017/18 will now take place in 2018/19. This
will see some adverse budget variances in 2018/19 but positive variances in 2017/18.

2

Background

Due to a range of reasons, a number of capital project works were not able to be completed
during the 2017/18 year. These projects are still required and therefore necessitate a budget
carryover of unspent funds to the 2017/18 financial year to allow for their completion.

3

Discussion

The following requests have been reviewed, and endorsed by the Executive Leadership Team
following a detailed analysis from the responsible Group Manager and their teams.
Appendix A – Sets out:
 List of capital projects requested to be carried forward from 2017/18 into the
2018/19 financial year
 Projects identified for deferral from the 2018/19 approved budget into future years.
(These are reflected in the negative numbers in the other project variations column
in Appendix A).
 New Projects identified that were not provided for in either 2017/18 or 2018/19.
(These are the positive values in the other project budget variations column in
Appendix A).Two of these projects relate to slip remediation work as a result of
adverse weather events both these projects will attract NZTA subsidy. They are:
o Mahuta Road North underslip
$528,000
o East Coast Road underslip
$283,000
The other projects are:
o Wharf Street jetty project

o
o
o

o

$200,000

In the Long term Plan $400,000 was provided by way of a grant to the
Historical Maritime Park Inc. Based on the MOU presented to Council on the
29th of August 2018 $200,000 of this amount needs to be reclassified as
capital expenditure. This will be offset by the equivalent decrease in
operating expenditure.
Victoria Park drinking fountain
$4,0001
Paeroa dump station relocation
$50,0001
Victoria Park dump station
$30,0001
1
These three projects were identified in previous LTP’s and while not in
2017/18 annual plan or the 2018/28 LTP work has commenced on these
projects in 2018/19.
Skate and Leisure Centre – Paeroa re-roofing$106,000
Staff have identified that a further 106,000 on top of the 62,000 provided
for in the LTP will be required to undertake this project.
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Appendix B – Sets out:
A list of projects from both 2017/18 and 2018/19 that staff have identified to be ‘parked for future years.
The purpose of this list is to ensure that these projects do not ‘fall through the gaps’ so to speak. Many of
them are connected to projects that are envisaged to be commenced this year but will be completed next
year. As such, this list will be utilised in the formation of the Annual Plan for 2019/20.
Finally there are three Operational expenditure projects that were budgeted to be delivered in 2017/18 but
due to timing issues will be delivered in this financial year. Unlike capital expenditure projects we do not
carry forward operational budgets. In the case of these projects the budget was provided for in the 2017/18
year and their unspent budget will flow through to our retained earnings. This year we will deliver these
projects which will result in an overspend compared to budget and the funds will flow back out of retained
earnings.
These projects are:
 Trip to China
$34,000
 Investigation Phase Ngatea library
$34,000
 Digital enablement project
$30,000 (previously approved by Council)
We acknowledge that as new information and future challenges come to hand that this list will continue to
be updated and refined.
4

Budget Implications

In relation to both the capital and operational projects that have been requested to be carried forward the
budget implications are timing issues as they have been provided for last year. For those projects that have
been identified to be deferred into future years their budget implications are of a timing aspect too.
The new projects identified in this paper will have a budgetary impact as they have not been provided for.
These costs will consist of Interest and depreciation costs and any future additional operating costs
associated with them.
5

Recommendations

Staff recommend that Council:
Receive the paper;
 Approve the list of carry forward projects as identified in Appendix A to this paper to be added to
the 2018/19 Capital Works programme.
 Approve the deferral of projects as identified in Appendix A that were set out in the LTP for
delivery in 2018/19 that will be deferred to future years.
 Approves the two new capital works projects of:
o Mahuta Road North underslip
$528,000
o East Coast Road underslip
$283,000
o Victoria Park drinking fountain
$4,000
o Paeroa dump station relocation
$50,000
o Victoria Park dump station
$30,000
o Skate and Leisure Centre Paeroa Re Roofing
$106,000



Approves the reclassification of $200,000 of the Wharf Street Jetty project from Operating
expenditure to capital expenditure in light of the MOU with Historical Maritime Park Inc
Notes and approves the operational overspend that will occur in 2018/19 relating to timing
differences associated with the following projects
o Trip to China
$34,000
o Investigation Phase Ngatea library $34,000
o Digital enablement project
$30,000 (previously approved by Council)
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Adrian de Laborde
Group Manager – Engineering Services
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Steve Fabish
Group Manager – Community Services and Development
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Appendix A
See attached spreadsheet
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Appendix B
Activity

Com Facilities (LOS)

Project

Project Deferred from Project Deferred from
2018/19 to 2019/20 & 2017/18 to 2019/20 &
beyond
beyond

Pukerimu Cemetery Major Development

56,000

Com Facilities (REN) Seddon Street Waihi design

Comment
Deferred 50% to year 2019/20
147,775 cfwd from 2017/18 spend in 18/19
prject combined with Ashes Walk at Pukerimu

101,875 Deferred to year 2019/20

Com Facilities (REN) Waihi Cemetery 2 Berms ????? Need to check

6,000 Deferred to year 2019/20

Recreation (LOS)
Recreation (REN)
Recreation (REN)
Recreation (REN)
Recreation (REN)
Recreation (REN)
Recreation (REN)

Turua Walkway
District Pools - Pool Toys
Ngatea - Main Street renewal
Karangahake Reserve development
Carpark Extension at Primrose Hill
Primrose Hill Cenotaph Area Development
Seal of metal road College Sparky shop

Recreation (REN)
Land Drainage
Land Drainage
Water (LOS)
Water (REN)
Water (REN)
Water (REN)
Water (REN)
Water (REN)
WW (LOS)
WW (REN)
WW (REN)
WW (REN)
WW (REN)
WW (REN)
Totals

Ashes Walk at Pukerimu
WPDD Poaurua Maukoro Structures
WPDD Capital contribution to WRC Muggeridge pump project
Plains Zone Metering
District Water Meter Renewals
District Wide Pipe Renewal Programme (Service Continuity)
Paeroa Zone Metering
Kaimanawa Decommission Existing WTP
Plains Reticulation Zone Metering
Paeroa Chemical Phosphorus Removal Drum Filter etc
District Wide Pond Desludging
District Wide Reactive Renewals Plants Pumpstations
District Wide Replacement Pumpstation Cabinets etc
District Wide Sewer Pump Renewals
Paeroa Waveband Renewals

55,000
750,000

80,000
245,000

140,000

52,500
50,000
1,428,500
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40,000 Deferred to year 2019/20
Deferred to 50% year 2019/20 & 50% 2020/21
Deferred 50% to year 2019/20
255,759 Deferred 50% to year 2019/20
71,000 Deferred to year 2019/20
18,660 Deferred to year 2019/20
12,000 Deferred to year 2019/20
Deferred 50% to year 2019/20 merged into Pukerimu
15,500 Cemtery major development
200,000 Deferred to year 2019/20
160,000 Deferred to year 2019/20
Deferred to year 2019/20
92,293 Deferred to year 2019/21
Deferred to year 2019/20
45,000 Deferred to year 2019/20
30,000 Deferred to year 2019/20
15,358 Deferred to year 2019/20
Deferred to year 2019/20
260,463 Deferred to year 2019/20
134,946 Deferred to year 2019/20
Deferred to year 2019/20
98,837 Deferred to year 2019/20
Deferred to year 2019/20
1,557,691
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Information Report
To:

Mayor and Councillors

From:
Date:

Finance Manager
Strategic Policy Planner
Monday, 17 September 2018

Portfolio holder

Mayor

File reference:
Meeting date:

Document: 2451925
Appendix A: Draft 2017/18 Annual Report
Wednesday, 26 September 2018

Subject:

Draft 2017/18 annual report

Recommendation:
THAT the report be received

1

Purpose

This report presents a working version of the draft 2017/18 Annual Report as developed to
date, for review by the Council. The purpose of this is to allow an opportunity to review and
focus on the wording that describes the Council’s performance results, achievements and
project descriptions.

2

Background

As required by Section 98 of the Local Government Act 2002, the Council must prepare an
Annual Report every year, to report its non-financial and financial performance. The Council’s
Annual Report must be completed and adopted within four months of the end of the financial
year to which it relates. Within one month of its adoption, the Council must make its Annual
Report and Summary Annual Report available to the public.
The Annual Report communicates to the public what the Council has achieved in the previous
financial year, and measures that against what the Council said it was going to do in its Long
Term Plan or Annual Plan for that year. The draft Annual Report for the 2017/18 year reports
against the Council’s 2017/18 Annual Plan.
The final Annual Report and Summary Annual Report are scheduled for adoption at the Council
meeting of 31 October 2018.
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Draft document

The included draft Annual Report is a working document and does contain some sections of the
report that are still being worked on. The financial figures are still a work in progress and don’t
represent what the final results will show. Audit New Zealand will be on site from 24
September to 5 October.
The draft Annual Report includes completed projects by activity and end of year non-financial
performance (NFP) results. Strategic planning has drafted the activity sections with information
provided by activity managers. Some information is pending, and is highlighted in the
appendix.
The following matters will be addressed prior to Audit arriving on site:
• The draft financial figures will be completed.
• The annual report summary document, which is also legislatively required, is still being
developed.
• The Mayor and CE message is being drafted separately by the communications officer and
will be provided to the Mayor and CE prior to inclusion in the Annual Report.
Comparative results are included for the non-financial performance measures. Audit NZ
requested that we provide year on year comparisons, so previous results are included where
appropriate.
While we have received the draft satisfaction survey results and those results are included in the
document, the survey results report has not yet been reviewed by staff or the executive team.
This review work is yet to be undertaken and as a result the results shown in the Annual Report
could potentially change (however this is not likely). The survey results will be presented in full
to the Council in October.
Next steps:
• On site audit by Audit New Zealand – 24 September – 5 October
• Any changes made as a result of the Audit and Risk Committee and/or Council review, as
well as changes made as a result of the audit – 24 September – 23 October.
• Audit opinion received – 23 October
• Council adopts annual report and summary – 31 October

4

Conclusion

The Council is provided with the opportunity to review the draft 2017/18 Annual Report as it
has been developed to date (excluding the financial statements). Some further changes will be
required to this document as a result as Audit New Zealand’s review. The document is
scheduled for Council adoption on 31 October 2018.

Steve Baker
Finance Manager

Sarah Holmes
Strategic Policy Planner
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A message from the Mayor and Chief
Executive
See 2429503

Hauraki District Council Statement of compliance and responsibility as at 30 June
2018
Statement of Compliance
The Council and Management of Hauraki District Council confirm that all statutory requirements in
relation to the Annual Report as outlined in the Local Government Act 2002, have been complied with.

Statement of Responsibility
The Council and Management of Hauraki District Council accept responsibility for the preparation of
the Annual Report and the judgements used in it.
The Council and Management of Hauraki District Council accept responsibility for establishing and
maintaining a system of internal control designed to provide reasonable assurance as to the integrity
and reliability of financial reporting and non-financial reporting.
In the opinion of the Council and Management of Hauraki District Council, the Annual Report for the
year ended 30 June 2018 fairly reflects the financial position and operations of Hauraki District Council.

[signature]

[signature]

John Tregidga
Mayor

Langley Cavers
Chief Executive
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Introduction and overview
Your Elected Members 2017/18
The Hauraki District Council elected members include the Mayor and 12 Councillors - four elected from
the Paeroa Ward, four from the Plains Ward and four from the Waihi Ward.

Mayor
District Mayor
Mr John P Tregidga, MNZM, JP
(07) 862 8956
mayor@hauraki-dc.govt.nz
Portfolio: Policy and Iwi

Waihi Ward
Councillor & Chairperson
of Waihi Ward
Mr Max P McLean
(07) 863 5151
max.mclean@haurakidc.govt.nz
Portfolio: Community
Recreation (Sport)

Plains Ward

Paeroa Ward

Councillor & Chairperson
of Plains Ward
Mrs Gill Leonard, J.P.
(07) 867 7535
gill.leonard@haurakidc.govt.nz
Portfolio: Community Facilities

Councillor and
Deputy Mayor
Mr Toby Adams
027 808 4217
toby.adams@haurakidc.govt.nz
Portfolios: Community
Growth and Finance

Councillor
Mr Duncan Smeaton
(07) 863 7821
duncan.smeaton@haurakidc.govt.nz
Portfolio: Solid Waste

Councillor
Mr Phillip Buckthought
(07) 862 6277
phillip.buckthought@haurakidc.govt.nz
Portfolio: Civil Defence

Councillor and
Chairperson of
Paeroa Ward
Mr Paul A Milner
021 0515 799
paul.milner@haurakidc.govt.nz
Portfolios: Policy, RMA
and Regulatory

Councillor
Mrs Anne Marie Spicer
021 025 36559
annemarie.spicer@haurakidc.govt.nz
Portfolio: Community
Initiatives

Councillor
Mr Ross Harris
027 291 6469
ross.harris@haurakidc.govt.nz
Portfolio: Water/ Wastewater/
Stormwater

Councillor
Mr James Thorp
(07) 862 7782
james.thorp@haurakidc.govt.nz
Portfolio: Drainage

Councillor
Mr Austin Rattray
021 060 1742
austin.rattray@haurakidc.govt.nz

Councillor
Mr Donald H Swales, J.P.
027 667 7021
don.swales@haurakidc.govt.nz

Councillor
Mrs Carole Daley
(07) 862 7253
carole.daley@haurakidc.govt.nz
Portfolio: Property

Note: For a full list of all Council committees, chairpersons and members visit the Council’s website
www.hauraki-dc.govt.nz
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Hauraki District Council’s Executive Leadership Team

Chief Executive
Langley Cavers

Group Manager Engineering
Services
Adrian de Laborde

Group Manager –
Planning &
Environmental
Services
Peter Thom

Group Manager Corporate Services
Duncan Peddie

Group Manager Community
Services &
Development
Steve Fabish

Mission Statement
It is the Council’s mission to:
• actively provide leadership to and advocate for the community
• provide good quality infrastructure, services and regulatory functions
• foster open-minded and two-way communication with the community
• ensure the sustainable use and management of resources
…for the benefit of all who live in, work in and visit the Hauraki District.
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Customer Charter
Your rights as a customer are:
•to be treated with respect
•to receive a timely and accurate response
•to have access to relevant information.

Our commitment to you:
•We will respond to you promptly.
•Our staff will identify themselves.
•We will provide knowledgeable staff at first contact.
•We will fairly interpret and apply the laws, by-laws and regulations.
•Our services standards will be freely available.
•We will review feedback from our customers.

Customer feedback:
•We welcome feedback about our service.
•The Council has formal feedback procedures. Ask for an information brochure, or check out the
“Suggestions” section on the website - www.hauraki-dc.govt.nz - to submit your feedback.
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Community Outcomes
Community Outcomes are our expression of our goals and aspirations for now, and the future. We aim
to achieve these goals in all aspects of our leadership, policy development and service delivery.
Prepared Hauraki
We provide a range of services and facilities to meet our district’s needs and
expectations for a safe environment.
•We provide ongoing safe, well-managed and maintained core infrastructure.
•Our waste is collected, reduced, reused and recycled responsibly.
•We are organised and prepared to deal with natural hazards

Interactive Hauraki
We are a proactive council that provides leadership and communicates effectively with
all sectors of our district.
•We advocate for the benefit of our district.
•We keep our district well-informed and ensure information is available.
•We consider our district’s views when making decisions.

Kotahitanga Hauraki
We take a collaborative approach with both Mana Whenua and Tangata Whenua in our
district.
•We advocate for forums which ensure involvement and consultation in decision-making
processes.
•We ensure appropriate regard is made to taonga and culturally significant matters.
•We encourage the development of partnerships for the delivery of services and
programmes.

Progress Hauraki
We have a positive climate that encourages balanced and sustained economic growth
throughout our district
•Our infrastructural services and facilities are planned and developed to meet future
demand.
•We actively encourage new economic development opportunities while continuing to
support existing ventures and service providers.
•We encourage further development of tourism opportunities and facilities focusing on our
heritage and eco-tourism.

Lifestyle Hauraki
We provide an environment that encourages vibrant communities and an enhanced
quality of life.
•Our unique communities are protected while balancing the needs of alternative lifestyles.
•We are advocates for the provision of quality social, educational, health and training
services.
•We encourage partnerships within the district for the delivery of services.

Sustainable Hauraki
We plan for the wise use and management of all land and resources for the continued
benefit of our district.
•Our natural and physical environments are sustainably managed.
•We have a shared respect for both economic growth and environmental protection.
•We support the protection of the district’s significant natural habitats and ecosystems.
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Legislative framework
All local authorities are required to work within many statutory frameworks. The key empowering act
for local authorities is the Local Government Act 2002.

Purpose of local government
Section 10 of the Local Government Act 2002 defines the purpose of local authorities as being:
 to enable democratic local decision-making and action by, and on behalf of, communities
 to meet the current and future needs of communities for good-quality local infrastructure, local public

services, and performance of regulatory functions in a way that is most cost-effective for households
and businesses.
Section 10 also defines good-quality, in relation to local infrastructure, local public services, and
performance of regulatory functions. It means infrastructure, services, and performance that are:
 efficient
 effective
 appropriate to current and anticipated future circumstances.

Role of local government
Section 11 of the Local Government Act 2002 defines the role of local authorities as being to:
 give effect, in relation to its district or region, to the purpose of local government stated in section 10
 perform the duties, and exercise the rights, conferred on it by or under this Act and any other

enactment.
These legislative requirements set the broad framework within which every local authority must work.

Key principles
There is further direction for local authorities in relation to their status and powers, in particular the
principles relating to local authorities, contained in sections 12-14 of the Local Government Act 2002.
These can be viewed in full on the website www.legislation.govt.nz. All of our policy and strategic
frameworks are developed to be in compliance with these requirements.
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About this Annual Report and our planning cycle
In our key strategic planning document, the 2015-25 Hauraki Long Term Plan (LTP), we set out what we
aim to achieve each year for the next ten-year period, and use measures and targets as a way of
monitoring whether we are meeting our goals. The LTP also details the projects we plan to undertake
and when we expect those projects to be completed. We produce an annual report like this one every
year, which we use to report back to the community the progress we’ve made towards achieving those
targets. Our annual reports also outline many of the projects that we have completed during the year.
Additionally, an annual plan is produced in years two and three of the LTP to update the projects and
budgets for those years.
This annual report document presents our key achievements for the 2017/18 year (1 July 2017 to 30
June 2018).

What you’ll find in this document
 An introduction and overview of this document, including a message from the Mayor and Chief








Executive, the wider context, your 2017/18 elected members, our community outcomes and more.
An overview of the achievements of our Council Controlled Organisations (CCOs) in the 2017/18 year.
Our progress against the goals we set in our Financial Strategy.
For each of our activities, this annual report outlines:
o What the activity cost and how it was funded
o Our progress in 2017/18 against our intended level of service targets (including the results for the
mandatory performance measures where applicable)
o An outline of the projects that were completed in 2017/18
o The projects that we planned to complete in 2017/18 but didn’t
Our financial statements for the 2017/18 year
A report from Audit New Zealand regarding this annual report
A list of all Council Committees and their members.

Easy reference stamp

Page #
2015-25
Hauraki Long
Term Plan
Volume 1

A lot more information can be found in our 2015-25 Long Term Plan (LTP).
This handy stamp placed throughout this annual report will let you know where you can
find out more in our LTP.
Our LTP is available at each service centre, or you can download an electronic copy from
our website.
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Council Controlled Organisations
We are required under the Local Government Act 2002 to include information in our annual report on
Council-Controlled Organisations (CCOs) in which we are a shareholder. In accordance with Schedule
10, clause 28 of the Local Government Act 2002, the following section includes:
 identification of the CCOs relevant to the Hauraki District Council
 a report on the extent to which our significant policies and objectives in regard to ownership and

control of the organisation (as set out in the relevant long-term plan or annual plan) have been
implemented or attained in the year to which the report relates
 a comparison between the nature and scope of the activities intended to be provided by the
organisation in 2017/18 and the nature and scope of the activities actually provided by the
organisation in that year
 a comparison between actual performance and the key performance targets as detailed in the 201525 Long Term Plan, by which performance is to be assessed.
We are a shareholder in two CCOs; Waikato Local Authority Shared Services Limited (WLASS) and New
Zealand Local Government Funding Agency Limited (LGFA).
We are also a shareholder in four council organisations that are currently exempt from the full reporting
requirements of a CCO. These are therefore not included in this annual report. These organisations are
Destination Coromandel Trust, Hauraki Rail Trail Charitable Trust, Thames Valley Rural Fire and Martha
Trust. We are also a shareholder of a fifth organisation, Civic Financial Services, which is not a CCO
being governed by the Local Government Act.
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Waikato Local Authority Shared Services (WLASS)
PERFORMANCE TO BE INSERTED WHEN RECEIVED

New Zealand Local Government Funding Agency (LGFA)
New Zealand Local Government Funding Agency Limited (LGFA) was enabled under the Local
Government Borrowing Act 2011 and was incorporated on 1 December 2011. LGFA is a CouncilControlled Organisation (CCO) operating under the Local Government Act 2002.
LGFA’s primary purpose is to provide more efficient and flexible debt funding and diversified funding
sources (including foreign currency) for New Zealand local authorities.
PERFORMANCE TO BE INSERTED WHEN RECEIVED
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Progress against our Financial Strategy
Our financial strategy presented in our 2015-25 Long Term Plan consists of
carefully reducing debt levels, minimising and smoothing rates increases and
ensuring our business is well-managed.
We have three caps set out in our financial strategy, one which limits the
amount of debt we hold, and two that limit the rates we set. If we go over our
limits (or cap), we need to give you some good reasons as to why it happened.

