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INTRODUCTION
Under slip failures have previously occurred along Mahuta Road North between Route Position (RP) 4.130 and
4.210. Various practitioner solution remedial works have been undertaken. Indications of further movement
were noted in August 2016 with the site stability worsening following storm events. This has impacted on the
safety and functionality of the road with the road currently narrowed to one lane through part of the site.
Hauraki District Council (HDC) have undertaken to complete a geotechnical investigation and assessment of
remedial options available at the site. Pinnacles Civil / HD Geotechnical have been engaged to carry out these
works. This report presents the results of that investigation and assessment.

SCOPE
A site investigation and walkover inspection were completed on 6 September 2017. Three hand auger
boreholes were drilled to investigate the strength and consistency of the underlying subsoils.
The schematic plan of the site layout, including borehole locations and key geomorphic features, is provided
within Appendix A. Geotechnical logs of the soils recovered during the site investigation are included within
Appendix B.
Topographical survey was completed and converted to a 3D CAD model to graphically analyse potential
options.
An option development workshop, between HDC & Pinnacles Civil, was carried out on 10 October 2017. The
objective of the workshop was to brainstorm potential options to remediate the site and agree (from a
technical perspective) the options to take forward for further analysis. This is discussed in further detail later
in this report.

SITE DESCRIPTION
The subject site comprises the section of Mahuta Road between RP4.130 and RP4.205. Two under slip failures
have occurred off the true left-hand (TLH) lane. These have resulted in loss of part of the TLH lane between
4.180 and 4.210 and damage to the carriageway of the TLH lane between RP4.120 and RP4.170.
The under slip between RP4.120 and RP4.170 (‘Slip 1’ approximately 50m length) has occurred on the inside
bend of the road. This slip appears to have been ‘topped up’ using coarse gravel and evidence of a damaged
concrete apron was noted across the slope below he road. A low asphaltic bund has been formed immediately
above the slip surface off the seal edge A sight rail has also been installed. A retreat of up to 3m appears to
have occurred in the general slip area as evidenced by abandoned centreline markings and recent resealing.
The second under slip has occurred between RP4.180 and RP4.210 (‘Slip 2’ approximate length 30m). Slip 2
has regressed into the TLH lane resulting in loss in the order of 1m of seal width. At the time of our inspection
temporary traffic management was in place comprising cones, bollards and warning signs. A lane closure
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separated traffic from Site 2. Evidence of a damaged concrete apron was noted across the slope below the
road.
In addition to the two active slips, tension cracks were noted off the downslope road edge within the section
of road between Slip 1 and Slip 2 (i.e. between RP4.170 and RP4.180) and also extending north away from the
site between RP4.000 and RP4.120. These tension cracks were typically noted within 1m of the existing edge
of seal and may be precursors to larger scale failures.
A number of large dead trees were noted over the downslope side of the road along with a number of dead
trees and rotting stumps along the upslope side.
An open swale drain is present along the toe of the cut batter slope. No obvious indications of culverts were
noted in the wider site area aside from one intake structure north of the site that comprised a broken concrete
culvert. No outfall structure was found from that culvert however a flow similar to the intake flow was noted
on the downslope side of the road eroding through the fill embankment.
The cut batter slope present along the true right hand (TRH) road edge has failed in several locations. Loosely
placed rock buttressing has been placed to stabilise some of these failure surfaces. Cut batter slopes have
been formed at circa 60 to 70 degrees and surfaces resulting from failures have formed in the order of 40 to
50 degrees.

GEOLOGICAL SETTING
The site is mapped as being underlain by deposits of the Manaia Hill Group. These deposits are described as
‘Massive fine to medium sandstone with interbedded siltstone argillite and conglomerate’. These represent
the basement material in the area. Basement rocks are typically weathered to significant depths.
Unmapped volcanic air fall deposits may also be present at the site in addition to the mapped geology
described above.

GROUND CONDITIONS
Unless otherwise stated all measurements are relative to the ground surface at the time of the investigation.
Hand auger HA01 was drilled adjacent to the TLH or eastern seal edge between the two areas of failure in
order to confirm the strength and nature of the ground conditions below the road. Hand augers HA02 and
HA03 were drilled on the property above the cut batter slopes off the true right hand (TRH) edge of road to
confirm the strength and nature of the ground conditions which might form the cut batters for any retreat
option.
Hand auger HA01 encountered fill from the ground surface to a depth of 1m. The fill was described as stiff
silty clay with some intermixed topsoil. The fill was found to be overlying a buried topsoil layer present
between 1.0m to 1.3m. Stiff to very stiff natural silts and clays, inferred to represent undifferentiated air fall
tephra, were encountered below the topsoil to the termination of testing at 3m depth. Corrected vane shear
strengths were generally found to increase with depth.
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Hand augers HA02 and HA03 encountered stiff to very stiff natural silts and clays inferred to represent
undifferentiated air fall tephra from the ground surface until the termination of testing at 3.0m. Corrected
vane shear strengths were found to generally be greater than 90 kPa.
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PROPOSED GROUND MODEL
A ground model has been constructed based on the observations made during the site walkover as well as the
results of the investigation. A schematic section summarising the ground model is presented as Figure 1 below.

Figure 1 Schematic ground model – Mahuta Road North.

ASSESMENT
The failure method proposed for the site comprises non-engineered sidling fill placed over sloping ground with
little or no site preparation failing at or near the fill – natural ground boundary. A slip-stick slumping failure is
inferred which is characterised by periods of rapid failure separated by quiescence. Such failure is likely to be
accentuated with higher groundwater levels such as those which may occur during storm events or periods of
prolonged rainfall.
Remedial works have occurred through the centre of the site (circa RP4.140) comprising a partial retreat and
filling of the failure surface to rebuild a level road surface along with the formation of a concrete apron.
Although often required for operational reasons, placement of fill on or near the head of failure debris is
detrimental to the stability of the failure debris.
No obvious indications of larger scale instability were noted within the wider site area. Slopes in the area are
generally terraced. Such terraces may be indicative of shallow soil creep processes being active or otherwise
be formed from stock tracking across contour. A number of seeps were also noted over the mid-slope area.
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DISCUSSION
Water control
No obvious indications of water intake structures or culverts were observed within the open channel drain
located off the TRH seal edge. Without suitable collection and discharge structures water surface water may
be introduced to the soils at the site increasing the risk of slope instability. We recommend that surface water
control features present in the general site area (including the culvert to the north of the site which is likely to
be discharging directly into the under slope causing internal erosion and piping) be inspected with any
necessary remedial works completed.
Vegetation
We understand from discussion with nearby landowners that numerous established Privet trees (pest plant)
were poisoned at the site as evidenced by a large number of dead and decaying tree remains. The decay of
large root balls can accentuate instability. Where large scale de-vegetation of trees is planned, consideration
should be given to establishment of suitable replacement plants to reduce the risk of instability.

OPTIONS
OPTIONS DEVLOPMENT WORKSHOP
An option development workshop, between HDC & Pinnacles Civil, was carried out on 10 October 2017.
Attendees included Lukas De Haast & Steve Lye from HDC and John Kaczon & Bradley West from Pinnacles
Civil.
The objective of the workshop was to brainstorm potential options to remediate the site and agree (from a
technical perspective) the options to take forward for further analysis. Information considered at the workshop
included an aerial photo (with land boundaries overlaid), a schematic plan of the site layout (including borehole
locations and key geomorphic features), geotechnical logs of the soils recovered during the site investigation,
a schematic ground model (refer Ground Conditions section above) and a 3D CAD model (produced from
topographical survey) of the site to graphically analyse potential options.
From the workshop, two key remedial options were considered technically feasible at the site. These comprise
construction of a retaining structure off the downslope (TLH) road edge to support the carriageway or
alternatively carrying out a road retreat. These options are discussed in more detail in the following sections.
Completion of surface water controls at the site outlined in the discussions section above should be included
in any remedial option (including the ‘do minimum’).

OPTION 1- DO MINIMUM
The ‘do-minimum’ option at the site is represented by ongoing monitoring and maintenance of the site as well
improving surface water control structures at the site. This should include:


Reshaping side drain, on upslope side of road, to maximise drainage efficiency



Installation of culvert flume, to existing culvert north of site, to stop water discharging directly into
the under slope
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Installation of additional culverts, with associated drop structure and flumes, to mitigate and control
water flow over the road and onto the downslope.

Without remedial works at the site, the existing under slip failures are almost certain to undergo additional,
retrogressive failure. Such failure is likely to be sudden and could potentially result in loss of part or all of the
TLH lane. It is foreseeable that closure of the TRH lane may be required to ensure the safety of the road users
until other remedial works are completed.
Even with remedial measures, this option is considered to represent a very low cost – very high risk option and
is not recommended. Given the existing restrictions at the site and safety concerns.

OPTION 2- RETAINING STRUCTURE
Support may be provided along the downslope edge of the road in the form of a tied back timber pole retaining
wall. Additional penetrative geotechnical investigation would be required to confirm the soil parameters and
design requirements for such a wall. For indicative purposes it is likely that the design of the wall would need
to accommodate the following;
Vehicular surcharge with a marginal offset from the top of the wall;
Approximately 1.5m of out of ground and at least 1.0m of inground retaining to allow for the potential loss of
support to the structure over its design life; and,
A toe slope angle in the order of 30 to 40 degrees (subject to confirmation of the site layout by survey).
For rough order costing purposes such a wall is likely to comprise 6m long, 275 SED H5 treated timber poles
within 500mm diameter bored drill holes at 1.2m centres and grouted over their full inground length (i.e. in
the order of 4.5m). A 300 SED H5 treated timber whaler would support MR-3 soil anchors spaced at 2.4m
centres. 200x 50mm H4 treated timber lagging would be placed along the upslope side of the wall with Bidum
A19 geofabric separation cloth fully encapsulating drainage metal and Nexus Hi-Flo drainage coil to form back
of wall drainage. Closure of the TLH lane would be required during construction with temporary full ‘stopstop’ road closure intermittently necessary.
Minimum treatment lengths of 50m and 30m are currently required for the two areas of failure. The retaining
wall also extends over the intervening 10m, which is considered at risk of failure in the short to medium term
if not treated.
Additional geotechnical investigation would be required to support the design of such a structure. This
investigation would take the form of two machine drilled boreholes drilled to a depth in the order of 15m with
in-situ strength testing undertaken during the drilling. Detailed engineering assessment and design is required
for this option.
Following treatment, using this option, the risk of subsequent under slip failure over the design life of the
structure (i.e. ‘Long term’) is considered to be ‘Very Low’. However, this treatment does not mitigate the risk
of failure, to the approximate 200m of road south of the wall, which is also likely to be constructed over the
same non-engineered sidling fill. With this in mind, this option is considered a high cost - low to medium risk
option.
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Preliminary sketches and a rough order cost estimate of the proposed retaining option are included within
Appendix D.

