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Decision Report
To:

Mayor and Councillors

From:

Group Manager – Community Services and Development

Date:

Thursday, 18 October 2018

File reference:

Document: 2476786

Portfolio holder:

N/A

Meeting date:

Wednesday, 31 October 2018

Subject:

Leave of Absence and Delegate powers of Deputy Mayor

Recommendation:
THAT the report be received, and
THAT the Mayor be granted leave of absence from 4 November 2018 to 31 December 2018,
and
THAT all statutory and administrative matters delegated to the Deputy Mayor be delegated
to Councillor Gill Leonard for the period from 20 November up to 27 November 2018 or any
such times during 4 November to 31 December 2018 should the incumbent Deputy Mayor
be incapacitated, and
THAT Councillor Gill Leonard for the period from 20 November up to 27 November 2018 or
any such times during 4 November to 31 December 2018 should the incumbent Deputy
Mayor be incapacitated, be appointed to act on behalf of the Mayor should a state of local
emergency need to be declared.

1

Purpose

The purpose of this report is to advise Council of the Mayor’s intention to seek leave during
November and December 2018 and to appoint a Deputy Mayor to cover any period the
incumbent Deputy Mayor is unavailable.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

The Mayor will not be available for any public engagements during the 4 November to 31
December 2018 period.
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The incumbent Deputy Mayor will cover the Mayoral role during the Mayor’s leave; however,
the Deputy Mayor will also be out of the country on Mayoral business for a short time during
that period.
It is essential that Council has a Deputy Mayor throughout this period.
To ensure Council has cover during the period that both the Mayor and incumbent Deputy
Mayor are away, the Mayor has asked that Councillor Gill Leonard be appointed Deputy Mayor
for that period of time.
Also, under section 25(5) of the CDEM Act the Mayor has the authority to declare a state of
local emergency in the event of a civil defence emergency. The Mayor would formally like to
appoint an elected member to act on behalf of the Mayor if the Mayor is absent.

3

Issue and options

Under Section 41A (3)(a) of Part 4 of the Local Government Act (LGA) 2002 the Mayor has the
power to appoint the Deputy Mayor.
The Deputy Mayor must perform all the responsibilities and duties, and may exercise all the
powers of the Mayor with the consent of the Mayor, at any time during the temporary absence
of the Mayor. The only powers a Deputy Mayor cannot exercise is covered in Section 41A (6) of
the LGA 2002.
The Mayor also expects the Deputy Mayor to fulfil any obligations regarding a civil defence
declaration.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the public and key
stakeholders.

5

Budget Implications

The decision of Council will have minimal to no effect on the current budget allocation.

6

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that the Mayor be granted leave of absence and that Councillor Gill Leonard
be appointed to cover any period the incumbent Deputy Mayor is unavailable.

Steve Fabish
Group Manager – Community Services and Development
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Decision Report
To:

Mayor and Councillors

From:

Group Manager – Corporate Services

Date:

Friday, 19 October 2018

File reference:

Document: 2477385
Appendix A: 2402104 – 2017/18 Annual Report
Appendix B: 2402111 – 2017/18 Annual Report Summary

Portfolio holder:

Mayor, Councillor Adams

Meeting date:

Wednesday, 31 October 2018

Subject:

Adoption of 2017/18 Annual Report and Summary

Recommendation:
THAT the report be received, and
THAT pursuant to Section 98 of the Local Government Act 2002, the draft Annual Report and
draft Summary Annual Report for the year ending 30 June 2018 be adopted, and
THAT the Audit Opinion be received, adopted and incorporated into the 2017/18 Annual
Report and 2017/18 Summary Annual Report, and
THAT pursuant to Section 98 of the Local Government Act 2002, the audited Annual Report
and audited Summary Annual Report for the year ending 30 June 2018, including the Audit
Opinion be adopted and made publicly available.

1 Purpose
The purpose of this report is to present to Council the draft 2017/18 Annual Report and
accompanying Summary Annual Report for its consideration and adoption, as required by
Section 98 of the Local Government Act 2002 (LGA).
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2 Background
The statutory requirement for the Annual Report is contained in Section 98 of the Local
Government Act 2002, which states:
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(1) A local authority must prepare and adopt in respect of each financial year an annual report
containing in respect of that year the information required by Part 3 of Schedule 10.
(2) The purposes of an annual report are—
(a) to compare the actual activities and the actual performance of the local authority in the
year with the intended activities and the intended level of performance as set out in respect
of the year in the long-term plan and the annual plan; and
(b) to promote the local authority's accountability to the community for the decisions made
throughout the year by the local authority.
(3) Each annual report must be completed and adopted, by resolution, within four months
after the end of the financial year to which it relates.
(4) A local authority must, within one month after the adoption of its annual report, make
publicly available—
(a) its annual report; and
(b) a summary of the information contained in its annual report.

In addition to the Annual Report, the Council is required to prepare a Summary of the Annual
Report. The summary must represent, fairly and consistently, the information regarding the
major matters contained within the full Annual Report document.
The Annual Report and Summary must:
y report on the performance of any Council Controlled Organisations,
y report on the various financial provisions specified in the Local Government Act 2002,
y contain a report from the Auditor General on Council’s compliance with the requirements of
the LGA,
y be adopted by the Council on or before 31 October 2018,
y be made publicly within 1 month after the adoption.

At the meeting of 25 September 2018, the Audit & Risk Committee passed the following
resolutions:
THAT the Committee recommend to Council that the 2017/18 Annual report be adopted,
subject to Audit New Zealand issuing an unmodified audit opinion, and
THAT any changes identified during the Audit New Zealand review be included in the final
Annual Report to be adopted.
ARC18/89

Adams / Tregidga

CARRIED

3 Issue and options
As the preparation of an annual report and summary is a requirement of the Local Government
Act, Audit New Zealand must check that all statutory requirements are met before it issues the
Audit Opinion. This Opinion reports on whether the Council has met its legislative
requirements.
A copy of the draft 2017/18 Annual Report and the draft Summary have been provided to
Audit New Zealand for final approval. If there are any further changes recommended by Audit
NZ, those changes will be tabled at the Council meeting and explained at that time. If the
Audit Opinion has not been received prior to the meeting, Audit NZ will provide it at the
meeting.
Pending the receipt of the Audit Opinion, the Annual Report must be adopted by Council at its
meeting on 31 October 2018, to comply with legislation.
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Further formatting of the final Annual Report may occur prior to printing.

4 Significance and Engagement Assessment
This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the public that the adopted
2017/18 Annual Report and Summary is available to view. This will be achieved using the
following communications methods:
y article in the HDC News page in the Hauraki Herald and/or news release
y HDC website updated with the latest annual report and summary documents plus supporting
content
y Social media content
y distribution of the documents as per distribution list.

5 Recommendation
The Council is asked to adopt the draft 2017/18 Annual Report and Summary, adopt the Audit
Opinion, and give approval to make the audited Annual Report and Summary publicly available
within one month of adoption.

Duncan Peddie
Group Manager - Corporate Services
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Decision Report
To:

Mayor and Councillors

From:

Duncan Peddie, Group Manager, Corporate Services

Date:

Monday, 8 October 2018

File reference:

Document: 2471746

Portfolio holder:

Toby Adams

Meeting date:

Wednesday, 31 October 2018

Subject:

Road Naming Report – Treore Lane

Recommendation:
THAT the report be received, and
THAT the new road created by further development of Hauraki Village at 38 Taylor
Avenue, Paeroa, be named Treore Lane.

Purpose
Council is responsible for generating street addresses for all properties in the district, including
naming roads and issuing street numbers.
It does this using national guidelines set by Standards New Zealand.
The last streets to be named in the district was in February this year when Blueberry Lane and
Karamu Place were created for the subdivision on Parry Palm Avenue in Waihi.

Background
Further Development at Hauraki Village, 38 Taylor Avenue, Paeroa
Currently there is approval for more unit developments at 38 Taylor Avenue. A new road is
required within the development for units 18, 20, 22 and 24. Black Rock Way being the main
thoroughfare and was named in May 2017.
The developer suggests the road be named Treore Lane. Staff support this suggestion as it
meets all criteria set by Standards New Zealand.
Page 1 of 2
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Recommendation
It is recommended that Council names the road Treore Lane.

Duncan Peddie
Group Manager Corporate Services
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Decision Report
To:

Mayor and Councillors

From:

Strategic Policy Planner

Date:

Wednesday, 26 September 2018

File reference:

Portfolio holder:

Document: 2466529
Appendix A: 2018 Annual satisfaction survey results report (2468209)
Appendix B: Hauraki District Council graphs for comparison of various
water, wastewater, stormwater and land transport data
Mayor

Meeting date:

Wednesday, 31 October 2018

Subject:

2018 annual satisfaction survey results

Recommendation:
THAT the report be received.
THAT the Council endorses the 2018 annual satisfaction survey results and approves release
of the results to the public.
THAT the results are communicated to the public, as per the communications plan.

1 Purpose
This report presents the Council with the results of the 2018 annual satisfaction survey, carried
out by Versus Research on the Council’s behalf. The report also includes commentary and
further information regarding those activities of the Council that have reduced in customer
satisfaction from the 2017 results.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2 Background
The Council undertakes annual surveying of its residents’ satisfaction with the Council’s
services and facilities. Staff engaged Versus Research to carry out the annual satisfaction
survey on behalf of the Council. For the third year, a mixed-method (phone and online)
approach was undertaken to achieve a more representative sample of the District. Surveying
was carried out in June/July 2018 using randomised landline calls and voluntary online
surveys. Building and resource consent surveys were conducted in January 2018 (surveying
1
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applicants from July 2017 to December 2017) and in July/August (surveying applicants from
January 2018 to June 2018).

3 Weighting and margin of error
Age and gender weightings have been applied to the final data set. Weighting ensures that
specific demographic groups are not under or over represented in the final data set and that
each group is represented as it would be in the population. Weighting gives greater confidence
that the final results are representative of the Hauraki population overall and are not skewed
by a particular demographic group.
A margin of error (MOE) is a statistic used to express the amount of random sampling error
present in a survey’s results. The final sample size for the satisfaction survey is n= 556, with
n=400 achieved by phone, and n=156 online. This gives a maximum margin of error of +/4.16 percent at the 95 percent confidence interval; that is, if the observed result on the total
sample of n=556 respondents is 50 percent, then there is a 95 percent probability that the
true answer falls between 54.16 percent and 45.84 per cent. Results within the MOE are
therefore not considered to be statistically significant.

4 Increase in satisfaction
A number of services gained an increase in satisfaction, however most of these were not
statistically significant. These included:
y Resource consents (+4%)
y Water quality (+1%)
y Council consultation and engagement (+7%)

5 Decrease in satisfaction
For a number of services, there is a marked decrease in residents’ satisfaction with the
Council’s services. Commentary and data, along with any recommendations for improvement
has been provided below by the managers of those services.
Other decreases are not considered statistically significant. These include:
y Council making decisions in the best interests of its customers (-3%)
y Building consent services (-2%)
y Council’s approach to economic development (-4%)
y Residents who have an emergency preparedness kit (-4%)

5.1Wastewater
Despite the reduction in satisfaction since the previous survey,
wastewater continues to be the service which residents are
most satisfied with (91% satisfaction). It’s noted that Paeroa
residents are more likely to be dissatisfied. The Council will be
replacing a lot of sewer mains in Paeroa over the next couple
of years. Appendix B contains data of wastewater overflows
compared with other councils of similar size.

2

97%
in 2017

91%
in 2018
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5.2Library services
Similar to wastewater, library satisfaction overall remains high
at 90% of residents satisfied. Based on the verbatim
comments, staff see the main reasons for dissatisfaction as
being library hours, rental fees and the proposed new Ngatea
Library.

95%
in 2017

90%
in 2018

A review of library hours is currently under way, looking to bring Hauraki District library
hours in to line with other district libraries.
Staff note that the rental increase that became effective 1 July 2018 has resulted in a
number of negative comments from library users. This is being monitored over a period of
time, as staff have found in the past that customers will adjust to new fees.
A number of comments in the verbatim report are relating to the development of Ngatea
Library, with some supportive and others not satisfied with the Council’s decision. This may
have contributed to the reduction in satisfaction with library services.
5.3Swimming pools
In response to the dissatisfaction of swimming pool hours the
Council has agreed to open the Paeroa pool earlier in the year
and also at the end of the season. It is noted that a number of
comments were made regarding the pools not being heated,
which is not correct. More communication around the heating of
the pools and hours may be appropriate.
5.4Kerbside collection services
While satisfaction remains relatively high, an 11% reduction
in satisfaction is seen from 2017 results. Staff have provided
the following response to the major reasons for dissatisfaction.

90%
in 2017

80%
in 2018

91%
in 2017

80%
in 2018

Inconvenient times
Unfortunately, the collection times for the kerbside collection will inconvenience parts of the
community as the contractor has a set collection start time (07:30) and contractual
arrangement’s also govern how collections around public holidays are managed.
Restrictive in what they collect
The type of refuse / recyclables collected has remained constant since the start of the
contract. Changes to the recycling currently collected – specifically certain types of plastic –
may be negotiated with the contractor as there is no longer a market for these plastics.
Contractors leave area messy / leave split bags


Staff are working with the contractor to address this and improve the service. The contractor
is not required to collect bags / refuse that has been scattered if a dog (for example)
destroys the bag.

3
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5.5Services and facilities at parks and reserves
In regards to parks and reserves, staff believe that the main
reasons for dissatisfaction were due to:
• the Domain toilets being closed. Following the trial
92%
76%
closure, the Council decided to reopen the toilets with
in
2017
in
2018
immediate effect.
• mud around the playground. Cushion fall has been
ordered and will be installed throughout the District’s
playground areas on a needs basis.
• needing more bins. The Council installed the “Big Belly Bins” hoping to reduce the
costs associated with emptying on a daily basis. One of the issues with these is that
shopkeepers are using them for their own rubbish. Staff are in the process of writing to
them to reiterate the bins are for public use only.
• grass needing cutting. We have recently gone through a very wet winter and spring,
and mowing could not be done at this time due to the damage it would cause to the
fields. Crews have already started mowing the areas, starting with the areas that need it
the most.
• toilets in the Karangahake Gorge. This is an issue that staff are aware of, and while
there are toilets at the main carpark, these haven’t met demand. The Council has
installed an additional two toilets near the Hauraki Rail Trail to address the increased
demand.
• some of the playgrounds needing new equipment. The Parks Manager has
budgeted for new equipment for a number of playgrounds in the long term plan and
discussions are currently underway with the Ward elected members as to what would be
the best equipment to purchase.

5.6Stormwater services
A large reduction in satisfaction is seen from 2017 results to
2018 results. This is in line with a considerable increase in
stormwater complaints received in the 2017/18 year:
y 17/18
308 complaints
y 16/17
293 complaints
y 15/16
197 complaints

80%
in 2017

57%
in 2018

This increase is attributed to the more frequent high intensity storms that our District is
experiencing. Most of the storms have exceeded the level of protection Council stormwater
system could provide. The most frequent reason for dissatisfaction is that drains are not
maintained which is difficult to justify. There is also concern that the Council drains don’t
cope. This is a valid concern that is exacerbated by a number of high intensity storms that
were experienced over the last two years. This risk will increase with climate change.
In regard to flooded houses and properties, a number of customers raised flooded roads as
an issue. The January 2018 event caused a lot of flooding of roads, properties and habitable
floors in Kaiaua. The flooding was because of coastal intrusion and not a failure of a Council
stormwater system. Although it is not a failure of the Council system it still has a huge
impact on the community. The Council only recorded the flooding of two businesses because
of a failure of the stormwater system. The level of service we provide is to protect habitable
floors and not all buildings.
In regard to concern about safety of open drains, there is an element of risk associated with
these open drains, some of which are not the Council’s stormwater drains. It is staff’s view
that it is not economically feasible to cover/pipe all drains.

4
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5.7Cost of water
A comment frequently seen is “I don’t think we should have to
pay for water”. Staff are of the view that this is a matter of
public education as customers are not paying for the water but
the cost to treat and transport the water. A number of graphs
are shown in Appendix B with further information and
comparison.

67%
in 2017

51%
in 2018

Another issue raised is with the meter reading. The older segment of the population raised
concerns about incorrect meter readings. This is understandable as high water bills would be
a shock to a consumer that is financially struggling. Residents with higher bills than usual
are contacted by letter prior to receiving their water bill, and the Council has a remission
policy for water leaks. Customers are given the option of a payment plan if their bill remains
high.
5.8Quality of the roads (excluding state highways)
When asked about reasons for dissatisfaction with the quality
of the roads, the majority of residents stated that the roads
were full of potholes, rough, and uneven (67%) or that they
need repairs and maintenance (56%). This was in addition to
53% of residents who stated the roads were in a poor
condition generally.

64%
in 2017

46%
in 2018

Staff have analysed customer service requests for potholes, maintenance contract
dispatches for potholes and roughness measurements of the network.
Analysis of customer service requests for potholes since 1997
The average number of pothole requests per year for the period 1997 to 2014 was 44 per
year. From the beginning of 2015 the average number of pothole requests per year
increased to 98 per year. The number of requests in 2018 is already 107 which means that
the average will likely increase further towards the end of the year.
The failure mechanism for potholes are typically linked to the performance of the sealed
surface. A higher incidence of potholes forming is usually related to bitumen sealed surfaces
which are deficient in binder quality and is starting to crack, thereby allowing ingress of
water into the pavement layers. It was noted that the higher frequency of pothole related
service requests started approximately one to two years after the reseal programme was cut
back to 15km per year in 2013/14 and 2014/15. The 2018-28 Land Transport Asset
Management Plan (AMP) identified the need for increasing the Sealed Road Resurfacing
Program to catch up on this historical reduction. This correlation between pothole service
request increases and the resurfacing programme was also presented to Council in January
2018. Graph data is provided in Appendix B.
Maintenance Contract dispatches for potholes
Under the current maintenance contract each individual pothole identified and fixed is logged
in the RAMM database. Since the commencement of the Contract in June 2016, 7629
potholes were fixed, at a rate of 3420 per year. No data on individual potholes exist before
June 2016, but it is unlikely that it would have exceeded 700 potholes per year, as this is the
number quoted in the contract document upon which the pricing were based. There is no
record of payment for additional potholes in previous Maintenance Contracts. Since June

5
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2016 an amount of $35,673.78 has been paid for additional pothole repairs under the
current maintenance contract.
Roughness measurements of the network
Roughness is defined as a measure of surface irregularities with wavelengths between 0.5
and 100 metre in the longitudinal profile of a traffic lane. This is used as a means to
quantify the road user’s experience of the road’s smoothness. The roughness of the
Council’s roads is measured annually. The latest data gathered however only contains the
roughness measurements of the Arterial and Primary Collector roads (approximately 75%).
The next data collection round in 2019/20 is scheduled to include the entire sealed road
network. An analysis of the data available to date seems to indicate a slight increase in
average and maximum roughness, but this is inconclusive due to the small sample size. It is
noted that roughness measurements over the last three years are generally still lower than
the previous three years. The failure mechanisms relating to roughness are typically more
deep seated than for potholes. The data that will be gathered in the next financial year will
be used together with the current year’s data to conduct deterioration modelling in year 3 of
the LTP. This modelling will be used to inform the budgetary requirements in the next LTP
process.
General
The 2018-28 Land Transport AMP that was completed in the 2017/18 financial year indicated
that the road network condition is deteriorating and increased investment is required. The
increasing number of potholes is a clear indicator that the reseal programme needs to be
increased. Undue delay in doing so will result in an increased pavement rehabilitation need
which is significantly more expensive.
A decrease in customer satisfaction levels is therefore not entirely unexpected, although the
scale of the satisfaction decrease is probably not in line with the actual slower rate of
deterioration on the road network at the moment.
It is also noted from the verbatim comments that many customers seem to base their
perceptions on the experience of driving on the State Highways, which are not part of HDC’s
network.
5.9Land drainage services
There has been a reasonable reduction in the satisfaction
61%
45%
with the land drainage service. The three largest areas of
in
2017
in
2018
dissatisfaction indicated are that the drains are not
maintained (55%), do not cope (52%) and that the road
floods (50%). Two other reasons given included water flows
through my property (40%) and property had been flooded (25%). The latter two do not
appear to be linked to land drainage as the land drainage network is primarily rural and is
not designed to preclude inundation, but to drain it within 78 hours of a 10% AEP. As such
they are not addressed below.
The drop in satisfaction is also likely tied to the wettest season since we started to keep
records in 1993.

6
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Drains are not maintained
All drains were sprayed at least once during the year. Approximately 100 kilometres of the
network was mechanically cleaned during the year. We are looking at improving our
maintenance programme and will be increasing this to ensure that each drain is
mechanically cleaned at least once on a 5-year rotation and sprayed annually.
Drains don’t cope
The level of service for which the drainage network is designed is to remove surface ponding
within 72 hours of a 10% annual exceedance probability (1:10 year) event. This level of
service was met. On several occasions we had events that overlapped and as such there
might be a perception that the drains did not cope.
The roads flood
We have no record of road flooding due to poor performance of the land drains. Road
flooding that occurred was not the result of the land drainage being inundated but rather
rivers breaching their banks (Finlay Road, Barry Road and East Coast Road).

6 Significance and Engagement Assessment
This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) as per staff’s communication
plan. This will be communicated in November, included together with the CouncilMARK results
(when received) and recognition of our customer services team’s achievement in the national
customer services awards.

7 Budget Implications
There are no budget implications as a result of this report, however if improvements are
requested by the Council this could impact future budgets.

8 Recommendation
The Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that the Council reviews the 2018 annual satisfaction survey results and
approves them for public release.

Sarah Holmes
Strategic Policy Planner

7
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Decision Report
To:

Mayor and Councillors

From:

Policy Analyst

Date:

Monday, 15 October 2018

File reference:

Document: 2468599
Appendix A: 2468261
Appendix B: 2466722

Portfolio holder:

Deputy Mayor Toby Adams

Meeting date:

Wednesday, 31 October 2018

Subject:

Waikato Plan Leadership Group Terms of Reference and
Committee

Recommendation:
THAT the report be received, and
THAT pursuant to Clause 30(7), Schedule 7 of the Local Government Act 2002, the Waikato
Plan Leadership Group Joint Committee be disestablished.
THAT Council notes the establishment of the Waikato Plan Leadership Group Committee as a
committee of Waikato Regional Council.

1

Purpose

To provide an update on changes to the Waikato Plan Project, including recommendations in
regard to the refreshed Waikato Plan governance entity.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

The Mayoral Forum endorsed the development of a Waikato Plan in 2013. The draft Waikato
Plan was prepared and adopted by the Waikato Plan Joint Committee on 27 February 2017.
Following a consultation and submissions process the Waikato Plan was adopted by Council on
27 June 2017. The Waikato Plan Leadership Group Joint Committee was constituted in August
2017. It has long been recognised that given both the diversity and significance of the
Waikato region, that it is important that the region’s various leaders have an agreed common
vision and plan for our region.
Page 1 of 4
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The Waikato Plan has been recognised by central government as an important platform to
understand the region, its diversity, and the important issues that need attention and
investment. At the April 2018 meeting of both the Waikato Mayoral Forum and the Waikato
Plan Leadership Group discussion was had on the challenges and opportunities that plan
implementation has presented.

3

Issue and options

The review
Peter Winder from McGredyWinder, who has undertaken a number of independent reviews
related to local government and collaborative processes for the Waikato, was commissioned to
undertake the Review. The report, ‘Review of the Waikato’s 4 Well Beings Implementation
Structures and Processes 2018’, included a suite of recommendations that provided direction
for a refreshed approach to the Waikato Plan.
The Report noted that the Waikato Plan has provided a valuable evidence base, set a vision for
the development of the region, and identified a range of actions that if implemented, could
help to achieve the vision for the Waikato. A key observation made was the considerable
opportunity for the Waikato Plan, and specifically for core collaboration between the partners
to make a significant contribution to the development of the Waikato. It notes that in order to
achieve this contribution, where multi-year and multi-party responses are necessary, a more
structured approach to implementation with central oversight from a single agency would be of
benefit. The Report concluded that the Waikato Plan project was at a cross-roads, stating that
it needed to be re-shaped or re-energised or concluded in its current form.
The Report states that for the Waikato Plan process to continue, and to be a success, the
partners need to have greater confidence that:
• The plan can be translated into discrete and implementable projects.
• The Waikato Plan Leadership Group functions as a clearinghouse, facilitator and
influencer rather than a director.
• The Waikato Plan Leadership Group functions as the facilitator of the message and the
point at which parties are encouraged to say the same thing, rather than to be the one
voice.
• The Chief Executive’s steering group can provide the meaningful support to the Waikato
Plan Leadership Group, including support to respond to change and emerging
opportunities.

The way forward
Both the Mayoral Forum and the Waikato Plan Leadership Group Joint Committee endorsed the
refreshed approach to the Waikato Plan, and endorsed the way forward from the
McCredyWinter report where the following six key elements were outlined:
a) Make changes to the Terms of Reference for the Waikato Plan Leadership Group to
reflect the refined role and function of the Group as a clearinghouse, facilitator and
influencer, encouraging the allocation of resources rather than as the place that directs
other people’s resources.
b) Make changes to the Terms of Reference for the Waikato Plan Leadership Group to
reflect the refined role as the facilitator of the message and the point at which the
parties are encouraged to say the same thing rather than as the ‘one voice’ for the
Waikato region.
c) Strip implementation funding out of the Waikato Plan budget and secure
implementation funding on a project-by-project basis based on the merits of the
business case and the willingness of the partners to fund the activity.
d) Allocate specific resources through the regional council to undertake the critical project
manager, programme development, programme coordination, and business case work
that is required to make the transition from the plan making phase to the plan
implementation phase.
e) Establish a core Waikato Plan project team at the regional council and manage an
appropriate transition from the existing contracted project support resources to the new
team.
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Establish project-specific governance, reporting and funding arrangements for each
implementation activity that reflect the nature of the activity and the partners. All
implementation activity should be reported to the Leadership Group so that it can
undertake its core facilitation clearinghouse roles.

Taking into consideration the above, the Report recommends that the core Waikato Plan
project team is likely to evolve around two roles, with one of these being a part time coordination role. These roles will be funded from the Waikato Plan budget.

Amended Terms of Reference, Committee of Waikato Regional Council
In items a) and b) above a key action was the refresh of the Terms of Reference for the
Waikato Plan Leadership Group. These changes are included as Attachment A. The Terms of
Reference also change the Waikato Plan Leadership Group from being a Joint Committee of
councils to a Waikato Plan Leadership Committee that becomes a Committee of Waikato
Regional Council. Moving from a Joint Committee under s30A of the Local Government Act
2002 to a Committee of Waikato Regional Council, with members invited onto the Committee,
will contribute to increased project efficiencies, that is, the Terms of Reference do not have to
be approved by every council in the region. The constitution of the Committee remains
unchanged.
As a Committee of Waikato Regional Council, it is not able to make decisions on behalf of other
local authorities. This is reflected in the revised terms of reference for the Committee which
sets out its objective as being a clearinghouse, facilitator and influencer, encouraging the
allocation of resources rather than as the place that directs other people’s resources.
In approving the Terms of Reference, and endorsing the Waikato Plan Leadership Committee,
as a Committee of Council, there is the need for Council to pass a recommendation
disestablishing the Waikato Plan Leadership Group Joint Committee. Each council who
presently is party to the Joint Committee will also need to pass a resolution that disestablishes
the Joint Committee.

August meeting of the Waikato Plan Leadership Joint Committee
The Waikato Plan Leadership Joint Committee discussed the revised terms of reference in their
August 2018 meeting (minutes, Attachment B) and resolved amongst other things:
1. THAT the Waikato Plan Leadership Group Committee notes that the refreshed
Waikato Plan Leadership Group is anticipated to be a Standing Committee of
Waikato Regional Council, where the existing members of the Group will be invited
to join the Committee.
2. THAT two Co-Chairs and Deputy Co-Chairs are appointed from the membership of
the Standing Committee. A Co-Chair and Deputy Co-Chair is recommended to be
appointed by Iwi representatives of the Group, with the other Co-Chair and Deputy
Co-Chair recommended to be appointed by the Committee.
3. THAT the Waikato Plan Leadership Group recommends for approval the changes
identified in the minutes to the draft Terms of Reference titled attachment one on
page four of Doc #12938978 dated 16 August 2018.
On 27 September 2018 Waikato Regional Council resolved:
1. THAT the following recommendations be adopted:
a. THAT pursuant to Clause 30(7), Schedule 7 of the Local Government Act 2002,
the Waikato Plan Leadership Group Joint Committee be disestablished.
b. THAT pursuant to Clause 30(1), Schedule 7 of the Local Government Act 2002,
the Waikato Plan Leadership Committee be established as a committee of
Waikato Regional Council, and that the Committee has the terms of reference
and membership as outlined in Attachment 1.
c. THAT the Waikato Plan Leadership Committee be delegated the authority to
implement the Waikato Plan in accordance with the delegated functions set out
in the Terms of Reference as outlined in Attachment 1.
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d. THAT the Co-Chairs and Deputy Co-Chairs of the Waikato Plan Leadership
Committee be appointed in accordance with the Terms of Reference as outlined
in Attachments 1.
e. THAT Council confirms the appointment of Chair Alan Livingston as the Waikato
Regional Council representative on the Waikato Plan Leadership Committee.

Conclusion
The amended Terms of Reference for the Waikato Plan governance entity will give effect to the
recommendations from the independent review undertaken of the Waikato Plan
Implementation process. The recommendations are supported by both the Mayoral Forum and
the Waikato Plan Leadership Group. The Terms of Reference provide the refocus for the
Waikato Plan Leadership Committee, disestablishment and make the Committee one of the
Waikato Regional Council.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the public through this report.

5

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that Council notes the Waikato Plan project refresh and along with other
partner councils resolves to disestablish the Waikato Plan Leadership Group Joint Committee.

Nina Murphy
POLICY ANALYST
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Appendix
A
Attachment 1: Waikato Plan Leadership Group – DRAFT Revised WRC Committee Terms of
Reference Case

Waikato Plan Leadership Committee
Reporting to:

Waikato Regional Council, and partner agencies

Constitution:

The membership shall be comprised as follows:


One voting member appointed by the Waikato Regional
Council



One voting member appointed by the Future Proof Group
(Hamilton City Council, Waipa District Council, Waikato
District Council)



One voting member jointly appointed by Hauraki District
Council, Matamata‐Piako District Council and Thames
Coromandel District Council.



One voting member jointly appointed by Otorohanga
District Council, South Waikato District Council, Taupo
District Council, and Waitomo District Council



One voting member appointed by Hamilton City Council



Up to six voting members appointed by Tāngata whenua
and confirmed as members by the Waikato Regional
Council



Up to four voting members being business and/or
community representatives confirmed as members by the
Waikato Regional Council



One non‐voting member being a representative of the
Waikato District Health Board
One non‐voting member being a representative of the
• New Zealand Transport Agency
• Ministry of Social Development
• Ministry of Education



Non‐voting members being representatives of relevant
Government Agencies as required.
The Leadership Committee will be co‐chaired by one iwi representative
and any other voting member of the Leadership Group. Both Chair Roles
will have deputies appointed. 1
The Co‐Chairpersons and Deputy Chairpersons will be selected from
the members of the Leadership Committee and appointed by the
voting members of the Group at its first meeting after each local
government election. The term of appointment for the Chairpersons

1

(Note: the Waikato Plan Leadership Group will be guided in its selection of the Iwi Chair roles by Iwi representatives)
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and Deputy Chairpersons will be until the next local government
election.
A vacancy in membership of the Leadership Committee shall not limit
its ability to meet and fulfil its purpose.
Quorum:

The quorum will be half of the appointed voting members of the
Leadership Committee.
Any vacancy in an appointed voting member position will result in the
quorum being reduced accordingly.

Meeting
Frequency

Bi monthly or as necessary and determined by the Co‐Chairs of the
Leadership Committee

Objectives:

The Leadership Committee has been established to facilitate and
encourage the implementation of the Waikato Plan and undertake any
reviews or updates to the Plan.
The Leadership Committee will function as a clearinghouse, facilitator
and influencer, encouraging the allocation of resources to achieve
agreed regional priorities. It will also act as the facilitator of the Waikato
message, building the authority and influence the Waikato has by
encouraging the many legitimate voices in the region to say the same
thing and advocate for the same outcomes for the region.
As a Committee of Waikato Regional Council, the Leadership
Committee is not able to make decisions on behalf of other local
authorities

SCOPE OF ACTIVITY
1. Implementation, Monitoring and Reporting


Provide regional leadership on the strategic direction and priorities identified in the Waikato
Plan.



Oversee, facilitate and encourage the implementation of the Waikato Plan, in particular the
actions.



Develop and recommend to Council partners any finalised changes or amendments to the
Waikato Plan for adoption.



Oversee the development of business cases targeting the implementation of Waikato Plan
actions.



Act as a clearinghouse and reporting forum for implementation actions, ensuring that
partners understand what each other is doing and can identify opportunities for effective
collaboration.



Champion the integration of partner strategies, programmes, and plans and encourage
partnerships with other sectors such as health, education and business.