B–8
2015-25
Hauraki Long
Term Plan,
Volume 1

Debt Cap
TO BE COMPLETED

Rates Cap
TO BE COMPLETED

Financial Prudence Benchmarks
In early 2014 the Government introduced the Financial Reporting and Prudence Regulations. These
regulations have been developed to provide councils and the Government with indicators regarding
each council’s financial sustainability and predictability, and overall affordability, and they are
prescriptive about the way the information is presented so that it’s easily comparable from council to
council. The regulations take the form of a set of seven benchmarks.

Annual report disclosure statement for the year ending 30 June 2018
What is the purpose of this statement?
The purpose of this statement is to disclose the Council's financial performance in relation to various
benchmarks to enable the assessment of whether the Council is prudently managing its revenues,
expenses, assets, liabilities, and general financial dealings.
The Council is required to include this statement in its annual report in accordance with the Local
Government (Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the
regulations for more information, including definitions of some of the terms used in this statement.
ALL FINANCIAL PRUDENCE GRAPHS TO BE INSERTED WHEN FIGURES FINALISED –
APPROXIMATELY 11 PAGES
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Our services
What do we do?
We are involved in delivering many activities across the District. You can expect us to deliver the
following:
Governance
and
Leadership

Democracy

Policy
development

Community
services

Community
recreation

Community
facilities

Water supply

Community
development

Community
growth

Community
initiatives

Wastewater

Resource
management
implementation

Building
control

Regulatory

Iwi Liaison

Community
protection

Land
Transport

Animal
control

Stormwater

Land
Drainage

Solid waste
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For more detail on each activity that we provide, please refer to the 2015-25 Long Term Plan document.

Our activities in this report
For each group of activities within this annual report document you will find:
 A brief overview of the group (where applicable).
 An explanation of the identified effects that the provision of the group of activities has on the

community.
 A doughnut chart showing the percentage of performance targets that were achieved overall for that
group of activities.
 An overview of what the group of activities cost and how it was paid for.
 The community outcomes that the group primarily contributes to.
For every activity the following further information is provided:

<Activity name>
This section provides an overview of the activity where there is more than one activity within a group. It
includes the purpose of the activity, the rationale for our involvement and what is involved in us
delivering that activity.

Meeting our service targets
The levels of service, measures and targets for groups of activities or activities, as detailed in the 201525 Long Term Plan for the 2017/18 year or the 2017/18 Annual Plan, are detailed in the ‘meeting our
service targets’ table. The table for each group of activities or activity also includes progress indicator
icons to show the achievement of each measure. The icons are as follows:

 Achieved

 Not Achieved

 Not Applicable

Within this table, the previous two years’ progress indicator will also be shown to provide a comparison
between years. Additionally, the mandatory performance target results are also included for roads and
footpaths, water supply, sewerage and the treatment and disposal of sewage (wastewater),
stormwater, and flood protection and control works (land drainage) activities.
Note that the results of some measures are based an annual satisfaction survey. This was undertaken in
July 2018, to record customers’ satisfaction with our services and facilities in the 2017/18 year.

What else happened in 2017/18?
This section details the projects that were completed in the 2017/18 year; this includes projects
scheduled for 2017/18 in the Long Term Plan or 2017/18 Annual Plan, or other projects that had been
rescheduled to occur in 2017/18 from other years.

What didn’t happen and why
This section details the projects that were scheduled for 2017/18 that didn’t occur, and the reasons why.

What these activities cost and how they were paid for
This section shows the operating statement which shows how much it costs to operate the activity, and
the funding impact statement for the group of activities. The funding impact statement also includes
the budgeted capital expenditure for the activity and the actual amount spent, split into: what was
spent on meeting additional demand, improved levels of service, or replacement of existing assets.
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Governance and leadership

The governance and leadership group includes the democracy,
iwi liaison and policy development activities. Our governance
and leadership activities involve making good decisions with
and on behalf of our district and its communities. This includes:
 setting our own strategic direction to contribute to meeting









our district’s needs
engaging with our communities and specifically with Iwi on
all significant issues
determining local policy, plans and strategies, while
implementing legislation in the best interests of our Hauraki
communities
administering various statutes and regulations
ensuring the integrity of management control systems
safeguarding public interest
reporting on our progress to ratepayers and residents
council elections.

Effects on the community
Our governance and leadership group of activities work
towards achieving a consistent policy approach for the
community through leadership, governance and advocacy.

E–5
2015-25
Hauraki Long
Term Plan,
Volume 1

Achieving our
service targets

77%

The governance and leadership
group primarily contributes to
the following community
outcomes:
Interactive Hauraki

The promotion of the district and advocacy roles that the
Kotahitanga Hauraki
Mayor and councillors undertake, including at a national and
regional level, are often not evident as far as reporting goes,
Sustainable Hauraki
but it is fair to say that it is instrumental to their roles as elected
members. This work ensures that the qualities the public agree
are important for a person’s happiness, quality of life and welfare, are addressed. The advocacy and
decision-making undertaken by elected members helps to promote the district, and to provide the
infrastructure and services that support its service delivery and economic growth.
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What it cost and how it was paid for
Cost of operating governance and leadership

Expenditure
Democracy
Iwi Liaison
Policy Development

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

2,008
54
723
2,785

2,101
72
923
3,096

1,654
29
561
2,244

3
0
0
2,822
2,825

0
0
0
2,905
2,905

1
0
0
2,374
2,375

40

(191)

131
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Funding impact statement for governance and leadership for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

2,325
0
0
0
0
0

2,357
0
0
0
0
0

2,822
0
0
2
0
0

0
2,325

0
2,357

0
2,824

Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)

1,113
(454)
1,988
0
2,647

1,209
(526)
2,066
0
2,749

898
62
1,825
0
2,785

Surplus / (Deficit) of Operating Funding (A - B)

(322)

(392)

39

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)

0
0
(423)
0
0
0
(423)

0
0
(58)
0
0
0
(58)

0
0
0
0
0
0
0

Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)

0
0
0
(745)
0
(745)

0
0
0
(450)
0
(450)

0
0
0
39
0
39

322

392

(39)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)

Surplus / (Deficit) of Capital Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Democracy
Local government in New Zealand is empowered by central government
through the Local Government Act 2002 (LGA) and other legislation, and is
operated through a local democratic system. Democracy for the Hauraki district
is defined as the governance of the Hauraki District by the district’s residents
through their elected representatives. Democratic representation is currently
considered to be the most appropriate way for the community’s voice to be
heard. The LGA and the Local Electoral Act 2001 determine the processes that
ensure each community is fairly represented. The Hauraki district has 12
councillors and a Mayor from across the Paeroa, Hauraki Plains and Waihi wards.

E – 10
2015-25
Hauraki Long
Term Plan,
Volume 1

Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: The Council will conduct all its business in an open and transparent manner.
Measure: Council and committee meetings are conducted in
accordance with legislative requirements.
Method of measurement: Complaints received (upheld by
the ombudsman)

2017/18:


2016/17:

No complaints upheld.



Target 2015-25: No complaints are upheld by the
ombudsman relating to Council and committees meeting
statutory processes.

2015/16:

Measure: Agendas for meetings (other than extraordinary
meetings) of Council and its Committees are publicly available
at least two clear working days prior to the meeting date.

2017/18:

Method of measurement: Council secretary’s checklist
Target 2015-25: 100% of agendas are available on the
internet and in the Council offices and libraries two clear
working days before each meeting.

Achieved: No complaints have been
received or upheld.

No complaints upheld.



2016/17:

Achieved: 100% (58/58) of agendas were
available two working days prior to each
meeting in the year to date.
100% target met.


2015/16:

100% target met



Level of service: Elected members will provide governance and leadership for the Hauraki District Council community.
Measure: Customers are satisfied that Council makes
decisions in their best interests.

2017/18:



Method of measurement: *Customer satisfaction survey
Target 2015-25: 75% of customers are satisfied

2016/17:

Not achieved: The 2018 satisfaction survey
showed that 71%* of residents were
satisfied that the Council makes decisions
in the best interests of its customers.
2017 survey: 74% satisfied.


2015/16:

2016 survey: 69% satisfied.
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Level of service: When making decisions the Council will consider community views.
Measure: In the event that any threshold is triggered in the
Council’s Significance and Engagement Policy, an
engagement programme is adopted by Council.

2017/18:

Method of measurement: Council minutes

2016/17:

Target 2015-25: Engagement programme adopted for 100%
of decisions that trigger a threshold.

2015/16:





Achieved: No thresholds in the
Significance and Engagement Policy have
been triggered in the year.
An engagement programme was adopted for
the Eastern Waikato Waste Management and
Minimisation Plan consultation.
An engagement plan for the Kerepehi
wastewater project was adopted.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.

What else happened in 2017/18?
The Waikato Plan
The Waikato Plan was adopted by the partner Waikato councils, including Hauraki District Council, in
July 2017. The Waikato Plan supports the integrated future development of the Waikato Region and
aims to build economic, social, cultural and environmental wellbeing.
Following the launch of the Waikato Plan in August 2017, work on implementing the ten key actions
has been undertaken during the past year. This work is ongoing, however a review of the
implementation structure and processes is underway and may result in changes to the way the Waikato
Plan strategy and programmes are delivered. The Waikato Plan is available at
http://www.waikatoplan.co.nz/

2018 Annual Satisfaction Survey
In 2018 we conducted our annual survey to find out users’ satisfaction with Council’s services and
facilities. 2018 is the third year that we have used a mixed method approach to surveying, conducting
the survey both online and by phone. The satisfaction survey results are included in this annual report
within the ‘Meeting our service targets’ tables (where applicable).

Audit and Risk Committee
Our audit and risk committee has had a focus in 2017/18 on organisational risk management and
improved financial reporting to elected members. During the year we have done an internal audit on
fringe benefit tax.

Representation review
Our review of how our district is represented began in 2017/18. The Council held several workshops and
one community meeting to identify communities of interest, ensure fair and effective representation
and review community boards. In July/August 2018 we presented our communities with the proposal of
three councillors in each ward (Plains, Paeroa and Waihi), plus the mayor, with no community boards.
As a result of consultation, we’ve decided to retain the current representation of four councillors for
each ward plus the mayor, with no community boards.

What didn’t happen in 2017/18?
There were no projects planned that didn’t happen in 2017/18.
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What it cost in 2017/18
Operating statement for democracy

Expenditure
Democracy
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

2,008
0
2,008

2,101
0
2,101

1,654
0
1,654

1
0
0
2,009
2,010

0
0
0
2,092
2,092

0
0
0
1,561
1,561

2

(9)

(93)
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Iwi liaison
The Council, through the implementation of the LGA, recognises Māori as an
important group within the community and places a specific emphasis on:
 providing opportunities for Māori to be involved in decision making processes
 developing policies for consulting with Māori

E – 25
2015-25
Hauraki Long
Term Plan,
Volume 1

 fostering capacity building for Māori to take part in local government processes
 acknowledging the relationship of Tangata Whenua with the natural

environment
 recognising the special status of Tangata Whenua (as opposed to Māori in general) and taking into
account the Treaty of Waitangi in resource management decision making processes.

Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Mana Whenua Forum meets regularly to provide for ongoing dialogue between the Council and Iwi
groups who hold Mana Whenua status in the District.
Measure: The Forum will meet four times per year.

2017/18:


Method of measurement: Council minutes
Target 2015-25: Four meetings of Forum held per year

2016/17:


2015/16:



Not achieved: No meetings will occur until
after the Treaty Settlements. Timeframes
are yet unknown.
Meetings suspended due to Treaty claims
being negotiated.
Meetings suspended due to Treaty claims
being negotiated.

Level of service: The Council will continue to develop its relationships with Tangata Whenua.
Measure: Additional Memoranda of Partnership agreements
are developed.

2017/18:



Method of measurement: Number of Agreements
2016/17:
Target 2015-25: Develop Memoranda of Partnerships with
Ngaati Whanaunga and Ngati Tara Tokanui


2015/16:



Not achieved: No new partnership
agreements will be entered into until after
the Treaty Settlements. Timeframes are
yet unknown.
Negotiations suspended while Hauraki Treaty
claims were being negotiated.
Negotiations suspended due to Treaty claims
being negotiated.

Level of service: Provide opportunities for Māori to be involved in Council decision making processes.
Measure: The Council will consult with Tangata Whenua on all
Council applications for wastewater and water consents.

2017/18:



Method of measurement: Reports to the Consultative
Committee for Water and Waste.
Target 2015-25: Tangata Whenua will be consulted on all
relevant applications for consents.

2016/17:


2015/16:
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Achieved: While the Consultative
Committee for Water and Waste did not
meet during the year, discussions were
held with iwi regarding proposed Turua
wastewater plant upgrade, on relevant
resource consents and on District Plan
proposals.
Discussions were held with relevant Iwi
regarding Paeroa racecourse and the
Karangahake Gorge project.
Ongoing consultation occurred during the
year.
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What else happened in 2017/18?
The Treaty of Waitangi negotiations
The Treaty negotiations continued through 2017/18 with a number of Settlements initialled during the
year. The Hauraki Collective Treaty Settlement was signed by the Crown and the Collective on 2 August
2018.and it is expected that final settlements for the individual Iwi holding Mana Whenua status in
Hauraki district will be reached during 2018/19.

Cultural Awareness Survey
The Council undertook a Cultural Awareness Survey of elected members and senior staff to identify the
organisation’s readiness for the post Treaty Settlement environment. The survey was undertaken in
March 2018 and the report is being finalised for the Council’s consideration.

What didn’t happen in 2017/18?
Mana Whenua Forum
By agreement between the Council and Iwi members of the Forum no meetings of the Mana Whenua
Forum were held in 2017/18 as a result of the priority Iwi had on progressing their Treaty settlement
negotiations.

Memoranda of understanding
No new memoranda of understanding were developed during 2017/18 with the Iwi focus being on the
Treaty negotiations.

Consultative Committee for Water and Waste
This Committee did not meet during the 2017/18 year.

What it cost in 2017/18

Expenditure
Iwi Liaison

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

54
54

72
72

29
29

0
0
0
70
70

0
0
0
70
70

0
0
0
70
70

16

(2)

41
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Policy development
Policy development essentially helps to formalise our strategic direction
and plans through the preparation of strategies, plans and policy
documents and the analysis and implementation of strategies and policies
from central government and other organisations. Whilst many policies are
developed by the Council to address local issues or to achieve desired
outcomes, we also have a responsibility to develop and review some
policies, strategies and plans and to report on these under the LGA, the
Resource Management Act 1991 and other relevant legislation.

E – 20
2015-25
Hauraki Long
Term Plan,
Volume 1

Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: To plan the Council’s Policy Development in accordance with relevant legislative requirements
Measure: All legislatively required policies, plans and
strategies are adopted within statutory timeframes.

2017/18



Method of measurement: Council checklist on each issue.
Target 2015-25: 100% of all legislatively required documents
are adopted within statutory timeframes

2016/17:


2015/16:



Achieved: 100% of all legislatively required
documents that the strategic policy team
have been involved with have been
adopted within statutory timeframes.
All documents were adopted within statutory
timeframes.
All documents were adopted within legislative
timeframes.

Level of service: Significant decisions are made in a democratically accountable way.
Measure: All decisions that are subject to the special
consultative procedure meet the requirements of the Local
Government Act 2002 (LGA 2002).

2017/18:



Achieved: The special consultative
procedure checklist has been successfully
completed for 100% of decisions requiring
it in the year. Those decisions were:



Method of measurement: Council checklist on each issue.

Alcohol Control in Public Places Bylaw
Class 4 Gambling Venue and NZ
Racing Board Venue Policy
The Council's long term plan went through
most of the special consultative procedure
during the 2017/18 year, and was
completed at the end of July 2018.

Target 2015-25: 100% successful completion of internal
special consultative procedure checklist.

2016/17:


2015/16:



All decisions met the requirements of the LGA
2002.
All decisions met the requirements of the LGA
2002.

Level of service: Policy development is visible and accountable
Measure: Key draft or proposed policy documents subject to
consultation are available on the Council’s website by the
notified date of availability.
Method of measurement: Website electronic records
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2017/18:



Achieved: 100% of proposed policy
documents subject to consultation were
available on the Council website on time.
Those documents were:



Alcohol Control in Public Places Bylaw
Class 4 Gambling Venue and New
Zealand Racing Board Venue Policy
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable


Target 2015-25: 100% of all draft policy documents are
available on the Council’s website on time.



2016/17:


2015/16:


Measure: Percentage of customers satisfied with the
consultation and engagement of Council’s major policies and
strategies.
Method of measurement: *Customer satisfaction survey.

2017/18:


2016/17:

We need to talk' consultation
document (2018-28 LTP)
Revenue and Financing Policy
Rates Remission and Postponement
Policies.

All draft documents were available on the
Council website on time
All draft documents were available on the
Council website on time
Achieved: The 2018 satisfaction survey
showed that 73%* of residents were
satisfied with the Council’s consultation
and engagement.
2017 survey: 66%* satisfied.



Target 2015-25: 70% of customers satisfied.

2015/16:

2016 survey: 69%* satisfied.


Level of service: The Council will develop local legislation.
Measure: Bylaws are reviewed as required, with all bylaws to
be reviewed by 2017/18.

2017/18:



Method of measurement: Council minutes
Target 2015-25: Commence review of all bylaws.
2016/17:


2015/16:

Achieved: Review of the bylaws has
commenced. Clause 4 ‘Control over the
possession and consumption of liquor in
public places’ in Part 3 of the Consolidated
Bylaw was reviewed and adopted in
September 2017.
Not applicable: no parts of the consolidated
bylaw underwent review. The bylaw review
timetable was placed on hold until 2017/18.
Bylaws were reviewed as required.


Level of service: The Council meets its statutory requirements under the Resource Management Act 1991.
Measure: All Changes and Variations to the District Plan are
processed within statutory requirements.

2017/18:



Method of measurement: Council records
Target 2015-25: There are no successful appeals or judicial
reviews on any Change or Variation to the Plan as a result of
administrative or process matters

2016/17:


2015/16:



Achieved: There were no successful
appeals or judicial reviews as a result of
administrative or process matters as there
were no changes or variations made to the
District Plan.
No appeals or judicial reviews as a result of
administrative or process matters.
No appeals or judicial reviews as a result of
administrative or process matters.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.

What else happened in 2017/18?
Policy and bylaw reviews
During 2017/18 we reviewed and adopted the following:
o

Liability Management Policy
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o
o
o
o

Gambling Policy
Alcohol Control bylaw
Revenue and Financing Policy
Rates Remission and Postponement Policies

Significant Natural Areas (SNAs) and Heritage Features Incentives Policy
Under the Resource Management Act 1991, it is a matter of national importance to protect areas of
significant indigenous vegetation and significant habitats of indigenous fauna and historic heritage.
The District Plan provides for the protection and enhancement of Significant Natural Areas (SNA) and
Heritage Features by mapping and scheduling of SNAs and Heritage features, and through the
provision of rules for their retention and protection.
We have an SNA and Heritage Features Incentives Policy, to provide financial incentives for property
owners with SNAs or Heritage Features on their land who may require some financial assistance in
order to enhance their protection. The policy will set aside a sum of money each year (up to $35,000)
which can be applied for by SNA and Heritage Feature owners, to assist them with active
maintenance/enhancement of those features.
In 2017/18 we gave $10,000 to the Waikino Tavern for improvements to the building, and $10,000 was
given to the owners of the Lodge Building in Thames Road, Paeroa.

District Plan review
In 2017/18 a draft growth strategy was presented to the District Plan Committee and Council, which
identified potential areas for future growth and possible Plan Changes. With those growth areas
identified, we then consulted with Iwi regarding the proposed areas for growth later in the year. The
identified Plan Changes will be progressed in the 2018/19 year.

National planning standards
The Ministry for the Environment invited feedback on its National Planning Standards during the year.
While generally supportive of the standards, the Council provided some feedback with concerns about
how the standards would be implemented at a Council level, particularly the cost implications to local
authorities.

Climate change and natural hazards
Policy development work has continued on climate change and natural hazards and further work is
signalled in the 2018-28 Long Term Plan.