OPTION 3- ROAD RETREAT
The inferred failure method at the site comprises under slip failure of non-engineered sidling fill which has
been placed over natural ground with little or no site preparation. It is likely that the sidling fill only extends
partway into the TLH lane. Based on the assumed ground model it follows that with a retreat in the order of
3m from the existing alignment then the risk of under slip failure can effectively be mitigated. An overall length
of retreat in the order of 200m is anticipated based on the results of survey and preliminary design.
Given the evidence of several batter scale over slip failures having occurred within the general site area we
recommend that cut batter slopes should be formed at a maximum slope of 40 degrees. Slopes at circa
40degrees would be considered stable in the medium term but may be subject to small frittering or dropout
failure. Steeper slopes may be constructed at the site however adoption of steeper slopes should acknowledge
the increased risk of over slip failure and consequential increased maintenance costs.
Improvement of surface water control features has been included in the design option, which comprises
regularly spaced culverts with suitable intake structures on the upslope side discharging to appropriately
located outlet structures which incorporate suitable erosion control measures. For the purposes of reducing
land take, kerb & channel has also been included in the preliminary design. This also helps to control water
discharge, over the downhill slope.
Following treatment using this option the risk of subsequent under slip failure that regresses into the
carriageway, over the length of the works, is considered to be ‘Low’. However, this treatment does not
mitigate the risk of failure, to the approximate 100m of road south of the realignment, which is also likely to
be constructed over the same non-engineered sidling fill. With this in mind, this option is considered a medium
cost - low to medium risk option.
Preliminary CAD drawings and a rough order cost estimate of the proposed retreat option are included within
Appendix E. The actual alignment and site layout will be subject to the results of detailed design.
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ROUGH ORDER COSTS FOR VIABLE OPTIONS
The table below presents the rough order cots (ROC’s) in relation to the viable remedial options discussed
above.
Table 1 Summary of ROC for viable remedial options.

Design
Solution

Description

Rough order
cost of
construction
(ex GST)

Qualitatively
assessed
residual risk
following
construction

Option 1 – Do
Minimum

 Reshaping side drain, on upslope side of road, to
maximise drainage efficiency
 Installation of culvert flume, to existing culvert
north of site, to stop water discharging directly
into the under slope
 Installation of additional culverts, with associated
drop structure and flumes, to mitigate and control
water flow over the road and onto the
downslope.

$30k to $50k

Very high

Option 2 –
Retaining wall

 6m long, 275 SED H5 treated timber poles within
500mm diameter bored drill holes at 1.2m
centres fully grouted over their drilled depth of
4.5m.

$398k to
$446k

Low to medium

$325k to
$364k (note
- excludes
cost of land
take)

Low to medium

 A300 SED H5 treated timber whaler supporting
MR-3 soil anchors spaced at 2.4m centres.
 200x 50mm H4 treated timber lagging with
Bidum A19 geofabric separation cloth fully
encapsulating drainage metal and Nexus Hi-Flo
drainage coil to form back of wall drainage.
Minimum treatment lengths of 50m and 30m are
currently required.
Option 3 Retreat
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LIMITATIONS
This report has been prepared for our client, Hauraki District Council for the purpose detailed above and may
not be relied on by any other party or for any other purpose. This report is based on the results of geotechnical
investigations, observations and measurements recorded as well as information provided by our client at the
time of writing.
Inferences about the conditions at the site have been made based on information provided, on the testing and
observations undertaken and our understanding of the geological environment in which the site lies. Ground
conditions are by their nature inherently variable and may change over short lateral and vertical distances.
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Schematic site layout plan
Wednesday, 29 June 2016

12:01 PM

Mahuta Road North
HD412
Pinnacles Civil Ltd
Site layout plan
NTS
HD412/1
BY

HD412 Mauhta Road Page 1
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Date: 6/09/2017

Test record
Test type:

Project: Mahuta Road North
Test Number: HA01
Location: Crest of TLH (eastern) road shoulder

Hand Auger

Tested by: BY
Checked by: SA

Test Results

Depth

Geology

0.1

DCP
(blows/
100mm)

Shear
Vane
(kPa) Material Description
Fill- inferred non-engineered
sidling fill.

0.2

0.2m Silty Clay. Light brown, stiff, moist, moderately plastic with much
intermixed topsoil.

0.5

Fill

0.3
0.4

Detailed Description
Pavement material - no recovery

0.6

82/23
64/15

0.7
0.8

99/24

0.9
1

46/18

Undifferentiated airfall tephra.

1.0m Topsoil.

1.1
1.2

68/27

1.3

1.3m Silty CLAY. Light brown, stiff to very stiff, moist, slightly plastic.

1.4

119/24

1.5
1.6

198/50

1.7
1.9
2
2.1
2.2

Volcanic Ash

1.8

91/15

1.8m Clayey SILT. Light orange, stiff to very stiff, moist, slightly plastic.

152/49

2.3
2.4

155/64

2.5
2.6
2.7
2.8

140/53

2.9
3

152/46

3.1

End of Hole at 3.0m depth. Target Depth.
Groundwater observations:
No groundwater at time of testing.
Shear Vane:
SV 1710

Comments:

Council Agenda - 28-11-18

Page 170

Date: 6/09/2017

Test Record
Test Type:

Project: HD432 Mahuta North Road
Test Number: HA02

Hand Auger

Location: West of Mahuta North Road, along transect.
Tested by: SA
Checked by: BY

Test Results

0.1
0.2

Geology

Topsoil

Depth
0.0

DCP
(blows/
100mm)

Shear
Vane
(kPa) Material Description
Topsoil

0.3

Undifferentiated airfall tephra.

0.4

78/29

Detailed Description
0.0m: SILT; dark brownish black. Moist.

0.3m: Clayey SILT; light brown, mottled grey. Stiff; moist; moderate
plasticity.

0.5
0.6

133/43

0.7
0.8
0.9

170/61

1.0

1.0m: iron staining.

1.1
1.2

176/72

1.3
1.5
1.6
1.7
1.8

Volcanic Ash

1.4
185/75
1.6m: reddish brown, mottled light brown; very stiff; high plasticity.
141/58

1.9
2.0
2.1

133/43

2.2
2.3
2.4

202+

2.5
2.6
2.7

UTP

2.7m: mottled grey; trace sand, fine to medium.

2.8
2.9
3.0

173/69
Groundwater observations:
No groundwater at time of testing.
Shear Vane:
SV 1746

3.0m: End of Log | Target Depth.
Comments:
UTP - Unable to penetrate.
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Date: 6/09/2017

Test Record
Test Type:

Project: HD432 Mahuta North Road
Test Number: HA03

Hand Auger

Location: West of Mahuta Road, above slip at RP 4.229
Tested by: SA
Checked by: BY

Test Results

Depth
0.0

Geology

DCP
(blows/
100mm)

Shear
Vane
(kPa) Material Description

0.1

Undifferentiated airfall tephra.

Detailed Description
0.0m: SILT; dark brownish black. Moist.
0.15m: Clayey SILT; light brownish orange. Stiff; moist; moderate plasticity.

0.2
0.3

130/26

0.4
0.5
0.6

147/49

0.7
0.8
0.9

UTP

0.9m: dry to moist; no plasticity.

1.0
1.1
1.2

UTP

1.4
1.5
1.6
1.7

Volcanic Ash

1.3

1.8

UTP

1.5m: reddish brown; moist; low plasticity.

173/75

1.9

1.9m: mottled yellowish brown.

2.0

2.0m: moderate plasticity.

2.1

176/84

2.2
2.3
2.4

202+

2.5
2.6
2.7

165/58

2.8
2.9
3.0m: End of Log | Target Depth.

3.0
Groundwater observations:
No groundwater at time of testing.
Shear Vane:
SV 1746

Comments:
UTP - Unable to penetrate.
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Schematic plan - retaining
Wednesday, 29 June 2016

12:14 PM

North

RP4.120 (approximate)

Indicative treatment length
50m
RP4.170 (approximate)

RP4.180 (approximate)

RP4.210 (approximate)
Indicative treatment length
30m

Mahuta Road
North
HD412
Pinnacles Civil Ltd
Schematic plan of
retaining option.
•
•
•
•
•

Notes:
Plan not to scale. Not to be used for construction;
Indicative plan extent of retaining treatment length;
For rough order costing only;
Treatment length and wall layout to be confirmed following detailed design;
RP and length approximate only- RP sourced Mobile Road;

HD412 Mauhta Road Page 3

NTS
HD412/2
BY
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Schematic section - retaining option
Wednesday, 29 June 2016

12:14 PM

Concrete lined channel drain to collect surface water flows.
H4 200mmx50m, timber lagging
Road seal remade as
required

275SED H5 Treated timber poles

Temporary
excavation profile

300SED H5 Treated timber waler
TLH lane

TRH lane

Natural stiff to very stiff clays
and silts of Manaia Hill Group

MR3 Soil anchor

Fill

1.5m of out of ground retaining

1.0m of in ground retaining

Nexus Hi-Flo drainage coil
within drainage metal fully
encapsulated in Bidum A19
geofabric filter cloth.

Slope continues 30-40
degrees

4.5m total
drilled depth

Minimum 100mm cover at base of post hole

Minimum 500mm
drilled diameter.

Mahuta Road
North
HD412
Pinnacles Civil Ltd

Notes:
• Section schematic only, not to scale. Not to be used for construction;
• For rough order costing only, details and specifications to be confirmed
during detailed design;
• Treatment length and wall layout to be confirmed following detailed design;
• All collected water flows to discharge in a controlled manor to an
appropriate location.

HD412 Mauhta Road Page 4

Schematic plan of
retaining option.
NTS
HD412/2
BY
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18 October 2018
Attention: Lukas De Haast
Hauraki District Council
PO Box 17
Paeroa 3600

Addendum to Mahuta Rd North, Mangatarata Options Report – Option #4
One-way Single Lane Treatment
Dear Lukas
As requested, we have investigated the option of permanently narrowing the existing road to a
one lane traffic scenario.
This report should be read in conjunction with the Mahuta Rd North, Mangatarata, Options
Report dated November 2017 prepared by Pinnacles Civil / HD Geotechnical, which has already
investigated the following 3 options:
•
Option 1 Do Minimum - ongoing monitoring and maintenance of the site as well
improving surface water control structures at the site.
•
Option 2 – Retaining walls – 50m & 30m timber post & panel retaining walls with tie
back anchors.
•
Option 3 Retreat – a road retreat in the order of 3m from the existing alignment
requiring purchase from the adjacent landowner. A treatment length in the order of
200m is anticipated.
Option 4A & 4B - One-way Single Lane Treatment
The inferred failure method at the site comprises under slip failure of non-engineered sidling fill
which has been placed over natural ground with little or no site preparation. It is likely that the
sidling fill only extends partway into the TLH lane. Based on the assumed ground model it follows
that with a retreat in the order of 3m from the existing alignment then the risk of under slip failure
can effectively be mitigated.
Option 3 investigates the retreat by retaining 2 traffic lanes, which requires pavement widening,
drainage improvements and earthworks over a treatment length of around 200m. Purchase of
land from the adjacent landowner is also required with this option. As an alternative to Option 3,
Option 4 involves undertaking the retreat by closing the TLH lane and retaining the TRH lane as a
single lane one-way treatment.
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A single lane one-way treatment can be accommodated within the existing carriageway and
without sight benching earthworks subject to:
•
Trimming/clearing vegetation on the inside of curves for survey chainages 0-175m
and 230-330m (as marked-up the option drawings)
•
Designing the site for a 50kph operating speed (appropriate for a one-lane section of
road), which requires a stopping site distance of 50m in accordance with Austroads.
•
Placing sight railing (or other form or raised delineation) where the road narrows to 1lane to choke/reduce traffic through speeds.
•
Placing a limit line around survey chainage 190m, to stop/give-way northbound
traffic.
•
Providing one-way priority to southbound traffic.
•
Installing signage and pavement marking in general accordance with the MOTSAM
requirements for a one-lane bridge site with advanced warning signage located
where drivers will have an uninterrupted view of at least 120m in advance of the signs.
The below photos show the area of vegetation trimming/clearing required to improve sight
distances through the site.

