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Decision Report
To:

Mayor and Councillors

From:

Group Manager – Community Services and Development

Date:

Tuesday, 19 June 2018

File reference:

Document: 2398779
Attachment 1: Current Ward Map

Portfolio holder:

Mayor John Tregidga

Meeting date:

Wednesday, 27 June 2018

Subject:

2018 Representation Review Initial Proposal

Recommendation:
THAT the report be received, and
THAT Council adopts, as its initial proposal, one of the following options (after determining the total
number of councillors, the number of wards, boundaries and names, the number of councillors to be
elected from each ward and whether communities and community boards are established, after taking
into consideration all relevant information and informal consultation):

Option 1 (status quo)
Twelve councillors (plus the mayor) elected from three current wards (Plains Ward, four councillors,
Paeroa Ward, four councillors, Waihi Ward, four councillors), with/without community boards; or

Option 2
Nine councillors (plus the mayor) elected from three current wards (Plains Ward, three councillors,
Paeroa Ward, three councillors, Waihi Ward, three councillors), with/without community boards; or

Option 3
Ten councillors (plus the mayor) elected from three current wards (Plains Ward, three councillors,
Paeroa Ward, three councillors, Waihi Ward, four councillors), with/without community boards; or

Option 4
Twelve councillors (plus the mayor) elected from three slightly modified wards (Plains Ward, four
councillors, Paeroa Ward, four councillors, Waihi Ward, four councillors), with/without community
boards; or
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Option 5
Nine councillors (plus the mayor) elected from three slightly modified wards (Plains Ward, three
councillors, Paeroa Ward, three councillors, Waihi Ward, three councillors), with/without community
boards; or

Option 6
Nine councillors (plus the mayor), six councillors elected from three current wards (Plains Ward, two
councillors, Paeroa Ward, two councillors, Waihi Ward, two councillors), three councillors elected at
large, with/without community boards; or

Option 7
Nine councillors (plus the mayor) elected at large, with/without community boards; and
THAT a required explanation of the reasons for any proposed changes be given; and
THAT if the adopted initial proposal is non-compliant with fair representation (+/- 10% rule), and this is
confirmed by Council as its final proposal, the proposal must be treated as an appeal under section 19V
(5) of the Local Electoral Act 2001 and referred to the Local Government Commission following the
appeal/objection process; and
THAT the adopted initial proposal be submitted for formal public consultation, including inviting
submissions (in the period 4 July to 3 August 2018); and
THAT Council work with the Communications Officer to develop a Communication Plan for the formal
consultation phase.

Executive Summary
The Local Electoral Act 2001 (LEA) requires local authorities to undertake a review of their representation
arrangements at least once every six years. The Council carried out its last review in 2012 (for the 2013 and
2016 triennial elections) and is therefore required to undertake another review in 2018 (for the 2019 and
2022 triennial elections).
Current representation arrangements are the mayor (elected at large), 12 councillors (elected from three
wards) and no community boards. One ward (Waihi) does not comply with the fair representation criteria
(+/-10% rule).
Council has held several workshops and one community meeting over the last few months to discuss and
consider the relevant issues when undertaking a review (identifying communities of interest, ensuring fair
and effective representation and reviewing community boards), and considered seven options.
An indication was given at the workshops that the current three wards still best reflect communities of
interest (albeit one ward no longer complied with the fair representation criteria), that Council would like
to undertake some informal community consultation, that a reduction in the number of councillors be
investigated and that community boards are not established.
To adhere to the fair representation criteria (+/-10% rule) with minimum changes, would involve the
township of Waikino being placed within the Paeroa Ward from the Waihi Ward. After consultation with
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the Waikino community, there was overwhelming support for Waikino to stay within the Waihi Ward, to
which it identifies as its community of interest.

Purpose
The purpose of this report is for Council to resolve an initial proposal for its review of representation
arrangements (number of councillors, wards etc) that will apply for the 2019 and 2022 triennial elections.
The matter or suggested decision does not involve a new activity, service, programme, project,
expenditure or other deliverable.

Background
The Local Electoral Act 2001 (LEA) requires every local authority to undertake a review of their
representation arrangements at least once every six years. These reviews are to determine the number of
councillors to be elected, the basis of election for councillors and, if this includes wards, the boundaries and
names of these wards. Reviews also include whether there are to be community boards and if so,
arrangements for these boards. Representation arrangements must provide fair and effective
representation for individuals and communities.
Council last reviewed its representation arrangements before the 2013 triennial elections and is therefore
required to undertake a review before the 2019 triennial elections.
Current representation arrangements, in addition to the mayor elected at large, are 12 councillors elected
from three wards (see Attachment 1), and no community boards i.e.:
Ward

Councillors

Plains

4

Paeroa

4

Waihi

4

The Local Government Commission issued guidelines for local authorities when undertaking a review of
representation arrangements, which must be taken into consideration.
Council workshops were held to consider the review of representation arrangements on 15 November 2017
and 26 April 2018, with an informal workshop on 20 February 2018.
An indication was given at the workshops that the current three wards still best reflect communities of
interest (albeit one ward no longer complied with the fair representation criteria), that Council would like
to undertake some informal community consultation, that a reduction in the number of councillors be
investigated and that community boards are not established.

Legislative Requirements
Part 1A of the LEA sets out the processes and timeframes for local authorities to follow when undertaking
reviews of representation arrangements. The three key principles that local authorities must consider are:
•
•
•

communities of interest
effective representation
fair representation
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Territorial authorities are also required to consider:
•
•
•
•

total number of councillors
number of wards, boundaries and names
number of councillors to be elected from each ward
communities and community boards

Communities of interest
The LGC in its June 2017 ‘Guidelines for local authorities undertaking representation reviews’, advises
territorial authorities to ensure that representation proposals provide effective representation of
communities of interest in their district. Determining effective representation is based on considering the
identified communities of interest, which in turn becomes the determinant in selecting the overall
representation arrangements of a territorial authority.
The term “community of interest” is not defined by statute. It is a term that can mean different things to
different people, depending on an individual’s or group’s perspective from time to time.
In a general sense, the LGC is of the view that a community of interest is the area to which one feels a
sense of belonging and to which one looks for social, cultural, service and economic support contributing
to the development of a shared identity. Geographic features (e.g. rivers, mountain ranges) and the
roading network can affect the sense of belonging to an area. The community of interest can often be
identified by access to the goods and services needed for ordinary everyday existence. Another
community of interest factor could be the rohe or takiwa area of tangata whenua.
The LGC, through previous reviews, views a community of interest as usually having a number of defining
characteristics, which may include:
•
•
•
•
•
•
•

a sense of community identity and belonging;
similarities in the demographic, socio-economic and/or ethnic characteristics of the residents of a
community;
similarities in economic activities;
dependence on shared facilities in an area, including schools; recreational and cultural facilities and
retail outlets;
physical and topographic features;
the history of the area; and
transport and communication links.

As communities of interest may alter over time, territorial authorities need to give careful attention to
identifying current communities of interest within their region when undertaking representation reviews.

Effective Representation
The number of councillors for territorial authorities must fall within the statutory limits of between five and
29. Section 19T of the LEA requires territorial authorities to ensure:
•
•
•

that the number and boundaries of wards will provide effective representation of communities of
interest within the district; and
that ward boundaries coincide with the boundaries of the current statistical meshblock areas
determined by Statistics New Zealand and used for parliamentary electoral purposes; and
that so far as is practicable, ward boundaries coincide with the boundaries of any community boards.
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The LGC in its guidelines provides the following principles that territorial authorities could apply when
considering this issue:




a recognised community of interest should not be split between electoral boundaries;
grouping together two or more communities of interest that share few commonalities of interest
should be avoided;
accessibility, size and configuration of an area should be considered:
 would the population have reasonable access to its elected members and vice versa?
 would elected members be able to effectively represent the views of their electoral
constituency?
 would elected members be able to attend public meetings throughout their area, and provide
reasonable opportunities for their constituents to have face-to-face meetings?

Fair Representation
Fair representation is defined as a democratic model where there is a reasonable ratio of elected members
per head of population; assurance that elected members are in reasonable geographic proximity to
citizens for easy contact, and there is sufficient opportunity for representation and involvement of
communities of interest. There should be a strong link between elected representatives and their wards so
as to promote a healthy democracy, protect citizens’ rights and ensure that their views and opinions are
heard. For this to be achieved, elected members must be able to respond to the interest and demands of
their wards (if applicable).
In essence, this is the requirement for the population of each ward (if applicable), divided by the number of
elected councillors to be elected by that ward, does not exceed +/-10% of the population of the region
divided by the total number of elected councillors.
The population figures to be used for the review are either the last census (2013) or the latest population
estimates (30 June 2017). We have used the 30 June 2017 population estimates.
When considering fair representation based on the current three wards and current 12 councillors, the +/10% compliance is marginally not achieved in one ward (Waihi Ward by 68 people):
Ward

Pop

Cnrs

Average

Fits Rule

% Variation

Plains

6,350

4

1,588

Yes

-3.93%

Paeroa

6,150

4

1,538

Yes

-6.96%

Waihi

7,340

4

1,835

No

+11.01%

Note that should the existing three wards remain, but the number of councillors reduce to nine (three
wards with three councillors each), Waihi Ward still falls outside the +/- 10% rule (+11.01%). If the number
of councillors reduce to ten (two wards of three, one ward [Waihi] of four), then all wards comply with the
+/- 10% rule.
There is however some leeway in the LEA for allowing non-conformity of the fair representation criteria
under certain circumstances:
•
•
•
•

an isolated community
an island community
compliance would divide a community of interest between wards
compliance would unite within a ward two or more communities of interest with few commonalities

For the current ward arrangements, one ward does not comply with the +/- 10% rule (Waihi Ward at
+11.01% is under-represented). Where a territorial authority considers that non-compliance of the +/- 10%
Page 5 of 10

Page 169

Council Agenda - 27-06-18

rule would divide a community of interest between wards, group unlike communities of interest together
or there are isolated or island communities, then the territorial authority may go outside the +/- 10% rule,
but this must be treated as an appeal under section 19V (5) LEA. This means the review would be required
to be referred to the Local Government Commission for determination following the appeal/objection
period.

Informal Community Consultation
Council agreed to undertake limited informal preliminary consultation between 1 - 22 May 2018, including:
• advertising in the Hauraki Herald newspaper (11 May, 8 June), Waihi Leader newspaper (31 May)
• Facebook
• regular posts on Council page
• Waihi Community Grapevine page
• Waikino community page
• Waihi iSite page
• GoldFM page
• Positive Paeroa page
• mayor’s radio spots (2 stations throughout May and early June)
• Waikino Whisper community newsletter (first week of May, first week of June)
• Council’s website (published 11 May)
A public meeting on the representation review for Waikino residents was held on 18 June 2018, with
approximately 40 people attending. The majority’s view was that the Waikino township remains within
the Waihi Ward.
The formal consultation process under the LEA (one-month submission period and one-month
appeal/objection period) will still occur in the period July – October 2018.

Options Considered
Council at its earlier workshops considered the following seven options:

Option 1 (status quo)
12 councillors (plus the mayor) elected from three current wards (Plains Ward, four councillors, Paeroa
Ward, four councillors, Waihi Ward, four councillors), no community boards. This option does not comply
with the +/- 10% rule (Waihi Ward):
Ward

Pop

Cnrs

Average

Fits Rule

% Variation

Plains

6,350

4

1,588

Yes

-3.93%

Paeroa

6,150

4

1,538

Yes

-6.96%

Waihi

7,340

4

1,835

No

+11.01%

19,840/12 members = 1,653 +/- 10% = 1,488– 1,818
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Option 2 (nine councillors, three wards)
Nine councillors (plus the mayor) elected from three current wards (Plains Ward three councillors, Paeroa
Ward three councillors, Waihi Ward three councillors), no community boards. This option does not comply
with the +/- 10% rule (Waihi Ward):
Ward

Pop

Cnrs

Average

Fits Rule

% Variation

Plains

6,350

3

2,117

Yes

-3.95%

Paeroa

6,150

3

2,050

Yes

-6.99%

Waihi

7,340

3

2,447

No

+11.02%

19,840/9 members = 2,204 +/- 10% = 1,984 – 2,424

Option 3 (ten councillors, three wards)
10 councillors (plus the mayor) elected from three current wards (Plains Ward three councillors, Paeroa
Ward three councillors, Waihi Ward four councillors), no community boards. This option complies with the
+/- 10% rule:
Ward

Pop

Cnrs

Averag

Fits Rule

% Variation

Plains

6,350

3

2,117

Yes

+6.7%

Paeroa

6,150

3

2,050

Yes

+3.33%

Waihi

7,340

4

1,835

Yes

-7.51%

19,840/10 members = 1,984 +/- 10% = 1,786 – 2,182

Option 4 (modified status quo)
12 councillors (plus the mayor) elected from three slightly modified wards (Plains Ward four councillors,
Paeroa Ward four councillors, Waihi Ward four councillors), no community boards. This option includes the
Waikino township (312 population) with Paeroa Ward. This option complies with the +/- 10% rule:
Ward

Pop

Cnrs

Average

Fits Rule

% Variation

Plains

6,350

4

1,588

Yes

-3.93%

Paeroa

6,462

4

1,615

Yes

-2.3%

Waihi

7,048

4

1,762

Yes

+6.6%

19,840/12 members = 1,653 +/- 10% = 1,488 – 1,818

Option 5 (nine councillors, modified three wards)
Nine councillors (plus the mayor) elected from three slightly modified wards (Plains Ward three
councillors, Paeroa Ward three councillors, Waihi Ward three councillors), no community boards. This
option includes the Waikino township (312 population) with Paeroa Ward. This option complies with the
+/- 10% rule:
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Ward

Pop

Cnrs

Average

Fits Rule

% Variation

Plains

6,350

3

2,117

Yes

-3.95%

Paeroa

6,462

3

2,154

Yes

-2.27%

Waihi

7,048

3

2,349

Yes

+6.58%

19,840/9 members = 2,204 +/- 10% = 1,984 – 2,424

Option 6 (nine councillors, mixed system)
Nine councillors, six elected from current three wards (Plains Ward two councillors, Paeroa Ward two
councillors, Waihi Ward two councillors), three councillors elected at large, no community boards. This
option does not comply with the +/- 10% rule (Waihi Ward):
Ward

Pop

Cnrs

Average

Fits Rule

% Variation

Plains

6,350

2

3,175

Yes

-3.99%

Paeroa

6,150

2

3,075

Yes

-7%

Waihi

7,340

2

3,670

No

+10.98%

19,840/6 members = 3,307 +/- 10% = 2,976 – 3,638

Option 7 (at large system)
Nine councillors elected at large, no community boards

Initial Proposal
Council at their 27 June 2018 meeting is to resolve an initial representation arrangements proposal from
seven identified options. Council needs to determine the total number of councillors, the number of wards,
boundaries and names, the number of councillors to be elected from each ward and whether communities
and community boards are established, after taking into consideration all relevant information and
informal consultation.
Accordingly, it is recommended that Council adopts, as its initial proposal, one of the following options:
Option 1 (status quo)
Twelve councillors (plus the mayor) elected from three current wards (Plains Ward, four councillors,
Paeroa Ward, four councillors, Waihi Ward, four councillors), with/without community boards; or.
Option 2
Nine councillors (plus the mayor) elected from three current wards (Plains Ward, three councillors, Paeroa
Ward, three councillors, Waihi Ward, three councillors), with/without community boards; or
Option 3
Ten councillors (plus the mayor) elected from three current wards (Plains Ward, three councillors, Paeroa
Ward, three councillors, Waihi Ward, four councillors), with/without community boards; or
Option 4
Twelve councillors (plus the mayor) elected from three slightly modified wards (Plains Ward, four
councillors, Paeroa Ward, four councillors, Waihi Ward, four councillors), with/without community boards;
or
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Option 5
Nine councillors (plus the mayor) elected from three slightly modified wards (Plains Ward, three
councillors, Paeroa Ward, three councillors, Waihi Ward, three councillors), with/without community
boards; or
Option 6
Nine councillors (plus the mayor), six councillors elected from three current wards (Plains Ward, two
councillors, Paeroa Ward, two councillors, Waihi Ward, two councillors), three councillors elected at large,
with/without community boards; or
Option 7
Nine councillors (plus the mayor) elected at large, with/without community boards.
The initial proposal resolution requires an explanation of the reasons for any proposed changes be given.
If the adopted initial proposal is non-compliant with fair representation (+/- 10% rule), and this is
confirmed by Council as its final proposal, the proposal must be treated as an appeal under section 19V (5)
of the Local Electoral Act 2001 and referred to the Local Government Commission following the
appeal/objection process;
The adopted initial proposal must be submitted for formal public consultation, including inviting
submissions (in the period 4 July to 3 August 2018).
It is recommended that Council work with the Communications Officer to develop a Communication Plan
for the formal consultation phase.

Significance and Engagement Assessment
This decision does not trigger the Significance and Engagement Policy Assessment Tool and therefore is
not considered significant under the Significance and Engagement Policy 2014
The level of engagement considered appropriate for this matter, at this point in time, is to consult (i.e.
two-way communication to obtain public feedback) with the Hauraki District community.

Budget Implications
There are no significant budget implications with this decision.

Recommendation
Council should make its decision on which option to choose based on that option being the most cost
effective, and good quality option for the Hauraki District (s10 of the Local Government Act 2002).
Council receives this report, resolves its initial proposal for representation arrangements for the 2019 and
2022 triennial elections and commences the formal consultation process.

Steve Fabish
GROUP MANAGER- COMMUNITY SERVICES AND DEVELOPMENT
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Attachment 1:
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Information Report
To:

Mayor and Councillors

From:

Chief Executive

Date:

Tuesday, 12 June 2018

File reference:

Document:
Appendix A:
Appendix B:

Meeting date:

27 June 2018

Subject:

Chief Executives Monthly Report – June 2018

2395818
2395821
2399050

Recommendation:
THAT the report be received.

1.0

Staff

Our Health and Safety Administration Assistant student Kelcie Mills has been successful in gaining a $15,000
scholarship sponsored by Zespri International. Kelcie works for HDC part-time while studying her Bachelor
of Health Science, Majoring in Occupational Safety & Health and Environmental Health. We congratulate
Kelcie on her achievement.
Natalie Goodson has been appointed as Accounts Officer to work part-time along with Kelly Fisher who has
returned from Parental Leave in a part-time capacity. Natalie is a local Paeroa resident, formerly working at
TCDC.
In the Community Services team we have appointed 2 Library Assistants to work part time and on-call in
both Paeroa and Waihi Libraries to replace Maree Smith who left some time ago. Corinna Fairburn from
Waihi and Katie McLaren from Karangahake started in early June.
The role of Community Pools, Facilities and Events Officer is being reviewed so has not yet been advertised.
Interviews have been held for the position of Building Control Officer to replace Colin Wiggins. A decision is
pending.
Executive Assistant – Corporate and Engineering has been filled by Ruth Kriechbaum. Ruth starts in her new
role 2nd July.
Appointments are pending for both the Engineering Department Administrator and Water Services
Administrator jobs. 30 applications were received for these roles which were jointly advertised as they
require similar skillsets.
The Design Team Leader role has been filled by an internal applicant Lukas de Haast who transferred from
the Transport Team Leader role which is currently being advertised. Both roles sit within the Technical
Services Business Unit.

2395818
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Gene Thomsen has announced that he will be retiring from his position of Transportation Manager after 18
years’ service with HDC. His last day of work will be 20 July 2018 and we wish him well.
His role will be reviewed then advertised in the next week or 2
Other roles currently advertised are:
•
•
•
•

2.0

Accounting Team Leader to replace Heather Byrne
Asset Engineer Water Services (new position)
Information Officer (additional position within Corporate Services Department)
Strategic Planner to cover a 1-year fixed term parental leave pending vacancy.

2018 Local Government New Zealand AGM Remits

Attached (Appendix A) for the members information are the Remits that are to be considered at Local
Government New Zealand’s 2018 Annual General Meeting on 15 July 2017. Voting on these remits will be
made at the AGM and the Mayor, Chief Executive and Councillor Toby Adams are attending the AGM as
the Council delegates.
Discussion on these remits at the meeting is requested to inform the vote that is made at the AGM.

3.0

Waikato Local Authority Shares Services (WLASS)

Attached (Appendix B) for the members information is the latest Collaboration in Action Document which
gives an update on the activities of WLASS and provides details on the shared activities that are currently
being undertaken.

Langley Cavers
Chief Executive

Page 2 of 2

Council Agenda - 27-06-18

2018 Annual General
Meeting
Remits
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1

Drug testing in the community

Remit:

That LGNZ works with central government to develop a nationally consistent
regime of waste water testing, to enable a solid basis for testing drug use in
our communities.

Proposed by:

Tasman District Council

Supported by:

Waitomo District Council
Ruapehu District Council
Bay of Plenty Regional Council
Nelson City Council
Upper Hutt City Council
Far North District Council

Background information and research
1.

2.

Nature of the issue
a.

The technology exists now to test wastewater for the use of drugs which gives a very
straight forward comprehensive picture on the drug use in respective communities. This
has been trialled currently with three communities in New Zealand and in each
community a different drug has shown as the major issue. Where councils or
communities would like to apply these tests, a consistent methodology will enable
decision makers within those communities to determine the best course of action.

b.

This will allow for the best utilisation of resources within the community to test for drugs.
The aim is to provide all relevant services with the ability to identify the use of illegal and
harmful substances and identify the practices to reduce harm.

Background to its being raised
a.

We are all familiar that from time to time, issues with the use of illegal drugs cause
particular problems within our communities. Currently one drug that is causing significant
concern is methamphetamine. However, we shouldn’t assume that this is the only
problem drug or in the future the problem drug may be different.

b.

Testing wastewater is a straightforward and effective way to demonstrate the scale and
nature of problems with illegal drugs within our communities.

2
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c.

3.

The impacts of drivers being affected by methamphetamine have been raised within our
community recently. However, there is wide spread evidence of this drug causing
significant harm to families and communities. The simple straightforward test of this
nature would be highly beneficial for use in communities when wanting to identify the
scale and nature of this problem.

New or confirming existing policy
This is a new policy.

4.

How the issue relates to objectives in the current Work Programme
This does not relate to the current work programme.

5.

What work or action on the issue has been done on it, and the outcome
Three communities have trialled the technology and the primary drugs they detected are
Christchurch (MDMA), Rosedale, North Shore (cocaine) and Whangarei (methamphetamine).

6.

Any existing relevant legislation, policy or practice
Not that I am aware of.

7.

Outcome of any prior discussion at a Zone or Sector meeting
This has not been discussed at Zone or Sector meetings.

8.

Evidence of support from Zone/Sector meeting or five councils
This has the support of the six mayors listed above.

9.

Suggested course of action envisaged
Developing nationally consistent regime for testing wastewater for illegal or harmful drugs.

3
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2

HCV – Rural roads policy

Remit:

That LGNZ pursue investigation of a Road Pricing Policy Statement for Land
Transport to incentivise route selection for HCV’s that encourages the most
economically efficient use of the transport network over both Local Roads
and the State Highway network.

Proposed by:

Ruapehu District Council

Supported by:

Zone Three

Background information and research
1.

Nature of the issue
The following issues have been identified:

2.

a)

The current Road User Fees and Charges regime incentivises the shortest transport
distance from Gate to Port or processing plant of primary produce without assessment
of the most economic, efficient and sustainable transport route.

b)

This does not enable efficiency in the use of the transport network nor take into account
resilience and safety.

Background to its being raised
The cost of maintaining and renewing local road infrastructure has a significant impact on a
territorial authority’s budget decisions within its LTP. The consumption of low strength
pavements on low volume rural road networks is not well considered by HCV fleet managers
when route planning and pricing for harvesting aggregates, forests or other high intensity
produce from the primary sector.
The Road Controlling Authorities Forum made up of NZTA and representatives from TA’s and
associated NGO’s have funded Research and produced Guidelines to assist Funding Policy
Decision makers in Local Government. It is considered that more can be done at a National
Funding Policy level to promote efficient and effective use of limited resources for Land
Transport.

4
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3.

New or confirming existing policy
New - Policy goal – That price incentives are in place to ensure the most economic use of the
transport network.

4.

How the issue relates to objectives in the current Work Programme
This issues relates to LGNZ’s strategic priority one1 regarding infrastructure and specifically
around the policy priorities, actions and projects for transport. These include:

5.

•

Government Policy Statement for Land Transport 2018 and National Land
Transport Programme presented to councils in an integrated manner for LTPs
which addresses sector needs including freight, regional growth and tourism.

•

Ongoing advocacy for new funding models for transport.

•

Integrate policy positions from Mobilising the Regions including: integrated
transport planning and decision making models into the above.

What work or action on the issue has been done on it, and the outcome
A large proportion of pavement consumption on local roads occurs on low volume roads,
caused almost entirely from commodity cartage. The Special Interest Group – Low Volume
Roads (SIG-LVR) of the Road Controlling Authorities Forum (NZ) (RCA Forum) has sought to
provide a process for:
•

Calculating pavement consumption on low volume roads caused by industrial landuse.

Allocating the cost to industrial ratepayers, in an equitable way, using rules
prescribed by local government legislation.
This work is now in circulation is being considered as one of the tools to equitably fund transport
demands on Local Roads.
•

References
http://rcaforum.org.nz/sites/public_files/images/160429Notes%20of%20290416%20forum.pdf
https://rcaforum.org.nz/sites/public_files/images/Guidelines_equitable_funding_pavement_
maintence_LVR-July_2017.pdf

6.

Any existing relevant legislation, policy or practice
Land Transport Management Act 2003
•

This governs the issuing of the GPS, the requirement that NZTA report annually on the
use of funds from the land transport fund (including the contribution to the GPS
outcomes and objectives) and the compliance of RLTP with the GPS.
5
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Local Government Act 2002
•

7.

This specifies the LTP process and the inclusion of key roading funding and planning
information as a mandatory activity.

Suggested course of action envisaged
That LGNZ pursue investigation of a Road Pricing Policy Statement for Land Transport to
incentivise route selection for HCV’s that encourages the most economically efficient, safe and
resilient use of the transport network over both Local Roads and the State Highway networks.

8.

Discussion and conclusion
For example; The full cost of government afforestation incentives are not taken into full account
when calculating Return on Investment. In the case of forest harvest today, the incentives for
investment were made in the 1990’s in the national interest (primary exports and carbon
agendas) and in many cases the costs today largely fall on property with higher capital values.
A potential exists to introduce road pricing to incentivise the best use or transport resources
and provide for economic growth and productivity in the rural provincial sector.
In order to allow for more informed and effective decisions, the transport sector needs to be
incentivised to use the best possible transport routes that are proven the safest most efficient
and sustainable use of the network.
It is therefore recommended that LGNZ pursue an investigation into Road Pricing that can
inform NZTA and the Ministry of Transport when considering any review of funding tools for
New Zealand’s transport infrastructure.
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3

Heritage buildings

Remit:

That LGNZ lobbies for greater support for, and protection of, heritage
buildings via the following mechanisms:
• Revision of the Building (Earthquake-Prone Buildings) Amendment Act to
change the ‘25% building work’ clause instead to trigger earthquake
strengthening once a threshold of “25% of the Capital Value or $200,000,
whichever is the greater” is reached to make this a more equitable
provision for regional centres.
• An increase in the heritage fund.
• Provision of tax relief for heritage building upgrades

Proposed by:

Whanganui District Council

Supported by:

Zone Three

1.

Background information and research

1.

Nature of the issue
The following issues have been identified:

2.

a.

The current Building (Earthquake-Prone Buildings) Amendment Act (the Act) contains a
clause where any work that reaches 25% of the current Capital Value (CV) of the
building subsequently triggers the need to earthquake strengthen the entire building.
This has a significant impact on smaller centres with low CVs (e.g. where values can be
below $100,000). This poses an imminent and real threat to heritage buildings and the
future character of New Zealand’s town centres.

b.

Earthquake strengthening deadlines are approaching and regional centres in particular
may struggle to undertake this work. This is because there is not the same economic
return for these improvements. More funding is required to ensure that this can be
delivered on time.

c.

There is no tax relief available for earthquake strengthening costs. This is a deterrent for
delivering on this important safety and preservation work.

Background to its being raised
New Zealand’s heritage buildings are a critical reminder of our past. Regardless of size or
splendour even unassuming pubs and shops in the smallest of towns are slowly earning respect
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and recognition for their reflection of our heritage and their important historical insight. This is
true irrespective of whether this is a nostalgic nod to memories of youth or a more significant
need for heritage preservation. If we lose these then we lose the valuable visual reminders
which mark our unique identity as a country – and once these are gone, they are gone. This
recognition has been the impetus for successful rejuvenation efforts throughout the country,
for example, along the Otago Rail Trail where redundant buildings have been given a new lease
of life – which has translated into economic benefit for new business ventures, while adding
significantly to the tourism experience. These opportunities should be encouraged and
incentivised by government and strongly supported by LGNZ.
Amendment to the Act
•

Whanganui’s Earthquake-Prone Buildings Community Taskforce (the Taskforce)
submitted on the Proposals for Earthquake-Prone Buildings Regulations in 2016.

•

Part of this submission focused on the trigger point for earthquake strengthening of an
entire building. This had been set at 25% of the current CV – meaning that in instances
where a building has had an ‘earthquake strength assessment’ carried out then once the
25% threshold is reached through building work of any kind then complete earthquake
strengthening is required.

•

As a result, despite the legislation not requiring earthquake strengthening for many
years, once this point is reached then the building owner or tenant is effectively penalised
for what might amount to just a minor upgrade.

•

The Taskforce challenged this clause and instead recommended that it be reworded so
that work that reaches 25% of the CV, or a value of $200,000 (whichever was the greater)
become the trigger point instead.

•

This is because most buildings outside of the major cities have low CVs. This is largely due
to the age of the buildings and the nature of small town demand for retail and upperstorey living (with many of these CVs being below $100,000).

•

As a result, even small scale building work such as $25,000 for a new bathroom or internal
wall construction could enact this clause.

•

Although the Taskforce’s submission received support from other communities it did not
result in the requested changes to the legislation being made.

•

The Taskforce has suggested that if the clause remains in its current form then it could
cause a large number of heritage buildings (particularly in regional centres) to become
dilapidated, and ultimately lost. This runs counter to the intent of the legislation and an
urgent review of the determination is requested.

Increase in the heritage fund
•

Heritage EQUIP provides grants for both retrofitting and major works2.
1.

Retrofit grants are designed to support smaller scale seismic strengthening
projects. These are to address specific aspects of the building or to provide retrofit
solutions for common hazards. They provide up to 50% of costs – up to a maximum
of $25,000.

8

Page 184

Council Agenda - 27-06-18

2.

Major works grants are for comprehensive seismic strengthening solutions
including large-scale or staged projects. These provide up to 50% of costs, with no
upper limit to the grant application.