Long Term Plan 2018-28
In early 2018 we invited discussion with our key focus areas for next ten years and beyond through our
long term planning process. These issues included:




How well we maintain our roads
Various projects in our three wards
Keeping rates affordable with a move to more capital value based rating

We received over 250 items of feedback on our proposals and adopted our Long Term Plan 2018-28 | Tō
Mātou Mahere Roa 2018-28 on 27 June 2018. It came into effect on 1 July 2018 and is available on our
website.
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Kaiaua community plan
The proposed District Plan Change to include the Kaiaua area into the Hauraki District Plan was not
proceeded with at this stage as we will firstly be developing a Kaiaua community plan that will inform
changes to the District Plan to include the Kaiaua area. While the Kaiaua community plan project is
scheduled to occur in the 2018/19 year, a Kaiaua Advisory Group was established in 2017/18, which will
assist with the development of the Plan.

What didn’t happen in 2017/18?
There were no other planned projects that didn’t happen in 2017/18.

What it cost in 2017/18

Expenditure
Strategic Planning
RMA Policy

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

497
227
724

579
344
923

391
170
561

2
0
0
743
745

0
0
0
743
743

1
0
0
743
744

21

(180)

183
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Land transport

We provide a network of local roads and footpaths
throughout the District to ensure that people can get around.
These connect to the national roading network. This activity
involves developing and maintaining a lot of physical assets
including sealed and unsealed roads, road markings, and
assets outside the trafficable road surfaces such as footpaths,
kerb and channel, culverts, street and road signs, traffic
islands, retaining walls, stormwater disposal, safety railings,
bridges, street lighting and stock underpasses.

E – 34
2015-25
Hauraki Long
Term Plan,
Volume 1

Achieving our
service targets

Effects on the community
The land transport group focuses primarily on the provision of
safe and reliable local roading networks for district
communities, ensuring people are able to move freely around
the district in an efficient manner and have appropriate links
with national state highways. This in turn contributes to
economic viability and social wellbeing for all people.

54%

Land transport primarily
contributes to the following
community outcome:
Prepared Hauraki
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Meeting our service targets
How we measure our performance

Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable

Level of service: Access is provided to the network of local roads
Measure: Time for road access to be restored to
communities following a 1 in 10-year climatic event
(10% probability).

2017/18



Method of measurement: Measured by network
consultant
Target 2015-25: 100% of arterial and collector roads
providing access to communities open within 24 hours,
all other roads within 72 hours

2016/17:


2015/16:

Not achieved: Front Miranda and East Coast
Roads were closed to traffic for approximately
27 hours on 5th and 6th of January 2018 after a
significant king tide, low pressure system and
high winds led to the roads being overtopped by
waves from the Hauraki Gulf.
All arterial and collector roads were open within the
target timeframes; however, two other roads were
closed beyond target timeframes.
Access restored within 24 hours.


Level of service: The pavement life of sealed roads is preserved.
Measure: That the road pavement is in good condition.

2017/18:



Method of measurement: The Sealed Pavement
Condition Index (This index is a national formula for the
New Zealand Transport Agency).

2016/17:

Target 2015-25: Maintain a level of less than or equal to
7 (fair condition)

2015/16:




Achieved: The Sealed Pavement Condition
Index was 6.0 at the end of the year.
Sealed Pavement Condition Index of 5.2

Sealed Pavement Condition Index of 2.8

Level of service: The Council delivers a roading network that addresses safety and amenity issues.
Measure: Percentage of customers satisfied with the
quality of roads in the District (excluding state
highways).

2017/18:



Method of measurement: *Customer satisfaction
survey.

2016/17:

Target 2015-25: ≥ 70% of customers satisfied

2015/16:

Not achieved: The 2018 satisfaction survey
showed that 46%* of residents were satisfied
with the quality of the roads (excluding state
highways).
2017 survey: 64%* satisfied.


2016 survey: 62%* satisfied.


Measure: Traffic safety barriers are installed and
maintained in a fully operative condition in accordance
with NZ Standards.
Method of measurement: Measured by network
consultant.
Target 2015-25: 100% of all traffic safety barriers meet
NZ standards.

2017/18:


2016/17:


2015/16:



Achieved: 100% of barriers met NZ standards in
the year. There were no new traffic safety
barriers installed and no maintenance was
required.
100% of barriers meet NZ standards. There were no
new traffic safety barriers installed and no
maintenance required.
100% of barriers meet NZ standards. There were no
new traffic safety barriers installed and no
maintenance was required.
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How we measure our performance

Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable

Measure: Damaged, missing or leaning signs are
remedied on District roads within specified
timeframes.

2017/18:



Method of measurement: Measured by network
consultant.
Target 2015-25: 100%
 regulatory/ permanent/ warning signs within 7
days
 safety connected signs within 2 days
 all other signs within 6 weeks

Not achieved:

94% (44/47) of regulatory/permanent/warning
signs were remedied within 7 days.

93% (13/14) of safety connected signs were
remedied within 2 days.

100% (91/91) of all other signs were remedied
within 6 weeks.
One sign was not installed in time because it was not
in stock and needed to be made which took longer
than the target. In the other instances the contractor
did not replace the signs within timeframes. This is
outside of the contract response times for sign
maintenance.

2016/17:


2015/16:

Information was unavailable from 1 July to 30 September.
From 1 October to 30 June a total of 103 sign issues were
reported. 95% were remedied within target timeframes.
100% of target timeframes met


Measure: All reported potholes on District roads
are repaired within specified timeframes.
Method of measurement: Measured by network
consultant.
Target 2015-25: 85% within 5 days for >100 vehicle
per day (vpd) roads and within 14 days for <100 vpd
roads.

2017/18:



2016/17:



2015/16:

Achieved: 91% (34/35) potholes on >100 vpd roads
have been repaired within five days and 95% (37/39)
potholes on <100 vpd roads have been repaired within
14 days in the year to date.
Information was unavailable from 1 July to 30 September.
From 1 October to 30 June:
 94% (32/34) potholes on >100 vpd roads were
repaired within five days.
 92% (35/38) potholes on <100 vpd roads were
repaired within 14 days.
100% target met


Measure: All programmed new footpaths are
installed.

2017/18:



Method of measurement: Measured by network
consultant.

Not achieved: Construction of 2016/17 rollover sites
was completed in the year, however the 2017/18 new
footpath programme was not completed.
The footpath construction programme for the 2017/18
financial year has been carried over to the 2018/19
financial year. The construction programme for both
2017/18 and 2018/19 will be a combined project in the
current year.

Target 2015-25: 100% of annually programmed
footpaths installed in accordance with the agreed
programme
2016/17:


2015/16:

73% of programmed new footpaths were installed in
accordance with the agreed programme.
100% target met


Measure: Issues reported to the Council regarding
state highways are forwarded to the New Zealand
Transport Agency.
Method of measurement: Measured by network
consultant.
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2017/18:



Not achieved: 94% (120/128) of state highway issues
in the year were forwarded within one working day.
Due to administrative errors in process, some reported
issues were logged to the incorrect contractor.
Systems have been updated to ensure this does not
happen again.
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How we measure our performance

Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable

Target 2015-25: >95% of all reported issues are
forwarded within one working day.

2016/17:


2015/16:

85% of state highway issues were forwarded to NZTA
within one working day.
100% target met


Measure: The change from the previous financial
year in the number of fatalities and serious injury
crashes on the local road network, expressed as a
number.

2017/18:



Method of measurement: NZTA and police
reports.
Target: A reduction over three years of one fatality
and one serious injury crash.

Achieved:
2015/16: 0 fatal/6 serious
2016/17: 1 fatal/5 serious
2017/18: 0 fatal/3 serious
Average to date over 3 years:
0.3 fatal/4.7 serious.

2016/17:



Not Achieved:
 2014/15: 4 fatal / 5 serious
 2015/16: 0 fatal / 6 serious
 2017/18: 1 fatal / 5 serious
Three year average:

2014/15 to 2016/17: 1.7 fatal / 5.3 serious
2015/16:



Not Achieved:


2013/14: 0 fatal/6 serious



2014/15: 4 fatal/4 serious



2015/16: 0 fatal/ 4 serious
Three year average:

2013/14 to 2015/16: 1.3 fatal / 5.7 serious
Measure: The average quality of ride on a sealed
local road network, measured by smooth travel
exposure.
Method of measurement: Measured by the
network consultant/
Target: Smooth Travel Exposure is higher than
96%
Measure: The percentage of the sealed local road
network that is resurfaced.

2017/18:



Achieved: The smooth travel exposure for the year
was 96%.

2016/17:

Achieved: The annual smooth travel exposure is 97%.


2015/16:

Not Achieved: The annual smooth travel exposure is 96%.


2017/18:



Method of measurement: Measured by the
network consultant.

2016/17:

Target: Between 5% and 10% of the sealed District
road network is resurfaced annually

2015/16:

Measure: The percentage of footpaths within a
territorial authority district that fall within the level
of service or service standard for the condition of
footpaths that is set out in the territorial authority’s
relevant document (such as its annual plan, activity
management plan, asset management plan, annual
works programme or long term plan).

2017/18:

Method of measurement: An annual survey
sample of 2.5%, randomly selected across all ages
of footpath within the network, of number of
tripping hazards per km defined by cracks,

2015/16:




2016/17:




Achieved: 34 km of the sealed network was resurfaced
in the 2017/18 financial year which represents 6.6% of
the network.
Achieved: A programmed total of 36kms (7%) was
resurfaced in 2017/18.
Achieved: A programmed total of 33.8kms (5.3%) was
resurfaced in 2015/16.
Achieved: 75 metres of footpaths were rated with a
defect rating greater than 5 in the year. All defects
were identified and marked out, and sites made safe
within the required timeframes in the year to date.
Unable to measure: A result for this measure is currently
unavailable. The footpath survey is undertaken on a three
yearly basis.
Unable to measure: Reporting against this measure
unavailable at present.
The most recent footpath rating is dated 2014. Under the
Road Asset Technical Accord (RATA), the next full network
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How we measure our performance

Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable

irregularities, broken areas, etc, by the network
consultant.

rating will be 2017. An annual survey sample has not been
completed.

Target: 100% of footpaths with a defect rating
greater than 5 are isolated for safety and remedied
within 7 days.
Measure: The percentage of customer service
requests relating to roads and footpaths to which
the territorial authority responds within the time
frame specified in the long term plan.
Method of measurement: Measured by the
network consultant
Target: 100% of requests are responded to within
10 working days**.

2017/18:



2016/17:


2015/16:



Not achieved: 99% (1496/1508) of service requests
were responded to within 10 working days in the year.
Resourcing shortages resulted in response times not
being met. There is now an additional resource
appointed to help with customer service requests in
future.
Not Achieved: 98% of service requests were responded to
within 10 working days.
Achieved: 100% (807/807) of service requests were
responded to within 10 working days.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures
** Replies will define the remedial work required and the expected completion time.

What else happened in 2017/18?
Sealed road resurfacing
34 kilometres of road have been resurfaced throughout the district at a total cost of $1 million. This
included around $140,000 of carry over budget from the previous year.

Pavement rehabilitation (rebuilding the road)
We completed work on 300 metres of Hauraki Road in Turua at a cost of $481,000 and 1.7 kilometres of
Waihi Beach Road in the Waihi ward at a cost of $352,000. This meant an overspend of $253,000, which
had been carried over from the previous year.

Minor improvements
$949,000 was spent in the 2017/18 year on minor improvements, including the following projects:
 Bagnall Square in Turua (including footpath improvements)
 Bradford Street widening
 Gerrand Road in Paeroa
 Gladstone Road in Waihi pedestrian improvements
 Kaihere Road under slip and scour protection
 Miller Avenue School in Paeroa drop off zone
 Netherton School in Paeroa carpark
 Safety improvements to Old Tauranga Road and Woodland Road intersection in Waihi
 Piako Road footpath improvements
 Rahu Road in Paeroa
 Turua area wide treatment
 Rehabilitation of Top Road in Patetonga
 Torehape Road West slip
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Unsealed roads
We resurfaced 4.5 kilometres of our unsealed roads at a cost of $66,000.

Bridge work
Design on the Hopai West Bridge was completed at a cost of $18,000, with construction expected in
2018/19 with the remaining budget of $94,000. The Waharau Bridge had some tree removal work
completed at a cost of $4,000.

Traffic services renewal
$29,000 of a total budget of $139,000 was spent on renewal of traffic signs, sign rails and road
markings. The remaining budget will be carried over to 2018/19.

New kerb and channel in Waihi
$105,000 was spent on new kerb and channel in Waitete Road, Orchard Road and Albert Street, Waihi
in May 2018. This amount included unspent funds carried over from 2016/17.

Footpaths in Waihi
New footpaths were completed in Orchard Road and Waitete Road, at a cost of $81,000. This included
$20,000 funding from 2016/17. Renewals of footpaths in Silverton Road parking area were done at a
cost of $7,000 and the Mueller Street footpath was improved at a cost of $15,000 in November 2017.

New footpaths on the Plains
$4,000 was spent on investigation work on the Turua Walkway project, which will be completed in
2018/19.

LED streetlight replacements
At a council meeting in March 2018, we approved $622,000 to be spent on the replacement of
streetlights with LED lamps in 2017/18. Procurement of the lamps was completed in 2017/18 and the
remaining budget will be carried forward to 2018/19 to finalise the installation.

Drainage renewals
We spent $105,000 on 15 metres of kerb and channel renewals and 86 kilometres of drainage channel
renewals in 2017/18.

Coromandel to Paeroa public transport
In August 2017 we allowed for $5,000 for Coromandel Adventures Ltd to support a 6-month trial period
of a regular bus service that would service Coromandel through to Paeroa and beyond to replace the
previous bus service that ended on 14 April 2017.

What didn’t happen in 2017/18?
New footpaths, kerb and channel in Paeroa
There was investigation and preliminary design for new footpaths and kerb and channel in Paeroa, and
the $33,000 (footpaths) and $84,000 (kerb and channel) budget for the construction of these will be
carried over to 2018/19.
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Kaiaua coastal erosion project
Work was undertaken in preparing the resource consent for the erosion protection structures within the
high tide zone in Kaiaua and Whakatiwai. These consents will be submitted in the 2018/19 financial year
and remedial works will follow granting of those consents.

What these activities cost and how they were paid for
Operating statement for land transport

Expenditure
Pavement Maintenance
Amenity Maintenance
Professional Services
Other Subsidised
Administration
Non-Subsidised Works
Public Transport
Depreciation/Assets written off
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

1,740
514
812
1,923
459
434
34
3,215
612
9,743

1,248
436
640
1,340
459
424
20
2,973
612
8,152

959
399
408
2,061
430
334
12
3,085
903
8,591

152
4,830
4,463
0
9,445

0
3,511
4,306
0
7,817

0
3,583
4,113
0
7,696

(298)

(335)

(895)
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Funding impact statement for Land Transport for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

0
4,263
1,961
0
0
0

0
4,571
2,057
0
0
0

0
4,463
2,849
0
0
0

0
6,224

0
6,628

0
7,312

3,937
1,030
345
0
5,312

4,074
1,090
331
0
5,495

5,392
612
524
0
6,528

912

1,133

784

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)

1,352
0
529
0
0
0
1,881

1,558
0
470
0
0
0
2,028

1,981
152
1,050
0
0
0
3,183

Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)

0
893
1,763
137
0
2,793

0
1,298
1,803
60
0
3,161

571
1,288
2,107
1
0
3,967

Surplus / (Deficit) of Capital Funding (A - B)

(912)

(1,133)

(784)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)
Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)
Surplus / (Deficit) of Operating Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Water supply

The water supply activity involves providing domestic,
commercial, industrial and agricultural water to Hauraki
communities. We own and operate eight water supply
networks that serve the main urban communities, the smaller
communities and some rural areas.
Investment in the improvement of drinking water quality and
increased water storage is a major focus for us. We have
already completed a number of infrastructure upgrades and
are due to finish the remaining upgrades by 2018.

Effects on the community
The water supply group provides for the sustainable supply of
safe, clean water as needed by the community to support a
good quality of life and physical and mental wellbeing. The
provision of a reliable water supply also supports local
businesses to enable them to continue their operation knowing water is available to them as they require it.
The Councils 3 main water treatment plants of Waihi, Paeroa
and Kerepehi had full compliance with the drinking water
standards. Waitakaruru is currently undergoing an upgrade
and is expected to fully comply once completed. This is a
significant improvement from previous years.

E – 45
2015-25
Hauraki Long
Term Plan,
Volume 1

Achieving our
service targets

33%

The water supply group primarily
contributes to the following
community outcomes:
Interactive Hauraki
Lifestyle Hauraki
Prepared Hauraki
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Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: The Council provides water supply services at agreed levels of service
Measure: Customers are satisfied with the cost of water
supplied by the Council.
Method of measurement: Annual customer satisfaction
survey.
Target 2015-25: Equal to or greater than 60% of customers
satisfied.

2017/18:


2016/17:

Not achieved: The 2018 satisfaction survey
showed that 51%* of residents were
satisfied with the cost of water supplied by
the Council.
2017 survey: 67%* satisfied.


2015/16:

2016 survey: 61%* satisfied.


Level of service: Water services meet regulatory requirements
Measure: The water supply service is operated in
compliance with regulatory requirements.

2017/18:

Method of measurement: Number of abatement notices
and enforcement notices received.

2016/17:

Target 2015-25: No abatement or enforcement notices
received.

2015/16:





Achieved: No abatement or enforcement
notices were received in the year.
No abatement or enforcement notices
received.
No abatement or enforcement notices
received.

Level of service: Good quality water is supplied to consumers
Measure: Customers are satisfied with the water quality
from Hauraki District Council networks.

2017/18:



Method of measurement: * Customer satisfaction survey.
Target 2015-25: Equal to or greater than 80% of customers
satisfied.

2016/17:

Not achieved: The 2018 satisfaction survey
showed that 75%* of residents were
satisfied with the water quality from the
Council’s networks.
2017 survey: 74%* satisfied.


2014/15:



2016 survey: 76% satisfied.

Level of service: Water is safe to drink
Measure: Water treatment plants will comply with the New
Zealand Drinking Water Standards (NZDWS) 2008.

2017/18:



Method of measurement: The NZ Drinking Water
Standards 2008.
Target 2015-25:
 Kerepehi 2014/15
 Waitakaruru 2015/16
 Waihi 2015/16
 Paeroa 2015/16

Not achieved:


Kerepehi



Waitakaruru



Waihi



Paeroa






While the water was safe to drink, the
Waitakaruru water treatment plant did
not comply with the New Zealand
Drinking Water Standards 2008 due to a
problem with the compliance data.
Upgrades to the plant have already started
to address these problems.
2016/17:



While water was safe to drink, 3 of the 4
treatment plants did not comply for the full
year.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
2015/16:



While water was safe to drink, 3 of the 4
treatments plants did not comply.

Level of service: Protection is provided to the community and the environment
Measure: Fire hydrants are provided to urban fire districts
within a 135 metre radius of the closest property boundary.

2017/18:



Method of measurement: Mapping done via GIS software.
Target 2015-25: Equal to or greater than 95% compliance

2016/17:


2015/16:



Achieved: GIS analysis carried out in
September 2015 shows 96.4% of
residential properties within a gazetted
urban fire district have a fire hydrant
within 135 metre radius.
96.4% of properties have a fire hydrant within
recommended distance.
96.4% of properties have a fire hydrant within
recommended distance.

Level of service: A reliable water supply is provided
Measure: Number of customers whose water supply is
interrupted more than twice in a 12-month period due to
unplanned loss of supply incidents.
Method of measurement: Service request database.
Target 2015-25: <5 customers per 1000 connections .

2017/18:


2016/17:

Achieved: In total 11 customers or 1.5
customers per 1000 connections had
interrupted water supply more than twice
in the year.
0.4 customers per 1000 connections


2015/16:

0.14 customers per 1000 connections


Level of service: Timely response to customer requests
Measure: Customer requests are responded to within
target timeframes:
 Emergency call outs: resolved <1 hour
 Urgent customer requests: response <1 hour
 Priority customer requests: assess <4 hours
 Routine customer requests: call back <3 working days

2017/18:



Method of measurement: Service request database
Target 2015-25:
 Emergency call-outs: 100%
 Urgent customer requests: 80%
 Priority customer requests: 80%
 Routine customer requests: 85%

2016/17:


2015/16:


Measure: The extent to which the local authority’s drinking
water supply complies with:
a) part 4 of the drinking water standards (bacteria
compliance criteria), and
b) part 5 of the drinking water standards (protozoal
compliance criteria).
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2017/18:

Not achieved: Customer requests
responded to within target timeframes
were as follows:

Emergency call outs: None received

Urgent customer requests: 75%
(58/77) were responded to within 1
hour

Priority customer requests: 77%
(405/521) received assessment within
4 hours

Routine customer requests: 70%
(150/214) were called back within 3
working days.
No emergency call outs, 73% urgent requests,
82% priority requests, 75% routine requests.
No emergency call outs, 92% urgent requests,
83% priority requests and 81% routine
requests.
Not achieved:


Supply
Kerepehi
Waitakaruru
Paeroa
Waihi
Kaimanawa
Mackaytown

Bacteria

Protozoa












Not in use
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Karangahake
Waikino
Ohinemuri
Huirau

Method of measurement: Extract from National Water
Information New Zealand (WINZ) database
Target:
 Kerepehi – full compliance
 Waitakaruru – full compliance from July 2016, prior to
that, full compliance with DWS 2000
 Paeroa – full compliance from July 2015, prior to that,
full compliance with DWS 2000
 Waihi – full compliance from July 2015, prior to that,
full compliance with DWS 2000
 Kaimanawa – Rural Agricultural Standard applies and
has not yet been produced by the Ministry of Health.
As an interim measure, target is compliance with DWS
2000
 All other supplies – compliance with DWS 2000 until
decommissioned.