Vegetation to clear/trim at Survey Chainage 230m-330m
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Vegetation to clear/trim at Survey Chainage 0m-175m – view north

Vegetation to clear/trim at Survey Chainage 0m-175m – view south
Note – some of the vegetation will be on private property, therefore consultation with
landowner(s) will be required.
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Two sub-options have been considered for the single lane one-way treatment as follows:
Option 4A. – 150m one-way treatment past Slips 1 & 2 (survey chainage 50-190m)
Option 4B. – 90m one-way treatment past Slip 1 only (survey chainage 100-190m)
Option 4B has been developed as an interim option only to replicate the existing on-site
temporary traffic control. This option accommodates the Slip 1, which has already regressed
further into the TLH lane. Slip 2 is almost certain to regress into this lane at some stage and would
require on-going monitoring should this interim option be implemented.
Option 4A is a more permanent solution, that accommodates future regression of Slip 2.
Traffic volumes on Mahuta North Road are very low, in the order of 66vpd (from Mobile Roads),
with narrow seal widths in the order of 5.8-6m. This places the road in a low classification “Local
Road” when evaluated in accordance with HDC’s Engineering Manual.
The current “temporary” single lane one-way treatment has been in place for over a year now
(since circa August-September 2017) and has operated well over this time. A capacity check
against the requirements of Austroads Guide to Road Design Part 3: Geometric Design and
Austroads Guide to Traffic Management Part 3: Traffic Studies and Analysis shows that site can
accommodate single lane flow comfortably for its current traffic volume.
Sight distance and appropriate markings & signage are the key criteria required to make the site
safe. Whilst the current temporary situation has performed adequately so far, formally marking
and signing the treatment length with a MOTSAM one-way treatment and undertaking sight
distance improvements (vegetation trimming on inside of curve) would further improve the safety
of this temporary situation.
Improvement of surface water control features has been included in the design option, which
comprises regularly spaced culverts with suitable intake structures on the upslope side
discharging to appropriately located outlet structures which incorporate suitable erosion control
measures.
Following treatment using this option the risk of subsequent under slip failure that regresses into
the carriageway, over the length of the works, is considered to be ‘Low’. However, this treatment
does not mitigate the risk of failure, to the approximate 100m of road south of the treatment,
which is also likely to be constructed over the same non-engineered sidling fill. With this in mind,
this option 4A is considered a low cost - low to medium risk option.
Preliminary CAD drawings and a rough order cost estimate of the proposed retreat option are
attached to this report/letter. The actual alignment and site layout will be subject to the results of
detailed design.
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Rough Order Costs for Viable Options
The table below presents the rough order cots (ROC’s) in relation to the Option 4A & 4B above
against the other viable remedial options outlined in the November 2017 Options Report.
Table 1 Summary of ROC for viable remedial options.

Design
Solution

Description

Rough order
cost of
construction
(ex GST)

Qualitatively
assessed
residual risk
following
construction

Option 1 – Do
Minimum

 Reshaping side drain, on upslope side of road, to
maximise drainage efficiency
 Installation of culvert flume, to existing culvert
north of site, to stop water discharging directly
into the under slope
 Installation of additional culverts, with
associated drop structure and flumes, to
mitigate and control water flow over the road
and onto the downslope.

$30k to $50k

Very high

Option 2 –
Retaining wall

 6m long, 275 SED H5 treated timber poles within
500mm diameter bored drill holes at 1.2m
centres fully grouted over their drilled depth of
4.5m.
 A300 SED H5 treated timber whaler supporting
MR-3 soil anchors spaced at 2.4m centres.
 200x 50mm H4 treated timber lagging with
Bidum A19 geofabric separation cloth fully
encapsulating drainage metal and Nexus Hi-Flo
drainage coil to form back of wall drainage.
Minimum treatment lengths of 50m and 30m are
currently required.

$398k to
$446k

Low to medium

Option 3 Retreat

Retreat in the order of 3m from the existing
alignment requiring purchase from the adjacent
landowner. A treatment length in the order of
200m is anticipated.

$325k to
$364k (note
- excludes
cost of land
take)

Low to medium

Option 4A One-way
Single Lane
Treatment

150m one-way treatment past Slips 1 & 2 (survey
chainage 50-190m)

$108k to
$117k

Low to medium

Option 4B -

90m one-way treatment past Slip 1 only (survey

$103k to

Interim solution
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chainage 100-190m)

$111k

only

Limitations
This report has been prepared for our client, Hauraki District Council for the purpose detailed
above and may not be relied on by any other party or for any other purpose. This report is based
on the results of geotechnical investigations, observations and measurements recorded as well as
information provided by our client at the time of writing.
Inferences about the conditions at the site have been made based on information provided, on
the testing and observations undertaken and our understanding of the geological environment in
which the site lies. Ground conditions are by their nature inherently variable and may change over
short lateral and vertical distances.
Regards,

John Kaczon, Director

Appendix A - Option 4A Preliminary Drawings & Cost Estimate
Appendix B - Option 4B Preliminary Drawings & Cost Estimate
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Rahu Road
Option 4A One Way - ROC Estimate
12 October 2018
Item
1

Description
Preliminary & General

Unit
LS

Quantity
1

Rate
$10,000.00

2

Quality Assurance

Included in tendered rates

3

General Requirements

Included in tendered rates

4

Contractor's Prgrammes

Included in tendered rates

5
5.1
5.2

Contractor's Reports
As-Built drawings
RAMM Data

LS
LS

6
6.1
6.2

Temporary Traffic Management
Traffic Management Plan
Attended Site

Included in tendered rates
Days
10
$1,000.00

7

Environmental Management

Included in tendered rates

8
8.1
8.2

Earthworks & Clearing
Sightline Clearing
Cut to waste

LS
m3

8.3

Cut to Fill

9
9.1
9.2
9.3
9.4
9.5

Drainage
Subsoil Drain
375mm Culvert
Sumps
375mm culvert flume sock
Kerb & Channel

10

1
1

$250.00
$250.00

Amount
$10,000.00

$250.00
$250.00

$10,000.00

$5,000.00

$5,000.00

m3

1
NA
NA

m
m
each
m
m

210
30
3
30
210

$80.00
$300.00
$1,500.00
$70.00
$70.00

$16,800.00
$9,000.00
$4,500.00
$2,100.00
$14,700.00

Pavement & Surfacing
Reshaping at new kerb

m

200

$50.00

$10,000.00

11
11.4
11.2
11.3

Reinstatement
Pavement Marking and RRPM's
Signage
Edge Marker Posts

LS
LS
LS

1
1
1

$3,000.00
$1,000.00
$500.00

$3,000.00
$1,000.00
$500.00

12
12.1

Fencing
Sight rail

m

100

$30.00

$3,000.00

13

ROC Contingency (unscheduled
works)

Total
PS

1

$18,020.00
Total

Note: All amounts are exclusive of GST

$90,100.00
$18,020.00

$27,030.00

$108,120.00

$117,130.00

Council Agenda - 28-11-18

Appendix B – Option 4B Preliminary Drawings & Cost
Estimate

Page 194

Council Agenda - 28-11-18

84
%

Page 195

442 Mahuta
Road North

ONE

EXISTING EOS

25m

SIGN MUST BE LOCATED
WHERE DIVERS WILL
HAVE AN
UNINTERRUPTED VIEW
OF AT LEAST 120m.

MOUNTABLE
KERB & CHANNEL
ILL
BACKF

LANE

10m

EXISTING PAVEMENT

TH

OR

DRAINAGE METAL
EXISTING SIGHTRAIL

PROPOSED EDGELINE

PROPOSED SW CULVERTS

6

RTH

SL

MA

HU

TA

RO

AD

TRIM VEGETATION
NO

RT

H

REMOVE EXISTING
CENTRELINE
PROPOSED EDGELINE
LEAVE EXISTING SIGHT
RAILS AND BOLLARDS
44

2

ONE LANE
MARKING

PROPOSED SOLID WHITE LINE
2

SLIP 5

EXISTING SW CULVERT

44

10m

SLIP 4

SIGN MUST BE
LOCATED WHERE
DIVERS WILL HAVE AN
UNINTERRUPTED VIEW
OF AT LEAST 120m

25m

SLIP 3

W

TENSION CRACK
EX. EDGE OF SEAL
SIGHTRAIL
SLIPS
EX. OPEN SW DRAIN
EX. SW PIPE
EX. FENCELINE
PROPERTY BOUNDARY

TA
HU
MA

ONE

SLIP 7

PROPOSED KERB & SUBSOIL ALONG
EXISTING WESTERN ROAD EDGE

N

AD NO
TA RO

MAHU

2.
5m

SL

2

0.3m

5m

IP 1

IP

SLIP

MARKINGS AND SIGNAGE
TO BE AS PER MOTSAM ONE
LANE BRIDGE - (LEAVE OUT
"BRIDGE" MARKING)

100mm DIA. NOVAFLO
SUBSOIL DRAIN

PROPOSED LIMIT LINE

LANE

PROPOSED SOLID
WHITE LINE

THIS DRAWING AND DESIGN REMAINS THE PROPERTY OF PINNACLES CIVIL,
AND MAY NOT BE REPRODUCED OR ALTERED, WITHOUT
THE WRITTEN PERMISSION OF AS BUILT DRAUGHTING LTD
NO LIABILITY ACCEPTED FOR UNAUTHORISED USE OF THIS DRAWING.
NO LIABILITY ACCEPTED BY AS BUILT DRAUGHTING FOR THE ACCURACACY
OF THIS DRAWING. CHIEF ENGINEER ASSUMES ALL RESPONSIBILITY.

Mahuta Road North Slip Repairs
Mahuta Road North
Single Lane Option 4B

DRAWN
CHCKD
APRVD

SS
BW
JK

PROJECT# 2-0043

2-0043\02

DWG No.
A

INITIAL DESIGN

REV DETAILS

18/10/2017

DATE

1:750 A3

SCALE

E

N
AD

OVERHEAD POWERLINES

S

RO

1m NOM. BELOW
KERB INVERT

TA
HU
MA

TRIM VEGETATION

FOR
APPROVAL

A

REVISION

RO

AD

H
RT

NO

Council Agenda - 28-11-18

Page 196

Rahu Road
Option 4B One Way (interim) - ROC Estimate
12 October 2018
Item
1

Description
Preliminary & General

Unit
LS

Quantity
1

Rate
$10,000.00

2

Quality Assurance

Included in tendered rates

3

General Requirements

Included in tendered rates

4

Contractor's Prgrammes

Included in tendered rates

5
5.1
5.2

Contractor's Reports
As-Built drawings
RAMM Data

LS
LS

6
6.1
6.2

Temporary Traffic Management
Traffic Management Plan
Attended Site

Included in tendered rates
Days
9
$1,000.00

7

Environmental Management

Included in tendered rates

8
8.1
8.2

Earthworks & Clearing
Sightline Clearing
Cut to waste

LS
m3

8.3

Cut to Fill

9
9.1
9.2
9.3
9.4
9.5

Drainage
Subsoil Drain
375mm Culvert
Sumps
375mm culvert flume sock
Kerb & Channel

10

1
1

$250.00
$250.00

Amount
$10,000.00

$250.00
$250.00

$9,000.00

$5,000.00

$5,000.00

m3

1
NA
NA

m
m
each
m
m

210
30
3
30
210

$80.00
$300.00
$1,500.00
$70.00
$70.00

$16,800.00
$9,000.00
$4,500.00
$2,100.00
$14,700.00

Pavement & Surfacing
Reshaping at new kerb

m

200

$50.00

$10,000.00

11
11.4
11.2
11.3

Reinstatement
Pavement Marking and RRPM's
Signage
Edge Marker Posts

LS
LS
LS

1
1
1

$2,500.00
$1,000.00
$500.00

$2,500.00
$1,000.00
$500.00

12
12.1

Fencing
Sight rail

m

0

$30.00

$0.00

13

ROC Contingency (unscheduled
works)

Total
PS

1

$17,120.00
Total

Note: All amounts are exclusive of GST

$85,600.00
$17,120.00

$25,680.00

$102,720.00

$111,280.00
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Information Report
To:
From:

Mayor and Councillors
Infrastructure Systems and Planning Manager

Date:

Wednesday, 21 November 2018

File reference:
Portfolio holder:

M 2494378
APPENDIX A: Land Drainage Financial Measures
Councillor James Thorp

Meeting date:

Wednesday, 28 November 2018

Subject:

District Drainage Activity Report
to 31 October 2018

Recommendation:
THAT the report be received.