Encourage consistent, collaborative and/or coordinated activity designed to implement the
Waikato Plan actions and to achieve optimal outcomes.
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Monitor and regularly report progress against Waikato Plan actions and Key
Performance Indicators to partner organisations and the public.
Encourage partners and other organisations to allocate the resources necessary to
implement the Waikato Plan actions.

2. Advocacy, Engagement and Consultation


Facilitate and encourage the many legitimate voices in the Waikato to say the same thing
when advocating for the Waikato and agreed Waikato Plan priorities.



Develop and recommend to partners draft submissions to decision makers and advocacy plans
designed to support the implementation of the Waikato Plan.



Formulate, manage and have oversight of the running of any special consultative procedure
or any other consultation, including those associated with any changes or amendments to the
plan.



Undertake early engagement with plan partners, the Waikato Mayoral Forum and other
entities in respect of undertaking any changes or amendments to the adopted plan.



Prepare and consult with partner agencies each year on a draft workplan.



Report to partner agencies annually on progress with implementing the Waikato Plan and the
annual work programme.

3. Leadership Group Operations


Oversee the ongoing selection and appointment of representatives to the Waikato Plan
Leadership Group.



Implement any Memorandum of Understanding agreed between the partners.

DELEGATIONS
1. To oversee the implementation, monitoring and review of the Waikato Plan
2. To report back to Council and partner agencies on Waikato Plan implementation
ADMINISTRATION
1. The Waikato Regional Council will provide administration and support for the Leadership Group.
RESOURCING
1. The members of the Leadership Group will each bear their own costs of participation and those
members whose participation is not part of their other governance or employment arrangements
may receive appropriate remuneration from the Waikato Regional Council.
COMMUNICATION
1. Communication with the media and the wider public will be in accordance with an agreed
communications protocol to be approved from time to time by the Leadership Committee.
REVIEW
1. A review of the Leadership Committee and its Terms of Reference will be undertaken at the
beginning of each electoral term as part of the development of the Waikato Triennial Agreement.
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Appendix B

Waikato Plan Leadership Group Committee
OPEN MINUTES
Minutes of a meeting of the Waikato Plan Committee held on 24 August 2018 at 10.00am in the
Waikato Regional Council Chambers, 401 Grey Street, Hamilton East.

Independent Chair
Deputy Chairperson
Waikato Regional Council
Hamilton City Council
Eastern Sub‐region
Future Proof Sub‐region
Southern Sub‐region
Business/ Community Members

Waikato‐Tainui
Maniapoto
Raukawa
Te Arawa
Observers (Represented Through the WDHB Chair (or

Present
Vacant
Mayor Brian Hanna
Cr Alan Livingston
Mayor Andrew King
Deputy Mayor Toby Adams
Mayor Allan Sanson
Mayor Brian Hanna
Bev Gatenby
Dallas Fisher
Eric Souchon
Lale Ieremia
Rukumoana Schaafhausen
Weo Maag
Vanessa Eparaima
Eugene Berryman‐Kamp

nominee) and NZTA Regional Director (or nominee) as
Observers with speaking rights but non‐voting.)

Waikato District Health Board
New Zealand Transport Agency
Ministry of Social Development
In Attendance
Waikato Regional Council

Hamilton City Council

Waipa District Council

Doc # 12957958

Pippa Mahood
Parekawhia McLean
Te Rehia Papesch
T May – Director Science and
Strategy
G Dawson – Democracy Advisor
B Bowcott – Executive Director
Special Projects
H Martin – Waikato Plan
Administrator
G Dyet – Chief Executive
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Minutes of Waikato Plan Committee Meeting date 24 August 2018

SECTION A: COMMITTEE HAS DELEGATED AUTHORITY TO MAKE DECISION
Welcome
(Agenda Item 1)

Mayor Brian Hanna opened the meeting and welcomed everyone present. He
announced that the Independent Chair of the Waikato Plan Leadership Group had
resigned from the role. It was noted that she had done a great job during her tenure
and assisted in the progression of the Plan. It was agreed that a letter of thanks be
sent to her from the Committee to reflect that sentiment.

Apologies
(Agenda Item 2)

Mayor Hanna moved/W Maag seconded.
WPLG18/15

THAT the apologies from Parekawhia McLean for lateness be accepted.
The motion was put and carried (WPLG18/15)
Confirmation of Agenda
(Agenda Item 3)

Cr Livingston moved/L Ieremia seconded.
WPLG18/16

THAT the agenda of the meeting of the Waikato Plan Leadership Group Committee
of 24 August 2018, as circulated, be confirmed as the business for the meeting.
The motion was put and carried (WPLG18/16)

Disclosures of Interest
(Agenda Item 4)

There were no disclosures of interest.

Confirmation of Minutes
(Agenda Item 5) Doc #12716180

The following matters were discussed:
 It was noted that the surname of Eric Souchon was spelt incorrectly and needed
to be corrected from ‘Souchen’ to ‘Souchon’.
Cr Livingston moved/L Ieremia seconded.
WPLG18/17

THAT the Minutes of the Waikato Plan Leadership Group meeting of 2 July 2018 be
received and approved as a true and correct record.
The motion was put and carried (WPLG18/17)
SECTION B: FOR RECOMMENDATION TO COUNCIL

Doc # 12957958
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Minutes of Waikato Plan Committee Meeting date 24 August 2018

Waikato Plan Project Refresh Update
(Agenda Item 6) Doc #12938978

This report was presented by the Director of Science and Strategy (T May) and the
Chief Executive of Waipa District Council (G Dyet). The report explained and outlined
the proposed governance and operational changes to the Waikato Plan Leadership
Group.
The following matters were discussed:
 . It was noted that the revised Terms of Reference were developed as a result of
the findings of a review and reflects the issues and challenges that were
identified in the Winder Report.
 It was noted that under the proposed governance arrangements for the
Committee, it is anticipated that the existing Joint Committee will become a
Standing Committee of the Waikato Regional Council. The decision to form this
Standing Committee will progress through Waikato Regional Council at their
September meeting.
 It was noted that the proposed Standing Committee will have autonomy to act,
following the model used by the Regional Transport and Civil Defence
Committees.
 The matter of whether the proposed new structure should include Co‐Chairs,
Deputy Co‐Chairs was discussed.
 It was noted that there was a need to find fit for purpose representatives for
various interest groups and sectors on the proposed Standing Committee of the
Plan. It was emphasised that the representatives needed to genuinely represent
various stakeholders and sectors, and be able to give meaningful input into the
matters that would be considered by the Standing Committee.
 The role of Central Government agencies in the proposed Standing Committee
was discussed. It was noted that a range of agencies would be involved on a
range matters that would be considered, and a fit for purpose approach was
needed when considering which agencies should be involved.
 The remuneration of members of the Committee was discussed.
 The Committee agreed that the work to date was positive and provided a solid
base to move forward from.
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The following changes to the proposed Terms of Reference were requested:
‐ Page 14, line 8 under section ‘Constitution’: Inclusion of the ‘Thames
Coromandel District Council’.
‐ Page 15, line 22 under section ‘Constitution’: Inclusion of ‘the Ministry of
Social Development and Ministry of Education’.
‐ Page 15, line 23 under section ‘Constitution’: the deletion of ‘Up to two’ at
the beginning of the sentence and insertion of ‘as required’ at the end of
the sentence
‐ Page 15, line 24 under section ‘Constitution’: the deletion of ‘relevant
Government Agencies’ insertion of ‘other representatives of relevant
agencies as required’
‐ Page 15, line 25 under section ‘Constitution’: that the sentence in the
original proposed Terms of Reference be replaced with ‘The Leadership
Group will be co‐chaired by one iwi representative and any other voting
member of the Leadership Group’.
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‐

‐
‐

Page 15, line 27 under section ‘Constitution’: that the section in the original
proposed terms of Reference be replaced with ‘That two Co‐Chairs and
Deputy Co‐Chairs are appointed from the membership of the Waikato Plan
Leadership Group. One (1) Co‐Chair and Deputy Co‐Chair will be appointed
by Iwi representatives of the Group. The other Chair and Deputy Co‐Chair
shall be appointed by the Group at large’.
Page 15, line 30 under section ‘Constitution’: Inclusion of ‘Co’ in front of
‘Chairperson’ and minor consequential changes.
Page 15, line 2 under section ‘Resourcing’: the deletion of ‘except that the
Chair of the Leadership Group’

W Maag moved/Cr L Livingston seconded.
WPLG18/18

RESOLVED
1. THAT the report ‘Waikato Plan Project Refresh Update’ (Doc # 12938978 dated
16 August 2018) be received.
2. THAT the Waikato Plan Leadership Group Committee notes that the refreshed
Waikato Plan Leadership Group is anticipated to be a Standing Committee of
Waikato Regional Council, where the existing members of the Group will be
invited to join the Committee.
RECOMMENDS
3. THAT two Co‐Chairs and deputy co‐chairs are appointed from the membership
of the Standing Committee. A Co‐Chair and Deputy Co‐Chair is recommended to
be appointed by Iwi representatives of the Group, with the other Co‐Chair and
Deputy Co‐Chair recommended to be appointed by the Committee.
4. THAT the Waikato Plan Leadership Group recommends for approval the
changes identified in the minutes to the draft Terms of Reference titled
attachment one on page four of Doc #12938978 dated 16 August 2018.
The motion was put and carried (WPLG18/18)

SECTION A: COMMITTEE HAS DELEGATED AUTHORITY TO MAKE DECISION
Waikato Regional Economic Development Agency
(Agenda Item 7) Doc #12938604

This report was presented by the Community and Business Representative (D Fisher).
The report outlined the Committee with an update on the activities of the Waikato
Regional Economic Development Agency.
The following matters were discussed:
 It was noted that the development and implementation of governance,
management, and operations had progressed well to date and a positive and
effective team has been gathered.
 It was noted that number of service agreements and partnerships had been
formed to date, which would provide the Agency with a strong network to
operate and work with across a number of sectors and stakeholders throughout
the Waikato region.
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It was noted that events such as the Waikato Economic Summit has had a lot of
interest from Central Government and other private sector interests.
The programme for the Summit was discussed, along with the benefits that
collaboration and mutually beneficial relationships can develop.
It was noted that Central Government is supportive of a region wide holistic
approach to economic, social, and cultural development in the Waikato. This
support emphasised the need to work towards developing long term high
impact projects and programmes, which would generate a high level of return
for as many stakeholders and sectors as possible.
It was noted that an integrated approach was needed which pulled together
both Local Government and Central Government plans and strategies. This view
was seen as the best way to maximise funding opportunities from the Provincial
Growth Fund.

W Maag moved/E Souchon seconded.
WPLG18/19

RESOLVED
THAT the ‘Waikato Regional Economic Development Agency (WREDA) update‘(Doc
# 12938604 dated 17 August 2018) be received.
The motion was put and carried (WPLG18/19)

Housing Priority Update
(Agenda Item 8) Doc #12998438

This verbal report was presented by the Community and Business Representative (L
Ieremia). The report updated the Committee on the Regional Housing Stocktake.
The following matters were discussed:
 The need to develop low cost building solutions through the supply of local
labour and supplies was discussed, along with other local and national level
responses to the ongoing policy issue.
 The healthy homes project and related matters was discussed.
 It was noted that appropriate and healthy housing were important factors in the
development of a strong and vibrant Waikato region.
 The various roles and dynamics in relation to development and provision of
housing by the public and private sector was discussed. It was noted that there
was a need to be more holistic in the design, planning, and building of future
housing developments.
 The need for a common vision by all stakeholders from around the Waikato
region on housing was discussed. It was noted that Central Government was
looking at innovative ways in which their housing policy priorities could be
achieved, and a collective response was noted as a possible way forward.
 It was noted how the Housing Data collection project has provided a more
accurate assessment of what has happened within the housing sector in the
Waikato region. In addition, it was noted that the data has covered the whole
region and was being sourced from a range of source points from throughout
the region.

Doc # 12957958

Page 5

Council Agenda - 31-10-18

Page 57

Minutes of Waikato Plan Committee Meeting date 24 August 2018



The important role that the private sector had in the development of the
Waikato region was noted, along with need for greater levels of collaboration
between all levels of government and the private sector.

L Ieremia moved/Cr Livingston seconded.
WPLG18/20

RESOLVED
THAT the verbal update on the ‘Waikato Plan 18/19 – Regional Housing Stocktake
priority’ (Dated 24 August 2018) be received.

The motion was put and carried (WPLG18/20)

Hamilton to Auckland Corridor Plan Update
(Agenda Item 9) Doc #12938502

This report was presented by the Executive Director, Special Projects, Hamilton City
Council (B Bowcott). The report updated the Committee on the Hamilton to Auckland
Corridor Plan.
The following matters were discussed:
 The size and scope of the corridor was described and discussed.
 It was noted that an innovative, inclusive, joined, and integrated approach was
needed, in order for the corridor to be developed successfully for current and
future generations.
 It was noted that the corridor is part of a wider national urban growth agenda
that has progressed through the Cabinet, and the need for an enduring and
sustainable approach was needed.
 It was noted that there was a need for both the Auckland and Waikato regions
to work together in genuine partnership, to achieve more strategic and lasting
outcomes throughout the corridor.

Cr Livingston moved/Mayor B Hanna seconded.
WPLG18/21

RESOLVED
THAT the update on the ‘Hamilton to Auckland Corridor Plan update’ (Doc #
12938502 dated 16 August 2018) be received.
The motion was put and carried (WPLG18/21)

National Waterscape Update
(Agenda Item 10) Doc #12926968

This report was presented by the Director of Science and Strategy (T May) and the
Chief Executive of Waipa District Council (G Dyet). This report provided the
Committee with an overview of key influences, drivers, and direction in relation to
national and regional waterscapes.
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The following matters were discussed:
 It was noted that water quality is a priority area for the Waikato Regional
Council and the development of plans, policies, and strategies to achieve water
quality targets was ongoing.
 The matter of water allocation throughout the Waikato region discussed. It was
noted that a strategic and long term approach was needed to ensure that
allocation is equitable and sustainable.
 It was noted that an integrated and whole of Government approach was being
used to ensure that water quality goals and interventions were aligned with all
levels of government.
 It was noted that a region wide approach is being used in the leadership of
drinking water and waste water. In addition, it was noted the increased costs in
upgrading waste water systems was an ongoing challenge that local government
is working on through.
 Members asked that this be a key discussion topic that be given time for
consideration at the next Waikato Plan Leadership Group meeting.

W Maag moved/B Gatenby seconded.
WPLG18/22

RESOLVED
THAT the report ‘National waterscape overview’ (Doc # 12937901 dated 16 August
2018) be received.
The motion was put and carried (WPLG18/22)

Waipa Heritage Proposal
(Agenda Item 11)

This report was presented by the Chief Executive of Waipa District Council (G Dyet).
The report provided the Committee with information on the Waipa District Council’s
desire to apply to the Government’s Provincial Growth Fund for the further
development of the Discovery and Heritage Centre to be based in Te Awamutu.
The following matters were discussed:
 The natural and physical heritage features of the Waipa District were described
and discussed. It was noted that it was important to make those features form
part of wider story of the history and development of the District. The history of
the District is important and should be promoted, along with other existing
features such as the Waitomo Caves and the New Zealand Land Wars.
 It was noted that the Provincial Growth Fund was an important mechanism to
achieve the aim of heritage preservation, maintenance, and promotion in the
District.
 The range of stakeholder groups involved at present and in the future was
discussed.
 It was agreed by the Committee that the proposal would benefit the Waipa
District and should be supported to the next stage of the proposal.

Cr Livingston moved/E Berryman‐Kamp seconded.
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WPLG18/23

RESOLVED
THAT the report ‘Waipa Heritage Proposal Report’ (Dated 24 August 2018) be
received and be endorsed by the Joint Committee of the Waikato Plan Leadership
Group.
The motion was put and carried (WPLG18/23)

Meeting closed at 12.28pm.
Doc #12957958
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Decision Report
To:

Mayor and Councillors

From:

Strategic Planning Projects Manager

Date:

Monday, 22 October 2018

File reference:

Document: 2472915
Appendix A: Bond Review Letter – Oceana Gold

Portfolio
holder:
Meeting date:

Mayor, Deputy Mayor, Cr Milner

Subject:

Quanta of Rehabilitation and Closure Bond and
Capitalisation Bond

Wednesday, 31 October 2018

Recommendation:
THAT the report be received, and
THAT that the Rehabilitation and Closure Bond quantum under the Extended
Martha Mineral Area (EMMA) consent and subsequent underground mine consents
be confirmed as $43.36m for the 2018/19 year; and
THAT the Capitalisation Bond quantum under the Extended Martha Mineral Area
(EMMA) consent be set at $10.4m for the 2018/19 year; and
THAT Oceana Gold (NZ) limited be advised of Council’s resolutions.

1

Purpose

As part of the Annual Peer Review process the current mining bonds required under
the Extended Martha Mineral Area (EMMA) consent (and equivalent Waikato Regional
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Council consent) and subsequent District and Regional consents for the underground
mines are reviewed and updated once agreement has been reached on the quanta.
For the 2018 review Oceana Gold (OGNZL) has provided a report to both the Hauraki
District and Waikato Regional Councils (the Councils), attached as Appendix A, that
summarises its review of the Bond Quanta for the Rehabilitation and Closure Bond
and the Capitalisation Bond.

2

Background

A very detailed report was presented to Council at its 30 November 2016 meeting
reporting on the rehabilitation and closure bond(s) (Document #F1628593). A report
on the Capitalisation Bond was presented to Council in April 2017 as part of the
Planning and Environmental Services monthly report.
All of the bonds, other than the Water Permit Bond, are held jointly by HDC and WRC
and the schedule of works in the rehabilitation and closure plan relate to the separate
consent conditions. The capitalisation bond relates to the Martha Trust which has
appointees from both Councils and Iwi. The Council trustees are appointed but no iwi
trustees have been appointed.
As a result of the EMMA consent granted in 1998 and the equivalent Waikato
Regional Council (WRC) consent granted at the same time, there are conditions that
require the consent holder to provide and maintain in the favour of the Councils a
rehabilitation and closure bond.
This bond effectively covers the costs of all rehabilitation works required for all the
OGNZL mining sites in Waihi that would enable the Councils to undertake all the
rehabilitation works identified in the rehabilitation and closure plan required to
achieve “closure” of the sites in the event that the Company exited the sites on 30
June the following year (in this case 30 June 2019).
The final closure criteria will always remain under development while additional
consents are granted, additional mining works are undertaken and rehabilitation
works are completed. The rehabilitation and closure plan is updated annually to take
account of these changes. Closure will be achieved when all the works scheduled in
the rehabilitation and closure plan at the cessation of mining have been completed to
the required standard. Completion of these works is estimated to be 13 years after
the cessation of mining.
As noted in the OGNZL review report the bonds were last fully reviewed on 2016. The
Councils agree that there has been little new works that would require rehabilitation
since then. In September 2017 the Councils agreed to roll over the arrangements
and quanta on the bonds. At the 2016 review Councils geotechnical expert and staff
had identified significant contingency sums in the rehabilitation and closure bond
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costings and these contingencies continue to be in place to cover Council for any
reasonably foreseeable risks over the next year.
The existing bond quanta for the Rehabilitation and Capitalisation Bond currently
comprise of the following:

Bond Type

Quantu
m
Amount
(NZ
dollars)

Expiry Date

Type

Institution
Held with

Rating
(entity
rating held
with and
last date of
rating)

Beneficiary

Capitalisation
Bond

10.4
million

01/07/2020

Bond
Deed

AA(Standard &
Poors
02/04/2018)

The Councils
or OCG (if not
called upon)

Rehabilitation
Bond

8.09
million

19/12/2019

Bond
Deed

HongKong and
Shanghai
Banking
Corporation
Ltd
HongKong and
Shanghai
Banking
Corporation
Ltd

AA(Standard &
Poors
02/04/2018)

The Councils
or OCG (if not
called upon)

Rehabilitation
Bond

24.8
million

01/07/2020

Bond
Deed

BNP Paribas
Bank

A (Standard
& Poors
11/03/2016)

The Councils
or OCG (if not
called upon)

Rehabilitation
Bond

8.345
million

01/07/2020

Bond
Deed

HongKong and
Shanghai
Banking
Corporation
Ltd

AA(Standard &
Poors
02/04/2018)

The Councils
or OCG (if not
called upon)

Water Rights
Bond

$2.4
million
(interest
accruing)

24/07/2026

Cash

Trustees –
OG – Bernie
O’Leary
WRC – Mike
Garrett
Public Trust
(as
Administrators
of the Trust)

AA
(Fitch
Ratings
Outlook is
stable
22/05/2018)
Money held
is
guaranteed
by the NZ
Government

Forfeited to
WRC should
the Company
abandon the
project (but
available for
Rehabilitation)
or refunded if
not used.

Totals ($m)
Capitalisation
Bond

$10.4
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Rehab Bond
Total Bonds

3

$43.635
$54.035

Proposed Quanta

The Company is recommending a reduced bond quantum for the Rehabilitation and
Closure Bond this year. In summary the Company proposes a Rehabilitation Bond
Quantum of $43,360,000 down from $43,480,000 last year and a Capitalisation Bond
of $5,050,000.
The Councils set the bond quanta last year as Rehabilitation Bond quantum of
$43,480,000 and a Capitalisation Bond quantum of $10,400,000.
Rehabilitation and Closure Bond
The Bond Review submitted by OGNZL also contained an updated schedule of
quantities and costs for all the required works scheduled in the rehabilitation and
closure plan. Having reviewed the Bond Review documents provided by Oceana Gold
(OGNZL) staff are satisfied that the quanta proposed take into account the necessary
factors including:
 The completed interim works on the North Wall
 New works that may be required (lake water quality mitigation)
 Reviewed inflation on the past and proposed works costings
 Discount rates.
In terms of the bond cover, if the Councils call in the bond it is likely to be on the
basis that the Company has exited the site and the Councils will call in the full
amount immediately. The Councils will then invest most of the bond for varying
periods (1 to 13 years) as it would take some time to establish the
framework/structure/contracts around the works needed. During that period a
proportion of the bond amount would be invested and return interest sums to the
Councils which would cover any inflationary costs and give an estimated net interest
return.
The proposed reduction in the Rehabilitation Bond is due to the completion of some
of the remediation works required on the north wall but this reduction is offset by
additional increased lake water treatment and inflation and discount rate adjustments
on the closure works required. Overall, there is a moderate proposed reduction of
$120,000 for the Rehabilitation Bond. Given the rehabilitation that has occurred to
the North Wall and also given the water rights bond will likely provide for an
additional $60,000-$90,000 over the 2018 calendar year, we are of the opinion that
the proposed reduction in the Rehabilitation Bond quantum is acceptable. WRC
advise that given the short time frame for this assessment there has not been time
for its assessment of whether the additional lake water quality costs are sufficiently
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funded. This assessment will occur as part of next year’s bond quanta assessment
once the outcome of the consent process for Project Martha is known.
Once again the Rehabilitation Bond sum is based on the individual P80 estimate for
the base and risk cost to generate a more conservative sum. A contingency sum has
been calculated ($3.0) by assuming that the total cost (assessed on the median
value of its component parts) is calculated at the P80 value. That means that rather
than the total being the median value of all the works, it is a sum that has an 80%
chance of exceeding the value of the works required (rather than a 50% chance
based on a median value). Staff remain in discussions with the Company over the
use of the P80 for rehabilitation bonds or whether another P value should be used
e.g. P90 or P95. We are however of the view that the P100 is not a practical option
given the unrealistic figure it would result in which is not the intention of the bond
requirements. Due to other matters taking Company staff’s attention and HDC and
WRC staff workloads this matter was not progressed this year and will be looked into
and discussed further with the Company as part of the 2019/20 rehabilitation and
closure bond review.
Capitalisation Bond – Martha Trust
The capitalisation bond is currently $10.4m. In the 2016 review the Company
recommended a reduced bond quantum for the Capitalisation Bond of $5.34m on the
basis that should the bond be called on, the Councils (or the Trust) would be able to
invest that sum for approximately 13 years before closure of the site could be
achieved and the Trust capitalised. For 2018 OGNZL is recommending $5.05m, a
further reduction of $.29m. In 2016 the Councils did not accept the reduced amount
choosing to set this bond quantum at the existing amount of $10,400,000. The
reasons for this position is that there remain a few outstanding matters previously
raised by the Councils that require addressing by the Company. These are:
1. Agreement on whether the water treatment plant is to remain still needs to be
confirmed. This process requires agreement with HDC as the potential owners
of the water treatment plant upon the completion of rehabilitation. This process
is still being worked through with HDC (Infrastructure staff) and the Company.
A potential solution to this is to provide for both scenarios (ie: as if the Water
Treatment Plant were to go to HDC, and if it does not) and set the bond amount
for this part of the assessment at the higher value.
2. We have requested that the Company provide documentation from a suitably
qualified insurance assessor assessing the costs of the insurances that are
detailed in the Capitalisation review. Further to this, confirmation of what
insurances are available within the current insurance environment is also
required.
3. The consent conditions are clear as to which pieces of land are to be vested into
the Trust but there does remain some land where there is some uncertainty as
to whether it will be vested into the Trust or not. The consent conditions require
the land to be put into escrow which has not yet occurred. Clarification on these
matters is required.
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4. Consent conditions relating to the required insurances are unclear as the
wording of existing consent conditions needs to be aligned (e.g. the requirement
for Special Risk Insurance remains on current HDC consents but does not exist
on other WRC consents where instead a more general requirement for
insurances is specified).
While undertaking the assessment and processing of the Project Martha consents the
Councils (staff) have reached the opinion that sometime into the future the Martha
Trust deed and the provisions relating to the Trust in the various consents will need
to be reviewed and updated. Any review would need to include the appointed
Trustees. There are a number of matters that may be relevant to such a review:
 The land to be vested into the Trust
 LINZ ownership of part of the open pit (and therefore the lake) – this could be
an issue in terms of the Trust’s decision making.
 Ownership of the water treatment plant
Staff will assess these matters in the future and and prepare reports for the Councils
and the Trust.
Discussion
Project Martha is currently being progressed with the outcome of consent processes
likely to be known at the end of the year. Should the consent be granted there will
need to be a revised Rehabilitation and Closure plan developed to include matters
such as the Martha 4 pit works on the North Wall, the planned portals in the pit and
the TSF2 crest raise.
If the project Martha project does not proceed the current mine life is expected to be
late 2019. An extensive exploration programme is currently underway. We see no
indications that the Company is looking to exit the site in the short term ie: 2 years
and in fact if Project Martha goes ahead then a further 12 years of mining is
anticipated.
In the event of the site closing the Company would still need to undertake
rehabilitation and closure of the site. In this instance it would be unlikely that the
bonds would be called upon as the Company would still exist and be required to
complete all rehabilitation and closure obligations. If the Company were to remain in
existence and have good standing with their bank(s) (ie: retain the ability to borrow
money) then calling upon the bonds would be a scenario the Company would likely
want to actively avoid.
In our opinion there currently exist two scenarios where the bonds would be called
upon by the Councils. These are if the Company was adjudged bankrupt or if the
Company remains but in effect is a shell Company, and does not complete the
rehabilitation and closure requirements despite relevant RMA processes eg:
enforcement action. These two scenarios are only likely to occur if the price of gold
drops dramatically or the Company is unable to obtain funding from banks for
existing mining activities. The price of gold and silver has fluctuated to some degree
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over the last few years but not dramatically and therefore the scenario of potential
bankruptcy in the current economic climate under these circumstances, is not
considered likely. Under either of these scenarios the bonds would be called upon by
the Councils with the Capitalisation sum likely to be invested until the Trust comes
into effect upon closure of the site (currently projected to be some 13 years from the
start of the rehabilitation).
For the Councils we consider that the bigger risk is if the Company takes on too much
debt or has an existing resource (eg: mine) that soaks up all equity within the
Company. I consider that this scenario is the more likely to occur than the price of
gold significantly decreasing over the next 12 months or so. OceanaGold Ltd is a
small company within the mining and exploration scene with four working mines and
two prospects on their books. The working mines are Waihi, Macraes, Haile in the
USA and Didipio in the Philippines. Other mining interests are in Southeast Asia,
South America and New Zealand. We note that the Company also has other interests
in Canadian based companies associated with exploration activities in Canada and the
USA. Of note is the Company’s current involvement at the Reefton Mine (NZ) which
is currently undergoing rehabilitation and closure.
The Company is no longer listed on the NZ share market. The Company remains a
listed Company on the Toronto and Australian Stock exchanges and as such is
required to regularly report on its activities. There are no other activities that I am
aware of that raises any issues to warrant a mention in this report.
Overall, we consider that there remains a very small risk of the Company going
bankrupt if the price of gold and silver were to drop dramatically or if their share
price drops significantly over the next nine months or so. In any event we are of the
view that the current quanta suffice for the remediation required at the site to enable
closure and any long term costs associated with the Trust.
Bond Terms
OGNZL is required to have the specified bonds in place at all times. Over the past few
years the Council’s and OGNZL (and previously with NWG) have agreed to have the
bond terms extended beyond 1 year and the practice has been to have the bond
terms cover between 2-3 years. This is not a requirement of the consents.
Staff will be seeking OGNZL agreement to have the bond terms extended to June
2021 as part of this review.

4

New deliverable

This is not a new deliverable but rather an update on existing requirements.
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5

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment
Tool and therefore is not considered significant under the Significance and
Engagement Policy 2014.

6

Budget Implications

There are no budget implications resulting from the report resolutions.

7

Recommendation

Staff recommend that the Rehabilitation and Closure Bond quantum be confirmed as
$43.36m for the 2018/19 year and that the Capitalisation Bond quantum be set at
$10.4m for the 2018/19 year; this recommendation is made despite the OGNZL’s
review/request for the quantum to be set at $5.05m given the matters that need to
be resolved (in particular the insurance requirements that the Martha Trust will need
to ensure that the sites are adequately maintained once closure is completed.
Staff will also seek the expiry dates on the bond documents be extended to June
2021.

Mark Buttimore
Strategic Projects Planning Manager
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Appendix A
Bond Quanta Review Letter
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Decision Report
To:

Mayor and Councillors

From:

Group Manager Corporate Services

Date:

Monday, 22 October 2018

File reference:

Document: 2478031

Portfolio holder:

Mayor

Meeting date:

Wednesday, 31 October 2018

Subject:

LGFA 2018 AGM Decisions

Recommendation:
THAT the report be received, and
THAT Council recommend that the directors John Avery and Michael Trimmer be reappointed
as directors, and
THAT Council recommend that Hamilton City Council and Tauranga City Council be
reappointed as nominating local authorities, and
THAT Council recommend that the LGFA Foundation Policy be amended per the attachment,
so as to allow for lending to CCO’s where the parent council(s) guarantees the lending to
that CCO.

1

Purpose

To seek Council’s direction as to how it would like its vote cast at the Local Government
Funding Agency (LGFA) annual general meeting.

2

Background

Council is a shareholder in the LGFA which is the main lender to local authorities in New
Zealand. All of Council’s $49 million of external borrowing is with LGFA.
As per the appendices, Council has the opportunity to vote on reappointing two directors, and
also to reappoint two nominating local authorities.
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LGFA is also seeking to change its Foundation Policy to allow lending to CCO’s where the CCO’s
parent council(s) provide a guarantee to LGFA in respect of those borrowings.
A copy of the Notice of AGM is attached as Appendix A. This contains background and more
detail on the directors and on the proposed changes to the policy.
A marked up copy of the changes proposed to the Foundation Policy is attached as Appendix B.

3

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the public.

4

Recommendation

Staff recommend that Council vote to reappoint the directors John Avery and Michael Trimmer,
and
Staff recommend that Council vote to reappoint Hamilton City Council and Tauranga City
Council as nominating local authorities, and
Staff recommend that Council vote to amend the LGFA Foundation Policy per the attachment,
so as to allow for lending to CCO’s where the parent council(s) guarantees the lending to that
CCO.

Duncan Peddie
Group Manager – Corporate Services
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NEW ZEALAND LOCAL GOVERNMENT FUNDING AGENCY LIMITED
NOTICE OF ANNUAL MEETING

Notice is given that the 2018 annual meeting of shareholders of New Zealand Local Government Funding
Agency Limited ("Company" or "LGFA") will be held at the Bolton Hotel, 12 Bolton Street, Wellington on
21 November 2018 commencing at 2:00pm.
BUSINESS
1.

FINANCIAL STATEMENTS AND REPORTS: To receive and consider the financial statements of the
Company for the year ended 30 June 2018 together with the directors' and auditor's reports to
shareholders.

2.

ELECTION OF DIRECTORS
In accordance with clause 3.3 of the SHA, John Avery retires by rotation and, being eligible, offers
himself for re-election as an Independent Director.
In accordance with clause 3.3 of the SHA, Michael Timmer retires by rotation and, being eligible,
offers himself for re-election as a non-Independent Director.
Accordingly, to:
(a)

Re-elect John Avery as an Independent Director of the Company, by way of Ordinary
Resolution;

(b)

Re-elect Michael Timmer as a non-Independent Director of the Company, by way of
Ordinary Resolution.

(See Explanatory Note 2)
3.