The Kaimanawa water treatment plant
does not have the means to treat protozoa
and is not expected to until the 2018/19
year. The non-compliance at Waitakaruru
was due to a problem with the compliance
data. Upgrades to the plant have already
started to address these problems.
2016/17:



2015/16:



2017/18:


2016/17:
Measure: The percentage of real water loss from the local
authority’s networked reticulation system (including a
description of the methodology used to calculate this).
Method of measurement: Calculation methodology =
Volume of water sold (sourced from water meter invoicing
system, from rates department) versus volume of treated
water produced by the water treatment plants (sourced
from water treatment plant treated water supply meter(s)).
Target: The percentage of unbilled water versus the
volume of treated water produced is less than 30%.

Not in use
Not in use
Not in use
Not in use



2015/16:



Not Achieved overall:
Supply
Kerepehi
Waitakaruru
Paeroa
Waihi
Kaimanawa
Mackaytown
Karangahake
Waikino
Ohinemuri
Huirau

Bacteria

Protozoa
















Not in use*
Not in use*
Not in use*

Not Achieved overall:
Supply
Kerepehi
Waitakaruru
Paeroa
Waihi
Kaimanawa
Mackaytown
Karangahake
Waikino
Ohinemuri
Huirau

Bacteria

Protozoa


















Not in use
Not in use

Not achieved: The District wide
percentage of real water lost is 31%.
Not Achieved: The District wide percentage of
real water lost is 33%.
Note that the percentage of water lost cannot
be calculated by the schemes as it was for the
2015/16 results (see below). As some areas are
now connected to alternative schemes, the
percentage of water lost could only be
calculated by treatment plant distribution
area, and would carry a number of errors in
that data.
Not Achieved: The District wide percentage of
real water lost is 35%. By scheme, the results
are:
 Hauraki Plains – 35%
 Paeroa – 37%
 Waihi – 27%
 Kaimanawa – 45%
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable




Measure: Where the local authority attends a call out in
response to a fault or unplanned interruption to its
networked reticulation system, the following median
response times measured:
a) attendance for urgent call-outs: from the time that
the local authority receives notification to the time
that service personnel reach the site, and
b) resolution of urgent call-outs: from the time that the
local authority receives notification to the time that
service personnel confirm resolution of the fault or
interruption.
c) attendance for non-urgent call-outs: from the time
that the local authority receives notification to the
time that service personnel reach the site, and
d) resolution of non-urgent call-outs: from the time
that the local authority receives notification to the
time that service personnel confirm resolution of the
fault or interruption.

2017/18:

Not achieved:


For urgent call outs:

Median time for staff to arrive on site:
0 hours, 26 minutes.

Median time for staff to restore water
supply: 1 hour, 29 minutes. 86% of
faults were resolved within 8 hours.
Non-urgent call outs:

Median time for staff to arrive on site:
0 hours, 59 minutes.

Median time for staff to resolve fault:
5 hours, 26 minutes. 54% of faults
were resolved within 8 hours.
2016/17:



Method of measurement: The Customer Service Request
Database will be used to determine the time that the
customer service request / complaint was logged.
The field-staff job-sheets will be used to determine the time
to site, and time to resolve. The job-sheets are also used to
record the details about the repair work carried out.
The level of service reporting spreadsheet is used to collate
the incoming data, and calculate and report on
performance.
Target:
Urgent call out
Median time for staff to arrive on site = Less than 1 hour,
anywhere within the district
Median time for staff to restore water supply = 99% or
more of all water supply faults are resolved within 8 hours
Non-urgent call out
Median time for staff to arrive on site = Less than 4 hours,
anywhere within the district.
Median time for staff to resolve fault = 99% or more of all
water supply faults are resolved within 8 hours

Karangahake – 34%
Mackaytown – 19%
Waikino – 39%

Not Achieved:
For urgent call outs:
 Median attendance response time: 23
minutes
 Median resolution response time: 3 hours
48 minutes. 62% of faults were resolved
within 8 hours
Non-urgent call outs:
 Median attendance response time: 1
hour 3 minutes
 Median resolution response time: 4 hours
21 minutes. 59% of faults were resolved
within 8 hours

2015/16:



Achieved:
For urgent call outs:


Median attendance response time: 30
minutes



Median resolution time response time: 2
hours 18 minutes

Non-urgent call outs:

Measure: The total number of complaints received by the
local authority about any of the following:
a) drinking water clarity
b) drinking water taste
c) drinking water odour
d) drinking water pressure or flow
e) continuity of supply, and
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2017/18:





Median attendance response time: 1
hour 22 minutes



Median resolution response time: 5 hours
28 minutes

Achieved:
 Water and service quality issues: 6.15
per 1000 connections.
 Water pressure / flow issues: 0.14 per
1000 connections.
Total for the year: 4.3 complaints per 1000
connections in the year.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
f)

the local authority’s response to any of these issues
expressed per 1000 connections to the local
authority’s networked reticulation system.

Method of measurement: The Customer Service Request
Database will be used to determine the number of
complaints received about the listed issues.
Target:
Water quality issues: (clarity; taste; odour)
Service quality issues: (poor response to a service request)
No more than 5 complaints per 1000 connections
Water pressure / flow issues: (pressure; flow; continuity of
supply)
No more than 5 complaints per 1000 connections
Total: No more than 10 complaints per 1000 connections

Most of the complaints were due to the
colour of the water on the Plains. This is
caused by manganese in the water.
2016/17:



Not Achieved:
 Water quality issues: 11 per 1000
connections
 Service quality issues: 0.6 complaints per
1000 connections.
 Water pressure / flow issues: 6.6
complaints per 1000.
Total for the year: 18.2 complaints per 1000.

2015/16:






Water and service quality issues: 29.4 per
1000 connections
Water pressure / flow issues: 3.5
complaints per 1000.

Total for the year: 32.9 complaints per 1000.
Measure: The average consumption of drinking water per
day per resident within the territorial authority district.

2017/18:



Method of measurement: Census meshblocks have been
used to calculate the population within the urban
boundaries.
Water billing records for customers’ water meters are used
to calculate the volume of water sold to each property in
the District.




Urban: 208 L/person/day
Rural: 896 L/Ha/day

For the urban consumption, zero-reading
meters were left out. The rural usage is
very large, this is largely due to outliers
with high usage.
2016/17:

GIS analysis is used to identify which properties are located
in an urban area, and thereby calculate the total volume of
water sold to urban customers, and the urban population.
The final calculation is: the volume of water sold divided by
the population.

Not achieved:


2015/16:








Urban: 184 L/person/day
Rural: 191 L/Ha/day
Urban: 293 L/person/day
Rural: 230 L/Ha/day

Target:
Urban water use
Less than 300 litres / person / day
Agricultural water use
Less than 300 litres / hectare / day
* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2015/16 Annual Report satisfaction measures.

What else happened in 2017/18?
Renewals
$424,000 was spent on replacing pipes (mains renewals) that had reached the end of their useful lives. $112,000
was spent on district wide water treatment asset renewals. Pipes were replaced in the following streets:
 Albert Street, Waihi
 Hauraki Road, Turua
 Silverton Road, Waihi
 Substation Lane, Waikino
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 Frankton Road Bridge crossing
 Hauraki Road Bridge crossing

Plains reticulation (Waitakaruru and Kerepehi) treated water storage project
After design work in 2016/17, the physical work has started on this project during the year. The
preloading has been done and the reservoirs are on their way from Europe to be installed later in 2018.
It is expected that this project will be completed by the end of February 2019.

UV lamp renewals
The UV lamps used to treat the water at Kerepehi and Waitakaruru were renewed at a total cost of
$29,000.

Waitakaruru resource consents renewal
Consent was granted in March 2018 to discharge the treated effluent from the treatment plant. This
will reduce the risk of transfer of pathogens and harmful chemicals in the treatment process and cost
$108,000.

SCADA Improvements
Council uses SCADA (System Control and Data Acquisition) system to manage and monitor the
treatment plants. This information is critical in the quality control process to ensure that the treatment
plants perform against the Drinking Water Standards and consent conditions. During the year
improvements were made to the following systems:
 Standalone alarms for Kerepehi and Waitakaruru
 Backup alarms were installed at Waikino, Mackaytown, Waitakaruru and Kerepehi reservoirs
 Recording and display of trends
 Alarm system

Water Safety Plans
The incident on the Havelock District Council water supply that resulted in unsafe water being supplied
to customers has led to various reviews in the water supply environment. Central Government launched
an enquiry into the matter and various recommendations were made. Hauraki District Council has
adopted the 6 fundamental principles as recommended by the Enquiry. This will put a bigger emphasis
on water treatment and how the water supply is managed in future. Council took the opportunity to
review the Waihi and Waitakaruru Water Safety Plan. The following documents were also compiled and
reviewed:
 Critical Control Points
 Natural Disaster Emergency Management Plan
 Operational Control Points and Contingency Plan
 Improvement Plan
 Risk Assessment
 Key Contacts
 HDC Reticulation Job Safety Analysis
 Dead End Flushing Programme
 Cyanobacteria Management Protocol
 HDC Public Communications Protocol
 HDC Drought Management Strategy
40 | P a g e

Page 80

Council Agenda 26.9.18

Page 81

 Raw Water and Pesticide Suite Analysis Sampling Data
 Membrane certification
 Catchment assessment

The above documents will assist Council in manage the risk in water treatment and also guide staff in
failures and natural disasters. These documents will be reviewed by the District Health Board for
compliance.

Taste and Odour Treatment
Council invested in equipment to treat the taste and odour problem in Waihi and Paeroa. The problem
is normally encountered in summer months from November to March. It was the first time the Paeroa
process was used and no complaints were received during this summer.

What didn’t happen in 2017/18?
The Paeroa and Plains reticulation zone metering project
The project was deferred due to resources being allocated to other projects. This project involves
metering smaller zones of the Paeroa and Plains water networks to allow us to monitor for excessive
consumption or water loss. $21,000 has been carried forward to 2018/19.

Plains reticulation booster and transfer pumps
$145,000 has been carried forward to 2018/19. This project was first scoped in 2015 and needs to be
reassessed to justify the expenditure.

District wide bulk water take points
$160,000 has been carried forward to 2018/19.

Connect Kaimanawa water supply with Plains or Paeroa
Although the water is safe to drink, Kaimanawa treatment plant does not meet current drinking water
standards so this project will connect the supply to a compliant source. Negotiations with landowners
are still underway to find a reservoir site and Council will be reviewing technical proposals in late 2018.
The decommissioning of the Kaimanawa supply will occur when this is completed.

Waitakaruru riparian planting
This project was not done during the year and $30,000 has been carried over to 2018/19. It is expected
to be completed in the second half of 2018.

Paeroa standby pump for Dell pumpstation
This project was deferred due to resources being allocated to other projects. $26,000 has been carried
over to 2018/19.

Paeroa Zone Metering
This project was deferred due to resources being allocated to other projects. $45,000 has been carried
over to 2018/19.
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Waitakaruru treatment plant upgrade to New Zealand Drinking Water Standards
This project was delayed to coincide with the annual shutdown for the plant. Construction is underway
and expected to be completed September 2018.

Paeroa Resource Consent Renewal
This is not due until 2019 so was not renewed in 2017/18.

Plains Waitakaruru dose pump renewals
This $22,000 project was delayed to coincide with the annual shutdown for the plant. Construction is
underway with an anticipated completion date of September 2018.

What it cost and how it was paid for
Operating statement for water supply

Expenditure
Treatment
Reticulation
Intakes and Headworks
Fixed Costs
Overheads
Pumpstations
Major Maintenance
Other
Depreciation/Assets written off
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

1,636
786
380
203
941
26
19
261
1,674
642
6,568

1,391
551
326
200
941
34
149
360
1,330
642
5,924

1,808
705
337
173
828
8
5
274
1,776
796
6,710

6
128
6,903
0
7,037

107
0
6,255
0
6,362

5
749
4,855
0
5,609

469

438

(1,101)
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Funding impact statement for water supply for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

0
6,256
0
0
0
0

0
6,381
0
0
0
0

0
6,903
0
6
0
0

0
6,256

0
6,381

0
6,909

Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)

3,137
1,213
828
0
5,178

3,093
1,123
845
0
5,061

3,311
642
941
0
4,894

Surplus / (Deficit) of Operating Funding (A - B)

1,078

1,320

2,015

3,173
0
(1,792)
0
0
0
1,381

0
0
(767)
0
0
0
(767)

128
0
3,042
0
0
0
3,170

0
282
2,177
0
0
2,459

0
51
502
0
0
553

446
598
658
3,483
0
5,185

(1,078)

(1,320)

(2,015)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)
Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)
Surplus / (Deficit) of Capital Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Wastewater

The wastewater activity is one of our core services and
involves the collection, treatment and safe disposal of
wastewater. We provide and operate piped sewer networks
and treatment plants for seven urban townships in the
Hauraki district.

E – 57
2015-25
Hauraki Long
Term Plan,
Volume 1

Effects on the community
The wastewater group ensures the sanitary collection and
safe treatment and disposal of wastewater to cater for basic
human needs for a safe standard of living across the district.
The provision of services within the wastewater group
assists in enabling communities to function in a healthy
environment, with appropriate mechanisms in place to
dispose of wastewater in an environmentally appropriate
way.

Achieving our
service targets

57%

The wastewater group primarily
contributes to the following
community outcomes:
Interactive Hauraki
Sustainable Hauraki
Prepared Hauraki
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Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Council provides Wastewater services at agreed levels of service.
Measure: Percentage of users satisfied with the quality of
wastewater services provided.

2017/18:



Method of measurement: * Customer satisfaction survey
Target 2015-25: Equal to or greater than 95% of customers
satisfied

2016/17:

Not achieved: The 2018 satisfaction survey
showed that 91%* of residents were
satisfied with the quality of wastewater
services provided by the Council.
2017 survey: 97% satisfied.


2015/16:

2016 survey: 96%* satisfied.


Level of service: Protection is provided to the community and the environment.
Measure: Number of dry weather overflows from pump
stations and/or the wastewater network.

2017/18:



Method of measurement: Service request database
Target 2015-25:
 <1 pump-station overflow per 20 pump stations per
year.
 <15 overflows from the pipe network per 100km of
wastewater pipe length per annum.

2016/17:


2015/16:



Achieved:
 0.04 pump-station overflows per 20
pump stations
 1.27 overflows from the pipe network
per 100 km of wastewater pipe.
0.85 pump station overflows and 3.79 pipe
network overflows.
1.28 pump-station overflows and 9.50 pipe
network overflows.

Level of service: Timely response to customer requests.
2017/18:


Measure: Customer requests are responded to within
target timeframes:
 Emergency call outs: resolved <1 hour
 Urgent customer requests: response <1 hour
 Priority customer requests: assess <4 hours
 Routine customer requests: call back <3 working days
Method of measurement: Service request database
Target 2015-25:
 Emergency call-outs: 100%
 Urgent customer requests: 80%
 Priority customer requests: 80%
 Routine customer requests: 85%

2016/17:


2015/16:



Not achieved:
 Emergency callouts: 50% (1/2) were
resolved in less than 1 hour.
 Urgent customer requests: 66.7%
(4/6) were responded to in less than 1
hour.
 Priority customer requests: 87%
(28/31) were assessed in less than 4
hours.
 Routine customer requests: 73%
(16/22) were called back in less than 3
working days.
50% emergency callouts, 75% urgent
requests, 74% priority requests and 40%
routine requests.
100% emergency callouts, 73% urgent
requests, 95% priority requests and 60%
routine requests.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Measure: The number of dry weather sewerage overflows
from the territorial authority’s sewerage system, expressed
per 1000 sewerage connections to that sewerage system.
Method of measurement: The Customer Service Request
Database will be used to determine the number of
customer service requests/complaints that have been
logged in respect of overflows.
The field-staff job-sheets will be used to determine the time
to site, and time to resolve. The job-sheets are also used to
record the details about the repair work carried out.
The level of service reporting spreadsheet is used to collate
the incoming data, to calculate and report on performance.

2017/18:


2016/17:


2015/16:



Achieved: 34 complaints received, which
equals 4.5 per 1000 connections in the
year.
10 complaints equalling 1.7 per 1000
connections.
17 complaints equalling 2.8 per 1000
connections.

Target: Less than 25 per 1000 connections per annum
Measure: Compliance with the territorial authority’s
resource consents for discharge from its sewerage system
measured by the number of:
a) abatement notices
b) infringement notices
c) enforcement orders, and
d) convictions
received by the territorial authority in relation to those
resource consents.

2017/18:


2016/17:


2015/16:



Achieved: No abatement, infringement,
enforcement notices or convictions were
received in the year.
No abatement, infringement or enforcement
notices received or are expected.
No abatement, infringement or enforcement
notices received or are expected.

Method of measurement: Notices will be received via the
Council’s document management system and reported to
the Council Operations Committee.
Target:
a) 0 abatement notices
b) 0 infringement notices
c) 0 enforcement orders, and
d) 0 convictions
Measure: Where the territorial authority attends to
sewerage overflows resulting from a blockage or other fault
in the territorial authority’s sewerage system, the following
median response times measured:
a) attendance time: from the time that the territorial
authority receives notification to the time that
service personnel reach the site, and
b) resolution time: from the time that the territorial
authority receives notification to the time that
service personnel confirm resolution of the blockage
or other fault.
Method of measurement: The Customer Service Request
Database will be used to determine the time that the
customer service request/complaint was logged.
The field-staff job-sheets will be used to determine the time
to site, and time to resolve. The job-sheets are also used to
record the details about the repair work carried out.
The level of service reporting spreadsheet is used to collate
the incoming data, calculate and report on performance.
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2017/18:


2016/17:


2015/16:



Not achieved:
Median attendance time: 28 minutes
Median completion time: 0 days 8 hours,
21 minutes.
Achieved:
Median attendance time: 42 minutes
Median completion time: 3 hours and 29
minutes
Achieved:
Median attendance time: 27 minutes
Median completion time: 2 hours and 46
minutes
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Target:
Attendance time
Less than 4 hours after notification
Time to resolve problem
Less than 4 hours after notification
Measure: The total number of complaints received by the
territorial authority about any of the following:
a) sewage odour
b) sewerage system faults
c) sewerage system blockages, and
d) the territorial authority’s response to issues with its
sewerage system,
expressed per 1000 connections to the territorial authority’s
sewerage system.
Method of measurement: The number of connections has
been determined by the number of properties paying for
wastewater services in their rates.
The Customer Service Request Database will be used to
determine the number of complaints received about the
listed issues.

2017/18:



2016/17:



Achieved:
 Odour complaints: 0.7 per 1000
connections
 Fault complaints: 1.24 per 1000
connections
 Blockage complaints: 4.96 per 1000
connections
 Complaints about response: 0.37 per
1000 connections
 Total of 7.3 complaints per 1000
connections in the year.




Target: No more than 30 complaints per 1000 connections




2015/16:









Odour complaints: 0.66 per 1000
connections
Fault complaints: 1.66 per 1000
connections
Blockage complaints: 7.13 per 1000
connections
Complaints about response: 0.0 per 1000
connections
Total 9.45 complaints per 1000
connections.
Odour complaints: 0.66 per 1000
connections
Fault complaints: 1.66 per 1000
connections
Blockage complaints: 7.46 per 1000
connections
Complaints about response: 0.0 per 1000
connections
Total 9.78 complaints per 1000
connections.

What else happened in 2017/18?
District wide SCADA upgrade
SCADA is a system that helps us to manage our wastewater pump stations and informs us when there
are issues. Units were installed at the following pumpstations: Kerepehi Domain, Paiko Hauraki,
Hauraki Road, Kaikahu Road, Ngatea treatment plant and at Puke Road in Paeroa, at a cost of $93,000.

District wide reactive renewals plants and pumpstations
Various reactive renewals were done at a cost of $36,585, including:
 Laminar inserts stepscreen Paeroa
 Replacement pump for Waihi
 Wastewater treatment plant Gantry design
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Supply new UV lamps in Paeroa
Replacement aerator for pond 2 at Waihi treatment plant
Supply laminar inserts for step screen in Paeroa
Supply Foxboro magnetic flowtube Waihi treatment plant
Replacement recirculation pump Waitakaruru treatment plant.