Summary
This report summarises the Land Drainage Activity for the period ending 31 October 2018.
October saw paddocks drying off and start cracking up, but some good soaking rain has, together
with the warmth, put the grass well into growth mode. This of course means that so are the weeds
in the drains.
Capital projects are being prepared for the construction season.
Operations Notebook






5.08 km of drains have been sprayed in this financial year, and 1.1km of drains have been
machine cleaned.
Minor maintenance has been undertaken in all districts. Including repairing a slip on Thorp Road
on the Kouiti Drain.
Routine floodgate and pump station inspections have been completed.
Floodgates and culverts have been cleared as required including the Mangawhero debris trap
and cleared blocked culvert on Pipiroa Road
Approximately 46 man-hours were spent on pump screen cleaning during this reporting month.

Capital Works
The capital works consist of raising stopbanks and refurbishing pumps and pump screens.
Progress to date has been focussed around project preparation. Current surveys are underway and
so are designs. Work on the pumps will get underway early in the new year when the pumps are
able to be lifted and checked. Rawerawe pump station is not on the list, however, it has shown
signs of requiring fairly urgent refurbishment. This is an important pump as there is no floodgate
at that location and only one pump, there is no stand-by. A paper has been prepared to present
to Council for this work to be done.
Page 1 of 3
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Below is the list of Capital Projects currently being worked on.
Project Code
HDC00124
HDC00128
HDC00133
HDC00123
HDC00122
HDC00127
HDC00129
HDC00132

Project Name
WPDD Waitakaruru RB SB
WPDD Miranda Pump
WPDD Maukoro Canal LB SB
WPDD Hot Springs Canal SB
EPDD Terrace SB
WPDD Karito Canal SB
WPDD Miranda North SB
EPDD H Drain Culverts

Project Status
Initiated
Programme Planning
Initiated
Project Definition
Under Implementation
Project Definition
Project Definition
Programme Planning

Budget

% Complete

Comments

65000.00
36000.00
12000.00
250000.00
85000.00
47000.00
36000.00
3000.00

15
0
5
10
5
5
0
0

Investigations done, into design phase.
To be done in 2019.
Survey to begin in November/December.
Survey complete, into design phase.
Part survey done.
Part survey done.
To be initiated.
To be done in 2019.

Pending test results on proposed clay fill, the remedial works on the Waitakaruru (Indian) stopbank
should be completed prior to Christmas. If the results on the material indicate that it is unsuitable
then this will delay the construction.
That concludes this report.
Steve de Laborde
INFRASTRUCTUR
E SYSTEMS AND PLANNING MANAGER
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APPENDIX A

Land Drainage Financial Measures
Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$0 Favourable YTD
YTD budget

$0
$0

Capital Expenditure

$249,000
Favourable YTD
YTD budget

$15,000
$264,000

$12,000
Favourable YTD
YTD Forecast

Full year budget

$0

Full year budget

$1,040,000

Full year budget (Original)

Full year forecast

$0

Full year forecast

$1,025,000

Full year forecast

Expenditure
Favourable variance is in the area of pumping electricity costs and are largely influenced
by weather conditions.

Vegetation Control

Pumps

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.

Other

Mechanical Cleaning
Maintenance/Fencing/Culverts

Floodgates
0

20
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YTD Actuals
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YTD Budget

Land Drainage

100
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300

350

400

Thousands
YTD Actuals
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YTD Budget (adjusted)

140

Thousands

Capital Expenditure

50

$457,000
$1,119,000

Operating Revenue (Excluding Rates)

Operating Expenditure

0

$361,000
$373,000
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HAURAKI DISTRICT COUNCIL
WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE
MINUTES OF A MEETING OF THE WESTERN PLAINS DRAINAGE DISTRICT
COMMITTEE HELD IN THE COUNCIL CHAMBERS, WILLIAM STREET, PAEROA ON
THURSDAY, 01 NOVEMBER 2018 COMMENCING AT 10.30 AM
APOLOGIES
PRESENT

Messrs H Van Eyk (Deputy Chairperson), P A Leonard, G Laurich,
B Keane (10.50am – 12.10pm), B Pirie, P Johnstone, R Young
Cr P Buckthought (Council Representative)

IN ATTENDANCE

R Hicks (WRC Waihou-Piako Catchment Committee Chair),
B Manning, Works Supervisor (Projects & Compliance)
Operations
Hauraki/Coromandel,
Integrated
Catchment
Management), Cr G Leonard, Cr J Thorp (alternate member), S
de Laborde (Infrastructure Systems & Planning Manager), B
Stephens (Drainage Overseer) and Ms C Black (Council
Secretary)

RESOLVED
THAT the apology of Chairman, B A Carter and Cr D Swales be received and
sustained.
WPDD18/28

Paterson/Laurich

CARRIED

LATE ITEMS
There were no late items.
Robert Hicks – Speaking Rights
The Chairman, Brian Carter had invited Robert Hicks to attend the meeting to
provide an update on the Muggeridge’s Pump Project.
In the Brian Carter’s absence, the Deputy Chair, Harry van Eyk requested
agreement from the Committee that Robert Hicks - Chairman of the WRC WaihouPiako Catchment Committee and member of the WRC Hearings Committee
delegated to hear submissions on the Muggeridge Pump application, be given
speaking rights to address the Committee.
RESOLVED
THAT Robert Hicks be given speaking rights to address the Western Plains Drainage
District Committee for the purpose of providing an update on the Muggeridge’s
Pump Project.
WPDD18/29

van Eyk/Young

CARRIED

1
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CONFIRMATION OF MINUTES
MINUTES OF THE MEETING OF WESTERN PLAINS DISTRICT DRAINAGE COMMITTEE
HELD ON THURSDAY, 04 OCTOBER 2018 (2477462)
RESOLVED
THAT the minutes of the meeting of the Western Plains Drainage District Committee
held on Thursday, 04 October 2018 be taken as read and confirmed.
WPDD18/30

Laurich/Buckthought

CARRIED

MATTERS ARISING FROM THE MINUTES
Mangawhero Road Flume
Ross Young asked if any action had been taken to address the state of the
Mangawhero Flume following a request at the last meeting that the Group Manager
– Engineering Services and drainage staff investigate the condition of the flume and
what can be done about it.
Steve de Laborde responded that this project is not a priority at the current time
but it will be addressed in the future. If remedial work is urgently required to the
flume, this will be undertaken.
Brian Keane attended the meeting at 10.50am.
DISTRICT DRAINAGE ACTIVITY REPORT FOR THE MONTH OF AUGUST 2018 AND
FINANCIAL REPORT (FOR THE 3 MONTHS TO 30 SEPTEMBER 2018 (2472366)
The Infrastructure Systems & Planning Manager presented the Western Plains
District Drainage Report for September 2018.
RESOLVED
THAT the Drainage Report for the month of September 2018 and the financial report
on the operations of the Western Plains District Drainage Area for the 3 months to
30 September 2018 be received.
WPDD18/31

Pirie/van Eyk

CARRIED

Level of Service/Protection - F1 and F2 Rates
Steve de Laborde explained to the members the F1 and F2 rating system which is
placed on properties which receive the differing levels of service/protection.
It was explained that land protection measures which Council provides as part of
the drainage network to properties which receive inundation of water are rated
accordingly depending on how much protection is provided. The higher the level of
service, the higher the rates.
In response to a question regarding the ‘design height’ of stopbanks, WRC designs
the height of stopbanks to 3.5m which is the most desired height. The general
height of stopbanks is currently 2.9m being close to the preferred height.

2
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Financial Reporting
The Group Manager – Corporate Services, Duncan Peddie was in attendance to
explain the financial information included in the report and provided a number of
explanations in regards to the Western Plains District Drainage Committee’s budget.
WRC Staff Report – Brendan Manning, Works Supervisor (Projects &
Compliance) | Operations Hauraki/Coromandel, Integrated Catchment
Management
Brendan Manning was in attendance in the absence of WRC Team Leader, Kenny
Growden.
Waitakaruru Mouth Stream - Brendan advised that a marine survey will be
undertaken over the summer season to monitor the stream. The results from the
survey will be made available to the Committee once they are available. Consent
for the bridge to Torehape, could exceed the cubic meterage allowed.
Structural audits have been undertaken in the Ngatea Township and Pouarua.
A number of cameras (on wheels) have been placed inside pipes for investigation.
Muggeridge Pump Update
Robert Hicks spoke on the Waihou-Piako Catchment Scheme. The impact of the
zone rating and if there was any benefit for people in Ngatea.
He spoke generally about the increase in rates to cover the costs of the Muggeridge
pump project.
Hearing of submissions to the Muggeridge Pump consent application will be heard
on 27 November 2018.
GENERAL BUSINESS:
Kaiaua Community Stormwater Issues
Cr Leonard spoke on the Kaiaua stormwater initiatives being considered by Council
to address the issues identified in the Kaiaua community following recent storm
events. A group has been established (Kaiaua Working Group) to work with WRC
to identify the critical areas affected by stormwater and what remedial action can
be taken to assist the community in addressing these issues.
Land Drainage Committee’s Annual Xmas Dinner
After receiving feedback from the members as to the proposed annual xmas dinner
for all the land drainage committees, it was agreed that due to the time pressures
at this time of the year, that the preferred option would be to hold a mid winter
xmas dinner in May/June 2019. The members were all generally in support of this
suggestion.

3
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Member’s comments:
There were no the operational comments made of any significance.
The meeting closed at 12.10pm.
CONFIRMED

H van Eyk
Deputy Chairperson
7 February 2018

4
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Decision Report
To:

Mayor and Councillors

From:

Information Systems and Planning Manager: Steve de Laborde

Date:

Monday, 5 November 2018

File reference:

Document: 2493477

Portfolio holder:

Councillor James Thorp

Meeting date:

Wednesday, 28 November 2018

Subject:

RENEWAL OF THE RAWERAWE PUMP

Recommendation:
THAT the report be received, and
THAT Council approves the faulty Rawerawe pump be removed and repaired, as soon as
possible, to maintain HDC’s Level of Service for the Western Plains Drainage District 3A.

1

Purpose

The Rawerawe pump overloads and the motor has a tendency to trip after running for
extended hours, i.e. during heavy rain, which results in flooding of surrounding paddocks.