•

In 2016 the government announced a new $12M fund to support earthquake
strengthening work on privately owned heritage buildings where seismic upgrades were
required.

•

Although this was initially limited to only Category 1 and 2 listed buildings, this has since
been broadened to other buildings on local council heritage registers.

•

While the initial $12M pool was a welcome funding mechanism for building owners, it is
claimed that additional support will be required as earthquake strengthening deadlines
approach.

Tax relief

3.

•

It is considered that commercial building owners should be allowed tax relief for
earthquake strengthening costs.

•

IRD currently provides no tax relief for expenditure.

•

It is claimed that this discourages investment – especially for older buildings.

•

The government could assist with the affordability of strengthening costs by allowing
building owners to expense their construction costs by one of two ways:
1.

Allowing the cost of strengthening to be treated as an expense in the year in which
the costs occur, with the deduction ring-fenced to rental income activity. This
would allow owners to claim the tax benefit of the expenditure and would provide
a real incentive to owners to carry out the strengthening.

2.

In lieu of the above option not being adopted then building owners should be
allowed to capitalise the strengthening costs separately – with those costs
depreciated or amortised over a period of, for example, 10 years. Although the first
option is preferred and offers more benefit to owners, the second option would
still allow the recovery of some tax relief over a defined period.

New or confirming existing policy
These changes would build on and support existing policy. Tax relief advantages would require
new provisions.

4.

How the issue relates to objectives in the current Work Programme
The current LGNZ work programme identifies the implementation of earthquake prone
buildings regulations as a strategic policy priority under Housing and Building.

5.

What work or action on the issue has been done on it, and the outcome

9
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The Taskforce has advocated strongly for the needs of regional New Zealand in relation to
heritage and earthquake strengthening. Supplementary research alongside its submission
suggests that the following outcomes are possible without intervention:

6.

7.

•

Buildings will not be renovated until the very last moment. As a result, deterioration in
the integrity of the building is likely to be significant and could lead to the building
becoming unsalvageable.

•

Buildings will slowly deteriorate – becoming even less attractive to rent. This will have an
impact on regional town centres.

•

Buildings are likely to be abandoned once the earthquake strengthening deadline is
reached – particularly in the case of overseas landlords where the cost of either clearing
the site or strengthening will far exceed the value left in the property.

•

The 25-year strengthening timeframe allowed in the legislation for Zone B areas (such as
Whanganui) is now seriously reduced in efficacy because of the ‘25%’ clause.

Any existing relevant legislation, policy or practice
•

Building (Earthquake-Prone Buildings) Amendment Act

•

Income Tax Act 2007

Outcome of any prior discussion at a Zone or Sector meeting
This remit was presented to the Zone Three meeting on 20 April 2018. It was moved by Cr Helen
Craig (Whanganui) and seconded by Mayor Don Cameron (Ruapehu). It was supported by all
member councils:
•

Central Hawke's Bay District Council

•

Hastings District Council

•

Hawke's Bay Regional Council

•

Horizons Regional Council

•

Horowhenua District Council

•

Manawatu District Council

•

Napier City Council

•

New Plymouth District Council

•

Palmerston North City Council

•

Rangitikei District Council

•

Ruapehu District Council

•

South Taranaki District Council

•

Stratford District Council

•

Taranaki Regional Council

•

Tararua District Council

•

Wairoa District Council
10

Page 186

Council Agenda - 27-06-18

In addition, Rangitikei District Council has acknowledged its specific endorsement of this remit.

8.

Suggested course of action envisaged
It is recommended that:

9.

a)

The Act be amended to allow for work up to 25% of the CV, or $200,000, whichever is the
greater.

b)

The Heritage Fund be increased to adequately meet demand.

c)

That IRD reviews its provisions in relation to tax relief for earthquake strengthening of
heritage buildings with a view to introducing this assistance.

Discussion and conclusion
“Heritage buildings keep our history alive, telling the story of our past and giving
perspective for today. Heritage buildings provide both private and public value throughout
New Zealand.”
(credit Heritage Equip website: heritageequip.govt.nz)
These recommendations are based on the value of heritage and the importance of ensuring
that the rules are applied in a fair and equitable way, regardless of whether you live in a major
city or a smaller regional centre. The current Act does not offer this even-handedness – meaning
that those in smaller centres with low CVs can be charged with responsibility for full earthquake
strengthening as a result of only small scale building works. A minor reframing of the Act to set
a cost threshold of up to $200,000 would ensure that a more equitable approach could be
applied nationwide, without unduly penalising regional New Zealand where the economics of
building conversion are not the same. By not addressing this discrepancy heritage buildings may
miss out on investment and upgrades – eventually becoming rundown and potentially lost.
The value of heritage preservation is further championed through a request to increase the
Heritage Fund. This boost would provide greater opportunity for more building owners to
receive a subsidy so that requisite strengthening work can be undertaken. It would also mean
that government could better manage the influx of applications that are likely to be submitted
as deadlines approach. It is considered that this assistance will be particularly important for
regional New Zealand where there is not the same economic return for this kind of work.
Although building owners are generally passionate about restoration, with costs being so high
and returns so low it is possible that many buildings will be left abandoned and ultimately
demolished due to a lack of financial viability. Related to this is the concern that councils will
then be burdened with the cost of demolition and rates arrears. Furthermore, removal of
heritage buildings will irreparably impact on town streetscapes – resulting in less attractive
replacement structures (or building gaps) and generating a loss of character, community and
cultural identity.
Investment can similarly be encouraged through the provision of tax relief to support heritage
building owners. Although this would have minimal financial impact on the government it would
11
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have a significant effect on the retention and strengthening of earthquake-prone heritage
buildings. It is recommended that this review occur as soon as possible to mitigate the size of
this issue as a growing number of older buildings increasingly require investment.
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4

Climate change – advocate to banks

Remit:

That LGNZ, consistent with the Local Government Position Statement on
Climate Change 2017 and the Local Government Leaders’ Climate Change
Declaration 2017, advocate to all major banks that they transition away from
investments in fossil fuel industries, and consider opportunities for long-term
investments in low- or zero-carbon energy systems.

Proposed by:

Greater Wellington Regional Council

Supported by:

Greater Wellington Regional Council
Porirua City Council
Carterton District Council
Masterton District Council
Kapiti Coast District Council
Palmerston North City Council

Background information and research
1.

Nature of the issue
Climate change has been described as “a slow motion disaster that will change our lives, the
economy, and our planet for ever”. The previous Parliamentary Commissioner for the
Environment Dr Jan Wright said that climate change is “by far New Zealand’s worst
environmental problem”. The effects of climate change are already being felt globally and in
New Zealand through: increased frequency of extreme weather events including storms,
cyclones, tornadoes and droughts; wildfires; and rising sea levels.
Climate Change will have major impacts on areas of responsibility of local government. Over
the next few decades, tens of thousands of New Zealanders will be displaced from their homes
by threatened inundation by rising sea levels. Local government has the responsibility to
manage, at regional, city and district levels, land use planning including requirements for coastal
protection or managed retreat to ensure future residential and business development and
infrastructure is located away from areas that will be inundated. Local government therefore
has a very high interest in measures being taken to reduce emissions of greenhouse gases, in
accordance with NZ’s commitments under the Paris Agreement of 12 December 2015, and
subsequent commitments by the Government.
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2.

Background to its being raised
Greater Wellington Regional Council has recently updated its Treasury Risk Management Policy
and has included a section:
“5.3 Investments in fossil fuels The Council has a policy to divest from any direct investment in
fossil fuel extraction industries and investigate existing non direct investment, with a view to
preventing future investment where practical”.
The Council’s Treasurer has taken the opportunity to advise banks of this policy as part of
Council’s on-going commitment to reducing carbon emissions and promoting this to the wider
community. It has also advised the banks that as part of its on-going due diligence into this
matter, it will continue to monitor the banks it transacts with to ascertain what they are doing
to assist with reducing and discouraging the on-going use and investment in fossil fuel
industries.

3.

New or confirming existing policy
Local Government recognises, as stated in the Local Government Position Statement on Climate
Change, 2017, and the Local Government Leaders’ Climate Change Declaration, 2017, that we
must act on climate change now to avoid future risk. Local authorities have accepted that they
are at the frontline of climate change adaptation and have a role to play in mitigation, and that
their responsibilities will grow in addressing climate change as both anticipated and unforeseen
problems are revealed. Local government has a strong interest in the impacts of climate change
and what can be done to mitigate those impacts.
Support for this remit will reinforce the Local Government Leaders’ Climate Change Declaration
2017, which included: “A clear and consistent pathway toward a low carbon and resilient future
needs to provide certainty for successive governments, businesses and communities to enable
transformative decisions and investments to be made over time”.

4.

How the issue relates to objectives in the current Work Programme
LGNZ has climate change as a project in its Work Programme.
This remit relates to the following objectives of the project:
a.

Climate Change Action: “Actions to reduce emissions”

b.

A Collaborative Approach: “A collaborative and joint response to climate change,
including a clear pathway to a low carbon economy”

c.

Key work streams: “Mitigating the impacts of climate change”

d.

Supporting work: “The sector will contribute to the Productivity Commission’s inquiry
into NZ’s transition to a low-emissions economy”.
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5.

What work or action on the issue has been done on it, and the outcome
On 19 October 2016, the NZ$30 billion NZ Super Fund announced changes to become more
resilient to climate change investment risk under a new strategy announced by the Guardians
of New Zealand Superannuation.
CEO Adrian Orr said climate change was a material investment issue with risks for long-horizon
investors. “In coming years the global energy system will transition away from fossil fuels. Some
assets we invest in today may become uneconomic, made obsolete or face a dwindling market.”
“Climate change, and the coming transition to a low-carbon energy system, also present
investment opportunities for long-term investors that we intend to capture”. Mr Orr said the
strategy represented a significant and fundamental shift for the NZ Super Fund.
The New Zealand Super Fund has set an example for banks and other investment fund
managers. The effect of this remit will be to reinforce to major banks the strategic importance
and benefits of a shift of investments away from fossil fuel industries and towards long-term
investments in low- or zero-carbon energy systems.
The banks that Council deals with have a range of appetites in terms of dealing with climate
change issues, with them all formally acknowledging the issues of climate change.
The four Australian banks that Council deals with all have exposures in the billions of dollars to
the coal mining sector. They all have some statement on environmental/climate/sustainability
on their websites and in their financial statements. They all support the position on climate
change and the need to reduce greenhouse gases.
Westpac is a leader having been recognised as the world’s most sustainable bank in 2016 for
the ninth time and has a focus on energy efficient lending, and is the only bank to publish its
exposures to both the fossil fuel and clean tech/environmental service sectors.
Kiwibank has little or no exposure to direct lending to fossil fuel industries as its focus is
primarily on residential lending. They provide sustainable energy loans and their guiding
principles espouse an ethical approach to their products and services.
The LGFA, while having not having a formal policy on climate change, is presently considering
one as part of its work programme. They have no investments in fossil fuel industries.

6.

Any existing relevant legislation, policy or practice
The current Government announced shortly after it took office in November 2017 that it will
introduce a Zero Carbon Bill with the objective of NZ becoming a net zero-emissions economy
by 2050. It will also establish an independent Climate Commission to set five-yearly carbon
budgets and a Green Investment Fund to direct investment towards low-emission industries.
This remit could make an important contribution to assisting the Government to meet the
objective of a net zero-emissions economy by 2050, by encouraging banks to divest from
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investments in fossil fuel industries and instead direct investment to low- or zero-carbon energy
systems.

7.

Outcome of any prior discussion at a Zone/Sector meeting
The proposal for this Remit was discussed at the first Greater Wellington Region Climate Change
Working Group meeting on Friday 16 March 2018, which included representatives of all 9
councils within the Greater Wellington Region. There was strong support for the remit from the
councils. The next Zone 4 Meeting is not until after the deadline for submission of remits for
the 2018 AGM of LGNZ, so it was agreed that Greater Wellington Regional Council will send the
proposed remit to all councils within Zone 4 seeking their support. (Note: this paragraph will
be updated once replies have been received from all councils and before the date for
submission of 21 May 2018)

8.

Evidence of support from Zone/Sector meeting or five councils
Can be found in folder in I drive.

9.

Suggested course of action envisaged
The following action is envisaged, if this remit is passed:
e.

The President of LGNZ will write to the NZ Local Government Funding Agency, and all
major banks in NZ which manage investment funds on behalf of local authorities, to
advocate that they transition away from investments in fossil fuel industries and consider
opportunities for long term investments in low- or zero-carbon energy systems.
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5

Climate Change Adaptation Fund

Remit:

Following on from the findings and recommendations of the Climate Change
Adaptation Technical Working Group, that LGNZ calls on central government
to establish a Climate Change Adaptation Fund to improve local level and
community participation in responding to climate change.

Proposed by:

Christchurch City Council

Supported by:

Metro Sector
Hutt City Council
Selwyn District Council

Background information and research
1.

Nature of the issue
The impacts of climate change will be experienced New Zealand-wide with increased frequency
and intensity of extreme events such as flooding, droughts, and increased coastal inundation.
Over the past year this has been felt particularly keenly by local government in coastal areas.
Adaptation to climate change is a necessary and ongoing process for decisions relating to
infrastructure, urban development, biodiversity and land and water management.
The cost and affordability of adaptation for communities, businesses and councils is a significant
issue. Some of the rationale for establishing an Adaptation Fund are as follows:
1.

Responding to climate change is a significant and nation-wide issue
Climate change will touch all communities and impact on all councils throughout New
Zealand. It will impact on many council roles, services and infrastructure. For some
communities and councils these impacts will be significant.

2.

Disproportional impacts and costs
The impacts and costs of adapting to climate change will not be felt evenly across the
county. Often the most vulnerable communities are hardest hit. Many councils will have
limited ability to adequately anticipate and respond to changes brought on by climate
change, further raising inequalities. For some councils the costs will be beyond their
means.

3.

Cost is a barrier to proactive responses
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For many communities and councils the cost of proactively responding to climate change
is a significant barrier. While it is often more cost-effective to adopt proactive solutions,
the up-front costs mean that only reactive, higher cost responses are taken. New Zealand
will miss opportunities to save costs and be more exposed to higher cost recovery
pathways.
In their Stocktake Report (2017), the Climate Change Adaptation Technical Working
Group identified the cost and/or funding of adaptation is a key barrier for councils, and
communities, in being able to implement adaptation measures in their areas.
4.

Cost can be a barrier to fulfilling legal responsibilities
Councils have specific roles and legal responsibilities under the Resource Management
Act 1991 and the Local Government Act 2002 to consider the impacts of climate change
and the needs of future generations that may not adequately be fulfilled, or fulfilled in a
timely manner, because of cost. Up-front costs can be barrier to long-term decision
making and costs on future generations are heavily discounted, meaning future costs are
poorly recognised and rarely managed. The impact is that we have an “adaptation deficit”
where future generations will disproportionally carry the cost of the impacts of climate
change.

5.

Complementary to other approaches
A Climate Change Adaptation Fund is complementary to other actions and proposals of
Local Government New Zealand and the Government, described below in the New or
Confirming Existing Policy section. The Fund would help unlock opportunities to
collaborate and share learnings across communities and could leverage other private and
public investments in adaptation research and the practical implementation of solutions.
Funding can provide an incentive for communities to adapt and ensure that costs of
adaptation are equitable. It will also enable more effective conversations to be had with
communities around adaptation as funding is a significant barrier in willingness to adapt.

2.

New or confirming existing policy
A useful precedent for this is the International Adaptation Fund, which helps developing nations
better understand and proactively respond to climate risks. This fund provides a way for
relatively well-resourced countries and organisations to support those most at risk. In a similar
way a New Zealand Climate Change Adaptation Fund could also leverage support from private
and public organisations to help our most vulnerable communities.
A useful example is the Civil Defence and Emergency Management Resilience Fund, which was
established by the Government in 2011. This well-subscribed fund supports worthwhile
education, capacity building and monitoring projects across the spectrum of natural hazards,
but mostly, earthquake, flood, tsunami related projects. However, climate change adaptation
is currently poorly resourced through this fund as the fund itself has a limited scope and very
limited resources, especially considering that New Zealand’s economy is one of the most
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vulnerable economies in the world to natural hazards. Consequently, current funds are
insufficient and limited in focus to support critical and large scale adaptation projects needed
to adequately prepare New Zealand for climate change. A contestable New Zealand Climate
Change Adaptation Fund would be an important way to address these barriers and
vulnerabilities.

3.

How the issue relates to objectives in the current Work Programme
This remit supports and confirms LGNZ’s specific policy priority on seeking clarification from
central government on funding for climate change adaptation.
More generally, climate change is a key area of work for LGNZ. For example, LGNZ’s Policy
Statement (2017) and its Climate Change Plan on a Page stated ‘All local authorities (city,
regional, district and unitary councils) are at the front line of climate change adaptation’ . In
addition, LGNZ has catalogued the pervasive impacts of climate change for local government
roles and responsibilities, with a key focus on adaptation.
Supporting the development of a Climate Change Adaptation Fund will encourage dialogue on
funding options, which LGNZ seeks through its Environmental policy priority. This would help
to support the critical need for proactive collaboration between central and local government,
and between city, district and regional councils.
The remit also supports the LGNZ Climate Change Project which promotes a collaborative
approach to address the risks, challenges and opportunities of climate change. This includes
local government requiring central government to establish adaptation funding for councils to
access.

4.

What work or action on the issue has been done on it, and the outcome
As noted above, the Government’s Climate Change Adaptation Technical Working Group has
recently completed its Stocktake Report, focusing on how New Zealand can build resilience to
rising sea levels, a warmer climate, extreme weather and other impacts of climate change. We
understand a second report is underway, which will consider how New Zealand can effectively
adapt to the impacts of climate change, in which recommendations will be made to central
government. The report was expected to be completed in March 2018 but at the time of writing,
had not yet been released publicly.
A research paper has also recently been completed on The Case for new Climate Change
Adaptation Funding Instruments, which outlines some guiding principles and design issues in
establishing an adaptation fund. The paper has key linkages with the work carried out by the
Technical Working Group, and identified further areas for investigation in subsequent research.
In July 2017, the former Parliamentary Commissioner for the Environment, Dr Jan Wright,
released the report Stepping stones to Paris and beyond: Climate change, progress and
predictability. Amongst its many recommendations, the report calls for the government to focus
on adapting to climate change, noting its inevitability. It states that ‘New Zealanders have an
expectation that central government will provide financial assistance for those affected by
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natural disasters’ and notes ‘it is not too soon to consider the economic and fiscal risks of sea
level rise, and to include the forward liability into planning and investment decisions.’ Dr
Wright’s report was well-received, however at the time the Government opted not to action its
recommendations.
At a regional level, councils are considering adaptation funding as part of their own individual
climate change policies. For example:
f.

Hawke’s Bay Regional Council has completed initial work on developing a contributory
fund for adaptation actions in the Clifton to Tangoio Coastal Hazard Strategy 2120.

g.

Christchurch City Council is in the early stages of engaging with the Southshore and South
New Brighton communities around responding to the effects of climate change. Funding
of adaptation actions will be a critical component of the project.

Although work is happening at a regional level, central government leadership and action is
required.

5.

Any existing relevant legislation, policy or practice
As noted above, local councils are primarily acting alone with respect to climate change
adaptation funding, with some guidance from LGNZ’s policy work in this space. Central
government action may stem from the Technical Advisory Group’s second report, which is
expected to be publicly released soon.

6.

Outcome of any prior discussion at a Zone/Sector meeting
Supported
Moved/Seconded: A.Turner/R. Wallace

7.

Evidence of support from Zone/Sector meeting or five councils
Can be found in folder in I drive.
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6

Local Alcohol Policies

Remit:

That LGNZ seeks the Government’s agreement to:
• amend the Sale and Supply of Alcohol Act 2012 so that Local Alcohol
Policies can more accurately reflect local community views and
preferences.
• review policy levers it can apply to reduce alcohol-related harm that will
complement LAP provisions established by TLAs and include consideration
of mechanisms for addressing the density and location of off-licensed
premises.

Proposed by:

Christchurch City Council and Napier City Council

Supported by:

Metro Sector
Hutt City Council

Background information and research
1.

Nature of the issue

Strong community concern about the effects of the increasing number of alcohol sale outlets in
many communities resulted in changes to the Sale and Supply of Alcohol Act in 2012 which devolved
responsibility for alcohol policy-making from a central body to local government. The 2012
legislation enables each territorial authority to develop a Local Alcohol Policy (LAP) in order to
control where and when alcohol can be sold. As designed, LAPs can:
•

restrict the granting of new licences in a community (or across the district);

•

restrict the location of new premises with respect to proximity to other premises or
sensitive sites;

•

set maximum trading hours of alcohol sales from outlets e.g. pubs, night clubs,
restaurants, sports clubs, supermarkets and bottle stores;

•

identify conditions able to be placed on licences to minimise alcohol-related harm.

However, a LAP is only one of 11 criteria that a District Licensing Committee must have regard to in
its decision-making and currently the provisions do not apply to existing licenses (apart from
provisions reducing the maximum trading hours). Whilst a District Licensing Committee could
impose conditions on a new licence to reflect the provisions of LAP, the LAP provisions do not
automatically apply.
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The biggest difficulty is the wide ground on which a LAP can be appealed and the costs councils face
in defending appeals and subsequent legal avenues available to appellants. The promises of
increased community input through the adoption of a LAP is largely to be realised.
The “reasonableness” test able to be applied to LAP provisions via an appeal, largely renders local
preferences ultra vires. Community preferences need to be based on robust foundation evidence,
which can be difficult to obtain. There is also no ability to include a “sinking lid” provision as there is
with regard to Class 4 Gaming policies.
While the ability to establish a local alcohol licensing framework has been devolved to councils, it
has not been accompanied by the required authority and resources. As a result, the majority of LAPs
so far developed have been appealed by alcohol industry groups and, in most cases, have resulted in
adopted LAPs which closely align with national legislation.
As Alcohol Healthwatch states, ‘the devolution of policy-making to local governments with limited
financial and personnel resources to fight appeals appears to have been, in the most part, an
impossible ask’. The lack of provisions within many of the adopted LAPs (and the requirement for
District Licensing Committees to only have regard to an LAP in decision-making) creates a significant
burden on communities to be involved in individual licensing decisions.
No council would advocate for a LAP process that is not fair, appropriate and robust, but the current
ability for appellants to endlessly challenge a community’s preferences regarding the sale of alcohol
is untenable.
2.

Background to its being raised

From 2012 to 2017, the Christchurch City Council followed the current provisions of the Sale and
Supply of Alcohol Act 2012 to introduce a LAP in Christchurch. Once a provisional LAP was adopted
and notified, 19 appeals were filed. There were also eight interested parties. At considerable expense,
the Council entered into a mediation process with all 19 appellants and eventually resolved 17 of the
19 appeals. Following conclusion of the mediation process, one appellant filed judicial review
proceedings against the Council in relation to the failure to take into account an implied planning
consideration. Ultimately the judicial review proceedings were successful. Following those
proceedings, with the effluxion of time and no end date in sight, the Council decided to abandon its
LAP process.
Overall, the Council’s costs were in the order of $1.1 million. The majority of costs were incurred
during the mediation process, judicial review proceedings and during the preparation for the appeals.
Suggested actions are as follows:
1. Review the Sale and Supply of Alcohol Act to ensure community views are able to be
reflected in a LAP
–
–

repeal or review section 81 of the Sale and Supply of Alcohol Act 2012; and/ or
add a new subclause to section 4 of the Sale and Supply of Alcohol Act 2012 (the
Object of the Act) “the views and preferences of communities regarding local
alcohol licensing matters are appropriately responded to”.

2. Request the Government explore policy levers to address alcohol-related harm that are
available to it but that aren’t able to be included in a LAP. These include:
–
–
–

review of the minimum age for purchasing alcohol
consideration of minimum pricing
consideration of changes to the taxing of alcohol
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–

3.

consideration of providing funding to local authorities to offset the cost of LAP
development

How the issue relates to objectives in the current Work Programme

This issue relates to LGNZ’s Social Issues portfolio, which is:
Working alongside central government and iwi to address social issues in our communities
including an ageing population, disparity between social groups, housing (supply and quality)
and community safety.
It can be said that good alcohol policy plays a strong role in preserving and improving community
safety.
The issues with establishing LAPs have been identified by other councils, which we understand are
also planning on submitting draft remits to the LGNZ Annual General Meeting on this issue.
4.

Any existing relevant legislation, policy or practice

The Sale and Supply of Alcohol Act 2012 provides for councils to develop a LAP if they wish. The Act
details the matters able to be addressed through a LAP, which are limited to maximum opening hours
and location of licensed premises as well as providing for the requirement of one-way-door provisions
for on-license premises and special conditions to apply.
The Sale and Supply of Alcohol (Renewal of Licences) Amendment Bill (No 2) is currently before the
House. This Bill addresses an anomaly in the current Act that effectively provides existing use rights
for licences in place before a LAP is adopted and makes the introduction of amended trading hours
through a LAP problematic. The Alcohol Regulatory and Licensing Authority (ARLA) has overturned the
introduction of amended trading hours via LAPs on the basis they can't be applied to all licenses on an
equal basis - due to existing licenses not being covered until renewal is required.
The Bill will address the practical issue of introducing new maximum trading hours but does not
address the lack of weight able to be given to community preferences in an LAP or the seemingly low
bar for reasonableness being applied by ARLA when considering appeals.
5.

What work or action on the issue has been done on it, and the outcome

As noted above, the Sale and Supply of Alcohol (Renewal of Licences) Amendment Bill (No. 2) is
currently before the House. However, from the Christchurch City Council’s point of view, the Bill
doesn’t adequately address the lack of weight that can be given to community preferences in an LAP
or the definition of ‘reasonableness’ of appeals.

6.

Outcome of any prior discussion at a Zone/Sector meeting

Supported – suggested wording amended to ensure any changes to the Act deal with the proliferation
of off-licenses as the LAP is not working. This amendment has been made.
Moved/Seconded: A.Turner/R.Wallace
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7

Biofuels

Remit:

That LGNZ encourages the Government to investigate options to support the
use of biodiesel such as financial incentives; tax offsets; subsidies to bio-diesel
manufacturers; and/or subsidies to renewable fuel manufacturers; and/or
subsidies at the pump, in order to support the valuable New Zealand
industries developing alternative and low carbon fuels.

Proposed by:

Christchurch City Council

Supported by:

Metro Sector
Hutt City Council
Selwyn District Council

Background information and research
1.

Nature of the issue
With the decrease of global oil prices, and All-of-Government contracts negotiated on behalf of
councils for the supply of diesel, the price councils now pay for diesel is substantially lower than
the price of alternative fuels, such as biodiesel. While the lower cost of diesel is beneficial to
councils and other consumers in the short- to medium-term, it is at the expense of the
development of alternative fuels and associated technologies, and is acting against councils’
activities in other areas to reduce emissions.

2.

Background to its being raised
In November 2017, Christchurch City Council’s Infrastructure, Transport and Environment
Committee received a deputation from a biofuel supplier in New Zealand, which raised concerns
about the impact of lower diesel prices on the alternative fuels industry. Following the
deputation, the Committee requested that the Council write to the Minister for Greater
Christchurch Regeneration, Hon Dr Megan Woods, to raise the issue. The letter invited the
Government to consider potential solutions to support the use of bio-diesel and alternative
fuels through mechanisms such as tax offsets, financial incentives for using bio-diesel, a subsidy
to bio-diesel manufacturers, and or subsidies at the pump.
At the time of writing, the Christchurch City Council had not received a response from the
Minister. Further interest from LGNZ in this area may stimulate further discussion or action in
this area.
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3.

How the issue relates to objectives in the current Work Programme
This issue is very connected with LGNZ’s Climate Change Project, as increasing the amount of
alternative fuels used will meaningfully contribute to the reduction of emissions. The proposed
remit is also aligned with the 2017 Local Government Leaders’ Climate Change Declaration,
where signatories committed to ‘encourage Government to be more ambitious with climate
change mitigation measures.’

4.

What work or action on the issue has been done on it, and the outcome
The most recent work carried out by central government organisations relating to biofuels
relates to information provision. The Energy Efficiency and Conservation Authority has a
repository of information on its websites relating to biofuel and bioenergy, providing
information for drivers, businesses, researchers and biofuel producers on its website. In
addition, the Ministry of Business, Innovation and Employment publishes standards for biofuel
quality requirements on its website.

5.

Any existing relevant legislation, policy or practice
There is no existing relevant legislation, policy or practice on this matter, likely driven by the
perceived lack of need and therefore the diminished commercial viability of biofuels at this
stage.
Previously, the Biodiesel Grants Scheme ran from 1 July 2009 to 30 June 2012. The Scheme
aimed to kick start the biodiesel production industry in New Zealand. With the decreased cost
of diesel, the commercial viability of biofuels was diminished, and the fund was discontinued.

6.

Outcome of any prior discussion at a Zone/Sector meeting
Remit supported as package that dealt with Climate Change
Moved/Seconded: A.Turner/G.Brownless
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8

Walking the talk – single use plastics

Remit:
• That LGNZ asks central government to urgently develop and implement a
plan to eliminate the use of single-use plastic bags and plastic straws.
• That LGNZ encourage member councils take steps to phase out the use of
single-use plastic bags and straws at council facilities and events.
Proposed by:

Christchurch City Council

Supported by:

Metro Sector

Background information and research
1.

Nature of the issue
The environmental impact of single-use plastics has been well-traversed. Many studies and
media reports have documented the risk to birds and sea-life and the proliferation of plasticderived toxins and micro-particles in the seas, lakes and rivers from plastic bags that have been
improperly disposed of.
It is estimated that New Zealanders use 1.6 billion single-use plastic bags each year, with each
bag used for an average of 12 minutes before being disposed of. Plastic straws are similarly
ephemeral, with an estimated 541 million straws thrown away by New Zealanders each year.
The extent of the issues posed by single-use plastic bags and plastic straws is such that a multipronged approach is required from central government, local councils, and citizens and should
focus on limiting the use of single-use plastics and promoting responsible recycling.

2.

How the issue relates to objectives in the current Work Programme
This issue relates to LGNZ’s third policy priority, Environment:
Leading, in collaboration with others, the challenge of enhancing environmental qualities,
protecting freshwater resources and biodiversity and addressing the impacts of climate
change and other threats.
As noted above, single-use plastics present real risks to New Zealand’s water quality,
biodiversity, and water-based fauna in particular. Reducing the use of single-use plastics, even
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in a non-regulatory sense, will go a long way to reduce the volume of plastic waste that ends up
in our waterways.

3.