Pipe renewals Waihi East manholes
Fieldwork has been completed and an action plan compiled. Repairs to the manholes will be progressed
in 2018/19.

District wide replacement pumpstation equipment
$143,000 was spent on the supply replacement dosing acid for Waihi wastewater treatment plant, and
for three supply sitrans probes.

District wide sewer pump renewals
$58,000 was spent on:
 a replacement pump for Kaikahu sewer pump station,
 major pump renewal at Waihi wastewater treatment plant,
 Renewal of the Junction Road (Paeroa) pump,
 replacement pumps at Rainui Street in Ngatea, and
 a new pump at Ngātoitoi pump station.

Waitakaruru treatment plant component renewals
$16,000 was spent to renew pumpstation equipment that was at the end of its useful life. This included
replacement bio filters, replacement pumps, and a replacement UV lamp.

Paeroa replacement screen
Existing screen was repaired, which means that replacement can be delayed.

Waihi SCADA and instrumentation renewals
The computer system has been replaced and new software installed at a cost of $11,000.

Turua outflow meter renewal
The meter was repaired and the replacement can be delayed.

What didn’t happen in 2017/18?
Waihi dissolved air flow sludge process
A project to divert sludge from the wastewater ponds at Waihi was deferred from 2016/17 as the
investigation and enabling works were ongoing. The prioritisation of other projects meant that there
were not enough resources available to progress this project in 2017/18 and the $350,000 has been
carried forward.
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Inflow metering
Inflow metering consists of recording inflow to assist in water balance calculation. Turua and Ngatea
designs have been finalised with completion expected in 2018/19. The meter for Whiritoa is still in
operation and was not replaced in 2017/18, so $21,000 has been carried over to 2018/19.

Paeroa suspended solids analyser
The prioritisation of other projects meant that there were not enough resources available to progress
this project in 2017/18 and the $15,000 has been carried forward to 2018/19.

District wide pond desludging
The prioritisation of other projects meant that there were not enough resources available to progress
this project in 2017/18 and the $463,000 has been carried forward to 2018/19.

District wide pipe renewals
The prioritisation of other projects meant that there were not enough resources available to progress
this project in 2017/18 and the $23,000 has been carried forward to 2018/19.

Paeroa pipe renewals
Options report has been prepared to determine the best feasible option to deal with this complex
problem. The $1.2 million has be carried over to 2018/19.

Whiritoa resource consent
These consents were not required to be renewed in 2017/18 so this budget of $81,000 has been carried
over into 2018/19.

Paeroa and Waihi aerator component renewals
This work was not required in 2017/18 and $22,000 has been carried over into 2018/19.
Waitakaruru Prostep Onsite Set Renewals
The $48,000 budget for renewal of pumpstation equipment is only used when the asset fails. The plant
still performing and replacement not required at this stage. The budget will be carried over to 2018/19.

Paeroa waveband renewals
Movement has slowed down and the need for this work needs to be reassessed. The $108,000 budget
will be carried over the 2018/19.
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What it cost and how it was paid for
Operating statement for wastewater

Expenditure
Treatment
Reticulation
Fixed Costs
Overheads
Pumpstations
Major Maintenance
Other
Depreciation/Assets written off
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

669
113
135
421
230
44
144
779
363
2,898

670
96
176
421
251
118
246
847
363
3,188

592
227
113
365
272
0
206
747
458
2,980

371
0
3,416
0
3,787

504
0
3,245
0
3,749

76
0
3,352
0
3,428

889

561

448
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Funding impact statement for wastewater for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

0
3,271
0
41
0
0

0
3,330
0
42
0
0

0
3,416
0
288
0
0

0
3,312

0
3,372

0
3,704

1,503
486
365
0
2,354

1,521
518
376
0
2,415

1,335
363
421
0
2,119

Surplus / (Deficit) of Operating Funding (A - B)

958

957

1,585

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)

0
0
518
0
0
0
518

0
0
633
0
0
0
633

0
83
(1,324)
0
0
0
(1,241)

Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)

0
114
1,362
0
0
1,476

0
0
1,590
0
0
1,590

4
200
140
0
0
344

Surplus / (Deficit) of Capital Funding (A - B)

(958)

(957)

(1,585)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)
Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)

Funding Balance ((A - B) + (C - D))
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Stormwater

Our stormwater activity involves the removal of rainfall runoff
from urban areas using a range of drainage systems to accept
stormwater runoff (including natural watercourses, humanmade drains, open channels, reticulated pipe networks and
other structures).

E – 76
2015-25
Hauraki Long
Term Plan,
Volume 1

Effects on the community
The stormwater group helps ensure the safety of people’s
lives and property in times of rainfall, by ensuring runoff is
efficiently and effectively dealt with, to assist in achieving
social and commercial certainty and avoiding the risk of
flooding.

Achieving our
service targets

29%

The stormwater group primarily
contributes to the following
community outcome:
Prepared Hauraki
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Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Stormwater systems protect houses from flooding in urban areas.
Measure: Percentage of customers satisfied with the
stormwater services.

2017/18:



Method of measurement: * Customer satisfaction survey.
Target 2015-25: Equal to or greater than 70% of customers
satisfied.

2016/17:


2015/16:



Not achieved: The 2018 satisfaction survey
showed that 57%* of residents were
satisfied with the Council’s stormwater
services.
2017 survey: 80%* satisfied.
2016 survey: 75%* satisfied.

Level of service: A reliable stormwater service is provided.
Measure: The stormwater network is maintained to
minimise the risk of blockages causing flooding.
Method of measurement: Service request database.
Target 2015-25: <5 service requests relating to blockages
per 1000 customers.

2017/18:


2016/17:

Not achieved: 5.4 service requests per
1000 customers relating to blockages were
received in the year.
3.8 requests per 1000 properties.


2015/16:

3.79 requests per 1000 properties.


Level of service: Timely response to customer requests.
Measure: Customer requests are responded to within
target timeframes:
 Emergency call outs: resolved <1 hour
 Urgent customer requests: response <1 hour
 Priority customer requests: assess <4 hours
 Routine customer requests: call back <3 working days

2017/18:



Method of measurement: Service Request database
Target 2015-25:
 Emergency call-outs: 100%
 Urgent customer requests: 80%
 Priority customer requests: 80%
 Routine customer requests: 85%

2016/17:


2015/16:



Not achieved:
 100% (2/2) of emergency callouts
were resolved in less than 1 hour.
 67%(4/6) of urgent customer requests
were responded within 1 hour.
 83% (10/12) of priority customer
requests were assessed in less than 4
hours.
 73% (36/49) of routine customer
requests were called back in less than
3 working days.
100% emergency callouts, no urgent requests
received, 88% priority requests, 78% routine
requests.
100% emergency callouts, 100% urgent
requests, 84% priority requests, 87% routine
requests.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 annual report satisfaction measures.

53 | P a g e

Council Agenda 26.9.18

Page 94

Mandatory service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Measure:
a) The number of flooding events that occur in a
territorial authority district.
b) For each flooding event, the number of habitable
floors affected (expressed per 1000 properties
connected to the territorial authority’s stormwater
system).

2017/18:



2016/17:
Method of measurement: Location of at risk properties is
known, inspect during event.
The number of connections has been determined by the
number of properties paying for the storm water services in
their rates.


2015/16:



Target:
a) 0 flooding events
b) 0 habitable floors affected
Measure: Compliance with the territorial authority’s
resource consents for discharge from its stormwater
system, measured by the number of:
a) abatement notices
b) infringement notices
c) enforcement orders, and
d) convictions,
received by the territorial authority in relation to those
resource consents.

2017/18:


2016/17:


2015/16:



Achieved:
a) 0 flooding events.
b) 0 habitable floors affected.
Two shop floors experienced flooding in
the fourth quarter, however these are not
classed as habitable floors.
Achieved:
No flooding events and no habitable floors
affected.
Not Achieved:
One incident was reported where the
basement of an uninhabited dwelling was
flooded.

Achieved: No abatement, infringement,
enforcement notices or convictions were
received.
Achieved: No abatement or infringement
notices, no enforcement orders and no
convictions were received.
Achieved: No abatement or infringement
notices, no enforcement orders and no
convictions were received.

Method of measurement: Number of abatement/
infringement notices are counted.
Target:
a) 0 abatement notices
b) 0 infringement notices
c) 0 enforcement orders
d) 0 convictions
Measure: The median response time to attend a flooding
event, measured from the time that the territorial authority
receives notification to the time that service personnel
reach the site.
Method of measurement: The Customer Service Request
database will be used to determine the time that the
customer service request/ complaint was logged.
The field-staff job-sheets will be used to determine the time
to site, and time to resolve (if the problem could be
resolved during the event). The job-sheets are also used to
record the details about the repair work carried out.
The level of service reporting spreadsheet is used to collate
the incoming data, calculate and report on performance.
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2017/18:



Not applicable: No flooding events
occurred as a result of an overflow from
the Council’s stormwater system.
Two shop floors experienced flooding in
the year, however these are not classed as
habitable floors. A number of properties
were flooded in the Kaiaua weather event
in January 2018 as a result of sea water
intrusion, rather than the failure of the
stormwater system.

2016/17:



Not Applicable: No flooding events occurred
within 2016/17 as a result of an overflow from
the Council’s stormwater system.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
2015/16:
Target: Less than 60 minutes after notification.

Measure: The number of complaints received by a
territorial authority about the performance of its
stormwater system, expressed per 1000 properties
connected to the territorial authority’s stormwater system.
Method of measurement: The Customer Service Request
database will be used to determine the number of
complaints received about the issue.



2017/18:


2016/17:


2015/16:



Not Achieved: One incident was reported in
July 2015 where the basement of an
uninhabited dwelling was flooded. The
notification was reported on a Saturday by a
neighbour and the response was attended to
on the following Monday.
Not achieved: 5.6 complaints per 1000
customers relating to blockages and faults
were received.
Achieved: 3.8 service requests per 1000
properties relating to blockages were received.
Achieved: 3.79 service requests per 1000
properties relating to blockages were received.

Target: No more than 5 complaints per 1000 properties

What else happened in 2017/18?
Waihi upgrades
A number of upgrades and renewals to stormwater infrastructure to reduce the risk of flooding was
carried out:
 $47,000 was spent in Waihi on upgrades in Adams Street, Christensen Street and Consols Street.
 Installed manhole at 2 Tauranga Road at a cost of $6,000.

Paeroa upgrades
A number of upgrades and renewals to stormwater infrastructure to reduce the risk of flooding was
carried out:
 Upgrades were carried out on Buchanan Street, Hill and Kennedy Streets. An open drain was piped at
the RV centre, all at a cost of $49,000.

Plains upgrades
A number of upgrades and renewals to stormwater infrastructure to reduce the risk of flooding was
carried out:
 Installation of stormwater pipes and cesspits on Pipiroa Road in Ngatea at a cost of $16,000.
 Cesspits were installed in Raratuna Street in Turua ($18,000).
 Open drains were piped in Kerepehi near the old post office and pipes and cesspits were installed at
Matai Street ($33,000).

What didn’t happen in 2017/18?
Kaiaua Floodgates upgrades
Work to upgrade the Kaiaua floodgates did not occur in 2017/18 due to the significant weather events
that affected the Kaiaua coastline and caused numerous delays. $20,000 will be carried over to 2018/19.
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Stormwater renewals
A number of renewals in Paeroa, Ngatea, Kerepehi, Turua, Whiritoa and Kaiaua were not done as they
are done as reactive work when required. The $18,000 total budget for these will be carried over to
2018/19.

What it cost and how it was paid for
Operating statement for stormwater

Expenditure
Vegetation Control
Reticulation
Maintenance/Fencing/Culverts
Mechanical Cleaning
Floodgates
Pumps
Overheads
Other
Depreciation/Assets written off
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

13
73
7
20
0
16
184
192
371
(65)
811

13
34
14
14
5
10
184
162
414
(65)
785

10
39
3
15
0
9
172
115
336
(31)
668

0
0
702
129
831

213
0
732
129
1,074

0
0
688
126
814

20

289

146
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Funding impact statement for stormwater for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

129
733
0
0
0
0

133
756
0
0
0
0

129
702
0
0
0
0

0
862

0
889

0
831

Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)

261
0
136
0
397

270
0
121
0
391

320
(65)
184
0
439

Surplus / (Deficit) of Operating Funding (A - B)

465

498

392

0
0
(333)
0
0
0
(333)

0
0
(404)
0
0
0
(404)

0
0
(324)
0
0
0
(324)

0
111
21
0
0
132

0
70
24
0
0
94

0
64
3
1
0
68

(465)

(498)

(392)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)
Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)
Surplus / (Deficit) of Capital Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Land drainage

Our land drainage activity involves:
 draining excess surface water and managing ground water

E – 67

levels in five drainage districts,
 direct protection from river and tidal flooding in the area of
Waitakaruru to Pūkorokoro / Miranda.

2015-25
Hauraki Long
Term Plan,
Volume 1

Effects on the community
The impact of the provision of services within the land
drainage group is positive for those communities where the
preservation and protection of the land’s farming capacity is
required. Both assets and stock require protection in times of
flood, and this group helps to create a reliable environment
for those affected.

Achieving our
service targets

40%

The land drainage group
primarily contributes to the
following community outcome:
Prepared Hauraki
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Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: The Council provides Land Drainage services at agreed levels of service.
Measure: Percentage of affected customers satisfied with
the land drainage services.

2017/18:



Not achieved: The 2018 satisfaction survey
showed that 45%* of residents were satisfied
with the Council’s land drainage services.

Method of measurement: * Customer satisfaction survey.
2016/17:
Target 2015-25: Equal to or greater than 75% of
customers satisfied.

2017 survey: 61% satisfied.


2015/16:

2016 survey: 64% satisfied.


Level of service: Drainage services meet regulatory requirements.
Measure: The land drainage service is operated in
compliance with regulatory requirements.

2017/18:

Method of measurement: Number of abatement notices
and enforcement notices received.

2016/17:

Target 2015-25: No abatement notices or enforcement
notices received.




Achieved: No abatement or enforcement
notices were received in the year.
No notices received.

2015/16:



No notices received.

Level of service: Pasture protection is provided.
2017/18:



Measure: Drainage schemes reliably maintain pasture
production on land that would otherwise flood after 38mm
or less of rainfall over a three-day period.
Method of measurement: Service Request database.
Target 2015-25: No verified customer complaints about
flood duration of >3 days are received.
2016/17:


2015/16:



Not achieved: There was one verified
customer complaint about flood duration of
>3 days received in February 2018. Due to a
high intensity rainfall event (approximately
109mm of rain in 3 days) farmland along Wani
Road in Netherton was under water for 5 days
following the rain. The drains had not yet
been cleaned for the year and there was a lot
of weed stopping the pump. The drain was
machine cleaned as soon as possible, and the
pump station manned to keep it clear of weed.
When cleared, the water subsided within
hours.
No verified customer complaints about flood
duration of >3 days received.
No verified customer complaints about flood
duration of >3 days received.

Level of service: Timely response to customer requests.
Measure: Customer requests are responded to within
target timeframes:
 Emergency call outs: resolved <1 hour
 Urgent customer requests: response <1 hour
 Priority customer requests: assess <4 hours
 Routine customer requests: call back <3 working days
Method of measurement: Service Request database
Target 2015-25:

2017/18:



Achieved:
 No applicable emergency callouts were
received.
 No applicable urgent callouts were
received.
 No applicable priority callouts were
received.
 86% (12/14) of routine customer requests
were called back in less than 3 working
days.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable





Emergency call outs: 100%
Urgent customer requests: 80%
Priority customer requests: 80%
Routine customer requests: 85%

Measure: The major flood protection and control works
that are maintained, repaired and renewed to the key
standards defined in the local authority’s relevant planning
documents (such as its activity management plan, asset
management plan, annual works programme or long term
plan).
Method of measurement: GPS Survey of stopbank level.
Design flood level from statistical analysis of tidal records,
and hydraulic design of flood profiles.

2016/17:


2015/16:


2017/18:


2016/17:


2015/16:



No emergency callouts, no urgent callouts, 86%
priority requests and 72% routine requests.
No emergency callouts, 100% urgent requests,
100% priority requests and 93% routine requests
responded to within target timeframes.
Not achieved: 98% of the stop banks are at
design level. The works to bring the stop
banks to design level has been programmed
for 2018/19.
Not Achieved: 93% of stopbank length exceeds
the design flood level.
Not Achieved: 93% of stopbank length exceeds
the design flood level.

Target: 100% or more of the stopbank length, on
inspection, is greater than the design flood level.
* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.

What else happened in 2017/18?
The land drainage activity was business as usual in 2017/18, however we did experience a rather wet
year.

What didn’t happen in 2017/18?
Pouarua Maukoro (Muggeridge) project
The budgeted amount of $160,000 for a contribution to the Muggeridge project was based on 5% of
the original project budget of $3.2 million, however it is likely to increase as the project budget is
expected to increase. This project is led by the Waikato Regional Council and the estimated completion
date is November 2019. Our project for realignment of drains etc. to feed the new Muggeridge
pumpstation once it's built ($200,000) is dependent on the Waikato Regional Council’s timing of their
project.

Surveying and raising of stopbanks
The following projects to survey and raise stopbanks were brought forward from future years.
However, there was not enough resources to plan and implement them in the year. The budget for
these projects will be carried over to 2018/19. Planning is well underway.
Western Plains Drainage District
 Hot Springs Canal stopbank ($83,000)
 Waitakaruru RB stopbank ($65,000)
 Foreshore stopbank ($53,000)
 Miranda stopbank ($53,000)
 Maukoro Canal LB stopbank ($12,000)
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 Karito Canal stopbank ($47,000)
 Miranda North stopbank ($36,000)

Eastern Plains Drainage District
This project includes eight stopbanks either side of four separate drains ($85,000).

Western Plains pump renewals
Budget was allowed for raising the pumps and grates and to renew/replace these as required by the
inspection results. This was not required and will be carried over to 2018/19.
 Hopai West Pump ($16,000)
 Central North Pump ($16,000)
 Miranda Pump ($36,000)

What these activities cost and how they were paid for
Operating statement for land drainage

Expenditure
Vegetation Control
Maintenance/Fencing/Culverts
Mechanical Cleaning
Floodgates
Pumps
Overheads
Other
Depreciation/Assets written off
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

146
13
218
20
409
222
101
262
(150)
1,241

184
13
180
29
257
222
59
232
(150)
1,026

130
14
157
15
321
217
60
168
(126)
956

0
0
975
167
1,142

0
0
946
167
1,113

0
0
957
167
1,124

(99)

87

168
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Funding impact statement for land drainage for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

169
966
0
0
0
0

175
1,000
0
0
0
0

167
975
0
0
0
0

0
1,135

0
1,175

0
1,142

Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)

748
0
96
0
844

777
0
96
0
873

908
(150)
72
0
830

Surplus / (Deficit) of Operating Funding (A - B)

291

302

312

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)

0
0
(61)
0
0
0
(61)

0
0
(291)
0
0
0
(291)

0
0
(154)
0
0
0
(154)

Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)

0
0
230
0
0
230

0
0
11
0
0
11

0
0
9
149
0
158

(291)

(302)

(312)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)

Surplus / (Deficit) of Capital Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Solid waste

The solid waste activity consists of providing rubbish and
recycling collection, waste minimisation, recycling, education
and landfill aftercare.

Effects on the community
The aim of the solid waste group is to ensure the sanitary and
safe collection and disposal of recycling and solid waste, to
help protect the social and environmental wellbeing of our
communities, and to implement recycling initiatives to ensure
environmental sustainability. The provision of services within
the solid waste activity assists in enabling communities to
function in a healthy, comfortable and safe environment, with
appropriate mechanisms for solid waste disposal in an
environmentally appropriate manner.

E – 84
2015-25
Hauraki Long
Term Plan,
Volume 1

Achieving our
service targets

50%

The solid waste group primarily
contributes to the following
community outcomes:
Interactive Hauraki
Sustainable Hauraki
Prepared Hauraki
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Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Collection systems and waste processing facilities are convenient and accessible.
Measure: Percentage of users satisfied with the kerbside
collection service.
Method of Measurement: * Customer satisfaction
survey.
Target 2015-25: Equal to or greater than 85% of users
satisfied.

2017/18:


2016/17:

Not achieved: The 2018 satisfaction
survey showed that 80%* of residents
were satisfied with the Council’s
kerbside collection services.
2017 survey: 91%* satisfied.


2015/16:

2016 survey: 88%* satisfied.


Measure: A transfer station will be open in the District
every day except for public holidays.

2017/18:



Method of Measurement: Transfer station daily record
summary.

2016/17:

Target 2015-25: 100% open every day (except public
holidays).

2015/16:

Achieved: 100% of transfer stations
have been open in the District every day
except for public holidays in the year.
Open every day except public holidays


Open every day except public holidays



Level of service: Solid Waste services meet regulatory requirements.
Measure: The Solid Waste service is operated in
compliance with legal requirements.