2

Background

The Rawerawe pump was installed in 1972 at the end of Rawerawe Road to drain ponding
water into the Pouarua canal. The pump was removed in 2008 for maintenance and has not
been maintained since then.

3

Issue and options

There is only one pump at the Rawerawe pumpstation, thus a complete pump failure would be
both a breach of the Level of Service and very costly to the farmers. The pump needs to be
removed to ascertain what the reason for tripping is. Unfortunately, we will not be able to
provide a definite cost for renewal work as we are unsure why the pump is tripping. We
however, estimate that the cost might be around $15,000.00.

4

Budget Implications

The renewal of the Rawerawe pump was not on the approved 2018/19 Long term Plan and
there is no budget for the proposed work, hence our request to Council for funding.
Page 1 of 3
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Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that the faulty Rawerawe pump be removed and repaired during as soon as
possible to improve our Level of Service for the Western Plains Drainage District A3.

Steve de Laborde
Information Systems and Planning Manager
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems & Planning Manager

Date:

Wednesday, 21 November 2018

File reference:

Document: 2495756
Appendix A: Solid Waste Financial Measures

Portfolio holder:

Councillor Duncan Smeaton

Meeting date:

Wednesday, 28 November 2018

Subject:

Solid Waste - Monthly Activity Report – October 2018

Recommendation:
THAT the report be received.

1

Summary

This report summarises performance and issues in the Solid Waste work area. The body of the
report refers to October works.

2

General

This month the contractor carried out wheelie bin (recycling) audits throughout the three
districts. Council was advised by the operations manager; the auditing team had received
training so were proficient in the work. The areas allocated for the audit were said to be randomly
chosen.
The audit captured a large number of contamination which is disappointing considering the type
of contaminates found in the wheelie bin. The range varied from clothing, food waste, nappies,
and general household and business waste. There were also plastic items in the bin that didn’t
fit the recycling criteria for example commercial packaging and household appliances. The three
Councils’ communications teams will be working on an updated recycling guide for the districts
websites to remind residents what is recyclable.
Also the issue with bags on poles has become a problem in parts of Kaiaua and Whiritoa. The
communications team in TCDC has been working on messages to advise residents to place their
items for collection on the kerb and not in trees, poles or fences as this is a health and safety
hazard and is an unacceptable risk to the collection crew. The objective is to roll this message
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out to the other councils to place on its web page. It is important that the message is the same
for all three councils.
We have also had many questions and requests for a response around the types of recycling
acceptable in our districts. It is reality that items that are unable to be recycled will eventually
go to landfill. However, the market is diverse and the contractor is researching what markets
are available. So our message as a council is that we recycle products from 1-7 and we advise
our rate payers to do the same. The Eastern Waikato Councils contribute around 18 thousand
tonnes of recycling a year. This is a very small amount compared with the major cities in NZ.
As Peak Period approaches we will be looking to have another meeting to discuss resources and
timing of collections.

3

Health and Safety

Ninety percent of fall from height risk barriers have been installed, the barriers at Paeroa should
be completed this month.

4

RTS Audit:

The October audit was carried out by Rodney Barriball on his own using SEL's Vault programme.
These are snapshots in time on the day and don’t necessarily reflect the site at all times. The
audit results are as follows.
Paeroa RTS -There is one corrective action for this site.
 Fall Protection - Barriers are needed for this site – installation is imminent.
Waihi RTS - There are two corrective actions for this site.
 Roads and Landscaping – Fence around scrap metal area needs repair.
 Roads and Landscaping - Seal area in front of bins needs repair.
The work required at Waihi will be part of a wider upgrade proposed for the Waihi RTS. Business
case for the upgrade work will be presented to the Council for their consideration in January
2019.
The dates for discussion on the new audit process and template has been postponed due to other
commitments. Design on the template is continuing and once finished an audit will be carried
out onsite using the new audit template.
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Both areas are doing well.

5

Kerbside

Collections went well in this area. There were no major complaints that were validated. A
member of the public complained about wheelie bins being placed on the pathway on Station
Road after emptying creating a hazard for those on mobility scooters. This was conveyed to the
contractor to ensure bins were placed on the grass verge after emptying though some of the
bins were placed on the footpath originally. The idea initially was always for the collection vehicle
to place the wheelie bin or glass crate back at its origins. However, this will need to change if
the original placement is a health and safety risk.

6

RTS

The sites do need improvement and the contractor is working on this. HDC Staff have identified
major works required to upgrade the Waihi RTS and as mentioned above a paper will be brought
to Council about this.
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HDC Monthly RFS Totals

A very good result from the contractor this month. The contractor has worked hard to ensure
concerns raised last month were improved this month.

8

Transport Tonnages

Another significant month for tonnages for the Waihi RTS. It is unusual as you can see from
October 17 the new increases can only be a result of no capacity and storage problems at this
site.
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Diversion

As expected the trend will increase slightly particularly around the Waihi area. Glass will be a
major contributing factor that will show a dramatic increase in this area.

This is another situation where tonnages are not accurately measured due to market pressure.
The result is due to storage capacity and movement of materials.
That concludes this report

Steve de Laborde
Infrastructure Systems & Planning Manager
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Information Report
To:

Mayor and Councillors

From:

Chief Executive – Langley Cavers

Date:

Tuesday, 13 November 2018

File reference:

Document: 2495789
Appendix A: 2495799

Meeting date:

Wednesday, 28 November 2018

Subject:

Chief Executives Monthly Report – November 2018

Recommendation:
THAT the report be received.

1

Staff

We welcome the following new staff to our team now and in the coming months:
•

•
•
•

Louise Cowan has taken up the position of Resource Consents Team Leader to fill the gap
left by Wendy Harris through her promotion to Regulatory Services Manager. Louise
comes to the Council from AECOM New Zealand Limited where she worked as a Senior
Planner. She has previous local government experience with Ruapehu, Horizons and
Whanganui councils.
Neville Egan has joined the Construction and Maintenance Business Unit as Water Meter
Serviceperson. Neville, from Turua, had a long work history with A&G Price in Thames,
and has more recently been working as a labourer within the building and car industries.
Ronnie Bell of Paeroa will be starting as the Construction Projects Foreperson in January.
With 25 years’ experience in the road industry, Ronnie will come on board within the
Construction and Maintenance Business Unit to replace Colin Craig who recently left.
James Parsons will join the Technical Services Business Unit as Contracts Engineer. James
will take up the position in mid-January under the leadership of Joel Hogan who was
recently promoted from Contracts Engineer to Transport Team Leader.

Internal promotions have gone to Chris Zampese who is now working as Development Team
Leader, a new position within the Corporate Services Department, and to James Abraham who
has moved from the Technical Services Business Unit into the water services team as Asset
Engineer – Water Services.
Linda Norris has left the Customer Services Manager position after 11 years with HDC. Customer
Services Advisor Leanne Charteris has been appointed as Customer Services Team Leader on a
fixed term basis through until next March.

2495789
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Mathew Hills is undertaking an internal secondment from the Technical Services Business Unit
into the Construction and Maintenance Business Unit to provide project support for 4 months
over the summer season.
Appointments are pending for the positions of Community Facilities Officer and Community
Engagement Officer within the Community Services Department as the final stages of interviews
and selections are undertaken.
Recruitment for the following jobs is underway currently:
•

•
•
•
•

2

Utilities Reticulation Serviceperson – 2 positions to undertake repairs and maintenance to
Council’s water, waste water and storm water networks as part of the Construction and
Maintenance Business Unit team. These are being re-advertised as they remain vacant after
an initial recruitment campaign.
Treatment Team Leader – also being re-advertised following an unsuccessful recruitment
campaign for the Engineering Services Department role earlier this year.
Iwi and Maori Liaison Officer – a new position reporting to the Group Manager Planning and
Environmental Services.
Project Manager – to assist in the Project Management Office, this may be a part-time or
full-time job depending on preference of the successful applicant.
Engineering Cadet – open to school leavers wanting to embark on an engineering career
within a Council work environment.

October Mayoral Forum – Summary Report

Attached for member’s information (Appendix A) is a summary report on the matters considered
at the Mayoral Forum meeting held on 15 October 2018

Langley Cavers
Chief Executive

2495789
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Summary of Waikato Mayoral Forum meeting
Monday 15 October 2018
WAIKATO PLAN – UPDATE
Vaughan Payne, CE of Waikato Regional Council, gave an update on the Waikato Plan. Mr Payne advised the
forum that in late September, the regional council disestablished the Waikato Plan Leadership Group Joint
Committee, and then established a new committee for Waikato Plan under the Waikato Regional Council.
The first item of business is for the Waikato Plan Committee to elect co-chairs and deputy chairs.
Other items for discussion include the Regional Housing Initiative, Te Waka, Hamilton to Auckland Corridor
Plan and an update on the National Waterscape.
Mr Payne added that the purpose of the Regional Housing Initiative is to gain greater clarity on current and
projected housing stock figures and identify gaps or hot spots. This stocktake will be completed by
December.

YOUTH EMPLOYMENT AND UNEMPLOYMENT
Otorohanga District Mayor, Max Baxter, also Chair of the Mayors Task Force for Jobs (MTFJ), addressed the
forum on national youth employment and unemployment issues. He reported that June quarter labour
market statistics reveal the Not in Employment, Education or Training rates (NEET) across New Zealand were
10.9 per cent, with Waikato at 12.4 per cent. NEET rates have fallen 1.5 percentage points since the March
quarter and MTFJ plans to address these issues by engaging with key partners, such as local government, and
educators (schools and industry training organisations).
Other issues Mayor Baxter reported on included:
- Last year MTFJ partnered with the Industry Training Federation and Industry Training Organisations
for the “Got a Trade? Got it Made!” campaign. Across four events designed to put students
together with employers there were 445 matches. The involvement of mayors and councillors in
the SpeedMeet events signals strong support to employers, schools and students. MTFJ is keen to
work with any council who wants to run a SpeedMeet event.
- The Graduated Driver Training programme has shifted to a new government portfolio and it’s
hoped this will be budgeted for in 2019.
- Oral Fluid Drug Testing – MTFJ supports the introduction of this style of testing in the workplace. It
is seen as fairer and more reasonable than older methods and has been recommended by
Australian and New Zealand employment courts.
- Another meeting of MTFJ with Department of Internal Affairs officials is planned for Thursday 18
October.
Mayor Baxter concluded by saying that students, in particular Māori and Pasifika, were not always aware of
industry opportunities as these were not promoted by schools nor parents. Chair Alan Livingston thanked
Mayor Baxter for his report and said forum members appreciated the update and were highly supportive of
initiatives identified by MTFJ.

Doc # 13339989

Council Agenda - 28-11-18

Page 215

THREE WATERS REVIEW – UPDATE
Waitomo District Mayor, Brian Hanna, along with chief executives Vaughan Payne (Waikato Regional Council)
and Don McLeod (Matamata-Piako), gave an update on the Government’s Three Waters review.
In summary, in 2014, LGNZ conducted a National Information Framework Survey that collected data on three
waters assets and services from 70 councils. The data formed the basis of LGNZ’s Three Waters issues paper
in 2015. Three core issues for the sector were:
- investing to replace and renew existing assets
- investing to meet rising standards and increasing expectations
- providing end-users with the right incentives to use water infrastructure and services efficiently.
Based on robust research, the paper argued for a refresh of the regulatory framework to ensure delivery of
quality potable and wastewater and stormwater services, and for a co-regulatory approach. The paper
outlined what stronger performance of the three waters sector would look like:
- Putting in place effective management and investment in the physical assets
- Understanding customer needs and expectations
- Having accessible and accurate data on performance
- Acknowledging the diverse range of customers.
Mayor Brian Hanna provided the forum with an update on the Three Waters review. He said water is
critical for our future health, economy and environment. From a local government perspective, he said we
know the quality of the drinking water, wastewater and storm services is critical to the ongoing health and
success of our communities. He called for local and central government to have an evidence-based
discussion on the water system and take a collaborative approach.
Chair Alan Livingston asked forum members to consider whether the Waikato Mayoral Forum should be
providing a clear signal to the minister about what we see as the real issue. This was parked for further
consideration.