ELECTION OF NOMINATING LOCAL AUTHORITIES
In accordance with clause 4.6 of the SHA, Hamilton City Council and Tauranga City Council retire
by rotation. Hamilton City Council and Tauranga City Council being eligible, offer themselves for
re-election.
Accordingly, to:
Re-elect Hamilton City Council
as a Nominating Local Authority, by way of Ordinary Resolution.
Accordingly, to:
Re-elect Tauranga City Council
as a Nominating Local Authority, by way of Ordinary Resolution.
(See Explanatory Note 3)

4.

CHANGES TO FOUNDATION POLICIES
In accordance with clause 5.1(c) of the SHA, to approve, by way of Ordinary Resolution, the
amendments to the foundation policies of the Company ("Foundation Policies") as explained in
Explanatory Note 4.
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2

5.

GENERAL BUSINESS
To consider such other business as may properly be raised at the meeting.

Please refer to the explanatory notes that accompany this notice of meeting.

By order of the board:

Craig Stobo, Chairman
24 September 2018

ORDINARY RESOLUTIONS: Ordinary resolutions are resolutions approved by a simple majority of more than
50% of the votes of the shareholders entitled to vote and voting at the annual meeting.
SHAREHOLDERS ENTITLED TO ATTEND AND VOTE: Pursuant to section 125 of the Companies Act 1993, for
the purposes of voting at the annual meeting, those registered shareholders of the Company as at 9.00am
on Wednesday 21 November 2018 shall be entitled to exercise the right to vote at the meeting.
CAPITALISED TERMS: Unless otherwise defined in this notice, capitalised terms have the meanings given to
them in the SHA.

Council Agenda - 31-10-18

Page 79

3
EXPLANATORY NOTES
EXPLANATORY NOTE 1 - PROXY VOTE
A shareholder entitled to attend and vote at the meeting is entitled to appoint a proxy to attend and vote
instead of the shareholder. The proxy need not be a shareholder. To be effective, a copy of the proxy form
must be received by the Company at Level 8, City Chambers, 142 Featherston Street, Wellington 6145 not
later than 48 hours before the start of the meeting.
A corporation may appoint a person to attend the meeting as its representative in the same manner as that
in which it could appoint a proxy.

EXPLANATORY NOTE 2 - ELECTION OF DIRECTORS
The SHA provides that, beginning at, and including, the annual meeting for 2013, two Directors comprising
one Director who is an Independent Director and one Director who is not an Independent Director shall
retire from office at the annual meeting of the Company in each year. The Directors to retire shall be that
Independent Director, and that director who is not an Independent Director, who have been longest in
office since their last election. If two or more relevant Directors were last elected on the same day, the
Directors to retire shall (unless they otherwise agree among themselves) be determined by lot. A retiring
Director is eligible for re-election.
In this case, John Avery (being an Independent Director) who has been longest in office since being reelected on 24 November 2015 (Linda Robertson having been elected on 24 November 2015, Philip CoryWright having been re-elected on 24 November 2016, Craig Stobo having been re-elected on 21 November
2017 and Anthony Quirk having been elected on 21 November 2017) and Michael Timmer (being the only
Director who is not an Independent Director) shall retire by rotation at this annual meeting. John Avery
and Michael Timmer, being eligible, offer themselves for re-election.
The following biographies have been provided by the candidates;
John Avery Biography
John is a professional director with extensive experience across a range of business and industry sectors.
He is a very experienced director, chair and committee chair. He has particular experience with both Council
Controlled Organisations and Co- Operative style companies. Currently along with LGFA he is a director of
Strategic Pay Ltd and Fund Managers Auckland Ltd
Former directorships include; The Warehouse Group Ltd, Independent Timber Merchants Ltd (ITM), NSM
Contracting Ltd (a North Shore City Council CCO), Regional Facilities Auckland, Aotea Centre Board (an
Auckland City Council CCO), Office Products Depo Ltd, Americas Cup Village Ltd (an Auckland City Council
CCO), The New Zealand Guardian Trust Company Ltd, The Lawlink Group Ltd and The Royal New Zealand
Ballet. He is also involved with several charities including The New Zealand School of Dance. Prior to
becoming a fulltime director nine years ago, John was a commercial lawyer and former Managing Partner
and Chair of an Auckland based law firm.
He is a Chartered Fellow of the Institute of Directors in New Zealand, a Barrister and Solicitor of the High
Court and remains an associate member of the New Zealand Law Society.

Michael Timmer Biography
Mike has over 10 years' experience in senior finance roles in Local Government having joined Wellington
Regional Council as Treasurer in January 2007.
He holds a Bachelor of Agricultural Science and a Bachelor of Business Studies degree both from Massey
University and is a certified Charted Accountant and an INFINZ (cert) professional.
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As Treasurer, his responsibilities include Treasury activities involving commercial paper issuance, bond
placement, standby facilities, interest rate risk management, balance sheet structure, security
documentation, funding and optimising subsidiary company borrowings. Other responsibilities include risk
management, insurance, business assurance (internal audit), and managing Council’s WRC Holdings board.
He has also been acting Chief Financial Officer for the council for around two years in total. Previous roles
have involved Treasury and Accounting activities and working in the dealing room at Citibank for 5 years.
He has been active with local and sector CFO groups, has served on the initial Local Government Risk Agency
establishment group and the LGFA establishment committee. Mike has been involved with the
establishment of the LGFA initiating the idea and was one of the tight nine representatives setting up the
LGFA documentation. He has been on the Shareholders' Council since its inception where he was vice
chairman prior to taking up the LGFA directorship role.
Mike is a member of the Institute of Directors. He is Chairman of the Finance Committee of Physiotherapy
New Zealand Incorporated and has been a director of the LGFA since 2015.

EXPLANATORY NOTE 3 - ELECTION OF NOMINATING LOCAL AUTHORITIES
The SHA provides that a Principal Shareholder may be appointed or removed as a nominator to the
Shareholders' Council ("Nominating Local Authority") at any time by an Ordinary Resolution, provided that
no more than nine Nominating Local Authorities may be so appointed. Each Nominating Local Authority,
and the New Zealand Government (for so long as it is a shareholder), may appoint one member of the
Shareholders' Council, and remove and replace any member so appointed, in accordance with clause 4.4 of
the SHA.
The SHA provides that, beginning at, and including, the annual meeting for 2013, the shareholders shall
ensure that two Nominating Local Authorities retire from office at the annual meeting of the Company in
each year. The Nominating Local Authorities to retire shall be those who have been longest in office since
their last election, and if two or more of those Nominating Local Authorities were last elected on the same
day, the Nominating Local Authority to retire shall (unless they otherwise agree among themselves) be
determined by lot. A retiring Nominating Local Authority is eligible for re-election.
In this case, Hamilton City Council, which was deemed to have been last elected as a Nominating Local
Authority on 7 December 2011, and Tauranga City Council, having been re-elected as a Nominating Local
Authority on 19 November 2013, are the Nominating Local Authorities who have been longest in office
since their last election (Western Bay of Plenty District Council having been re-elected as a Nominating Local
Authority on 25 November 2014, Tasman District Council having been re-elected as a Nominating Local
Authority on 24 November 2015, Auckland Council having been elected as a Nominating Local Authority on
24 November 2015, Wellington City Council having been re-elected as a Nominating Local Authority on 24
November 2016, Christchurch City Council having been elected as a Nominating Local Authority on 24
November 2016 Whangarei District Council having been re-elected as a Nominating Local Authority on 21
November 2017 and Bay of Plenty Regional Council having been re-elected as a Nominating Local Authority
on 21 November 2017). Accordingly, being the longest in office since their last election, Hamilton City
Council and Tauranga City Council shall retire by rotation at this annual meeting.
The Shareholders Council is comprised of between five and ten members. The New Zealand Government
can appoint a member and the remaining members are nominated by up to nine Nominating Local
Authorities. Following the retirement of Hamilton City Council and Tauranga City Council there are
currently two positions available.
Hamilton City Council offer themselves for re-election as a Nominating Local Authority.
Tauranga City Council offer themselves for re-election as a Nominating Local Authority.

Page 80

Council Agenda - 31-10-18

Page 81

5
EXPLANATORY NOTE 4 – CHANGES TO FOUNDATION POLICIES
This resolution seeks shareholders' approval for amendments to the Foundation Policies of the Company.
The current Foundation Policies of the Company are set out in schedule 1 to the SHA. Clause 5.1(c) of the
SHA provides that neither the Board nor any shareholder shall take or permit any action to cause any
alteration to any of the Company's Foundation Policies unless it is approved by Ordinary Resolution of the
Company's shareholders (or, if required by law, a Special Resolution).
There are two proposed changes to the Foundation Policies requiring shareholder approval by Ordinary
Resolution.
1. Measurement of council compliance with LGFA covenants at the group level:

Currently LGFA tests each council borrower's compliance with either the Foundation Policy or Lending
Policy covenants at the parent council level i.e. it excludes any debt, revenue or interest payments
made by a subsidiary entity from the calculations. This might not reflect the most accurate
representation of a council's financial position if the council delivers some of its services or activities
or holds assets through a subsidiary entity.
It is proposed that a council can apply to the LGFA Board to be tested at the group level rather than at
the parent level for compliance with LGFA covenants. It is important to note that:
•

The Foundation Policy Covenants (if the council had an external credit rating) or Lending Policy
Covenants (if no external credit rating) would still apply to the council regardless of being
measured on a parent or group basis.

•

The Senior Manager Credit and External Relationships would provide analysis and
recommendation to the LGFA Board for consideration as to whether they should approve the
request.

•

To provide certainty to the council, the testing at the group level would apply for the life of
the existing loans from LGFA.

•

We expect that this will apply to only a small group of councils and our current expectation is
that only Auckland Council would wish to have their covenants calculated at group level.

2. Lending to Council Controlled Organisations ("CCOs"):
Currently LGFA only lends to the parent council and not to any other related entities. This is not ideal
as;

•

•
•

Several councils borrow and on-lend to CCOs e.g. Christchurch City Council, New Plymouth
District Council, Rotorua District Council, Marlborough District Council and Auckland
Council have previously borrowed and on-lent to Christchurch City Holdings Limited, New
Plymouth Airport, Rotorua Regional Airport, Marlborough District Council Holdings and
Watercare respectively. The proposed changes will provide the councils with greater
flexibility in structuring their borrowing and on-lending activities.
LGFA cannot currently lend to multiple owned CCOs. While there are currently very few of
these entities which have borrowings, they may become established in the future e.g.
jointly owned water companies.
Dunedin City Council ("DCC") borrows via a CCTO subsidiary company, Dunedin City
Treasury Limited. This is one reason why DCC has not become a member of LGFA.

To ensure that LGFA does not bear any additional risk than that incurred with lending to a parent
council, it is proposed that LGFA could lend to a CCO provided;
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The parent council (or group of shareholding councils) of the CCO must each be a guarantor
of the loan in favour of LGFA.
LGFA will only lend to a CCO if:
o there is uncalled capital from the parent council that is at least equal to the financial
obligations of the CCO; or
o there is a guarantee from the parent council in respect of the CCO.
LGFA will undertake credit analysis on the CCO as well as the parent council.
The CCO would be subject to LGFA Board approval before borrowing.
The LGFA Board would apply bespoke financial covenants to the CCO taken into consideration
factors such as the ownership structure, cashflow and balance sheet quality and what activity
or services the CCO is delivering on behalf of the parent council shareholder(s).

Why is LGFA proposing these changes to the Foundation Policies?
We are proposing these changes because of feedback from member and non-member councils. LGFA
has built a successful track record of continuous improvement and evolving to meet council needs e.g.
short dated lending and bespoke lending.
Auckland Council delivers a large amount of services through Watercare and Auckland Transport and
is analysed on a group basis by the credit rating agencies.
There are some council members who currently borrow and on-lend to their CCO subsidiaries, so this
proposal will give them the option to streamline the borrowing process and provide more flexibility in
how they structure their borrowing.
Is there more risk for LGFA guarantors?
No as regardless of being measured on a group or parent basis the council must remain compliant with
the LGFA covenants and we have recourse over rates revenue as security.
No as a CCO who borrows from LGFA will have the benefit of a parent council guarantee or uncalled
capital. LGFA would negotiate lending documentation with each CCO and LGFA would undertake credit
analysis of the CCO as well as the parent council or councils.
Why would the LGFA Board grant bespoke covenants to CCOs?
While councils are very similar to each other, there can be significant differences between CCOs. In
addition, CCOs also do not have rates revenue. Therefore, the LGFA Board, following advice from LGFA
management and external legal advisors, would need to negotiate bespoke covenants with the CCO.
While covenants may vary between CCOs, the underlying recourse remains the uncalled capital or
parent guarantee.
Will the credit rating agencies and investors be concerned?
We don’t think these key groups will be concerned with measurement on a group basis rather than a
parent basis if requested. As outlined previously, all councils must remain compliant with LGFA
covenants and the underlying security remains unchanged.
We don't think they will be concerned with lending to CCOs as the guarantee retains the strength of
the LGFA structure e.g. Christchurch City Council has the same credit rating as Christchurch City
Holdings Limited ("CCHL") because of the uncalled capital that exists within CCHL. Lending to CCOs will
also diversify the LGFA lending book and could bring in new council members to LGFA.
Will this facilitate the establishment of separate water entities?
No and in fact we think this would strengthen the case for keeping any possible new water entities in
local government ownership as it allows lending to multiple owned CCOs. Any new water entity would
also benefit from borrowing at a lower cost of funds than in their own name. The bespoke covenants
for a water entity could possibly be set be higher than the current LGFA financial covenants so the
multiple owned water entities could borrow more and therefore reduce pressure on parent council
balance sheets.
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Could a Council Controlled Trading Organisation ("CCTO") borrow from LGFA?
Currently under section 62 of the Local Government Act 2002 a council cannot give any guarantee,
indemnity or security in respect of the performance of any obligation by a CCTO. For a CCTO to borrow
under this proposed structure, uncalled capital could be used, or the parent council could continue to
borrow from LGFA and on-lend to the CCTO.
Will the proposed changes make it easier for councils to borrow more or to avoid a covenant breach?
No as the LGFA Board approves the testing of a council at the group or parent level. The LGFA Board
will consider whether a move to testing at the group level will weaken the credit profile of the council
before deciding on the change. Regardless of the basis for measurement, the LGFA Board expects all
council borrowers to maintain sufficient headroom under the LGFA covenants.
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SCHEDULE 1
FOUNDATION POLICIES
(Clause 5.1)

All foundation policies may be reviewed annually by Principal Shareholders at the annual meeting
of Shareholders. Any alteration requires approval pursuant to clause 5.1.
Credit Risk
Lending Policy
All Local Authorities that borrow from the Company will:









Provide debenture security in relation to their borrowing from the Company and related
obligations, and (if relevant), equity commitment liabilities to the Company and (if
relevant) guarantee liabilities to a security trustee approved for the Company's creditors.
Issue securities (bonds / FRNs / CP) to the Company (iei.e. not enter into facility
arrangements).
Comply with their own internal borrowing policies.
Comply with the financial covenants outlined in the following table, provided that:

Unrated Local Authorities or Local Authorities with a long-term credit rating lower
than ‘A’ equivalent can have bespoke financial covenants that exceed the:

Lending policy covenants outlined in the following table with the approval
of the Board;

Foundation policy covenants outlined in the following table with the
approval of an Ordinary Resolution.

Local Authorities with a long-term credit rating of ‘A’ equivalent or higher will not
be required to comply with the lending policy covenants in the following table, and
can have bespoke financial covenants that exceed the foundation policy
covenants outlined in the following table with the approval of an Ordinary
Resolution.

Any Board or Ordinary Resolution approval of bespoke financial covenants will
only be provided after a robust credit analysis and any approval must also include
bespoke reporting and monitoring arrangements.
If the principal amount of a Local Authority's borrowings is at any time equal to, or greater
than, NZD 20 million, be a party to a deed of guarantee and an equity commitment deed
(in each case in a form set by the Company).
Lending policy

Foundation policy

covenants

covenants

Net Debt / Total Revenue

<175%

<250%

Net Interest / Total Revenue

<20%

<20%

Net Interest / Annual Rates Income

<25%

<30%

Liquidity

>110%

>110%

Financial covenant
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2

Total Revenue is defined as cash earnings from rates, grants and subsidies, user charges, interest, dividends, financial and other
revenue and excludes non government capital contributions (e.g. developer contributions and vested assets).
Net debt is defined as total debt less liquid financial assets and investments.
Liquidity is defined as external debt plus committed loan facilities plus liquid investments divided by external debt.
Net Interest is defined as the amount equal to all interest and financing costs less interest income for the relevant period.
Annual Rates Income is defined as the amount equal to the total revenue from any funding mechanism authorised by the Local
Government (Rating) Act 2002 together with any revenue received from other local authorities for services provided (and for which the
other local authorities rate).
Financial covenants are measured on Council only basis and not consolidated group. basis, unless requested by a Local Authority
and approved by the Board.

During the initial three years of operation the Auckland Council will be limited to a maximum of 60%
of the Company's total Local Authority assets.(including Council-Controlled Organisation ("CCO"))
assets. After three years Auckland Council will be limited to a maximum of 40% of the Company's
total Local Authority (including CCO) assets.
No more than the greater of NZD 100 million or 33% of a Local Authority's or CCO's borrowings
from the Company will mature in any 12 month period.
Subject to implementation of any amendments or other actions considered necessary, advisable
or expedient by the Board and the approval of the Board in relation to the relevant CCO (which
may be a Council-Controlled Trading Organisation ("CCTO")), an approved CCO may borrow from
the Company provided that:
▪ The CCO is a "council-controlled organisation" as defined in section 6 of the Local
Government Act 2002;
▪ Each Local Authority that holds voting rights or rights of appointment in the CCO is a "CCO
Shareholder";
▪ Each CCO Shareholder provides a guarantee in respect of the CCO in favour of the
Company and/or there is sufficient uncalled capital within the CCO to meet the financial
obligations of the CCO;
▪ Each CCO Shareholder provides equity commitment liabilities to the Company, guarantees
liabilities to a security trustee approved for the Company's creditors, and provides
debenture security for its equity commitments to the Company and guarantee liabilities to
the security trustee;
▪ Each CCO Shareholder complies with Lending policy financial covenants or Foundation
policy financial covenants required by the Board;
▪ The CCO complies with any covenants required by the Board; and
▪ If required by the Board, the CCO will grant security in favour of the Company (which may
be subject to any intercreditor arrangements acceptable to the Board).
Cash and Liquid Investment Policy
The Company will only invest in NZD senior debt securities, money market deposits and registered
certificates of deposits within the counterparty limits outlined in the following table.
New Zealand Local Authority and CCO securities are excluded from the Company's cash and
liquidity portfolio.
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3

Counterparty1

S & P Credit Rating or

Maximum %

equivalent (Short-term /

Limit (Total Cash

long-term)

+ Liquid Assets)

Maximum

Maximum

New Zealand

term

Dollar

(years)

counterparty
Limit
(millions)
No longer
than the

NZ Government
or RBNZ2

N/A

100%

Unlimited

longest
dated LGFA
maturity on
issue

Category 2

Category 3

Category 4

A1+ / AAA

80%

200

3

A1+; A1 / AA+

80%

150

3

A1+;A1 / AA

80%

150

3

A1+;A1 / AA-

80%

125

3

A1+; A1 / A+,

60%

NZ Registered Bank

125

1

Other Issuers

30

1

The maximum individual counterparty limit (excluding the NZ Government) cannot be greater than 100%
of Accessible Capital. Accessible Capital is defined as issued and paid capital plus retained earnings
plus issued and unpaid capital plus outstanding borrower notes.

Derivative Policy
The Company will only enter into derivative transactions with the New Zealand Debt Management
Office as counterparty.
Market Risk
The Company's total 12 month forecast portfolio PDH (Partial Differential Hedge) Limit is $40,0003.

1

Category 2, 3, and 4 counterparties do not include the RBNZ or the NZ Government.

2

At least 20% of the portfolio must be held at the RBNZ or invested in NZ Government securities.

3

PDH risk measures the sensitivity of a portfolio to a one basis point change in underlying interest rates. For example, a PDH of

$40,000 means that the portfolio value will fall by $40,000 for a one basis point fall in interest rates. The PDH limit will be set at
.0025% of the 12 month forecast portfolio amount until this forecast reaches $1 billion, following which this $40,000 limit applies.
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4

The Company's total portfolio Value at Risk (VaR) daily limit is $400,0004.
Foreign exchange risk policy
The Company will take no foreign exchange risk.

Operational Risk
The Company will outsource the following functions to the New Zealand Debt Management Office
as follows:

Hedging – New Zealand Debt Management Office is the LGFA interest rate swap
counterparty.
Dividend policy
The policy is to pay a dividend that provides an annual rate of return to Shareholders equal to the
Company's cost of funds plus 2.00% over the medium term, recognising that, to assist in the startup period, the initial expectation is for no dividend for the part period to 30 June 2012, and for a
dividend equal to 50% of the target dividend in the two periods to 30 June 2014 to be paid.
Thereafter, the intention is to pay at least the full target dividend until the target dividend return is
achieved as measured from commencement, including consideration of the time value of money at
the target annual rate of return.
At all times payment of any dividend will be discretionary and subject to the Board’s legal obligations
and views on appropriate capital structure.

4

VaR measures expected loss for a given period with a given confidence. For example, 95% confidence, daily VaR of $250,000

means that it is expected that the portfolio will lose $250,000 on 5% of days. i.e. 1 day in 20 the portfolio value will decrease by
$250,000.
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Decision Report
To:

Mayor and Councillors

From:

Group Manager- Community Services and Development

Date:

Tuesday, 23 October 2018

File reference:

Document: 2477827
Appendix A: 2477827

Portfolio holder:

Councillor Toby Adams- Community Growth

Meeting date:

Wednesday, 31 October 2018

Subject:

Hauraki Rail Trail Charitable Trust Deed Changes

Recommendation:
THAT the report be received, and
THAT Council approves the requested amendments to the Hauraki Rail Trail Charitable Trust
Deed as contained in Appendix A.

1

Purpose

The purpose of the report is for the Council to consider the approval of requested amendments
to the Hauraki Rail Trail Charitable Trust Deed.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

The original Trust Deed was adopted in 2012, and was focused on the establishment of the
Trust.
The amendments requested by the Trust reflect the current operations of the Trust without the
establishment focus and include minor changes to enable more streamlined operations for
some processes.
As per section 23.2b of the original Trust Deed, Council's written permission is requested for
these amendments.

Page 1 of 4
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23. Alterations and Additions
23.1 Subject to clauses 5 and the rest of clause 23, the Board may resolve to amend any
provision of this Deed.
23.2
Any resolution to effect an alteration or addition must:
a.
passed by a majority of not less than two-thirds of the Trustees at a meeting of the
Board where not less than 21 clear days’ prior written notice of intention to move the
amendment is given to all the Trustees; and
b be approved in writing by all of the Settlors

3

Issue and options

Hauraki District Council, as one of the settlors of the Trust, is required to approve amendments
to the Hauraki Rail Trail Charitable Trust Deed.
Amendments to the Trust Deed include:
• Changes that reflect it is no longer an establishment deed - small changes throughout the
amended Deed
• Updating the current members of the Trust
• Addition of role of Deputy Chairperson
• New definition for 'signatories'
• An additional clause under 9.5 for when a trustee shall cease to hold office - "if the trustee
has been deemed by unanimous vote of the other Trustees to have the potential to bring the
Trust into disrepute"
• Allowance for meetings to be chaired in the absence of the Chairperson (12.1)
• Change to the signatures for the bank accounts (15.2)
The amended Trust Deed is attached as Attachment A and includes track changes to show the
proposed amendments.
The Trust's General Manager, Diane Drummond has advised that all but one Trustee has
supported the proposed changes, with one Trustee wishing to have noted her objection to the
provisions within Section 9 regarding the requirement to have Trustee appointments reconfirmed by the appointing body in writing when their term has expired.
The proposed changes have been through a legal review by Harkness Henry.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the Hauraki Rail Trail
Charitable Trust of Council’s decision.

5

Budget Implications

Changes to the Trust Deed will not alter Council’s financial commitments to the Trust
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Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
Community Growth Portfolio Holder and staff are recommending to Council that,
Council approves the requested amendments to the Hauraki Rail Trail Charitable Trust Deed as
contained in Attachment A.

Steve Fabish
Group Manager- Community Services and Development
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Appendix A: Hauraki Rail Trail Charitable Trust Deed (Amended)
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Trust Deed Of Creating The Hauraki Rail Trail Charitable
Trust

1

T R U S T D EE D O F T H E
H AU R AK I
T R AI L CH AR I T AB L E T RU S T

R AI L

between
H AU R AK I DI S TRI C T CO UN CI L , TH AM E S
CO RO M AN DEL DI S TRI C T CO U NCI L an d
M AT AM AT A PI AK O DI S TRI C T CO UN CI L
( " Set t lor s" )
and
W AL TE R NG AK O M A NG AM AN EG R AEM E
O S BO RN E , TEE N A M AR E E CO RN ES , C
HRI S TO PHE R JO H N AD AM S , JI LL T AY
LO R, JO C ELE EN H EL EN K AR U, SHAUN
O’NEILL, BASIL MORRISON and S T R A T
P E T E R S W AL TE R NG AK O M A NG AM AN E
("Original Trust ees" )
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Trust Deed Of Creating The Hauraki Rail Trail Charitable
Trust

2

TRUST DEED CREATING OF THE HAURAKI RAIL TRAIL
CHARITABLE TRUST

Date:

20180

Parties
1.

HAURAKI DISTRICT COUNCIL, THAMES COROMANDEL DISTRICT COUNCIL
and MATAMATA PIAKO DISTRICT COUNCIL ("Settlors")

2.

GRAEME OSBORNE, TEENA MAREE CORNES, CHRISTOPHER JOHN
ADAMS,WALTER NGAKOMA NGAMANE, JILL TAYLOR, JOCELEEN HELEN
KARU, BASIL MORRISON, SHAUN O’NEILL and STRAT PETERS WALTER
NGAKOMA NGAMANE ("Original Trustees")

Background
A.

The Settlors have agreed to established a charitable trust to be known as the Hauraki
Rail Trail Charitable Trust in 2012.

B.

The Settlors wish established the Trust to own, operate, maintain, repair, develop and
facilitate the use and enjoyment of a cycleway (or cycleways) on the terms set out in
this the Original Trust DeedDeed.

C.

The Trustees are the current trustees of the Trust.

B.D.

The Trust was incorporated under the Charitable Trusts Act on 7 June 2012.

B.

The Original Trustees have agreed to act as the first Trustees of the Trust.

This deed records
1.

Interpretation

1.1

In this Deed unless the context otherwise requires:
"Balance Date"

means 30 June or any other date adopted from time to time by
the Trustees as the end of the Trust's Financial Year.

"the Board"

means the Board of Trustees of the Hauraki Rail Trail
Charitable Trust established by this Deed.

"Chairperson"

means the Chairperson who is the Trustee appointed in
accordance with clause 10.1 or, for the purpose of any
Committee meeting, the chair for that meeting pursuant to
clause 12.1.

"Charities Act"

means the Charities Act 2005 or any act passed in substitution
for that Act.

"Council Trustee"

means a Trustee appointed pursuant to clause 9.1.

“Cycleway”

means the public cycleway known as the Hauraki Rail Trail
together with its associated facilities (including, without
limitation, bridges, toilets and user information boards).
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Trust Deed Of Creating The Hauraki Rail Trail Charitable
Trust

"Deed"

3

means this deed including any amendments to it from time to
time.

"Financial Year" means any year or other accounting period
Balance Date.

ending

on

the

“Iwi”

means the following iwi: Ngati Maru, Ngati Paoa, Ngati
Whanaunga, Ngati Tamatera, Ngati Hako, Ngati Tara Tokanui
and Ngati Rahiri Tumutumu.

"Iwi Trustee"

means a Trustee appointed pursuant to clause 9.2.

"month"

means calendar month.

“Original Trust Deed” means the trust deed dated 2 March 2012 creating the Trust.
"Purposes"

means the charitable purposes of the Trust as set out in clause
5 of this Deed but subject to the limitation in clause 6.

"Region"

means the regions under the authority of the Hauraki District
Council, the Thames Coromandel District Council and/or the
Matamata Piako District Council.

"Report"

means a report prepared by the Board for the purpose set out
in clause 11.6 and containing the information required by
clause 11.7.

"Signatories"

means each Trustee and the Trust’s general manager.

"Tax Act"

means the Income Tax Act 2007 or any act passed in
substitution for that Act.

"the Trust Assets" means any real and personal property owned or held by the
Trustees on the trusts of this Deed from time to time including
such further money or property as may from time to time be
added by way of capital or income to be held by the Board
upon the Trusts, for the charitable purposes and with the
powers as set out in this Deed.
"the Trust"

means the charitable trust established by this Deed and known
as the Hauraki Rail Trail Charitable Trust.

"the Trustees"

means the trustee or trustees of the Trust for the time being
(including all or any of the Original Trustees who remain as
trustees and any additional or substituted trustees and both
Council Trustees and Iwi Trustees and for the avoidance of
doubt Council Trustees and Iwi Trustees have exactly the same
rights, obligations and duties unless specifically stated in this
deed).

1.2

Clause and other headings are for ease of reference only and shall not be deemed to
form any part of the context or to affect the interpretation of this Deed.

1.3

References to parties are references to parties to this Deed.

1.4

References to persons include references to individuals, companies, corporations,
firms, partnerships, joint ventures, associations, organisations, trusts, estates,
agencies of state, government departments, state-owned enterprises and municipal
authorities in each case whether or not having separate legal personality.
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Trust Deed Of Creating The Hauraki Rail Trail Charitable
Trust

1.5

Expressions defined in the main body of this Deed bear the defined meaning in the
whole of this Deed including the recitals.

1.6

References to clauses and recitals are references to clauses and recitals of this
Deed.

1.7

References to the singular include the plural and vice versa.

4

Any obligations not to do anything shall be deemed to include any obligation not to suffer, permit or cause
that thing to be done. References to statute include references to any regulations, orders or notices for the
time being in force made under or pursuant to such statute, and references to a statute include references
to all amendments to that statute or otherwise, and references to a statute or provision thereof include
references to any statute or provision for the time being in force passed in substitution for that statute or
provision thereof.

2.

EstablishmentTrust Deed

2.1

The Trustees, in exercise of their powers of variation in clause 23 of the Original Trust
Deed have resolved to amend the terms of the Original Trust Deed by replacing the
Original Trust Deed with this deed, which shall be the trust deed for the Trust from the
date of this deed on the basis that:
a.

The amendments comply with the requirements for variations contained in the
Original Trust Deed;

b.

No amendments have been made to clauses 5, 20, 22, 23 and 25 (although
they are now numbered clauses 5, 19, 21, 22 and 24 due to the deletion of the
previous clause 17); and

c.

The Trustees have adopted this new trust deed so that all variations can be
incorporated in a single document for ease of reference.

The Settlors settle the sum of $100.00 on the Trustees as an initial settlement on the
Trust.
2.12.2 The Trustees agree to continue to act as trustees of the Trust on the terms set out in this Deed.
2.22.3 The Trust shall comprise all Trust Assets which shall be held on trust by the Trustees
and shall be managed and administered on the terms set out in this Deed.
2.32.4 The Trust shall commence on the date of this Deed and shall continue until
terminated under clause 2524.

3.

Name of Trust

3.1

The Trust shall be known as the "Hauraki Rail Trail Charitable Trust".

4.

Office

4.1

The office of the Trust and the Board shall be at any place determined by the Board
from time to time.

5.

Charitable Purposes

5.1

The Board shall hold the Trust Fund on Trust for the charitable purpose of providing
benefits to the communities within the Region by operating, maintaining, repairing,
developing and facilitating the use and enjoyment of the Cycleway. This charitable
purpose shall include:
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5

5.15.2
a.

leasing and/or licencing land from any of the Settlors or any other party for use
by the Cycleway;

b.

developing and constructing extensions and additions to the Cycleway
including, without limitation:
i.

An extension to the Cycleway from Kaiaua to Kopu; and

ii.

Additions and detours from the Cycleway to sites of interest close to
the Cycleway;

c.

maintaining all of the Cycleway;

d.

ensuring that the Cycleway is developed and maintained to the standard
required for it to be included in the Nga Haerenga/National Cycleway network;
and

e.

raising funds to carry out and complete any of these charitable purposes.

5.25.3 In interpreting the terms of this Deed:
a.

the charitable purposes in clause 5.1 shall take precedence;

b.

all other purposes shall be pursued to further the charitable purposes; and

c.

the Board shall have regard to the rights and responsibilities of the Iwi as
mana whenua of the land to be used for the Cycleway

5.35.4 In carrying out its Purposes, the Trust must take reasonable steps to protect any
areas of spiritual and cultural significance to tangata whenua on any land where the
Cycleway operates.

6.

Limitation on Purposes

6.1

The Purposes of this Trust may not extend to any matter or thing which is not
charitable within the meaning of the Tax Act or the Charities Act or not carried out
within New Zealand.

7.

Powers

7.1

The Trustees shall in addition to all other powers conferred by law have the widest
possible powers and discretions to achieve the Purposes of the Trust and shall be
empowered to exercise all the rights, powers and privileges and may incur all the
liabilities and obligations of a natural person of full age and capacity.