What work or action on the issue has been done on it, and the outcome
It is noted that a number of Mayors and Councillors from across the country were signatories
to the aforementioned petition delivered to Parliament in February 2018.
Prior to this, in July 2017, LGNZ wrote to the previous Associate Minister for the Environment,
Hon Scott Simpson, calling for the Government to introduce a levy on single use plastic bags.
The letter was based on a remit to the 2015 LGNZ Annual General Meeting, which was
supported by 89 percent of councils. This was intended to deter people from using single-use
plastic bags, and was intended to, in time, reduce the number of bags that needed to be
produced.
At the time, the then Associate Minister maintained his stance against a legislative approach,
and instead undertook to establish a working group to explore options for reducing plastic bag
consumption.
It is apparent that the plan to establish the working group was overtaken by the subsequent
Foodstuffs and Progressive Enterprises announcements that they would be phasing out singleuse plastic bags by the end of 2018.
At a local level, the Christchurch City Council received a staff report in 2016, further to a 1,500+
signature strong local petition that called on the Council to ban single-use plastic bags. The staff
recommendations, later resolved by Council, encouraged the Council to champion nonregulatory initiatives, such as:
a.

Taking a leadership role by reducing where the Council itself uses plastic bags, such
as in libraries and at Council-run events

b.

Expanding community education about alternatives

c.

Advocating to central government for a national response

Staff advice was that non-regulatory initiatives were preferable to a regulatory approach due
to the limitations of the bylaw-making powers available to the Council and the practical
difficulties of enforcing any bylaw banning single-use plastic bags. It was also determined that
if regulatory reform was to occur, broader, nationwide action would be more appropriate as
the issue is a matter of concern for the whole country.

4.

Any existing relevant legislation, policy or practice
Single-use plastic bags
The Associate Minister for the Environment, Eugenie Sage, has recently requested advice from
officials on banning plastic bags, after a 65,000 signature-strong petition was delivered to
Parliament in February 2018. The timeframe for when the Minister will consider this advice is
27
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not yet known, nor are the options or next steps. It is suggested that LGNZ continues to push
for central government action in this space, to maintain the momentum that has gathered to
date.
New Zealand’s two largest supermarket chains, Foodstuffs and Progressive Enterprises, are
leading non-regulatory efforts to reduce the use of single-use plastic bags, announcing last year
that they plan to phase out all single-use plastic bags in their respective New World and
Countdown supermarkets by the end of 2018. Other large retailers, such as Bunnings, have
adopted similar approaches by choosing to phase out plastic bags based on community interest.
In conjunction with the Packaging Forum, supermarkets are also continuing to promote a soft
plastics recycling scheme, initiated in 2015 with support from the Government’s Waste
Minimisation Fund.
Following a Council decision in 2016, the Christchurch City Council has opted to take a nonregulatory approach to reducing the use of single-use plastic bags in Christchurch by:
a.

reducing the number of plastic bags it uses itself at Council-run events and at
libraries;

b.

expanding its community education about waste minimisation;

c.

working proactively with retailers; and

d.

including more environmental considerations in its procurement policy.

Plastic straws
It’s estimated that over 800 straws are given out weekly by some bars and restaurants, and
Sustainable Coastlines has stated previously that straws, or parts of straws, are one of the top
five items found during beach clean ups.
Non-regulatory approaches are underway to reduce the use of plastic straws. Examples include:

5.

a.

Wellington City Council, which has been working with local communities and
Sustainable Coastlines to raise awareness of the impact of plastic straws, with the
aim of reducing usage overall.

b.

Mackenzie District Council, which has been driving a change of habit by
encouraging local hospitality operators to provide straws only on-request.

c.

Industry-led initiatives, such as that led by Hospitality NZ, which is encouraging
bars and restaurants to stop offering straws automatically with every drink; and
switch to biodegradable paper or reusable straws where possible.

Outcome of any prior discussion at a Zone/Sector meeting
Remit supported as package that dealt with Climate Change
Moved/Seconded: A.Turner/G.Brownless
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9

A mandatory register of cooling towers

Remit:
1. That LGNZ acknowledges the potentially fatal risks posed by legionella
bacteria in industrial water cooling towers used for air conditioning and
manufacturing;
2. That LGNZ asks central government to resume its work related to reducing
the risks posed by legionella bacteria in industrial water cooling towers.
This could include:
• Amending the Building Act 2004 and/or the Building (Specified
Systems, Change the Use, and Earthquake-prone Buildings)
Regulations 2005 to collect information for a mandatory register of
cooling towers and a mandatory testing and reporting regime.
• Providing enforcement powers to councils to address the risks
associated with cooling towers such as requiring regular testing,
reporting and compliance with specified standards under Building
Warrant of Fitness certification.
• Requiring medical professionals to report cases of legionellosis
(Legionnaires Disease) to local District Health Boards’ Medical Officers
of Health (as is required with Campylobacter outbreaks)..
Proposed by:

Christchurch City Council

Supported by:

Metro Sector
Hutt City Council
Selwyn District Council

Background information and research
1.

Nature of the issue
Every few years Legionnaires’ disease dominates headlines for a period as another "outbreak"
occurs. In order to assist preventing such outbreaks we propose a mandatory nation-wide
register of cooling towers to be updated annually, and overseen by the Ministry of Health via
District Health Boards.
Regulatory action is required to help combat instances of legionellosis from water-based
sources. Mandatory testing and reporting regimes will help building owners and authorities to
ascertain the health of specific water cooling towers and will enable early intervention if
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unacceptable levels of legionella bacteria are found to be present. A mandatory register of
water cooling towers’ locations will help healthcare professionals to isolate sources of
legionellosis outbreaks, and will aid them to reach potentially affected individuals and
communities in a timely manner.

2.

Background to its being raised
Legionella bacteria from the wet surfaces of water cooling towers, evaporative condensers
(cooling plant) and scrubbers can cause a pneumonia called Legionnaires’ disease, which is
often severe and can be fatal. Although this is a nationwide issue, this issue is of particular
concern to Christchurch City Council after in 2005, an outbreak of 19 cases of Legionnaires’
disease (legionellosis) led to the deaths of three Christchurch citizens. The subsequent coronial
investigation into their deaths in 2007 recommended better regulation of industrial, waterbased cooling towers, with monthly testing and a mandatory register of cooling towers’
locations to help pin-point sources of legionella bacteria more readily. The Ministry of Business,
Innovation and Employment undertook to act on these recommendations at the time. However
work to establish a testing regime and register seems to have been paused recently.
Outbreaks of legionellosis in New Zealand are sporadic but the disease’s impact is often severe.
Approximately 240 people contract legionellosis each year. This figure includes people who
contract legionellosis from soil or potting mix, as well as those who contract the disease from
water-based sources. One-third of patients with legionellosis become unwell enough to warrant
admission to intensive care units1. The medical and social cost of the disease is consequently
high.
Citizens are becoming increasingly aware of the risks posed by handing soil or potting mix after
a number of well-publicised cases of legionellosis. However, the spread of the disease from
water-based sources is more difficult to avoid or mitigate against, due to the comparatively
‘invisible’ nature. The spread of legionella from water-based sources is more insidious than
cases caused by exposure to potting mix. This is because the source of the bacteria is not as
readily identifiable by health professionals during a routine examination and patients can
sometimes be misdiagnosed with other respiratory infections.

3.

What work or action on the issue has been done on it, and the outcome
As noted above, the Coroner made a number of recommendations to the Ministry of Health,
District Health Boards and to the Government as part of their 2007 investigation into the deaths
of three Christchurch residents from legionellosis:
To the Ministry of Health and District Health Boards:
(i)

That the Legionellosis case definition for New Zealand be reviewed in light of the testing
methods now available.

1

https://www.nzdoctor.co.nz/in-print/2014/november-2014/5-november-2014/legionnaires%E2%80%99-disease-likely-not-just-acanterbury-phenomenon.aspx
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(ii)

That appropriate samples where clinically indicated be collected for Legionella culture
and PCR testing from suspected Legionellosis cases.
Bronchial washing,
bronchoalveolar washing laveage, pleural fluid, sputum, or lung tissue specimens are
regarded as appropriate samples for Legionella culture and PCR testing. All these clinical
samples where available should be forwarded to the Legionella Reference Laboratory
for purposes of national surveillance of the disease.

(iii)

That if they have not already done so, District Health Boards consider including the
urinary antigen test in the range of tests for Legionellosis.

To the Government through it appropriate Departments and Ministries: - that it gives
consideration to legislation and/or regulatory amendments to achieve the following
outcomes:
(i)

That the owners and/or operators of all cooling towers be required to register the towers
with their Territorial Authorities.

(ii)

That Territorial Authorities create and maintain a single database of all cooling towers
for heating and ventilating systems for both commercial and industrial processes.

(iii)

That all cooling towers, whether commercial or industrial, be brought within the
Compliance Schedule/Building Warrant of Fitness regime administered by Territorial
Authorities.

(iv)

That cooling towers be classified as a separate class of specified system for the
Compliance Schedule/Building Warrant of Fitness regime.

(v)

That it be mandatory for all new and existing cooling towers to comply with AS/NZS
3666 or other comparable standard and that NZS 4303 no longer be optional for any
towers, with pre 2004 towers that do not now comply being required to up-grade within
a specified period.

(vi)

That testing for Legionella be undertaken at least monthly to AS/NZS 3896 and AS
4276.3.1 by an IANZ biologically accredited laboratory.

(vii)

That it be mandatory for the laboratories to notify Legionella test results greater than,
or equal to, 100 cfu/ml within 48 hours to the local Medical Officer of Health, and the
required control strategy from Table 3.1 of AS/NZS 3666.3 be implemented by the owner
or operator.

(viii) That Territorial Authorities and Medical Officers of Health be given powers to audit
testing and test results and to ensure that appropriate corrective action is taken
following results that do not meet the standard.2
From our understanding, these recommendations have not been substantively addressed by
central government in the 10 years since the Coroner’s findings were released. In 2015, the
Ministry of Business, Innovation and Employment stated that cooling towers were covered by
Health and Safety guidelines and that it was up to councils to create their own registers3.

FINDING OF CORONER T L SAVAGE IN THE MATTER of Inquests into the Death of ROSS ANDREW HERN, PETER RUSSELL JONES, VALMAI
MARJORIE FINLAYSON (April 2008)
3
https://www.radionz.co.nz/news/national/290386/still-no-action-on-coroner's-legionnaires-call
2
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In 2015 Auckland Council introduced its own bylaw that requires all industrial cooling towers to
be registered, tested and regularly maintained. One of the purposes of the Property
Maintenance and Nuisance Bylaw is to:
c) protect, promote and maintain public health and safety by requiring all industrial cooling
tower water systems in Auckland to be registered with the council and regularly tested and
where appropriate maintained to mitigate against the risk of exposure to Legionella bacteria
often linked to outbreaks of Legionnaire’s disease.
Given the bylaw was introduced relatively recently, its efficacy is not yet widely known. It must
be noted that for some councils, the cost and resource required to introduce a bylaw to address
the risks of industrial cooling towers may be prohibitive. In addition, councils will need to ensure
that any bylaws are consistent with and do not supercede the requirements of the relevant
legislation (e.g. the Building Act 2004 or the Building (Specified Systems, Change the Use, and
Earthquake-prone Buildings) Regulations 2005).

4.

Any existing relevant legislation, policy or practice
The Building (Specified Systems, Change the Use, and Earthquake-prone Buildings) Regulations
2005 refer to mechanical ventilation and air conditioning systems in the definition of ‘specified
systems’. Under the Regulations, if a building has a ‘specified system’, the relevant Building
Consent Authority will issue a Compliance Schedule that sets out the inspection, testing and
maintenance requirements for the system. Building owners must maintain the systems in
accordance with the Compliance Schedule, issuing a Building Warrant of Fitness to the
Territorial Authority each year confirming that this has been done. The Regulations go some
way in addressing the risks of ventilation and air conditioning systems harbouring bacteria, such
as legionella, however industrial cooling towers are not included as a specified system and are
therefore not subject to a compliance schedule. Industrial cooling towers are instead governed
by Health and Safety at Work legislation, which is less prescriptive in its approach and does not
require Compliance Schedules to be adhered to in the same way.

5.

Outcome of any prior discussion at a Zone or Sector meeting
Remit supported as package that dealt with Climate Change
Moved/Seconded: A.Turner/G.Brownless
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10

Copper in brake pads

Remit:

That LGNZ calls for central government to introduce legislation to limit or
eliminate the copper content of vehicle brake pads to reduce contaminants in
our urban waterways.

Proposed by:

Environment Canterbury

Supported by:

Regional Sector

1.

Background information and research

1.

Nature of the issue
Many urban centres have some level of waterway degradation as a result of urbanisation.
Stormwater runoff is the major source of copper and other metals.
A necessary part of any water quality measurement strategy is to reduce or eliminate
contaminates at the source. Some sources can be management at a regional or local level with
bylaws and district plans, however, the control mechanisms available to a local authority are
not sufficient to tackle copper. The remit seeks central government action.

2.

Background to its being raised
Research and modelling from various parts on New Zealand indicates that brake pads are the
dominate source of copper in urban waterways. Many brake linings contain copper or bronze
chips or powder to improve braking properties and provide mechanical strength. The debris
worn from brake linings may be retained within the brake pad housing or released onto the
road. Brake pad dust is frequently washed from wheels into the storm water network when a
vehicle is cleaned.
Research shows that end-of-pipe stormwater treatment practices such treatment basins,
swales and filters are insufficient to achieve the outcomes sought. Therefore, councils across
New Zealand see a need for national-scale mechanisms to take the most effective action to
remove copper from stormwater.

3.

New or confirming existing policy
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In 2010, both Washington and California passed legislation-requiring brake pads sold or
installed to have reduced levels of copper and other heavy metals. There is no such legislation
in New Zealand.

4.

How the issue relates to objectives in the current Work Programme
The issue fits under LGNZ’s priority 3 – Environment: leading, in collaboration with others, the
challenge of enhancing environmental qualities, protecting freshwater resources and
biodiversity and addressing the impacts of climate change and other threats.
The issue fits within water 2050 Work stream 2: Water Quality.

5.

What work or action on the issue has been done on it, and the outcome
The Christchurch City Council, Environment Canterbury and the Canterbury Water
Management Strategy’s Christchurch Melton Zone Committee are closely collaborating to
improve water quality outcomes. These groups have worked together to investigate the issue
and possible solutions. More detailed analysis is available should it be required.
Wet weather data that is available – from limited monitoring that has occurred during wet
weather and from research by NIWA, Canterbury University and other centres – indicated that
copper concentrations in storm water runoff are two to ten times in Canterbury land and water
regional plan water quality standard. Research elsewhere suggests that is will be the case for
most large urban centres.
Modelling software developed at the University of Canterbury was used in a study of urban
catchment in Christchurch. It defined large carparks and highly trafficked roads as primary
contributors of total suspended solids, and highly trafficked roads and industrial carparks as
primary contributors of copper. Modelling also showed:
•

Removal of copper contributors onto roads ad carparks via implementation of copperfree brake pads is predicted to have significant reduction (78%) on catchment copper
loads.

Copper free and low-copper brake pads are available for sale in New Zealand but there is no
one source of information in New Zealand and there are varying prices and quality for all brake
pads. Unlike in the US and Europe there is no requirement for labelling. As an importer of brake
pads, New Zealand could easily achieve a ‘quick win’ for water quality by restricting imports to
low copper or copper free brake pads with no significant implications for New Zealand
industries. The United States Environment Protection Agency (in 2015) committed to reduce
copper in brake pads to less than 0.5 percent by 2025.
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6.

Evidence of support from Zone/Sector meeting or five councils
Environment Canterbury proposed the remit at the 4 May Regional Sector meeting and sought
support from members. The remit is:
LGNZ calls for central government to introduce legislation to limit or eliminate the copper
content of vehicle brake pads.
The remit was supported unanimously by the members present.

7.

Suggested course of action envisaged
That LGNZ work with central government to raise the issue and advocate for legislation change.
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11
Remit:

Reducing the waste stream

That LGNZ asks central government to address the China National Sword issue
(action 1) and implement the local government waste manifesto (actions 2 6), to reduce New Zealand’s waste by:
1.

adopting a New Zealand-wide strategic approach to the collection, and
processing of recyclable materials within New Zealand;

2.

reviewing the New Zealand Waste Strategy and align, where practicable,
with the “Local Government Waste Management Manifesto” to set a
clear programme for action;

3.

expanding the Waste Disposal Levy and progressively raise the levy rate
in order to reduce total waste to landfills;

4.

officially adopting the National Waste Data Framework and oversee its
implementation to enable better planning and monitoring;

5.

establishing a container deposit scheme in consultation with local
government in order to lift recycling rates; and

6.

declaring tyres, e-waste, agricultural chemicals and plastics, as priority
products under the Waste Minimisation Act 2008, to address problem
waste streams.

Proposed by:

Wellington City Council and Christchurch City Council

Supported by:

Zone Four

Background information and research
1. Nature of the issue
On 1 January 2018, a Chinese ban on foreign waste came into effect, meaning that all plastic,
slag, unsorted waste paper and textile products that were once sent to China for processing
needed to be sent somewhere else. The change in policy, made by the Chinese government for
environmental reasons, has had a significant impact on global recycling processing companies,
which have had to find alternative processing facilities (generally shifting operations to South
East Asia). The issue being the low prices paid for the product
In the New Zealand context, it is estimated that seven of the 41 million kilograms of plastic
waste exported from New Zealand to other countries in 2017 was sent to China (with the
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balance being sent Hong Kong (13.5m kilogram), Indonesia, Thailand, Malaysia and Vietnam (19
million kilograms))[1].
At the time, the Ministry for the Environment provided a statement noting that options included
finding alternative markets for these materials overseas, or improving on-shore processing.
While committed to the idea of increasing processing of recyclable materials in New Zealand,
the Associate Minister for the Environment, Hon Eugenie Sage, has so far declined the
suggestion of using Ministry for the Environment funds to build a recycling processing facility in
New Zealand, suggesting instead that funding other companies that are already doing this work
would be preferable. However, processing recyclables is a low margin business built on the
economies of scale, which cannot readily be achieved in New Zealand.
With a council-by-council approach to solid waste collection, processing and disposal, it is
unlikely that the necessary economies of scale needed to profit from recyclables processing in
New Zealand can be achieved. Central government direction is required to develop a New
Zealand-wide approach to recyclables processing.

2. How the issue relates to objectives in the current Work Programme
Waste minimisation, including through recycling and reduction in waste to landfill, is a key
aspect of addressing the risks of climate change, which is a key area of work for LGNZ.
LGNZ Climate Change Project promotes a collaborative approach between local and central
government to address the risks, challenges and opportunities of climate change. As noted
above, local government is unlikely to achieve the required economies of scale to improve the
volume of recyclables processed in New Zealand, given the council-by-council model of
contracting services relating to recyclables. Therefore, a national approach is warranted.

3. What work or action on the issue has been done on it, and the outcome
Some smaller scale recyclables processing plants are already operating in New Zealand, such as
Flight Plastics in Lower Hutt, which processes PET plastic from plastic bottles, recycling it into
punnets for fruit and other similar products. The $12 million plant was opened in August 2017
with the aid of a $4 million grant from the Government’s Waste Minimisation Fund, which made
it a more feasible proposal. Smaller operators have contested the economic realities of
establishing similar infrastructure for other types of plastics.
WasteMINZ, New Zealand’s largest representative body of the waste, resource recovery, and
contaminated land sectors is working with councils and the Ministry for the Environment to
understand the impact of the Chinese policy change; the availability of other markets for
recyclables processing; and the potential for increasing recyclables processing in New Zealand.
Christchurch City Council’s Solid Waste Manager has been invited to a summit on the issue, held
in May, which may inform the next steps and an approach to central government.
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4. Any existing relevant legislation, policy or practice
Collecting solid waste is a core requirement for councils, set out in the Local Government Act
2002. However, how waste is collected; whether recyclables are separated; and how waste is
processed is up to councils to decide.

5. Outcome of any prior discussion at a Zone/Sector meeting
Remit supported as package that dealt with Climate Change

The following documents may be requested from LGNZ for further background:
•
•

Local Government Waste Manifesto (WasteMINZ)
Rebooting Recycling – What Can Aotearoa Do? (WasteMINZ)
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12

Tyres stewardship

Remit:

That LGNZ requests that the Government urgently implements a
comprehensive and mandatory product stewardship programme for tyres.

Proposed by:

Palmerston North City Council

Supported by:

Metro Sector

Background information and research
Proposal
The proposal put forward is “that LGNZ requests that the Government urgently implements a
comprehensive and mandatory product stewardship programme for tyres”.
Background
Under the Waste Minimisation Act 2008, the Minister for the Environment can declare a
product to be a priority product. When this happens, a product stewardship scheme becomes
mandatory and the priority product must be managed through accredited product stewardship
schemes. No products have been designated as priority products by any Minister for the
Environment, and thus far only voluntary product stewardship schemes exist in New Zealand.
There are three criteria which must be met for the Minster to declare a priority product:
•
•
•

the product will or may cause significant environmental harm when it becomes waste,
or
there are significant benefits from reduction, reuse, recycling, recovery, or treatment of
the product, and
the product can be effectively managed under a product stewardship scheme.

In 2012 an industry-led Tyrewise initiative was developed to provide a framework for the
development of a stewardship programme. In 2018 the Tyrewise model was broadly endorsed
by the Local Government Waste Management Manifesto, developed by the Territorial Authority
Forum, a local government group representing 64 city and district councils.
In 2014 the Ministry for the Environment consulted on Priority waste streams for product
stewardship intervention: A discussion document. In the Foreward to this document, the then
Minister for the Environment, Hon Amy Adams noted that:
[s]ince passing the WMA five years ago, the Government has encouraged voluntary product
stewardship efforts as a first priority. Over this time, 11 voluntary product stewardship schemes have
been accredited by the Minister for the Environment. Nearly 34,000 tonnes of waste per year is being
diverted from landfill for recycling or safe destruction under these schemes. This is an excellent start,
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but in quantity is equivalent to only 1.4 per cent of the total waste stream going to disposal facilities
which pay the waste disposal levy. There is an opportunity to foster greater progress in waste
minimisation and resource reuse through improved producer responsibility. In my view, the time has
come to consider appropriate mandatory approaches for selected priority waste streams.”

The priority products proposed in the discussion document were:
1.
2.
3.
4.

electrical and electronic equipment
tyres
agricultural chemicals and farm plastics
refrigerants and other synthetic greenhouse gases.

Pages 19-22 of the Government’s 2014 discussion document, addressing the proposed tyre scheme,
are attached to this report. Around 70% of submitters on the discussion document were in favour of
tyres being a priority for the Government to consider regulatory interventions.
In 2015, the Waste Minimisation Fund was targeted at applications that would help solve the end-oflife tyre problem in New Zealand. Nine projects received $18.7 million from the Waste Minimisation
Fund, for a variety of projects aiming to collect, shred, and recycle tyres.
No further action was taken by the 2014-2017 National-led Government towards the declaration of
tyres as a priority product under the Waste Minimisation Act.
The establishment of a tyre stewardship fund is included in the Coalition agreement between Labour
and New Zealand First. In January 2018 Hon Eugenie Sage, the Associate Minister for the
Environment, confirmed the new government’s intention to consider product stewardship schemes
as part of a review of the implementation of the Waste Minimisation Act.
Discussion
The Ministry for the Environment has shown that there is both the demonstrated need for measures
to address the tyre problem, and also widespread industry support for a mandatory product
stewardship scheme. The Tyrewise initiative makes a strong case for the viability of a mandatory
scheme, and this approach is endorsed by local government experts.
Under the Waste Minimisation Act 2008, the Government is able to declare tyres as a priority
product. This declaration would require the development of a mandatory product stewardship
scheme. A mandatory stewardship scheme would provide a comprehensive approach to tyre waste,
and be a significant development for New Zealand.
While the mechanism for a mandatory product stewardship scheme currently exists under the
Waste Minimisation Act 2008, the Council notes that a review of the implementation of this Act has
been signalled by the Government. The current remit proposal, therefore, simply requests that the
Government urgently develops a comprehensive and mandatory product stewardship programme
for tyres.
This remit proposal meets the LGNZ requirement of relevance to local government as a whole. It
also meets the second LGNZ requirement as it addresses a major policy issue.
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Information Report
To:

Council

From:

Group Manager Corporate Services

Date:

Wednesday, 20 June 2018

File reference:

Document:

Meeting date:

Wednesday, 27 June 2018

Subject:

Financial Report for the period to
31 May 2018

2398845

Recommendation:
THAT the report be received.

Summary
The attached report shows the financial results of Council’s activities for the eleven months to
31 May 2018.
Summary for the 11 months ending 31/05/2018

YTD Actual
($ 000's)

YTD
Budget
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenditure
Leadership
Networks

2,545

2,648

96.1%

103

3,097

17,454

16,409

106.4%

(1,045)

19,623

Community Services

5,392

5,018

107.5%

(374)

5,892

Community Development

1,815

1,764

102.9%

(51)

2,101

3,628

3,332

108.9%

(296)

3,667

30,834

29,171

105.7%

(1,663)

34,380

Regulatory

Total Cost of Service
Less Revenue
Leadership
Networks
Community Services
Community Development

(2)

0

0.0%

2

0

(4,138)

(3,583)

115.5%

555

(3,885)

(558)

(544)

102.6%

14

(604)

0

0

0.0%

0

0

Regulatory

(1,527)

(1,418)

107.7%

109

(1,543)

Total Revenue

(6,225)

(5,545)

112.3%

680

(6,032)

Net Cost of Service

24,609

23,626

104.2%

(983)

28,348
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Activity Expenditure v. Budget ($000’s)
Eleven months to May 2018
20,000
18,000
16,000
14,000
12,000
10,000

Actual

8,000

Budget YTD

6,000
4,000
2,000
0
Leadership

Networks

Community
Services

Community
Development

Regulatory

Operating Overview:
For the eleven months to May, the Net Cost of Service is $983k (April = $1,100k) more than budget. The
$117k improvement compared to April is as a result of around $51,000 increased revenue and $66k
savings in Spending.
Community Services and Regulatory is the only two groups having an adverse effect of $21k and $30k
respectively.
Details of the various activities shown in Appendix A.
Balance Sheet Overview
Following are some Key Financial Indicators as at 31 May 2018:
Cash on hand
BNZ
Westpac

April
$0.5m
$2.3m

May
$3.7m
$0.3m

Available Credit Facility
BNZ

$7.0m

$7.0m

Fixed term investment
Westpac
BNZ

$0.0m
$0.0m

$2.5m
$0.0m

Total Available Funds

$9.8m

$13.5m

Borrowing
LGFA (long term borrowing)
LGFA (short term borrowing)
BNZ (short term borrowing)
Total

$27.0m
$11.0m
$ 0.0m
$38.0m

$27.0m
$11.0m
$ 0.0m
$38.0m

Council’s cash flows remain more consistent than previous years. This is partly due to now having four
quarterly instalments, rather than the three unevenly spaced instalments of the past.
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Debtors
Current
Arrears
In Advance
Total

Water Rates
April
May
$0.9m
$1.0m
$0.5m
$0.5m
-$0.4m
-$0.4m
$1.0m
$1.1m

Property Rates
April
May
$5.7m
$1.5m
$1.2m
$1.2m
-$0.3m
-$0.5m
$6.6m
$2.2m

The current property rates balance reduced due to the 4th instalment due date being 30 May 2018.

Duncan Peddie
GROUP MANAGER CORPORATE SERVICES
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Summary of Leadership for the 11 months ending 31/05/2018
YTD
Actual
($ 000's)

Expenditure
Democracy
Iwi Liaison
Policy Development
Total Cost of Service
Less Revenue
Democracy
Policy Development
Total Revenue
Net Cost of Service

YTD
Budget
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

1,809
51
684
2,545

1,805
61
782
2,648

100.3%
84.4%
87.4%
96.1%

(5)
10
98
103

2,101
72
923
3,097

(1)
(2)
(2)

0
0
0

0%
0%
0.0%

1
2
2

0
0
0

2,542

2,648

96.0%

106

3,097

Notes to Report:
Democracy for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

1

Expenses
Democracy
Total Cost of Service
Less Revenue
Democracy Income
Total Revenue
Net Cost of Service

1

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

1,809
1,809

1,805
1,805

100.3%
100.3%

(5)
(5)

2,101
2,101

(1)
(1)

0
0

0.0%
0.0%

1
1

0
0

1,809

1,805

100.2%

(4)

2,101

Notes to Report:
LGNZ 2016/17 subscription ($28k) was not expensed until the current year.

Iwi Liaison for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenses
Iwi Liaison
Total Cost of Service

51
51

61
61

84.4%
84.4%

10
10

72
72

Net Cost of Service

51

61

84.4%

10

72
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Policy Development for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

2
3

Expenses
RMA Policy
Strategic Planning
Total Cost of Service
Less Revenue
Policy Development Income
Total Revenue
Net Cost of Service

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

233
451
684

316
467
782

73.9%
96.6%
87.4%

83
16
98

344
579
923

(2)
(2)

0
0

0.0%
0.0%

2
2

0
0

682

782

87.2%

100

923

Notes to Report:

2

Work has now commenced on the Plan reviews. We expect to end around $80k under budget.

3

Forecast saving largely due to funds set aside for regional plans and strategies not being required.
Council input was done via internal staff time.
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Summary of Regulatory for the 11 months ending 31/05/2018
YTD
Actual
($ 000's)

YTD
Budget
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenditure
Animal Control
Building Services
Community Protection
RMA Implementation
Total Cost of Service

471
1,263
952
942
3,628

443
1,143
804
942
3,332

106.3%
110.5%
118.5%
100.0%
108.9%

(28)
(120)
(148)
(0)
(296)

482
1,243
912
1,029
3,667

Less Revenue
Animal Control
Building Services
Community Protection
RMA Implementation
Total Revenue

(311)
(643)
(143)
(430)
(1,527)

(277)
(573)
(97)
(470)
(1,418)

112.0%
112.3%
147.4%
91.4%
107.7%

33
70
46
(41)
109

(287)
(625)
(106)
(525)
(1,543)

2,101

1,914

109.8%

(187)

2,124

Net Cost of Service

Animal Control for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

1

Expenses
Animal Control
Total Cost of Service

471
471

443
443

106.3%
106.3%

(28)
(28)

482
482

1

Less Revenue
Animal Control Income
Total Revenue

(311)
(311)

(277)
(277)

112.0%
112.0%

33
33

(287)
(287)

160

166

96.8%

5

196

Net Cost of Service

1

Notes to Report:
Animal Control - The June 17 Animal Control invoice ($22k) was not accrued in 16/17 which has
resulted in a corresponding overspend this year. However this is offset by $33k more income from
fines.
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Building Services for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

2

Expenses
Building Services
Total Cost of Service

1,263
1,263

1,143
1,143

110.5%
110.5%

(120)
(120)
(73)

1,243
1,243

3

Less Revenue
Building Services Income
Total Revenue

(643)
(643)

(573)
(573)

112.3%
112.3%

70
70

(625)
(625)

620

570

108.7%

(49)

618

Net Cost of Service

2

3

Notes to Report:
Building Services - IANZ BCA audit and accreditation fees were $26k more than budgeted for.
Unbudgeted WLASS costs of $21k were funded from the $200k prior year surplus set aside by Council
resolution .
There is $73k of external contractor and agency costs used to cover consent and inspection work more
than budgeted for, but this has been offset by $70k of additional income.
Building Consent activity continues to be high.
Community Protection for the 11 months ending 31/05/2018
YTD
YTD
% of YTD
Actual
Budget
Budget
($ 000's)
($ 000's)

4

Expenses
Community Protection
Total Cost of Service

5

Less Revenue
Community Protection Income
Total Revenue
Net Cost of Service

4

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

952
952

804
804

118.5%
118.5%

(148)
(148)

912
912

(143)
(143)

(97)
(97)

147.4%
147.4%

46
46

(106)
(106)

809

707

114.5%

(102)

806

Notes to Report:
Emergency management exceeds budget due to the recent Kaiaua event costs of 171k. $57k of this
spend should be recoverable from the Ministry of Civil Defence and this is shown in the income line.
A significant tomo opened in Waihi and required remediation and additional work to be undertaken to
an adjacent area to confirm that ground was sound.