WATERS COLLABORATION – UPDATE
Don McLeod, Chief Executive of Matamata-Piako District Council, gave an update on the waters
collaboration. He advised that seven local authorities and the regional council had come together to fund an
assessment of on drinking water. This will allow Waikato councils to assess where the areas of most need
are. A key area will be to address compliance around drinking water standards.
A report back to Waikato Regional Council is expected in late November and discussion centred on the
opportunities for proactive messaging to Ministers Mahuta and Parker.

TE WAKA – UPDATE
Chief Operating Officer of Te Waka, Harvey Brookes, introduced new Chief Executive, Michael Bassett-Foss.
Mr Bassett-Foss acknowledged the importance of the relationship between Te Waka and the Waikato
Mayoral Forum. He said he was slowly making his way around our region’s councils and thanked Mr Brookes
for providing continuity since the establishment of the agency. Te Waka staff are building momentum and
making good progress with a business plan while being very active in the provincial growth fund space.
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Mr Brookes reported that the summit had helped to identify 19 priorities. As a result, a priority model was
created to inform Te Waka’s movement into an operational phase with a business plan due for completion
by mid-November. The big messages included:
 He tangata – skills, education, employment opportunities are needed across all sectors and all
areas.
 Wider Auckland economic district and golden triangle – being in close proximity to Auckland is “a
gift”.
 Three distinct sub-regions – Auckland including Hamilton to Auckland Corridor, Thames Valley,
Southern Waikato.
 Our rivers – Waikato, Waipā, Waihou.
 The Waikato Story – fiscal and social investment in a story that needs telling.
 Hamilton – our city, because every great region needs a great city.
 Being business led and driven – the core of what Te Waka is about.
 Competitive sectors – growing areas where we are strong (manufacturing, food production) and
building strength in emergent areas (tourism, freight and logistics).
 The whole system – up to 50 good ideas.

HAMILTON TO AUCKLAND CORRIDOR – UPDATE
Hamilton City Council Special Projects Executive Director, Blair Bowcott, advised that planning for the
corridor was progressing at pace. The plan covers Papakura to Cambridge/Te Awamutu and end of the
expressway with deliberate focus on the two city nodes connecting two of the country’s fastest growing
urban areas.
The Minister of Transport had convened a series of meetings with governors including a special briefing to
Hamilton City Council on 4 October with the purpose of sharing and seeking feedback on the emerging
direction of the plan.
Four strategic objectives have been identified:
 Improving housing affordability and choices.
 Enhancing the quality of the natural and built environments and the vitality communities.
 Improving access to employment, public services and amenities.
 Creating employment opportunities.
Mr Bowcott told the forum he believes there is positive engagement across government agencies, local
government and other governors that has the potential to be transformative.
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Information Report
To:

Mayor and Councillors

From:

Group Manager Planning and Environmental Services

Date:

Friday, 2 November 2018

File reference:

Portfolio holder:

Document: M2492425
Appendix A:
Appendix B:
Councillor Paul Milner

Meeting date:

Wednesday, 28 November 2018

Subject:

Planning and Environmental Services Report – October 2018

Recommendation:
THAT the report be received.

Summary
In this month’s report there is an outline of the Service Request Review project. An issue is
raised regarding the Accreditation of the Hearing Panel for the Rule Plan Change 1 hearing of
submissions. There are brief updates on the Kaimai Windfarm; Communications and Project
Martha Resource Consent applications.

Customer Services Team
October was busy month for Customer Services with Rate Rebates, refuse collection issues and
water rate account queries.
There were 3599 calls offered, of which 3365 were managed successfully and 234 abandoned
or a 6.5% abandonment rate (target<6%). The Service Level was almost met at 76.8%
(target 80% answered within 20 secs).
Service Request Review Project
With the assistance of the Connections company, Service Requests response times have been
reviewed to improve the quality of delivery of Council’s service requests.
The recommendations of this review project will deliver the following:
 removing out of scope service requests
 deciding urgent versus non urgent requests
 setting service level targets for responses for the customer that are linked to Council’s
NFPTs
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 providing consistent experience for our customers no matter what channel they use;
such as email or facebook etc.
 Keeping the customer informed with automated responses regarding their request.
The work plan for this project has begun with Service Requests workflows being reviewed by
the relevant team for our Roading, Stormwater/Land drainage and Water areas with changes
being recommended. Other areas of the Council are also planned to be reviewed in the near
future.
There will also be improvements to be made to the knowledge base that is used by the CSA’s to
ensure they have the information at their fingertips to accurately prioritise and allocate the
service requests to the correct person.
IT are investigating how we can best implement these new workflows and an APP that our field
teams can use to manage these service requests This includes providing updates which are
automatically communicated when a service request has been completed, while at the same
time updating our systems for our reporting information purposes.

Development
31 October 2018

Consents Issued
Building Consents

Subdivisions
Land Use
Designations
Objections
Certificates of Compliance
Variations
Outline Plans
Right of Ways
Extension of Time
Permitted Boundary Activity Certificates

LIMs

2017/18

2018/19 Year to date

148

134

91%

23
47
4
9
1
84

19
38
1
6
3
11
78

83%
81%
-%
25%
-%
67%
300%
-%
-%
-%
93%

120

175

146%

Consent activity is now showing a decrease in Building Consent numbers for this this
financial year with an increase in the number of LIMs.

Regulatory Services Team
Planning Implementation
Processing
For the last month 9 subdivision and 16 land use resource consent applications were lodged
and to date over that period all were processed within the statutory timeframe of 20 working
days.
District Plan Changes
The Plan Change 1 - Rule Plan Change has been notified over the month of November.
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It is the role of consent authorities to appoint decision-makers to RMA hearing panels.
Under section 39B the RMA, appointees on hearing panels must have accreditation to make
decisions on:








applications for resource consent
notice of requirements given under section 168 or 189
requests under clause 21(1) of Schedule 1 for a change to be made to a plan
reviews of resource consents
applications to change or cancel resource consent conditions
proposed policy statements and plans that have been notified
any hearing of an objection under section 357C of the RMA.

The requirement is for all members of RMA hearing panels given authority by a local authority
under sections 33, 34, or 34A to be accredited, unless there are exceptional circumstances.
The Rule Plan Change 1 Hearing will be held in 2019 and Council will need to decide who they
will nominate to be on the hearing panel. At this stage only Councillors Leonard, Milner, Spicer
and Rattray have the accreditation and only Councillor Milner is an accredited Chair under the
RMA.
Section 39B of the RMA states:
39B Persons who may be given hearing authority
(1) This section applies when a local authority wants to apply any of sections 33, 34, and
section 34A to give authority to 1 person or a group of persons to conduct a hearing
on—
(a) an application for a resource consent; or
(b) a notice of requirement given under section 168 or section 189; or
(c) a request under clause 21(1) of Schedule 1 for a change to be made to a plan; or
(d) a review of a resource consent; or
(e) an application to change or cancel a condition of a resource consent; or
(f) a proposed policy statement or plan that is notified under clause 5 of Schedule 1 or
given limited notification under clause 5A of that schedule; or
(g) any matter under section 357C.
(2) If the local authority wants to give authority to 1 person, it may do so only if the
person is accredited.
(3) If the local authority wants to give authority to a group of persons that has a
chairperson, it may do so only if—
(a) all persons in the group, including the chairperson, are accredited; or
(b) the chairperson is accredited and there are exceptional circumstances that do not
provide the time or opportunity to ensure that all persons in the group are
accredited.
(4) If the local authority wants to give authority to a group of persons that does not
have a chairperson, it may do so only if—
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(a) all the persons in the group are accredited; or
(b) over half of all the persons in the group are accredited and there are exceptional
circumstances that do not provide the time or opportunity to ensure that all persons
in the group are accredited.
Council may wish to consider who they want to have on the Hearing Panel for this Plan
Change when only two of the four District Plan Committee members have RMA Accreditation.
Kaimai Windfarm Application
Council has received an application from Kaimai Wind Farm Ltd for resource consent to
establish a wind farm on the hills south of Paeroa. The further information requested by HDC
and WRC has recently been received.
Preparations are now under way for the application to be publically notified with the application
proposed to be publically notified from 28 November 2018 to 31 January 2019.
Resource Management Act 1991 (RMA) – Reform Package
The Government is proposing a two stage reform programme for the RMA:
 Stage one is an amendment bill that is due to be released early in 2019. This bill will
largely reverse changes made by the Resource Legislation Amendment Act 2017
(RLAA). Including proposals to: reinstate public notification and appeal rights that were
removed by the RLAA; and reinstate the presumption that subdivision is restricted
unless permitted by a plan rule. The ability to require financial contributions to support
development, which was due for removal under the RLAA, will also be retained.
 Stage two will be a more comprehensive review of the RMA and could involve major
changes. While the scope is still being worked on, two issues that have been identified
for review so far are: the role of the RMA in relation to climate change; and the current
provisions for urban tree protection. Stage two will begin in 2019.
Building Team
For the last month Council granted 33 Building Consent applications with 9 new dwellings last
month and all were processed within the statutory timeframe.
Of those 33 applications 1 consent did not require further information requests.
Dangerous and Insanitary Buildings Policy and Earthquake-prone policy matters
A Councillor working party meeting is scheduled for November to discuss the review of the
Dangerous and Insanitary Buildings Policy and the earthquake-prone building policy matters.
Public consultation will not take place until early next year.

General
Dog Control
Dog Control officers for past month have been doing property inspections for the last of the
known unregistered dogs.

Communications
The communications officer travelled to London this month on an eight-day study tour as part
of the last year of her MBA degree at Waikato University. The trip involved a full schedule of
visits to numerous London based businesses including Barclay’s Bank, Aviva Insurance, Yahoo
and Virgin Start-up, with a particular focus on innovation and the range of strategies used by
firms (and managers within these firms) to better manage innovation. Highlights for the CO
included working on innovative solutions to a customer problem for Barclay’s Bank and
presenting these ideas to senior management, along with a visit to Aviva Digital Garage. Aviva
Insurance is the UK’s biggest insurance provider and has about 33 million customers worldwide
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across 16 countries. Realising the company needed to change its traditional business model to
adapt to today’s fast changing environment, it created Aviva Digital Garage, which is a
dedicated space for around 200 technical specialists and creative designers to work on solving
wicked problems for Aviva’s customers. Like local government the insurance industry is
enormously complex and traditionally grey. The CO sees an opportunity to draw on some of
the innovative ideas and strategies Aviva has implemented to reinvent local government and
improve its customer experience and overall reputation.