7.2

Subject to the provisions of this Deed, the Trustees shall have all powers over and in
respect of the Trust and the Trust Assets which they could exercise if they were the
absolute and beneficial owners of the Trust Assets. In particular, without derogating
from the foregoing and subject to the provisions of this Deed, the Trustees shall have
full and absolute power to do the following:
a.

To raise money by all means and in particular to solicit, receive and enlist
financial or other aid from individuals and organisations, including gifts and
bequests from individuals and organisations, and to conduct fundraising
activities;

b.

To promote and further the Purposes by the publication and distribution of
papers, journals and other publications and by advertising in any medium or
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by any other means;
c.

To make such payments, grants, loans or provide such other financial
assistance to any person on such terms and conditions as the Trustees think
proper;

d.

To enter into any arrangements with any government, public or local authority
or private person (whether incorporated or not) that may seem conducive to
the Purposes and to obtain from any such party any rights, privileges or
concessions which the Trustees may think is desirable to obtain, and to carry
out and to comply with any such arrangements, privileges, rights and
concessions;

e.

To purchase, sell, lease, or otherwise deal with the Trust Assets on such
terms and conditions as the Trustees think fit;

f.

To maintain the Trust Assets;

g.

To provide such amenities as considered necessary;

h.

To operate any lawful trading activity;

i.

To borrow money or provide guarantees on such terms, conditions or security
(including mortgages) as the Trustees consider appropriate;

j.

To invest or lend money on such terms as the Trustees decide and to vary
such loans or investments from time to time;

k.

To subscribe for, pay up and accept shares in any limited liability company
and to purchase or otherwise acquire and hold shares in such companies and
to join in and become a member of any partnership, joint venture or other
business enterprise of which the Trustees approve. This includes the power
to act as a shareholder and exercise all powers of a shareholder;

l.

To employ and act as a good employer towards any person engaged to carry
out the services of the Trust with power to dismiss such person as necessary;

m.

To contribute to any tax charity (as defined in the Tax Act) having substantially
similar purposes as the Purposes;

n.

To receive from the New Zealand Government or any council, board or body
under the jurisdiction thereof or any other government, state or national body
or any international organisation, any grant, subsidy or payment whatsoever in
order to further the Purposes;

o.

To charge any person for use of the Trust Assets such charges as may be
fixed by the Trust;

p.

To join with any other person, group, body or organisation under such
arrangement as the Trustees think fit to provide for the charitable purposes;

q.

To pay all or any of the reasonable expenses incurred in and in connection
with the establishment, incorporation and running of the Trust;

r.

To insure against loss or damage by any cause whatsoever any insurable
property forming part of the Trust Assets, and to insure against any risk or
liability against which it would be prudent for a person to insure if he were
acting for himself, for such amounts and on such terms as the Trustees may
from time to time think fit;
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s.

To enter into contracts with any other person for the purposes of managing
and operating the Trust;

t.

To instruct agents and consultants to act in relation to the Trust Assets or
assets intended to be acquired by the Trust;

u.

To do the above things as principal, agent, contractor, trustee or otherwise
and by or through agents, trustees or otherwise and either alone or in
association with others.

v.

To appoint committees as expedient to carry out the Purposes. Members of
any committee need not be Trustees.

7.3

None of the powers conferred on the Trustees by this clause shall otherwise be
deemed subsidiary or ancillary to any other power or authority and the Trustees shall
be entitled to exercise all or any of the said powers and authorities independently of
any other or others of them. In the event of any ambiguity this provision shall be
construed so as to widen and not restrict the powers of the Trustees provided however
that at no time shall any provision be construed so as to detract from the charitable
purposes of the Trust.

8.

Number of Trustees

8.1

The number of Trustees shall be not less than three nor more than six. If at any time
there are less than three Trustees the powers of appointment in clause 9.1 must be
exercised to increase the number of such Trustees to three as soon as is reasonably
practicable. The remaining Trustees shall be entitled to act until the number of
Trustees appointed is so increased and no act or decision of the Trustees shall be
called into question on such account provided that such actions are limited to
essential administrative matters only.

9.

Appointment and Removal of Trustees

9.1

Three Council Trustees shall be appointed as follows:

9.2

9.3

a.

the Hauraki District Council shall have the power to appoint one Trustee and
to remove any Trustee it appoints;

b.

the Thames Coromandel District Council shall have the power to appoint one
Trustee and to remove any Trustee it appoints;

c.

the Matamata Piako District Council shall have the power to appoint one
Trustee and to remove any Trustee it appoints; and

Three Iwi Trustees shall be appointed as follows:
a.

one Iwi Trustee shall be appointed by the Iwi holding mana whenua between
Thames and Hikutaia until such time as the Cycleway has been extended to
include a section from Kaiaua to Kopu from which time this Iwi Trustee shall
be appointed by the Iwi holding mana whenua between Kaiaua and Hikutaia;

b.

one Iwi Trustee shall be appointed by the Iwi holding mana whenua between
Tirohia and Te Aroha; and

c.

one Iwi Trustee shall be appointed by the Iwi holding mana whenua between
Hikutaia and Tirohia and between Paeroa and Waihi.

A person can only be appointed as a Trustee if they have one or more of the following
attributes :
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8

a.

an understanding of governance issues;

b.

business experience relevant to the development of tourism and/or the
operation of a public cycleway;

c.

sound judgement;

d.

intellectual ability;

e.

a high standard of personal integrity;

f.

the ability to work as a member of a team; and/or

g.

an understanding of tikanga Maori and the significance to the Iwi of the land to
be used for the Cycleway.

At the first annual meeting to be held three years after the date of this Deedthe
Trust’s incorporation and at every second annual meeting after that:
a.

the longest serving Council Trustee shall retire; and

b.

the longest serving Iwi Trustee shall retire;

provided that if two or more Council Trustees or two or more Iwi Trustees have
served as trustees for the same length of time, the Trustee or Trustees (as the case
may be) to retire shall be determined by lot. A trustee who is required to retire
pursuant to this clause can be re-appointed. There is no limit to the number of times
a trustee can be re-appointed.
9.5

9.6

A Trustee shall cease to hold office if the Trustee:
a.

is automatically removed pursuant to clause 9.4;

b.

resigns as Trustee by giving written notice to the Chairperson;

c.

dies while holding office as a Trustee;

d.

becomes bankrupt or enters into any composition or scheme or arrangement
with his or her creditors;

e.

is convicted of an indictable offence without right of further appeal;

f.

becomes subject to a personal order or a property order under the Protection
of Personal and Property Rights Act 1988;

g.

is removed by the Council which appointed that Trustee pursuant to clause
9.1;

h.

becomes disqualified to be an officer of a charity in accordance with the
Charities Act;

i.

has been deemed by unanimous vote of the other Trustees to lack the
attributes required of the Trustees as specified in clause 9.3; and/or

i.

has been deemed by unanimous vote of the other Trustees to have the
potential to bring the Trust into disrepute.;

The Trustees shall record in the minute book of the Trust every appointment,
reappointment, removal or cessation of office of any Trustee and shall notify the
Charities Commission of all changes of Trustees in accordance with the Charities Act.
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9.6

10.

Appointment and Election of Officers

10.1

The Trustees shall appoint one of their number to be the Chairperson of Trustees.

10.110.2

The Trustees shall appoint one of their number to be the Deputy Chairperson of Trustees.

10.210.3 The Trustees shall annually appoint a Secretary to hold office until the
appointment is revoked by the Trustees.
10.310.4 The Trustees shall annually appoint a Treasurer to hold office until the
appointment is revoked by the Trustees.
10.410.5

The Secretary and Treasurer may be the same person.

10.510.6 Only the Trustees are eligible to be an officer of the Board. Any officer of the
Board shall automatically cease to hold office upon ceasing to be a Trustee.
10.610.7 A Trustee (other than the Chairperson) may resign from an office to which that
Trustee has been appointed, without resigning as a Trustee.

11.

Duties and Functions of the Board

11.1

The Board shall conduct the business and activities of the Trust in an open and
transparent manner.

11.2

The Board will set policies and resolve on courses of action and means of
implementation so as to achieve the Purposes.

11.3

The Board will monitor the activities of the Trust to ensure its assets are used as
effectively as possible to achieve the Purposes and to demonstrate to those bodies
and agencies which fund and support the Trust's activities that the funding and
support provided is being effectively applied and utilised.

11.4

The Settlors expressly declare that it is their intention that the Trust shall be a
perpetual trust but that the Trustees shall have power to:
a.

deal with the income derived from the Trust Assets in accordance with clause
11.5; and

b.

pay, appropriate or contribute such portion of the capital of the Trust Assets
towards the attainment of the Purposes as the Trustees consider prudent
taking into account the above intention;

provided that nothing in this clause shall restrict the powers of the Trustees pursuant
to clause 25 24 of this deed.
11.5

The Trustees shall stand possessed of the income derived from the Trust Assets
upon the following trusts:
a.

To pay or apply the same or any part of the current net annual income for or
towards the Purposes;

b.

To appropriate for any of the Purposes the whole or any part of the net annual
income arising from the Trust whether or not the same shall have been
received by the Trustees;

c.

To make or retain out of or charge against income in any income year any
payments, reserves or any provision of a capital nature for any of the
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Purposes or incidental to the exercise of any of the powers, authorities or
discretions conferred on the Trustees by this Deed in respect of the Trust
Assets;
d.

11.6

11.7

To accumulate the whole or any part of current net annual income derived by
the Trust by investing the same in the resulting income therefore to the intent
that the Trustees may elect either:
i.

To resort to any accumulated surplus for the same purposes and
subject to the same trusts and powers as set out in this Deed as for
income; or

ii.

To add any accumulated surplus as an accretion to the Trust Assets to
be held by the Trustees upon the same trusts and with the powers
declared in this Deed in respect of the capital of the Trust Assets.

At least 4 months before the Balance Date in each year the Board shall prepare a
Report and forward a written copy of that Report to:
a.

Hauraki District Council;

b.

Thames Coromandel District Council;

c.

Matamata Piako District Council; and

d.

any of the Iwi which request a copy of the Report from the Board.

Each Report shall include the following information:
a.

a copy of the Trust’s most recent annual return filed with the Charities
Commission as required by the Charities Act;

b.

the Trust’s proposed budget for the financial year following the next Balance
Date; and

c.

the Trust’s proposed work programme for the financial year following the next
Balance Date.

12.

Proceedings of the Board

12.1

All meetings of the Board shall be chaired by the Chairperson. Should the
Chairperson not be present, the Deputy Chairperson shall be the chairperson for the
meeting. If neither the Chairperson or the Deputy Chairperson are present then those
of the Trustees present shall elect an acting chairperson from their number to chair
that meeting.

12.2

Voting at meetings of the Board shall be by simple majority, except for meetings held
pursuant to clause 2524.1. The Chairperson is not entitled to a second or casting
vote.

12.3

Voting shall be by show of hands or oral indication unless a ballot is directed by the
Chairperson or required by any 2 of the Trustees present at the meeting.

12.4

The Secretary shall post by ordinary mail, or send by email or fax, written notice of
the date, time, place and agenda items of each meeting of the Board to all of the
Trustees so that it is received in the ordinary course of the post or email or fax
transmission not less than 7 clear days prior to the meeting. This procedure will not
apply to meetings called by the Chairperson pursuant to clause 13.4.
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12.5

A meeting of the Trustees may be impeached or called into question in any way
solely on the ground that the requisite notice has not been given, but only by a
Trustee.

12.6

A proper written record of all decisions and business transacted at every meeting of
the Board shall be kept by the Secretary. The minutes may include notice of the next
meeting if fixed at the meeting.

12.7

A resolution in writing approved by the Board shall be valid as if it had been passed at
a meeting of the Board duly called and held. Any such resolution may consist of
several documents in like form each signed by one or more members.

13.

Meetings

13.1

Within 2 months of the execution of this Deed and thereafter within 2 5 months of the
end of each Financial Year a meeting ("the annual meeting") shall be called to:
a.

receive and consider the annual report and review the Board’s activities during
the preceding year;

b.

receive, consider and adopt the income and expenditure account and balance
sheet;

c.

consider any resolution notice of which shall have been given in writing to the
Secretary of the Board at least 14 clear days before the meeting;

d.

consider any general business; and

e.

appoint an Auditor who shall not be a Trustee.

13.2

The Trustees shall otherwise meet together for the conduct of the affairs of the Trust
from time to time and shall regulate and conduct their meetings as they think fit and
for such purpose they may make such rules and regulations as they consider
desirable, including, without limitation, rules and regulations relating to the conduct of
telephone meetings.

13.3

A quorum for meetings of the Trustees shall be three Trustees provided that the
quorum must include at least one Iwi Trustee and at least one Council Trustee.

13.4

The Chairperson may call a special meeting of the Board (other than one at which it is
proposed to move a resolution under clause 2322.1) by any means (including by
telephone) at any time provided that the Chairperson in so doing does in fact give at
least 7 clear days’ notice which must include advice of the matters to be considered
at the special meeting to each of the Trustees then within New Zealand.

14.

Delegation by Trustees

14.1

The Trustees shall have, to the extent permitted by law, full power to delegate to:
a.

any officers or employees of the Trustees; or

b.

any attorney, agent or other person nominated or appointed by the Trustees,

all or any of the powers, authorities and discretions exercisable by the Trustees under
this Deed, but without in any way releasing the Trustees from their obligations under
this Deed.
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15.

Bank Accounts and Property

15.1

The Trust Assets will be held by and in the joint names of the Trustees until the
Board is incorporated as a Board under the provisions of the Charitable Trusts Act
1957, in which case it will be held by and in the name of the Board.

15.2

Bank accounts shall be operated on the signatures of a minimum of any two of the
Trustees and/or the General ManagerSignatories., but one of the signatories must be
the Chairperson or the Treasurer.

15.3

The Treasurer or other officer of the Board shall have the power to receive and give
receipts for all legacies, donations, subscriptions or other moneys bequeathed, made
or given to the Trust and every such receipt shall be an effective discharge for the
money or other money stated to have been received.

16.

Execution of Documents

16.1

When the Board is incorporated under the Charitable Trusts Act 1957, documents to
be executed by the Board shall be executed under its common seal and attested by
any 2 of the Trustees, one of whom shall be the Chairperson.

17.

Incorporation

17.1

The Trustees shall immediately apply for incorporation under Part 2 of the Charitable
Trusts Act 1957 as a Board under the name "Hauraki Rail Trail Charitable Trust".

18.17. Accounts
18.117.1

a. The Board will cause complete and accurate records to be kept in such
manner as it thinks fit of all its receipts credits payments liabilities and other
matters necessary for showing the true state and condition of the Trust.

b.

The annual accounts of the Trust shall be prepared by an independent
accountant appointed for that purpose by the Trustees. The independent
accountant may be an accountant employed by any of the Settlors.

c.

The books of account shall be kept at the office of the Trust and shall be open
at all reasonable times to inspection and copy by any of the Trustees.

d.

The Board will have the Trust’s accounts audited each year by an
independent auditor appointed by the Trustees.

18.217.2 The Board will properly receive all payments and property paid or transferred to
the Trust, will properly meet all liabilities and responsibilities incurred or undertaken
by it, and will properly administer the Trust Assets.

19.18. Tax Returns and Annual Returns
19.118.1 The Trustees shall cause to be prepared or filed with the Inland Revenue
Department and the Charities Commission all necessary tax accounts, annual
returns, reports, declarations, notices, certificates, reconciliations and other
information required to be prepared or filed so as to allow the Trust to retain its
charitable status for taxation purposes and to meet all of its obligations under the Acts
administered by the Inland Revenue Department and the Charities Commission.

20.19. Declarations of Interest
20.119.1

No Trustee shall vote on any matter in which he or she has any personal or
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pecuniary interest or in which any company or other body in which the Trustee has a
personal or financial interest itself has any pecuniary interest.
20.219.2 Any Trustee shall declare any such interest in writing as soon as the Trustee
concerned becomes aware of the existence of the interest, the declaration to include
all relevant detail needed to result in a full and fair disclosure. All Trustees shall act in
good faith in all such matters.

21.20. Remuneration of Trustees and Payments of Expenses
21.120.1 Subject to clause 210.3, each Trustee may be paid such remuneration for their
services as a Trustee, as determined by the unanimous agreement of the Settlors, as
may be reasonable having regard to their duties and responsibilities as Trustees
provided that such remuneration must be determined on the basis of the current
market rate for that type of work.
21.220.2 Subject to clause 201.3, each Trustee shall be entitled to be indemnified against,
and reimbursed for, all travelling, accommodation and other expenses properly incurred by
them in attending to and returning from meetings or in connection with the trusts of this Deed
as determined by the Trustees.
21.320.3 No Trustee receiving any remuneration referred to in clauses 210.1 or 210.2 shall
take part in any deliberations or proceedings relating to the payment or otherwise of
that remuneration nor shall that Trustee in any way determine or materially influence
(directly or indirectly) the nature or amount of that payment or circumstance in which it
is to be paid.

22.21. No Private Pecuniary Profit
22.121.1 Nothing expressed or implied in this Deed shall permit the activities of the Trust
or any business carried on by or on behalf of or for the benefit of the Trust to be
carried on for the private pecuniary profit of any individual.

23.22. Alterations and Additions
23.122.1 Subject to clauses 5 and the rest of clause 232, the Board may resolve to amend
any provision of this Deed.
23.222.2

Any resolution to effect an alteration or addition must:

a.

be passed by a majority of not less than two-thirds of the Trustees at a
meeting of the Board where not less than 21 clear days’ prior written notice of
intention to move the amendment is given to all the Trustees; and

b.

be approved in writing by all of the Settlors.

23.322.3

No amendment may be made to the Trust Deed:

a.

which would have the effect of causing the Trust to cease to be a charitable
trust; or

b.

to amend the Purposes to include any objective which is not a charitable
objective or one to be achieved outside New Zealand;

c.

to amend clauses 5, 2019, 2221, 23 22 and 2524.

23.422.4 Notwithstanding anything set out in the rest of clause 23 22 the Board shall
amend this Deed to comply with the Tax Act or the Charities Act.

24.23. Liability of Trustees
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24.123.1 The Trustees are expressly authorised to exercise the powers of investment
expenditure and acquisition conferred upon them notwithstanding that the Trust
Assets may be subject to any liability or liabilities and the Trustees shall not be liable
for any loss occurring on the realisation of any asset which pursuant to the exercise of
those powers comprises part of the Trust Assets.
24.223.2 To the extent permitted by law no Trustee of the trusts of this Deed shall be
subject to any duties except:
a.

the duty to act honestly and the duty not to commit wilfully any act known to
be a breach;

b.

the duty not to omit wilfully any act when the omission is known by the Trustee
to be a breach of trust;

c.

for the consequences of any act or omission or for any loss attributable to the
Trustee's own dishonesty, or for the wilful commission by the Trustee of any
act known by the Trustee to be a breach of trust.

24.323.3 No Trustee shall be bound to take any proceedings against a co-Trustee for any
breach or alleged breach of trust by that co-Trustee.
24.423.4 A Trustee shall be indemnified by and out of the Trust Assets (whether as to the
capital or the income thereof) for and in respect of any loss or liability incurred by the
carrying out or omission of any function duty or power of the Trustees under this
Deed unless such loss or liability is attributable to such Trustees dishonesty or to the
wilful commission by such Trustee of an act known by such Trustee to be a breach of
trust or to the wilful omission by such Trustee of any act when that omission is known
by the Trustee to be a breach of trust.
24.523.5 The Board may effect insurance for the Trustees and will meet all costs
associated with such insurance.

25.24. Winding Up
25.124.1 The Trust may be wound up on a unanimous resolution of all the Trustees at a
meeting of the Trustees called for that purpose.
25.224.2 In the event of the Trust being wound up and after all liabilities of the Trust have
been discharged the Board shall transfer all remaining funds and assets comprising
the Trust Assets to another organisation in New Zealand which is exclusively
charitable and which has purposes similar to those of the Trust. The receipt of the
treasurer or secretary or other proper officer of such regional trusts or organisations
shall be a sufficient discharge to the Board and the Board will not be bound to further
see the application of those funds and assets.
25.324.3 If the Board is unable to make such decisions the Trust Assets shall be disposed
of in accordance with the directions of the High Court under section 27 of the
Charitable Trusts Act 1957.

26.25. Governing Law
26.125.1 The Trust shall be governed by and construed in accordance with the laws of
New Zealand.
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Signed by
Signed by HAURAKI DISTRICT COUNCIL
by affixing its common seal in the presence
of:

Authorised Witness

Authorised Witness

Common Seal

Signed by THAMES COROMANDEL
DISTRICT COUNCIL by affixing its common
seal in the presence of:

Authorised Witness

Authorised Witness

Common Seal
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Signed by MATAMATA PIAKO DISTRICT
COUNCIL by affixing its common seal in the
presence of:

16

Authorised Witness

Authorised Witness

Common Seal

Signed by GRAEME OSBORNESHAUN
O’NEILL as Trustee in the presence of:

GRAEME OSBORNESHAUN O’NEILL

Signature of witness
Name of witness
Occupation
Address

Signed by TEENA MAREE
CORNESBASIL MORRISON as
Trustee in the presence of:
Signature of witness
Name of witness
Occupation
Address

TEENA MAREE CORNESBASIL MORRISON
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Signed by CHRISTOPHER JOHN
ADAMSSTRAT PETERS
as Trustee in the presence of:

17

CHRISTOPHER JOHN ADAMSSTRAT PETERS

Signature of witness
Name of witness
Occupation
Address

Signed by JILL TAYLOR as Trustee in the
presence of:

JILL TAYLOR

Signature of witness
Name of witness
Occupation
Address

Signed by JOCELEEN HELEN KARU as
Trustee in the presence of:

Signature of witness
Name of witness
Occupation
Address

JOCELEEN HELEN KARU
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Signed by WALTER NGAKOMA
NGAMANE as Trustee in the presence of:

Signature of witness
Name of witness
Occupation
Address

18

WALTER NGAKOMA NGAMANE
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Decision Report
To:

Mayor and Councillors

From:

Economic Development Manager

Date:

Wednesday, 24 October 2018

File reference:

Document: 2478174
Appendix A: 2466049
Appendix B: 2466052
Appendix C: 2466055
Appendix D: 2466056

Portfolio
holder:
Meeting date:

Councillor Harris

Subject:

EVI Global EV Pilot City Programme

Wednesday, 31 October 2018

Recommendation:
THAT the report be received, and
THAT the Council approves that Hauraki District Council becomes a signatory to the
EVI Global EV Pilot City Programme.

1

Purpose

The purpose of this report is to seek resolution from the Council for Hauraki District
Council becoming a signatory to the Electric Vehicle Initiative Global EV Pilot City
Programme.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

During the recent Economic Development trip to PR China, the delegation met with
representatives of the Clean Energy Ministry where discussions were held about the
Electric Vehicles Initiative (EVI) EV Pilot City Programme (PCP) which leads the
development and use of new energy vehicles [aka electric vehicles.]
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The PCP was first introduced in July 2010 after a meeting in Washington DC. Both PR
China and the United States proposed the Electric Vehicle Initiative and established the
EV International Pilot City as one of the key components of the proposal.
In December 2017 the establishment of the Joint Secretariat of Global EV Pilot City
Programme led to cities from countries such as; Canada, PR China, Finland, Japan,
Netherlands, New Zealand [Christchurch], Norway, Sweden, Thailand, United Kingdom
and the United States to participate in Pilot City Programmes.
Participating cities gain access to information on how PCP’s are delivered and are
supported through policies and programs for communities. The information received by
participating cities provides analysis of measures to support the uptake of electric
vehicles in; urban planning, infrastructure and mass transit.
During the recent economic development tour to PR China, the delegation was made
aware of significant new energy business opportunities for Hauraki District and New
Zealand. The delegation had two exclusive meetings with the chairman and senior
officials from one company at the forefront of new energy vehicles.
At the Economic Development Subcommittee meeting on 2 October 2018 it was
resolved, that the Economic Development Subcommittee recommend to the Community
Services and Development Committee that Hauraki District Council signs up to the EVI Global
EV Pilot City Programme.

3

Issue and options

Through Hauraki District entering into the PCP, it becomes a leader in New Zealand,
allowing the District to gain access to new energy technology and potential business
opportunities which may develop. It is considered that entering into the PCP would
enhance Hauraki district’s ability to attract the aforementioned company to the District.
Options:
1. Council approves Hauraki District becoming a signatory to the EVI Global EV Pilot
City Programme.
2. Council does not approve that Hauraki District becomes a signatory to the EVI
Global EV Pilot City Programme.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool
and therefore is not considered significant under the Significance and Engagement Policy
2014.

5

Budget Implications

The Joint Secretariat for EVI Global EV Pilot City Programme, Rachel Rong advises there
is no cost to Council for providing the services to Hauraki District Council.

6

Recommendation

Hauraki district has an opportunity, along with Christchurch city, to become a leader in
New Zealand and Australia by entering into the EVI Global EV Pilot City Programme.
From the recent visit to PR China it is possible that Hauraki district could benefit from
business, environmental and leadership opportunities.
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Therefore, the Economic Development Subcommittee recommends, that Hauraki District
Council becomes a signatory to the EVI Global EV Pilot City Programme.

David C Fielden
ECONOMIC DEVELOPMENT MANAGER
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Appendix A

Clean Energy Ministerial - Electric Vehicles Initiative - EV30@30 Campaign
EVI Global EV Pilot City Programme
Concept paper
Updated: 8 November, 2017 – FINAL DRAFT
1. Definition
The EVI Global EV Pilot City Programme (the “Programme”) is a global cooperative initiative
composed of local administrations of member governments of the Electric Vehicle Initiative (EVI),
established and operating as part of the EV30@30 Campaign.
2. Purpose and scope
The Programme aims at facilitating the exchange of experiences and the replication of good practices for
the promotion of electric vehicles (EVs) in the urban environment.
It is a platform where local administrations can seek information and exchange on the benefits and
implementation challenges of EVs, building on knowledge developed by a network of actors also
confronted with these topics and fostering partnerships across cities. In particular, the Programme enables
local administrations to:
 Access information on how other local administrations have supported EVs through policies and
programs for their residents, businesses, and own fleets;
 Liaise with national administrations, intergovernmental agencies and research organizations
working on the analysis of existing measures supporting the uptake of electric mobility to identify
good practices;
 Engage with peers in other administrations that are working on the promotion of electric mobility
in their jurisdictions, establishing partnerships and enabling the adoption of good practices;
 Establish contacts with service providers and companies or organizations involved in the
promotion of electric mobility.
The Programme covers policies, legal frameworks, technologies, protocols, business models (including
public/private cooperative solutions) and other innovations conceived for the promotion of electric
vehicles including plug-in hybrid, battery electric and fuel cell electric vehicles.
The scope of vehicle categories targeted cover personal cars, road-based mass transit (e.g. buses), delivery
freight vehicles, fleets (public and private) and dedicated vehicles (e.g. construction vehicles, garbage
trucks).
The areas of interest encompass urban planning, vehicle technologies, infrastructure and charging
technologies, business development, public transportation (comprising mass transit and taxi services) and
mobility as a service (comprising vehicle – e.g. car or two wheeler- sharing, ride sharing and ride hailing),
as well as individual vehicles.
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3. Programme Participants
3.1 Local administrations
The Programme is open to participation by cities, municipalities and other bodies administering large
urban areas in one of the EVI member countries. Participation of urban administrations from countries not
in EVI is possible as an exception and under the conditions outlined in 6.1.
The urban administration participating in the Programme should comply with requirements in the
following areas:
 EVI City Representative
Appoint a person of reference (the EVI City Representative) for all communications with the EVI Country
Representative from its member government, the EVI Global EV Pilot City Programme Coordinator and
other participants in the Programme.
 Liaison with the EVI and the EVI Advisory Board
Identify an EVI City Representative Coordinator who will represent all EVI City Representatives within a
same country at EVI Advisory Board meetings. This is to ensure smooth coordination for all activities
developed under the Programme and the decisions collectively taken by the EVI Advisory Board. For
urban administrations that are from EVI countries, the EVI City Representative Coordinator can be the
same individual also acting as EVI Country Representative.
 Electric mobility action
Have a comprehensive and ambitious portfolio of support policies, measures and programmes for the
electrification of urban mobility, in at least three of the following areas: urban planning, infrastructure and
charging technology, mobility as a service, public transport fleets, freight deliveries, personal passenger
vehicles (including cars and two wheelers).
 Data, policies and initiatives reporting
Develop and update on a yearly basis two summary documents:
-

The EVI City Data Report, aiming at gathering key parameters of EV deployment in
urban environments, including:
i.
ii.
iii.

-

the number of vehicles registered;
vehicle activity and loads; and
the number of home, workplace and publicly accessible chargers

The EVI Urban EV Policy Support Overview, an overview of the electric mobility
support measures and initiatives deployed within the urban administration. This
document includes a summary of support measures put in place by the administration that
have or had an impact on EV deployment, as well as references to relevant documents
(such as legal texts, reports and contact points). It shall demonstrate the ambition of the
urban administration to support EVs.

Both reporting items (EVI City Data Report and EVI Urban EV Policy Support Overview) shall
use a template developed for this purpose by the EVI Coordinator, following a consultation with
the EVI Advisory Board and an agreement on their contents.
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They shall be submitted on a yearly basis to the Programme Coordinator to be shared
subsequently with other EVI City Representatives, EVI Country Representatives and EVI
Partners and Programme partners (see 4.2) and for the development of EVI publications on cities,
such as one or more sections of the EVI Global EV Outlook annual publication, and eventually
made publicly available1.


Engagement in the EVI Global EV Pilot City Forum and other networking activities:
-

Liaise with the EVI City Representative Coordinator and the EVI Country Representative
for the periodical organization of the EVI Global EV Pilot City Forum (see 4.1.).

-

Enable the EVI City Representative to participate in networking activities, including in
particular the EVI Global EV Pilot City Forum (see 4.1.), with the goal of supporting
experience sharing and the adoption of good practices.

-

Facilitate the participation in networking activities of the Programme (including the EVI
Global EV Pilot City Forum) of stakeholders (e.g. automakers, utilities, mobility service
providers, financial institutions, non-governmental organisations) cooperating with the
administration for the deployment of urban electric mobility solutions, to enable the
adoption of good practices by other administrations participating in the Programme.

-

Public awareness: contribute to the development of campaigns aiming to raise public
awareness on EVs, possibly including the submission of proposals for the attribution of
one or more awards, to be assigned during the EVI Global EV Pilot City Forum, to
initiatives that were especially relevant for the promotion of electric mobility.

4. Programme Coordinator and EVI Programme Partners
4.1. Programme Coordinator
The management and operation of the Programme shall be developed as one of the EVI tasks and shall be
intended as part of the development and implementation of the EV30@30 Campaign.
The Programme will be coordinated by the EVI Global EV Pilot City Programme Coordinator (the
“Programme Coordinator”) under the guidance and in close cooperation with the EVI co-leads. The
main role of the Programme Coordinator is to encourage and facilitate the dialogue between Programme
participants and to make sure that they can mutually benefit from the development of the Programme. In
particular, the Programme Coordinator shall take care of the following activities:

1



Act as the central point of contact for Programme Participants.



Reach out and maintain contacts with Cities, Municipalities and local administrations to grow the
network of cities participating in the Programme, with the support of partner organisations.

Availability of the reporting documents to the general public is subject to consent from any EVI City
Representative or other entity that provides the reporting information and consensus among stakeholders
involved in the Programme on the sharing and dissemination of the compiled information.
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With the consent of the individuals who provide their contact details, keep an up-to-date list of
EVI City Representatives and their contact details (EVI Pilot City Programme Contact List),
ensuring its availability for other EVI City Representatives, EVI City Representative
Coordinators, EVI Country Representatives and EVI Partners for consultation and exchanges.
The EVI City Representative Coordinators and the EVI Country Representatives shall actively
support the EVI Coordinator to ensure outreach and smooth communications with urban
administrations within their country, especially for initial outreach and in case of changes of
contacts.



Hold and manage an on-line repository for the EVI Urban Policy Support Overviews and the
EVI City Data Reports (the EVI Pilot City Information Platform), as well as the information
shared by EVI Programme Partners.



Support the organization of an annual networking event, the EVI Global EV Pilot City Forum,
allowing EVI City Representatives, EVI City Representative Coordinators, EVI Country
Representatives, EVI Programme Partners and other relevant stakeholders to share insights and
experiences on EV deployment.



Represent the Programme at various relevant events such as workshops and conferences to share
outputs and findings from the Programme acitvities, and inform and engage potential new
Programme Participants and Partners, when applicable.
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The Programme Coordinator can be the same person or entity as the EVI Coordinator or any other person
or entity appointed by the EVI Advisory Board during one of its two annual meetings.
Until different dispositions are adopted by the EVI Advisory Board, the Programme Coordinator's role
will be performed jointly by the International Energy Agency (IEA) (which is also the incumbent EVI
Coordinator), and the Society of Automotive Engineers of China & Shanghai International Automobile
City (CSAE-SIAC). Both entities will constitute the EVI Global EV Pilot City Programme's Joint
Secretariat. They will perform the following EVI Global EV Pilot City Programme Coordinator's roles as
follows:




CSAE-SIAC will focus on:
- outreach efforts of the EVI Global EV Pilot City Programme in Asia;
- providing support for the organisation of the annual EVI Global Pilot City Forum;
- the development of collaboration activities between the EVI Global EV Pilot City
Programme and the private sector.
The IEA will be responsible for any other functions identified for the Programme Coordinator by
the EVI Advisory Board and agreed to by the IEA.