5

The reduced liquor licencing expenditure of $19k is offset by the $15k shortfall in liquor licensing
income.
Income reflects the anticipated reimbursement from the Ministry of Civil Defence for the Kaiaua welfare
claim $57k. It is partially offset by reduced liquor licencing income of $16k.
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RMA Implementation for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)
Expenses
RMA Implementation
Total Cost of Service

6

Less Revenue
RMA Income
Total Revenue
Net Cost of Service

6

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

942
942

942
942

100.0%
100.0%

(0)
(0)

1,029
1,029

(430)
(430)

(470)
(470)

91.4%
91.4%

(41)
(41)

(525)
(525)

512

472

108.7%

(41)

504

Notes to Report:
RMA Implementation - while the expenditure is showing that we are on budget there are still around
$50k processing costs to incur that will impact this budget by year end. The $42k less income is due to
fewer LIM applications and large resource consents than expected for the year. This gives a net effect
of $41k over budget with more processing costs to incur.
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Summary of Community Development for the 11 months ending 31/05/2018
YTD
Actual
($ 000's)

Expenditure
Community Growth
Community Initiatives
Total Cost of Service
Less Revenue
Community Growth
Community Initiatives
Total Revenue
Net Cost of Service

YTD
Budget
($ 000's)

% of YTD
Budget

1
2

Less Revenue
Income
Total Revenue
Net Cost of Service

1
2

Annual
Budget
($ 000's)

884
931
1,815

928
836
1,764

95.3%
111.4%
102.9%

44
(95)
(51)

1,039
1,061
2,101

0
0
0

0
0
0

0.0%
0.0%
0.0%

0
0
0

0
0
0

1,815

1,764

102.9%

(51)

2,101

Community Growth for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)
Expenses
Destination Coromandel
Economic Development
Go Waihi
Information Centres
Positive Paeroa
Positively Promoting the
Plains
Total Cost of Service

YTD
Variance
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

129
322
111
182
123
17

131
338
111
206
125
18

98.7%
95.2%
100.0%
88.6%
98.4%
97.2%

2
16
(0)
24
2
0

132
445
112
207
126
18

884

928

95.3%

44

1,039

0
0

0
0

0.0%
0.0%

0
0

0
0

884

928

95.3%

44

1,039

Notes to Report:
As per report to the CS&D Committee no projects have fulfilled the criteria for support. Therefore, the
Development Assistance funds will remain unspent for this year.
July and August contributions ($23k) paid in previous financial year and not accrued.
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Community Initiatives for the 11 months ending 31/05/2018
YTD
YTD
% of YTD
Actual
Budget
Budget
($ 000's)
($ 000's)

3
4

Expenses
Contestable Social Fund
Cycleway Project
Grants and Donations
Other
Social Initiatives
Whiritoa Beachcare
Whiritoa Surf Lifesaving Grant
Total Cost of Service
Less Revenue
Income
Total Revenue
Net Cost of Service

3

4

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

36
563
102
129
98
4
0
931

36
465
100
131
100
4
0
836

100.0%
121.0%
102.0%
97.9%
98.4%
100.0%
0.0%
111.4%

0
(98)
(2)
3
2
0
0
(95)

71
503
179
177
126
7
0
1,061

0
0

0
0

0.0%
0.0%

0
0

0
0

931

836

111.4%

(95)

1,061

Notes to Report:
$42k relates to the Hauraki share of the trail and bridge repairs that were not budgeted. In addition to
this, the Trust funding is $60k over budget due to Council funding additional overheads of the Trust,
including the General Manager role.
Both of these items were approved by Council.
Council granted a $15k donation to The Treasury in Thames. Total grants are $5k more than was
allowed for in the budget. This is funded by previous year underspends.
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Summary of Community Services for the 11 months ending 31/05/2018
YTD
Actual
($ 000's)

YTD
Budget
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenditure
Community Facilities
Recreation
Total Cost of Service

1,405
3,987
5,392

1,290
3,728
5,018

109.0%
106.9%
107.5%

(116)
(259)
(375)

1,771
4,121
5,892

Less Revenue
Community Facilities
Recreation
Total Revenue

(427)
(130)
(558)

(420)
(124)
(544)

101.8%
104.8%
102.5%

7
6
13

(469)
(134)
(604)

Net Cost of Service

4,835

4,474

108.1%

(361)

5,288

Community Facilities for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

1
2
3

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenses
Interest
Pensioner Housing
Public Toilets
Cemeteries
Community Halls
Total Cost of Service

0
364
455
374
212
1,405

0
282
463
312
234
1,290

0.0%
129.2%
98.3%
120.2%
90.6%
109.0%

0
(82)
8
(63)
22
(116)

270
367
531
345
259
1,771

Less Revenue
Income
Total Revenue

(427)
(427)

(420)
(420)

101.8%
101.8%

7
7

(469)
(469)

978

870

112.4%

(108)

1,302

Net Cost of Service
Notes to Report:

1
2

Painting of junction road pension units ($64k) was not forecast for this year.
Council has engaged APR to complete a pensioner housing strategy per Council instruction ($18k).
This is a ring-fenced activity and will be funded through future revenue from pensioner housing.
• Paeroa cemetery ($35k over)
o $5k Spent on refurbishing the Paeroa RSA cemetery offset by a grant of $5,700 from Veterans
Affairs.
o $4k Overspend on mowing as per increase in level of service requested by Council.
o $7k Extremely wet conditions making burial activities very difficult
o $5k Reactive works for RSA cemetery in preparation for 100 - year event. Instruction from Council
to carry out work.
o $14k Grounds and site gardens more than budget.
• Waihi Cemetery ($27k over)
o $9k Grounds and site gardens more than budget.
o $2k Overspend on mowing as per increase in level of service requested by Council.
o $3k Extremely wet conditions making burial activities very difficult.
o $13k Over budget on routine servicing – $3.5k of this can be explained due to preparation for Anzac
ceremony.
• Kaiaua Cemetery (4k over)
o $4k Extremely wet conditions making burial activities very difficult.
• Ngatea Memorial Wall ($3k)
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o $3k Update names on memorial wall for Anzac event.

3

Reactive repairs required to date is tracking below budget.

Recreation for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

4
5
6

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenses
Libraries
Recreation Reserves
Sports Co-Ordinator
Sports Fields
Swimming Pools
Events Centre
Total Cost of Service

1,000
1,645
101
509
612
120
3,987

1,042
1,354
102
510
589
131
3,728

96.0%
121.5%
99.0%
99.9%
103.8%
92.2%
106.9%

42
(291)
1
1
(22)
10
(259)

1,155
1,540
103
564
612
147
4,121

Less Revenue
Income
Total Revenue

(130)
(130)

(124)
(124)

104.8%
104.8%

6
6

(134)
(134)

Net Cost of Service

3,857

3,604

107.0%

(253)

3,987

Notes to Report:

4

• Town Centre Overspend - Paeroa overspent by 26k
o $3,500 to replace Museum seat foundations
o $4,200 to replace lawn and install umbrella stands at Post Office building
o $14,821 footpath cleaning
o $3,464 – activities associated with the Battle of the Streets
• Town Centre Overspend – Waihi overspent by $15k)
o $13,000 to replace gardens causing traffic visibility issues in Seddon St
o $1,700 additional cleaning of the white tiles outside the Memorial Hall
• Recreation Reserves Overspend (8k)
o $1,100 to repair potholes in railway Reserve car park
o $2,200 for tree planting in Railway Reserve
o $1,100 for vegetation control in Waihi
o $1,500 for the installation of Miners Memorial plaques at Gilmour Lake
o $1,900 to remove an old swing frame from Victoria Park
• Refuse collection overspent by 174k
o Use of the Manco bins has increased the quantity of refuse being deposited. C&M unable to empty
the bins at the budgeted rate. Their monthly charge is around $20k and the budget allows just over
$5k.
• Weather events overspent by $27k.
o $21 January storm clean-up costs- Plains Ward
o $5k January storm clean-up costs- Paeroa, Waihi Ward

5

6

$13k to demolish the old scout hall on the Hugh Hayward Domain and remove asbestos. $7k was
recovered from the NZ Scout Assoc. in the 2016/17 financial year.
Overspend in Domain is offset by savings ($12k) at the Grand stand where no routine maintenance
was carried out.
Energy costs have a saving of around $31k due to the warmer season leading to a lower heating
requirement. This was offset by annual assessments of each pool ($4k each) and additional
maintenance ($14k).
Extended pool season as per council resolution.
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Summary of Networks for the 11 months ending 31/05/2018
YTD
Actual
($ 000's)

YTD
Budget
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenditure
Land Drainage
Roading
Solid Waste
Stormwater
Wastewater
Water
Total Cost of Service

1,084
7,811
507
764
2,254
5,033
17,454

1,055
6,922
479
696
2,456
4,802
16,409

102.8%
112.8%
105.8%
109.8%
91.8%
104.8%
106.4%

(29)
(889)
(28)
(68)
202
(232)
(1,044)

1,026
8,152
547
785
3,187
5,926
19,623

Less Revenue
Roading
Solid Waste
Stormwater
Wastewater
Water
Total Revenue

(3,752)
(75)
0
(305)
(6)
(4,138)

(3,219)
(83)
0
(282)
0
(3,583)

116.6%
90.6%
0.0%
108.4%
0.0%
115.5%

534
(8)
0
24
6
555

(3,511)
(83)
0
(291)
0
(3,885)

Net Cost of Service

13,315

12,826

103.8%

(490)

15,738

Land Drainage for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

1

2
3
4
5

1
2
3
4
5

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenses
Depreciation
Floodgates
Interest
Maintenance/Fencing/Culverts
Mechanical Cleaning
Other
Overheads
Pumps
Vegetation Control
Total Cost of Service

212
11
0
10
135
69
203
306
137
1,084

212
27
0
11
135
46
203
236
185
1,055

100.0%
41.7%
0.0%
89.6%
99.9%
149.4%
100.0%
130.1%
74.2%
102.8%

(0)
16
0
1
0
(23)
(0)
(71)
48
(29)

232
29
(150)
12
180
59
222
257
185
1,026

Net Cost of Service

1,084

1,055

102.8%

(29)

1,026

Notes to Report:
No significant maintenance events have occurred, but there may be some of this saving spent in the
remaining months.
It is expected that the Mechanical Cleaning budget will come in on target.
A peer review on AMPs was undertaken by Morrison Low which was not budgeted for.
The Pumps budget has exceeded budget and this will continue to worsen this financial year due to the
recent weather events. The budget is based on a rolling 5-year average and is difficult to profile as it is
rainfall based - likely to be $80k overspent if we get further significant events in June.
Any further expenditure here is unlikely as the weather has ostensibly brought this work to an end.
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Roading for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

6
7
8
9
10
11

12

Expenses
Roading Interest
Administration
Amenity Maintenance
Depreciation
Non-Subsidised Works
Other Subsidised
Pavement Maintenance
Professional Services
Public Transport
Total Cost of Service
Less Revenue
Roading Income
Total Revenue
Net Cost of Service

6
7

8

9
10

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

0
421
445
2,729
397
1,526
1,572
693
28
7,811

0
421
396
2,725
377
1,219
1,174
590
20
6,922

0.0%
100.0%
112.5%
100.1%
105.2%
125.2%
133.9%
117.4%
138.9%
112.8%

0
(0)
(49)
(4)
(20)
(307)
(398)
(103)
(8)
(889)

612
459
436
2,973
424
1,340
1,248
640
20
8,152

(3,752)
(3,752)

(3,219)
(3,219)

116.6%
116.6%

534
534

(3,511)
(3,511)

4,059

3,704

109.6%

(355)

4,641

Notes to Report:
Amenity Maintenance
• TS costs for managing the Downers Pavement Maintenance Contract up to the end of April were
allocated in May. This amount of $60k was charged against Prof Services before.
Non-subsidised works
• Expenditure on Donations and Grants (Netherton School Parking and an additional stock underpass)
resulted in an overspend of $57k. An amount of $42k was allocated against this cost centre for the
Netherton School Parking Area project. The additional Stock Underpass Subsidy of 15k was accepted
Resultant over expenditure is approx. $57k.
Other Subsidised
Budget deficit decreased as expenditure is cut back. Overspent items remains as follows:
• Waitawheta bridge is a Minor safety Improvements project was not originally budgeted for but was
identified as a Safety Deficiency by the local residents, Councillors and Police. The project was
formalised by a report to Council.
• Electricity Supply charges to date are $14k more than forecast. Future over expenditure of this is
likely to be reduced due to the installation of LED's.
• Expenditure on Streetlight Maintenance Contract to date is approximately ($15k) more than expected
due to replacement/repair decorative poles
• $138k spent to date on various slips that originates from the storm events that occurred in 2016/17
financial year.
• Emergency Work $265k spent on the January 2018 storm event relating to Roading iclean-up.
The annual budget for Emergency works is $120k. The total cost of Emergency repairs and clean-up to
date is $403k. A further $320k is expected to be spent on reinstatement of the underslip on East Coast
Rd at the Auckland District boundary. This is an unbudgeted Emergency Event cost. NZTA have
approved the Enhanced FAR of 78% for the January 2018 Storm Event. The timing of this work will be
determined by Auckland City Council who are undertaking the work on our behalf.
Pavement Maintenance overspend was attributable to inclement weather $30k and the remaining
$295k which was pre-seal repairs required to be completed prior to the 2018/19 reseal programme.
Professional Services
• Investment to increase and improve Network Management though resourcing capability, systems and
process development have resulted in higher cost $130k.
• We expect time and cost efficiencies savings to result from system improvements over the following
three year period
• Policy gaps still exist but implementing new systems will result in less time spent on professional
services going forward.
• AMPs, peer reviews and 30yr Infrastructure strategy development expenses $17k. The current
budget is not sufficient to cover this.
• Analysis of the Roading team labour charges indicates that at reaching full complement it will be
running at higher cost than budgeted in order to achieve the required level of service ($200k per
annum). At the moment this effect is not fully realized as the Roading Team has only been at full
complement for the last 3-4 months.
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Approx. $5K was paid for the Public Transport trial of the Coromandel-Rotorua-Coromandel proposed
service. No additional spend is expected.
Increased income is related to the increase NZTA budget resulting from Emergency works.
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Solid Waste for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

13
14

Expenses
Closed Tip Sites
Refuse Collection
Solid Waste Other
Transfer Stations
Total Cost of Service

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

40
183
57
226
507
22

49
173
65
191
479

80.3%
106.3%
87.6%
118.3%
105.8%

10
(11)
8
(35)
(28)

75
190
69
214
547

Less Revenue
Solid Waste Income
Total Revenue

(75)
(75)

(83)
(83)

90.6%
90.6%

(8)
(8)

(83)
(83)

Net Cost of Service

431

395

109.0%

(36)

464

Notes to Report:

13
14

Rebate from Smart Environmental is only $9k against a $27k budget. This is less than expected due
to revenue from recyclables is determined by the recycler selling the product which is a challenge at
present. The rate per ton has also reduced since budgets were set.
Landfill (Waste disposal) charges are higher than budgeted due to increased volume being moved
through the transfer stations.

Stormwater for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

15
16
17

Expenses
Depreciation
Floodgates
Interest
Maintenance/Fencing/Culverts
Mechanical Cleaning
Other
Overheads
Pumps
Vegetation Control
Total Cost of Service
Less Revenue
Income
Total Revenue
Net Cost of Service

15
16
17

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

379
0
0
64
18
115
169
10
10
764

379
5
0
41
11
72
169
9
10
696

100.0%
0.0%
0.0%
157.0%
160.7%
159.9%
100.0%
110.8%
91.8%
109.8%

0
5
0
(23)
(7)
(43)
(0)
(1)
1
(68)

414
5
(65)
47
14
162
184
10
13
785

0
0

0
0

0.0%
0.0%

0
0

0
0

764

696

109.8%

(68)

785

Notes to Report:
More pipes failed than anticipated. Repairs for Waihi were carried out at Consol street $15k, Tauranga
Road $3k and Adams Street $3k
Due to rain events more work was required, particularly in Kaiaua.
AMPs, peer reviews and 30yr Infrastructure strategy development expenses $44k. The current budget
is not sufficient to cover this. No further Significant spend is envisaged for the balance of the financial
year. Therefore, this should be offset by underspend in other budget lines within this activity by year
end. A study has been commissioned to investigate the long term solution for the Criterion bridge
pump station.
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Wastewater for the 11 months ending 31/05/2018
YTD
YTD
Actual
Budget
($ 000's)
($ 000's)

18
19

18
19

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

Expenses
Depreciation
Fixed Costs
Interest
Major Maintenance
Other
Overheads
Pumpstations
Reticulation
Treatment
Total Cost of Service

777
29
0
3
162
386
196
92
609
2,254

777
30
0
108
228
386
226
88
614
2,456

100.0%
97.1%
0.0%
3.2%
71.0%
100.0%
87.0%
104.5%
99.2%
91.8%

0
1
0
104
66
0
29
(4)
5
202

847
176
363
118
246
421
251
96
670
3,187

Less Revenue
Wastewater Income
Total Revenue

(305)
(305)

(282)
(282)

108.4%
108.4%

24
24

(291)
(291)

Net Cost of Service

1,949

2,174

89.6%

225

2,897

Notes to Report:
Tracking below budget. Not a lot of major maintenance is required this year. A saving of $100k is
anticipated.
No network failures occurred to date that required design work.
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Water for the 11 months ending 31/05/2018
YTD
Actual
($ 000's)

20
21
22

23
24

Expenses
Depreciation
Fixed Costs
Headworks
Interest
Major Maintenance
Other
Overheads
Pumpstations
Reticulation
Treatment
Total Cost of Service
Less Revenue
Water Income
Total Revenue
Net Cost of Service

20
21
22
23

24

YTD
Budget
($ 000's)

% of YTD
Budget

YTD
Variance
($ 000's)

Annual
Budget
($ 000's)

1,229
57
309
0
19
326
863
21
677
1,532
5,033

1,219
59
310
0
147
348
863
32
490
1,334
4,802

100.8%
96.0%
99.8%
0.0%
13.2%
93.7%
100.0%
65.9%
138.2%
114.9%
104.8%

(9)
2
1
0
127
22
0
11
(187)
(198)
(232)

1,330
200
326
642
149
360
941
34
551
1,391
5,926

(6)
(6)

0
0

0.0%
0.0%

6
6

0
0

5,028

4,802

104.7%

(226)

5,926

Notes to Report:
Paeroa intake riverbed had to be reinstated to lift the water level. Lightning at the Quarry intake
caused the failure of various equipment that cost almost $30k to fix, of which $10k was operational.
This was offset by operational savings due to Waitakaruru WTP shutdown for electrical upgrades.
Not a lot of major maintenance was required this year, a saving of $128k is anticipated.
AMP compilation cost $61k. This is offset by savings of around $100k in operating expenses due to
not using the professional fee provision in the budget.
Pipe breaks in the network required more reactive repairs ($183k) than provided for in the original
budget. Paeroa Network accounts for $133k of this overspend. Council has increased the amount
budgeted for pipe replacement in the new LTP to address this issue.
In order to locate the leaks in Waihi an amount of more than $ 10k has been spent thus far. This
amount does not include the repair cost, additional treatment etc.
Running the taste and odour plants resulted in additional chlorine costs for Paeroa and Waihi of $16k
and more than $ 12k in electricity.
Caustic soda has had a price increase that amounts to an additional $10k per annum across all plants.
The Chemical budgets have been exceeded in each of the last three years. Currently tracking at
$192k over budget. It is envisaged that this will be in the vicinity of $250k by year end. The LTP has
been adjusted to reflect this level of chemical usage.
The additional costs to do the manganese removal at Kerepehi resulted in an expenditure of $65k.
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Information Report
To:

Mayor and Councillors

From:

Group Manager Corporate Services

Date:

Tuesday, 19 June 2018

File reference:

Document: 2399031
Appendix A: CCTV Policy - #2133283

Meeting date:

Wednesday, 27 June 2018

Subject:

CCTV Activity Update

Recommendation:
THAT the report be received.

Summary
This report gives an overview of the CCTV activity and the status of current projects. Some of the
challenges faced with the delivery of the CCTV activity are also outlined for your information.

Background
Council first ventured into the CCTV activity with a pilot installation in Paeroa late in 2005.
The primary purpose of this installation was for crime deterrence in the town centres and was not
specifically designed for evidential level surveillance.
Since that initial pilot there have been two other implementations in Waihi and Ngatea, both based on
that same primary purpose of crime deterrence. The projects were all based around Council owned
buildings in an effort to keep the overall cost of these implementations down.
In conjunction with these specific community projects, CCTV cameras have also been installed on various
Council buildings to monitor these assets.
In 2016, a CCTV Policy was developed and adopted which detailed the purpose and management of CCTV
footage and equipment. (Appendix 1) The primary purpose of deterrence of criminal activity is still there,
along with other specific purposes for which the footage may be used for.

CCTV Upgrades and Extension – Paeroa and Waihi
The majority of the early CCTV hardware has reached the end of its useful life and we have recently been
working through an upgrade and extension plan for these public space CCTV installations in Paeroa and
Waihi. We are approximately half way through our programme in each town.
Page 1 of 5
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The Police from both towns have provided some input around areas of interest and there has been a
request that the CCTV upgrades and extension will provide number plate recognition or a similar level of
evidential footage.
Where possible we have tried to deliver on this type of requirement but primarily aimed to provide an
overview of as much of the vicinity as possible, in line with the deterrence aspect of the CCTV purpose.

CCTV challenges
There are many challenges that we encounter when designing a CCTV installation and very careful
planning goes into each site to ensure we can deliver the best outcome at the best cost.
Communications
With the need to have CCTV cameras spread throughout the towns comes the very real challenge of
connecting them back into our offices in Paeroa, Waihi and Ngatea to record whatever they are seeing.
As the availability and speed of hardwired communications are very limited in the district at present, we
opt to utilise wireless radio networks for this purpose. This attracts a higher installation cost, but
effectively no ongoing operational costs other than for power and cyclic replacement. As these wireless
devices operate in the public radio spectrums allocated by Radio Spectrum Management (a business unit
of the Ministry of Business, Innovation and Employment (MBIE)), we are occasionally subject to
interference from other radio users and need to actively reconfigure our devices to restore a reliable
communications link.
Whiritoa presents a different challenge with the limited speed and reliability of the connection we have to
the CCTV Server situated in the township. The connection is insufficient to do any sort of efficient remote
reviewing and usually necessitates a site visit to retrieve any footage that may be required.
CCTV Footage Processing and Storage
In the past we have been able to absorb the additional footprint and load of the CCTV processing and
storage requirements using equipment on hand. However, with the newer generations of high resolution
cameras we now need to purchase specific hardware and storage appliances for the CCTV activity.
As a prerequisite for the recent upgrades we also needed to design and plan for an upgrade of all the
existing radio communication links to accommodate the extra bandwidth requirements of the upgraded
and additional cameras.
Building access
Historically CCTV installations were preferably targeted for Council owned buildings and property. This
made it much easier for access for the installation, powering equipment and continued access for
maintenance. It also gave a lot of freedom to install cameras where they should ideally be located.
We now negotiate with buildings owners and arrange access agreements for new CCTV installations,
which takes more time and adds some restriction around what equipment we can install and where.
Health and Safety
The increased focus on health and safety has had an impact on how quickly and cheaply many of the CCTV
related jobs can be completed. Staff are needing to provide more oversight and monitoring of contractors
to ensure they are doing the job safely, especially as the majority of this in very much in open, public areas.
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Access to, and availability of specific equipment e.g. scissor lifts, cherry pickers has caused delays and the
increased usage of this gear has made getting the job finished more expensive. In some situations, traffic
management plans may be required which will extend the duration and cost of the installation.
Privacy
Ensuring that an individuals’ privacy is maintained while still delivering on the purpose of CCTV for the
Council has been considered as part of the CCTV Policy.
Access to the CCTV footage is restricted to specific Council officers for specific purposes e.g. for regular
maintenance checks. Council’s Privacy Officers can also authorise access to recorded footage. Both the
Paeroa and Waihi Police have direct access from their stations to the CCTV footage from the cameras in
the public spaces – both live and recorded - although still request assistance from Council staff from time
to time.
Cameras
Camera selection is critical and this is where we get advice from CCTV specialists and manufacturers.
Given all the environmental variables that are thrown at these cameras 24x7, this means we have to
choose the best compromise to get the best result in all conditions. The cameras are constantly subjected
to rain, blazing sunshine, shade, freezing, dirt, dust, spray from the road and the occasional item thrown at
them and are expected to deliver the best possible image day or night as well.
It is the last factor of night time footage that is often the most difficult to deliver well, especially with
respect to moving objects like cars with their lights on. The camera is operating in low light conditions and
then the high intensity light from the car lights flares the image around the light source and obscures any
detail around that vicinity - much the same way you own eyes would in the same situation.
We do have a very good relationship with a supplier and manufacturer and often are able to source ex
demo equipment at very good prices, which has meant we have been able to deliver some good outcomes
within the budget constraints we have.
Operations
From an operational perspective, Council staff perform fortnightly checks to make sure the cameras are
functioning as intended. This includes ensuring the communication links, CCTV application and CCTV
storage are operational. This check also picks up when a camera lens may be significantly dirty and
requires cleaning for example. We also have real time monitoring and alerting if the CCTV equipment
stops being visible on our network.
We aim to have the cameras lenses and housing cleaned twice per year to remove dirt, grime and
cobwebs. This work is outsourced this work to a CCTV specialist rather than being conducted by Council
staff. Because of the number and locations of the CCTV cameras, this necessitates the use of equipment to
work at height, some of which isn’t suitable for performing safely in the winter months when the ground is
soft.
This activity has historically had a low impact on staff input and direct costs, but as the CCTV base has
expanded and the operational requirements have increased, it is becoming a reasonably significant aspect
that fits into part of our business as usual workload.
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Conclusion
Council’s CCTV network was designed primarily as a crime deterrent and to protect Council assets.
In some instances, expectations have outstripped the ability of current technology that is affordable within
current budgets.
Maintaining Council’s CCTV network is an exercise that takes up a significant amount of staff time.

Duncan Peddie
Group Manager – Corporate Services
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Including the collection of other visual
media
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INTRODUCTION

This Policy sets out the purpose for collecting Closed Circuit Television (CCTV) footage, how
the CCTV system will be operated, and how privacy impacts will be minimised. This Policy
also sets out the purpose for the collection of personal information in other visual media by
the Council, for example images collected by cameras on Council drones, and how privacy
impacts will be minimised. The Policy follows best privacy practice to ensure that any image
captured, collected and stored is handled in an appropriate and confidential manner that
protects an individual’s right to privacy in accordance with the Privacy Act 1993 (the Act).

2.

APPLICATION OF THE POLICY

This Policy applies to the CCTV network owned and operated by the Hauraki District Council
and to the collection of ‘other visual media’ by the Council. The Policy applies to all
employees, councillors and contractors of the Council and the general public who may enter
the areas where CCTV is in operation or where other visual media is being collected by the
Council.

3.

STRATEGIC ALIGNMENT

This Policy assists in the delivery of two of the Council’s core priorities as set out in its Long
Term Plan - ‘Lifestyle Hauraki’ and ‘Interactive Hauraki’. In particular, the operation of the
CCTV network supports community safety which is a key priority for the Council. The Council
also uses images and footage of the District to promote Hauraki as a great place to live, work
and play.

4.

PURPOSE FOR COLLECTION OF CCTV FOOTAGE

The Council operates the CCTV network and collects footage for the following purposes:
i.

Deter criminal activity from occurring in public and semi public spaces, this includes but
is not limited to vandalism, theft and anti-social behaviour.

ii.

Monitor and respond to any activities and/or events which could affect the delivery of
the service the Council is providing at that location.

iii.

Monitor and respond to health and safety situations, including but not limited to safety
at Council owned assets and facilities, traffic incidents and civil defence situations.

iv.

Provide evidence of non-compliance with Council regulations or bylaws and/or central
government legislation, including but not limited to the Building Act 2004, the Resource
Management Act 2002, and the Dog Control Act 1996.

v.

Provide evidence to the Police, court or tribunal proceedings, or a public sector agency
where it is necessary for them to uphold the law.

vi.

Monitor actions of Council staff, including but not limited to situations where there is
suspicion that a breach of the Council’s workplace standards has occurred.

Closed Circuit Television (CCTV) Policy 2016
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CCTV CAMERAS

The Council operates CCTV cameras throughout the District. A list of the general location of
CCTV cameras is attached as Schedule One to this Policy. The locations are indicative only;
the Council should be contacted directly for current information on the location of CCTV
cameras.
5.1

Location of CCTV cameras

i.

In accordance with the Act the Council’s CCTV cameras are/will be positioned to
observe public spaces and semi-public spaces (privately owned spaces open to the
public during opening hours) but will not unreasonably intrude on a person’s privacy.

ii.

In cases where CCTV cameras record the interior of a building on semi-public
premises the owner of the premises will be informed.

5.2

Signage for CCTV cameras

i.

Where CCTV is operated at outdoor locations signage will be displayed at the main
access points of the perimeter of the CCTV system’s range to notify people that
cameras are operating.

ii.

Where CCTV is operated indoors signage will be displayed at the main entrances to
the building to notify people that cameras are operating.

5.3
i.

Operating times of CCTV
The Council CCTV is in operation on a continuous basis.

6.

COUNCIL MANAGEMENT OF CCTV FOOTAGE

6.1

Security of CCTV footage stored by the Council

i.

All information collected by the Council will be stored securely. Access to the
Council’s CCTV network is protected by a password.

ii.

A log of access to CCTV footage will be maintained by authorised council officers.

iii.