2017/18:



Method of Measurement: Number of abatement notices
and enforcement notices received.

2016/17:

Target 2015-25: No abatement notices or enforcement
notices received.

2015/16:

Achieved: No abatement or
enforcement notices have been received
in the year.
No notices received.


No notices received.



Level of service: Adverse effects of waste on the environment are minimised.
2017/18:



An additional amount of funding has
been allowed in the 2018-28 Long Term
Plan budget to cater for further
education campaigns courage recycling,
and a performance measure on
education campaigns has been included.

Measure: Percentage of waste diverted from landfill by
recycling or composting within Council provided waste
services.
Method of Measurement: Quarterly reports from
contractor.
Target 2015-25: >55% of waste diverted from landfill.

2016/17:



47% of kerbside refuse diverted from
landfill.

2015/16:

46% of waste diverted from landfill.
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Not achieved: 19% of waste has been
diverted from landfill at refuse transfer
stations and 44% has been diverted at
the kerbside collection in the year.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Reliable solid waste collection is provided.
Measure: Number of days that collection is not
completed on the scheduled day for each collection area
that resulted in complaints.
Method of Measurement: Service request database.
Target 2015-25: <30 complaints (that collection not
completed) per 1000 customers per annum.

2017/18:


2016/17:

Achieved: There were 0.8 complaints
received per 1000 customers that
collections were not completed on
scheduled days in the year.
<1 complaint received per 1000 customers


2015/16:

22 complaints / 3 per 1000 customers


Level of service: Timely response to customer requests.
Measure: Customer requests, where the customer
requests to be contacted, are responded to within target
timeframes:
 Complaints about missed collections (responding
phone call by end of day following complaint)
 Littering (fly tipping) is cleaned up (within 3 working
days)
 Recycle bins provided (delivered in time to miss no
more than 1 collection day)
 Routine customer requests (call back <3 working
days)

2017/18:



Method of Measurement: Service request database
Target 2015-25:
 Missed collections: 100%
 Littering (fly tipping): 100%
 Recycle bins: 100%
 Routine request: 85%

2016/17:


2015/16:



Not achieved:
 49% (36/73) of missed collection
service requests were responded to
by the end of the day following the
complaint.
 68% (21/31) of fly tipping service
requests were cleaned up within 3
working days.
 49% (58/118) of recycle bin service
requests were delivered in time to
miss no more than one collection
day.
 64% (23/36) of routine service
requests were called back in less than
three working days.
Customer requests: 40% missed collections,
41% littering (fly tipping), 78% recycle bin,
52% routine.
Customer requests: 67% missed collections,
62.5% littering (fly tipping), 90% recycle
bin, 63% routine.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.

What else happened in 2017/18?
Paper for Trees programme
In 2017/18 we contributed funding to 26 schools and preschools in the Paper4trees programme in the
Hauraki District. By recycling 41 tonnes of paper and cardboard, the schools and preschools in the
District earned a total of 165 native trees to plant at school or in the community. This has saved 325
cubic metres of landfill space and prevented 220 tonnes of carbon emissions. This programme aims to
develop positive lifelong attitudes to waste minimisation in children, which will have a positive spin-off
of reducing waste volumes in future years.
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Enviroschools
In 2017/18 we provided funding for the Enviroschools and Zero Waste programmes for schools in our
District. Enviroschools aims to develop life-long waste awareness and responsibility in children, which
will result in reduced waste volumes in future years. The Zero Waste education programme is carried
out using external teachers to educate the children about sustainability. Their lessons cover different
topics as they progress through the next classes which give the children the whole curriculum before
they leave primary school to college. Each participating school in the District has the choice of either
the Enviroschools or Zero Waste Education programmes. 11 schools and more than 1100 youth are
participating, from years 1 to 13.

What didn’t happen in 2017/18?
There were no planned projects that didn’t happen in 2017/18.

What these activities cost and how they were paid for
Operating statement for solid waste

Expenditure
Refuse Collection
Closed Tip Sites
Transfer Stations
Other

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

198
(426)
276
80
128

190
75
214
69
548

211
564
242
70
1,087

3
73
197
235
508

27
56
178
235
496

2
72
191
235
500

380

(52)

(587)
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Funding impact statement for solid waste for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

242
180
57
73
0
0

556
185
59
75
0
0

235
197
73
3
0
0

0
552

0
875

0
508

392
0
159
0
551

728
0
158
0
886

(81)
2
161
0
82

1

(11)

426

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)

0
0
(4)
0
0
0
(4)

0
0
(9)
0
0
0
(9)

0
0
(439)
0
0
0
(439)

Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)

0
0
0
(3)
0
(3)

0
0
0
(20)
0
(20)

0
(13)
0
0
0
(13)

Surplus / (Deficit) of Capital Funding (A - B)

(1)

11

(426)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)
Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)
Surplus / (Deficit) of Operating Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Community Services

Community Services involves the provision of community
recreation services and community facilities to help make our
district a great place to live.

Effects on the community
The provision of services within the community services group
of activities primarily focuses on improving the social and
cultural wellbeing of the community. Recreational facilities,
such as parks and reserves, have a positive impact in the
community and relate to aspects of life that are important for
a person’s happiness, quality of life and welfare. Libraries also
service the educational and cultural needs of the community,
at a low cost to the user, making historical, cultural,
educational and electronic resources accessible for all. Other
facilities such as pensioner housing give people in the
community the opportunity to have access to basic housing
needs in an affordable way, creating a positive impact in the
lives of those who utilise these facilities.

E – 91
2015-25
Hauraki Long
Term Plan,
Volume 1

Achieving our
service targets

50%

The community services group
primarily contributes to the
following community outcomes:
Lifestyle Hauraki
Progress Hauraki
Prepared Hauraki
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What these activities cost and how they were paid for
Operating statement for community services

Expenditure
Recreation
Community Facilities

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

4,502
1,952
6,454

4,115
1,771
5,886

4,335
1,803
6,138

643
26
1,873
3,091
5,633

588
10
1,843
3,091
5,532

579
10
1,868
3,075
5,532

(821)

(354)

(606)
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Funding impact statement for community services for the year ended 30 June 2018
Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

3,075
1,866
3
574
0
0

3,169
1,914
3
589
0
0

3,091
1,873
26
639
0
0

0
5,518

0
5,675

0
5,629

3,432
282
1,253
0
4,967

3,545
302
1,283
0
5,130

3,785
270
1,302
0
5,357

Surplus / (Deficit) of Operating Funding (A - B)

551

545

272

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)

0
0
338
0
0
0
338

0
0
224
0
0
0
224

4
0
159
0
0
0
163

Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)

0
1,122
141
(374)
0
889

0
1,093
171
(495)
0
769

41
368
354
(328)
0
435

Surplus / (Deficit) of Capital Funding (A - B)

(551)

(545)

(272)

0

0

0

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)
Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)

Funding Balance ((A - B) + (C - D))
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Community recreation
The community recreation activity helps to meet our district’s recreational,
sporting and educational expectations. It includes providing:
 libraries
 swimming pools

E – 94
2015-25
Hauraki Long
Term Plan,
Volume 1

 the Waihi events centre
 sports fields and recreational reserves
 a district sports coordinator.

Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Library services are provided in a customer focused and effective way to support the recreational and
educational needs of the community.
Measure: Percentage of library users satisfied with library
services.

2017/18:



Method of measurement: * Customer satisfaction survey.
Target 2015-25: >95% of customers satisfied.

2016/17:

Not achieved: The 2018 satisfaction
survey showed that 90%* of residents
were satisfied with the Council’s library
services.
2017 survey: 95%* satisfied.


2015/16:

2016 survey: 91%* satisfied.


Level of service: Libraries attract a wide audience.
Measure: The number of library members is increasing.

2017/18:


Method of measurement: Library Management System.
Target 2015-25: >49% of District population are
members.

2016/17:

Achieved: As at 30 June 2018
membership totalled 9893, which is56%
of the District population.
55% of District population


2015/16:

55% of District population


Measure:
The number of electronic and hard-copy books issued.

2017/18:



Method of measurement: Library Management System
and Electronic Database.

2016/17:

Target 2015-25: >140,000 electronic and hard-copy books
issued per annum.

2015/16:

Not achieved: The total number of
electronic and hard copy books issued in
the year was 131,456.
Total items issued 126,473


Total items issued 127,795
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Council operated swimming pool facilities are safe for users and staff.
Measure: Number of accidents each year at Council
operated swimming pools as a result of poor design or
maintenance.
Method of measurement: Monthly reports prepared by
Pool Supervisor and Service Request Database.
Target 2015-25: No accidents per operating season per
pool.
Measure: Percentage of pool users satisfied with the
operation of Council swimming pools.

2017/18:


2016/17:


2015/16:


2017/18:



Method of measurement: * Customer satisfaction survey.
Target 2015-25: >90% of customers satisfied.

2016/17:

Not achieved: 11 accidents/incidents
were recorded as a result of poor design
or maintenance for the pool season.
Minor incidents in the second quarter and
one accident recorded at Ngatea pool due to
poor design / maintenance of the changing
room floors.
No accidents due to poor design or
maintenance.
Not achieved: The 2018 satisfaction
survey showed that 80%* of residents
were satisfied with the Council’s
swimming pools in the district.
2017 survey: 90%* satisfied.


2015/16:

2016 survey: 90%* satisfied.


Level of service: The Council will provide sports fields that meet the requirements of its users.
Measure: Number of justified complaints regarding sports
fields playing surface condition.
Method of measurement: Service Request Database.
Target 2015-25: <6 recorded complaints per year.

2017/18:


2016/17:

Achieved: No justified complaints
regarding the condition of sports fields
playing surfaces were received.
One justified complaint received.


2015/16:

4 complaints received.


Level of service: Safe playground facilities are provided.
Measure: Playground facilities are regularly inspected to
ensure they are safe and compliant with playground safety
standards.
Method of measurement: Playground audit reports
completed by Construction & Maintenance (C&M) staff.
Target 2015-25: Playground inspections are:
 weekly in primary school holiday periods
 fortnightly in high use sites
 monthly in low use sites.

2017/18:


2016/17:


2015/16:



Achieved: 100% (249/249) of playground
inspections have been undertaken in the
year.
86% of inspections and audits were
completed.
90% of inspections and audits were
completed.

Level of service: Park facilities that are provided meet community expectation.
Measure: Percentage of users satisfied with services and
facilities provided at the Districts parks and reserves.

2017/18:



Method of measurement: * Customer satisfaction survey.
Target 2015-25: >90% of customers satisfied.

2016/17:

Not achieved: The 2018 satisfaction
survey showed that 76%* of residents
were satisfied with the services and
facilities at the District’s parks and
reserves.
2017 survey: 92%* satisfied.


2015/16:
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable


Level of service: Foster the participation of residents in sports, recreation and leisure.
Measure: Extent of Sport Waikato involvement in the
coordination of training/ advisory sessions for sporting
clubs within the District.
Method of measurement: Sports Coordinator’s 6 monthly
report.
Target 2015-25: At least 15 sporting club training/advisory
sessions per annum.

2017/18:


2016/17:


2015/16:



Achieved: 47 sporting club
training/advisory sessions have been held
in the year.
26 sporting club training/advisory sessions
completed.
23 sports/active living related training
sessions completed.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 annual report satisfaction measures.

What else happened in 2017/18?
New library books and e-books
$xwas spent on new books and resources during 2017/18, bringing the total lending stock available to
xx,xxx at July 2018.

Primrose Hill walkway, cenotaph development and carpark extension
Plans to extend the Primrose Hill carpark are on hold until additional external funding can be obtained,
however some design work was completed in 2017/18 ($47,000 spent). Additionally, the plans to
upgrade the gardens and pedestrian areas at the cenotaph are on hold until additional funding can be
secured. Wet weather has caused delays to the completion of the Primrose Hill walkway, which will
provide a safe route for children walking to schools in the area. The walkway will be completed in
2018/19.

Paeroa domain trees
A number of trees (or dead tree limbs) were removed from the Paeroa domain for health and safety
reasons in 2017/18.

Paeroa swimming pools renewals
The repainting of the Paeroa swimming pool was completed in 2017/18 ($30,000 spent). Additionally,
the pool cover was replaced within the year. Due to wear and tear, pool covers have a limited life span.
($12,000 spent).

Waihi swimming pool cover replacement
The cover for the Waihi swimming pool was replaced at a cost of $16,000.

Karangahake area redevelopment
Consultation is currently underway regarding the proposed approach to rectify the parking and public
toilet issues being experienced in the Karangahake area, as a result of the popularity of the area with
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tourists and Hauraki Rail Trail users. As an interim measure, additional portaloo toilets have been made
available ($5,500 spent).

Turua jetty and ramp area development
The development of the Turua jetty and boat ramp area (including increased car parking) was
completed in 2017/18 ($8,000 spent in the 2017/18 year).

Dudding Reserve development
A new community notice board, landscaping, replacement of park furniture, signage and a shelter are
planned for the Dudding Reserve area. This is an ongoing community project to be completed in
conjunction with the Hauraki Plains College. In 2017/18 a landscaped community seating area was
completed ($4,000 spent).

Waitakaruru domain reseal
The Waitakaruru domain car park was resealed in 2017/18 ($40,000 spent).

Turua domain carpark area development
The development of the Turua domain car park area was completed in 2017/18 ($12,000 spent).

Ngatea main street entrances
Concept plans are currently being designed for this project. The installation of lights in cherry trees and
Christmas lights in the town will form part of the main street entrance design, and the $20,000 for this
will be carried over to 2018/19.

Paeroa Christmas lights
A trial is currently underway with a number of lights already installed in Paeroa.

Reserve management plans
The Council has begun the early stages of reviewing its existing reserve management plan and updating
information contained within the 2006 plan. Due to no reserve management plan existing for reserves
in the old Franklin District area of the Plains Ward, work has been completed on identifying reserves
and their key features. The consultation phase will begin later in 2018.

What didn’t happen in 2017/18?
Pohutukawa Reserve changing rooms refresh
$15,000 was allocated to repaint and refresh the existing changing rooms in the 2017/18 year. This work
is programmed to be undertaken in October 2018

Seddon Street Waihi design
$100,000 was budgeted for the streetscape design for upper Seddon Street in 2017/18. Due to this
project not being identified as a priority for 2017/18, the project has been put on hold until 2018/19,
when Council will reconsider the time frame of the project.
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Wharf Street and Mackay Street Development in Paeroa
The final touches to the Mackay Street development were completed in the year, and the community
was asked for feedback regarding the Wharf Street development through our long term plan
consultation. The Wharf Street development will include plantings, improved pedestrian access to the
town centre and a link to the Hauraki Rail Trail which is located on the bank of the Ohinemuri River.
$500,000 has been allowed for the development of Wharf Street in 2018/19.

Ngatea swimming pool renewals
The pool cover replacement planned for the Ngatea swimming pool were not completed in 2017/18;
this will be undertaken in 2018/19 as part of a project to relocate the starting blocks to the deeper end
of the pool.

Pioneer Park BBQ
The installation of an electric BBQ at Pioneer Park was not completed in 2017/18 as the arrival of the
BBQ from overseas was delayed. This project will be completed in 2018.

Playgrounds – district-wide
The cushion fall mulch at our district playgrounds needs to be topped up to ensure that it is maintained
at a minimum depth for safety reasons. This was scheduled for 2017/18, however this work is currently
occurring (within the 2018/19 year).

Waikino swing bridge car park
A working party of NZTA, DoC, HDC and Iwi was established to consider the road corridor between
Waihi and Paeroa. The Waikino swing bridge car park (and other developments) were to be considered
once the working party had finalised its road corridor strategy. The approval for the swing bridge
occurred late in the 2017/18 year, therefore construction will occur in 2018/19 as soon as the weather
permits.

Brenan field development
This project has been reassessed and is not currently a priority for the community, and funding has not
been carried over to the 2018-28 long term plan.

Hugh Hayward domain watering system
In 2016/17 a travelling irrigator was purchased to irrigate Hugh Hayward domain. A health and safety
risk assessment was prepared and submitted in 2017/18. The project is now waiting on connection to
water supply.
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What it cost in 2017/18
Operating statement for community recreation

Expenditure
Libraries
Sportsfields
Recreation Reserves
Events Centre
Swimming Pools
Sports Co-ordinator

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

1,137
602
1,815
143
703
102
4,502

1,155
568
1,530
147
612
103
4,115

1,116
581
1,777
153
608
100
4,335

150
2
1,559
2,154
3,865

128
0
1,559
2,154
3,841

132
1
1,554
2,137
3,824

(637)

(274)

(511)
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Community facilities
Our community facilities activity provides a range of facilities to meet public
health needs (public toilets, cemeteries), social and cultural needs (public halls,
pensioner housing) and amenity needs (non-recreation reserves).

E – 105
2015-25
Hauraki Long
Term Plan,
Volume 1

Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Council managed halls are clean and well maintained and meet the needs of the community.
2017/18:


Measure: Satisfaction of hall users with the cleanliness
and maintenance standard of the halls.
Method of measurement: Service Request Database,
direct contact and written correspondence.
Target 2015-25: <36 complaints per year.

2016/17:

Not achieved: 37 complaints were
received regarding the cleanliness and
maintenance of halls in the year. 16 of
these complaints were received in the
second quarter about the standard of
cleaning in the Paeroa and Ngatea halls.
37 complaints received.


2015/16:

29 complaints received.


Level of service: Pensioner housing units are affordable.
Measure: Elderly tenants can afford to continue
occupying the Council pensioner units.

2017/18:



Method of measurement: Ministry of Business,
Innovation and Employment website as at 1 February of
previous year.

Achieved: Rentals were $122 a week for
a one bedroom unit and $116 a week for
a bedsitter in the year which is 62% of
the market rate. *
An increase to rent of $6 per week
became effective on 1 July 2018, and
this is 65% of the market rate.

Target 2015-25: Rental fees are no more than 85% of
local current market rates.

*Market rate is $197 per week, sourced
from Tenancy Services website data for
the lower quartile for one bedroom flat.
2016/17:

85% of current local market rate.


2015/16:

73% of current local market rate.


Level of service: The Council’s pensioner units are maintained to a comfortable and safe standard.
Measure: Percentage of tenants satisfied with the
comfort and safety of the units.

2017/18:



Method of measurement: Annual tenant satisfaction
survey.
Target 2015-25: >85% of tenants satisfied with the
comfort and safety of the units.

Achieved: 100% of tenants satisfied with
the safety and comfort of the units.
Of the tenants that responded to the
safety and comfort question: 12 were
very satisfied, 16 were satisfied and 3
were somewhat satisfied.

2016/17:


2015/16:



94% of tenants satisfied with the comfort
and safety of the units.
The survey was not completed in the
2015/16 year.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Public toilets are clean and maintained, meeting the needs of the community and the travelling
public.
Measure: Number of justified complaints regarding
whether public toilets are clean, maintained and
sufficiently stocked with consumables.

2017/18:


2016/17:

Method of measurement: Service Request Database
and written correspondence.

70 complaints received.


2015/16:

Target 2015-25: <50 complaints per annum.

Not achieved: 82 justified complaints
regarding public toilets were received.

59 complaints received.



Level of service: The Council provides efficiently serviced and well maintained cemeteries.
Measure: Number of requests for general maintenance
at cemeteries per year.

2017/18:



Method of measurement: Service Request Database.
2016/17:
Target 2015-25: <10 requests collectively for general
maintenance across all Council cemeteries per year.

Achieved: Five requests were received
regarding cemetery maintenance in the
year.
Five requests for maintenance received.


2015/16:

17 requests for maintenance received.



What else happened in 2017/18?
Pensioner housing renewals
Ongoing maintenance occurred during 2017/18 with $45,000 spent in total across the District, including
the refurbishment of two units in Paeroa, and one in Waihi.

Kaiaua public toilet renewals
$16,800 was spent on renewing the existing public toilets in Kaiaua.

Railway Reserve campervan dump station
The new dump station at Railway Reserve was completed during the year.

Waihi memorial hall
Ten new plastic tables were purchased for Waihi hall in 2017/18 ($1,500 spent).

What didn’t happen in 2017/18?
Hutchinson Reserve
Council will continue with pest control on the reserve and development of a small internal carpark for
day visitors. Native tree planting will continue, but further development of the reserve has been put on
hold.
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Paeroa public toilets
$150,000 was allowed for the construction of additional toilets at the Paeroa Domain in 2017/18. This
project has been put on hold and will be reassessed in 2018/19.

New Kaiaua toilets
The Kaiaua toilets project was the subject of community feedback in our long term plan in early 2018.
$184,000 has been allowed for 2018/19 to build new toilet facilities at the future terminus of Hauraki
Rail Trail.

Pukerimu cemetery development
The concept plan for the Pukerimu cemetery, Paeroa, extension and ashes wall development was
delayed in 2017/18 due to other priorities, however the design and construction will be completed
within the 2018/19 year (and funding will be carried over).