The IEA and CSAE-SIAC will not assume any joint or several liability in respect of their joint role
as Programme Coordinator.
The activities performed by the Programme Coordinator are subject to its receipt of sufficient
funding and the alignment with its Program of Work, if applicable. The Programme Coordinator
shall inform the EVI Advisory Board about misalignments as soon as possible, and propose solutions
to correct the misalignment for discussion at EVI Advisory Board meetings. The Programme
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Coordinator’s acceptance and use of funding shall be in accordance with its own regulations, rules,
policies and procedures, if applicable.
4.2. Programme Partners
The EVI Programme Partners, including a number of individuals from partner organizations (e.g. NGOs,
IGOs, private businesses, foundations, expert organisations, national and state governments), are expected
to support the development of the Programme. In particular, they are expected to help broaden the scope
of activities and the network by involving relevant stakeholders.
EVI Programme Partners shall provide support, leveraging on their own networks and activities and
depending on the scope of action and agreements defined with each of them. As indicated in the
EV30@30 Campaign Document, support is expected in the following areas:


Outreach to and facilitation of communications between the Programme Coordinator and urban
administrations for their participation in the Programme.



Sharing information such as outputs, reports, data and contacts on various aspects of electric
mobility that have relevance for the participants to the Programme and, more broadly, EVI
governments.



Cooperating with the EVI to provide support for policy development to EVI City Representatives,
EVI City Representative Coordinators and EVI Country Representatives seeking it.



Providing financial or in-kind contribution (e.g. staff time) to develop specific parts of the
activities of the Programme



Collaborating on and facilitating participation of EVI Global EV Cities in capacity building
efforts in the form of e-learning, webinars or city twinning opportunities.

5. Outputs
The main outputs of the Programme shall include:
1. Establishing and maintaining the EVI Pilot City Information Platform, an on-line tool facilitating
the sharing of contacts and electric mobility-related data, policy information and impact of
measures to inform EVI City Representatives, EVI City Representative Coordinators, EVI
Country Representatives and EVI Programme Partners, and support the development of urban
perspectives in the annual EVI Global EV Outlook or other publications.
The content of the EVI Pilot City Information Platform may or may not be made available for the
general public, subject to the approval of the EVI Advisory Board and the Programme
Coordinator, following their initial establishment and taking into account the views of EVI City
Representatives.
2. Convening every year the EVI Global EV Pilot City Forum, a networking event aiming to
facilitate exchanges amongst EVI City Representatives, EVI City Representative Coordinators,
EVI Country Representatives, EVI Programme Partners and other relevant stakeholders with
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workshops and roundtables and other networking instruments allowing participants to share
insights and experiences.
The EVI Global EV Pilot City Forum shall build on the experience already developed in the Pilot
City Forums organized in Shanghai and Beijing (China) prior to the establishment of the
Programme and could also be used as an opportunity to promote actions at high-visibility events
or announcements.
Given the relevance of the experience acquired with the Pilot City Forums already organized in
China and the commitment shown by China as EVI co-lead, the EVI Global EV Pilot City Forum
shall be hosted, at least initially, on odd years in China, and on even years in another participating
City or partnering country.
EVI City Representatives, EVI City Representative Coordinators and EVI Country
Representatives shall make proposals to host the event in even years, in coordination with the
EVI City Representatives, and discuss these at the EVI Advisory Board meetings taking place at
least four months before the date of the event. Changes in the odd/even year schedule of these
networking meetings shall be proposed and discussed in EVI Advisory Board meetings taking
place at least eight months before the planned date of the event.
Participation in the Programme and the compliance with the requirements listed in
section 3.1 shall lead to the attribution of an Global EV City label, aiming to raise
the visibility of the actions supporting electric mobility undertaken by local
administrations and inspiring new cities to follow suit.
6. Funding
6.1. Use of the EVI budget
For EVI countries, the development of the activities of the EV30@30 Campaign, including the
Programme (but excluding the annual EVI Global EV Pilot City Forum), can be implemented using the
resources available from the annual contributions to the EVI Coordinator made in accordance with the
EVI Terms of Reference.
As for all other EVI tasks, the use of EVI resources for the EV30@30 Campaign and the Programme is
subject to the approval of the EVI Advisory Board.
In case of urban administrations located in countries that are not in EVI, participation in the Programme
will require specific funding. The contribution for such administrations is set at EUR 7,500. Given the
importance of in-country coordination and the complementary nature of national and local policies
encouraging EV uptake and use, urban administrations from a country not in EVI should engage with
their national administration to participate in EVI.
6.2. Other sources of funding
The allocation of additional funding to the EV30@30 Campaign, including the EVI Global EV Pilot City
Programme is subject to the approval of the EVI Advisory Board, as in the case of all other EVI tasks.
6.3. Financing of the EVI Global EV Pilot City Forum
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Unless the EVI Advisory Board decides otherwise, expenses relating to the organization and hosting of
the EVI Global EV Pilot City Forum shall come from funding that needs to be raised in addition to the
annual EVI contributions, either by the host city or host country of the event or by additional
contributions from one or more EVI participants, or other. This includes, at a minimum, the costs for
conference space and related logistics, and may include other costs, such as travel and accommodation for
the participants, expenses for meals, site visits and other planned activities.
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Appendix
B

Electric Vehicle Initiative
The Electric Vehicle Initiative (EVI) is a multi-government
policy forum established in 2009 under the Clean Energy
Ministerial (CEM), dedicated to accelerating the
deployment of EVs worldwide and providing a platform for
countries pursuing the ambition of Electric Vehicles to
discuss and exchange ideas.
Current EVI members include Canada, China, Finland, France, Germany, India, Japan,
Mexico, the Netherlands, Norway, Sweden, the United Kingdom and the United States.
Collectively, the EVI members account for the vast majority of the global EV market and
stock.

EV30@30 campaign

The EV30@30 campaign, launched at the Eighth Clean Energy Ministerial in 2017 and
subscribed by most of the EVI members, redefined the EVI ambition by setting the collective
aspirational goal for all EVI members of a 30% market share for electric vehicles in the total
of all passenger cars, light commercial vehicles, buses and trucks by 2030.
The campaign includes several implementing actions aimed at helping achieve this goal in
accordance with the priorities and programmes developed in each EVI country. These
actions include:






supporting the deployment of chargers and tracking progress
galvanising public and private sector commitments for EV uptake in company and
supplier fleets
the scale-up of policy research, including policy efficacy analysis,
information and experience sharing, including capacity building
establishing the Global EV Pilot City programme, a global co-operative programme
aimed at facilitating the exchange of experiences and the replication of best
practices for the promotion of EVs in cities.

Pilot City Programme
Noting that cities will be amongst the first
movers in EV implementation, one of the main
pillars of the EV30@30 Campaign has been the
development of the EVI Global EV Pilot City
Programme (PCP). This aims to create a global
platform to facilitate communications and
cooperation among leading cities from across the world which are interested in stimulating
and increasing the uptake of electric mobility within their jurisdictions.
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Appendix
C

Joining City Information Sheet
Name of City/Municipality/Local government:

Brief description of the city/Municipality/Local government’s engagement towards
electric mobility:

Information of city representative
Name:
E-mail:
Telephone:
Address:

I consent to the Joint Secretariat of EVI Global EV Pilot City Programme 's
(a) collection of my name, email and phone number ("My Details")
(b) inclusion of My Details in a database of EVI-PCP contacts, and
(c) use and sharing in any way of My Details with EVI and PCP members and
partners for any purpose related to the EVI-PCP, EVI and Joint Secretariat
of EVI-PCP activities related with electric vehicles.

Signature:

Date:

After you signs this form, please emails a scanned signed copy back to Jinchen
GUO(E-mail:guojinchen@siac-sh.com). Thanks!
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Appendix D

EVI Global EV Pilot City Programme
Questions and Answers
Q1. What is EVI Global EV Pilot City Programme?
A: The EVI Global EV Pilot City Programme is a global cooperative initiative composed of local
administrations of member governments of the Electric Vehicle Initiative (EVI), established and
operating as part of the EV30@30 Campaign.
Q2. What is the purpose of EVI Global EV Pilot City Programme?
A: The Programme aims at facilitating the exchange of experiences and the replication of good practices
for the promotion of electric vehicles (EVs) in the urban environment.
Q3. What is the scope of EVI Global EV Pilot City Programme?
A: The Programme covers policies, legal frameworks, technologies, protocols, business models
(including public/private cooperative solutions) and other innovations conceived for the promotion of
electric vehicles including plug-in hybrid, battery electric and fuel cell electric vehicles.
Q4. What is the scope of vehicle categories for EVI Global EV Pilot City Programme?
A: The scope of vehicle categories targeted cover personal cars, road-based mass transit (e.g. buses),
delivery freight vehicles, fleets (public and private) and dedicated vehicles (e.g. construction vehicles,
garbage trucks).
Q5. What are the areas of interest of EVI Global EV Pilot City Programme?
A: The areas of interest encompass urban planning, vehicle technologies, infrastructure and charging
technologies, business development, public transportation (comprising mass transit and taxi services) and
mobility as a service (comprising vehicle – e.g. car or two wheeler- sharing, ride sharing and ride hailing),
as well as individual vehicles.
Q6. Who are the paticipants of EVI Global EV Pilot City Programme now?
A: The participants including Local administrations, Programme Coordinator and EVI Programme
Partners. The Programme Coordinator can be the same person or entity as the EVI Coordinator or any
other person or entity appointed by the EVI Advisory Board during one of its two annual meetings. The
EVI Programme Partners, including a number of individuals from partner organizations (e.g. NGOs,
IGOs, private businesses, foundations, expert organisations, national and state governments), are expected
to support the development of the Programme.
Q7. What are the outputs of EVI Global EV Pilot City Programme?
A: The main outputs of the Programme shall include: 1.Establishing and maintaining the EVI Pilot City
Information Platform；2.Convening every year the EVI Global EV Pilot City Forum.
Q8. What is the funding source for EVI Global EV Pilot City Programme?
A: For EVI countries, the development of the activities of the EV30@30 Campaign, including the
Programme (but excluding the annual EVI Global EV Pilot City Forum), can be implemented using the
resources available from the annual contributions to the EVI Coordinator made in accordance with the
EVI Terms of Reference. For the year 2017, the EVI Advisory Board allocated in its April meeting EUR
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75,000 for the development and implementation of the EV30@30 Campaign, including the EVI Global
EV Pilot City Programme.
Q9. What is the Clean Energy Ministerial?
A:The Clean Energy Ministerial (CEM) is a partnership of the world’s largest and most forward-leaning
economies working together to accelerate the global clean energy transition. Launched in 2010, the CEM
pairs the high-level political engagement of energy ministers with sustained initiatives and high-visibility
campaigns to provide a powerful combination for accelerating clean energy policy and technology
deployment.
Learn more at http://www.cleanenergyministerial.org/
Q10. What is the EV30@30 Compaign?
A:The EV30@30 campaign redefines the ambition of the Electric Vehicles Initiative (EVI), setting a
collective aspirational goal for all EVI members of a 30% market share for electric vehicles (EVs) by
2030. It does so with the aim of taking advantage of the multiple benefits offered by electric mobility for
innovation, economic and industrial development, energy security, and reduction of local air pollution.
Learn more at http://www.cleanenergyministerial.org/Our-Work/CEM-Campaigns/EV30at30
Q11. What is the Electric Vehicles Initiative (EVI)?
A:The Electric Vehicles Initiative (EVI) is a multi-government policy forum created and operating under
the auspices of the Clean Energy Ministerial (CEM). It involves non-binding commitments among
participating national government ministries to conduct cooperative activities that support the design and
implementation of domestic electric vehicle (EV) deployment policies and programs. EVI seeks to
facilitate the global deployment of 20 million EVs, including plug-in hybrid EVs and fuel cell vehicles,
by 2020.
Learn more at http://www.cleanenergyministerial.org/Our-Work/Initiatives/ElectricVehicles.html
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Decision Report
To:

Mayor and Councillors

From:

Economic Development Officer

Date:

Tuesday, 23 October 2018

File reference:

Document: 2478047
Appendix A: In report
Appendix B: In report
Appendix C: In report

Portfolio holder:

Councillor Ross Harris

Meeting date:

Wednesday, 31 October 2018

Subject:

Welcome to the District Signage

Recommendation:
THAT the report be received, and
THAT Council choose option 2 - that five signs are manufactured to the dimensions 3m x
1.5m and three signs to 4m x 2m.

1

Purpose

The purpose of the report is to inform Council of the developments relating to the Welcome to
the District signage and seek a resolution on the way forward.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

The new Hauraki District Council brand was adopted at the Community Services and
Development Committee meeting on 14 February 2017 with the resolution: that Council adopt
the brand refresh as presented to incorporate minor changes to graphics on the district signs
as suggested. To minimise costs, a decision was made to implement the new brand in a staged
process as things would have been replaced anyway. As the Council’s Welcome to the District
signs fall into this category, replacing these is one of the first actions in the refreshed brand
roll-out. There was $10,000 allocated to this in the District Promotions Budget (in the Hauraki
District Council Annual Plan 2017/2018). Funds of $20,000 have also been allocated to this
activity in the Long Term Plan for the 2018/2019 financial year.
Page 1 of 7
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As the first thing visitors see when they enter the District, it’s important the Welcome to the
District signs make a positive first impression and reflect our vision that Hauraki District is a
thriving place where people want to live, visit and do business. From a marketing perspective,
modern, vibrant and professional looking signs signal that we take pride in our local area and
encourage a sense of belonging among residents too.
At the Community Services and Development Committee on 28 March 2018 it was resolved:
THAT the new ‘Welcome to the District’ signs be manufactured as per (Option 3), as
follows:
(8 signs, 3m x 1.5m)
(3 signs, 4m x 2m)
At the time of this resolution, the costs were only estimates and no quotes had been received
for the frame construction and installation.
At the Community Services and Development Committee meeting on 17 October 2018 it was
resolved:
THAT staff report back on further options on ‘welcome to the district’ signage to the
October Council meeting.

3

Issue and options

After receiving an engineer’s design for the frames of the 4m x 2m signs as required by the
New Zealand Building Code, quotes were requested. Three quotes have been received for the
frame construction and installation of the signs, with the quoted costs being significantly
higher than the estimates in the first report. Reasons for the higher costs include: new larger
posts for the 4m x 2m signs, special machinery required to dig holes for new posts, traffic
management, and the requirement as per engineer’s design for a steel frame.
As the costs for the larger signs in particular are significantly higher than was estimated, the
Committee is being asked to consider three options. Option 1 is the option resolved at the
Community Services and Development Committee on 28 March 2018 and option 2 and 3 are
further options.
Option 1 = 8 signs 3m x 1.5m, 3 signs 4m x 2m
Option 2 = 5 signs 3m x 1.5m, 3 signs 4m x 2m (this will include not replacing three of the
smaller signs on Waihi Beach Road, Awaiti Road and East Coast Road)
Options 3 = 11 signs 3m x 1.5m
Options

Approximate total cost

Approximate cost in
2018/19 financial year

Option 1
Option 2
Option 3

$45,000 + GST
$38,000 + GST
$35,000 + GST

$36,000 + GST
$29,000 + GST
$26,000 + GST

Approximate
overspend in 2018/19
financial year
$16,000
$9000
$6000

These costs include sign print, sign frame construction, sign installation and engineers design.
For option 2, an estimated sum has been added to the budget for the removal of the three old
signs in the locations where no new signs will be installed as well as for the small change in
location of the sign in Kopu.
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In the 2017/18 financial year, $9950 was spent on, the engineer’s design ($3,200) and a
deposit for the sign print. In the Long Term Plan 2018-28, $20,000 has been allocated to this
activity for the 2018/19 financial year.
There has been an indication from the Hauraki wards that they would consider contributing to
the ‘Welcome to the District’ signage.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.

5

Budget Implications

Option 1 would cost approximately $36,000 in the 2018/19 financial year meaning a $16,000
overspend in the Community Growth – District Promotions budget.
Option 2 would cost approximately $29,000 in the 2018/19 financial year meaning a $9000
overspend in the Community Growth – District Promotions budget.
Option 3 would cost approximately $26,000 in the 2018/19 financial year meaning a $6000
overspend in the Community Growth – District Promotions budget.
This overspend could be reduced through additional funding from the three wards.

6

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
The Portfolio Holder and Council staff recommend,
That Council choose option 2 - that five signs are manufactured to the dimensions 3m x
1.5m and three signs to 4m x 2m.

Rebecca Jenks
ECONOMIC DEVELOPMENT OFFICER

Page 3 of 7

Council Agenda - 31-10-18

Page 127

Appendix A: Approximate cost breakdown per sign

4m x 2m
sign
3m x 1.5m
sign

Sign print

Frames

Engineers
design
$1086

Totals

$1260

Sign
installation
$3,600

$1400
$840

$1040

$1000

$0

$2880 per sign
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Appendix B: Map of current sign locations
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Appendix C: Engineers design
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Decision Report
To:

Mayor and Councillors

From:

Adrian de Laborde, Group Manager – Engineering Services

Date:

Tuesday, 23 October 2018

File reference:

Document: 2477644

Portfolio holder:

Councillor Ross Harris

Meeting date:

Wednesday, 31 October 2018

Subject:

Decision Report – Kaiaua Stormwater Spending

Recommendation:
THAT the report be received, and
THAT the Council approve $100,000 to be spent on upgrading and installing new stormwater
infrastructure within Kaiaua, and
THAT the Kaiaua community be rated for the proposed works by an increase to their
stormwater rate.

1

Purpose

This report has been prepared to seek approval to complete approximately $100,000 of
stormwater capital works in Kaiaua to alleviate some of the stresses to the stormwater system
and flooding in Kaiaua.
The matter or suggested decision does involve a new activity, service, programme, project,
expenditure or other deliverable.

2

Background

The Kaiaua community have experienced a significant amount of flooding and catchment
management issues for many years and especially in 2018 with severe weather events
becoming more common.
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The community are experiencing increasing stress and financial hard-ship when these events
occur and are eager for improvements to flood management.
A joint group from Hauraki District Council and Waikato Regional Council has been formed to
work with the community to develop a proposal for the management of catchment and
flooding issues in the Kaiaua/Pūkorokoro-Miranda area.

3

Issue and options

The entire stormwater network for Kaiaua has been surveyed to identify areas of improvement
and document un-locatable infrastructure. Stormwater works of approximately $100k have
been identified through this process. (See appendix A)
We have identified two pieces of work that we propose are undertaken in Kaiaua to alleviate
some of the current stormwater issues that the community are experiencing including:
o A pipe replacement in Lipscombe Road. Currently this area keeps silting up as the pipe
that is installed is too small and a very flat grade. Approx cost: $40,000
o Installation of a new section of reticulation between East Coast, Kowhai and Kaiaua
Roads. This is to provide an outlet to approx. 8 properties located between East Coast,
Kowhai and Kaiaua Roads – Approx. cost $50,000
River catchment management forms a large part of the flooding in Kaiaua. This means there is
little work that Hauraki District Council can do to fix the flooding issues as the river usually
breaches its banks before the stormwater network fails. However, we believe that the
proposed stormwater options will provide some relief to residents in the Kaiaua community.

4

New deliverable

The Local Government Act 2002 now requires that all local government deliverables (whether
it be an activity, service, project, programme, grant or involve any other form of expenditure)
must align to the purpose of local government as outlined in Section 10 of the Local
Government Act.
For Council’s information, the decision involves a new project. It is therefore considered to be
aligned with the purpose of local government as it provides:


5

local infrastructure

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the public.

6

Budget Implications

There is currently no budget available for this work. The cost of the works would be sought via
the Kaiaua stormwater rate. Based on a high-level estimate of the proposed work ($100K),
there would be an increase of approximately 16% per rate payer on the stormwater rate. This
is based on a depreciation timeframe of 40 years.
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A pipe replacement in Lipscombe Road – Approx $40,000
Installation of a new section of reticulation - $Approx $50,000
Professional fees – Approx $10,000

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
Staff recommend:
1. THAT the Council approve $100,000 to be spent on upgrading and installing new
stormwater infrastructure within Kaiaua, and
2. THAT the Kaiaua community be rated for the proposed works by an increase to their
stormwater rate.

Adrian de Laborde
Group Manager, Engineering Services
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Appendix A:
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Decision Report
To:

Mayor and Councillors

From:

Water Services Manager

Date:

23 October 2018

File reference:

Document:
Appendix A
Appendix B
Appendix C

Portfolio holder:

Councillor Harris

Meeting date:

Wednesday, 31 October 2018

Subject:

Water Services - Monthly Activity Report for September 2018

2468783
– Financial report for Water supply
– Financial report for Waste water
- Financial report for Storm water

Recommendation:




1

THAT the report be received
That the piping of a section of the drain at 495 Hauraki Road be supported/ not
supported
That the existing 4G technology be trailed for water meters so that it can be
compared to the new 5G technology.

SUMMARY

This report summarises performance and issues in the Water Services work area. The body of
the report refers to the September works.

2

WATER SUPPLY

2.1

Operations Notebook



District wide – An independent H&S consultant has been engaged to inspect all the
water plants, intakes and pump stations. A report should be available next month.
Waitakaruru WTP – commissioning for the plant electrical upgrade is complete and
teething issues are being addressed. Plant is due to fully online in October.
Waihi Catchment Risk Assessment (CRA) and Water Safety Plan (WSP) has been
approved by the DHB. Waitakaruru CRA and WSP has been sent to the DHB for
approval.
3rd membrane service for the year has been completed.
Quarry storage is at only 60%. The new consent limits that came into effect in August
2018 are very limiting on when Council can take water from the river to fill the
Quarry.
The Waitakaruru WTP sludge ponds de-watering quote came in at $223,203.34.
Other options are being investigated.
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Capital Works

Project

Status Update

Waitakaruru Water Treatment
Plant Upgrade

Most of the works has been completed. The plant is currently
in the final commissioning stages.

Connection of the Kaimanawa
Network

A Options report is being prepared to Council for rendering the
services and will provide guidance to the Council on the best
way forward.

Proactive Water Main
Replacement

The pipe replacements designs are currently being finalised.

Plains Storage

The works stopped for a few weeks while the geotechnical
engineers and the contractor’s design engineer reviewed the
foundation / slab design following the post-preload
geotechnical testing results to ensure that the design was
appropriate. The review led to a thickening of the slab by
20mm and some additional steel.

Water meter replacement
programme

A number of suppliers responded to the expression of interest.
Submission were evaluated in order to compile a final scope
and specification for the meters. The options can be
summarised in three options ie. Drive-by reading, 4G
technology and 5G technology. The drive-by technology will
not allow Council the functionality of live information. The
current 4G technology has its limitations in that the range is
limited and functionality cannot be guaranteed for meters
under water. The 5G (IoT) technology will only be available in
March next year. This technology will be the latest technology
and will be far superior in terms of range and functionality.

It is recommended that Council test the 4G technology in a few
applications and then wait for the new technology.
Waitakaruru Intake

The riparian planting has been completed

2.3

October/November Planned Works











Waitakaruru WTP back online
Paeroa CRA to be submitted to DHB
Waitakaruru bores to have pumps removed and boreholes sealed
Waitakaruru WTP roof to be sealed
Dell raw water, damaged booster pump to be repaired
Investigate alternative options for de-sludging of Waitakaruru sludge ponds
District wide UPS service
Consent compliance reports
Progress Paeroa intake consent reapplication
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Financial Report for Water

The financial reporting – including capital reporting of key projects is included in Appendix A.

3

WASTEWATER

3.1

Operations Notebook





Carrying out repairs to sewer pipe in Taylors Avenue;
Installed Historian and HML Licenses for Waihi WWTP to allow us access to data;
Installed new sewer pump at Ranui Street, Ngatea.

3.2

Capital Works

Project

Status Update

Karangahake Gorge sewer
line.

C&M are finalising their Traffic Management Plans and plan to
start this work in October. All the materials has been procured
and delivered.

Waihi East Sewer Manholes

C&M is busy pricing this work.

3.3

October/November Planned Works





Procurement of the lifting beam structures;
Construction of the Karangahake sewer main;
Consent compliance reports.

3.4

Financial Report for Wastewater

The financial reporting – including capital reporting of key projects is included in Appendix B.

4

STORMWATER

4.1

Operations Notebook





Kaiaua – Inspected flood gates;
Ngatea – Sprayed town drains;
Ngatea - Cleared Ngatea town gate.

Council have been asked by “Track and Street Ltd” (Aegis Oil), Turua to consider piping 25
meters of open stormwater drain at the Mill Creek site at 495 Hauraki Road. The owner is
hoping to expand his grass area shown on the attached plan which would be partially on
Council property. Operationally there is no benefit to Council to pipe this drain. Installing the
pipe would not hamper normal flows in the Mill Creek drain. Indicative costs for piping this
drain is likely to be in excess of $50,000.
Council should consider whether it want this drain piped. Budget provision has not been made
for this work. An amount of $5390.00 has been budgeted in the 21/22 financial year for
stormwater upgrades in Turua.
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4.2

October/November Planned Works





Piping of the drain in Pipiroa Road;
Finalise report on stormwater problem at 166 Normanby Road;
Consent compliance reports.

4.3

Financial Report for Stormwater

The financial reporting included in Appendix C.

EJ Wentzel
WATER SERVICES MANAGER
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APPENDIX A
September 2018 Update – Water – Major Capital Projects 2018/19
Project

Plains Reticulation Treated
Water Storage

Kaimanawa Connection with
Plains or Paeroa

Plains Waitakaruru Upgrade to
DWS

Status

project cost
(actual)
2018/19

744,663

13,067

727,034

Project
budget to
30/6/2019

Comments or risks

2,359,884 Project approved by Council in 2017 spread over
two years.
Total approved budget $2,800,000.
Spend 2017/18 $440,116
1,894,699 Project approved by Council in 2017 spread over
two years.
Total approved budget $1,995,000.
Spend 2017/18 $100,301
850,000 The project is in the closing stages of the contract.
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Water Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$0 Favourable YTD
YTD budget

$0
$0

Capital Expenditure

$840,000
Favourable YTD
YTD budget

$1,000
$841,000

$1,652,000
Favourable YTD
YTD Forecast

$43,000
$1,695,000

Full year budget

$0

Full year budget

$7,173,000

Full year budget (Original)

$2,196,000

Full year forecast

$0

Full year forecast

$7,172,000

Full year forecast

$6,780,000

Revenue
Rates income excluded from this report.

Operating Expenditure
Treatment

Expenditure
Changes in the delivery of the treatment of water service and the allocation of operating
costs will be monitored to ensure that they have been correctly assigned.

Reticulation
Pumpstations
Other
Major Maintenance
Headworks
Fixed Costs
0

100

200
YTD Actual

300

400

500
Thousands

YTD Budget

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital
works programme. We will bring these proposals to Council for your consideration in
December.

Capital Expenditure

Water

0

500
YTD Actuals

1,000

1,500

YTD Budget (adjusted)

2,000
Thousands
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APPENDIX B
September 2018 Update – Wastewater – Major Capital Projects 2018/19
Project

Karangahake to Paeroa Wastewater Line

Paeroa - Pipe Renewals Hydraulic

Status

project cost
(actual)
2018/19
11,211

Comments or risks
Project
budget to
30/6/2019

474,000

500,000

Project approved by Council in 2017 spread over two years.
Unspent budget from 2017/18 of $829,405 needs to be carried over
to current year.
Unspent budget from 2017/18 of $1,257,000 needs to be carried
over to current year.
The investigation and associated options report for this project is
currently being prepared. Depending on the final solution, this
project will either be completed in 2018/19 or will be spread over
several years.
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Wastewater Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$26,000 Unfavourable YTD
YTD budget

$(47,000)
$73,000

Capital Expenditure

$371,000
Favourable YTD
YTD budget

$48,000
$419,000

$120,000
Favourable YTD
YTD Forecast

$1,016,000
$1,136,000

Full year budget

$291,000

Full year budget

$3,328,000

Full year budget (Original)

$1,578,000

Full year forecast

$244,000

Full year forecast

$3,280,000

Full year forecast

$4,545,000

Revenue
Rates income excluded from this report.

Operating Expenditure
Treatment

Expenditure
Major maintenance and other general management costs tracking below budget.

Reticulation

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital
works programme. We will bring these proposals to Council for your consideration in
December.

Pumpstations
Other
Major Maintenance
Fixed Costs
0

50

100

YTD Actuals

150

200
Thousands

YTD Budget

Capital Expenditure

Wastewater

0

200

400
YTD Actuals

600

800

YTD Budget (adjusted)

1,000

1,200

Thousands
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APPENDIX C
Storm water Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$0 Favourable YTD
YTD budget

$0
$0

$95,000
Favourable YTD
YTD budget

$20,000
$115,000

$73,000
Favourable YTD
YTD Forecast

$8,000
$81,000

Full year budget

$0

Full year budget

$832,000

Full year budget (Original)

$125,000

Full year forecast

$0

Full year forecast

$812,000

Full year forecast

$323,000

Revenue

Operating Expenditure
Vegetation Control

Expenditure
No significant variances to report on to date.

Pumps

Capital Expenditure

Other

Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.

Mechanical Cleaning
Maintenance/Fencing/Culverts
Floodgates
0

5

10

YTD Actual

15

20

25

30

Thousands

YTD Budget

Capital Expenditure

Stormwater

0

20
YTD Actuals

40

60
YTD Budget (adjusted)

80

100
Thousands
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Decision Report
To:

Mayor and Councillors

From:

Water Services Manager

Date:

Friday, 19 October 2018

File reference:

Document: M2477969

Portfolio holder:

Councillor Ross Harris

Meeting date:

Wednesday, 31 October 2018

Subject:

Waihi :- Victoria Street Waste Water Pump Station Generator

Recommendation:
THAT the report be received, and
THAT Option 1 be accepted as the preferred solution, and
THAT funding of $90,000 be made available for the upgrading of the Victoria Street pump
station to accommodate a generator, and
THAT funding of $60,000 be approved for the purchase of a 150 kVA mobile generator and
$15 000 for a new trailer for the existing generator
THAT funding, to the estimated value of $160,000.00 including contingencies, be provided
for the above mentioned project.

1

Purpose

To seek funding for the design, construction and project management of secondary electricity
supply to the wastewater pump station in Victoria Street, Waihi.

2

Background

This pump station is situated at the southern end of Victoria Street, just before the Frankton
Road Bridge and collects all the wastewater from the whole of Waihi. It comprises of a
concrete building with a wet well chamber into which the waste water flows and has two
submersible pumps which pump the effluent to the treatment ponds. The pumps are electricity
driven and switch on and off automatically as the level in the wet well rises and falls.
The pump station historically had a diesel driven pump as a back-up during a power shutdown.
This pump has reached the end of its lifetime and cannot be maintained. This pump therefore
has to be replaced. Due to the inefficiencies of diesel driven pumps it was considered prudent
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to switch to an automatic backup generator. This way the existing electrical pumps can be
utilised during a power shutdown.
The fact that there is no back up is a significant concern as it has the potential to lead to
overflows if the power interruption exceeds the pump station storage retention time. The pump
station is on the banks of the Ohinemuri River and an overflow will have a negative
environmental impact. The consequences of the above are likely to result in prosecution and
fines by the Waikato Regional Council, besides the obvious polluting and mismanagement of
our natural heritage.

3

Issue and options

The matter was investigated and the following options are proposed:


Option 1

Upgrade the current electrical control system of the pump station so that it can accommodate
a plug-in diesel driven generator, for the duration of the electricity outage. The rough order
cost for this amounts to $90,000.00 including contingencies.


Option 2

Upgrade the current electrical control system of the pump station, so that it can accommodate
a permanently installed generator, which starts up and switches off automatically as required.
Purchase a 150kVA generator and provide suitable under roof housing for it. The estimated
cost for this amounts to $210,000.00 including contingencies.
The risk Council faces with option 1 is that generators of this size become unavailable very
quickly during a regional electricity outage. A generator can be rented as standby at a rough
order cost of $25,000.00 per year. Council currently has a moveable generator at the Junction
Road pump station in Paeroa that could be utilized at the Victoria Pump station. Council will
then only be able to manage if one of the pump stations are affected by an outage. In the long
run might it be a better option for Council to invest in its own generators to be self-sufficient
during a regional outage/civil defense emergency. A report will be compiled on the resilience of
key three waters infrastructure in the district in preparation for the next LTP.
Council currently have numerous pump stations and installations that is not connected to a
back-up power supply. These include key installations such as the Kerepehi Intake, Victoria
Street pump station and 65 sewer pump stations. If option 1 is adopted it is recommended
that a moveable 150 kVA generator be purchased at a cost of $45,000
Council’s current trailer on which the current generator is mounted has a substandard braking
system, which is connected to and is activated by the braking system of the truck towing it. A
modification to the truck’s braking system was done to accommodate the trailer. Once a new
trailer is purchased this modification on the truck must be reversed to its original state and
then modified again when the old trailer is used. Therefore, a second trailer should be
purchased for the existing generator, at a cost of $15,000 .
If Option 1 is selected a generator can always be permanently installed in future as per Option
2.
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New deliverable

The implementation of either of the above mentioned options will result in the provision of a
new asset, which contributes to the upgrading of the existing waste water network. Providing
an efficient waste water network is one of the core functions of local government.
A decision regarding this matter involves a new project and is therefore considered to be
aligned with the purpose of local government, as it provides appropriate local infrastructure for
the community.