All footage will be deleted by an automated erasing process after a maximum of forty
days unless it is required for evidential or administrative purposes, or if the footage
must be retained as an archive in accordance with the Public Records Act 2005.

6.2
i.

Access to CCTV footage by Elected Members, Council staff and contractors
Only authorised council officers have direct access to the Council’s CCTV network
and CCTV footage. Authorised council officers are specific officers that have been
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granted access to the CCTV network and footage through delegations by the Chief
Executive Officer of the Council. These delegations are contained in the Council’s
Delegations Manual.
ii.

An authorised council officer may review any relevant CCTV footage for monitoring
purposes or in response to an event/incident.

iii.

CCTV footage can only be viewed by elected members, council contractors and
council staff (that are not authorised council officers) if viewing that footage is relevant
to their role within the Council and is in accordance with the purpose/s for the
operation of the CCTV network.

iv.

Where an elected member, council employee or a council contractor has concerns
about health and safety matters or compliance with Council regulations which may
have been captured by a camera, they should in the first instance report the matter to
the Council for authorised council officers to investigate.

v.

The manner in which council officers access CCTV footage will be audited to ensure
CCTV footage is only being used for its intended purposes. Any confirmed breach of
access to the Council’s CCTV footage will be treated as non-compliance with the
Council’s workplace standards and subject to disciplinary action.

6.3

Access to CCTV footage by the New Zealand Police, Courts and public sector
agencies

i.

The New Zealand Police will be provided access to CCTV footage.

ii.

Any criminal activity captured by the Council’s CCTV network will be forwarded by
authorised officers to the New Zealand Police for investigation.

iii.

In accordance with the Act any CCTV footage will be made available to the Police, a
court or tribunal proceeding, or a public sector agency where it is necessary to uphold
the law.

6.4

Request to access CCTV footage by other parties

i.

The general public and media shall not have access to any CCTV footage, unless a
person is requesting to access footage of themselves.

ii.

Any person may request to access CCTV footage of themselves, but this request will
be assessed in accordance with the Act. In particular the request will be accessed in
relation to the ability to readily retrieve the footage and to maintain the privacy of any
other identifiable individual in the footage.

iii.

The Council will respond to requests for footage as soon as reasonably practicable,
and in any case within twenty (20) working days unless an extension of time is
provided for as per the Local Government Official Information and Meetings Act 1987.

iv.

If a request to view the footage cannot be granted by an authorised council officer a
written or oral description may be provided of the footage.

Closed Circuit Television (CCTV) Policy 2016
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v.

Where a member of the public believes a crime has been committed which may have
been captured by a camera, they should in the first instance report the matter to the
Police.

vi.

Where a member of the public has concerns about health and safety matters or
compliance with Council regulations which may have been captured by a camera,
they should in the first instance report the matter to the Council for authorised council
officers to investigate.

7.

OTHER VISUAL MEDIA

The Council may collect personal information in the form of other visual media, for the
following purposes:
i.

For use in various documents of the Council and on the Council’s website, including
but not limited to planning documents, maps and promotional material.

ii.

To monitor the state of Council assets and facilities.

iii.

To monitor and respond to civil defence emergencies and health and safety situations
at Council owned assets and facilities.

iv.

To monitor compliance with Council regulations and central government legislation,
including but not limited to the Building Act 2004, the Resource Management Act 2002,
and the Dog Control Act 1996.

8.

COUNCIL MANAGEMENT OF OTHER VISUAL MEDIA
i.

Where an individual is clearly identifiable in other visual media (excluding CCTV
footage) collected by the Council the council officer will endeavour, where practicable,
to seek permission of the individual to collect that footage/image.

ii.

The general public and the media shall not have access to any visual media held by
the Council, unless a person is requesting to access footage of themselves. These
requests will be handled in accordance with section 6.4 of this Policy.

iii.

Other visual media will be stored in the Council’s document management system
which can only be accessed by employees of the Council.

9.

ENQUIRIES AND COMPLAINTS

i.

Any person, who has queries about this Policy or the operation of CCTV cameras,
should in the first instance contact the Council’ s Customer Services department to be
directed to the appropriate officer of the Council.

ii.

All complaints regarding the operation of the Council CCTV network or collection of
other visual media are to be directed to the Privacy Officer and will be investigated
through the Council’s complaints procedure.

Closed Circuit Television (CCTV) Policy 2016
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iii.

If the complaint relates to an issue of privacy, a complaint may also be made to the
Privacy Commissioner.

10. GLOSSARY
Unless the context requires otherwise, the definitions of words or terms used in this Policy
are also those in the Privacy Act 1993.
AUTHORISED COUNCIL OFFICER means a member of staff of the Hauraki District Council,
who has been delegated authority to monitor and have direct access to the CCTV system
and has been made aware of their obligations under the Privacy Act 1993 regarding the
confidentiality and appropriate use of CCTV footage. The Privacy Officer is considered to be
an authorised council officer.
CRIMINAL ACTIVITY means any violation of the law where a person is liable to punishment
for a criminal offence. A criminal act often threatens and harms public safety, property and/or
welfare.
OTHER VISUAL MEDIA means data or information in the form of visual representations
such as photographs or film footage, but excludes CCTV footage.
PUBLIC SPACES means spaces that are completely accessible to the public, such as
streets, footpaths and public reserves.
SEMI PUBLIC SPACES means spaces that (even if privately owned) are accessible to the
public during opening hours, or sometimes even when the business is closed e.g. a petrol
station forecourt.
PRIVACY OFFICER means a member of staff of the Hauraki District Council that has been
delegated the responsibilities under section 23 of the Privacy Act 1993.
THE ACT means the Privacy Act 1993 (including any subsequent amendments).

11. REVIEW
The policy will be reviewed:
i.
at intervals not more than five years, or
ii.
at the request of the Council.

12. DOCUMENT MANAGEMENT AND CONTROL
Title:

Closed Circuit Television (CCTV) Policy, including
the collection of other visual media.
Sponsor:
Approved By:
Strategic Planning
Hauraki District Council
Adopted:
Review
Version:
File Ref:
Date:
June 2016 2021
Final
1500599-v4
Property of Hauraki District Council
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13.

SCHEDULE ONE:
Indicative location of CCTV cameras in the Hauraki District as at May 2016

Paeroa Ward – External CCTV Cameras
Location
Paeroa Town Centre
Paeroa Domain
Railway Reserve, Paeroa
Karangahake Recreation Reserve

Plains Ward – External CCTV Cameras
Location
Hauraki District Council Service Centre, Ngatea
Hugh Hayward Domain, Ngatea
War Memorial Hall, Ngatea

Waihi Ward – External CCTV Cameras
Location
Waihi Town Centre
Whiritoa Beach Road, Whiritoa

Internal CCTV Cameras
Location
Hauraki House, Paeroa
Hauraki District Council Ngatea Service Centre
Hauraki District Council Waihi Service Centre
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Information Report
To:

Mayor and Councillors

From:

Water Services Manager

Date:

June

File reference:

Document:

Portfolio holder:

Councillor Harris

Meeting date:

Wednesday,

Subject:

Water Services ‐ Monthly Activity Report for May

June

Recommendation:
THAT the report be received.

Summary
This report summarises performance and issues in the Water Services work area. The body of the report
refers to the May works.

WATER SUPPLY
Operations Notebook





The consents for the Waitakaruru bore field run out at the end of June. It is a consent condition to
cap the bores. The power to the bores was disconnected and decommissioning will be progressed
when the paddocks dry out.
As a power saving initiative, the Kerepehi WTP, minimum pump pressures have been lowered to
kPa. The remote set point pressure remains the same, so only night time and low demand times will
reach the new low pressures. This will also be applied to Waitakaruru WTP.
The quarry storage has been lowered to below the mid‐level pump chamber, ready to inspect the
faulty mid‐level pump.
Waitakaruru Water Safety Plan should be ready to be sent to the DHB in June.
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Capital Works
Project
Waitakaruru Water Treatment
Plant Upgrade

Connection of the Kaimanawa
Network

Status Update
The tender has been awarded and the contract has started. The civil
works tender has come in at almost double the engineer’s estimate
for this project. It was therefore decided to do this works with in
house team combining of Tech Services and C&M resources. The
C&M works programme has been adjusted to fit this critical project
in.
A meeting was held with the landowner for the proposed reservoir
site to resolve some matters relating to the easement.

Proactive Water Main
Replacement

No pipe replacements were done for May.

Plains Storage

The settlement of the preloading is tracking the predicted settlement
and therefore not a concern at this stage.
Designs of the pipework has been completed and the C&M team is
planning to do this work in July
. The procurement process for
the materials has been approved by Council on the th of June.
The tank kits will be shipped mid‐June with an arrival date a month
later.
A business case and options report is being compiled and will be
submitted to the next Council meeting.

Water meter replacement
programme
Waitawheta Intake Airburst
system
Waitakaruru Intake

Consultation letters has been sent to the Iwi Groups and only
supportive feedback has been received to date.
Planting of the riparian zones has been delayed by the contractor.
The agreed planting date is the last week in June

Kerepehi Manganese

Procurement documents have been prepared and are busy being
signed off.

June / July Planned Works
Waitakaruru WTP electrical upgrade
Replace Membrane modules at Kerepehi WTP
x BA sets need replacing
Waitakaruru Bores to have power disconnected, pumps removed and casing capped
Waitakaruru WTP roof to be sealed
Finalising land negotiations for Kaimanawa reservoir
Finalise the WSP’s for Waihi and Paeroa
Update the Waitakaruru WSP
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WASTEWATER
Operations Notebook
We have received compliance certificates for the Waihi WWTP. The plant is now back to normal.
Water levels have risen during the latest storm event at all the Wastewater plants. All the plants are coping
with the extra water.

Capital Works
Project
Karangahake Gorge sewer line.

Status Update
Designs have been signed off. Construction is due to start early in
July
with an anticipated construction period of weeks.

Silverton Pump station:
Replacement of generator

Design of the generator has started.

Turua Consent

Thus far the Iwi consultation has been positive and the Iwi groups
supportive of the application. Cllr Harris and the Water Services
Manager have had a productive meeting with Fish and Game. It was
agreed to supply them with more information. In general Fish and
Game is supportive of the Offset principle

District Wide Pipe Renewals
Paeroa

Due to the current workload this project is not progressing as
planned.

Waihi East Sewer Manholes

A field survey of leaky manholes is being conducted. The purpose of
the survey is to identify leaky sewer manholes and potential
stormwater infiltration points. The majority of the manholes that
have been inspected to date have been found to be defective. Details
of the findings will be reported on at the July Council meeting.

June / July Planned Works
Replacement of bridge crossing at the Puke road drain. Procurement of the lifting beam structures.
Construction of the Karangahake sewer main
Finalise Waihi East manhole report
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STORMWATER
Operations Notebook
Paeroa – Cleared Russell Street Grate
Waihi – Used camera and jetting unit for sewer line in Montrose Street
Waihi – Jetted line in Boundary Road
Kaiaua – Cleaned the drain beside the bowling club in Lipscombe Road
Kaiaua – Cleared dump outlet
Kaiaua – Inspected flood gates
East Coast Road
Kaiaua – Repaired discharge pipeline at
Ngatea – Installed cesspit and line at

Pipiroa Road

Turua – Installed cesspit at Matai Street
Turua – Installed a swale drain at Matai street
Turua – Carried out investigations to cesspits on Hauraki Road. Found a catch pit lead that was not
connected to the stormwater system.
Whiritoa – The stormwater system draining the southern end of Whiritoa is draining out onto private land.
The private land is a marshy area that has become overgrown over time. The result is that the stormwater
system does not drain effectively. Staff have negotiated with the Iwi landowners to get permission to
clean the drain. The one group has given permission but staff is not getting feedback from the other
group. Some members of the Whiritoa community is upset with the slow progress in this regard. Once
contact has been made and permission obtained would it be recommended to get an easement in place to
give Council the right to maintain the drain.

June / July Planned Works
Piping of the drain in Pipiroa Road
Manhole and piping in area around open drain in Whiritoa
Design of the Christensen Street stormwater pipe is being finalised.

EJ Wentzel
WATER SERVICES MANAGER
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Information Report
To:

Mayor and Councillors

From:

Group Manager Engineering Services

Date:

Wednesday, 6 June 2018

File reference:

Document:

Portfolio holder:

Councillor Harris

Meeting date:

Wednesday, 27 June 2018

Subject:

Discussion Paper: 3-Waters Review

2393257

Recommendation:
THAT the report be received.

Summary
This report gives some context and background to the Government’s recent announcement at the
LGNZ 3-Waters Summit on the establishment of a regulator and the potential aggregation of water
supplies. The intention is not to state any particular position, but to provide the groundwork and
information to initiate a discussion on this significant review – the outcomes of which could be
significant for local government in New Zealand.

Background
The following is an extract taken from the Department of Internal Affair’s website and roughly sets
the scene:
The Government is reviewing how to improve the management of drinking water, stormwater and
wastewater (three waters) to better support New Zealand’s prosperity, health, safety and
environment. Three waters services are a core responsibility of local councils.
Effective three waters services are essential for our communities
Our health and safety: depends on safe drinking water, safe disposal of wastewater and effective
stormwater drainage.
Our prosperity: depends on adequate supply of cost effective three waters services for housing,
businesses and community services.
Our environment: depends on well managed extraction of drinking water, and careful disposal of
wastewater and stormwater.
The government is undertaking a comprehensive review of three waters services
Local Government Minister Nanaia Mahuta has announced a reform programme to transform
drinking, storm and wastewater. It is focussed on the challenges facing the sector, including funding
pressures, rising environmental standards, climate change, seasonal pressure from tourism, and the
recommendations of the Havelock North Inquiry. The review is in its second stage.
Page 1 of 14
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Stage One – This stage explored the issues and opportunities with three waters services by
gathering and analysing information. This was completed at the end of 2017.
Stage Two – This stage commenced in March 2018. It is looking at options for improving the
three waters system, including the management, service delivery, funding, and regulatory
arrangements.
Central government will work closely with councils, iwi and all stakeholders with an interest in three
waters services in order to develop options and recommendations by the end of the year.
https://www.dia.govt.nz/Three-waters-review#Background
The above link has a number of key reports and documents linked to it. I have included a key
document in Airwatch. This is titled Review of three waters infrastructure: key findings and next
steps.
For a number of years there has been discussion within the 3-waters sector – central and local
government, working parties and industry – around various issues that include regulation and
efficiency of the sector. The discussion has not had much traction until the investigations and
subsequent reports on findings related to the Havelock North campylobacteriosis outbreak.
Appendix 4 (included as optional background reading) is the literature review from my thesis and
gives a good background to the water industry and the frustrations and the thinking that now appears
to be driving the current discussion. The literature review considers both water source management
and water delivery management. Havelock North has been an effective catalyst to provide real
impetus to this. It also gives a brief explanation of the Scottish (and other) water delivery models that
are being considered as part for the review.
On 30 – 31 May 2018, LGNZ hosted the LGNZ Water Summit. The Minister of Local Government,
the Honourable Nanaia Mahuta, set out her terms of reference for the 3-Waters review that the
previous government initiated (the transcript is included in Appendix 3). She brought her thinking into
sharp focus and set the tone for 2 days of challenging conversation.
The following link is to the Summit’s proceedings and includes both the PowerPoints and the video
(Youtube) of each presentation.
http://www.lgnz.co.nz/our-work/our-policy-priorities/3-environment/lgnz-water-summit-2018/
I have included key presentations in Airwatch for convenience. These include:
1. The Minister of Local Government, the Honourable Nanaia Mahuta
2. Honourable Lyn Stevens QC – Chair, Havelock North Drinking Water Inquiry
3. Marcus Rink – Chief Inspector for Water Supplies with the Department for Environment, Food
and Rural Affairs (United Kingdom)
I have also included Richard Ward of the DIA’s presentation to the LGNZ Rural and Provincial Sector
on 7 June 2018.

The Review
There are 3 key points we should be aware of with the review:
1. This is a 3-waters review – too often we only think of potable water, but the government is
looking at the delivery of all 3. This is significant as the National Policy Statement for
Freshwater (NPSFW) will likely drive significant investment by LGNZ in upgrading
wastewater treatment plants (WWTP’s) in the short to medium term. Significant investment
is also likely to provide treatment of stormwater.
2. A key outcome of the review is likely the aggregation of water supplies. What this will look
like is currently unknown – from status quo to an aggregation of water suppliers into 5 large
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suppliers. The Scottish Model has had been held up as a viable example for New Zealand –
and is certainly the preference of the WaterNZ CEO. In New Zealand we have 2 aggregated
suppliers – Watercare and Wellington Water. Both these models are different – one key
difference being asset ownership: WaterCare is a CCO wholly owned by Auckland Council
in whom all the potable water and stormwater assets have been vested and Wellington Water
manages the 3-Waters infrastructure for 5 Councils, BUT does not own the infrastructure.
They are a CCO owned by the Hutt, Porirua, Upper Hutt and Wellington city councils and
Greater Wellington Regional Council. The councils are all equal shareholders. WaterCare
does not own or manage stormwater.
A recent attempt to create an aggregated water supplier (CCO) between Waipa District,
Hamilton City and Waikato District Council’s failed.
3. Behind all of this is the likelihood – and strongly supported – establishment of a national
regulator. The establishment of the regulator for drinking water is reasonably “simple” but not
so for wastewater and at this stage very few have any idea as how to deal with stormwater.
Minister Mahuta indicated at a meeting of the Water Utilities Association on 3 May that it
currently falls into the “too hard basket”. The presentation by Marcus Rink is relevant to the
establishment – and benefits to the communities – of an independent regulator.
Local Government New Zealand
LGNZ released their Water 2050: Governance A better framework for drinking water regulation
discussion paper. This important paper sets out the situation and position of LGNZ with respect to
the 3-Waters. I have included this in the Airwatch folder.
In response to the review being driven by Minister Mahuta, LGNZ has established a 13-strong Three
Waters Review LGNZ Reference Group. The membership and terms of reference for this group was
circulated on 18 June 2018. I have included it as Appendix 2.
In this communique, Malcolm Alexander states “We strongly advise all councils to spend time
understanding the review and any possible issues or implications” he further urges Councils to
consider “the future regulation of water including the potential for an independent regulator and
whether its scope will be limited to drinking water or will also cover wastewater, stormwater and
economic issues; and how can the Government’s outcomes achieved through the design of the
regulatory framework; and what alternatives there may be to aggregation of service delivery.”
It is important that LGNZ takes a leadership role in the review. There has been some confusion with
media outlets in particular, believing that WaterNZ is the industry spokesperson for all things 3Waters. We have had this discussion with WaterNZ and have given then a clear message that they
do not speak for local government.
The Hauraki Situation
Hauraki District Council provides a complete 3-waters service to our communities. 3-Waters relates
to stormwater, wastewater and potable (drinking) water. Below is a brief discussion on where each
is and the likely challenges facing the infrastructure.
Water
HDC has recently upgraded all of its water treatment plants (WTP) so as to enable it to deliver
drinking water than meets or exceeds the Drinking Water Standards of NZ 2008 (DWS08). We have
extended the reticulation network from our upgraded plants to the areas previously supplied by “rural
schemes”. This means that Waikino, Karangahake, MackayTown and Ohinemuri now receive
excellent potable water. The last remaining rural scheme – the Kaimanawa Scheme will be supplied
water from Paeroa during the next financial year (2018-19) thus eliminating the final WTP that does
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not comply with DWS08. By June 19 we will have thus abandoned 5 WTPs. This represents a
significant capital investment by the Council.
Council has increased our renewal budgets significantly and will be well placed to meet or exceed
any regulatory standards for water.
Wastewater
The Council has spent some time considering the implications of the NPSFW on our WWTP’s and
the cost of upgrading the WWTPs in order to meet a higher standard of discharge to the receiving
area, as a result, no additional information will be given.
Stormwater
Stormwater is currently a bit of an unknown. Until recently stormwater has been treated as a bit of a
poor cousing to the other 2-waters. This has changed.
We will be applying for new discharge consents for stormwater in the next 5 years. The Minister for
the Environment has indicated that the NPSFW will likely be revised to include contaminant loading
such as heavy metals. At this stage it focusses on nutrients primarily. We are already required to
treat new catchment areas for heavy metals and suspended solids. It would be prudent to consider
that new discharge consents will require retrospectively treating stormwater before it discharges into
the receiving environment. We have made some allowance for this in the LTP.
And then there is climate change! We are addressing this through our capital and renewal
programmes. We are sizing pipes etc to accommodate expected increases in storm intensities.
Income from 3 Waters.
The table below shows the projected income for the 3-Waters as part of overall income for the
organisation. If only considered as a percentage of rates income this then moves to 41%. Appendix
1 has a detailed breakdown of the individual waters.
2017/
18

2018
/19

2019
/20

2020
/21

2021
/22

2022
/23

2023
/24

2024
/25

2025/
26

2026
/27

2027/
28

24%
0%
58%
1%

17%
0%
57%
1%

17%
0%
57%
1%

16%
0%
57%
1%

17%
0%
56%
1%

17%
0%
56%
1%

17%
0%
55%
1%

17%
0%
55%
1%

17%
0%
55%
1%

17%
0%
55%
1%

17%
0%
55%
1%

33%

31%

31%

32%

31%

31%

31%

31%

31%

32%

32%

Water / overall
REVENUE
Fees, Charges and
Other Income
External Subsidies
Targeted Rates
General Rates

Adrian de Laborde
Group Manager Engineering Services
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Appendix 1
Budget

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

$000

$000

$000

$000

$000

$000

$000

$000

$000

$000

$000

107

54

55

56

58

59

61

63

64

66

68

-

-

-

-

-

-

-

-

-

-

-

Targeted Rates

6,255

6,537

6,929

7,345

7,492

7,642

7,795

7,950

8,109

8,272

8,437

General Rates

-

-

-

-

-

-

-

-

-

-

-

6,362

6,591

6,984

7,401

7,550

7,701

7,856

8,013

8,173

8,338

8,505

504

397

408

418

429

440

452

464

478

492

508

-

-

-

-

-

-

-

-

-

-

-

3,245

3,408

3,579

3,758

3,946

4,143

4,350

4,567

4,796

5,275

5,803

Water
REVENUE
Fees, Charges and Other Income
External Subsidies

Waster Water
REVENUE
Fees, Charges and Other Income
External Subsidies
Targeted Rates
General Rates

-

-

-

-

-

-

-

-

-

-

-

3,749

3,805

3,987

4,176

4,375

4,583

4,802

5,031

5,274

5,767

6,311

213

107

109

112

115

118

121

124

128

132

136

Storm Water
REVENUE
Fees, Charges and Other Income
External Subsidies

-

-

-

-

-

-

-

-

-

-

-

Targeted Rates

732

752

801

818

835

852

870

888

907

926

945

General Rates

129

133

141

144

147

150

154

157

160

163

167

1,074

992

1,051

1,074

1,097

1,120

1,145

1,169

1,195

1,221

1,248

824

558

572

586

602

617

634

651

670

690

712

-

-

-

-

-

-

-

-

-

-

-

Targeted Rates

10,232

10,697

11,309

11,921

12,273

12,637

13,015

13,405

13,812

14,473

15,185

General Rates

129

133

141

144

147

150

154

157

160

163

167

11,185

11,388

12,022

12,651

13,022

13,404

13,803

14,213

14,642

15,326

16,064

All waters
REVENUE
Fees, Charges and Other Income
External Subsidies
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Overall
REVENUE
Fees, Charges and Other Income

3,446

3,358

3,453

3,552

3,636

3,726

3,821

3,915

4,019

4,124

External Subsidies

3,577

3,985

4,084

4,235

4,295

4,411

4,579

4,656

4,789

4,980

5,080

Targeted Rates

17,683

18,691

19,871

21,040

21,813

22,625

23,479

24,369

25,310

26,538

27,852

9,349

10,270

10,784

11,332

11,614

11,843

12,078

12,315

12,558

12,803

13,057

34,055

36,304

38,192

40,159

41,358

42,605

43,957

45,255

46,676

48,445

50,225

General Rates
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Appendix 2
Dear Mayors, Chairs and Chief Executives.
This update follows the recent LGNZ Sector Briefs here and here and a number of member meetings
including the LGNZ’s Water Summit on 30-31 May and the LGNZ Rural and Provincial Sectors meetingwhere
the Government’s Three Waters Review has been a key item on the agenda.
LGNZ is writing to ensure that all councils are aware of and understand the potential nature of these reform
proposals, and in particular the potential scope and implications. We are also writing to start to share some
of the questions and issues that are being raised by members and early responses to these.
Scope of the review
The review is structured around four workstreams below, with advice under each currently scheduled to go
to Cabinet in October 2018:
1.
2.
3.
4.

Effective oversight, regulatory settings and institutional arrangements;
Funding and financing mechanisms;
Capacity and capability of decision-makers and suppliers; and
Information for transparency, accountability and decision making.

The Minister of Local Government has been quite open about both the scope, possible options and her desire
to work collaboratively with local government on options.
Possible policy options and implications for water service delivery
Under the four workstreams above the Government also has presented aggregation of water services as
being one of the policy options under consideration. The slides below refer to this. Members need to be
aware that this is a “live” option, although it is LGNZ’s current view that discussion on “form” of any changes
to water service delivery is premature until we consider the wider policy objectives and options under 1 and
2 above, particularly regulatory settings.
LGNZ also has highlighted, as part of its Water 2050 work, that the Government’s central policy development
and oversight are currently fragmented and that refinement should be made as part of work on regulation
and oversight. We will be proposing this when we put publish further work on governance in the middle of
this year.
Next steps and developing a sector position – sector reference group
Under National Council oversight, LGNZ has formed a 13-strong Three Waters Review LGNZ Reference Group
and, with the Minister and officials’ agreement, this group is now receiving information and informing DIA’s
development of policy options. The first meeting of this group was on Tuesday 12 June. The next meeting is
scheduled for 6 July.
The members of the LGNZ Reference Group (representative of all Sectors and Zones) are:






Brian Hanna (Chair), Mayor, Waitomo District Council;
Richard Kempthorne, Mayor, Tasman District Council;
Bede Carran, Chief Executive, Timaru District Council;
Clive Manley, Chief Executive, Ruapehu District Council;
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Don McLeod, Chief Executive, Matamata-Piako District Council;
Kevin Lavery, Chief Executive, Wellington City Council;
Mike Theelen, Chief Executive, Queenstown Lakes District Council;
Miriam Taris, Chief Executive, Western Bay District Council;
Monique Davidson, Chief Executive, Central Hawke’s Bay District Council;
Pat Dougherty, Chief Executive, Nelson City Council;
Rob Forlong, Chief Executive, Whangarei District Council;
Vaughan Payne, Chief Executive, Waikato Regional Council; and
Malcolm Alexander, Chief Executive, LGNZ.

This group will also be used to inform a wider local government sector position, which ultimately will be
referred to LGNZ’s National Council for decision. While the Reference Group will provide advice to officials,
we have made it clear that LGNZ will, if necessary, take an alternative position to the Government on various
matters.
Some councils are approaching DIA directly to input their point of view. DIA has asked that to manage its
workload within a challenging timeframe, that councils should wherever possible utilise the members of the
LGNZ Reference Group to input your point of view. If a council chooses not to do so, DIA will do its best to
interact with you and are doing so, but timing is pressing and the LGNZ Reference Group has been established
as a mechanism to facilitate input, at least at this stage of policy development. DIA also will look to utilise all
upcoming Sector and Zone meetings to ensure that as much engagement as possible occurs.
LGNZ’s work underway through its Water 2050 project is also being used to support the sector’s input into
the policy process.
We will ensure we provide regular member communications on this and the Government’s policy
development work.
Discussing the information with your Council
We strongly advise all councils to spend time understanding the review and any possible issues or
implications.
Background and information to enable this
The Cabinet paper and minute relevant to the review of the delivery of the Three Waters services is
located here.
We have uploaded the video, along with the slides for the Water Summit on 30 and 31 May. The speech of
the Minister of Local Government is particularly worth viewing. The presentations can be viewed here.
DIA’s slides that were presented to the Rural and Provincial Sector are located here.
Key matters
The key matters for consideration, that we urge your council to discuss are:
the future regulation of water including the potential for an independent regulator and whether its scope
will be limited to drinking water or will also cover wastewater, stormwater and economic issues; and
how can the Government’s outcomes achieved through the design of the regulatory framework; and what
alternatives there may be to aggregation of service delivery.
We will continue to keep members informed and if you have any questions, please contact me, Helen Mexted
or Clare Wooding.
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Kind regards,

Malcolm Alexander
Chief Executive
Local Government New Zealand
DDI 04 924 1201 M 021 737 681
E malcolm.alexander@lgnz.co.nz
W www.lgnz.co.nz
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Appendix 3
30 MAY 2018

Water Summit


HON NANAIA MAHUTA

Local Government

Speech - Water Summit
Hon Nanaia Mahuta – Minister of Local Government
Thank you very much to all of the attendees and speakers who have come to be part of
this Water Summit today and tomorrow.
I would like to take the opportunity to thank Local Government New Zealand, Water New
Zealand, and the Institute of Public Works Engineering Australasia (IPWEA) for organising
this event.
Our Government sees the three waters system as critical for the health, well-being, and
prosperity of our communities. However, this system faces some significant challenges.
Over the next two day speakers will talk about these challenges in detail. Hon Lyn
Stevens QC will talk about the findings of the Havelock North Inquiry. Helen Wyn and
Malcolm Alexander will talk about the funding challenges.
We will also hear about possible solutions. Mr Marcus Rink will talk about the United
Kingdom’s arrangements for regulation. We will hear from a number of speakers about
different models for service delivery - from Wellington Water and Watercare in New
Zealand to the Tasmanian model from Mike Brewster. I want to thank our overseas guests
for coming here and sharing their expertise.
In working toward solutions, what is clear is that this is a conversation we need to have
together. Neither central nor local government can address these challenges alone.
The conversation we will have over the next two days is essential to the journey we are
about to take. If we engage in the right conversation with a strategic view in mind we may
reach our destination in good order.
The three waters system as a whole is one of New Zealand’s critical sectors. It provides
the fundamental building blocks for our towns, communities and cities.
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We all need high quality, reliable drinking water and wastewater services. Our towns,
roads and public spaces are not liveable without stormwater services. Our environment
depends upon water infrastructure services these services, particularly our streams, rivers
and beaches –future proofing of wastewater and stormwater is at the core of this.
The challenges facing drinking water, the environmental challenges, and the need to move
to a new regulatory system are significant which is why we are here today.
The findings of the Havelock North Inquiry have been a sobering reminder of how, for the
sake of our communities, we must make sure that drinking water services are high quality
and safe. The drinking water in our cities is, by and large, world class. However, too
many areas in New Zealand do not meet drinking water standards, and as our
communities get smaller, the level of compliance drops to 25 per cent.
The Inquiry has made significant recommendations – both to overhaul regulation, and also
to change how services are provided. This is an important conversation that we must
have. We need a step change to minimise the risk of a repeat of the tragic outcome of
Havelock North happening again.
The Department of Internal Affairs commissioned a report from Beca on the costs to
upgrade drinking water infrastructure to meet key recommendations made by the
Inquiry. This report is available on the Three Waters Review website.
Helen Wyn from the Department is going to speak about Beca’s report in more
detail. What I would like to emphasise to you now is that this report shows that the costs
are highest for our smallest communities. Our small towns and provincial areas have
fallen behind, and the cost of upgrading their drinking water infrastructure will effectively be
unaffordable for many of them.
It is clear from this work that the small communities cannot do it alone.
It is also clear that three waters services are facing significant environmental challenges in
many areas across the country.
The Ministry for the Environment’s report Our Fresh Water 2017 shows that in urban
areas, freshwater quality is significantly worse both for E. coli and nitrate concentrations
than in rural farming areas.
The reasons are closely linked with wastewater and stormwater systems. Many
wastewater and stormwater networks were built decades ago and have very long term
resource consents. These are legacy issues, which we are now having to deal with as
those consents come up for renewal.
Councils have just finished consulting with their communities about their long-term
plans. Many are considering how to fund infrastructure upgrades to meet freshwater
objectives under the National Policy Statement for Freshwater Management. Many are
considering how to meet community expectations about wastewater overflows into
streams or at beaches.
These are challenges everywhere – in our cities, towns, and rural areas. In Auckland, for
example, the Council has consulted on a targeted rate in its long-term plan to fund water
infrastructure to clean up the city's harbours and beaches.
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It will not be possible to improve freshwater quality, particularly in urban areas, without
tackling waters infrastructure.
There are also significant challenges in the regulation of the three waters that we need to
consider also.
The Havelock North Inquiry has called for significant reform of drinking water
regulation. This includes a move to a dedicated drinking water regulator and much better
monitoring, reporting, compliance and enforcement. The Inquiry has said that affordability
should no longer be a reason for failing to meet drinking water standards.
The Three Waters Review, led by the Department of Internal Affairs, has found that
regulation across the three waters system is inconsistent and patchy.





