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Decision Report
To:

Mayor and Councillors

From:

Senior Strategic Planner

Date:

Thursday, 1 March 2018

File reference:

Document:
Appendix A:
Appendix B:

Portfolio holder:

Mayor

Meeting date:

Wednesday, 14 March 2018

Subject:

2018-28 Long Term Plan – Consultation Document

2351483
Consultation document
Community engagement programme

Recommendation:
THAT the report be received, and
THAT the Council adopts the consultation document ‘We need to talk – Me kōrero ngātahi tātou’
for consultation required by section 93A of the Local Government Act 2002, and
THAT the Auditor-General’s report required by section 93C(4) of the Act be received and included
in the consultation document, and
THAT if needed, the Senior Strategic Planner, in consultation with the Chief Executive be
authorised to correct any minor errors or omissions in the consultation document before it is
made publicly available, and
THAT the Council undertakes the special consultative procedure required by section 93A of the
Local Government Act 2002 in manner set out in the community engagement programme attached
as Appendix B, and
THAT the Council approves the following consultation timeframes:
1. The consultation material will be made publicly available on 23 March 2018.
2. The period for providing feedback will run from 23 March 2018 to 30 April 2018, with an
additional opportunity to be heard by the Mayor and all Councillors on 16 May 2018.
3. All public feedback will be considered at extraordinary council meetings on 16 and 17 May
2018.
4. Changes as a result will be provided for in a draft long term plan to be adopted by the Council
when it meets on 27 June 2018.

Purpose
The purpose of the report is to present the draft long term plan (LTP) consultation document for
adoption and a community engagement programme for approval.
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The matter or suggested decision does involve a new activity, service, programme, project,
expenditure or other deliverable.
The long term plan supporting information must be adopted prior to the adoption of the consultation
document.

Background
The Local Government Act 2002 (section 93) requires the Council to consult on its long term plan
(LTP) before it is adopted. As part of the consultation process, the Council must adopt a consultation
document that meets various information requirements. Its purpose is to provide for effective public
participation in the Council’s decision-making on long term plan matters.
The CD is required to fulfil a particular purpose and include prescribed content. Its purpose is to:
• provide a fair representation of the matters proposed for inclusion in the long term plan
• explain the important issues and choices facing the Council and the district, and the
consequences of those choices, including how rates, debt and levels of service might be affected
• present the information in a way that can be readily understood by interested or affected people
• inform discussions between the Council and its communities about the matters above.
The content must include:
• key issues facing the Council and the district, with the options available, the implications of the
options for debt, rates and levels of service and the Council’s proposed and preferred option
• the key points of the financial strategy, including rates and debt caps
• the key points of the infrastructure strategy, including 30 year issues
• significant changes to the way the Council funds its expenditure
• the impact of the proposals on rates and debt levels, using graphs and charts
• the impact of the proposals on service levels using graphs and charts
• the impact of the proposals on different categories of rateable land including a range of property
values
• a report from the Auditor-General on whether the document gives effect to the purpose set out
in legislation and the quality of information and assumptions underlying it
• references to where people can find more information.
After a year of long term planning workshops, the draft 2018-28 long term plan information has
been prepared to form the basis of a public consultation process. Before consulting with the public
on its proposals, the Council must adopt:
1. supporting information that provides the basis for the 2018-28 long term plan and is relied on
by the consultation document,
2. a consultation document (CD) that presents the major long term plan matters and choices
facing the Council, and
3. any other statements of proposals that must be prepared in conjunction with, but separate to,
the LTP.
The draft consultation document attached as Appendix A has been prepared in a way that intends
to meet the legislative purpose and content requirements.
In essence, the consultation document sets out the Council’s proposals, including a preferred option
for each key issue identified. The supporting information and consultation document set out the
background, scene setting information, challenges, options and implications. Various reports and
documents have already been presented to the Council on prior occasion. This report does not
outline these matters to avoid duplication of content.
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Issues and options
Changes made
Staff have made a number of changes to the consultation document that the Council considered at
its meeting on 31 January 2018. These changes are a result of filling in gaps, updating old
information and/or responding to issues raised in the audit process. In summary, the changes
include:
• changing the consultation document title to ‘We need to talk – Me kōrero ngātahi tātou’
• including a Te Reo Māori version of most headings.
• adding a new section summarising the infrastructure strategy (entitled ‘big infrastructure items
coming up’)
• addition a new section on ‘what this means for the bottom line’ section
• providing more disclosure around balancing the budget (‘paying our way over time’)
• providing more disclosure around the reason why rates are increasing, particularly in the first
three years
• changing the low, medium and high property values used in the examples of rates sections
• adding the feedback form that people can complete
• changing the details for a number of community services activity projects:
o Ngatea library: options now refer to a community space in two of the six options, cost
implications now completed.
o Ngatea main street: the third option (major upgrade) now includes a short description of
what this would result in, and cost implications are now complete.
o Turua walkway: that $20,000 has already been committed to this project from the
Community Facilities and Recreation Development Fund is now reflected. The proposal is
now noted as funding an additional $20,000 to double the length of the walkway.
o Dudding Reserve improvements have been changed from a ‘nice to have’ project to a
‘must do’ project as the funding has already been committed.
o Hugh Hayward Domain cycleway project has been changed from ‘nice to have’ project to
a ‘must do’ project as the funding has already been committed.
o Waihi berm mowing proposal description has been revised.
The latest version of the CD is attached in Appendix A. An updated version including the final
audited changes will be circulated under separate cover at a later date. A copy of the document
showing the changes is available for viewing in the Council’s content locker.
Consultation document audit
The consultation document has been subject to an independent audit by Audit NZ and also a ‘hot
review’ audit by the Office of the Auditor-General. The hot review audit is undertaken by a separate
review panel and is designed to ensure there is consistency between the audits being undertaken
across New Zealand. The final audit opinion will be provided to the Council at its meeting. At the
time of writing, staff have been advised that apart from three minor matters, there are no major issues
with the CD and supporting information as currently drafted. These three outstanding matters are in
the process of being resolved through some additional content being added to the CD, including:
• providing the sample rates impact of the rates affordability proposal (shift from uniform charges
to capital value based rates) for year one of the plan, in addition to the year ten figures already
provided on page 26
• providing a description of how the rates caps were calculated
• more clearly disclose that the Council is undertaking concurrent consultation on the revenue and
financing policy, rates remission and postponement policies and resource management and
cemetery fees.
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Engagement
The Act requires the Council to use the ‘special consultative procedure’ when consulting on its draft
long term plan position. It provides a legal minimum for engaging. The formal nature of the procedure
in the past was considered to act as a disincentive to some groups and in 2014 the legislation was
changed to require councils to design their consultation processes in a way that better suits those
people likely to be interested in or affected by the proposals. This means considering a range of
different engagement tools to target particular groups (such as youth, Iwi, farming community).
At minimum, the Council must:
1. make the consultation document available as widely as is practicable (in a way that suits the
preferences and needs of people likely to be interested in or affected by the proposals)
2. provide reasonable opportunities for people to share their views with the Council in the way that
suits the preferences and needs of those people
3. communicate how these people can present their view and when (within a one month minimum
period)
4. encouraging these people to share their views with the Council
5. provide reasonable opportunities for people to present their views in manner that allows for
spoken interaction (i.e. a conversation) with the Council (or in NZ sign language). This includes
allowing people to present their views by way of audio link or audio visual link
6. providing people who provide feedback with access to a description of the relevant decisions
made and the reasons for those decisions
7. provide processes for consulting with Māori.
The Council has some discretion as to how it applies the principles set out above, after considering
its decision-making obligations and what is reasonably practicable. The Council’s Communication
Working Party has worked with staff to prepare a draft community engagement programme that
meets its obligations outlined above. This is attached as Appendix B for the Council’s approval.