5

Significance and Engagement Assessment

This decision does trigger the Significance and Engagement Policy Assessment Tool and
therefore is considered significant under the Significance and Engagement Policy 2014. The
reasons why this decision is significant are as follows;

the decision affects the capacity of Council to successfully carry out a core local
government activity,

the decision affects the whole community,

the decision affects the level of service of a core function,

the decision affects the likelihood of Council facing prosecution.
No public engagement is required regarding this matter, as the options mention above are the
only way forward in providing a viable solution and this has not yet become public knowledge.

6

Budget Implications

The project will form part of the Waste Water capital budget and will be funded over time
through rating for depreciation. The interest and depreciation cost will total approximately
$ 11 000 per annum.

7

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
The following recommendation is made:

That Option 1 be accepted as the preferred solution, and
THAT funding of $90,000 be made available for the upgrading of the Victoria Street pump
station to accommodate a generator, and
THAT funding of $55,000 be approved for the purchase of a 150 kVA mobile generator and
$15 000 for a new trailer for the existing generator
The provision of a total sum of $160,000.00 is the most cost effective and good quality option.

EJ Wentzel
Water Services Manager
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Decision Report
To:

Mayor and Councillors

From:

Transport Manager

Date:

Thursday, 11 October 2018

File reference:

Document: 2473468
Appendix A: 2478169

Portfolio holder:

Councillor Adams

Meeting date:

Wednesday, 31 October 2018

Subject:

Transport Decision Report – Bridge Restrictions & Stock
Underpass subsidy

Recommendation:
THAT the report be received, and
THAT Council approves the proposed weight restrictions to be placed on listed bridges, and
THAT Council approves a subsidy of $15,000 towards the construction of a stock underpass
at 293 Pipiroa Rd.

1

Purpose

This report requests that Council approves weight restrictions that has to be placed on listed
bridges.
The report also deals with an application for a stock underpass subsidy, and requests Council’
decision on the allocation.

2

Weight Restrictions on Listed Bridges

2.1 Background
The Hauraki District Council (HDC), as the local Road Controlling Authority (RCA), is required
to advertise bridge restrictions in accordance with Section 11 of the Heavy Motor Vehicle
Regulations 1974. This notification is required on a 12 monthly cycle to ensure the legal status
of the posting restrictions is maintained. The relative clause from the Heavy Motor Vehicle
Regulations 1974 is attached in Appendix A for your information.
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2.2 Discussion
A structural engineer certification letter prepared for HDC by WSP Opus Consultants (refer
attached in Appendix A) details those bridges within the Hauraki network for which restrictions
on mass and/or speed are recommended and therefore are proposed for posting. The bridges
are:
•
Ferry No.1 Bridge (ID 107)
•
Crown Hill Road Bridge (ID 109)
•
Waitawheta No. 1 Bridge (ID 126)
•
Frankton No. 1 Bridge (ID No. 71)
Hopai West Bridge is currently being repaired and the weight restriction requirement will be reassessed after construction.
Approval is sought for the advertising of the weight restricted bridges as detailed above.
Proposed wording for the advertisement is attached in Appendix A.
Approval is also sought to delegate the approval of re-advertisements to the Transport
Manager (designated as an Authorised Officer within HDC to be able to place the advert). Any
changes to structures, removal or additions to the schedule of weight restricted bridges
moving forward will be conveyed to Council through an item in the Transport Managers report.
2.3 Significance and Engagement Assessment
This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the general public by making
this report available.
2.4 Budget Implications
The implementation of the weight restrictions will not have an effect on allocated budgets.
2.5 Recommendation
It is recommended that Council approves that weight restrictions, as indicated, are to be
implemented on the listed bridges.

3

Stock Underpass Subsidy Application

3.1 Purpose
An application for Council subsidy has been received from Mr C Schouten of 293 Pipiroa Rd,
Ngatea for the construction of an underpass.
3.2 Discussion
The proposed stock underpass will allow safe passage of approximately 240 cows on a daily
basis during the dairy season. The Annual Daily Traffic (ADT) on Pipiroa Rd is 837.
Based on Schedule 12 of Part 2 of the Land Transport Bylaw the stock movement numbers
necessitate installation of the underpass. The construction cost is estimated to be in excess of
$100,000.
Historically Council has taken ownership of completed cattle underpasses and as such, once
this is completed, it will be vested with Council as a roading asset.

Page 2 of 4

Council Agenda - 31-10-18

Page 149

3.3 Budget Implications
The Long Term Plan has an allocation of $15000 per annum for stock underpass subsidy.
3.4 Recommendation
We recommended that the lump sum provision of $15,000 for the underpass construction for
Mr C Schouten of Pipiroa Rd be approved.

4

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
The following recommendations are made:
1. THAT the Council approves the proposed weight restrictions to be placed on listed
bridges, and
2. THAT the Council approves a subsidy of $15,000 towards the construction of a stock
underpass at 293 Pipiroa Rd.

Lukas de Haast
Transportation Manager
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Appendix A:
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Heavy Motor Vehicle Regulations 1974

r 11

(8)

Any consent or prohibition given or imposed under subclause (1), or subclause
(3), or subclause (4) may be expressed to relate to all roads under the control of
the controlling authority, or any particular road or portion thereof.

(9)

If as a result of advice by the National Roads Board, or of inquiry, the Agency
is of the opinion that the power given by subclause (3) or subclause (4) has in
the case of any road not been exercised in a reasonable manner, the Agency
may, by notice in writing given to the controlling authority, revoke, wholly or
in part, the prohibition of the use of the road by heavy motor vehicles or any
class of heavy motor vehicles, as the case may be, as from the date of the notice or from such later date as may be specified in that behalf in the notice, and
may give such public notice of the revocation as the Agency thinks fit.

(10) On the date on which any such revocation takes effect, the controlling authority
shall remove the signs giving notice of the prohibition which has been revoked.
(11) Any sign erected under the Heavy Motor Vehicle Regulations 1955 or the
Heavy Motor Vehicle Regulations 1969 at the commencement of these regulations shall remain in force as if it had been erected under this regulation.
Regulation 10(1): revoked, on 1 April 2002, by regulation 6(b) of the Land Transport (Offences and
Penalties) Amendment Regulations 2002 (SR 2002/44).
Regulation 10(2): revoked, on 1 April 2002, by regulation 6(b) of the Land Transport (Offences and
Penalties) Amendment Regulations 2002 (SR 2002/44).
Regulation 10(6): amended, on 27 February 2005, by regulation 5 of the Heavy Motor Vehicle
Amendment Regulations (No 3) 2004 (SR 2004/445).
Regulation 10(7): revoked, on 27 February 2005, by regulation 8(a) of the Heavy Motor Vehicle
Amendment Regulations (No 3) 2004 (SR 2004/445).
Regulation 10(9): amended, on 1 August 2008, by section 50(2) of the Land Transport Management
Amendment Act 2008 (2008 No 47).
Regulation 10(9): amended, on 20 August 1993, by section 35(3) of the Land Transport Act 1993
(1993 No 88).

11

Protection of bridges

(1)

A person operating a heavy motor vehicle or combination of vehicles must
comply with a mass limit or a speed limit fixed in accordance with this regulation (see also regulations 2A, 3(4), and 4(6) of the Land Transport (Offences
and Penalties) Regulations 1999).

(2)

[Revoked]

(3)

For the purposes of this regulation, a controlling authority may with respect to
any bridge under its control fix mass limits or a speed limit or both mass limits
and a speed limit for heavy motor vehicles, and combinations of vehicles including a heavy motor vehicle, using that bridge.

(4)

Before a controlling authority proceeds to fix any mass limits or speed limit
with respect to any bridge under this regulation, it shall obtain from a chartered
professional engineer a certificate that he has made a detailed inspection of the
bridge and that as a result he is of the opinion that the use of the bridge by
vehicles exceeding in mass the mass limits, or travelling at a speed exceeding
11
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Heavy Motor Vehicle Regulations 1974

Reprinted as at
11 August 2017

the speed limit, proposed to be fixed would so overstrain the bridge as to be
likely to cause its ultimate failure.
(5)

Any controlling authority that has fixed mass or speed limits with respect to
any bridge as aforesaid shall cause notification thereof in form D of Schedule 1
to be published in some newspaper circulating in the district in which the
bridge is situated, and shall erect and maintain near each end of the bridge a
sign indicating any mass and speed limits so fixed in the form prescribed by
Land Transport Rule: Traffic Control Devices 2004 (54002).

(6)

[Revoked]

(7)

Any controlling authority that has fixed a speed limit with respect to any bridge
as aforesaid shall cause notification thereof in form D of Schedule 1 to be published in some newspaper circulating in the district in which the bridge is situated. Any such notice may be combined with a notice under subclause (5), as
indicated in the said form D.

(8)

The mass limits or speed limit fixed with respect to any bridge shall become
effective for the purpose of this regulation so soon as subclause (5) or subclause (7) has been complied with and no sooner.

(9)

Within 7 days of the publication or first publication (if more than 1) of a notification, the controlling authority shall forward to the Agency a copy of the
newspaper containing the notification, together with advice that an engineer’s
certificate has been obtained in accordance with subclause (4).

(10) The controlling authority shall remove any mass limits or speed limit which it
has fixed with respect to any bridge under this regulation, or under the corresponding provisions of the Heavy Motor Vehicle Regulations 1969, upon being
satisfied that the same are no longer necessary by reason of repairs to the
bridge having been effected or for any other sufficient reason, and shall cause
notification of the removal to be published in some newspaper circulating in
the district in which the bridge is situated and shall forthwith remove the signs
erected under subclause (5), or, as the case may be, the corresponding provisions of the Heavy Motor Vehicle Regulations 1969.
(11) The controlling authority shall forthwith notify the Agency of the removal of
any mass limits or speed limit as aforesaid, and shall forward to him a copy of
the newspaper containing notification thereof.
(12) Any mass limits or speed limit removed under this regulation shall be ineffective as from the time of removal of the signs by the controlling authority, or as
from the date of publication or first publication (if more than 1) of the notification of that removal.
(13) Any mass limits or speed limit fixed by the controlling authority under the provisions of this regulation shall remain in force, unless sooner revoked or
amended, for a period of 12 months and no longer, but any such mass limits or
speed limit, and any mass limits or speed limit fixed under the corresponding
provisions of the Heavy Motor Vehicle Regulations 1969 and in force at the
12
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Heavy Motor Vehicle Regulations 1974

r 11

commencement of these regulations, may be reimposed from time to time
under the provisions of this regulation for further periods not exceeding 12
months at any one time.
(14) In any prosecution for a breach of this regulation, it shall be sufficient evidence
that the mass limits or speed limit with respect to any bridge had been fixed
and were in force in accordance with this regulation, if the prosecution proves
that at the time when the offence was committed the signs indicating mass or
speed limits, or both, were in position near each end of the bridge, and that
those limits had been fixed by the controlling authority not more than 12
months before the date of the alleged offence.
(15) In the case of any mass limit or speed limit in force for any bridge at the commencement of these regulations, the limit shall remain in force until it would
have been due to expire under the Heavy Motor Vehicle Regulations 1969, and
the signs indicating such limits may continue to be used for this purpose until
the limits are altered or revoked under these regulations.
(16) [Revoked]
(16A) [Revoked]
(16B) [Revoked]
(17) [Revoked]
(18) [Revoked]
(19) [Revoked]
Regulation 11(1): replaced, on 11 August 2017, by section 106(2) of the Land Transport Amendment
Act 2017 (2017 No 34).
Regulation 11(2): revoked, on 27 February 2005, by regulation 8(a) of the Heavy Motor Vehicle
Amendment Regulations (No 3) 2004 (SR 2004/445).
Regulation 11(3): amended, on 11 August 2017, by section 110(7) of the Land Transport Amendment
Act 2017 (2017 No 34).
Regulation 11(4): amended, on 11 August 2017, by section 110(7) of the Land Transport Amendment
Act 2017 (2017 No 34).
Regulation 11(4): amended, on 1 January 2004, by section 76 of the Chartered Professional Engineers of New Zealand Act 2002 (2002 No 17).
Regulation 11(5): amended, on 11 August 2017, by section 110(7) of the Land Transport Amendment
Act 2017 (2017 No 34).
Regulation 11(5): amended, on 27 February 2005, by regulation 6(1) of the Heavy Motor Vehicle
Amendment Regulations (No 3) 2004 (SR 2004/445).
Regulation 11(6): revoked, on 27 February 2005, by regulation 8(a) of the Heavy Motor Vehicle
Amendment Regulations (No 3) 2004 (SR 2004/445).
Regulation 11(8): amended, on 11 August 2017, by section 110(7) of the Land Transport Amendment
Act 2017 (2017 No 34).
Regulation 11(8): amended, on 27 February 2005, by regulation 6(2) of the Heavy Motor Vehicle
Amendment Regulations (No 3) 2004 (SR 2004/445).
Regulation 11(9): amended, on 1 August 2008, by section 50(2) of the Land Transport Management
Amendment Act 2008 (2008 No 47).

13
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27 September 2018
LD Cavers
Chief Executive
Hauraki District Council (HDC)
PO Box 17
Paeroa 3640
Ref:

WSP Opus
Hamilton Office
Opus House, Princes Street
Private Bag 3057, Waikato Mail Centre, Hamilton
3240
New Zealand
+64 7 838 9344
www.wsp-opus.co.nz

2-32H02.22 / 61REN

Dear Langley

PROPOSED MASS AND/OR SPEED LIMITS ON BRIDGES
Regulation 11, Heavy Motor Vehicle Regulations 1974
In accordance with regulation 11(4) of the Heavy Motor Vehicle Regulations 1974,
I certify that a detailed inspection of the following bridge(s) has been made
and that as a result of the inspection, I am of the opinion that the use of the
bridge(s) by vehicles exceeding in mass the mass limits, or traveling at a speed
exceeding the speed limit, proposed to be fixed, would so overstrain the
bridge(s) as to be likely to cause its ultimate failure:

Name of road

Name of bridge

Mass Limits
Gross mass
Maximum mass
(maximum sum
on any 1 axle
of axle mass)

Ferry Road
(Komata)

Ferry No. 1
Bridge (ID 107)

Hopai Road West

Hopai West No.
1 Bridge (ID
28)

Crown Hill Road

Crown Hill Road
Bridge (ID 109)

44000 kg

Waitewheta Road

Waitewheta No.
1 Bridge (ID
126)

44000 kg

Frankton Road

Frankton No. 1
Bridge (ID 71)

44000 kg

David Ashby

Team Leader
RATA Contract No. 28-17-04
CPEng #

162807

8200kg

Maximum
speed
limit
(km/h)

90% of Class
1

15 km/h

3000kg

10 km/h
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NOTIFICATION OF MASS AND/OR SPEED LIMITS ON BRIDGES
Regulation 11, Heavy Motor Vehicle Regulations 1974
NOTICE is hereby given that pursuant to regulation 11(3) of the Heavy Motor Vehicle Regulations
1974, Hauraki District Council has fixed the following maximum mass and speed limits for heavy
motor vehicles and combinations including a heavy motor vehicle on the bridges described
hereunder:

Name of road

Name of bridge

Mass Limits
Gross mass
Maximum mass on
(maximum sum of
any 1 axle
axle mass)

Ferry Road (Komata)

Ferry No. 1 Bridge (ID
107)

Hopai Road West

Hopai West No. 1
Bridge (ID 28)

Crown Hill Road

Crown Hill Road
Bridge (ID 109)

44000 kg

Waitewheta Road

Waitewheta No. 1
Bridge (ID 126)

44000 kg

Frankton Road

Frankton No. 1 Bridge
(ID 71)

44000 kg

8200kg

Maximum
speed limit
(km/h)

90% of Class 1

15 km/h

3000kg

10 km/h

Attention is drawn to the applicable penalties and infringement fees set out in Schedule 1A or Part
3 of Schedule 1B of the Land Transport (Offences and Penalties) Regulations 1999, which apply to
infringements of these limits.

Date Issued: 1 November 2018
LD Cavers
Chief Executive
Hauraki District Council
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Information Report
To:

Mayor and Councillors

From:

Transportation Manager

Date:

Wednesday, 17 October 2018

File reference:

Portfolio holder:

Document: M2475681
Appendix A: Capital Works Programme
Appendix B: Financial reporting – Capital Works
Appendix C: Roading Financial Measures
Councillor Adams

Meeting date:

Wednesday, 31 October 2018

Subject:

Transportation Report September 2018

Recommendation:
THAT the report be received

1

Introduction

This report provides the latest information on the Hauraki District Council’s Transportation
activities for the period ending 30 September 2018.

2

Discussion

2.1

Capital Projects

2.1.1 Key Capital Project Achievements
Table 1 below shows the progress on the main capital projects scheduled for the 2018 / 19
financial year.

Table 1: Main Capital Projects – 2018/19
Budget, Programs and Projects

Reseals – 2018/19

Page 1 of 7

Progress
% complete

Comments / explanations (if off
track)

10%

2018/19 pre-reseal repairs have
been partially completed, with the
remainder of pre-reseal repairs to
commence in November 2018.
Reseals Contract currently on
tender, to close on 19 October 2018.
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Progress
% complete

Reseals – 2019/20

5%

Pavement Rehabilitation – 2018/19

5%

LED Streetlight Renewals

Minor Improvements (2018-19)
Selected

Ward Projects 2018/19

Torehape Rd West Slip

Page 2 of 7

92%

2%

5%

95%

Comments / explanations (if off
track)
Reseal site selection for 2019/20
complete with markup of pre-seal
repairs currently underway.
Site selection confirmed. Designs
currently with PMO to progress with
external consultants.
Problems with the Electricity supply
equipment resulted in the works
being stopped for approximately two
weeks due to safety concerns. Prior
to this rain also caused delays.
The Contractor has added another
truck to the installation teams to try
and make up the lost time.
Selected Projects to date:
 Rahu Rd Scour Design
(Resiliency). Close to
completion.
 Deam Rd Scour (Resiliency).
Design fee estimate received.
 Waharau bridge abutment
protection (resiliency) –
construction scheduled.
 Miller Ave School Pedestrian
Safety Improvements.
Complete. Parking area to
resurface as part of the
reseal contract.
 Waihi East Primary School
Safety Improvements
 Wood Street Kindy Drop-off
zone. Complete
 Ainslie street speed humps to
be done with the K+C project
 Station Rd/SH25 intersection
pedestrian crossing
improvements
 Network wide crash analysis –
started and ongoing.
 Other projects still to be
selected.
 Toomey street footpath
renewal and improvements –
awaiting quotes
 Ainslie street K+C – design
signed off and requesting
quotes
The temporary culvert at the slip
site will need improvements (fish
bridge) if it was to be consented. It
was decided to rather initiate
negotiations with the land owner to
remove the culverts.
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Progress
% complete

Rahu Rd Embankment Failure

85%

Hopai West Bridge Repair

75%

Mahuta Rd North Underslip

25%

East Coast Rd Slip (Auckland
Transport)

20%

Comments / explanations (if off
track)
Design Drawings received and ready
for signing.
Minor site works completed.
Work under the abutments
completed and concrete cured.
Land take option in principle agreed
with land owner. Investigation of a
fourth lower cost option underway.
Auckland Transport has indicated
that the project should be completed
by mid December. The current cost
estimate indicates that the HDC cost
will be approximately $40k more
than expected.

Progress Key:
..... = Off track / behind schedule / over budget
..... = Rescheduled
..... = Off track but will be back on track soon
..... = On track
... . = Completed

2.1.2 Key Capital Projects Planned for October 2018
The work scheduled for October 2018 is shown in Table 2 below.
The capital programme for the financial year is shown in Appendix A attached.

Table 2: Capital Work Programme for October 2018
Project

Ward

Comments

Reseal Contract 2018/19
Pavement Rehabilitation – 2018/19

District
District

Minor Improvements (2018-19)

District

LED Streetlight Renewals

District

Tender to be evaluated
Project designs to commence.
Project list to be presented to NZTA.
Network wide safety review to be
completed.
Installations according to programme
Negotiations with land owner to
remove the bypass road and
culverts.
Revised options report expected in
October 2018.
Project close out
Relevelling of bridge deck to be done
in October.
Construction to be done in February
2019.
Contractors to be appointed.

Torehape Rd West Slip

Plains

Mahuta Rd North

Plains

Rahu Rd Embankment Failure

Paeroa

Hopai West Bridge Repairs

Plains

Waharau Bridge Scour Repairs

Plains

Ward projects

District

2.1.3 Key Issues and Risks
The following major risks associated with the capital programme have been identified.
Page 3 of 7
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Table 3 – Capital Programme Risks
Issue or Risk

Budget
implications

Bitumen price increases

Medium

Failure of the Hopai West Bridge

Medium

LED Replacements (customer
concerns)

3

Low

Financial reporting

The financial reports are included in Appendix B.

4

Conclusion

All major projects are progressing.

Lukas de Haast
TRANSPORTATION MANAGER
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Mitigation Measures
Recent increases in bitumen prices
could lead to a reduced length of
reseals being achieved this
financial year. Awaiting tenders to
close.
Speed limits and load restrictions
remain in place. Monitor the
situation while the procurement
process commences.
Several customer complaints raised
the issue of LED lights being more
focussed and not providing the
same level of light spread as
before. The background to this
issue is that the NZTA funding was
only allocated for like for like
replacements in terms of wattage.
Standardised responses were
formulated to explain this
background to customers and this
was circulated to the customer
care teams. It is noted that
specific areas such as Whiritoa will
require further investigation after
completion of the project to look at
further improvements which might
be required.
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Appendix A
Capital Works Programme
Project
Reseal Contract

July
2018
xxxx

Aug
2018
xxxx

Sep
2018
xxxx

Oct
2018

Pavement Rehabilitation designs
Minor Improvements

To be programmed

Ward projects

To be programmed

LED Streetlight Renewals

xxxx

xxxx

xxxx

xxxx

Torehape Rd West Slip

xxxx

xxxx

xxxx

xxxx

Rahu Rd Embankment Failure

xxxx

xxxx

xxxx

Hopai West Bridge Repair

xxxx

xxxx

xxxx

Waharau Bridge Scour Repairs

5

Nov
2018
xxxx

Dec
2018
xx

Jan
2019
xxxx

Feb
2019
xxxx

March
2019
xxxx

xxxx

xx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

April
2019

May
2019

June
2019
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Appendix B
September 2018 Update - Roading – Major Capital Projects 2018/19
Project

New Road Extensions

Status

project
cost

Project
budget to

(actual)
2018/19

30/6/2019

4,691

150,000

Comments or risks

Work packages programmed for this year which
include Bradford Street, Waihi and the connector road
in Hauraki park in Kerepehi could exceed this budget.
Once costs are confirmed we will provide further
update to Council on potential options.

Sealed Road Resurfacing

1,894,000

Pavement Rehabilitation

250,000

Council adopted pavement rehab strategy earlier this
year. Accordingly a portion of this budget amount is
likely to be pushed out to 2019/20. The work package
is currently being designed and costed.

325,670

Project is scheduled for completion prior to Christmas
within approved budget.

East Coast Road

283,000

Information provided by Auckland Transport forecast
possible 350,000 costing. Currently in the consenting
and design phase. This is Our portion of the overall
cost and we will get NZTA funding on this. The FAR yet
to be confirmed but will be at least 60%.

Mahuta Rd North Underslip

528,000

Staff investigating alternate options to remedy this
issue.

LED Replacement

89,306

6

The tender process for this work package closed on
the 19 of October 2018. The results of which will be
taken to Council for approval in November 2018.
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Appendix C
Roading Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$576,000 Unfavourable YTD
YTD budget

$(132,000)
$708,000

$971,000
Favourable YTD
YTD budget

$8,000
$979,000

$147,000
Favourable YTD
YTD Forecast

$1,087,000
$1,234,000

Full year budget

$3,919,000

Full year budget

$8,439,000

Full year budget (Original)

$3,707,000

Full year forecast

$3,787,000

Full year forecast

$8,431,000

Full year forecast

$4,938,000

Revenue
Grants from NZTA lower than budget as a result of lower Capital spending.

Operating Expenditure
Public Transport

Expenditure
No significant variances to report on to date.

Professional Services

Pavement Maintenance

Capital Expenditure
Roading capital programme for Pavement Rehabilitation is showing as behind schedule;
however following Council acceptance of the rehab strategy, this will be revised once
the options have been finalised.

Other Subsidised
Non-Subsidised Works

Amenity Maintenance
Administration
0

50

100
YTD Actual

150

200

250

300

Thousands

YTD Budget

Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital
works programme. We will bring these proposals to Council for your consideration in
December.

Capital Expenditure

Roading

0

200

400

600

800

1,000

1,200

1,400

Thousands
YTD Actuals

YTD Budget (adjusted)
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Information Report
To:

Mayor and Councillors

From:

Chief Executive

Date:

Wednesday, 17 October 2018

File reference:

Document:

Meeting date:

31 October 2018

Subject:

Chief Executives Monthly Report – October 2018

2475491

Recommendation:
THAT the report be received.

1.0

Staff
We welcome two new staff to our team in November:



Megan Webster from the Hauraki Plains will be joining the Corporate Services team as Finance
Systems Accountant on 12th November.
Johan De Vos will be emigrating from Namibia to take up the Design Team Leader role within
the Technical Services Business Unit on 26th November.

We also welcome 12 new and 6 returning Pool Lifeguards to our Community Services Department
as they commence their seasonal work rosters at the 3 community pools progressively from late
October.
Renee Wentzel has been appointed to Project Manager as part of an internal promotion within the
Project Office following the departure of Clint Bolderston.
We said our farewells to Robyn Kirby after 35 years of working for Hauraki District Council and
formerly the Ohinemuri County Council. Following Robyn’s retirement, and a vacancy that occurred
earlier this year, the two re-structured Community Services & Development Department roles of
Community Facilities Officer and Community Engagement Officer are being advertised. Applicant
interest to date has been strong.
Sarah Hills left her role as CAD Technician within Technical Services Business Unit after 8 months in
early October, and Colin Craig recently left his role as Construction Foreman within the Construction
and Maintenance Business Unit after 10 years with HDC.
We welcome back Russell Bierre on a casual on-call basis to assist with Environmental Health Officer
jobs following his retirement.
Offers/appointments are pending for the positions of Resource Consents Team Leader and Asset
Engineer (Water Services) within the Planning and Environmental Department and Engineering
Department respectively.

2475491
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A second recruitment drive is underway for the position of Contract Engineer which was not filled
previously. The Treatment Team Leader role also remains vacant.
An internal secondment is scheduled for a Technical Services Business Unit employee to assist the
Construction and Maintenance Business Unit Manager with project support for 4 months over the
summer season.
Several students will also be employed on a university-holiday basis to assist in the engineering and
administration areas.
Recruitment for the following jobs is underway currently:




2.0

Development Team Leader – a new position within the IT area of Corporate Services
Department.
Utilities Reticulation Serviceperson – 2 positions to undertake repairs and maintenance to
Council’s water, waste water and storm water networks as part of the Construction and
Maintenance Business Unit team.
Water Meter Serviceperson – within the Construction and Maintenance Business Unit to work
with water meter maintenance and renewals.

CouncilMARK
The CouncilMARK assessors, Peter Crow and James Lockhart were on site undertaking their
assessment on the 18 and 19 October 2018. My thanks to the Councillors and staff who participated
in the process. The Assessors asked me to pass on their thanks for the positive way that we engaged
with the process.
The results of the assessment may be released late this year or early in 2019.

Langley Cavers
Chief Executive

2407748
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Information Report
To:

Mayor and Councillors

From:

Group Manager Planning and Environmental Services

Date:

Monday, 1 October 2018

File reference:

Document: M 2467960

Portfolio holder:

Cr Paul Milner

Meeting date:

Wednesday, 31 October 2018

Subject:

Planning and Environmental Services Monthly Report –
September 2018

Recommendation:
THAT the report be received, and

Summary
In this month’s report there are brief updates on the Kaimai Windfarm and Project Martha
Resource Consent applications. The Local Governance Statement has been reviewed and some
initial assessments have been undertaken on potential earthquake prone buildings in the three
main towns. There is also a brief outline of the joint submission to Healthy Rivers Plan Change.

Customer Services Team
September was another busy month for Customer Services with Rate Rebates, and the “clean
up” for dog registration and planning/building enquiries leading the call activity.
There were 3282 calls offered, of which 3101 were managed successfully and 181 abandoned
or a 5.5% abandonment rate (target<6%). The Service Level was almost met at 79.8%
(target 80% answered within 20 secs).
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Development
30 September 2018

Consents Issued
Building Consents

2017/18

2018/19 Year to date

121

97

80%

Subdivisions
Land Use
Designations
Objections
Certificates of Compliance
Variations
Outline Plans
Right of Ways
Extension of Time
Permitted Boundary Activity Certificates

17
33
4
7
61

16
28
1
4
3
9
61

94%
85%
-%
25%
-%
57%
300%
-%
-%
-%
100%

LIMs

86

130

151%

Consent activity is now showing a decrease in Building Consent numbers for the start of
this financial year with an increase in the number of LIMS.

Regulatory Services Team
Planning Implementation
Processing
For the last month 3 subdivision and 8 land use resource consent applications were lodged and
to date over that period all except one were processed within the statutory timeframe of 20
working days.
District Plan Review
The Plan Change 1 - Rule Plan Change is progressing towards public notification with a section
32 evaluation report completed and now we are working towards notification of this Plan
Change over the month of November.
Healthy Rivers Plan Change 1
A joint further submission has been prepared and lodged by ten councils (including HDC)
covered by the Plan Change (PC1) geographical area addressing issues of common concern. In
short, the submission is that:
 there is support for PC1 in principle
 there is agreement that substantive measures be adopted to implement the Vision and
Strategy for the Waikato River
 the councils are concerned about the potential impact of PC1 on the primary sector and
rural communities
 the councils are concerned about the potential impact on urban growth and issues relating
to point source discharges
 the councils are signalling their intent to engage with primary submitters to explore the
impact that alternative proposals will have on their communities
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the wide array of relief sought by the primary submissions already made collectively
provide sufficient scope for outcomes that would address the councils’ concerns.

The submission seeks amendments that will achieve the following:
a. Effects based provisions that accommodate sufficient flexibility to change land use activities
and provide for multiple land use opportunities and diversification.
b. Management of all for contaminants to address the key water quality issues at each
location of sub-catchment.
c. An implementation regime that:
a. is certain, practicable, sensible, fair and reasonable
b. will provide realistic, fair and reasonable timeframes for compliance and reporting.
d. Includes the timeframes for reporting and deadlines for compliance.
e. Methods of implementation that are affordable to landowners and communities, and
minimise the potential effects on the social, economic and cultural wellbeing of
communities.
f. That the Nitrogen Reference Point be used in an appropriate manner.
g. An approach which enables the councils to meet their various responsibilities with respect
to the renewal of consents for existing municipal discharges and accommodating urban
growth.
The full further submission is available in the elected members’ content locker.
Kaimai Windfarm Application
Council has received an application from Kaimai Wind Farm Ltd for resource consent to
establish a wind farm on the hills south of Paeroa. The applicant has asked for an extension to
the timeframe within which it has to provide the further information requested by HDC and
WRC – from 3 to 24 October.
Once the further information is received it will be checked for completeness. Once complete
the application will be publicly notified. Preparations are underway for this.
In the meantime, a site visit has been undertaken by HDC and WRC staff, along with most of
the technical experts we have engaged to assist with processing of the applications.
WRC RPS Report re Natural Hazards a focus on Ngatea
In September a WRC Policy Advisor took a report on the Regional Policy Statement(RPS)
effectiveness in regard to natural hazards management; a focus on Ngatea.
The WRC Councillors were advised that the message about the RPS was being given effect to
through the information sharing and feedback/submission process with HDC. As a result of the
report WRC staff were asked to bring further information to their Council with the following
resolution:
2. THAT a further report is brought back to Council that outlines Councils approach to
natural hazards risk management, is cognisant of the hazard risk assessment
framework, and that takes into account options at council’s disposal to engage with
territorial authorities in regard to managing and controlling future land use activities.
3. THAT the report noted in resolution two immediately above, uses the natural hazard
challenges of Ngatea as a potential case study.
WRC staff have advised that they will work with HDC on this with a no surprises approach.
Draft first set of National Planning Standards - Submissions are now online
Submissions on the draft first set of National Planning Standards(NPS) closed on Friday 17
August 2018. The planning standards aim to capture best practice so everyone can benefit.
They need to work for all plans across the country, from simple to more complex.
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MFE have received our Council’s submission on draft NPS. They are not preparing a 'summary
of submissions' document. After they have considered all submissions, their analysis of the
submissions and recommendations on the Planning Standards will be included in a report to
Ministers.
MFE are still working towards the Planning Standards being finalised and gazetted by April
2019.
Building Team
For the last month Council granted 34 Building Consent applications with 11 new dwellings last
month and all except 2 were processed within the statutory timeframe.
Of those 34 applications 3 consents did not require further information requests.
Healthy Homes Standards Discussion Document
The healthy homes proposed Government standards will set minimum requirements for
heating, insulation, ventilation, draught-stopping, drainage and the control of moisture in
residential rental properties. There are implications for HDC as a landlord to bring houses up to
proposed standards. There is also HDC's ongoing role as a building consent authority ensuring
that new houses meet the standards. Feedback was sought on the proposed five healthy
homes standards which closed on the on 22 October 2018.
A staff submission on the standards was sent recommending to amend the Building Code to
improve the mandatory provision of passive ventilation and minimum heating requirements in
conjunction with these proposed standards.
It was also recommended to include the minimum sanitary facilities requirements for a house
as outlined in the Building Code; and include an updated version of the overcrowding
provisions as outlined in the Housing Improvement Regulations in 1962.
Dog Control
Dog Control officers for past month have been issuing infringement notices to those dog
owners with known unregistered dogs.