There are low levels of compliance, monitoring and enforcement across the system –
particularly for environmental monitoring.
There is inadequate oversight and connections between key parts of the system.
Information about three waters services is often not transparent, and does not promote
accountability or improvement.
Many consumers have to dig deep into annual reports to find out what is happening in their
area.

We need to have a conversation about what a new regulatory system might look
like. Changes to regulation – whether they involve better reporting, oversight, compliance,
or transparency – have the potential to have significant funding implications for local
government, which is largely responsible for three waters services.
As a country we are facing some tough questions relating to three waters services. For
example:







How do we achieve our housing aspirations and meet the increasing demand for water
infrastructure driven by urban growth?
How can we ensure communities and visitors everywhere have access to safe and high
quality drinking water?
How can communities with small or declining rating bases fund renewals of ageing
infrastructure? Or cope with the pressure placed on water services by tourists?
How can we meet community expectations and improve environmental outcomes –
particularly for the quality of our freshwater and beaches? How can we ensure that
wastewater and stormwater is properly treated?
How do we respond to climate change?

These are all questions that we need to answer. Many councils have been investing
heavily in their water infrastructure, and deserve to be recognised for that. However, the
challenges we are facing as a nation are too great for individual councils, communities, or
the government to tackle alone.
The biggest question is whether we are brave enough to move away from the status quo
and be open to do things differently for the good of the country and all our communities.
The problems are system-wide. The solutions will require system-wide, collaborative
change. Central government and local government will need to work together to find
solutions that are appropriate for communities everywhere.
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We will also need to consider how our larger urban populations can help the smaller towns
and provincial areas, and how to spread resources, expertise and technology across the
country.
We need to look at both regulation and service delivery arrangements if we are going to
achieve system-wide improvements. Just targeting one side of the ledger will not be
enough.
For regulation, we will be looking at options that improve public health, environment, and
economic regulation for each of the three waters. We are looking overseas for examples
of what has worked elsewhere. The solutions will however need to work for a New
Zealand context. We can learn from other countries, but solutions need to be founded in
our own context.
For service delivery, we will be focusing on two key areas – capability and funding.






Capability – will be looking for ways to lift capability and capacity everywhere. This is one
of the biggest challenges facing our country. One of the key findings of the Three Waters
Review was that many communities are struggling to attract and retain the highly specialist
technical skills necessary to run water infrastructure and manage assets.
Here we are talking about people – the Drinking Water Assessors, the Council staff, the
engineers and others who work “on the ground” throughout New Zealand. Many of you are
here today. You are our most valuable asset, and I want to acknowledge that. We want to
foster your specialist technical skills, and find ways to deliver you career paths so you have
security, collegiality, and progression. New Zealand is a small country, and water
infrastructure skills and technology need to be nurtured and rewarded.
Funding – we will be looking at options to meet the significant funding challenges that exist
across the system. The infrastructure upgrades that are required are significant. In their
2015 long-term plans, local authorities had planned to spend $12.8 billion of capital on
three waters infrastructure.

We also need to face the reality that these funding challenges are a feature of the three
waters system. Climate change and population growth alone mean that, even if we
address the challenges in front of us now, significant funding pressures will continue to
arise for decades to come.
The key to success here will be to deliver a sustainable funding model. We need to move
to a way of funding three waters services that gives all of New Zealand a world class
system, both now and in the years to come.
The Havelock North Inquiry recommended aggregated, dedicated water providers, and
this is something we’re exploring. This would be one way to lift capability and provide a
more sustainable funding model, and it has been something that many overseas countries
have adopted with very good results.
There are no predetermined solutions, however. There are a range of different options
within this proposal, and we want to have an open conversation about how a solution like
this might work.
There are some bottom lines for the Government that I want to be very clear about. All
options will ensure continued public ownership of existing infrastructure assets.
We also need to investigate the full range of ways that we can ensure that local authorities
and communities continue to be involved in whatever model we choose.
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I would like to hear from local government in particular about this matter. A critical part of
successful change will be determining how local government continues to be involved in
the governance of water assets, and what the links are with broader council planning. We
also need to have an open discussion about how local communities continue to be
involved in services in their area. Responsive local service delivery will also be an
important part of success.
I recognise that many councils will be concerned about what might happen if they have
less of a role in water service delivery. We need to start thinking about what they might do
instead. Again, I want us to be talking openly about this over the coming months.
We will continue to work closely with the sector. I have already met with the National
Council of Local Government New Zealand and had a productive session. There will be
many more opportunities for engagement over the coming months.
I want to thank the sector for taking up this opportunity. Central government, local
government and the water industry all need to provide leadership in this area.
We have a real opportunity before us. With the right conversations, and the willingness to
work together, we have the potential to achieve solutions that will be of lasting benefit for
our communities and the country as a whole.
We have set up a reference group with LGNZ that will meet for the first time in a few
weeks and then regularly after this.
Water New Zealand have been working with the DIA in a highly productive way and I want
to thank all levels of Water New Zealand for that.
There will also be engagement with iwi and Māori over the coming months, as tangata
whenua have a strong interest in this area.
From central government, I have convened a large group of Ministers with a broad range
of interests in water infrastructure to lead this work. These Ministers are all invested in
this. Many of the Government’s priorities are dependent on a well-functioning three waters
system.
For timing, I want to emphasise that we are still at the conceptual policy stage. There are
no predetermined solutions, and lots of work still needs to happen to identify and develop
options.
Ministers are due to report back to Cabinet later this year on high-level options. The
decisions may be hard ones, but we will work with you openly and transparently as we
make them. Following these decisions, there will be further opportunities for engagement
as we begin to work on the detail.
Thank you once again to all of you for taking part in this Water Summit.
I am happy to take questions.
Taken from: https://beehive.govt.nz/speech/water-summit
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems & Planning Manager

Date:

Friday,

File reference:

Document: M

Portfolio holder:

Duncan Smeaton

Meeting date:

Wednesday,

Subject:

Solid Waste ‐ Monthly Activity Report – May 2018

June

June

Recommendation:
THAT the report be received.

Summary
This report summarises performance and issues in the Solid Waste work area. The body of the report
refers to May works.

General
More rain this month causing delays with collections across the three districts. Residents from all three
districts have reported broken glass left by the contractor during the collections and have also advised the
amount of time spent cleaning the mess. Reviewing the RFS report, the number of complaints regarding
broken glass has grown steadily since the peak period. This has been raised with senior managers from
SEL. The Contract Manager asked SEL's regional manager to check with the operators and remind them to
take care when sorting out glass bottles for the hopper.
Refuse transfer sites across the districts look okay but some need work to prevent them from falling below
the required percentage. The issue of resourcing at the RTS sites continues to be a concern. Efforts are
being made to address the problem and senior management within SEL have promised to resolve the
issue in the coming months.
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RTS Audit
The May audit was carried out on different days by Kathryn Griffin using SEL's Vault programme. The
Contract Manager was unavailable for May’s audit. The audit results are as follows.
Audit Result:
Paeroa RTS ‐ There were three corrective actions issued for this site.
 Refuse Pit ‐ Fall protection barriers are not installed as yet.
 Gas Cylinders ‐ Gas cylinders need proper storage.
 Security Fencing / Gates ‐ The fence has holes which have been there for some time.
Waihi RTS ‐ There were three corrective action for this site.
 Fall Protection Barriers ‐ The barriers are damaged as it looks like a vehicle has reversed into the
barrier pushing them over.
 Operations ‐ Open top bins are not placed correctly. Debris has fallen on either side of the open top
bins.
 Security Fencing / Gates ‐ The fence is damaged in the scrap metal yard. Work is needed to repair the
damage.

The performance has dropped since a recent staff change in Paeroa. The new staff member that still
learning and will take time to return the site to its former glory. Waihi needs work to improve the site.
Kerbside
Another area where the collections have improved. The contractor has kept the complaints of missed
properties very low which is good. The challenge now for the contractor is to maintain that level and to
ensure staff scheduled on alternative collections work to perform to the same level as the previous week.
Timing of collections in the Commercial centres remains an issue for operators. However, over the last
month the significance of the issue has subsided and I have not had another comment or email regarding
this issue.
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RTS
Both sites have performed reasonably well with only one complaint from a resident regarding the closing
time of Waihi RTS.
HDC Monthly RFS Totals – April 2018

Good work from the contractor the numbers have stayed very low.
Transport Tonnages

Another significant increase in Paeroa. This is not due to any construction or build‐up of business waste.
This is a build‐up of offloads from kerbside collections.

Steve de Laborde
INFRASTRUCTURE SYSTEMS & PLANNING MANAGER
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems and Planning Manager

Date:

Friday,

File reference:

M

Portfolio holder:

Councillor James Thorp

Meeting date:

Wednesday,

Subject:

District Drainage Activity Report
to May

June

June

Recommendation:
THAT the report be received.

Summary
This report summarises the Land Drainage Activity for the period ending

May

.

May was generally uneventful, however, during this period the weather changed from autumn to winter.
There were some periods of rain and wind that hampered spraying the drains and as a result spraying has
stopped for the winter season. Mechanical cleaning is still on‐going as conditions allow.

Operations Notebook






. km of drains have been sprayed in the current year, and . have been machine cleaned.
Minor maintenance has been undertaken in all districts. The Stopbank was repaired on both sides at the
Twin Bridges in Waitakaruru as well as at Miranda Hot Pools by the Floodgate there. A timber Weir has
been installed in the new section of Campbell Drain.
Routine floodgate and pump station inspections have been completed.
Floodgates and culverts have been cleared as required. Both Karl’s and Smyth’s floodgates were de‐silted.
Karl’s, Leonard’s, and Rawerawe East floodgates were cleared and the hanger bars on Smyth’s floodgate
were replaced.
man‐hours were spent on pump screen cleaning during this reporting month and the PLC Unit in the
Hopai West Pump was replaced.
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Capital Works
Stopbanks
Most work is getting more difficult to carry out as the winter conditions set in. No major earthworks project
will be done this year until ground conditions improve after winter.
Some work will, however, be done on the Karito Canal. The lower portion of the canal will be dug out and the
material stock piled for later raising and shaping of the stop bank.
Future Works:
In the immediate future, field staff will continue with drain maintenance as long as the budgets, weather and
paddock conditions allow. More drain condition assessments are being planned for in the longer term, to
ensure the maintenance regime is effective and optimal. Staff changes have been put in place which will
provide more resources, or rather more of their time, to be devoted to Land Drainage & Flood Protection,
that will allow better monitoring of the systems which in turn informs the annual maintenance program.
These changes will take place after the st July.
That concludes this report.

Steve de Laborde
INFRASTRUCTURE SYSTEMS AND PLANNING MANAGER
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Information Report
To:

Mayor and Councillors

From:

Strategic Policy Planner

Date:

Tuesday, 19 June 2018

File reference:
Portfolio holders:

Document:
2385795
Appendix A: Third quarter non-financial performance results
Mayor and Councillors Adams, Milner, Thorp, Buckthought, Harris, Leonard,
McLean, Smeaton, and Spicer.

Meeting date:

Wednesday, 27 June 2018

Subject:

2017/18 third quarter non-financial performance (NFPT) results

Recommendation:
THAT the report be received.

Summary
The purpose of this report is to present the Council with the non-financial performance target results
(including mandatory measure results) for the third quarter of the 2017/18 year.

Background
Council staff are required to prepare the results to their non-financial performance targets (NFPT) and
mandatory performance measures on a quarterly basis. These results are reported to the Council to provide
an indication of how the organisation’s performance is tracking and to identify any areas of improvement.
The end of year results are included in the Annual Report to provide the public with an overview of the
Council’s performance against what we signalled they can expect from us in our 2017/18 Annual Plan.

Content
Appendix A to this report contains the non-financial performance results for the third quarter of 2017/18.
These results show the performance for the third and final year of the 2015-25 Hauraki Long Term Plan. The
results are attached as Appendix A. A summary of the results is shown in Figure 1. The current graph shows
results for the year to date as well as the first three quarters.
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2017/18 non-financial performance results
Year to date

6

69

19

30

4th quarter

3rd quarter

76

2nd quarter

79

1st quarter

77
Achieved

On track

9

6

9

11

33

7

9

Not applicable/unable to measure

29

27
Not achieved/Not on track

Figure 1: Year to date non-financial performance results

Conclusion
This report provides the Council with an opportunity to review the third quarter non-financial performance
results for the 2017/18 year.
The end of year results will be presented to the Council in the draft annual report for 2017/18 in September.

Sarah Holmes
Strategic Policy Planner
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Appendix A
Third quarter performance results
Current Levels Measure
of Service

Method of
measurement

1.01

Democracy

The Council will
conduct all its
business in an
open and
transparent
manner.

Complaints received No complaints are Achieved: No complaints
(upheld by the
upheld by the
were received or upheld in
ombudsman)
ombudsman
the third quarter.
relating to Council
and Committees
meeting statutory
processes.

On track: No complaints
have been received in the
year to date.

1.02

Democracy

Council secretary’s
checklist

On track: 100% (41/41)
agendas were available
two working days prior to
each meeting in the year to
date.

Council and
Committee
meetings are
conducted in
accordance
with
legislative
requirements.
The Council will Agendas for
conduct all its meetings
business in an (other than
open and
extraordinary
transparent
meetings) of
manner.
Council and its
Committees
are publicly
available at
least two clear
working days
prior to the
meeting date.

1.03

Democracy

Elected
members will
provide
governance and
leadership for
the Hauraki
District Council
community.

Customers are Annual customer
satisfied that satisfaction survey
Council makes
decisions in
their best
interests.

1.04

Democracy

When making
decisions the
Council will
consider
community
views.

2.01

Iwi Liaison

Mana Whenua
Forum meets
regularly to
provide for
ongoing
dialogue
between the
Council and Iwi
groups who
hold Mana
Whenua status
in the District.

In the event
Council minutes
that any
threshold is
triggered in
the Council’s
Significance
and
Engagement
Policy, an
engagement
programme is
adopted by
Council.
The Forum will Council minutes
meet four
times per year.
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Target 2017/18

100% of agendas
are available on
the internet and in
the Council offices
and libraries two
clear working days
before each
meeting.

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Achieved 100% (15/15)
agendas were available two
working days prior to each
meeting in the third quarter.

Quarterly

Activity

suffix

#

2017/18 year to date

0/0 Consultative Water and
Waste Committee
1/1 Audit and Risk
Committee
2/2 Community Services and
Development Committee
4/4 Council
1/1 Hearings and Judicial
Committee
3/3 Economic Development
Committee
0/0 District Licensing
Committee
2/2 Western Plains Drainage
District Committee
1/1 Eastern Plains Drainage
District Committee
1/1 Paeroa Rural Drainage
District

75% of customers Not achieved: The 2017
are satisfied
satisfaction survey showed
that 74% of residents were
satisfied that the Council
makes decisions in their best
interests. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.
Engagement
Achieved: No thresholds
programme
were triggered in the third
adopted for 100% quarter.
of decisions that
trigger a threshold

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Four meetings of
Forum held per
year

Not on track: No meetings
will occur until post Treaty
Settlements. Timeframes
are yet unknown.

Not achieved: No meetings
were held in the third
quarter. The Forum is
suspended until new
consultation protocols are
discussed and agreed.

On track: No thresholds
have been triggered in the
year to date.

Annual
status

(1 January 2018 – 31 March 2018)

Current Levels Measure
of Service

2.02

Iwi Liaison

The Council will
continue to
develop its
relationships
with Tangata
Whenua.

2.03

Iwi Liaison

Provide
opportunities
for Māori to be
involved in
Council decision
making
processes.

3.01

Policy
To plan the
Development Council’s Policy
Development in
accordance with
relevant
legislative
requirements.

3.02

Policy
Significant
Development decisions are
made in a
democratically
accountable
way.

3.03

Policy
Policy
Development development is
visible and
accountable.

3.04

Policy
Policy
Development development is
visible and
accountable.

3.05

Policy
The Council will Bylaws are
Council minutes
Development develop local
reviewed as
legislation.
required, with
all bylaws to
be reviewed
by 2017/18.

3.06

Policy
The Council
Development meets its
statutory
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Method of
measurement

Additional
Number of
Memoranda of Agreements
Partnership
agreements
are developed.

Target 2017/18

Develop
Memoranda of
Partnerships with
Ngaati
Whanaunga and
Ngati Tara
Tokanui
The Council
Reports to the
Tangata Whenua
will consult
Consultative
will be consulted
with Tangata Committee for Water on all relevant
Whenua on all and Waste
applications for
Council
consents.
applications
for
wastewater
and water
consents.
All legislatively Council checklist on 100% of all
required
each issue
legislatively
policies, plans
required
and strategies
documents are
are adopted
adopted within
within
statutory
statutory
timeframes.
timeframes.
All decisions Council checklist on 100% successful
that are
each issue
completion of
subject to the
internal Special
special
Consultative
consultative
Procedure
procedure
checklist.
meet the
requirements
of the Local
Government
Act 2002.
Key draft or
Website electronic
100% of all draft
proposed
records
policy documents
policy
are available on
documents
the Council’s
subject to
website on time.
consultation
are available
on the
Council’s
website by the
notified date
of availability.

Percentage of Customer
customers
satisfaction survey
satisfied with
the
consultation
and
engagement
of Council’s
major policies
and strategies.

All Changes
Council records
and Variations
to the District

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Quarterly

Activity

suffix

#

2017/18 year to date

Not achieved: We are
awaiting the final individual
Treaty settlements to be
signed. Discussions have
commenced with some iwi.

Not on track: No new
partnership agreements
will be entered into until
post Treaty Settlements.
Timeframes are yet
unknown.

Achieved:
Discussions/consultation
were held with iwi regarding
proposed Turua wastewater
plant upgrade.

On track:
Discussions/consultation
were held with iwi
regarding proposed Turua
wastewater plant upgrade
in the year to date.

Achieved: No legislatively
required documents were
required to be adopted
within statutory timeframes
in the third quarter that the
Strategic Policy team are
aware of or involved in.

On track: 100% of all
legislatively required
documents have been
adopted within statutory
timeframes in the year to
date that the Strategic
Policy team are aware of or
involved in.
On track: The special
consultative procedure
checklist has been
successfully completely for
100% of decisions requiring
it in the year to date.

Achieved: The Council’s long
term plan decision-making is
subject to the special
consultative procedure but it
is not due to be completed
until end of July 2018.

Achieved: 100% of proposed
policy documents subject to
consultation were available
on the Council website on
time in the third quarter.
Those documents were: 'We
need to talk' consultation
document (2018-28 LTP),
Revenue and Financing
Policy, Rates Remission and
Postponement Policies.

70% of customers Not achieved: The 2017
satisfied
satisfaction survey showed
that 66% of residents were
satisfied with the
consultation and
engagement of Council’s
major policies and strategies.
The next satisfaction survey
will be undertaken in June
2018 for the 2017/18 Annual
Report.
2016/17:
Achieved: No Parts of the
Commence review Consolidated Bylaw
of all bylaws.
underwent review in the third
quarter.

There are no
Achieved: There were no
successful appeals successful Appeals or Judicial
or judicial reviews Reviews on any Plan Change

On track: 100% of
proposed policy
documents subject to
consultation were available
on the Council website on
time in the year to date.
Those documents were the
Statement of Proposals for
the Draft Gambling Policy
and Draft Alcohol Control
Bylaw, 2016/17 Annual
Report, the Alcohol Control
In Public Places Bylaw and
the Class 4 Gambling
Venues and New Zealand
Racing Board Gambling
Venue Policy.
The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

On track: Clause 4 ‘Control
over the possession and
consumption of liquor in
public places’ in Part 3 of
the Consolidated Bylaw
has been reviewed and
adopted in the year to
date.
On track: No changes or
variations have been made

Annual
status
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4.01

Activity

Roading

4.02

Roading

4.03

Roading

4.04

Roading

4.05

Roading

4.06

Roading

4.07

Roading

Page 5 of 26

Current Levels Measure
of Service
requirements
under the
Resource
Management
Act 1991.
Access is
provided to the
network of local
roads.

Method of
measurement

Plan are
processed
within
statutory
requirements.
Time for road Measured by
access to be
network consultant
restored to
communities
following a 1 in
10 year
climatic event
(10%
probability).

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

on any Change or
Variation to the
Plan as a result of
administrative or
process matters.
100% of arterial
and collector
roads providing
access to
communities open
within 24 hours,
all other roads
within 72 hours

or Variation to the Plan as a
result of administrative or
process matters in the third
quarter.

to the District Plan in the
year to date.

Not achieved: 90% of arterial
and collector roads were
open within the target
timeframes in the third
quarter.

Not achieved: Front
Miranda and East Coast
Roads were closed to
traffic for approximately 27
hours on 5 to 6 January
2018 after a significant king
tide and high winds led to
the roads being
overtopped by waves from
the Hauraki Gulf.

Front Miranda and East
Coast Roads were closed to
traffic for approximately 27
hours on 5 to 6 January 2018
after a significant king tide
and high winds led to the
roads being overtopped by
waves from the Hauraki
Gulf.
The pavement That the road The Sealed
Maintain a level of Achieved: The Sealed
life of sealed
pavement is in Pavement Condition less than or equal Pavement Condition Index
roads is
good
Index
to 7 (fair
was 6.9 in the third quarter.
preserved.
condition.
(This index is a
condition)
national formula for
the New Zealand
Transport Agency).
The Council
Percentage of Annual Customer
≥70% of
Not achieved: The 2017
delivers a
customers
satisfaction survey
customers
satisfaction survey showed
roading
satisfied with
satisfied
that 64% of residents were
network that
the quality of
satisfied with the quality of
addresses
roads in the
roads in the District. The next
safety and
District
satisfaction survey will be
amenity issues. (excluding
undertaken in June 2018 for
state
the 2017/18 Annual Report.
highways).
The Council
Traffic safety Measured by
100% of all traffic Achieved: 100% of barriers
delivers a
barriers are
network consultant safety barriers
meet NZ standards in the
roading
installed and
meet NZ
third quarter. No new traffic
network that
maintained in
standards
safety barriers were installed
addresses
a fully
and no maintenance
safety and
operative
completed.
amenity issues. condition in
accordance
with NZ
Standards.
The Council
Damaged,
Measured by
100% on:
Achieved: 100% (14/14) of
delivers a
missing or
network consultant ¡ regulatory/
regulatory sign issues were
roading
leaning signs
permanent/
resolved within seven days.
network that
are remedied
warning signs
100% (0/0) of safety sign
addresses
on District
within 7 days
issues were resolved within
safety and
roads within
¡ safety connected two days. All other signs
amenity issues. specified
signs within 2 days (25/25) were resolved within
timeframes.
¡ all other signs
6 weeks.
within 6 weeks
The Council
All reported
Measured by
85% within 5 days Achieved: 100% (4/4)
delivers a
potholes on
network consultant for >100 vehicle
potholes on >100 vpd roads
roading
District roads
per day (vpd)
were repaired within five
network that
are repaired
roads and within days. 90% (9/10) potholes on
addresses
within
14 days for <100 <100 vpd roads were repaired
safety and
specified
vpd roads
within 14 days
amenity issues. timeframes.
The Council
All
Measured by
100% of annually Not achieved: No annually
delivers a
programmed network consultant programmed
programmed footpaths were
roading
new footpaths
footpaths
completed in the third
network that
are installed.
installed in
quarter.
addresses
accordance with
safety and
the agreed
The project selection report
amenity issues.
programme
was reviewed with the Wards
and changes were requested.
Amended reports under
review before being
resubmitted to the Wards for
final approval. Construction

Quarterly

suffix

#

2017/18 year to date

On track: The Sealed
Pavement Condition Index
was 6.9 at the end of the
third quarter.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

On track: 100% of barriers
have met NZ standards in
the year to date. No new
traffic safety barriers have
been installed in the year
to date.

Not achieved: Due to one
warning sign not being
replaced in the targeted
timeframes in the first
quarter and one chevron
sign not being replaced in
the second quarter, this
target will not be achieved
in the 2017/18 year.
On track: 91.7% (22/24)
potholes on >100 vpd roads
have been repaired within
five days and 91% (20/22)
potholes on <100 vpd roads
have been repaired within
14 days in the year to date.
On track: A draft annual
programme selection
report was completed in
the first quarter.
Construction of footpaths
is programmed for the
fourth quarter.
The project selection
report was reviewed with
the Wards and changes
were requested. Amended
reports under review

Annual
status
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Activity

Current Levels Measure
of Service

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18
to commence in the fourth
quarter.

4.08

Roading

The Council
delivers a
roading
network that
addresses
safety and
amenity issues.

4.09

Roading

Mandatory
measure

4.10

Roading

Mandatory
measure

4.11

Roading

Mandatory
measure

4.12

Roading

Mandatory
measure

Page 6 of 26

Issues
Measured by
reported to
network consultant
the Council
regarding
state highways
are forwarded
to the New
Zealand
Transport
Agency.

The change
from the
previous
financial year
in the number
of fatalities
and serious
injury crashes
on the local
road network,
expressed as a
number
The average
quality of ride
on a sealed
local road
network,
measured by
smooth travel
exposure.
The
percentage of
the sealed
local road
network that is
resurfaced.

NZTA and police
reports.

The
percentage of
footpaths
within a
territorial
authority
district that
fall within the
level of service
or service
standard for
the condition
of footpaths
that is set out
in the
territorial
authority’s
relevant
document
(such as its
annual plan,

An annual survey
sample of 2.5%,
randomly selected
across all ages of
footpath within the
network, of number
of tripping hazards
per km defined by
cracks, irregularities,
broken areas, etc., by
the network
consultant

>95% of all
reported issues
are forwarded
within one
working day

Not achieved: 91% (32/35) of
state highway issues
recorded in the third quarter
were forwarded within one
working day.
Two issues were not clearly
defined to be a NZTA
responsibility from the SR
wording.
Reassigned immediately
after a site validation.

The third issue was initially
assigned to the HDC
maintenance contractor by a
new team member new to
the district who did not
realise that Thames Rd is also
SH26 This error was
subsequently addressed by
training.
A reduction over On track:
three years of one 2015/16: 0 fatal/6 serious
fatality and one
2016/17: 1 fatal/5 serious
serious injury
2017/18 to date: 0 fatal/3
crash
serious
Average to date over 3 years:
0.3 fatal/4.7 serious.
Reduction on track.

Quarterly

suffix

#

2017/18 year to date
before being resubmitted
to the Wards for final
approval. Construction to
commence in the fourth
quarter.
On track: 92% (98/106) of
state highway issues in the
year to date have been
forwarded within one
working day. It is expected
that this result will improve
over the next two quarters
following the request
system solution.

On track:
2015/16: 0 fatal/6 serious
2016/17: 1 fatal/5 serious
2017/18 to date: 0 fatal/3
serious
Average to date over 3
years:
0.3 fatal/4.7 serious.
Reduction is on track

Measured by the
network consultant

Smooth Travel
Achieved: The smooth travel
Exposure is higher exposure for the 2017/18 year
than 96%
is 96%.

On track: The smooth
travel exposure for the
2017/18 year is 96%.

Measured by the
network consultant

Between 5% and
10% of the sealed
District road
network is
resurfaced
annually

On track: 17km (3%) was
resurfaced in the year to
date. On track to resurface
32 km (6%) in this financial
year.

On track: No resurfacing was
done in the third
quarter. Another 15 km will
be resurfaced in April 2018
which will bring the total
resurfacing for the year to
32km (6%).
100% of footpaths Achieved: No footpaths were
with a defect
given a defect rating greater
rating greater
than 5 in the third quarter. A
than 5 are isolated footpath rating survey was
for safety and
received in July 2017 and all
remedied within 7 rating 5 areas were marked
days
and fixed in the second
quarter.

On track: 75 metres of
footpaths have been rated
with a defect rating greater
than 5 in the year to date.
All defects were identified
and marked out, and sites
made safe within the
required timeframes in the
year to date.

Annual
status
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4.13

5.01

5.02

5.03

5.04

Activity

Current Levels Measure
of Service

activity
management
plan, asset
management
plan, annual
works
programme or
long term
plan).
Roading
Mandatory
The
measure
percentage of
customer
service
requests
relating to
roads and
footpaths to
which the
territorial
authority
responds
within the
time frame
specified in
the long term
plan.
Water Supply The Council
Customers are
provides water satisfied with
supply services the cost of
at agreed levels water supplied
of service.
by the Council.

Water Supply Water services The water
meet regulatory supply service
requirements. is operated in
compliance
with
regulatory
requirements.
Water Supply Good quality
Customers are
water is
satisfied with
supplied to
the water
consumers.
quality from
Hauraki
District
Council
networks.

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Measured by the
network consultant

100% of requests
are responded to
within 10 working
days*.

Achieved: 100% (385/385) of
service requests were
responded to within 10
working days in the third
quarter.