Strategic Planning
Items covered in separate reports on this agenda, include:
 Kaiaua Pūkorokoro/Miranda community plan budget and timeframes
Reflecting on the 2018-28 long term planning process
Staff would like to review what went well with the 2018-28 long term planning process and
areas for improvement. Elected members can expect to receive an invitation to complete a
short online survey on this in November.
Planning for 2019/20
Staff are in the midst of preparing draft changes to year two of Our Long Term Plan 2018-2028
Tō Mātou Mahere Roa to form the 2019/20 annual plan. Staff have discussed the 2019/20
work programme with ward councillors at their October meetings. Further information will be
presented back to Council in December.
Service delivery reviews
Round two of the Council’s service delivery reviews has kicked off. To recap, councils are
required to periodically review the way in which they deliver their services (the mode of
delivery). Three elements of delivery mode are to be considered:
1. who is responsible for governing the service?
2. who is responsible for funding the service? and
3. who is responsible for delivering the service?
Legislation sets out the circumstances in which service delivery must be reviewed, when and
what must be considered including seven specific delivery options. The Council signed off a
review programme in 2016. A report proposing a programme for the next set of reviews will be
presented to the Council in December.
Smokefree Environments Policy
The Cancer Society will be undertaking a public survey of smoking acceptability in the District,
before the end of the year. The questions have been prepared in conjunction with the Council’s
smokefree working party. The results will help to inform the preparation of a draft smokefree
policy.
Waikato Plan
The Waikato Plan Leadership Committee had its inaugural meeting on 15 October 2018. The
minutes of this meeting are attached (Attachment A). Deputy Mayor Toby Adams was
confirmed as a member of the Committee, representing Hauraki, Matamata-Piako and
Thames-Coromandel District Councils. The next meeting is in December.
CouncilMARK
The CouncilMARK assessors were on-site in Paeroa on 18/19 October to meet with Councillors,
staff and key stakeholders. The draft report will likely be available for fact checking prior to
Christmas, before it is released to the public.
TCDC & HDC Mangrove Management Bill
The Governance and Administration Select Committee has considered this bill and
recommends to the house that it be passed with significant amendments to restrict its
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application, align it with RMA processes and respond to the extensive concerns expressed by
submitters.
The Committee’s recommendations include:
 Applying the bill to Whangamatā harbour only and removing Hauraki District Council from
the title.
 Changing the purpose of the Bill to: enable the development of a mangrove management
plan.
 Requiring specific representation (Thames Coromandel District Council, Waikato Regional
Council, Iwi, science/ecological expertise, Department of Conservation) on the
committee that prepares the plan.
 Clarifying which sections of the LGA and RMA apply to the preparation, monitoring, and
enforcement of the plan.
 Requiring the Minister of Local Government, in consultation with the Minister of
Conservation, to approve the draft plan before it is adopted by the council.
 Repealing the legislation after 5 years and revoking any mangrove management plan in
place at the time (the regional coastal plan would then apply to mangrove
management activities).
The second reading of the bill is expected to be on 28 November.

Mining Matters
Project Martha
The concentration for the month has been on preparation for the Project Martha Hearing and
the actual Hearing itself. The Hearing considered the Project Martha consent applications (HDC
and WRC) and the associated subdivision consent to allow for the re-alignment of
Cambridge/Bulltown Roads.
The Hearing schedule was:
 Monday 12 November
Applicants evidence and technical experts
 Tuesday 13 November
completion of Applicants evidence
 Wednesday 14 November
Commissioners above ground site visits
 Thursday 15 November
Hearing of submitters statements and evidence
 Monday 19 November
Commissioners underground site visit
 Monday 19 November
Hearing of the Councils (HDC and WRC) s42A
planning reports and technical experts
 Tuesday 20 November
Applicants right of reply.
Prior to the Hearing the Commissioners issued directions to all parties stipulating the dates for
key matters to be achieved, including dates for the submission of evidence, prior to the
hearing and advising that all evidence was to be taken as read by the Commissioners. They
also posed written questions to the Applicant and the Councils on matters where they sought
clarification prior to the Hearing and requested written responses to these questions. All
questions were provided before the Hearing.
During the period of the Hearing discussions occurred between the Applicant and the Councils
in relation to the proposed conditions and the content of various management plans that will
be required as part of the consent conditions.
During the Hearing the Commissioners asked questions and sought clarifications from the
various parties. At the conclusion of the Hearing the Commissioners will consider all relevant
matters and will make their decisions on the various applications. At this stage we have no
timeline for this decision-making process. Once the decisions are made there is a notification
process to advise all parties of the decisions and, if the consents are granted, there is a 15
working day period where Appeals can be made to the Environment Court.
This summary has been written prior to the conclusion of the Hearing and a verbal update on
relevant matters will be given at the Council meeting.
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Annual Compliance Monitoring – Dr Peter Fuller
Council’s technical expert on geotechnical matters and ground stability is scheduled to
undertake his annual compliance monitoring site inspections and audits on Tuesday and
Wednesday 20 and 21 November following the completion of the Project Martha Hearing.
All conditions relating to these areas of expertise are monitored and audited and a written
compliance report is subsequently provided to the Council. I will give a verbal update at the
Council meeting.
Monitoring Reports
The quarterly vibration monitoring report for the period July – September has been received
and reviewed and is now available on Council’s website. There were no issues of concern in the
report.

Peter Thom
Group Manager: Planning and Environmental Services
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Appendix A: Monitoring Report
Publication of the Annual The last Annual Report for 2017/18 was adopted on 24 October
Report.
2018.
That the Annual Report is
completed, audited and
adopted by Council by 31st
October, each year.

Special Consultative
Procedure
That all issues subject to a
special consultative
procedure meet the
requirements of the Local
Government Act, 2002.

This has been undertaken as required with all Council Plans;
Policies and Bylaws. At the time of writing, the joint sub-regional
review of the Waste Minimisation and Management Plan is
currently being consulted on in the form of the special
consultative procedure.

Resource Consents &
LIMs
Target

Progress towards success

All notified resource
1 July 2018 to 31 October 2018
consents applications are
decided and issued within
Notified Consents to the end of October 2018
statutory timeframes.
99% of all notified resource In 0
Out of time 0
(Limited Notified)
consent applications are
decided and issued within
70 working days.

All non-notified resource
consent applications are
decided and issued within
statutory timeframes.
All non-notified consent
decisions, not requiring a
hearing, are issued within
20 working days.

1 July 2017 – 31 October 2018
Total

78

In time

78

100%

Out of time

0

Land Use
Subdivision
Other
Misc/Desig
Variations
Objections
Ext. of
time

38
19

In time
In time

38
19

100%
100%

Out of time
Out of time

0
0

0%
0%
0%

14
6
1

In time
In time
In time

14
6
1

100%
100%
100%

Out of time
Out of time
Out of time

0
0
0

0%
0%
0%

-

In time

-

100%

Out of time

0

0%
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100% of all
building
consents are
issued within
statutory
timeframes 20 working
days

Oct-17
No. of Consents
% in time

27

YTD
2017/18
148
100%

New Houses
Paeroa
Waihi
Plains
TOTAL

Oct-18
33
100%

10
27
15
52

YTD
2018/19
134

10
23
8
41

Number of BC
Processed
60
50
No. of BC's

Issue
building
consents
within
statutory
timeframes.
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All LIMs are
issued within
statutory
timeframes
All LIMS are
issued within
10 working
days
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YTD
2017/18
120

Oct-17
No. of LIMs
% in time

34
100%

LIMs by Ward
Paeroa
Waihi

Oct-18
45
100%

YTD
2018/19
175

37
57

53
72

Plains

26

50

TOTAL

120

175

# LIMS %in time
Avg
# LIMS %in time
%
Avg
2017/18 2017/18 Processing 2018/19 2018/19 Overtime Processing
July
August
September
October
November
December
January
February
March
April
May
June
TOTAL

20
33
33
34
39
23
28
39
52
49
38
34
388

100%
100%
100%
100%
92%
100%
100%
100%
100%
98%
100%
100%
99%

5.2
5.7
6.5
6.7
7.1
5.4
5
5.6
6.6
6.2
5.8
6.9
6.05
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49
49
32
45

100%
100%
100%
100%

0%
0%
0%
0%

6.50
6.00
6.10
6.04

175

100%

0%

6.16
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Appendix A:
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Information Report
To:

Council

From:

Group Manager Corporate Services

Date:

Monday, 19 November 2018

File reference:

Document:

Meeting date:

Wednesday, 26 November 2018

Subject:

Financial Report for the period to
31 October 2018

2497793

Recommendation:
THAT the report be received.

Summary
This report is based on the new financial report framework as approved by the Audit and Risk
Committee. There are two distinct sections to the framework:
1. The overall financial report as attached; and
2. More in-depth financial reporting that now form part of the Activity Managers monthly reports
to Council.
Rates and Water Rates Arrears
The following two graphs show the overdue property rates and water rates for the 2017/18 and
2018/19 financial years. We have used the start date of July 2017 as this is when Council moved from
three to four instalments per year for property rates and introduced by-monthly invoicing on water
consumption for our ‘major users’. Note there may be some distortion within years on the water rates
arrears graph as ‘major users’ transitioned to bi-monthly over the first three to four months of the
2017/18 financial year.

Water Rates Arrears by Month

Property Rates Arrears by Month

800,000

1,800,000
1,600,000
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600,000
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600,000
300,000

400,000
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2018/19

February

March

April

2017/18

Duncan Peddie
GROUP MANAGER CORPORATE SERVICES
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Groups of activities overview - Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$1,963,000 Unfavourable YTD
YTD budget

$(96,000)
$2,059,000

$8,023,000
Favourable YTD
YTD budget

$128,000
$8,151,000

$2,904,000
Favourable YTD
YTD Forecast

$4,001,000
$6,905,000

Full year budget

$6,684,000

Full year budget

$37,271,000

Full year budget (Original)

$10,813,000

Full year forecast

$6,588,000

Full year forecast

$37,143,000

Full year forecast

$20,715,000

Revenue

Operating Expenditure

Roading capital programme for pavement rehabilitation and sealed road resurfacing are
behind schedule and it is unlikely that we will catch up in the current year which impacts
on subsidy income.

Regulatory
Community Development

This is offset by additional income in Regulatory as a result of large consent applications
received.

Community Services
Networks

Expenditure
The favourable variance is predominantly in the Networks Group and spread across all
activities.

Leadership
0.0

1.0

2.0
YTD Actual

3.0

4.0

YTD Budget

Millions

Processing the large consent applications have meant that Regulatory costs exceed the
budget.

Capital Expenditure

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.

Networks
Community Services

As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. The Project Management Office is currently reviewing the practicality of
achieving the approved programme. It is likely that we will propose a number of projects
be rescheduled into 2019/20 or beyond. We will bring these proposals to Council for your
consideration in December.