Waihi cemetery berms
The installation of two new concrete berms at the Waihi cemetery was not completed in 2017/18 as
there was not the demand for this project to occur. The funding will therefore be carried forward to
2018/19.

Ngatea War Memorial Hall renewals
The resealing of the hall carpark was not undertaken, and the $42,000 allowed for this will be carried
over to 2018/19.
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What it cost in 2017/18
Operating statement for community facilities

Expenditure
Cemeteries
Community Halls
Pensioner Housing
Public Toilets
Interest

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

419
276
432
556
270
1,953

345
259
367
531
270
1,772

374
253
370
519
286
1,802

493
24
314
937
1,768

460
10
284
937
1,691

447
10
314
937
1,708

(185)

(81)

(94)
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Community development

We work with communities and agencies to promote a better
quality of life. We have a strong focus on ‘helping our
communities to help themselves’ and an emphasis on
community initiatives and community growth through
economic development programmes. The community
development group includes the community growth and
community initiatives activities.

Effects on the community
The community development group is primarily focused on
encouraging economic and social growth for the District
communities. This group of activities celebrates and
promotes the Hauraki District as a great environment to live,
work and experience life, with opportunities for all. Besides
strongly supporting economic development initiatives, the
community development group provides an avenue for
Council to support community initiatives focused on social
well-being.

E – 112
2015-25
Hauraki Long
Term Plan,
Volume 1

Achieving our
service targets

80%

The community development
group primarily contributes to
the following community
outcomes:
Lifestyle Hauraki
Progress Hauraki
Interactive Hauraki
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What these activities cost and how they were paid for
Operating statement for community development

Expenditure
Community Growth
Community Initiatives

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

941
1,628
2,569

1,039
1,061
2,100

964
1,614
2,578

89
0
493
1,451
2,033

0
0
493
1,451
1,944

884
0
493
1,451
2,828

(536)

(156)

250
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Funding impact statement for community development for the year ended 30 June 2018

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)
Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)
Surplus / (Deficit) of Operating Funding (A - B)

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)
Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)
Surplus / (Deficit) of Capital Funding (A - B)

Funding Balance ((A - B) + (C - D))

Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

1,344
497
0
0
0
0

1,269
502
0
0
0
0

1,450
493
0
0
0
0

0
1,841

0
1,771

0
1,943

1,222
0
378
0
1,600

1,153
0
391
0
1,544

1,882
0
391
0
2,273

241

227

(330)

0
0
0
0
0
0
0

0
0
0
0
0
0
0

89
0
4,677
0
0
0
4,766

0
0
0
241
0
241

0
0
0
227
0
227

0
(24)
0
4,460
0
4,436

(241)

(227)

330

0

0

0
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Community growth
The community growth activity involves:
 progressing economic development strategically across the District

including strategic initiatives, plans or actions
 maximising opportunities for new industry, commercial development
and existing businesses
 supporting visitor information services and tourism promotion
 supporting township promotion.

E – 115
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Meeting our service targets
Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: The Council will work alongside others to recognise and develop opportunities for growth within the
local business communities.
Measure: The Council is aware of business issues and
encourages growth opportunities and events.
Method of measurement: Business After 5 (BA5) meeting
attendance.
Target 2015-25: A Council representative will attend
Business After 5 meetings 11 months of the year in Waihi
and Paeroa, and quarterly in Ngatea. The Economic
Development Manager will report on Council’s economic
development activities at two Business After 5 meetings
each year in Waihi and Paeroa, and one in Ngatea.

2017/18:


2016/17:


2015/16:



Achieved: At least one Council
representative has attended 23 BA5
meetings held in Ngatea (2), Waihi (10)
and Paeroa (11) in the year.
At least one Council representative attended
all 18 BA5 meetings in Waihi, Ngatea and
Paeroa and the Positively Promoting the
Plains meetings.
At least one Council representative attended
all BA5 meetings in Waihi, Ngatea and
Paeroa and the Positively Promoting the
Plains meetings.

Level of service: The community is aware of Economic Development initiatives.
Measure: The community is updated on economic
development matters.
Method of measurement: HDC news page, website
electronic records.

2017/18:


2016/17:



Target 2015-25: Quarterly articles published in the HDC
news page and website.
2015/16:



Achieved: An economic development
related article has been published in each
quarter in the year.
Four articles published in the HDC news
page, two articles in the Waihi Leader, one
article in the Hauraki Herald, one article in
Sunlive, and one in the Waikato Times.
Seven articles published in the HDC news
page and three articles in Waihi Ward
Reflections page.

Level of service: The Council is working to implement its Economic Development Strategy.
Measure: Percentage of customers satisfied with the
Council’s approach to Economic Development.

2017/18:



Method of measurement: * Customer satisfaction survey.
Target 2015-25: >70% of customers satisfied with
approach.

2016/17:

2017 survey: 74%* satisfied.


2015/16:



84 | P a g e
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survey showed that 70%* of residents
were satisfied with the Council’s
approach to economic development.
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Result 2017/18
Key:  Achieved  Not Achieved  Not Applicable
* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 annual report satisfaction measures.
** NOTE: This result reports on a Council representative attending BA5 meetings (the method of measurement). While the
target specifies the number of meetings, the number of meetings held is beyond the Council's control. A Council representative
will attend 100% of meetings held.

What else happened in 2017/18?
Aged care and retirement
We continue to facilitate opportunities for growth within the Hauraki District. In 2017/18 we helped
attract an investor to develop a 35 unit retirement village, with a 35 room aged care centre and a day
care centre in Ngatea. This development is expected to commence in 2018/19.

Hauraki Park industrial subdivision
Land to the north and south of the Hauraki Park industrial subdivision at Kerepehi has been sold to
private developers within the 2017/18 year. Those developers are in the process of preparing their
consent applications to Council for processing.

Residential subdivisions
Three private new residential subdivisions are currently under construction within the district; one in
Parry Palm Way in Waihi (27 sections), and two in Paeroa. The 46 section subdivision in Paeroa is due to
be completed in 2018/19, and the other 18 section subdivision is also due to be completed in 2018/19.
The development of the Council’s stage two of the Ngatea Northern Estate subdivision was on hold
during the winter months; the subdivision is scheduled for completion in December 2018 ($250,000
spent in 2017/18).

Sister cities – Jiading
The sister cities exchange sent 18 students and three teachers to Jiading, China in September 2017.

Ultrafast broadband
In 2017/18 the Economic Development Sub Committee decided to allocate some of the digital
enablement fund towards projects organised by the Community Wireless Trust. Their support
specifically was towards the installation of wireless hotspots in the main streets of Paeroa, Ngatea and
Waihi, and the delivery of wireless broadband to areas of the District with limited internet connectivity.
These projects are ongoing.

Hauraki Coromandel Business Awards
The inaugural Hauraki Coromandel business awards were held in September 2017. Hauraki District
Council was one of the sponsors and were also involved in the organisation of this successful event. A
number of businesses from within the Hauraki district won their categories.
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What didn’t happen in 2017/18?
Welcome to the district signage
$10,000 was allocated to replace the out of date ‘welcome to the district’ signage at the entrances to
the district to reflect our new Council branding and colours. While work did commence on the
replacement signs, with design and engineering work underway, the project will be completed early in
2018/19.

What it cost in 2017/18
Operating statement for community growth

Expenditure
Economic Development
District Promotions
Information Centres
Positive Paeroa Co-ordinator
Positively Promoting the Plains
Go Waihi
Destination Coromandel

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

346
25
188
123
17
112
130
941

424
22
207
126
18
112
132
1,041

377
20
191
133
17
110
116
964

0
0
334
591
925

0
0
334
591
925

0
0
334
591
925

(16)

(116)

(39)
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Community initiatives

E – 121

Through this activity we undertake a number of projects to help ensure that
we have a positive climate that encourages balanced and sustained economic
growth throughout our district. We deliver this activity through working with a
number of agencies.

2015-25
Hauraki Long
Term Plan,
Volume 1

Meeting our service targets
Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: To provide motivation in our District, the Council will recognise and acknowledge achievements of the
community.
Measure: The Council, with the community, will
celebrate community achievements towards
social well-being at the Citizens and Young
Achievers Awards ceremony held annually.

2017/18:

Method of measurement: Report to Council.

2016/17:

Target 2015-25: Award ceremonies are held
prior to November annually.



Achieved: The annual citizen and young achiever award
ceremony was held 25 October 2017 in the Ngatea War
Memorial Hall.

Award ceremony held 31 August 2016


2015/16:

Award ceremony held 14 October 2015



Level of service: The Council will work towards achieving improved community social well-being through its Social
Initiatives Strategy.
Measure: The Council will work with others
towards achieving the goals of the Hauraki
Social Initiatives Strategy.

2017/18:

Method of measurement: Report to Council.

2016/17:





Target 2015-25: The Council supports three
initiatives from the Social Initiatives Strategy
each year.
2015/16



Achieved: The Social Initiatives Strategy was approved in
2017 and a working party was formed to action the
strategy. The action plan has now been devised and will be
implemented in 2018/19.
The Waihi, Paeroa and Plains Ward Committees each supported
three different initiatives within 2016/17: “Senior Connect”,
“Youth Not in Employment”, and “Elephant in the Paddock”
respectively.
A Social Strategy briefing paper was presented to Council in
April 2017. The strategy was adopted in September 2017.
The three Ward Committees supported three different initiatives
from the Social Initiatives Strategy during the year. The Waihi
Ward Committee launched “Senior Connect”, the Paeroa Ward
Committee is working to progress youth initiatives, and the
Plains Ward Committee is working with stakeholders on the
“Elephant in the Paddock” project.
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What else happened in 2017/18?
Hauraki Rail Trail progress
In 2017/18 the Hauraki Rail Trail Charitable Trust was successful in gaining funding to upgrade several
sections of the trail between Waikino and Waihi. These improvements were completed to either
protect the track, or to improve safety. Funding was also confirmed, in partnership with the Trust,
Hauraki District Council, Matamata-Piako District Council and the Ministry of Business, Innovation and
Employment, for the completion of the section of trail between Kaiaua and East Coast bridge, and from
Te Aroha to Matamata in the Matamata-Piako district.

Award ceremonies
Award ceremonies were held for the citizens and young achievers of our community on 25 October
2017 at the Ngatea War Memorial Hall. The citizens and young achiever awards recognise those who
contribute a considerable amount of time and effort towards improving the wellbeing of our
community. Seven ‘service to the community’ awards, three ‘outstanding services to the community’
and nine ‘young achievers’ awards were presented in 2017.

Discretionary social fund
This fund was set aside to address some of the social issues within our communities, with specific
initiatives identified for each Ward. The identified Ward initiatives are:
o
o
o

Waihi - senior citizens/elderly
Paeroa - youth not in education, employment or further training
Plains - farming community wellbeing

In 2017/18 grants were provided to: Age Concern Thames, Hauraki Citizens Advice Bureau, Te Mata
Rangatira project, St. John Cadets, Josey Hanson, Te Ara Tapu a Tane, and the Elephant in the Paddock
project. $28,000 in total was provided to the above organisations/initiatives.

Creative NZ Creative Community Scheme
We continued to administer the Creative Community Scheme on behalf of Creative New Zealand in two
rounds – in September 2017 and in March 2018. In 2017/18 we received 10 applications for funding, and
approved total funds of $14,162.

Life Education Trust
We provided a grant of $15,000 in 2017/18 to Life Education Trust, a health based charity that educates
and empowers children to make choices that enable them to live full and healthy lives.

Public transport between Hamilton City and Thames, via Paeroa
We continued our annual funding contribution towards public transport in 2017/18 ($25,000).

Social Strategy
The development of the Social Strategy | Toward 2028 was completed and adopted by Council in
September 2017. The strategy details four strategic pillars that contain our goals and actions. Those
pillars are:
 Connected communities
 Safe and healthy communities
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 Active and accessible communities
 Creative and proud communities

The implementation of the strategy will commence in the 2018/19 year.

What didn’t happen in 2017/18?
There were no projects planned that didn’t happen in 2017/18.

What it cost in 2017/18

Expenditure
Social Initiatives
Discretionary Social fund
Grants and Donations
Rail Trail
Conservation Initiatives
Whiritoa Beachcare
Whiritoa Lifesaving Grant
Other

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

105
37
690
658
20
4
0
115
1,629

126
71
327
354
37
7
0
140
1,062

101
35
884
482
0
3
0
109
1,614

89
0
160
859
1,108

0
0
160
859
1,019

884
0
160
859
1,903

(521)

(43)

289
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Regulatory services

We are involved in a number of regulatory services from
preparing regulations to promoting compliance. Our focus
areas include supporting:

E – 125

 healthy and safe building development (including building

2015-25
Hauraki Long
Term Plan,
Volume 1

consents)
 community health and safety (including food and alcohol
safety, civil defence, animal control) and
 animal welfare.

Achieving our
service targets

 appropriate land use management

Effects on the community
The regulatory services group of activities assists the Council
in the improvement of local communities through the
regulation of building work, the control of social issues via
bylaws, and the protection of lifestyles and the environment
enjoyed by residents, making a safer District for all. Many
mechanisms of the regulatory services group are mandatory
or legislatively required, but the underlying theme is the
protection and safety of our communities and an increase in
social wellbeing.

65%

The regulatory services group
primarily contributes to the
following community outcomes:
Interactive Hauraki
Sustainable Hauraki
Prepared Hauraki
Lifestyle Hauraki
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What these activities cost and how they were paid for
Operating statement for regulatory services

Expenditure
RMA Implementation
Building Services
Community Protection
Animal Control

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

1,095
1,371
970
511
3,947

1,029
1,243
912
482
3,666

902
1,090
811
472
3,275

1,611
0
0
1,954
3,565

1,543
0
0
1,954
3,497

1,596
0
0
1,954
3,550

(382)

(169)

275
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Funding impact statement for regulatory services for the year ended 30 June 2018

Sources of Operating Funding
General rates, uniform annual general charges,
rate penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Internal charges and overheads recovered
Interest and dividends from investments
Local Authorities fuel tax, fines, infringement fees,
and other receipts
Total Operating Funding (A)
Applications of Operating Funding
Payments to staff and suppliers
Finance Costs
Internal charges and overheads applied
Other operating funding applications
Total Applications of Operating Funding (B)
Surplus / (Deficit) of Operating Funding (A - B)

Sources of Capital Funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total Sources of Capital Funding (C)
Applications of Capital Funding
Capital Expenditure
- to meet additional demand
- to improve the level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total Applications of Capital Funding (D)
Surplus / (Deficit) of Capital Funding (A - B)

Funding Balance ((A - B) + (C - D))
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Long-Term
Plan

Long-Term
Plan

Actual

2017
$000

2018
$000

2018
$000

2,076
0
0
1,056
0
0

2,078
0
0
1,084
0
0

1,954
0
0
1,611
0
0

0
3,132

0
3,162

0
3,565

778
0
2,402
0
3,180

797
0
2,458
0
3,255

1,163
0
2,781
0
3,944

(48)

(93)

(379)

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
(48)
0
(48)

0
0
0
(93)
0
(93)

0
0
0
(379)
0
(379)

48

93

379

0

0

0
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Resource management implementation
We have legislative responsibilities for ensuring land use activities
are undertaken in a way which promotes the sustainable
management of our district’s natural and physical resources. In
particular:
 reviewing and administering the Hauraki District Plan
 processing and monitoring of resource consents
 processing ‘notices of requirements’ for designations for public

E – 130
2015-25
Hauraki Long
Term Plan,
Volume 1

works (e.g. roads, sewerage plants, schools)
 monitoring and enforcement provisions, including noise, and
 reporting information to the RMA National Monitoring System for MBIE evaluation and review.

Meeting our service targets
Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Resource consent applications will be decided and issued within Resource Management Act 1991
timeframes.
Measure: Notified resource consent decisions issued within
statutory timeframes.

2017/18:



Method of measurement: Resource consents database
Target 2015-25: 100% of decisions issued within statutory
timeframes

2016/17:

Achieved: 100% (2/2) notified
resource consents applied for in the
year to date which have reached a
decision in the year to date.
100% processed within timeframes.


2015/16:

100% processed within timeframes.


Measure: Non-notified resource consent decisions are issued
within statutory timeframes.

2017/18:



Method of measurement: Resource consents database
Target 2015-25: 100% of decisions issued within statutory
timeframes

2016/17:



2015/16:



Not achieved: 98% (159/162) of
non-notified resource consent
decisions have been issued within
statutory timeframes in the year to
date. One subdivision consent was
not issued within statutory
timeframes in the third quarter and
one non-notified landuse consent
went over the timeframes as it was
a complex mine application waiting
for an Independent Commissioner
to sign off on it. The other consent
was processed by a consultant and
due to an administrative error we
did not receive the affected parties'
consent for the application in time.
95% of non-notified subdivision, 99%
of non-notified landuse applications
and 100% of combined subdivision
and landuse consents were issued
within timeframes.
96% (73 of 76) of non-notified landuse
consents and 100% (53 of 53) of nonnotified subdivision consents have
been issued within statutory
timeframes.

93 | P a g e

Council Agenda 26.9.18

Page 134

Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Provide a monitoring service which ensures compliance with consent conditions.
Measure: All new land use consents are monitored within 12
months of being granted.

2017/18:



Method of measurement: Resource consents database.
Target 2015-25: 100% of new consents are monitored within 12
months.

2016/17:


2015/16:



Not achieved: 82% (71/87) of
applicable resource consents were
monitored in the year to date.
Monitoring that was not carried out
was due to staff availability.
78% of new landuse consents were
monitored within 12 months of being
granted.
56 landuse inspections were
completed in 2015/16; 76 landuse
consents were issued in 2015/16. Due
to an increase in consent numbers and
staff shortages, the required
monitoring was not able to be
achieved in 2015/16.

Level of service: All LIMs are issued within agreed timeframes.
Measure: Non-urgent LIMs issued within 10 working days and
urgent LIMs issued within three working days.

2017/18:



Method of measurement: Applications database

Not achieved: 98% (232/236) of
non-urgent LIMs were issued
within 10 days. 100% (150/150) of
urgent LIMs were issued within 3
days.

Target 2015-25: 100% issued on time
The target was not met due to
three LIMs going over time in
November 2017 due to a system
error.
2016/17:


2015/16:



99% of LIMs were issues within
timeframes.
100% of LIMs were issued within
timeframes.

Level of service: The public is satisfied with the Council’s provision of Resource Consent administrative services.
Measure: Percentage of customers satisfied with the service
they receive during the resource consent process.

2017/18:



Method of measurement: * Customer satisfaction survey
Target 2015-25: 80% of customers satisfied
2016/17:

Not achieved: The 2018
satisfaction survey showed that
78%* of residents were satisfied
with the service they received
during the resource consent
process.
2017 survey: 74%* satisfied.


2015/16:

2016 survey: 54%* satisfied.


* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.
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What else happened in 2017/18?
Resource Legislation Amendment Bill (2015)
The Resource Legislation Amendment Bill was enacted 18 April 2017. The amendments aim to achieve
the sustainable management of natural and physical resources in a more efficient and equitable way,
and makes changes to the plan making processes (as of 2019). In 2017/18 we made amendments to our
resource consent reports, forms and processes to accommodate the changes to the Act.

Mining in Waihi
Mining continued as consented in the Correnso and SUPA mines located in the east of Waihi. The
Martha Pit remained closed during the year. A consent was granted to allow two exploration tunnels to
be constructed under the South wall of the pit. These tunnels allow for exploration drilling under the
Martha Pit. The consent also allows for a breakthrough into the south west wall of the pit for a
ventilation fan.
Oceana Gold announced it would be lodging further consent applications which seek approval to
underground mining below the Martha Pit “Project Martha” and under a residential area between
Mueller and Gilmour streets. The applications also seek approval for the remediation of the north wall
collapse and the re-instatement of the pit haul road. All applications were publically notified in August
2018.

What didn’t happen in 2017/18?
Private plan changes
There have been no private district plan changes in 2017/18.

What it cost in 2017/18
Operating statement for resource management implementation

Expenditure
RMA Implementation

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

1,095
1,095

1,029
1,029

902
902

491
0
0
382
873

525
0
0
382
907

391
0
0
382
773

(222)

(122)

(129)
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Building control
We implement building regulations to ensure our buildings are healthy and
safe. This includes assessing building consent applications and monitoring
compliance.

E – 135
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Meeting our service targets
Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Commercial and public buildings are audited for compliance with the building Warrant of Fitness
(WOF) requirements under the Building Act, 2004.
Measure: Commercial and public buildings that require a
warrant of fitness (WOF) are audited for compliance with
WOF systems.

2017/18:


2016/17:

Method of measurement: Annual audit of records
Target 2015-25: 10% of building WOFs are audited for
compliance per year.

Achieved: 10% (23) of building WOFs
were audited for compliance in the year.
10% audited.


2015/16:

10% audited.