Communications
Study tour
The communications officer is completing the final year of the Waikato University MBA
programme. This involves an international immersion paper and 8-day study tour in London.
The communications officer is taking annual leave from Monday 29 October to Monday 19
November to cover the tour and an extra 12-day holiday in Europe.
A communications contractor has been engaged to provide support over this period.
Major Research Project
As mentioned earlier, the communications officer is completing the final year of the Waikato
University MBA programme. This involves the completion of a Major Research Project. The
communications officer has chosen to study the possibility of applying the concept of
Transmedia Storytelling, which is a relatively new tool being used in the entertainment and
private sectors, to Local Government communication. The research methodology will involve a
combination of qualitative research and an active research project. The resulting report and
research results will be made available to elected members and the ELT and used to help guide
future engagement for the organisation.
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Strategic Planning
Items covered in separate reports on this agenda, include:
 2017/18 annual report
 2018 annual satisfaction survey results, and
 the changes to the Waikato Plan governance structure.
2019/20 Annual Plan
The process for updating year two of Our Long Term Plan 2018-2028 | Tō Mātou Mahere Roa
has begun via the 2019/20 annual planning process. Staff are intending to discuss the 2019/20
work programme with ward councillors at their October meetings prior to staff beginning their
review of the budgets. Further information will be presented back to Council in December.
Local Governance Statement
Local Governance Statements are legislatively required and must include a range of
information particularly about the functions, responsibilities and activities of a local authority
and they must include information on legislation, particular policies and processes.
Under section 40 (1) Local Government Act 2002, the Council must adopt and make available
a Local Governance Statement within 6 months of a triennial election but staff also intend to
update the Statement every six months. Accordingly, the Council last adopted the Local
Governance Statement in March 2017.
In order to ensure the document remains current and accurate, the Chief Executive has
delegated authority to update the document. As of the 3 October 2018, the document has
been reviewed and updated to reflect the Council’s current situation.
In





summary, changes that were made include:
updates to amended policies and procedures,
updated elected member information to ensure accurate contact details and portfolios,
a refresh to align with the change in branding,
updates to legislation that has changed.

For members information the updated document is available at http://www.haurakidc.govt.nz/our-council/policies/.
Smoke Free Environments Policy
The smoke free environments policy working party consisting of Councillor Spicer, Cr Leonard
and Cr Daley has met to consider historical work by our Council on smoke free environments
policy, the issues around developing such a policy and what it could cover. It is hoped that a
draft policy will be prepared for the working party’s consideration early next year.
Kaiaua Pūkorokoro/Miranda Community Plan
Council considered the scope and approach to preparing a community plan for the Kaiaua
Pūkorokoro/Miranda area at its September meeting. Council decided to have initial discussions
with HDC Councillor representatives to finalise the project, then to form a joint working party
with WRC and Iwi to govern the project. The first in-house meeting is on 23 October.
Bylaw Review
The bylaw review working party met with staff on cemeteries and wharves policy matters on 1
October 2018. Key stakeholder engagement will now take place as part of the review process.
CouncilMARK
The CouncilMARK assessors were on-site in Paeroa on 18/19 October to meet with Councillors,
staff and key stakeholders. The assessors will then draft a report that will be circulated to the
Council to fact check before it is released to the public.
Dangerous and Insanitary Buildings Policy and Earthquake-prone policy matters
The building team have undertaken the initial assessments of potentially earthquake-prone
buildings in the town centre zones of Ngatea, Paeroa and Waihi. A working party meeting is
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scheduled for November to discuss the review of the Dangerous and Insanitary Buildings Policy
and the earthquake-prone building policy matters. Public consultation will not take place until
early next year.
Keeping an Eye on Legislation
The Wellbeing Bill
Submissions on the Local Government (Community Well-being) Amendment Bill have been
received and considered. The Committee was unable to reach agreement on whether to
recommend that the Bill be passed. The Bill will next go to Parliament for a debate and second
reading.
TCDC & HDC Mangrove Management Bill
As previously reported this Bill was referred to the Governance and Administration Select
Committee in August 2017. Submissions on the Bill were considered by the Select Committee
and subsequently ministry staff were directed by the Select Committee to do further work on
the Bill’s draft provisions. Ministry staff met with HDC, TCDC and WRC as part of this process.
The next step is for the Select Committee to report the Bill back to the house. The report back
date has been delayed again and is now scheduled for 5 November 2018.

Mining Matters
Project Martha
Project Martha consents (HDC and WRC) and the associated subdivision consent to allow for
the re-alignment of Cambridge/Bulltown Roads are proceeding through the necessary statutory
steps.
The notification of the applications occurred on Thursday 16 August and the closing date for
submissions was Friday 14 September.
A total of 240 submissions were received for the HDC consents and 45 for the WRC consents.
Of these 46 late submissions were received to the HDC consents and 6 to the WRC consents.
The Hearings Commissioners, acting under delegated authority from the HDC, extended the
time for the receipt of submissions to the HDC to 19 September and WRC staff, acting under
delegated authority from the WRC, extended the time for the receipt of submissions to the
WRC to 16 September. Therefore, there are no late submissions to be dealt with.
The WRC appointed the same three Commissioners as HDC to hear and decide on their
applications and appointed Alan Watson as Chairperson.
Rice Resources has been contracted to provide assistance for the Hearing (as was the case
with the Correnso consent hearing).
The Commissioners issued Directions under the RMA on 4 October setting timeframes for the
delivery of:
 Planning Reports to the HDC (as administering authority) for circulation 19 October
 Applicants expert evidence to Hearings advisor for circulation 26 October
 Submitters expert evidence to Hearings advisor for circulation 2 November.
In the Directions submitters were also requested to provide any written evidence they wished
to be considered by 2 November.
The Councils have been preparing their S42A reports for the Hearing and these were finalised
on 19 October, the date the Commissioners had directed that this occur. These reports are
now available on Council’s website http://www.hauraki-dc.govt.nz/our-district/mining/projectmartha/ Submitters were advised by letter and e-mail of the availability of these reports.
Copies are available at the Council’s Waihi Office.
The Hearing will commence at 10.00am on Monday 12 November and will be held in the
Presbyterian church hall 76 Moresby Avenue, Waihi. Two weeks have been set aside for the
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Hearing but not all this time may be needed. During the Hearing the Commissioners will
determine the date and time for their site visit to the various sites subject of the consent.
Formal notice of the Hearing has been placed on the website and has been advised to
submitters and the applicant and was advertised in the Waihi Leader on Thursday 25 October.
Annual Compliance Monitoring – Dr Peter Fuller
Council’s technical expert on geotechnical matters and ground stability will undertake his
annual compliance monitoring site inspections and audits during or following immediately after
the Project Martha hearing.
All conditions relating to these areas of expertise are monitored and audited and a written
compliance report is provided to the Council.
Annual Peer Review Meeting
A separate report on the Bond Quanta review is on today’s agenda and final peer review
reports are expected from the Pit Peer Reviewer and the Hydrogeological Peer Reviewer.
Monitoring Reports
The quarterly noise monitoring report for the period July – September has been received and
reviewed and is now available on Council’s website. There were no issues of concern in the
report.
The minutes of the public meeting held on 20 September as required by the Correnso and
SUPA consents are now available on the Oceana Gold website
https://www.waihigold.co.nz/wp-content/uploads/2018/10/Minutes-of-the-CEPA-SUPACommunity-Meeting-20-September-2018.pdf

Peter Thom
Group Manager: Planning and Environmental Services
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Appendix A: Monitoring Report
Publication of the Annual The last Annual Report for 2016/17 was adopted on 25 October
Report.
2017.
That the Annual Report is
completed, audited and
adopted by Council by 31st
October, each year.

Special Consultative
Procedure
That all issues subject to a
special consultative
procedure meet the
requirements of the Local
Government Act, 2002.

This has been undertaken as required with all Council Plans;
Policies and Bylaws. At the time of writing, the joint sub-regional
review of the Waste Minimisation and Management Plan is
currently being consulted on in the form of the special
consultative procedure.

Resource Consents &
LIMs
Target

Progress towards success

All notified resource
1 July 2018 to 30 September 2018
consents applications are
decided and issued within
Notified Consents to the end of September 2018
statutory timeframes.
99% of all notified resource In 0
Out of time 0
(Limited Notified)
consent applications are
decided and issued within
70 working days.

All non-notified resource
consent applications are
decided and issued within
statutory timeframes.
All non-notified consent
decisions, not requiring a
hearing, are issued within
20 working days.

1 July 2017 – 30 September 2018
Total

61

In time

61

100%

Out of time

0

Land Use
Subdivision
Other
Misc/Desig
Variations
Objections
Ext. of
time

28
16

In time
In time

28
16

100%
100%

Out of time
Out of time

0
0

0%
0%
0%

12
4
1

In time
In time
In time

12
4
1

100%
100%
100%

Out of time
Out of time
Out of time

0
0
0

0%
0%
0%

-

In time

-

100%

Out of time

0

0%
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Issue
building
consents
within
statutory
timeframes.

Sept-17
No. of Consents
% in time

30

YTD
2017/18
121
100%

New Houses
Paeroa
Waihi
Plains
TOTAL

100% of all
building
consents are
issued within
statutory
timeframes 20 working
days

YTD
2018/19
97

Sept-18
30
99%

5
22
7
34

7
20
7
34

Number of BC
Processed
60

No. of BC's

50
40
30
20
10
0

2017/18

Month

'2018/19

2017/18 Average Processing Time of BC's
18.00
16.00
Number of Days

14.00
12.00
10.00
8.00
6.00
4.00
2.00
0.00
1

2

3

4

5

6

7

Month
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YTD
2017/18
86

Sept-17

All LIMs are
issued within
statutory
timeframes
All LIMS are
issued within
10 working
days

No. of LIMs
% in time

33
100%

Sept-18
32
100%

YTD
2018/19
130

LIMs by Ward
Paeroa
Waihi

16
52

35
55

Plains
TOTAL

18
86

40
130

# LIMS %in time
Avg
# LIMS %in time
%
Avg
2017/18 2017/18 Processing 2018/19 2018/19 Overtime Processing
July
August
September
October
November
December
January
February
March
April
May
June
TOTAL

20
33
33
34
39
23
28
39
52
49
38
34
388

100%
100%
100%
100%
92%
100%
100%
100%
100%
98%
100%
100%
99%

5.2
5.7
6.5
6.7
7.1
5.4
5
5.6
6.6
6.2
5.8
6.9
6.05

49
49
32

100%
100%
100

0%
0%
0

6.50%
6.00%
6.10

130

100%

0%

6.20%

LIMS Processed

60

No. of LIMS

50
40
30
20
10
0

Month

2017/18
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Information Report
To:

Mayor and Councillors

From:

Group Manager Corporate Services

Date:

Tuesday, 23 October 2018

File reference:

Document: 2477598

Meeting date:

Wednesday, 31 October 2018

Subject:

Corporate Services Update

Recommendation:
THAT the report be received.

1. Purpose
This report is to update Council on activities of interest related to the Corporate Services
department.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2. Riskpool Call
Riskpool were Council’s liability insurers in the past. Riskpool stopped offering liability cover at
the end of the 2017 financial year.
Riskpool worked by taking annual contributions from councils and arranging reinsurance up to a
certain level. All the councils that were members of Riskpool in a particular year have to
contribute where the claims in that year exceed the contributions and reinsurance. Where this
is the case, Riskpool makes a ‘call’ on councils to cover the deficit.
There are still claims being worked through that relate to claims from the past.
As at 30 June 2017 there were 109 open claims. As at 30 June 2018 this had reduced to 50
claims, 19 of which relate to leaky buildings.
Riskpool has estimated the amount required to cover these residual claims to be $7.4 million.
Riskpool has advised it needs to make a $6 million interim call on the council participants. A
further call will likely be required on winding up, likely in 2022 or 2023.
Council’s share of this $6 million call is $45,448.40 which is payable on 1 July 2019. This cost
will be recognised in the 2019/20 Annual Plan budgets.
Council’s current liability insurer is JLT. This cover is normal liability insurance cover, where
Council has no potential liability for any future calls.
Duncan Peddie
Group Manager Corporate Services
Page 1 of 1
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Information Report
To:

Council

From:

Group Manager Corporate Services

Date:

Tuesday, 23 October 2018

File reference:

Document:

Meeting date:

Wednesday, 31 October 2018

Subject:

Financial Report for the period to
30 September 2018

2474694

Recommendation:
THAT the report be received.

Summary
This report is based on the new financial report framework as approved by the Audit and Risk
Committee. There are two distinct sections to the framework:
1. The overall financial report as attached; and
2. More in-depth financial reporting that now form part of the Activity Managers monthly reports
to Council.

Debtors
Current
Arrears
In Advance
Total

Water Rates
August
September
$1.2m
$0.5m
$0.6m
$0.5m
-$0.5m
-$0.4m
$1.3m
$0.6m

Duncan Peddie
GROUP MANAGER CORPORATE SERVICES

Property Rates
August
September
$1.0m
$0.6m
$1.4m
$1.2m
-$0.1m
-$0.1m
$2.3m
$1.7m
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Groups of activities overview - Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$1,482,000 Unfavourable YTD
YTD budget

$(107,000)
$1,589,000

$5,987,000
Favourable YTD
YTD budget

$9,000
$5,996,000

$2,153,000
Favourable YTD
YTD Forecast

$3,026,000
$5,179,000

Full year budget

$6,684,000

Full year budget

$37,657,000

Full year budget (Original)

$10,813,000

Full year forecast

$6,577,000

Full year forecast

$37,648,000

Full year forecast

$20,715,000

Revenue

Operating Expenditure
Regulatory

Roading capital programme for Pavement Rehabilitation is behind schedule and it is
unlikely that we will catch up in the current year which impacts on subsidy income.

Community Development

This is offset by additional income in Regulatory as a result of large applications
received.

Community Services
Networks

Expenditure
favourable variance is predominantly in the Networks Group and spread across all
activities.

Leadership
0.0

0.5

1.0

1.5

YTD Actual

2.0

2.5

YTD Budget

3.0
Millions

Capital Expenditure

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.

As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. The Project Management Office is currently reviewing the practicality of
achieving the approved programme. It is likely that we will propose a number of projects
be rescheduled into 2019/20 or beyond. We will bring these proposals to Council for your
consideration in December.

Networks
Community Services

Community Development
Regulatory
Leadership

0.0
YTD Actuals

1.0

2.0

3.0

YTD Budget (adjusted)

4.0

5.0
Millions
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Hauraki District Council Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Borrowings

Cash and cash equivalents

Net borrowings

Available Credit Facilities

External debt net o f cash and cash equivalents

$44.00m

-

=

$10.98m

$33.02m

$7.00m

Full year budget

$46.63m

Full year budget

$.58m

Full year budget

$46.04m

Full year budget

$7.0m

Full year forecast

$46.63m

Full year forecast

$.58m

Full year forecast

$46.04m

Full year forecast

$7.0m

In line with Councils treasury strategy developed in conjunction with our treasury advisors and approved by the Audit and Risk Committee we prefunded the
$11million LGFA debt that was due to mature in March 2019. The decision to prefund was to mitigate risk associated with sourcing replacement loans at the
same time the existing debt was due to mature. We did this in two tranches through the LGFA. $6million in August 2018 and a further $5million in October 2018.
KPI’s

Total net external debt will not exceed 175% of total
revenue in any year.
Net interest expense is ≤ 15% of rates revenue in any
year.
Net interest expense is ≤ 10% of total revenue in any year.
Net external debt per rating unit is ≤ $5,000 in any year.
Fixed/floating interest rates Profile
Loan Maturity Profile
parameters for the fixed/floating interest rates and Profile

Status

Comments or risks
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Hauraki District Council Financial Measures
Key Indicators - For the period ending 30 September 2018

Capital Expenditure Budget vs Actual Spend - 30 September 2018
25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Jul-18

Aug-18

Sep-18

Oct-18

Actual Spend

Nov-18
LTP Budget

Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Revised budget Council September 2018

Capital expenditure is tracking below the revised capital works programme approved by Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works programme. We will bring these proposals to Council for your
consideration in December.
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Regulatory Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$713,000 Favourable YTD
YTD budget

$73,000
$640,000

Capital Expenditure

$1,036,000
Unfavourable YTD
YTD budget

$(67,000)
$969,000

$0
Favourable YTD
YTD Forecast

$0
$0

Full year budget

$1,719,000

Full year budget

$3,967,000

Full year budget (Original)

$0

Full year forecast

$1,792,000

Full year forecast

$4,034,000

Full year forecast

$0

Operating Revenue (Excluding Rates)
Rates Revenue excluded from this report.

Operating Expenditure

Higher income due to increased consents.

RMA Implementation

Community Protection

Expenditure
Higher costs due to increased planning consultant costs with increased consents.

Building Services

Capital Expenditure
No Capital spend or budget for this group of activities.

Animal Control
0

50

100

150

YTD Actual

200
YTD Budget

250

300

350

400

Thousands
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Community Development Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$1,000 Favourable YTD
YTD budget

$1,000
$0

Full year budget

$0

Full year forecast

$1,000

Capital Expenditure

$502,000
Unfavourable YTD
YTD budget

$(4,000)
$498,000

$0
Favourable YTD
YTD Forecast

Full year budget

$2,562,000

Full year budget (Original)

$0

Full year forecast

$2,566,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
No significant variances to report.

Community Initiatives

Capital Expenditure
No Capital spend or budget for this group of activities.
Community Growth

100

150
YTD Actual

200
YTD Budget

$0
$0

250

300

Thousands
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Community Services Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$146,000 Unfavourable YTD
YTD budget

$(1,000)
$147,000

Capital Expenditure

$1,136,000
Unfavourable YTD
YTD budget

$(27,000)
$1,109,000

$149,000
Favourable YTD
YTD Forecast

$604,000
$753,000

Full year budget

$672,000

Full year budget

$6,480,000

Full year budget (Original)

$2,749,000

Full year forecast

$671,000

Full year forecast

$6,507,000

Full year forecast

$3,010,000

Operating Revenue (Excluding Rates)

Operating Expenditure

Pensioner housing slightly ahead of budget year to date by $2k
Recreation

Expenditure
Most Community Services budgets currently have small underspends, resulting in an
overall $5k underspend.
Offsetting these underspends is $40k of over expenditure in refuse collection. A report
on the Manco 'Big Belly" solar compacting bin was presented to the Community Services
and Development Committee on the 17th of October (Document No. 2471685)

Community Facilities

0

200

400
YTD Actual

600

800

1,000
Thousands

YTD Budget

Capital Expenditure

Recreation

Community Facilities
0

100

200

300

400

500

600

Thousands
YTD Actuals

YTD Budget (adjusted)

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.
In February 2017 Council approved a capital works project for the construction of two
canopies at the Waihi Library and Service Centre for $70,000. this project was not
included in the annual plan budget for 2017/18 and accordingly was inadvertently
omitted from the revised capital works programme put before Council in September
2018. The work has been nearing completion as per the original council instruction. As
such we request this project be added to the Council approved 2018/19 Capital Works
programme for $70,000.
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Networks Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$621,000 Unfavourable YTD
YTD budget

$(181,000)
$802,000

Capital Expenditure

$2,606,000
Favourable YTD
YTD budget

$71,000
$2,677,000

$2,004,000
Favourable YTD
YTD Forecast

Full year budget

$4,293,000

Full year budget

$21,521,000

Full year budget (Original)

Full year forecast

$4,112,000

Full year forecast

$21,450,000

Full year forecast

$2,422,000
$4,426,000
$8,062,000
$17,704,000

Operating Revenue (Excluding Rates)

Operating Expenditure
Water

Lower than budgeted costs associated with Councils tradewaste agreement have led to
a lower than budgeted recovery ($47k).

Wastewater

Grants from NZTA lower than budget as a result of lower Capital spending ($130k).

Stormwater

Solid Waste

Expenditure

Roading

Land Drainage
0.0

0.2

YTD Actuals

0.4

0.6

0.8

1.0

1.2

Millions

YTD Budget

Solid waste has an overspend of around ($25k )in Transfer stations. This is being
investigated. Other network activities contribute towards the overall savings.
At this stage, Wastewater is underspent by $48k which, in part, seems to be due to
structural changes in the delivery of the treatment of wastewater service.

Capital Expenditure
Water

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.

Wastewater
Stormwater
Solid Waste

Roading
Land Drainage
0.0

0.2
YTD Actuals

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

Millions
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Leadership Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$1,000 Favourable YTD
YTD budget

$1,000
$0

Full year budget

$0

Full year forecast

$1,000

Capital Expenditure

$707,000
Favourable YTD
YTD budget

$36,000
$743,000

$0
Favourable YTD
YTD Forecast

Full year budget

$3,127,000

Full year budget (Original)

$0

Full year forecast

$3,091,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
The $30k favourable variance in Iwi Liaison Officer which has not been appointed.

Policy Development

Capital Expenditure
No capital spend or budget for this group of activities

Iwi Liaison

Democracy

0

100

200

300

400

500

600
Thousands

YTD Actuals

YTD Budget

$0
$0
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Information Report
To:

Mayor and Councillors

From:

Group Manager Corporate Services

Date:

Friday, 19 October 2018

File reference:

Document: 2477450

Meeting date:

Wednesday, 31 October 2018

Subject:

The 2019/20 impact of the 5% movement between the UAGC
and the District Capital Value Rate on Sample Properties

Recommendation:
THAT the report be received.

1

Summary

This report is to provide information to Council on the likely effect on sample properties of the
5% movement from the Uniform Annual General Charge (UAGC) portion of district rates to the
Capital Value (CV) based portion.
The report shows the impact on 2019/20 sample property rates of:
 the recent rating valuation,
 the 1/3 of the 5% movement that is scheduled for 2019/20, and
 the effect of combining both the 1/3 movements from 2019/20 and 2020/21, into
2019/20.
The overall impact of Council’s 5% movement between the UAGC and the District CV rate is
small compared to the revaluation movement.
The valuation impact is about a 5-8% overall rates increase for residential properties, and a 919% decrease for dairying properties.
The effect of each year of the 5% UAGC:CV shift is about 0.2-0.8% decrease for residential
properties, and for dairying properties ranges from a 0.4% decrease to a 1% increase.
Although relatively small, implementing both the LTP Year Two and LTP Year Three 5% shifts
may be worthwhile for the impact it has on Lower Value and Medium Value residential
properties.

Page 1 of 9
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Background

Council determined during the adoption of its Revenue and Financing Policy and in the Rating
Funding Impact Statement of the Long Term Plan, that the ratio of UAGC to Capital Value
based general rates, would change from 50:50 to 45:55. The LTP proposed that this change
would be implemented over the first three years of the LTP, being 2018/19, 2019/20 and
2020/21.
The 2018 rating valuation of properties in the Hauraki District was completed by Quotable
Value to determine the new rating valuation as at 1 July 2018. This process is completed every
three years and is audited by the office of the Valuer General (OVG). The new rating valuation
will apply to the rates set for 2019/20.
The results of the 2018 rating valuation saw an overall 24% increase in Capital Value with the
total district capital value, going from $5,627M (2015 valuation) to $6,951M (2018 valuation).
Overall, the land value increase was 18%, and the improvement value increase was 33%.
Residential properties saw the biggest shift in rating valuation with an average increase of
57%. Lifestyle properties increased on average 40%, commercial/industrial properties
increased by 20%, and dairy properties valuation decreased on average by 4%.
The residential changes were reflected differently in different areas, with the following average
movement by town:
Town

Capital Value
Change

Land Value
Change

Paeroa

58%

62%

Waihi

65%

70%

Ngatea

51%

81%

Whiritoa

42%

57%

Kaiaua

48%

58%

The overall increase in rating valuation will have an impact on rates for the next 3 years
however it is important to note that many rates are fixed charges and are not linked to Capital
Value.
Rates such as Wastewater, UAGC and Ward rates will not be affected by the changes in capital
value.
Predominantly single sector rates (e.g. drainage and stormwater) will have an impact where
particular properties have changed by more than the average, but these are generally
unaffected by the differences in value change between sectors.
The district capital value rate and the roading capital value rate will be most affected by the
changes in capital value.
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Content

The following charts and tables show the effect of the forecast rates increase from the LTP, as
well as the 5% movement, and the rating valuation movement.
The first series of three charts shows the percentage impacts. The second series shows the
dollar impact per property.
The charts show the impacts on a range of Rural, Residential, and Commercial/Industrial
properties. The range includes low value, medium value, and high value properties
The tables following the charts include more detail. They include sample properties for each
Ward and they also show the old and new capital values, for the low, medium and high value
properties.
3.1 Percentage Change
These charts show the 2019/20 percentage change in overall rates for sample properties.
 The Blue bar shows the rates change for these properties that was forecast in the LTP.
 The Red bar shows the rates change after estimating the impact of the new Rating
Valuation.
 The green bar shows what that valuation movement would have been if Council hadn’t
implemented the 5% UAGC:CV ratio change
 The purple bar shows what the overall rates change would be if Council implemented
both the LTP Year Two and Year Three changes in Year Two (2019/20).

Low Value
12.0%
10.0%

8.5%

9.3%
7.7%

8.0%
6.0%

5.4%

4.5%

4.0%

2.8%

2.0%

0.8%

1.3%

0.0%
-2.0%
-4.0%
-6.0%

-5.5% -5.1% -5.9%

-8.0%
Rural

Residential

2019/20 Proposed Change

2019/20 Revised Value Change

Without 5% Movement

With 2 years 5% Movement
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Medium Value
15.0%
10.9% 11.4% 10.3%
10.0%
6.7%
5.2%

5.0%
5.0%

0.6% 0.9% 0.4%
0.0%

-5.0%
-8.7% -9.1% -8.3%

-10.0%

-15.0%
Rural

Residential

Comm/Ind

2019/20 Proposed Change

2019/20 Revised Value Change

Without 5% Movement

With 2 years 5% Movement

High Value
20.0%
13.7% 13.9% 13.5%

15.0%
10.0%

9.1%
7.4%
5.6%

5.0%
0.4% 0.2% 0.6%
0.0%
-5.0%
-10.0%
-15.0%

-10.6%
-11.4%

-9.7%

Rural

Residential

2019/20 Proposed Change

2019/20 Revised Value Change

Without 5% Movement

With 2 years 5% Movement
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3.2 Dollar Change
These charts show the 2019/20 dollar change in overall rates for sample properties.
The bars show the same information as above:
 The Blue bar shows the rates change for these properties that was forecast in the LTP.
 The Red bar shows the rates change after estimating the impact of the new Rating
Valuation.
 The green bar shows what that valuation movement would have been if Council hadn’t
implemented the 5% UAGC:CV ratio change
 The purple bar shows what the overall rates change would be if Council implemented
both the LTP Year Two and Year Three changes in Year Two (2019/20).

Low Value
$200
$150

$168

$184
$152

$118
$91

$90

$100

$39

$50

$21
$3

$0
($50)
($100)
($150)

($118)

($110)
($127)

Rural

Residential

2019/20 Proposed Change

2019/20 Revised Value Change

Without 5% Movement

With 2 years 5% Movement
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Medium Value
$400
$300

$294

$240 $252 $228

$213

$200
$111
$100

$22

$32

$12

$0
($100)
($200)
($300)
($400)

($382)($399)($364)

($500)
Rural

Residential

Comm/Ind

2019/20 Proposed Change

2019/20 Revised Value Change

Without 5% Movement

With 2 years 5% Movement

High Value
$1,000

$840
$559

$500

$352 $357 $346
$145
$25

$12

$0

($500)

($1,000)

($1,500)

($1,098)
($1,196)
($1,294)
Rural

Residential

2019/20 Proposed Change

2019/20 Revised Value Change

Without 5% Movement

With 2 years 5% Movement
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3.3 Detailed Tables
The table below includes a greater level of detail than the charts above. It includes sample
properties for each Ward. It also shows the old and new capital values for the low, medium
and high value properties.
The values in the grey area represent the movements that were forecast in the LTP and are
calculated using the old rating valuation values.
The blue area is calculated using the new valuation figures. These values reflect the other
bars shown in the charts, i.e. after the impact of the rating valuation, if Council hadn’t applied
the 5% UAGC:CV change, and if Council applied both the remaining years’ 5% movements in
one year.
Low Value

2019/20
Proposed
Rate

Rural
Plains
Paeroa
Waihi

Medium Value

6%
5%
6%

480,000
($118)
($109)
($128)

-6%
-4%
-7%

480,000
($109)
($101)
($119)

-5%
-4%
-6%

480,000
($126)
($118)
($136)

-6%
-5%
-7%

$2,078
$2,106
$2,022

140,000
$99
$94
$75

5%
5%
4%

220,000
$178
$173
$153

9%
9%
8%

220,000
$194
$189
$169

10%
9%
9%

220,000
$162
$157
$137

8%
8%
7%

$3,527
$3,591
$3,499

110,000
$289
$8
($24)

9%
0%
-1%

130,000
$219
($62)
($94)

7%
-2%
-3%

130,000
$237
($44)
($76)

7%
-1%
-2%

130,000
$201
($79)
($112)

6%
-2%
-3%

2019/20
Proposed
Rate

Rural
Plains
Paeroa
Waihi

High Value

7%
5%
8%

$2,361
$2,355
$2,245

230,000
$129
$112
$93

6%
5%
4%

360,000
$258
$241
$221

$4,417
$4,442
$4,255

300,000
$439
$127
$73

11%
3%
2%

360,000
$248
($64)
($118)

2019/20
Proposed
Rate

Rural
Plains
Paeroa
Waihi

4,310,000
$866
$837
$818

8%
6%
9%

$2,801
$2,741
$2,591

370,000
$176
$140
$120

7%
5%
5%

$6,945
$6,862
$6,403

840,000
$866
$464
$348

14%
7%
6%

Comm/Ind
Plains
Paeroa
Waihi

2019/20 Proposed
Change
$
%

$12,159
$15,817
$9,982

Residential
Plains
Paeroa
Waihi

2019/20 Revised
Change
$
%

1,430,000
$300
$300
$282

Comm/Ind
Plains
Paeroa
Waihi

2019/20 Proposed
Change
$
%

$4,631
$5,860
$3,959

Residential
Plains
Paeroa
Waihi

$

With Y2 & Y3
5% Movement
%

500,000
$118
$127
$108

Comm/Ind
Plains
Paeroa
Waihi

2019/20 Revised
Without Y2
Change
5% Movement
$
%
$
%

$2,238
$2,744
$2,014

Residential
Plains
Paeroa
Waihi

2019/20 Proposed
Change
$
%

1,370,000
($375)
-9%
($376)
-7%
($394)
-11%

Without 5%
Movement
%

With 2 years 5%
Movement
%

($393)
($393)
($412)

-9%
-7%
-11%

($358)
($358)
($377)

-8%
-6%
-10%

12%
11%
10%

$270
$253
$233

12%
11%
11%

$246
$229
$209

11%
10%
10%

6%
-1%
-3%

$258
($54)
($108)

6%
-1%
-3%

$238
($74)
($128)

6%
-2%
-3%

2019/20 Revised
Change
$
%
4,120,000
($1,170) -10%
($1,200)
-8%
($1,219) -13%

Without 5%
Movement
%

With 2 years 5%
Movement
%

($1,268)
($1,298)
($1,316)

-11%
-9%
-14%

($1,072)
($1,102)
($1,121)

-9%
-7%
-12%

580,000
$382
$347
$326

15%
13%
13%

$388
$352
$332

15%
14%
13%

$377
$341
$321

14%
13%
13%

1,010,000
$331
($71)
($187)

5%
-1%
-3%

$318
($83)
($200)

5%
-1%
-3%

$344
($58)
($174)

6%
-1%
-3%
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Conclusion

As can be seen from the charts and tables, the overall impact of Council’s 5% movement
between the UAGC and the District CV rate is small compared to the impact of the rating
valuation.
Although relatively small, implementing both the 5% 1/3 movements from 2019/20 and
2020/21 at once, may be worthwhile for the impact it has on Low Value and Medium Value
residential properties.
This report is provided to help inform the lead up to Council’s decision-making for the 2019/20
Annual Plan.