* Replies will
define the
remedial work
required and
expected
completion time.

Annual customer
satisfaction survey

Number of
abatement notices
and enforcement
notices received

Annual customer
satisfaction survey

a Water Supply Water is safe to Water
drink.
treatment
plants will
comply with
the New
Zealand
Drinking
Water
Standards
(NZDWS)
2008.

The NZ Drinking
Water Standards
2008

5.04 b Water Supply Water is safe to Water
drink.
treatment
plants will
comply with
the New
Zealand
Drinking
Water
Standards
(NZDWS)
2008.

The NZ Drinking
Water Standards
2008

Page 7 of 26

Equal to or greater
than 60% of
customers
satisfied

Quarterly

suffix

#

2017/18 year to date

Not achieved: 99%
(1043/1054) of service
requests have been
responded to within 10
working days in the year to
date. While the third and
fourth quarters may
achieve 100% in isolation,
the annual target of 100%
will not be met for.

Achieved: The 2017
satisfaction survey showed
that 67% of residents were
satisfied with the cost of
water supplied by Council.
The next satisfaction survey
will be undertaken in June
2018 for the 2017/18 Annual
Report.
No abatement or Achieved: No abatement or
enforcement
enforcement notices were
notices received. received in the third quarter.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Equal to or greater
than 80% of
customers
satisfied

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Not achieved: The 2017
satisfaction survey showed
that 74% of residents were
satisfied with the water
quality from Council
networks. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.
Kerepehi 2014/15 Achieved: The Kerepehi
water treatment plant
complied with the New
Zealand Drinking Water
Standards 2008 in the third
quarter.

Waitakaruru
2015/16

Achieved: The Waitakaruru
water treatment plant
complied with the New
Zealand Drinking Water
Standards 2008 in the third
quarter.

On track: No abatement or
enforcement notices have
been received in the year
to date.

Not achieved: The
Kerepehi water treatment
plant did not comply with
the New Zealand Drinking
Water Standards 2008 in
the first quarter due to a
problem with the chlorine
dosing equipment. The
plant did comply in the
second and third quarters.
This results in the measure
being not achieved for the
year.
On track: The Waitakaruru
water treatment plant has
complied with the New
Zealand Drinking Water
Standards 2008 in year to
date.

Annual
status
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Activity

Current Levels Measure
of Service

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

c Water Supply Water is safe to Water
drink.
treatment
plants will
comply with
the New
Zealand
Drinking
Water
Standards
(NZDWS)
2008.
5.04 d Water Supply Water is safe to Water
drink.
treatment
plants will
comply with
the New
Zealand
Drinking
Water
Standards
(NZDWS)
2008.
5.05
Water Supply Protection is
Fire hydrants
provided to the are provided
community and to urban fire
the
districts within
environment.
a 135 metre
radius of the
closest
property
boundary.
5.06
Water Supply A reliable water Number of
supply is
customers
provided.
whose water
supply is
interrupted
more than
twice in a 12
month period
due to
unplanned loss
of supply
incidents.
5.07 a Water Supply Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Emergency
call outs:
resolved <1
hour
5.07 b Water Supply Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Urgent
customer
requests:
response <1
hour

The NZ Drinking
Water Standards
2008

Waihi 2015/16

Achieved: The Waihi water
treatment plant complied
with the New Zealand
Drinking Water Standards
2008 in the third quarter.

On track: The Waihi water
treatment plant has
complied with the New
Zealand Drinking Water
Standards 2008 in the year
to date.

The NZ Drinking
Water Standards
2008

Paeroa 2015/16

Achieved: The Paeroa water
treatment plant complied
with the New Zealand
Drinking Water Standards
2008 in the third quarter.

On track: The Paeroa water
treatment plant has
complied with the New
Zealand Drinking Water
Standards 2008 in the year
to date.

Mapping done via
GIS software

Equal to or greater Achieved: GIS analysis
than 95%
carried out in September
compliance
2015 shows 96.4% of
residential properties within
a gazetted urban fire district
have a fire hydrant within 135
metre radius.

Achieved: GIS analysis
carried out in September
2015 shows 96.4% of
residential properties
within a gazetted urban
fire district have a fire
hydrant within 135 metre
radius.

Service request
database

<5 customers per Achieved: 2 customers or
1000 connections 0.28 customers per 1000
connections had interrupted
water supply more than
twice during the third
quarter.

On track: 10 customers or
1.4 customers per 1000
connections had
interrupted water supply
more than twice in the year
to date.

Service request
database

Emergency callouts: 100%

Achieved: No emergency
callouts were received during
the third quarter.

On track: No emergency
callouts have been received
in the year to date.

Service request
database

Urgent customer
requests: 80%

Not achieved: 50% (10/20) of
urgent customer requests
were responded to in less
than 1 hour in the third
quarter.
Jan: 7/15
Feb: 2/4
Mar: 1/1

Not on track: 69% (33/48)
of urgent customer
requests were responded
to in less than 1 hour in the
year to date.

5.07

Service request
database

Staff encountered a high
number of breaks in Paeroa
in January. Most of the not
achieved targets were
relating to the same event.
Priority customer Not achieved:77% (129/168)
requests: 80%
of priority customer requests
were assessed in less than 4
hours in the third quarter.
Jan: 42/57 (74%)
Feb: 38/50 (76%)
Mar: 49/61 (80%)

5.04

c Water Supply Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Priority
customer
requests:

Targets have not been met.

Page 8 of 26

Quarterly

Method of
measurement

suffix

#

2017/18 year to date

Not on track: 78% (339/435)
of priority customer
requests were assessed in
less than 4 hours in the
year to date. With the
additional staffing it is
expected that this result
can be achieved in the
remaining quarters.

Annual
status
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Activity

Current Levels Measure
of Service

Method of
measurement

assess <4
hours
5.07

5.08

d Water Supply Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Routine
customer
requests: call
back <3
working days

Water Supply Mandatory
measure

5.09

Water Supply Mandatory
measure

5.10

Water Supply Mandatory
measure

Page 9 of 26

The extent to
which the local
authority’s
drinking water
supply
complies with:
a) part 4 of the
drinking water
standards
(bacteria
compliance
criteria), and
b) part 5 of the
drinking water
standards
(protozoal
compliance
criteria).

The
percentage of
real water loss
from the local
authority’s
networked
reticulation
system
(including a
description of
the
methodology
used to
calculate this).
Where the
local authority
attends a call
out in
response to a
fault or
unplanned
interruption to

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Quarterly

suffix

#

2017/18 year to date

This has been identified as an
improvement area.
Service request
database

Routine customer Not achieved:57% (30/53) of
requests: 85%
routine customer requests
are called back in less than 3
working days in the third
quarter.
Jan: 7/14 (50%)
Feb: 9/20 (45%)
Mar: 14/19 (74%)

This parameter relates to
routine matters like water
meters and pricing requests.
These are only actioned
when the urgent tasks have
been resolved.
Extract from
¡ Kerepehi – full
Not achieved:
National Water
compliance
Kerepehi
Information New
¡ Waitakaruru –
Bacteria – compliant
Zealand (WINZ)
full compliance
Protozoa - compliant
database
from July 2016,
Waitakaruru
prior to that, full Bacteria – compliant
compliance with Protozoa - compliant
DWS 2000
Paeroa
¡ Paeroa – full
Bacteria – compliant
compliance from Protozoa - compliant
July 2015, prior to Waihi
that, full
Bacteria – compliant
compliance with Protozoa - compliant
DWS 2000
Kaimanawa
¡ Waihi – full
Bacteria - compliant
compliance from Protozoa - not compliant
July 2015, prior to
that, full
Mackaytown – not in use
compliance with Karangahake - not in use
DWS 2000
Waikino – not in use
¡ Kaimanawa –
Ohinemuri – not in use
Rural Agricultural Huirau – not in use
Standard applies
and has not yet
The Kaimanawa water
been produced by treatment plant does not
the Ministry of
have the means to treat
Health. As an
protozoa and is not expected
interim measure, to until the 2018/19 year,
target is
therefore this measure will
compliance with not be achieved for 2017/18.
DWS 2000
¡ All other supplies
– compliance with
DWS 2000 until
decommissioned.
¡ Calculation
The percentage of This measure is calculated
methodology =
unbilled water
annually in the fourth
Volume of water sold versus the volume quarter.
(sourced from water of treated water
meter invoicing
produced is less
system, from rates
than 30%.
department) versus
volume of treated
water produced by
the water treatment
plants (sourced from
water treatment
plant treated water
supply meter(s)).
The Customer
Urgent call out:
Not achieved:
Service Request
¡ Median time for For urgent call outs:
Database will be
staff to arrive on • Median time for staff to
used to determine
site - less than 1
arrive on site: 0 hours, 54
the time that the
hour, anywhere
minutes.
customer service
within the district. • Median time for staff to
request / complaint ¡ Median time for restore water supply: 2
was logged.
staff to restore
hours, 24 minutes.70% of

Not on track: 68% (115/170)
of routine customer
requests were called back
in less than 3 working days
in the year to date.

Not achieved:
Kerepehi
Bacteria – compliant
Protozoa - compliant
Waitakaruru
Bacteria – compliant
Protozoa - compliant
Paeroa
Bacteria – compliant
Protozoa - compliant
Waihi
Bacteria – compliant
Protozoa - compliant
Kaimanawa
Bacteria - compliant
Protozoa - not compliant
Mackaytown – not in use
Karangahake - not in use
Waikino – not in use
Ohinemuri – not in use
Huirau – not in use
The Kaimanawa water
treatment plant does not
have the means to treat
protozoa and is not
expected to until the
2018/19 year, therefore this
measure will not be
achieved for 2017/18.

Unable to measure: This
calculation is carried out
annually in the fourth
quarter.

Not on track:
For urgent call outs:
• Median time for staff to
arrive on site: 0 hours, 25
minutes.
• Median time for staff to
restore water supply: 1
hours, 38 minutes. 89% of

Annual
status
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5.11

Activity

Current Levels Measure
of Service

Water Supply Mandatory
measure

Page 10 of 26

its networked
reticulation
system, the
following
median
response
times
measured:
a) attendance
for urgent callouts: from the
time that the
local authority
receives
notification to
the time that
service
personnel
reach the site,
and
b) resolution
of urgent callouts: from the
time that the
local authority
receives
notification to
the time that
service
personnel
confirm
resolution of
the fault or
interruption.
c) attendance
for non-urgent
call-outs: from
the time that
the local
authority
receives
notification to
the time that
service
personnel
reach the site,
and
d) resolution
of non-urgent
call-outs: from
the time that
the local
authority
receives
notification to
the time that
service
personnel
confirm
resolution of
the fault or
interruption.
The total
number of
complaints
received by
the local
authority
about any of
the following:
a) drinking
water clarity
b) drinking
water taste
c) drinking

Method of
measurement
The field-staff jobsheets will be used to
determine the time
to site, and time to
resolve. The jobsheets are also used
to record the details
about the repair
work carried out.
The level of service
reporting
spreadsheet is used
to collate the
incoming data, and
calculate and report
on performance.

The Customer
Service Request
Database will be
used to determine
the number of
complaints received
about the listed
issues.

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

water supply 99% or more of all
water supply
faults are resolved
within 8 hours.

faults were resolved within 8
hours.

Non-urgent call out:
• Median time for staff to
arrive on site: 1 hour, 9
Non-urgent call
minutes.
out:
• Median time for staff to
¡ Median time for resolve fault: 7 hours, 35
staff to arrive on minutes. 50% of faults were
site - less than 4 resolved within 8 hours.
hours, anywhere
within the district. Council encountered a higher
¡ Median time for than usual number of
staff to resolve
pipebreaks in January and
fault - 99% or
that stretched resources.
more of all water
supply faults are
resolved within 8
hours.

Non-urgent call out:
• Median time for staff to
arrive on site: 1 hour, 0
minutes.
• Median time for staff to
resolve fault: 4 hours, 20
minutes. 54% of faults
were resolved within 8
hours.

No more than 5
complaints per
1000 connections:
¡ Water quality
issues: (clarity;
taste; odour)
¡ Service quality
issues: (poor
response to a
service request)
¡ Water pressure /
flow issues:
(pressure; flow;

Achieved:
- Water and service quality
issues: 1.5 per 1000
connections.
- Water pressure / flow
issues: 0.0 per 1000
connections.
Total for the year to date:
8.14 per 1000 connections.

Not on track: There have
been no more than 5
complaints per 1000
connections in the year to
date.
- Water and service quality
issues: 6.15 per 1000
connections.
- Water pressure / flow
issues: 0.14 per 1000
connections.

Quarterly

suffix

#

2017/18 year to date
faults were resolved within
8 hours.

Total for the year to date is

Annual
status
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5.12

Activity

Current Levels Measure
of Service

Water Supply Mandatory
measure

water odour
d) drinking
water pressure
or flow
e) continuity
of supply, and
f) the local
authority’s
response to
any of these
issues
expressed per
1000
connections to
the local
authority’s
networked
reticulation
system.
The average
consumption
of drinking
water per day
per resident
within the
territorial
authority
district.

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

continuity of
supply)

Quarterly

suffix

#

2017/18 year to date
6.3 per 1000 connections.
Most of the complaints
were due to the colour of
the water on the Plains.
This is caused by
manganese in the water.
Future budgets have
allowed for this problem to
be addressed.

Total: No more
than 10
complaints per
1000 connections.

Census meshblocks
have been used to
calculate the
population within the
urban boundaries.

¡ Urban water use: This measure is calculated
less than 300
annually in the fourth
litres/ person/ day quarter.
¡ Agricultural
water use: less
than 300 litres/
Water billing records hectare / day
for customers’ water
meters are used to
calculate the volume
of water sold to each
property in the
District.

On track: This measure is
due to be calculated in the
fourth quarter.

GIS analysis is used
to identify which
properties are
located in an urban
area, and thereby
calculate the total
volume of water sold
to urban customers,
and the urban
population.

6.01

Wastewater

6.02

Wastewater

6.03

a Wastewater

Page 11 of 26

The final calculation
is: the volume of
water sold divided by
the population.
Council provides Percentage of Annual customer
Equal to or greater
Wastewater
users satisfied satisfaction survey
than 95% of
services at
with the
customers
agreed levels of quality of
satisfied
service.
wastewater
services
provided.

Protection is
provided to the
community and
the
environment.

Number of dry Service request
weather
database
overflows
from pump
stations and/or
the
wastewater
network.

Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Emergency
call outs:

Service request
database

Achieved: The 2017
satisfaction survey showed
that 97% of residents were
satisfied with the quality of
wastewater services
provided. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.
¡ <1 pump-station Achieved for the third
overflow per 20
quarter:
pump stations per • 0.0 pump-station overflows
year.
per 20 pump stations
¡ <15 overflows
• 0.63 overflows from the
from the pipe
pipe network per 100km of
network per
wastewater pipe
100km of
wastewater pipe
length per annum.
Emergency call- Not achieved: 0% (0/1) of
outs: 100%
emergency callouts were
resolved in less than 1 hour
during the third quarter.
Manhole lid was found open.
This is classed as urgent but
did not cause an eminent

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

On track: In the year to
date:
• 0 pump-station overflows
per 20 pump stations
• 1.27 overflows from the
pipe network per 100km of
wastewater pipe.

Not achieved: 0/1
emergency callouts were
resolved in time for the
year to date.

Annual
status

Page 301

Council Agenda - 27-06-18

Activity

6.03

b Wastewater

6.03

c Wastewater

6.03

d Wastewater

6.04

6.05

Wastewater

Wastewater
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Current Levels Measure
of Service
resolved <1
hour
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Urgent
customer
requests:
response <1
hour
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Priority
customer
requests:
assess <4
hours
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Routine
customer
requests: call
back <3
working days

Mandatory
measure

Mandatory
measure

The number of
dry weather
sewerage
overflows
from the
territorial
authority’s
sewerage
system,
expressed per
1000 sewerage
connections to
that sewerage
system.

Compliance
with the
territorial
authority’s
resource
consents for
discharge
from its
sewerage
system
measured by
the number of:

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18
threat as it was in a paddock
away from people etc.
Achieved: No urgent callouts
were received during the
third quarter.

Quarterly

suffix

#

2017/18 year to date

Service request
database

Urgent customer
requests: 80%

Service request
database

Priority customer Achieved: 100% (5/5) of
requests: 80%
priority customer requests
were assessed in less than 4
hours in the third quarter.
Jan: 1/1
Feb: 3/3
Mar: 1/1

On track 91% (20/22) of
priority customer requests
have been assessed in less
than 4 hours in the year to
date.

Service request
database

Routine customer Not achieved: 57% (4/7) of
requests: 85%
routine customer requests
are called back in less than 3
working days in the third
quarter.
Jan: 1/2
Feb: 1/3
Mar: 2/2

Not on track: 60% (9/15) of
routine customer requests
have been called back in
less than 3 working days in
the year to date.

The Customer
Service Request
Database will be
used to determine
the number of
customer service
requests/complaints
that have been
logged in respect of
overflows.

Low priority tasks that
required construction.
Second one was a long term
problem.
Less than 25 per Achieved: 4 complaints
1000 connections received, which equals 0.7
per annum
per 1000 connections in the
third quarter.

On track: No urgent
callouts were received in
the year to date.

On track: 7 complaints
received, which equals 1.2
per 1000 connections in the
year to date.

The field-staff jobsheets will be used to
determine the time
to site, and time to
resolve. The jobsheets are also used
to record the details
about the repair
work carried out.
The level of service
reporting
spreadsheet is used
to collate the
incoming data, to
calculate and report
on performance.
Notices will be
received via the
Council’s document
management system
and reported to the
Council Operations
Committee.

a) 0 abatement
notices
b) 0 infringement
notices
c) 0 enforcement
orders
d) 0 convictions

Achieved:
a) no abatement notices
b) no infringement notices
c) no enforcement orders
d) no convictions
were received in the third
quarter.

On track: No abatement,
infringement, enforcement
notices or convictions have
been received in the year
to date.

Annual
status
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6.06

6.07

Activity

Wastewater

Wastewater
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Current Levels Measure
of Service

Mandatory
measure

Mandatory
measure

a) abatement
notices
b)
infringement
notices
c)
enforcement
orders, and
d) convictions
received by
the territorial
authority in
relation to
those resource
consents.
Where the
territorial
authority
attends to
sewerage
overflows
resulting from
a blockage or
other fault in
the territorial
authority’s
sewerage
system, the
following
median
response
times
measured:
a) attendance
time: from the
time that the
territorial
authority
receives
notification to
the time that
service
personnel
reach the site,
and
b) resolution
time: from the
time that the
territorial
authority
receives
notification to
the time that
service
personnel
confirm
resolution of
the blockage
or other fault.
The total
number of
complaints
received by
the territorial
authority
about any of
the following:
a) sewage
odour
b) sewerage
system faults
c) sewerage
system
blockages, and
d) the

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

The Customer
Service Request
Database will be
used to determine
the time that the
customer service
request/complaint
was logged.

Attendance time: Achieved:
less than 4 hours Median attendance time: 43
after notification. minutes
Median completion time: 3
Time to resolve
hours, 13 minutes
problem: less than
4 hours after
notification.

Quarterly

suffix

#

2017/18 year to date

On track: In the year to
date:
Median attendance time:
31 minutes
Median completion time: 0
days 3 hours, 15 minutes.

The field-staff jobsheets will be used to
determine the time
to site, and time to
resolve. The jobsheets are also used
to record the details
about the repair
work carried out.
The level of service
reporting
spreadsheet is used
to collate the
incoming data,
calculate and report
on performance.

The number of
No more than 30 Achieved:
connections has
complaints per
Odour complaints: 0 per 1000
been determined by 1000 connections connections
the number of
Fault complaints: 0.17 per
properties paying for
1000 connections
wastewater services
Blockage complaints: 0.83
in their rates.
per 1000 connections
Complaints about response:
The Customer
0.17 per 1000 connections
Service Request
Total 1.16 per 1000
Database will be
complaints for the third
used to determine
quarter
the number of
complaints received
about the listed
issues.

On track:
Odour complaints: 0 per
1000 connections
Fault complaints: 0.66 per
1000 connections
Blockage complaints: 3.65
per 1000 connections
Complaints about
response: 0.17 per 1000
connections
Total 4.48 per 1000
complaints for the year to
date.

Annual
status
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Current Levels Measure
of Service

territorial
authority’s
response to
issues with its
sewerage
system,
expressed per
1000
connections to
the territorial
authority’s
sewerage
system.
The Council
Percentage of Annual customer
provides Land affected
satisfaction survey
Drainage
customers
services at
satisfied with
agreed levels of the land
service.
drainage
services.

7.01

Land
Drainage

7.02

Land
Drainage

Drainage
services meet
regulatory
requirements.

7.03

Land
Drainage

Pasture
protection is
provided.

7.04

a Land
Drainage

7.04

b Land
Drainage

7.04

c Land
Drainage
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Method of
measurement

The land
drainage
service is
operated in
compliance
with
regulatory
requirements.
Drainage
schemes
reliably
maintain
pasture
production on
land that
would
otherwise
flood after
38mm or less
of rainfall over
a 3-day period.

Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Emergency
call outs:
resolved <1
hour
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Urgent
customer
requests:
response <1
hour
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Equal to or greater
than 75% of
customers
satisfied

Not achieved: The 2017
satisfaction survey showed
that 61% of residents were
satisfied with land drainage
services. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.
Achieved: No abatement or
enforcement notices were
received in the third quarter.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Not achieved: There was 1
verified customer complaint
about flood duration of >3
days received in the third
quarter.

Not achieved: 1 verified
customer complaint about
flood duration of >3 days
was received in the third
quarter.

Due to a high intensity
rainfall event in February
(approximately 109mm of
rain in 3 days) farmland along
Wani Road in Netherton was
under water for 5 days
following the rain. The drains
had not yet been cleaned for
the year and there was a lot
of weed stopping the pump.
The drain was machine
cleaned as soon as possible,
and the pumpstation
manned to keep it clear of
weed. When cleared, the
water subsided within hours.
Achieved: No emergency
callouts were received during
the third quarter.

On track: No emergency
callouts have been received
in the year to date.

Number of
abatement notices
and enforcement
notices received

No abatement
notices or
enforcement
notices received.

Service Request
database

No verified
customer
complaints about
flood duration of
>3 days are
received.

Quarterly

suffix

#

2017/18 year to date

On track: No abatement or
enforcement notices have
been received in the year
to date.

Service Request
database

Emergency call
outs: 100%

Service Request
database

Urgent customer
requests: 80%

Achieved: No urgent callouts
were received during the
third quarter.

On track: No urgent
callouts have been received
in the year to date.

Service Request
database

Priority customer Achieved: No priority callouts
requests: 80%
were received during the
third quarter.

On track: No priority
callouts have been received
in the year to date.

Annual
status
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Activity

Current Levels Measure
of Service

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Routine
customer
requests: call
back <3
working days
Mandatory
The major
measure
flood
protection and
control works
that are
maintained,
repaired and
renewed to
the key
standards
defined in the
local
authority’s
relevant
planning
documents
(such as its
activity
management
plan, asset
management
plan, annual
works
programme or
long term
plan).
Stormwater
Percentage of
systems protect customers
houses from
satisfied with
flooding in
the
urban areas.
stormwater
services.

Service Request
database

Routine customer Achieved: 100% (5/5) of
requests: 85%
routine customer requests
are called back in less than 3
working days in the third
quarter.
Jan: 0/0
Feb: 3/3
Mar: 2/2

On track: 85% (11/13) of
routine customer requests
have been called back in
less than 3 working days in
the year to date.

GPS Survey of
stopbank level.
Design flood level
from statistical
analysis of tidal
records, and
hydraulic design of
flood profiles

100% or more of Not achieved: 98% of the
the stopbank
stopbanks are at design level.
length, on
inspection, is
greater than the
design flood level.

Not achieved: 98% of the
stopbanks are at design
level.

Customer
satisfaction survey

Equal to or greater
than 70% of
customers
satisfied

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

A reliable
stormwater
service is
provided.

Service Request
database

<5 service
requests relating
to blockages per
1000 customers

Achieved: The 2017
satisfaction survey showed
that 80% of residents were
satisfied with stormwater
services. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.
Achieved: 0.91 service
requests per 1000 customers
relating to blockages were
received in the third quarter.
Year to date total: 1.82.

Service Request
database

Emergency callouts: 100%

Achieved: No emergency
callouts were received during
the third quarter.

On track: 100% (1/1) of
emergency callouts have
been resolved in less than 1
hour in the year to date.

Service Request
database

Urgent customer
requests: 80%

Achieved: No urgent
customer requests were
received during the third
quarter.

On track: No urgent
customer requests have
been received in the year
to date.

Quarterly

suffix

#

2017/18 year to date

Priority
customer
requests:
assess <4
hours
7.04

d Land
Drainage

7.05

Land
Drainage

8.01

Stormwater

8.02

Stormwater

8.03

a Stormwater

8.03

b Stormwater
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The
stormwater
network is
maintained to
minimise the
risk of
blockages
causing
flooding.
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Emergency
call outs:
resolved <1
hour
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Urgent
customer

On track: 1.82 service
requests per 1000
customers relating to
blockages have been
received in the year to
date.

Annual
status
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Activity

8.03

c Stormwater

8.03

d Stormwater

8.04

8.05

Stormwater

Stormwater
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Current Levels Measure
of Service
requests:
response <1
hour
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Priority
customer
requests:
assess <4
hours
Timely response Customer
to customer
requests are
requests.
responded to
within target
timeframes:
Routine
customer
requests: call
back <3
working days

Mandatory
measure

Mandatory
measure

a) The number
of flooding
events that
occur in a
territorial
authority
district.
b) For each
flooding
event, the
number of
habitable
floors affected
(expressed per
1000
properties
connected to
the territorial
authority’s
stormwater
system).
Compliance
with the
territorial
authority’s
resource
consents for
discharge
from its
stormwater
system,
measured by
the number of:
a) abatement
notices
b)
infringement
notices
c)
enforcement
orders, and
d) convictions,

Method of
measurement

Target 2017/18

Service Request
database

Priority customer Achieved: no priority
requests: 80%
customer requests were
received during the third
quarter.

On track: 100% (2/2) of
priority customer requests
have been assessed in less
than 4 hours in the year to
date.

Service Request
database

Routine customer Not achieved: 79% (11/14) of
requests: 85%
routine customer requests
are called back in less than 3
working days in the third
quarter.
Jan: 7/7
Feb: 3/6
Mar: 1/1

Not on track: 71% (30/42)
of routine customer
requests have been called
back in less than 3 working
days in the year to date.

Location of at risk
a) 0 flooding
properties is known, events
inspect during event. b) 0 habitable
floors affected
The number of
connections has
been determined by
the number of
properties paying for
the storm water
services in their
rates.

Number of
abatement/
infringement notices
are counted.

a) 0 abatement
notices
b) 0 infringement
notices
c) 0 enforcement
orders
d) 0 convictions

Staff Results 3rd Quarter
1/1/18 to 31/3/18

The works identified through
these service request
required construction and
took longer to plan and give
a response to the
complainant. One of the
service requests was about a
drain that is not on Council's
asset register and it took
time to research the
ownership.
Achieved:
(a) 0 flooding events.
(b) 0 habitable floors
affected.

Quarterly

suffix

#

2017/18 year to date

On track: In the year to
date:
(a) 0 flooding events.
(b) 0 habitable floors
affected.

A number of properties were
flooded in the Kaiaua event.
This measure measures the
failure of a Council's
stormwater system. The
houses that got flooded was
due to sea water intrusion
and not the malfunctioning
of the stormwater system.

Achieved:
(a) 0 abatement notices
(b) 0 infringement notices
(c) 0 enforcement orders
(d) 0 convictions

On track: No abatement,
infringement, enforcement
notices or convictions were
received in the year to
date.

Annual
status
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8.06

Activity

Stormwater

8.07

Stormwater

9.01

Solid Waste

9.02

Solid Waste

9.03

Solid Waste
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Current Levels Measure
of Service

Mandatory
measure

received by
the territorial
authority in
relation to
those resource
consents.
The median
response time
to attend a
flooding
event,
measured
from the time
that the
territorial
authority
receives
notification to
the time that
service
personnel
reach the site.

Method of
measurement

Target 2017/18

The Customer
Less than 60
Service Request
minutes after
database will be used notification
to determine the
time that the
customer service
request/ complaint
was logged.
The field-staff jobsheets will be used to
determine the time
to site, and time to
resolve (if the
problem could be
resolved during the
event). The jobsheets are also used
to record the details
about the repair
work carried out.

The level of service
reporting
spreadsheet is used
to collate the
incoming data,
calculate and report
on performance.
Mandatory
The number of The Customer
No more than 5
measure
complaints
Service Request
complaints per
received by a database will be used 1000 properties
territorial
to determine the
authority
number of
about the
complaints received
performance about the issue.
of its
stormwater
system,
expressed per
1000
properties
connected to
the territorial
authority’s
stormwater
system.
Collection
Percentage of Annual customer
Equal to or greater
systems and
users satisfied satisfaction survey
than 85% of users
waste
with the
satisfied.
processing
kerbside
facilities are
collection
convenient and service.
accessible.
Collection
systems and
waste
processing
facilities are
convenient and
accessible.
Solid Waste
services meet
regulatory
requirements.

A transfer
station will be
open in the
District every
day except for
public
holidays.
The Solid
Waste service
is operated in
compliance
with legal
requirements.

Transfer station daily 2015-25: 100%
record summary
open every day
(except public
holidays)

Number of
abatement notices
and enforcement
notices received

No abatement
notices or
enforcement
notices received.

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Achieved: There were 0
flooding events in the third
quarter.

Quarterly

suffix

#

2017/18 year to date

On track: No flooding
events have occurred in the
year to date.

A number of properties were
flooded in the Kaiaua event.
This measure measures the
failure of a Council's
stormwater system. The
houses that got flooded was
due to sea water intrusion
and not the malfunctioning
of the stormwater system.

Achieved: 0.91 complaints
per 1000 customers relating
to blockages were received in
the third quarter.
Year to date total: 1.97
complaints received.

On track: 1.97 complaints
per 1000 customers
relating to blockages and
faults have been received
in the year to date. There
has been a total of 13
complaints received in the
year to date.

Achieved: The 2017
satisfaction survey showed
that 91% of residents were
satisfied with the kerbside
collection services. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.
Achieved: 100% of transfer
stations were open in the
District every day except for
public holidays in the third
quarter.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Achieved: No abatement or
enforcement notices were
received in the second
quarter.

On track: No abatement or
enforcement notices have
been received in the year
to date.

On track: 100% of transfer
stations have been open in
the District every day
except for public holidays
in the year to date.

Annual
status
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9.04

Activity

Current Levels Measure
of Service

Solid Waste

Adverse effects
of waste on the
environment
are minimised.

Method of
measurement

Percentage of Quarterly reports
waste diverted from contractor
from landfill
by recycling or
composting
within Council
provided
waste services.