Level of service: Building consent applications will be processed within the statutory timeframes of the Building Act,
2004.
Measure: Building consent applications are processed within
20 working days.

2017/18:



Method of measurement: Building Consent Tracking
Database
Target 2015-25: 100% are issued within 20 working days of
receiving the application, providing the application is
complete.

2016/17:

Not achieved: 99% (119/120) building
consents not requiring further
information have been issued within 20
working days in the year to date. One
consent did not meet timeframes due to
a staff shortage at that time. A total of
395 building consents were processed in
the year.
99% processed within 20 working days.


2015/16:

97% processed within 20 working days.


Level of service: The Council consistently delivers an effective and efficient building control service.
Measure: The Council maintains Building Consent Authority
(BCA) accreditation standards.

2017/18:



Method of measurement: Two yearly International
Accreditation New Zealand (IANZ) audit
Target 2015-25: Maintain BCA accreditation with IANZ.

2016/17:

Achieved: The Council had its biennial
audit of the BCA accreditation by IANZ
in July 2017 and maintained its
accreditation status and any
improvements identified were corrected.
The next audit is due in July 2019.
The Council maintained its accreditation.


2015/16:



96 | P a g e

The Council maintained its accreditation.

Council Agenda 26.9.18

Page 137

Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Privately owned swimming pools comply with the Fencing of Swimming Pools Act, 1987.
Measure: All properties with swimming pools on the Council’s
register with a potential for non-compliance are inspected
annually for compliance with the Fencing of Swimming Pools
Act, 1987.

2017/18:



Method of measurement: Quarterly audit of swimming pool
register
Target 2015-25: 100% of pools with potential for noncompliance are inspected.
2016/17:

Achieved: 108% (146/135) of pools with
potential for non-compliance were
inspected for compliance in the year.
The Building (Pools) Amendment Act
revoked the Fencing of Swimming Pools
Act in mid 2017. All pools are now
required to be inspected every 3 years.
There is no distinction between
potentially non-compliant (high risk) and
compliant (low risk) pools.
100% of high risk pools were inspected.


2015/16:

100% of high risk pools were inspected.


Measure: Properties with compliant swimming pools on the
Council’s register are inspected for compliance with the
Fencing of Swimming Pools Act 1987.

2017/18:



Method of measurement: Quarterly audit of swimming pool
register
Target 2015-25:10% of compliant pools are inspected yearly,
determined by random selection.
2016/17:

Achieved: 108% (146/135) pools with
potential for non-compliance have been
inspected for compliance in the year.
The Building (Pools) Amendment Act
revoked the Fencing of Swimming Pools
Act in mid 2017. All pools are now
required to be inspected every 3 years.
There is no distinction between
potentially non-compliant (high risk) and
compliant (low risk) pools.
10% of low risk pools were inspected.


2015/16:

10% of low risk pools were inspected.


Level of service: The Council’s building consent administrative processes are satisfactory.
Measure: Percentage of customers satisfied with the service
they receive during the building consent process.

2017/18:



Method of measurement: * Customer satisfaction survey
Target 2015-25: >80% of customers satisfied

2016/17:

Not achieved: The 2018 satisfaction
survey showed that 66%* of residents
were satisfied with the service they
received during the building consent
process.
2017 survey: 68%* satisfied.


2015/16:

2016 survey: 74%* satisfied.


* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.

What else happened in 2017/18?
The Waikato Building Group
We continue to work collaboratively as part of the Waikato Building Group to provide consistency
across Waikato councils for the processing of building consent applications and moving towards online
consenting in the future.
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What didn’t happen in 2017/18?
Earthquake prone buildings legislation
The earthquake prone buildings legislation commenced 1 July 2017; we will start the process of
identifying both private and non-private potentially earthquake prone buildings within the District in
the coming years.

What it cost in 2017/18
Operating statement for building control

Expenditure
Building Services

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)
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Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

1,371
1,371

1,243
1,243

1,090
1,090

688
0
0
611
1,299

625
0
0
611
1,236

791
0
0
611
1,402

(72)

(7)

312
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Community protection
We provide services to protect our communities from health and safety issues
including preparing for civil defence emergencies, prevention and control
measures for rural fires. Additionally, we ensure adequate liquor licensing
controls are in place, control the density of gambling venues and legal high
retailers, and ensure the safety of public places (including eating areas and
pools).

E – 140
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Meeting our service targets
Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: The Council will enforce the Food Act 2014.
Measure: All known food premises are monitored for
compliance with relevant legislation.
Method of measurement: Food premises database
Target 2015-25: 100% of all food premises are assessed
annually

2017/18:


2016/17:


2015/16:



Achieved: 100% (101/101) of food
premises have been monitored in
the year.
100% of food premises were
monitored.
100% of food premises were
monitored.

Level of service: The Council will enforce the NZ Standards for Public Pools.
Measure: Public and school pool monitoring records are audited
for compliance with the New Zealand Standard 5826 for Public
Pools.

2017/18:



Method of measurement: Audit of inspection records for
compliance
Target 2015-25: 100% of public and school pools are audited
during the swimming season.

2016/17:


2015/16:



Not achieved: 93% (14/15) of school
pools were inspected in the year to
date. One school was contacted
multiple times to arrange an
inspection, however the school
could not confirm the inspection.
100% (3/3) of public pools were
inspected in the year.
100% of public and school pools were
audited.
100% of public and school pools were
audited.

Level of service: The Council will implement the Sale and Supply of Alcohol Act, 2012
Measure: New and renewed Liquor Licence Managers’
Certificates are issued within one month of receiving the
application, providing there are no objections and the
application is complete.
Method of measurement: Audit of application records

2017/18:


2016/17:


2015/16:

Target 2015-25: 100% are issued within a month
Measure: New and renewed On/Off and Club Liquor Licences
are issued within three months of receiving the application,
providing there are no objections and the application is
complete.
Method of measurement: Audit of application records
Target 2015-25: 100% are issued within three months


2017/18:


2016/17:

Achieved: 100% (85/85) of licenses
were issued within a month.
100% of certificates were issued
within timeframes.
100% of certificates were issued
within timeframes.
Achieved: 100% (20/20) of licences
were issued within three months.
100% issued within timeframe.


2015/16:

100% issued within timeframe.
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Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: Excessive noise complaints will be responded to by the Council.
Measure: All complaints regarding excessive noise are
investigated within two hours of the complaint being received.
Method of measurement: Contractor’s monthly report (taken
from Service Request Database)
Target 2015-25: 100% investigated within two hours

2017/18:

Achieved: 100% (288/288) of
excessive noise complaints
received in the year were
investigated within two hours.

2016/17:

100% of complaints investigated
within timeframe.


2015/16:



100% of complaints investigated
within timeframe.

Level of service: The Council will issue fire permits for open air fires during a restricted fire season.
Measure: Applications for fire permits are issued within two
working days, prior to the date of the fire

2017/18:



Method of measurement: Application records
Target 2015-25: 100% of applications issued within two
working days, prior to the date of the fire

2016/17:


2015/16:



Not applicable: From 1 July 2017
the Council is no longer involved in
rural fire. The responsibility has
been given to Fire and Emergency
New Zealand (FENZ).
100% of permits were issued within
timeframes.
100% of permits were issued within
timeframes.

Level of service: The community is aware of fire bans and restrictions in place.
Measure: The Council, on behalf of the Rural Fire Committee,
will provide information to the community on fire bans and
restrictions within the District.

2017/18:



Method of measurement: Information is available on website,
and published in local community newspapers
Target 2015-25: >3 newspaper articles per annum
>3 articles updated on website per annum

2016/17:



2015/16:
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Not applicable: From 1 July 2017
the Council is no longer involved in
rural fire. The responsibility has
been given to Fire and Emergency
New Zealand (FENZ).
The website was up to date with
current fire season restrictions. An
article was published in the HDC News
and two public notices were published
in the Hauraki Herald in December
2016.
The website was up to date with
current fire season and restrictions.
Two articles published in HDC News
and one in Waihi Ward Reflections
announcing the start of the Fire Ban
season and one article was published
in the HDC News in February 2016.
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Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable
Level of service: The Council and the Community are ready for a Civil Defence emergency.
Measure: Information is provided to the community on being
prepared for and what to do during an emergency.

2017/18:



Method of measurement: Information is available on website,
and published in the HDC news page
Target 2015-25: Relevant information is reviewed and updated
on the website quarterly.
Relevant information is published in the HDC news page
quarterly.

2016/17:



2015/16:



Measure: Members of the community are prepared for a Civil
Defence emergency (i.e. have an emergency plan, emergency
kit and can survive for three days).
Method of measurement: * Customer satisfaction survey
Target 2015/16: 45% are prepared

2017/18:


2016/17:


2015/16:



Not achieved: While the website
provided relevant information in
the year, only one article has been
published in the HDC News page
rather than quarterly articles as the
target states.
Website information regarding civil
defence preparedness was updated
each quarter. Three articles were
published in the HDC News page. No
articles were published in the third or
fourth quarters.
Information was available on the
Council website and the combined
District website
thamesvalleycivildefence.co.nz.
Booklets are available at each service
centre. Articles were published in the
HDC news page in July, August and
December 2015 and January 2016.
Not achieved: The 2018
satisfaction survey results show
that 41%* of residents have an
emergency preparedness kit.
2017 survey: 45%* prepared for a civil
defence emergency.
2016 survey: 44%* prepared for a civil
defence emergency.

* The 2018 customer satisfaction survey results have been adjusted to exclude ‘don’t know’ responses. This was also
undertaken for the previous 2016/17 Annual Report satisfaction measures.

What else happened in 2017/18?
Hazard zone monitoring
As a result of the GNS Science report into hazard zones prepared in 2008, we have a programme for
monitoring ground settlement in the east of Waihi. There are ground settlement markers as
recommended by GNS Science, which are surveyed annually to measure vertical ground movement.
Any unexpected movement will be identified by these surveys and more frequent monitoring may be
implemented as a result.

Food safety
We have continued to transition premises from Food Hygiene Licences to Food Control Plans under the
new Food Act. Also in 2017/18 we received verification status to enable us to audit food control plans,
and national programmes as a result of receiving approval of our food safety quality management
system by Ministry for Primary Industries.
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Civil defence recovery – Kaiaua flooding event
Following the civil defence response phase after the flooding event in January 2018, we moved into the
recovery phase for the Kaiaua coastal area. There were a number of residential properties affected, and
some rural farms affected also. Our rural sector in particular, were affected by flooding and lost the use
of land essential for the continuation of their dairy operations. We have been working with the Rural
Support Trust who have become the lead agency and will continue to ensure the ongoing welfare of the
effected farmers.
Residents were directed to appropriate agencies for assistance and most repairs are now completed.
We set up a disaster relief fund to assist property owners with cost recovery and this was used by 19
families.
The ongoing wet weather is still having considerable impact on our rural communities.

Community Response Plans
Council staff have been working with the communities of Kaiaua, Turua, Whiritoa and Kerepehi to
develop community response plans in their respective areas. These plans have been completed and
approved by their nominated community champion.

Thames Valley Emergency Operating Area – review of services
The Thames Valley Emergency Operating Area (TVEOA), which is made up of Hauraki, ThamesCoromandel and Matamata-Piako District Councils, conducted a review of the delivery of its services.
The purpose of the review was to ensure that the TVEOA can provide civil defence services that meet
the needs of our communities today and into the future. The review has resulted in a new
manager/controller role being established to increase the number of civil defence controllers in the
Thames Valley to three. The focus of the new Thames Valley Civil Defence Emergency Management
Joint Committee is to increase the delivery of civil defence activities across the three councils through
the main areas of hazard reduction, readiness, response and recovery.

What didn’t happen in 2017/18?
There were no programmed projects that didn’t happen in 2017/18.
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What it cost in 2017/18
Operating statement for community protection

Expenditure
Rural Fires
Emergency Management
Health
Abandoned Mine Workings Monitoring
Liquor Licensing
Ground Settlement

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

62
453
310
13
66
67
971

142
331
306
45
86
2
912

140
282
300
16
68
5
811

118
0
0
767
885

106
0
0
767
873

125
0
0
767
892

(86)

(39)

81
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Animal control
We play a role in protecting public safety from nuisance animal behaviours as
well as promoting animal welfare. We register dogs, provide education about
safety around dogs and control dangerous, nuisance and wandering dogs and
stock.

E – 147
2015-25
Hauraki Long
Term Plan,
Volume 1

Meeting our service targets
Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable

Level of service: The Council will ensure compliance with the Dog Control Act, 1996 and bylaw,
and the Stock Impounding Act, 1955, to provide for public safety.
Measure: Known dogs in the District are registered annually.

2017/18:


Method of measurement: Registration records
Target 2015-25: >97% of known dogs are registered

2016/17:

Achieved: 100% (4498) of known
dogs were registered at the year
ended 30 June 2018.
100% registered


2015/16:

100% registered


Measure: Complaints about wandering stock on public roads
are responded to within three hours.
Method of measurement: Contractor’s monthly report
Target 2015-25: 100% of complaints responded to within three
hours

2017/18:


2016/17:


2015/16:


Measure: Dog attack complaints are responded to within two
hours.

2017/18:



Method of measurement: Contractor’s monthly report
Target 2015-25: 100% of complaints responded to within two
hours

2016/17:

Achieved: 100% (57/57) of
complaints were responded to
within three hours.
100% of complaints were responded
to within timeframe.
100% of complaints were responded
to within timeframe.
Achieved: 100% (53/53) of
complaints were responded to
within two hours in the year. 38 of
these were dog attacks on animals
and 15 were dog attacks on a
person.
100% responded to within two hours.


2015/16:

100% responded to within two hours.


Level of service: Dog and stock owners are aware of their rights and responsibilities.
Measure: Education articles regarding dog and stock ownership
are published in public news media.
Method of measurement: HDC news database
Target 2015-25: Four articles published per year.
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2017/18:



Achieved: Five articles were
published in the year regarding dog
registration responsibilities,
responsible owners licence,
registration fees and the Magic of
the Microchip:
 14 July, HDC News page
(Hauraki Herald)
 27 July, Waihi Ward Reflections
page (Waihi Leader).
 22 December, HDC News page
(Hauraki Herald
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Results 2017/18
Key:  Achieved  Not Achieved  Not Applicable

 6 June, HDC News page
(Hauraki Herald)

 28 June, Waihi Ward Reflections
page (Waihi Leader.
2016/17:

Four articles published.


2015/16:

Four articles published.



What else happened in 2017/18?
Menacing dogs subsidised neutering campaign
Since January 2017 we have been taking part in the nationwide menacing dog neutering campaign. The
Government funded campaign offers local councils grants to subsidise the neutering of dogs classified
as menacing as part of a national action plan to reduce the risk and harm of dog attacks. So far, 21
menacing dogs have been desexed.

What didn’t happen in 2017/18?
The project to reroof the Paeroa dog pound did not occur in 2017/18.

What it cost in 2017/18
Operating statement for animal control

Expenditure
Dog Registration
Animal Control

Revenue
Fees, Charges and Other Revenue
External Subsidies
Targeted Rates
General Rates

Operating Surplus / (Deficit)

Actual
2018
$000

Annual Plan
2018
$000

Actual
2017
$000

287
224
511

269
213
482

261
211
472

314
0
0
194
508

287
0
0
194
481

289
0
0
194
483

(3)

(1)

11
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Related Documents
Liability Management Policy and Investment Policy
Background
The Liability Management Policy addresses a number of key objectives, including those required to
address legislative requirements. The Liability Management Policy outlines the Council’s objectives for
prudence, flexibility and risk in three principle areas; liquidity and funding risk, interest rate risk, and credit
risk. The Policy details Council’s approach to minimising the total cost of borrowing over the medium to
longer term.
The Investment Policy sets the parameters which investment activity can occur with approved
organisations for investments, and the type of approved investment vehicles. The mix of investments
between current and non-current is determined according to Council’s working capital needs. The purpose
of the policy is to ensure that Council’s investments are managed prudently, within prescribed risk levels
and they are set to mature at the appropriate time to match cash flow requirements.

Overall Results
There have been no significant variations or material departures from the Council’s Investment Policy or
Liability Management Policy.
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Appendix 1: Report of the Audit Office
APPROXIMATELY FOUR PAGES TO BE INSERTED
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Appendix 2: Council Committees
Committees as at June 2018:
Audit and Risk Committee

Western Plains Drainage District Committee











Paul Bennett (Chair, Independent Member)
Deputy Mayor Toby Adams (Deputy Chair)
Mayor John Tregidga
Cr Gill Leonard
Cr Paul Milner
Cr Duncan Smeaton








Community Services & Development
Committee











Deputy Mayor Toby Adams (Chair)
Mayor John Tregidga (Deputy Chair)
All Councillors

Consultative Committee on Water and
Waste




Cr Ross Harris (Chair)
Cr James Thorp (Deputy Chair)
Cr Duncan Smeaton
Cr Phillip Buckthought

Eastern Plains Drainage District Committee








District Licensing Committee





Cr Paul Milner (Chairperson)
Cr Gill Leonard (Deputy Chair)
Cr Carole Daley
Committee List Members:

o Mary Carmine
o Denis Taylor
o John Goodman

District Plan Review Committee





Mayor John Tregidga (Chairperson)
Deputy Mayor Toby Adam (Deputy Chair)
Cr Gill Leonard
Cr Austin Rattray

Hearings & Judicial Committee




Cr Paul Milner (Chair
Cr Gill Leonard (Deputy Chair)
Cr Anne Marie Spicer
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Brian Carter (Chair)
Harry van Eyk
Brian Keane
Gavin Laurick
Peter Johnstone
Brian Pirie
Don Challis
Peter Paterson
Ross Young
Cr Don Swales (alternate – Cr James Thorp and Cr Phillip
Buckthought)




Roger Hunter (Chair)
Richard Webster
Andrew Green
Ted Nicholson
Kevin Caddy
Peter Schouten
Brent Conroy
Kim Reid
Cr Phillip Buckthought (Alternate Cr James Thorp and Cr
Don Swales)

Paeroa Rural Drainage District Committee






Mike Peters (Chair)
Kyle Morrison
Kevin Gillingham
Peter Casey
Cr James Thorp (Alternate – Cr Don Swales and Cr Phillip
Buckthought)
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Sub-committees
Economic Development Sub-Committee

Councillor Conduct Review Sub-committee

(a sub-committee of the Community Services &
Development Committee)












Deputy Mayor Toby Adams (Chair)
Cr Gill Leonard (Deputy Chair)
Cr Paul Miner
Cr Austin Rattray
Cr Ross Harris





Mayor John Tregidga (Chair)
Deputy Mayor Toby Adams (Deputy Chair)
Cr Gill Leonard
Cr Paul Milner
Cr Max Mclean

Working Parties
Paeroa Ward Working Party

Councillor Remuneration Working Party










Cr Paul Miner (Chair)
Cr Deputy Mayor Toby Adams
Cr Carole Daley
Cr James Thorp
Mayor John Tregidga

Plains Ward Working Party






Cr Gill Leonard (Chair)
Cr Phillip Buckthought
Cr Don Swales
Cr Ross Harris
Mayor John Tregidga





CEO Performance Assessment Working
Party







Waihi Ward Working Party






Cr Max McLean (Chair)
Cr Anne Marie Spicer
Cr Austin Rattray
Cr Duncan Smeaton
Mayor John Tregidga

Mayor John Tregidga (Chair)
Deputy Mayor Toby Adams (Deputy Chair)
Paul Milner
Gill Leonard

Mayor John Tregidga (Chair)
Deputy Mayor Toby Adams (Deputy Chair)
Ward Chairs:
Gill Leonard
Paul Milner
Max Mclean

Councils Organisations Appointment
Working Party




Mayor John Tregidga (Chair)
Deputy Mayor Toby Adams (Deputy Chair)
Ward Chairs:

o Gill Leonard
o Paul Milner
o Max Mclean

Community Housing Working Party

Property Sale and Purchase Working Party









Carole Daley (Chair)
Anne Marie Spicer (Deputy Chair)
Paul Milner
Gill Leonard






Mayor John Tregidga (Chair)
Deputy Mayor Toby Adams (Deputy Chair)
Carole Daley
Gill Leonard
Max Mclean
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Forums
Te Mana Whenua Forum




Mayor John Tregidga (Chair)
Deputy Mayor Toby Adams (Deputy Chair)
Phillip Buckthought

Council Portfolios


Policy

Mayor John Tregidga



Policy, RMA and Regulatory

Cr Paul Milner



Property

Cr Carole Daley



Water/Watewater/Stormwater

Cr Ross Harris



Drainage

Cr James Thorp



Roading

Deputy Mayor Toby Adams



Community Facilities

Cr Gill Leonard



Community Recreation (Sport)

Cr Max McLean



Iwi

Mayor John Tregidga



Solid Waste

Cr Duncan Smeaton



Community Growth

Deputy Mayor Toby Adams



Community Initiatives

Cr Anne Marie Spicer



Civil Defence

Cr Phillip Buckthought
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