Duncan Peddie
Group Manager Corporate Services
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Appendix A:
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems & Planning Manager

Date:

Tuesday, 23 October 2018

File reference:

Document: 2478187

Portfolio holder:

Councillor Duncan Smeaton

Meeting date:

Wednesday, 31 October 2018

Subject:

Solid Waste - Monthly Activity Report – September 2018

Recommendation:
THAT the report be received.

1

Summary

This report summarises performance and issues in the Solid Waste work area. The body of the
report refers to September works.

2

General

The contractor managed to get through a lot of their work apart from an uncompleted day in
Waihi early in the month. A pity, considering the collections are starting to improve. The
contractor is moving along well with the ever increasing work load as we head into summer.
Now that the weather is warming up we can expect to see increases with refuse, recycling and
illegal dumping at the gate of some of our refuse transfer sites.

3

Health and Safety

The contractor has mitigated the risks at both Paeroa and Waihi refuse transfer sites by creating
a drop off area on the pad to keep customers away from the edge of the pit areas. This is working
well for now while the barriers are being made and installed.

4

RTS Audit:

The August audit was carried out by Rodney Barriball on his own using SEL's Vault programme.
These are snapshots in time on the day and don’t necessarily reflect the site at all times. The
audit results are as follows.
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Paeroa RTS - There are two corrective actions for this site.
 Roads and Landscaping – Security fence is damaged as neighbouring concrete trucks are
reversing into fence.
 Fall Protection - Barriers are needed for this site. They are currently being constructed.
Waihi RTS - There are three corrective actions for this site.
 Roads and Landscaping – Fence around scrap metal area needs repair.
 Roads and Landscaping - the area in front of the DG bunker is need of repair. This is part
of the roading repair tender proposal.
 Operations - Fall Protection Barriers are needed at this site urgently. Some have recently
been installed with the balance currently being constructed.

Both areas have improved since last month. This is a good result for September.

5

Kerbside

Unfortunately, collections here did not go so well and the contractors staff needed to be spoken
to once again about the lack of planning and resourcing as a breakdown on the day caused an
uncompleted day in Waihi. Also a collection truck had started outside the agreed collection times
for Paeroa. This created a few problems with shop owners and businesses. Fortunately, the truck
returned to collect what was missed from the previous day.

6

RTS

A good audit result for both sites. Staff changes and support have made a difference to the sites
and to the attitude of some customers complimenting the Paeroa site. Good work from the
contractor.
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HDC Monthly RFS Totals

A satisfactory result from the contractor this month compared to the good results last month.

8

Transport Tonnages

The increase here is due to commercial waste from the contractor and not from any influence
from the public. This is not an accurate portrayal of tonnages from customer usage.
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Diversion

The trend should increase next month as we head into summer.

This is not a true reflection of what is at our RTS sites rather this is based on recycling being
stored as there is no room at the MRF to service the amount of recycling stored.
That concludes this report

Steve de Laborde
Infrastructure Systems & Planning Manager

Page 4 of 5

Council Agenda - 31-10-18

Page 200

APPENDIX A

Solid Waste Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$19,000 Unfavourable YTD
YTD budget

Capital Expenditure

$137,000

$(2,000)
$21,000

Unfavourable YTD
YTD budget

$(6,000)
$131,000

$0
Favourable YTD
YTD Forecast

$0
$0

Full year budget

$83,000

Full year budget

$667,000

Full year budget (Original)

$0

Full year forecast

$81,000

Full year forecast

$673,000

Full year forecast

$0

Revenue
No revenue expected other than rates which is excluded from this report.

Operating Expenditure

Expenditure
Overspending in Transfer stations are being ofset by savings in other minor activities.

Transfer Stations

Solid Waste Other

Capital Expenditure
No Capital expenditure planned.

Refuse Collection

Closed Tip Sites

0

10

20

30
YTD Actual

40
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60

70

80

Thousands

YTD Budget

Capital Expenditure

Solid Waste

0

0

0
YTD Actuals
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Decision Report
To:

Mayor and Councillors

From:

Infrastructure Systems and Planning Manager

Date:

Wednesday, 24 October 2018

File reference:

M 2477987

Portfolio holder:

Councillor James Thorp

Meeting date:

Wednesday, 31 October 2018

Subject:

District Drainage Activity Report
to 30 September 2018

Recommendation:
THAT the report be received.
THAT Council approves the regrading of certain drains by Waikato Regional Council to
accommodate the replacement of Paul’s Wharf floodgate.

1

Summary

This report summarises the Land Drainage Activity for the period ending 30 September 2018.
September saw the rain start to ease off as we move into Spring with the paddocks drying off and
the grass starting to grow.
Capital projects are being prepared for the construction season.

2






3

Operations Notebook
5.08 km of drains (A48 & A55) have been sprayed in this financial year, and 1.1km of drains
have been machine cleaned.
Minor maintenance has been undertaken in all districts.
Routine floodgate and pump station inspections have been completed.
Floodgates and culverts have been cleared as required inclusive was Duck Creek, Karls, and
Ngatea Town. Also both Boom South floodgates were “re-rubbered”.
Approximately 54 man-hours were spent on pump screen cleaning during this reporting
month.

Capital Works

The capital works consist of surveying and raising stopbanks and, refurbishing pumps and pump
screens.
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Progress to date has been focussed around project preparation and planning. An Engineer has
been engaged to design and oversee the work on the Waitakaruru-Indian stopbank. Construction
will commence as soon as the final design has been completed.
Hot Springs Canal has been surveyed and design work is being worked on currently. The other
stopbanks are programmed to start in due course and will be reported on in the following months.

4

Drainage District Matters

The WRC have a representative invited to the Drainage District meetings. They provide feed-back
on operations and it is an indication of the symbiotic relationship with HDC. At the last Western
Plains meeting WRC provided a ‘next-steps’ report, Appendix B, on the replacement of the Paul’s
Wharf floodgate.
There are potential issues in upgrading it at its current location and the recommendation has been
made to redirect the water to the Rawerawe floodgate/pumpstation – see map in Appendix B. This
requires the regrading 1300m of an HDC land drain, River Road Side, to redirect the water to the
Rawerawe floodgate, which requires the support from the WPDD and the approval of this Council.
WRC will undertake the works at their cost.
The WPDD have recommended that the Council approve the works. WRC will provide the WPDD a
further report-back of the progress and design at the following WWDD meeting.
That concludes this report.

Steve de Laborde
INFRASTRUCTURE SYSTEMS AND PLANNING MANAGER
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APPENDIX A
Land Drainage Financial Measures
Key Indicators for the 3 months ending 30 September 2018
Operating Revenue (excluding Rates)

Operating Expenditure

$0 Favourable YTD
YTD budget

Capital Expenditure

$192,000

$0
$0

Favourable YTD
YTD budget

$1,000
$193,000

$12,000
Favourable YTD
YTD Forecast

Full year budget

$0

Full year budget

$1,083,000

Full year budget (Original)

Full year forecast

$0

Full year forecast

$1,082,000

Full year forecast

Expenditure
No significant variances to report on to date.

Vegetation Control

Pumps

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in September.
As part of the 2019/20 Annual Plan process staff are reviewing the 2018/19 capital works
programme. We will bring these proposals to Council for your consideration in
December.

Other

Mechanical Cleaning
Maintenance/Fencing/Culverts

Floodgates
0
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YTD Actuals
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YTD Budget

Land Drainage
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Thousands
YTD Actuals

YTD Budget (adjusted)

120

Thousands

Capital Expenditure
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Appendix B
WRC REPORT :
WRC’s ‘next-steps’ report on the proposed process to address the issues related to the Pauls
Wharf floodgate.
1.

The Pauls Wharf floodgate on River Road Ngatea, was programmed for replacement due to
structural audit results in 2016. Due to contractual issues this did not progress.

2.

Recent stability issues related to the stopbank for where this floodgate is positioned has
initiated a review of options.

3.

It is acknowledged that there is significant risk in opening up the stopbank at this location,
resulting in the decision to look for alternatives to transfer the water elsewhere.

4.

Catchment modelling has been undertaken which proves that the alternative is technically
achievable, with adjustments to the drain and culverts.

5.

The decision is a medium term alternative, which does not preclude other longer term
solutions to be implemented in the future.

6.

A meeting with affected landowners was undertaken on 3rd October 2018. At this meeting a
number of concerns related to foreign water moving into this catchment was raised. The
preferred solution is to move the water away from the current Pauls Wharf floodgate
location to the Rawerawe floodgate. This requires some regrading of the drain between the
two and the replacement/realignment of 5 culverts.

7.

This is not a WRC Piako Scheme function but believed this was the best alternative.

8.

The local landowner concerns require investigation; this needs to be supported by I-IDC.

9.

The drain is not a WRC asset therefore they seek support from the owner, Hauraki District
Council (HDC) through the WPDD committee to achieve this.

10.

The project is required to be completed this summer to mitigate ongoing concerns.

11.

WRC's responsibility lies in providing the Drainage Manager, being HDC, with an outlet for
the drainage network. In this instance, WRC would like to use the Rawerawe
floodgate/Pumpstation as the outlet.

12.

HDC's responsibility lies with the maintenance of the drainage network including drainage
pump stations. Therefore, all steps required to move the water to the outlet.

13.

Staff will follow-up on review of concerns raised by local landowners.

14.

WRC staff will report back to the WPDD committee at the next available meeting with a
formal proposal.

The works identified are medium term solutions which do not preclude other longer term future
options.
WRC requires the approval of the WPDD Committee for the works outlined to enable this solution
to be undertaken.
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HAURAKI DISTRICT COUNCIL
EASTERN PLAINS DRAINAGE DISTRICT COMMITTEE
MINUTES OF A MEETING OF THE EASTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD
IN THE COUNCIL CHAMBERS, NGATEA SERVICE CENTRE, NGATEA ON THURSDAY 02
AUGUST 2018 COMMENCING AT 1.30PM
PRESENT

Messrs R Webster
Buckthought

(Chairperson),

P

Schouten

and

Cr

P

IN ATTENDANCE

Cr J H Thorp (alternate), S de Laborde (Infrastructure and
Planning Manager), Mr B Stephens (Drainage Overseer) and Ms C
Black (Council Secretary)

APOLOGIES
RESOLVED
THAT the apology of R Hunter, K Reid, B Conroy, K Caddy and A Green be received and
sustained.
EPDD18/17

Webster/Schouten

CARRIED

APPOINTMENT OF CHAIR
In the absence of the Chair, Roger Hunter and Deputy Chair, Kim Reid, an appointment of
chair was required.
RESOLVED
THAT Richard Webster be appointed as chair of the meeting in the absence of the Chair
and Deputy Chair.
EPDD18/18

Schouten/Buckthought

CARRIED

LATE ITEMS
There were no late items.
CONFIRMATION OF MINUTES
MEETING HELD ON THURSDAY, 28 JUNE 2018 (2409897)
RESOLVED
THAT the minutes of the meeting of the Eastern Plains Drainage District Committee held
on Thursday 28 June 2018 be taken as read and confirmed.
EPDD18/19

Webster/Schouten

CARRIED

1
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MATTERS ARISING FROM THE MINUTES
Campbell’s Weir Reinstatement
It was advised that at the Council meeting of 25 July, it was agreed not to approve the
raising of the weir located at the junction of Green and Campbell’s drains by another
150mm for the reason that raising it will cause detrimental effect to other landowners, and
that Council request WRC to increase the capacity of the pump to better match flows.
Mr Peter McGaffen has blocked the Campbell’s drain but this is not affecting other farmers.
Kenny Growden spoke on the remedial action WRC will be taking to address the issue.
Investigating the designing of a structure to stop water flow over the weir. Campbell’s
floodgate will be removed.
DRAINAGE REPORT – JUNE 2018 AND FINANCIAL REPORT FOR THE PERIOD 12 MONTHS
TO 30 JUNE 2018 (2413697)
The Infrastructure Systems and Planning Manager presented the drainage report and
financial report on the operations of the Eastern Plains Drainage District Committee for the
12 months to 30 June 2018.
RESOLVED
THAT drainage report and financial report on the operations of the Eastern Plains Drainage
District Committee for the 12 months to 30 June 2018 be received.
EPDD18/20

Schouten/Buckthought

CARRIED

Each month Steve de Laborde advised he will be reporting on land drainage Non-Financial
Performance Targets (NFPT’s) which will also inform what work is currently being
undertaken and related costs.
SPEAKING RIGHTS FOR WAIKATO REGIONAL COUNCIL (WRC) REPRESENTATIVES
The Chair requested that WRC representatives who attend the Eastern Plains Drainage
Distract meetings be given formal speaking rights to address the Committee.
RESOLVED
THAT WRC representatives be given formal speaking rights at the Eastern Plains Drainage
District Committee meetings.
EPDD18/21

Buckthought/Thorp

CARRIED

Tee Head Pump Station and Catchment
Kenny Growden reported on the Tee Head Pump station and catchment, indicating that a
flap is required to balance water flows.
RESOLVED
THAT the report be received.
EPDD18/22

Webster/Thorp

CARRIED

2
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RESOLVED
THAT the Eastern Plains Drainage District Committee recommend to Council that the
catchment divide (pipe flood flap) or similar, is reinstated to balance the drainage water
flows to both pump stations as requested by the Waikato Regional Council.
EPDD18/23

Buckthought/Thorp

CARRIED

Updates on WRC Works Programme
•
•

Pouarua pump station telemetry system improved – fault analysis being trialled
Alexanders floodgate – have dropped the probes to improve drainage – farmers
have indicated they are pleased with this action.

Kenny Growden advised that the updated Works programme will be available at the next
meeting and future meetings.
Members Comments:
Peter Schouten – pumps are generally working well.
Richard Webster – large quantities of water are around at present which appears to be
draining well.
The meeting closed at 2.20pm
CONFIRMED

R Webster
Chairperson
04 October 2018

3
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HAURAKI DISTRICT COUNCIL
EASTERN PLAINS DRAINAGE DISTRICT COMMITTEE
MINUTES OF A MEETING OF THE EASTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD
IN THE COUNCIL CHAMBERS, WILLIAM STREET, PAEROA ON THURSDAY 04 OCTOBER
2018 COMMENCING AT 1.30PM
PRESENT

Messrs R Hunter (Chairperson), K Caddy, K Reid, A Green,
T Nicholson, R Webster and Cr P Buckthought (Council rep.)

IN ATTENDANCE

Kenny Growden
(WRC
Team Leader | Hauraki/Coromandel,
Integrated Catchment Management), (Cr J H Thorp (alternate
Council Rep.), S de Laborde (Infrastructure and Planning
Manager), A de Laborde (Group Manager – Engineering Services),
Mr B Stephens (Drainage Overseer) and Ms C Black (Council
Secretary)

APOLOGIES
RESOLVED
THAT the apology of B Conroy and P Schouten be received and sustained.
EPDD18/24

Webster/Buckthought

CARRIED

LATE ITEMS
There were no late items.
CONFIRMATION OF MINUTES
MEETING HELD ON THURSDAY, 08 AUGUST 2018 (2468698)
RESOLVED
THAT the minutes of the meeting of the Eastern Plains Drainage District Committee held
on Thursday 08 August 2018 be taken as read and confirmed.
EPDD18/25

Webster/Buckthought

CARRIED

MATTERS ARISING FROM THE MINUTES
There were no matters arising from the minutes.
WRC Report – Kenny Growden
Kenny Growden provided a verbal update of WRC works to date.
Criterion Bridge StopLogs
Kenny updated the committee on the recent upgrade works of the Criterion Bridge Right
Bank stoplogs. These have historically been a manually constructed wall, which took
approx. 10 staff one hour to build each time the alarm levels were triggered. This was a
risk to WRC and community, recent upgrade has replaced the stoplogs with two gates
that close and meet in the middle, this will allow closure of road to take only 15 minutes,
which will mean road does not need to be closed prematurely, and it will not only take
1
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two staff members to close this asset allowing WRC better coverage of staff during an
event that effects the Ohinemuri River. A new water level recorder site is also being
installed on Criterion Bridge for real time site data.
Campbell’s Floodgate
Kenny advised that floodgate remediation works will be started in Early February. The
invert of the pipe is to be raised approx. 700mm to RL -1.1 Tararu Datum.
The cycle trail will be redirected while this work is being undertaken and while this work
in underway the silt traps from Kopu Bridge to Orongo Road to be cleaned to remove silt
from River and gain Borrow Material for the Kirikiri Stopbank upgrade scheduled for
coming years.
No 10 Outlet De-silting and Floodgate
No. 10 outlet has been desilted recently. The two old cast iron gates will be replaced this
season for better flood action, and new Sluice Gates installed to remove the risk from the
old Rack and Pinion type.
Awaiti Canal Desilting
A 4000mtr section was cleaned earlier this season from T-head to Carters pump station,
another 3000m length of Awaiti system from Prices to Ferry Road to be cleaned between
Nov and March. This is to remove surveyed silt deposits, reduce water height in area,
and give floodgates better action.
The Group Manager – Engineering Services asked members to advise Steve de Laborde
of any drains they considered need to be cleaned.

DRAINAGE REPORT – JUNE 2018 AND FINANCIAL REPORT FOR THE PERIOD 2 MONTHS
TO 31 AUGUST 2018 (2466937)
The Infrastructure Systems and Planning Manager presented the drainage report and
financial report on the operations of the Eastern Plains Drainage District Committee for
the 2 months to 31 August 2018.
RESOLVED
THAT drainage report and financial report on the operations of the Eastern Plains
Drainage District Committee for the 2 months to 31 August 2018 be received.
EPDD18/26

Green/Webster

CARRIED

GENERAL BUSINESS
Members Comments:
Richard Webster – requested he would like a copy of the final accounts for the last
financial year, specifically showing pumping figures.
Andrew Green – Gavin Flint on Orchard Road East – flow back of drain by Bob Fisher’s
property which feeds down Hamilton Road requires cleaning.

2
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The Council drain through Gavin Flint’s Property - cows are getting into the drain and
damaging banks. An infringement notice needs to be sent to him for breach of the Land
Drainage Bylaw. Andrew will speak directly to Barry Flint regarding this matter in the
interim.
Kim Reid – noted that there are two slumps in the McMillan Drain.
Roadside drain – Old Netherton Road – has been cleaned well and water level has
reduced.
‘H’ drain is looking well maintained.
Roger Hunter – SH1 from Hauraki Road North – drain requires cleaning. It is prone to
slips. Considered it would require an application for a traffic management plan to
undertake this work.
Request to Redirect Prices Drain
The members requested that Prices Drain be redirected to address the drainage issues just
to the east of SH2 on Green’s property. The redirecting around this property would
remove the drainage problem.
RESOLVED
THAT the redirection of Prices Drain be recommended to Council.
EPDD18/27

Buckthought/Thorp

CARRIED

The meeting closed at 3.00pm.
CONFIRMED

R Hunter
Chairperson
7 February 2018
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HAURAKI DISTRICT COUNCIL
WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE
MINUTES OF A MEETING OF THE WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD IN
THE COUNCIL CHAMBERS, NGATEA SERVICE CENTRE ON THURSDAY, 02 AUGUST 2018
COMMENCING AT 10.30 AM
APOLOGIES
PRESENT

Messrs B A Carter (Chairperson), B Keane, G Laurich, B Pirie (from
10.38am) , P Leonard, P Paterson, H Van Eyk, R Young and Cr D H
Swales

IN ATTENDANCE

Mr Kenny Growden (WRC
Team Leader | Hauraki/Coromandel,
Integrated Catchment Management), Cr P Buckthought,
Cr J Thorp, Mr S de Laborde (Infrastructure Systems & Planning
Manager), Mr B Stephens (Drainage Overseer) and Ms C Black (Council
Secretary)

RESOLVED
THAT the apology of P Johnstone and for be received and sustained.
WPDD18/19

Keane/Paterson

CARRIED

LATE ITEMS
There were no late items.
CONFIRMATION OF MINUTES
MINUTES OF THE MEETING OF WESTERN PLAINS DISTRICT DRAINAGE COMMITTEE HELD ON
THURSDAY, 05 JULY 2018 (2410679)
RESOLVED
THAT the minutes of the meeting of the Western Plains Drainage District Committee held on
Thursday, 05 July 2018 be taken as read and confirmed.
WPDD18/20

Swales/Keane

CARRIED

MATTERS ARISING FORM THE MINUTES
Speedy Farms – Orchard East Road, Ngatea – Flood Water Not draining through Culvert under
SH2
Steve de Laborde advised he has written to NZTA on the feasibility of them repairing the
culvert under SH2 draining Mike Speedy’s property.
WRC- Current Works Programme: Silt Blockage of Waitakaruru Stream
Kenny Growden advised that this issue will be addressed as a combined effort between HDC
and WRC.
Cr Swales commented that the bridge is causing the blockage.

1
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Laurich and Ken Jones Property – Request for Private Drain to become Board Drain
Steve de Laborde is still to investigate this matter and correspond with the parties involved.
Mangawhero Road Flume
Steve de Laborde was asked to present a report to the next meeting on the status of
investigations into the structure of the flume following a visit undertaken by Adrian de Laborde
– Group Manager – Engineering Services.
DISTRICT DRAINAGE REPORT FOR THE MONTH OF JUNE 2018 AND FINANCIAL REPORT (FOR
THE 12 MONTHS TO 30 JUNE 2018 (2412656)
The Infrastructure Systems & Planning Manager presented the Western Plains District
Drainage Report for June 2018.
RESOLVED
THAT the Drainage Report for the month of June 2018 and the financial report on the
operations of the Western Plains District Drainage Area for the 12 months to 30 June 2018
be received.
WPDD18/21

Thorp/van Eyk

CARRIED

Steve de Laborde outlined maintenance works and upgrades on stopbanks and pump stations.
Steve recently spoke to NIWA. Information shows land is subsiding. Ground level is reducing.
Benchmarks are going down.
Looking at ground levels – checking if stopbanks are at the right height.
Topping up of stopbanks – over next 2 months looking at stopbanks and deciding where to get
top-up soil from.
NIWA – has advised that the sea level is likely to rise by 1 metre in 100 years.
WRC stopbanks are half a metre higher than HDC stopbanks. HDC height is less due to cost.
There is only $4,500 in budget for top-up of stopbanks.
It was explained that value is based on Optimal Replacement Cost (ORC) and depreciation is
calculated on that, which gives the Optimised Depreciated Replacement Cost (ODRC).
Kenny Growden stated that costs are calculated for replacement.
Revaluation of assets every three years, apply replacement value of asset.
Kenny commented that benchmarks change to do surveys. Tararu gauge is calibrated very
year. Levels are set using this gauge.
LINZ recalibrates gauge every year to check ground level to sea?
Cr Swales requested an update on HDC work programme.
The Drainage Overseer is working on it now. High spring tides are coming shortly. Works
involve working on stopbanks when weather permits.
Canal West Road – Sea Breaching Stopbank
Harry van Eyk asked where is the stopbank to protect his and other landowners on Canal West
Road. He was advised that there is no flood protection paid for by him at this point for that
2
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side of the canal. That area had the option to come into the Waitakaruru scheme previously
but they decided not to.
Explanation was given to Harry van Eyk that the F2 Area is for stopbanks and floodgates.
Brian Carter suggested that Harry approach HDC staff to investigate option of getting stopbank
at the location he is concerned about. To do it through Council. Get other affected landowners
together and go forward as a group. Requested Harry invite Cr Don Swales (as Council rep) to
join in with any meeting about this matter.
Kaiaua Flood Event
Kenny provided an update on the issues caused by the last flood event affecting Kaiaua.
GENERAL BUSINESS:
WRC Staff Role in attending WPDD Meetings
Kenny asked the members to clarify to him what they saw was his role in attending the drainage
meetings on behalf of WRC.
It was agreed that Kenny and other WRC staff be given formal speaking rights by the Chair
when attending the WPDD meetings on behalf of WRC.
The committee members asked that Kenny attend to provide updates on maintenance matters
of significance affecting the drainage district and provide feedback on questions the members
may have in relation to the WRC Works Programme.
RESOLVED
THAT WRC Team Leader - Kenny Growden or other WRC land drainage staff be given formal
speaking rights to address the Western Plains Drainage District Committee at their monthly
meetings.
WPDD18/22

Thorp/Paterson

CARRIED

P Paterson – Waikaka and SH27 NZTA built bridge – farmers want old bridge and redundant
culvert under bridge removed. It is causing restricted water flow. Water goes onto SH27
causing flooding which requires pumping out.
Kenny Growden advised it is an NZTA asset but he will investigate this issue.
P Paterson – asked for a status report on the Muggeridge Pump project. Steve de Laborde
updated that it has been postponed as there was a budget blowout. Still planning to complete
and be operational by 2019.
G Laurich – Laurich and Ken Jones Property – Request for Private Drain to become Board Drain.
Requested Steve de Laborde follow up this matter as soon as possible.
The meeting closed at 12.00
CONFIRMED

B A Carter
Chairperson
4 October 2018
3
WPDD Minutes 02-08-18 Doc Ref: 2439518

Council Agenda - 31-10-18

Page 215

HAURAKI DISTRICT COUNCIL
WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE
MINUTES OF A MEETING OF THE WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD
IN THE COUNCIL CHAMBERS, WILLIAM STREET, PAEROA ON THURSDAY, 04 OCTOBER 2018
COMMENCING AT 10.30 AM
APOLOGIES
PRESENT

Messrs B A Carter (Chairperson), G Laurich, B Pirie, P Leonard,
Johnstone, H Van Eyk, R Young and Cr D H Swales (Council Rep)

IN ATTENDANCE

Kenny Growden (WRC
Team Leader | Hauraki/Coromandel,
Integrated Catchment Management), Cr P Buckthought and Cr J Thorp
(alternate Council reps.), A de Laborde (Group Manager – Engineering
Services), S de Laborde (Infrastructure Systems & Planning Manager),
B Stephens (Drainage Overseer) and Ms C Black (Council Secretary)

P

RESOLVED
THAT the apology of B Keane and P Paterson be received and sustained.
WPDD18/23

Swales/Laurich

CARRIED

LATE ITEMS
RESOLVED
THAT pursuant to Section 46A(7) of the Local Government Official information and Meetings
Act 1987, the following late items be accepted for discussion.
-

Pauls Wharf Floodgate Next Steps

The item was not on the agenda because the item was unavailable at the time of the agenda
deadline.
Discussion on the tem could not be delayed because consideration of the matter required
feedback from the Committee as soon as practicable.
WPDD18/24

Laurich/Swales

CARRIED

CONFIRMATION OF MINUTES
MINUTES OF THE MEETING OF WESTERN PLAINS DISTRICT DRAINAGE COMMITTEE HELD ON
THURSDAY, 02 AUGUST 2018 (2439518)
RESOLVED
THAT the minutes of the meeting of the Western Plains Drainage District Committee held on
Thursday, 02 August 2018 be taken as read and confirmed.
WPDD18/25

Buckthought/Laurich

CARRIED
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MATTERS ARISING FROM THE MINUTES
Speedy Farms – Orchard East Road, Ngatea – Flood Water not draining through Culvert under
SH2
Steve de Laborde advised he has written to Mike Speedy regarding the flood water issues and
culvert under SH2 but has not received a response as yet.
Laurich and Ken Jones Property – Request for Private Drain to become Council Drain
Steve de Laborde has written a letter to Ken Jones but to date has not received a response
regarding the request for Laurich and Jones private drain to become Council drain.
Mangawhero Road Flume
The Group Manager – Engineering Services reported that he has completed an inspection of
the flume and has suggested remedial options to Steve de Laborde and the Drainage
Overseer. A report will provided to the next meeting in November updating the Committee
on the options being considered.
Rawerawe Pump
Brian Carter asked if this pump is going to be removed.
The Drainage Overseer advised in November it will be removed, or alternatively, will be dealt
with in January/February weather permitting.
Kenny Growden attended the meeting at 10.45am.
Capital Works – Stopbanks
Renewal Land Drainage. Harry van Eyk queried the rating for ‘F2’ area for flood protection.
Adrian de Laborde explained that the rate does not have the same level of service as the ‘F1’
area and thus pays a lower rate. Harry queried the design height of stopbanks on the true
left bank of the Maukoro Canal / Canal West Road. Group Manager will investigate design
height of stopbank. Roading needs to be incorporated in this work (raising road/stopbank).
The Group Manager agreed to investigate the level of protection for the ‘F1’ and ‘F2”’ areas.
The Asset Manager will present the capital works programme to the next meeting.
WRC Report –Kenny Growden
Kenny Growden provided an update of WRC works to date.
Maukoro Canal to SH2
Maintenance of desilting in November commencing. Consent allows this to be carried out
every 4 years.
Pouarua Pump Station – Upgrade
The pump station will be installed in November. No. 10 outlet has been desilted recently.
Gates will be replaced for better flood action.
Ngatea Town Discharge Pipe
Geotech evaluation has be undertaken by Tonkin and Taylor. Further assessment of the
stopbank is required.
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LATE ITEM
Pauls Wharf Floodgate Next Steps (2475610)
Kenny Growden tabled a report on the Pauls Wharf Floodgate.
RESOLVED
THAT the WRC update Pauls Wharf Floodgate next steps report (dated 3 October 2018) be
received.
WPDD18/26

Johnstone/Pirie

CARRIED

The report provided an update on the developments related to the Pauls Wharf floodgate.
Kenny provided the ‘next steps’ proposed in the process to address the issues with the
floodgate.
1.

The Pauls Wharf floodgate on River Road Ngatea, was programmed for replacement
due to structural audit results in 2016. Due to contractual issues this did not
progress.

2.

Recent stability issues related to the stopbank for where this floodgate is positioned
has initiated a review of options.

3.

It is acknowledged that there is significant risk in opening up the stopbank at this
location, resulting in the decision to look for alternatives to transfer the water
elsewhere.

4.

Catchment modelling has been undertaken which proves that the alternative is
technically achievable, with adjustments to the drain and culverts.

5.

The decision is a medium term alternative, which does not preclude other longer term
solutions to be implemented in the future.

6.

A meeting with affected landowners was undertaken on 3rd October 2018. At this
meeting a number of concerns related to foreign water moving into this catchment
was raised. The preferred solution is to move the water away from the current Pauls
Wharf floodgate location to the Rawerawe floodgate. This requires some regrading of
the drain between the two and the replacement/realignment of 5 culverts.

7.

This is not a WRC Piako Scheme function but believed this was the best alternative.

8.

The local landowner concerns require investigation, this needs to be supported by IIDC.

9.

The drain is not a WRC asset therefore they seek support from the owner, Hauraki
District Council (HDC) through the WPDD committee to achieve this.

10.

The project is required to be completed this summer to mitigate ongoing concerns.

14.

WRC's responsibility lies in providing the Drainage Manager, being HDC, with an
outlet for the drainage network. In this instance, WRC would like to use the Rawerawe
floodgate/Pumpstation as the outlet.

15.

HDC's responsibility lies with the maintenance of the drainage network including
drainage pump stations. Therefore all steps required to move the water to the outlet.
Staff will follow-up on review of concerns raised by local landowners.

16.
17.

WRC staff will report back to the WPDD committee at the next available meeting with
a formal proposal.
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The works identified are medium term solutions which do not preclude other longer term
future options.
WRC requires the approval of the WPDD Committee for the works outlined to enable this
solution to be undertaken.
Muggeridge Pump Update
Kenny Growden and Adrian de Laborde advised that WRC are still finalising the construction
cost estimates. A steering group has been established to review the project, this group will
make the final decision on the project. The design has been completed but more detailed
cost estimates are required.
Waitakaruru Stream - Blockage
Kenny Growden to present an update report on what is causing the blockage in the
Waitakaruru stream to the November meeting.
DISTRICT DRAINAGE ACTIVITY REPORT FOR THE MONTH OF AUGUST 2018 AND FINANCIAL
REPORT (FOR THE 2 MONTHS TO 31 AUGUST 2018 (2466934)
The Infrastructure Systems & Planning Manager presented the Western Plains District
Drainage Report for August 2018.
RESOLVED
THAT the Drainage Report for the month of August 2018 and the financial report on the
operations of the Western Plains District Drainage Area for the 2 months to 31 August 2018
be received.
WPDD18/27

Pirie/van Eyk

CARRIED

Financial Reporting
It was requested that finance staff be invited to attend the next meeting to explain financial
summaries to the Committee members.
Group Manager – Corporate Services, Duncan Peddie or other staff member to be invited.
GENERAL BUSINESS:
Member’s comments:
Harry van Eyk – farmer’s need to be reminded not to use stopbanks for grazing over winter
months. The Group Manager concurred with this comment.
Kenny advised that WRC have sent letters to lease holders requesting that they do not graze
the stopbanks over winter. If damaged, they need to be repaired, if not, they will lose their
right to use the stopbank.
Legally the ‘asset owner’ has the right to control the stopbanks.
Ross Young – Mangawhero Fume – asked why no action has been taken to address the issues
of the flume.
The Group Manager – Engineering Services responded that staff will review the report
presented to the committee previously and report back further on progress to the November
meeting.
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The meeting closed at 12.10pm.
CONFIRMED

B A Carter
Chairperson
1 November 2018
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