New deliverable
The Local Government Act 2002 now requires that all local government deliverables (whether it be
an activity, service, project, programme, grant or involve any other form of expenditure) must align
to the purpose of local government as outlined in Section 10 of the Local Government Act.
For the Council’s information, the decision involves a number of changes to projects, programmes,
service levels and other expenditure. It is considered to be aligned with the purpose of local
government as they provide one or more of:
• local infrastructure
• local public service
• performance of regulatory services.

Significance and Engagement Assessment
This decision does trigger the Significance and Engagement Policy Assessment Tool and therefore
is considered significant under the Significance and Engagement Policy 2014. The draft LTP position
includes some major changes to funding quanta and sources and proposes projects that are likely
to be of a high level of interest to the public.
The level of engagement considered appropriate for this matter is addressed above.

Budget Implications
The budget implications are outlined in the draft LTP documentation.
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Recommendation
The Council should make its decision on which option to choose based on that option being the most
cost effective, and good quality option for the Hauraki District (section 10 of the Local Government
Act 2002).
Staff are seeking the Council’s adoption of the consultation document and the associated community
engagement programme.

Katherine Quinn
SENIOR STRATEGIC PLANNER

Extraordinary Council Agenda
14-03-18

Appendix A

Page 560

Consultation Document
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WE NEED
TO TALK

Me kōrero ngātahi tātou
Choose our route as we
navigate the next ten years

#weneedtotalk #mekōrerongātahitātou
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We need to talk
Me kōrero ngātahi tātou

It’s not you, it’s us. Over the next ten years (and
beyond) we are facing a major increase in the cost
of delivering our services. We aren’t able to fund this
without finding more money and this will affect the
amount of rates and user fees that you pay. We’ve
been doing lots of tuning under the hood to keep
costs low, but a lot of the costs are for things we
must do – either to keep our infrastructure working
or to upgrade our services to meet new government
standards.
While we’re facing a major increase in costs, we’re
also reluctant to postpone some of the ‘nice to
have’ projects that help keep our communities the
vibrant places they are – that’s things like main street
upgrades and great community library spaces - but
we have the choice not to do them and reduce the
impact on your rates bill. If we do all the things we’re
proposing, rates (excluding water rates) will go up an
average of 4.4% per year over the next ten years, but
it will be higher in the earlier years. The increase in
the first year will be 6.5%. Some of our user fees will
increase and we’ll need to keep borrowing to pay for
infrastructure and community assets. So we have a
dilemma. We don’t want you to be a backseat driver
on this one. We need to fill you in on the problem and
hear from you on which route you’d like to take.