Community Development
Regulatory
Leadership

0.0

1.0

YTD Actuals

2.0

3.0

4.0

YTD Budget (adjusted)

5.0

6.0

7.0
Millions
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Hauraki District Council Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Borrowings

Cash and cash equivalents

Net borrowings

Available Credit Facilities

External debt net o f cash and cash equivalents

$49.00m

-

=

$14.80m

$34.20m

$7.00m

Full year budget

$46.63m

Full year budget

$.58m

Full year budget

$46.04m

Full year budget

$7.0m

Full year forecast

$46.63m

Full year forecast

$.58m

Full year forecast

$46.04m

Full year forecast

$7.0m

In line with Councils treasury strategy developed in conjunction with our treasury advisors and approved by the Audit and Risk Committee we prefunded the
$11million LGFA debt that was due to mature in March 2019. The decision to prefund was to mitigate risk associated with sourcing replacement loans at the
same time the existing debt was due to mature. We did this in two tranches through the LGFA. $6million in August 2018 and a further $5million in October 2018.
KPI’s

Total net external debt will not exceed 175% of total
revenue in any year.
Net interest expense is ≤ 15% of rates revenue in any
year.
Net interest expense is ≤ 10% of total revenue in any year.
Net external debt per rating unit is ≤ $5,000 in any year.
Fixed/floating interest rates Profile
Loan Maturity Profile
parameters for the fixed/floating interest rates and Profile

Status

Comments or risks
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Hauraki District Council Financial Measures

Key Indicators - For the period ending 31 October 2018

Capital Expenditure Budget vs Actual Spend - 31 October 2018
25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Jul-17

Aug-17

Sep-17

Oct-17

Nov-17

Actual Spend

Dec-17
LTP Budget

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Revised budget

Capital expenditure is tracking below the revised capital works programme approved by Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works programme. We will bring these proposals to Council for your
consideration in December.
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Regulatory Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$915,000 Favourable YTD
YTD budget

$156,000
$759,000

Capital Expenditure

$1,360,000
Unfavourable YTD
YTD budget

$(67,000)
$1,293,000

$0
Favourable YTD
YTD Forecast

$0
$0

Full year budget

$1,719,000

Full year budget

$3,967,000

Full year budget (Original)

$0

Full year forecast

$1,875,000

Full year forecast

$4,034,000

Full year forecast

$0

Operating Revenue (Excluding Rates)
Rates Revenue excluded from this report.

Operating Expenditure

Higher income due to increased consents.

RMA Implementation

Expenditure
Higher costs due to increased planning consultant costs with increased consents.

Community Protection

Building Services

Capital Expenditure
No capital spend or budget for this group of activities.

Animal Control
0

100

200
YTD Actual

300
YTD Budget

400

500

600

Thousands
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Community Development Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$1,000 Favourable YTD
YTD budget

$1,000
$0

Full year budget

$0

Full year forecast

$1,000

Capital Expenditure

$607,000
Favourable YTD
YTD budget

$7,000
$614,000

$0
Favourable YTD
YTD Forecast

Full year budget

$2,562,000

Full year budget (Original)

$0

Full year forecast

$2,555,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
No significant variances to report.

Community Initiatives

Capital Expenditure
No capital spend or budget for this group of activities.

Community Growth

100

150

200
YTD Actual

YTD Budget

250

$0
$0

300

350

Thousands
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Community Services Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$195,000 Unfavourable YTD
YTD budget

$(2,000)
$197,000

Capital Expenditure

$1,590,000
Favourable YTD
YTD budget

$20,000
$1,610,000

$194,000
Favourable YTD
YTD Forecast

$809,000
$1,003,000

Full year budget

$672,000

Full year budget

$6,373,000

Full year budget (Original)

$2,749,000

Full year forecast

$670,000

Full year forecast

$6,353,000

Full year forecast

$3,010,000

Operating Revenue (Excluding Rates)

Operating Expenditure

No significant variance to report.
Expenditure
Most Community Services budgets currently have small favourable variances for the
year to date.

Recreation

Offsetting these underspends is $50k of over expenditure in refuse collection. A report
on the Manco 'Big Belly" solar compacting bin was presented to the Community Services
and Development Committee on the 17th of October (Document No. 2471685)

Community Facilities

0

200

400

600

YTD Actual

800

1,000

1,200

1,400

Thousands

YTD Budget

Capital Expenditure

Recreation

Community Facilities
0

100

200

300

400

500

600

700

800

Thousands
YTD Actuals

YTD Budget (adjusted)

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.

w

Council Agenda - 28-11-18

Page 242

Networks Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$851,000 Unfavourable YTD
YTD budget

$(252,000)
$1,103,000

Capital Expenditure

$3,497,000
Favourable YTD
YTD budget

$122,000
$3,619,000

$2,710,000
Favourable YTD
YTD Forecast

Full year budget

$4,293,000

Full year budget

$21,125,000

Full year budget (Original)

Full year forecast

$4,041,000

Full year forecast

$21,003,000

Full year forecast

$3,191,000
$5,901,000
$8,062,000
$17,704,000

Operating Revenue (Excluding Rates)

Operating Expenditure

Lower than budgeted costs associated with Councils trade waste agreement have led to
a lower than budgeted recovery ($68k).

Water

Wastewater

Grants from NZTA lower than budget as a result of lower than anticipated capital
spending ($194k).

Stormwater

Solid Waste
Roading

Expenditure

Land Drainage
0.0

0.2

YTD Actuals

0.4

0.6

0.8

1.0

1.2

1.4

Millions

YTD Budget

Capital Expenditure

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.

Water
Wastewater
Stormwater
Solid Waste

Roading
Land Drainage
0.0

0.5
YTD Actuals

1.0

Water and wastewater activities are showing favourable variances year to date. This is in
part due to changes implemented in the way we deliver the treatment aspects of these
activities.

1.5

2.0

2.5
Millions

9a Christiansen Street Waihi Pipe Replacement In response to a tomo in Christensen Street Waihi staff sought and received approval
from Council, on the 25th of July 2018 for a budget of $52,700 to mitigate this issue.
Unfortunately repairs had to be undertaken in a more confined area than anticipated due
to the proximately of a neighbouring house. This in turn led to an extended time
requirement and associated cost.
.
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Leadership Financial Measures

Key Indicators for the 4 months ending 31 October 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$1,000 Favourable YTD
YTD budget

$1,000
$0

Full year budget

$969,000
Favourable YTD
YTD budget

$0

Full year forecast

$1,000

Capital Expenditure

$46,000
$1,015,000

$0
Favourable YTD
YTD Forecast

Full year budget

$3,244,000

Full year budget (Original)

$0

Full year forecast

$3,198,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
The favourable variance predominantly relates to Iwi Liaison Officer which remains
unfilled.

Policy Development

Capital Expenditure
No capital spend or budget for this group of activities

Iwi Liaison

Democracy

0

100

200

300

400

500

600

700

Thousands
YTD Actuals

YTD Budget

$0
$0
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Decision Report
To:

Mayor and Councillors

From:

Policy Analyst

Date:

Tuesday, 6 November 2018

File reference:

Document: 2479983

Portfolio holder:

Mayor, Councillor Milner

Meeting date:

Wednesday, 28 November 2018

Subject:

Budget allocation for Kaiaua Pūkorokoro/Miranda Community
Plan

Recommendation:
THAT the report be received, and
THAT Council note and approve the additional operational budget of $40,000 that will occur
in the current year (2018/2019), for the Kaiaua Pūkorokoro/Miranda Community Plan
project, and
THAT Council approve an additional $120,000 for the Kaiaua Pūkorokoro/Miranda
Community Plan project to be included in the drafting of the 2019/20 Annual Plan, and
THAT Council approve an additional $90,000 for the Kaiaua Pūkorokoro/Miranda Community
Plan project, to be provided for in the drafting of the 2020/2021 Annual Plan.

1

Purpose

This report updates the Council on the Kaiaua Pūkorokoro/Miranda pre working party’s
meeting, its recommended approach to the Community Plan, and seeks additional funding of
$250,000 to support this.
The matter or suggested decision does involve new expenditure on an existing project.

2

Background

Council considered a report (#2427253, Airwatch) on the proposed scope and governance of
the Kaiaua Pūkorokoro/Miranda Community Plan project at its September meeting.
Council resolved to accept the project scope, and to establish a joint working party, as follows:
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26 SEPTEMBER 2018, RESOLVED
THAT the report be received, and
THAT Council accepts the Kaiaua Pūkorokoro/Miranda Community Plan
project scope.
THAT Council seeks to form the Pūkorokoro/Miranda Community Plan joint
working party with Waikato Regional Council and Iwi to govern the Kaiaua
Pūkorokoro/ Miranda Community Plan project.
THAT Council appoints the Mayor, Crs Gill Leonard, Don Swales and Ross
Harris to represent Council on the Kaiaua Pūkorokoro/Miranda Community
Plan joint working party.
THAT the Kaiaua Pūkorokoro/Miranda Community Plan joint working party
investigate costs associated with undertaking the community plan and report
back to Council on the preferred options for;
a) the community plan project (options 1, 2, 3), and
b) undertaking a natural hazard and risk assessment (options a, b, c).

Council also decided that prior to establishing the joint working party it would hold meetings
in-house to further investigate the approach and costs associated with undertaking the
community plan project. These meetings would consider: 1) the approach to managing natural
hazards in the project and, 2) what a natural hazards assessment should cover, as detailed in
the September report.

3

Issue and options

1) The approach to managing natural hazards in the community plan project
A pre working party meeting was held on the 23 October 2018. At this meeting Elected
members recommended that an adaptive planning approach be used (Option 2) and that a
consultant be appointed to project manage and undertake this.
The reasoning behind this recommendation is that using an adaptive planning approach to
address the natural hazard issues at Kaiaua coast allows flexibility to respond to changing
conditions over time and involves community input and ownership. It is also considered crucial
to bring in adaptive planning expertise by using a consultant, as Council does not have inhouse experience and/or expertise in this field.
The estimated cost for using such a consultant is $110,000 for the first 12 months and
$180,000 for the next 12 months of the project. This is higher than $20,000 budget allocated
for the project in the current year.
Therefore, it is recommended that Council approve a further $40,000 for the current year
(2018/19) as an operational overspend, and include an additional $120,000 for 2019/20 and
$90,000 for 2020/2021 in the relevant annual plans (see table below). It is also proposed to
fund the additional budget over five years.

Year
2018/2019
2019/2020
2020/2021
TOTAL

Current budget
$20,000
$20,000
$40,000

Proposed additional budget
$40,000
$120,000
$90,000
$250,000
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2) The approach to undertaking a natural hazards and risk assessment
At the pre working party meeting Elected members also considered options for undertaking a
hazard and risk assessment as part of the project. They recommended that Option B (review
natural hazard assessment and risk (including river flooding) for the entire community plan
study area) be presented to Council as the best option. This is because it focuses on the study
area and considers hazards that are wider than just coastal inundation. Elected members also
proposed that funding for this be sought from Waikato Regional Council (WRC), so no provision
has been made to budget for this.
Elected members also requested that staff continue to discuss the project with ThamesCoromandel District Council and to use a joint approach where timing and priorities allow.
It is further recommended that once the joint working party with WRC and Hauraki Iwi is
established, it consider and determine the final form of the hazard and risk assessment, using
expertise from the consultant and WRC; and that external funding (including regional and
central government) for this be sought.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the public through this agenda
item. Further consultation may be undertaken through the Annual Planning process if
appropriate.

5

Budget Implications

The proposed approach to the project will exceed the current budget allocation and requires
further funding of $250,000 to be approved. This would be allocated as follows: $40,000 in
2018/2019, $120,000 in 2019/20, and $90,000 in 2020/2021.
The total additional amount would be funded over five years at $50,000 per year. This would
increase the 2019/20 rates by 0.22%. The available gap between the forecast 2019/20 rates
and the 2019/20 rates cap is 1.94%, so this will impact upon Council’s ability to fund other
additional activities.
No funding has been included for the hazard and risk assessment, which forms part of the
project, as external funding will be sought.

6

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that Council approve the pre working party’s recommendations regarding
using an adaptive planning approach to address the natural hazard issues at Kaiaua coast, and
the costs associated with that approach.
Further that the joint working party (once established) finalise the scope of the hazard and risk
assessment to be undertaken as part of the project and seek external funding for this.
Nina Murphy
POLICY ANALYST
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Public Excluded Committee Business

(Pages 249 - 267 have been removed)