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

>55% of waste
diverted from
landfill

Not achieved: 23% of waste
has been diverted from
landfill at refuse transfer
stations and 49% has been
diverted at the kerbside
collection in the third
quarter. This target is not
expected to be achieved in
the following quarter.

Quarterly

suffix

#

2017/18 year to date
Not on track: 23% of waste
has been diverted from
landfill at refuse transfer
stations and 49% has been
diverted at the kerbside
collection in the third
quarter. This target is not
expected to be achieved in
the following quarter.

This measure is split for the
2018 Long Term Plan to
show:
-the total quantity of waste
sent to landfill is reducing,
with a target of a 13%
reduction in the total
quantity of waste sent to
landfill from 363kg per
person per annum to 316kg
per person by 2022, and
- The quantity of kerbside
rubbish collection per person
is decreasing with a 5%
decrease in kerbside
household waste to landfill
from approx. 78kg per person
per annum to 74kg per
person by 2022.

9.05

Solid Waste

9.06 a Solid Waste

9.06 b Solid Waste
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Reliable sold
Number of
waste collection days that
is provided.
collection is
not completed
on the
scheduled day
for each
collection area
that resulted
in complaints.
Timely response Customer
to customer
requests,
requests.
where the
customer
requests to be
contacted, are
responded to
within target
timeframes:
Complaints
about missed
collections
(responding
phone call by
end of day
following
complaint)
Timely response Customer
to customer
requests,
requests.
where the
customer
requests to be
contacted, are
responded to
within target
timeframes:
Illegal

An additional amount of
funding has been allowed in
the Long Term Plan budget
to cater for further education
campaigns courage
recycling, and a performance
measure on education
campaigns has been drafted.
Achieved: There were n0
legitimate complaints
received per 1000 customers
regarding missed collections
in the third quarter.

Service request
database

<30 complaints
(that collection
not completed)
per 1000
customers per
annum

Service request
database

Missed
Not achieved: 38% (5/13) of
collections: 100% missed collection service
requests were responded to
within target timeframes in
the third quarter.

Not achieved: 49% (25/51)
of missed collection service
requests have been
responded to within target
timeframes in the year to
date. The target of 100%
will not be achieved for the
year.

Service request
database

Illegal dumping:
100%

Not achieved: 68% (21/31)
of illegal dumping service
requests have been
responded to within target
timeframes in the year to
date. The target of 100%
will not be achieved for the
year.

Not achieved: 78% (7/9) of
illegal dumping service
requests were responded to
within target timeframes in
the third quarter.

On track: There have been
no complaints received per
1000 customers that
collections were not
completed on scheduled
days in the year to date.

Annual
status
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9.06

Activity

Current Levels Measure
of Service
dumping is
cleaned up
(within 3
working days)
Customer
requests,
where the
customer
requests to be
contacted, are
responded to
within target
timeframes:
Recycle bins
provided
(delivered in
time to miss
no more than
1 collection
day)
Customer
requests,
where the
customer
requests to be
contacted, are
responded to
within target
timeframes:
Routine
customer
requests (call
back <3
working days)
Percentage of
library users
satisfied with
library
services.

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Service request
database

Recycle bins:
100%

Not achieved: 82% (28/34) of
recycle bin service requests
were responded to within
target timeframes in the
third quarter.

Not achieved: 54% (49/91)
of recycle bin service
requests have been
responded to within target
timeframes in the year to
date. The target of 100%
will not be achieved for the
year.

Service request
database

Routine request:
85%

Not achieved: 83% (10/12) of
routine service requests were
responded to within target
timeframes in the third
quarter.

Not on track: 54% (14/26)
of routine service requests
were responded to within
target timeframes in the
first quarter. It is unlikely
that this measure will be
met for the year.

Customer
satisfaction survey.

>95% of
customers
satisfied

Not achieved: The 2017
satisfaction survey showed
that 95% of residents were
satisfied with the library
services
provided. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Achieved: As at 31 March
2018 membership totalled
9745, this is 55% of the
district population.

On track: In the year to
date the membership
numbers totalled 9,745
which is 55% of the District
population.
On track: The total number
of electronic and hard copy
books issued in the year to
date is 99870.

c Solid Waste

Timely response
to customer
requests.

9.06 d Solid Waste

Timely response
to customer
requests.

10.01

Libraries

10.02

Libraries

Library services
are provided in
a customer
focused and
effective way to
support the
recreational and
educational
needs of the
community.
Libraries attract The number of
a wide
library
audience.
members is
increasing.

10.03

Libraries

Libraries attract The number of Library Management
a wide
electronic and System and
audience.
hard-copy
Electronic Database
books issued

11.01

Swimming
Pools

Council
operated
swimming pool
facilities are
safe for users
and staff.
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Number of
accidents each
year at Council
operated
swimming
pools as a
result of poor
design or
maintenance.

Library Management >49% of District
System
population are
members

Monthly reports
prepared by Pool
Supervisor and
Service Request
Database

>140,000
electronic and
hard-copy books
issued per annum

On track: Total number of
electronic or hard copy books
issued in the third quarter
was 34418. The end of year
total is: 99870.
Note: To achieve the target
at the end of the year, the
target for each quarter is
35,000 issues
No accidents per Not achieved: 6 accidents or
operating season incidents were recorded as a
per pool
result of poor design or
maintenance in the third
quarter.
All 11 accidents were small
cuts and grazes. The majority
are from broken tiles and
these are being replaced
during the off season. The
remaining are from uneven
concrete which will be
addressed now that the pools
are closed.

Quarterly

suffix

#

2017/18 year to date

Not achieved: Eleven
accidents/incidents were
recorded as a result of poor
design or maintenance for
the pool season.

Annual
status
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Current Levels Measure
of Service

11.02

Swimming
Pools

Council
operated
swimming pool
facilities are
safe for users
and staff.

12.01

Sports Fields
and
Recreational
Reserves

The Council will
provide sports
fields that meet
the
requirements of
its users.

12.02

Method of
measurement

Percentage of Customer
pool users
satisfaction survey
satisfied with
the operation
of Council
swimming
pools.

Number of
justified
complaints
regarding
sports fields
playing
surface
condition.
Sports Fields Safe playground Playground
and
facilities are
facilities are
Recreational provided.
regularly
Reserves
inspected to
ensure they
are safe and
compliant with
playground
safety
standards.

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

>90% of
customers
satisfied

Achieved: The 2017
satisfaction survey showed
that 91% of residents were
satisfied with the operation
of Council swimming pools.
The next satisfaction survey
will be undertaken in June
2018 for the 2017/18 Annual
Report.
Achieved: There were no
justified complaints
regarding the condition of
sports fields playing surfaces
received in the third quarter.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

On track: 100% (195/195) of
playground inspections
have been undertaken in
the year to date:
Ÿ 116/116 of weekly
inspections in primary
school holiday periods
Ÿ 46/46 fortnightly
inspections in high use
sites
Ÿ 33/33 monthly inspections
in low use sites.
The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Service Request
Database

<6 recorded
complaints per
year

Playground audit
reports completed by
Construction &
Maintenance (C&M)
staff

Playground
inspections are:
¡ weekly in
primary school
holiday periods
¡ fortnightly in
high use sites
¡ monthly in low
use sites.

Achieved:
100% (72/72) playground
inspections in the third
quarter were:
44/44 of weekly inspections
in primary school holiday
periods
ŸŸŸ16/16 fortnightly
inspections in high use sites
Ÿ 12/12 monthly inspections
in low use sites.
Achieved: The 2017
satisfaction survey showed
that 92% of residents were
satisfied with the services
and facilities provided at the
District Parks and Reserves.
The next satisfaction survey
will be undertaken in June
2018 for the 2017/18 Annual
Report.
Achieved: 20 sports club
training/advisory sessions
were held in the third
quarter.
On Target
*Facilitated meetings
between Sport N Action
Waihi, HDC and Joe
Sprengers from Te Awamutu
Sports Club to work on
operation plan for Sport N
Action Waihi
*This Is Me Exhibitors
Meeting to give overview and
guidance to Waihi’s This Is
Me Festival
*This Is Me festival Waihi to
promote sport/ recreation
and health options in Waihi
*Infant Movement Workshop
for parents/educators of
Under Fives held at Waihi
Plunket
*Under Five Oral health
Modelling and Interactive
Display – sessions held at 11
ECC (Early Childcare Centres)
*Independent chair for
Thames Valley Hockey
Association Junior
Management Committee to
work through strategies for
leading Saturday morning
hockey
*FAB Reflexes workshop for
parents/educators of Under

12.03

Sports Fields
and
Recreational
Reserves

Park facilities
that are
provided meet
community
expectation.

Percentage of Customer
users satisfied satisfaction survey
with services
and facilities
provided at
the Districts
Parks and
Reserves.

>90% of
customers
satisfied

13.01

Sports
Initiatives

Foster the
participation of
residents in
sports,
recreation and
leisure.

Extent of
Sports Coordinator’s
Sport Waikato 6 monthly report
involvement in
the
coordination
of training/
advisory
sessions for
sporting clubs
within the
District.

At least 15
sporting club
training/advisory
sessions per
annum
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Quarterly

Activity

suffix

#

2017/18 year to date

On track: No justified
complaints regarding the
condition of sports fields
playing surfaces have been
received in the year to
date.

Achieved: 42 sporting club
training/advisory sessions
have been held in the year
to date.

Annual
status
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Activity

Current Levels Measure
of Service

Method of
measurement

Target 2017/18

14.01

Halls

Council
managed halls
are clean and
well maintained
and meet the
needs of the
community.

Satisfaction of
hall users with
the cleanliness
and
maintenance
standard of
the halls.

Service Request
Database, direct
contact and written
correspondence

<36 complaints
per year

15.01

Pensioner
Housing

Pensioner
housing units
are affordable.

Elderly
tenants can
afford to
continue
occupying the
Council
pensioner
units.

Ministry of Business,
Innovation and
Employment website
as at 1 February of
previous year

Rental fees are no
more than 85% of
local current
market rates.

15.02

16.01

17.01

Pensioner
Housing

The Council’s
pensioner units
are maintained
to a
comfortable
and safe
standard.
Public Toilets Public toilets
are clean and
maintained,
meeting the
needs of the
community and
the travelling
public.

Cemeteries

Page 21 of 26

The Council
provides
efficiently

Percentage of Annual tenant
tenants
satisfaction survey
satisfied with
the comfort
and safety of
the units.

Service Request
Database

Fives held at Tamariki
Station, Paeroa
* Interactive Nutrition
Modelling and Display at 2
ECC
*Physical activity Modelling
– Jumping, Landing, Static
held at one ECC
*12 sessions held at different
primary schools in the district
covering Water Safety,
Bikewise, Physical Activity
modelling, Leadership,
Swimming, Team Building,
Daily Fitness
Achieved: 8 complaints were
received in the third quarter
regarding the cleanliness and
maintenance of halls.
Jan: 3
Feb: 3
Mar: 2

Achieved: Rentals are $122 a
week for a one bedroom unit
and $116 a week for a
bedsitter. Rental fees are/are
not less than 85% of local
current market rent of $190
per week.

Market rate is $197 per week,
sourced from Tenancy
Services website data for the
lower quartile for one
bedroom flat.
>85% of tenants On track: The next annual
satisfied with the tenant survey was
comfort and
undertaken in early 2018,
safety of the units however the results have not
yet been analysed.

Number of
Service Request
<50 complaints
justified
Database and written per annum
complaints
correspondence
regarding
whether public
toilets are
clean,
maintained
and
sufficiently
stocked with
consumables.

Number of
requests for
general

Staff Results 3rd Quarter
1/1/18 to 31/3/18

<10 requests
collectively for
general

Not achieved: 21 justified
complaints regarding public
toilets were received in the
third quarter.
Jan: 13
Feb: 4
Mar: 4

Quarterly

suffix

#

2017/18 year to date

Not on track: 29
complaints have been
received regarding the
cleanliness and
maintenance of halls in the
year to date. To meet the
end of year target, less
than 7 complaints for the
fourth quarter could be
received. If the current
trend continues the target
will not be achieved.
Achieved: Rentals are $122
a week for a one bedroom
unit and $116 a week for a
bedsitter. Rental fees are
less than 85% of local
current market rent of
$190 per week. The rent is
proposed to increase by $6
per week from 1 July 2018.

On track: The next annual
tenant survey will be
undertaken in early 2018.

Not achieved: 59 justified
complaints regarding
public toilets have been
received in the year to
date.

The main subject of
complaints was fouling of
toilets and notifying of
urgent cleaning required.
There was a problem with
the flush system at the
Victoria St toilets . We have
put new and a different type
of flushes on all the toilets at
Victoria St toilets. We are
looking at doing the same at
Haszard before the same
problem occurs. There is not
much we can do about the
other complaints.
Achieved: 3 requests for
cemetery general

On track: Four requests
have been received
regarding cemetery

Annual
status
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Activity

Current Levels Measure
of Service

Method of
measurement

serviced and
maintenance
well maintained at cemeteries
cemeteries.
per year.
18.01

Community
Growth

The Council will
work alongside
others to
recognise and
develop
opportunities
for growth
within the local
business
communities.

18.02

Community
Growth

The community
is aware of
Economic
Development
initiatives.

18.03

Community
Growth

The Council is
working to
implement its
Economic
Development
Strategy.

19.01

Community
Initiatives

To provide
motivation in
our District, the
Council will
recognise and
acknowledge
achievements of
the community.

19.02

Community
Initiatives

20.01

Resource
Mgmt. Impl.
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The Council is Business After 5
aware of
(BA5) meeting
business issues attendance
and
encourages
growth
opportunities
and events.

The
community is
updated on
economic
development
matters.
Percentage of
customers
satisfied with
the Council’s
approach to
Economic
Development.

HDC news page,
website electronic
records

Customer
satisfaction survey

The Council, Report to Council
with the
community,
will celebrate
community
achievements
towards social
well-being at
the Citizens
and Young
Achievers
Awards
ceremony held
annually.
The Council will The Council
Report to Council
work towards
will work with
achieving
others
improved
towards
community
achieving the
social wellgoals of the
being through Hauraki Social
its Social
Initiatives
Initiatives
Strategy.
Strategy.

Resource
consent
applications will
be decided and
issued within
Resource
Management

Notified
resource
consent
decisions
issued within
statutory
timeframes.

Resource consents
database

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

maintenance
across all Council
cemeteries per
year.
A Council
representative will
attend BA5
meetings 11
months of the
year in Waihi and
Paeroa, and
quarterly in
Ngatea.

maintenance were received
in the third quarter.

maintenance in the year to
date.

Achieved: At least one
Council representative has
attended 5 BA5 meetings
held in Ngatea (did not have
a BA5 this quarter), Waihi (3)
and Paeroa (2) in the third
quarter.

On track: At least one
Council representative has
attended 17 BA5 meetings
held in Ngatea (1), Waihi
(8) and Paeroa (8) in the
year to date.

Achieved: In the third quarter
1 article was published in the
HDC news page on 9 March
2018.

On track: An economic
development related
article has been published
in each quarter in the year
to date.

The Economic
Development
Manager will
report on
Council’s
economic
development
activities at two
BA5 meetings
each year in Waihi
and Paeroa, and
one in Ngatea.
Quarterly articles
published in the
HDC news page
and website.

>70% of
customers
satisfied with
approach

Quarterly

suffix

#

2017/18 year to date

Achieved: The 2017
satisfaction survey showed
that 74% of residents were
satisfied with Council’s
approach to economic
development. The next
satisfaction survey will be
undertaken in June 2018 for
the 2017/18 Annual Report
Award ceremonies Achieved: The Citizen and
are held prior to
Young Achiever Award
November
ceremony was held on 25
annually.
October 2017 in the Ngatea
War Memorial Hall.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

The Council
supports three
initiatives from
the Social
Initiatives
Strategy each
year.

On track: The Social
Initiatives Strategy has
been approved by Council
and the Social Wellbeing
Working Party’s strategy
action plans have been
devised in preparation for
implementation in 2018/19
term.

On track: The Social
Initiatives Strategy has been
approved by Council and the
Social Wellbeing Working
Party’s strategy action plans
have been devised in
preparation for
implementation in 2018/19
term. Initiatives from the
strategy have been
supported, however will not
be completed in 2017/18.
100% of decisions Not applicable: There were
issued within
no notified resource consents
statutory
applied for in the third
timeframes
quarter that have reached a
decision in this quarter.

Achieved: The annual
citizen and young achiever
award ceremony was held
25 October 2017 in the
Ngatea War Memorial Hall.

On track: 100% (1/1)
notified resource consents
applied for in the year to
date which have reached a
decision in the year to
date.

Annual
status
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20.02

20.03

20.04

Activity

Resource
Mgmt. Impl.

Resource
Mgmt. Impl.

Resource
Mgmt. Impl.

20.05

Resource
Mgmt. Impl.

21.01

Building
Control

21.02

Building
Control

21.03

Building
Control
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Current Levels Measure
of Service
Act, 1991
timeframes.
Resource
consent
applications will
be decided and
issued within
Resource
Management
Act 1991
timeframes.

Non-notified
resource
consent
decisions are
issued within
statutory
timeframes.

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Resource consents
database

100% of decisions
issued within
statutory
timeframes

Not achieved: 94%% (14/15)
of non-notified subdivision
and 100% (11/11) of nonnotified land use applications
were issued within statutory
timeframes in the third
quarter.
The one subdivision consent
that went over was due to
the complexity of the
application.

Provide a
monitoring
service which
ensures
compliance with
consent
conditions.

All new land
Resource consents
use consents database
are monitored
within 12
months of
being granted.

All LIMs are
issued within
agreed
timeframes.

Non-urgent
LIMs issued
within 10
working days
and urgent
LIMs issued
within three
working days

100% of new
consents are
monitored within
12 months.

Not achieved: 91% (20/22) of
new land use consents were
monitored in the third
quarter (monitored within 12
months of being granted).

Quarterly

suffix

#

2017/18 year to date

Not achieved: 99%
(123/124) of non-notified
resource consent decisions
have been issued within
statutory timeframes in the
year to date. One
subdivision consent was
not issued within statutory
timeframes in the third
quarter.

Not on track: 73% (49/67)
of applicable resource
consents were monitored
in the year to date.

Those that were not
monitored were due to in
part the consent not yet
being activated.

The public is
satisfied with
the Council’s
provision of
Resource
Consent
administrative
services.

Applications
database

100% issued on
time

Achieved: 100% (45/45) of
urgent LIMs issued within 3
days.

Percentage of
customers
satisfied with
the service
they receive
during the
resource
consent
process.
Commercial and Commercial
public buildings and public
are audited for buildings that
compliance with require a
the building
warrant of
Warrant of
fitness (WOF)
Fitness (WOF) are audited for
requirements
compliance
under the
with WOF
Building Act,
systems.
2004.
Building
Building
consent
consent
applications will applications
be processed
are processed
within the
within 20
statutory
working days.
timeframes of
the Building
Act, 2004.

Customer
satisfaction survey

The Council
consistently
delivers an
effective and
efficient

Two yearly
Maintain BCA
International
accreditation with
Accreditation New
IANZ.
Zealand (IANZ) audit

The Council
maintains
Building
Consent
Authority

Achieved: 100% (34/34) of
non-urgent LIMs were issued
within 10 working days.

Annual audit of
records

Building Consent
Tracking Database

80% of customers Not achieved: The 2017
satisfied
satisfaction survey showed
that 74% of residents were
satisfied with the resource
consent services provided.
The next satisfaction survey
will be undertaken in June
2018 for the 2017/18 Annual
Report.
10% of building
On track: 39% (9/23) WOFs
WOFs are audited were audited for compliance
for compliance per in the third quarter.
year.
Note: 10% of WOF = 23
audits.

100% are issued
within 20 working
days of receiving
the application,
providing the
application is
complete.

Achieved: 100% (24/24)
building consents not
requiring further information
were issued within 20
working days in the third
quarter.
61 (60 in time) building
consents in total were
processed in the quarter.
Achieved: The Council had its
biennial audit of the BCA
accreditation by IANZ in July
2017 and maintained its
accreditation status and any

Not achieved: In the year
to date:
98% (153/156) of nonurgent LIMs have been
issued within 10 days.
100% (109/109) of urgent
LIMs have been issued
within 3 days. The target of
100% will not be met by
the end of the year due to
three LIMs going over time
in November 2017 due to a
system error.
The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

On track: 39% (9/23) WOFs
have been audited for
compliance in the year to
date

Not achieved: 99% (82/83)
building consents not
requiring further
information have been
issued within 20 working
days in the year to date.
This target of 100% will not
be achieved due to one
consent not meeting
timeframes in the first
quarter.
Achieved: The Council had
its biennial audit of the
BCA accreditation by IANZ
in July 2017 and maintained
its accreditation status and

Annual
status
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Activity

Current Levels Measure
of Service

Method of
measurement

Target 2017/18

building control (BCA)
service.
accreditation
standards.
21.04

21.05

Building
Control

Building
Control

Privately owned
swimming pools
comply with the
Fencing of
Swimming
Pools Act 1987.

Privately owned
swimming pools
comply with the
Fencing of
Swimming
Pools Act 1987.

21.06

Building
Control

The Council’s
building
consent
administrative
processes are
satisfactory.

22.01

Community
Protection

The Council will
enforce the
Food Act 2014.

22.02

Community
Protection

The Council will
enforce the NZ
Standards for
Public Pools.

22.03

Community
Protection
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The Council will
implement the
Sale and Supply
of Alcohol Act
2012.

Staff Results 3rd Quarter
1/1/18 to 31/3/18
improvements identified
were corrected. The next
audit is due in July 2019.

All properties
with
swimming
pools on the
Council’s
register with a
potential for
noncompliance
are inspected
annually for
compliance
with the
Fencing of
Swimming
Pools Act,
1987.
Properties
with compliant
swimming
pools on the
Council’s
register are
inspected for
compliance
with the
Fencing of
Swimming
Pools Act
1987.

Quarterly audit of
swimming pool
register

Percentage of
customers
satisfied with
the service
they receive
during the
building
consent
process.
All known
food premises
are monitored
for compliance
with relevant
legislation.
Public and
school pool
monitoring
records are
audited for
compliance
with the New
Zealand
Standard 5826
for Public
Pools.
New and
renewed
Liquor Licence
Managers’
Certificates
are issued
within one
month of
receiving the
application,
providing
there are no
objections and

Customer
satisfaction survey

100% of pools
with potential for
non-compliance
are inspected.

Achieved: 146/135 audits
completed in accordance
with the Building Pools
Amendment Act 2016.

Quarterly

suffix

#

2017/18 year to date
any improvements
identified were corrected.
The next audit is due in July
2019.
On track: 108% (146/135) of
pools with potential for
non-compliance have been
inspected for compliance in
the year to date.

The Building (Pools)
Amendment Act revoked the
Fencing of Swimming Pools
Act in mid 2017. All pools are
now required to be inspected
every 3 years. There is no
distinction between
potentially non-compliant
(high risk) and compliant
(low risk) pools.

Quarterly audit of
swimming pool
register

Food premises
database

Audit of inspection
records for
compliance

Audit of application
records

10% of compliant
pools are
inspected yearly,
determined by
random selection.

Achieved: 108% (146/135)
audits completed in
accordance with the Building
Pools Amendment Act 2016.

The Building (Pools)
Amendment Act revoked the
Fencing of Swimming Pools
Act in 2017. All pools are now
required to be inspected
every 3 years. There is no
distinction between
potentially non-compliant
(high risk) and compliant
(low risk) pools.
>80% of
Not achieved: The 2017
customers
satisfaction survey showed
satisfied
that 68% of residents were
satisfied with the building
consent services provided.
The next satisfaction survey
will be undertaken in June
2018 for the 2017/18 Annual
Report.
100% of all food On track: 22% (22/101) of
premises are
food premises were
assessed annually monitored in the third
quarter.

100% of public
and school pools
are audited during
the swimming
season.

100% are issued
within a month

On track: 40 % (6/15) of
school pools were inspected
in the third quarter.
School Pools
Year to date – 93% to 31
March 2018
Public Pools
Year to date – 100% to 31
march 2018
Achieved: 100% (20/20) of
licenses were issued within a
month in the third quarter.

Achieved: 108% (146/135)
pools with potential for
non-compliance have been
inspected for compliance in
the year to date.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

On track: 83% (84/101) of
food premises have been
monitored in the year to
date.

On track: 93% (14/15) of
school pools were
inspected in the year to
date and 100% (3/3) of
public pools were
inspected in the year to
date.

On track: 100% (61/61) of
licenses have been issued
within a month in the year
to date.

Annual
status
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Activity

Current Levels Measure
of Service

22.04

Community
Protection

The Council will
implement the
Sale and Supply
of Alcohol Act
2012.

22.05

Community
Protection

Excessive noise
complaints will
be responded to
by the Council.

22.06

Community
Protection

The Council will
issue fire
permits for
open air fires
during a
restricted fire
season.

22.07

Community
Protection

22.08

Community
Protection

22.09

Community
Protection
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the application
is complete.
New and
renewed
On/Off and
Club Liquor
Licences are
issued within
three months
of receiving
the
application,
providing
there are no
objections and
the application
is complete.
All complaints
regarding
excessive
noise are
investigated
within two
hours of the
complaint
being
received.
Applications
for fire permits
are issued
within two
working days,
prior to the
date of the
fire.

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Audit of application
records

100% are issued
within three
months

Achieved: 100% (6/6) of
licences were issued within
three months in the third
quarter.
The end of year total is: 16.

On track: 100% (16/16) of
licences have been issued
within three months in the
year to date.

Achieved:100% (77/77) of
excessive noise complaints
received in the third quarter
were investigated within two
hours.

On track: 100% (238/238)
of excessive noise
complaints received in the
year to date have been
investigated within two
hours.

Contractor’s monthly 100% investigated
report (taken from
within two hours
Service Request
Database)

Application records

2017/18 year to date

Not applicable: Council is no
longer involved in rural fire as
from the 1 July 2017. The
Council has been contracted
to Fire and Emergency New
Zealand (FENZ) to issue
permits for this fire season
and reporting on this is
provided to FENZ.
The community The Council, Information is
>3 newspaper
Not applicable: From 1 July
is aware of fire on behalf of
available on website, articles per annum 2017 the Council is no longer
bans and
the Rural Fire and published in local >3 articles
involved in rural fire. The
restrictions in
Committee,
community
updated on
responsibility has been given
place.
will provide
newspapers
website per
to Fire and Emergency New
information to
annum
Zealand (FENZ). FENZ will be
the
placing all public notices
community on
relating to the fire season.
fire bans and
restrictions
within the
District.
The Council and Information is Information is
Relevant
Not achieved: No articles
the Community provided to
available on website, information is
were published in the HDC
are ready for a the
and published in the reviewed and
News page in the third
Civil Defence
community on HDC news page
updated on the
quarter.
emergency.
being
website quarterly.
prepared for
Relevant
The website information
and what to do
information is
regarding civil defence
during an
published in the preparedness was reviewed
emergency.
HDC news page
in the third quarter and did
quarterly.
not require updating.

Not applicable: From 1 July
2017 the Council is no
longer involved in rural fire.
The responsibility has been
given to Fire and
Emergency New Zealand
(FENZ).

The Council and
the Community
are ready for a
Civil Defence
emergency.

The next satisfaction
survey will be undertaken
in June 2018 for the
2017/18 Annual Report.

Members of
Customer
the
satisfaction survey
community
are prepared
for a Civil
Defence
emergency
(i.e. have an
emergency
plan,
emergency kit
and can
survive for
three days).

100% of
applications
issued within two
working days,
prior to the date
of the fire

Quarterly

suffix

#

45% are prepared Achieved: The 2017
satisfaction survey results
show that 45% of residents
are prepared for a civil
defence emergency. The
next satisfaction survey will
be undertaken in June 2018
for the 2017/18 Annual
Report.

Not applicable: From 1 July
2017 the Council is no
longer involved in rural fire.
The responsibility has been
given to Fire and
Emergency New Zealand
(FENZ). FENZ will be
placing all public notices
relating to the fire season.

Not achieved: While the
website provided relevant
information in the year to
date, only one article has
been published in the HDC
News page. As the target
requires quarterly articles
in the HDC News page, this
measure will not be
achieved for the year.

Annual
status
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Current Levels Measure
of Service

23.01

Animal
Control

23.02

Animal
Control

23.03

Animal
Control

23.04

Animal
Control

The Council will
ensure
compliance with
the Dog Control
Act 1996 and
bylaw, and the
Stock
Impounding Act
1955, to provide
for public
safety.
The Council will
ensure
compliance with
the Dog Control
Act, 1996 and
bylaw, and the
Stock
Impounding
Act, 1955, to
provide for
public safety.
The Council will
ensure
compliance with
the Dog Control
Act 1996 and
bylaw, and the
Stock
Impounding Act
1955, to provide
for public
safety.
Dog and stock
owners are
aware of their
rights and
responsibilities.

Page 26 of 26

Method of
measurement

Target 2017/18

Staff Results 3rd Quarter
1/1/18 to 31/3/18

Quarterly

Activity

suffix

#

2017/18 year to date

Known dogs in Registration records >97% of known
the District are
dogs are
registered
registered
annually.

Achieved: 99.6% of known
dogs are registered.
Registered known dogs:
4463
Un-registered known dogs:
16
Total: 4479

On track: 99.6% of known
dogs are registered in the
year to date.
Registered known dogs:
4463
Un-registered known dogs:
12
Total: 4479

Complaints
Contractor’s monthly
about
report
wandering
stock on public
roads are
responded to
within three
hours.

100% of
complaints
responded to
within three hours

Achieved:100% (15/15) of
complaints were responded
to within three hours in the
third quarter.
Complaints received:
Jan: 5
Feb: 2
Mar: 8

On track: 100% (44/44) of
complaints have been
responded to within three
hours in the year to date.

Dog attack
Contractor’s monthly
complaints are report
responded to
within two
hours.

100% of
complaints
responded to
within two hours

Achieved: 100% (16/16) of
complaints were responded
to within two hours in the
third quarter. There were 6
dog bites on a person and 10
on animals in this quarter.

On track: 100% (39/39) of
complaints have been
responded to within two
hours in the year to date.
Complaints received:
First quarter: 9 on animal, 4
on person
Second quarter: 8 on
animal, 2 on person
Third quarter: 10 on
animal, 6 on person.
On track: Three articles
have been published in the
year to date regarding dog
registration responsibilities
and the Magic of the
Microchip:
14 July, HDC News page
(Hauraki Herald)
27 July, Waihi Ward
Reflections page (Waihi
Leader).
22 December, HDC News
page (Hauraki Herald

Education
HDC news database Four articles
On track: No articles were
articles
published per year published in the third
regarding dog
quarter.
and stock
ownership are
published in
public news
media.

Annual
status

Page 316

Council Agenda - 27-06-18