WHAT YOUR RATES WILL FUND
Like most of us, you probably want to know just where your rates go. Here’s what
we’re proposing every $1 of the average rates bill is spent on.

We’re asking for your feedback on the following issues:

1

Maintaining our roads (bringing our roads to a
standard that you expect - page 6)

2

Projects in your patch (whether you’re willing to
pay for ‘nice to have’ projects - page 10)

3

Keeping rates affordable (shifting some general
charges to property value rates - page 24)

Get in and fasten your seatbelt;
we’re going on a road trip.
We deliver a huge range of services every day. How
far we can go depends on how much fuel we can
afford to put in our tank. Just like any household or
business, what we deliver to you comes down to how
much we want to – and can afford to – pay. Every
three years we put together a proposal of what you
can expect us to deliver over the next ten years, how
we’ll pay for it and what it means for your rates. This
is just as much about being ready for future road
blocks as it is letting you know what’s happening in
your neighbourhood. We need to talk sets out the
key things we think you need to know. We want your
feedback - which route suits you?

PUBLIC

RESOURCE

CONSENTING

2 CENTS
GOVERNANCE

ANIMAL CONTROL

AND LEADERSHIP

BUILDING

TOILETS
2 CENTS

CONSENTING

1 CENT 2 CENTS

8 CENTS

MANAGING EMERGENCIES 1 CENT
PLACES TO EAT

WATER

AND DRINK ARE
HEALTHY 1 CENT

SUPPLY

22 CENTS

HALLS

AND

EVENTS
CENTRE

1 CENT

WASTEWATER 12 CENTS

LAND

DRAINAGE

4 CENTS
CEMETERIES

1 CENT

TRANSPORT

16 CENTS STORMWATER 3 CENTS
PARKS, RESERVES

RUBBISH AND

SWIMMING

8 CENTS

2 CENTS

2 CENTS

AND SPORTS FIELDS

DEVELOPMENT

DONATIONS

4 CENTS

POOLS

ECONOMIC

GRANTS AND

LIBRARIES

RECYCLING

3 CENTS

3 CENTS

OTHER COMMUNITY SERVICES 2 CENTS

1
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Let’s hit the road
Me timata te mahi

A summary of our key infrastructure and financial challenges
Our increasing costs

This is a good sign…

Our budgets are made up of what it costs to:

Our rear-view mirror
When we last talked with you about our planned route in 2015, the
financial challenges we were facing were quite different to what they are
now. Back in 2015, we were whistling along mostly smooth roads and the
way ahead seemed pretty clear.
services at the current level is forecast to increase
significantly. The rates and fees we currently charge
aren’t enough to cover these costs. Caution: in the
longer term we can expect a greater number of high
spend items that, while we know will come our way,
we don’t know when or how much it will cost.

There was the odd pot hole and flat tyre to deal with
of course, but in general life was sweeeet. In 2015
our population was expected to stay the same so we
weren’t having to meet the needs of more customers.
We’d nearly finished upgrading all our water
treatment plants to meet new national requirements
and not many other upgrades were needed. The rest
of our business was mostly in cruise control. We had
a plan in place to reduce the debt we borrowed to
pay for our water upgrades and other services and we
were in a good financial position.

We want to ensure that our communities can afford
to pay to use our services and their rates bill, but we
also need to be in a good financial position to cope
with the likely twists and turns ahead. The amount
that we spend and borrow in the short to medium
term will shape how much flexibility we have to
respond to these speed bumps we may come across
in the future.

Since then, things have changed quite significantly
and we are facing some major speed bumps over the
next ten years and beyond. The cost of delivering our

1

service what we’ve already got to keep
delivering what we already deliver

2

change the level of service we provide

3

to provide for more people and changes in land
use (additional capacity)

4

be prepared in case of an emergency.

Our population is growing which is putting
increased demands on some of our infrastructure.
New environmental regulations requiring
upgrades to our wastewater plants will mean we
have no extra capacity available in some of our
schemes, and therefore won’t be able to give new
properties the green light to connect. We need
to make sure our infrastructure can cater for this
growth and make sure we have the right amount
of land to welcome it; add to this the need to
prepare for potential hazards in the future, and
we have some challenging conversations down
the road. We’ll need to ensure we are in a good
financial position to deal with changes as they
cross our path.

Many of these costs are fixed – that is, we don’t
have much control over them or the ability to make
changes. Just like oil when you service your car, the
cost of that oil is set by many others along the way;
such as, the mechanic, the freight company, and the
oil manufacturer to name a few.

WARNING:

CAUTION:

Infrastructure costs up ahead

hazards and climate
change around the corner

Let’s reverse for a moment. Over the last 20 years
we have been investing a lot in upgrading our water
and wastewater treatment plants. Once we had
upgraded this infrastructure, operating costs like
electricity and chemicals went up. Accelerate to today,
and the condition of some of our other water pipes,
wastewater pipes and roading infrastructure needs
attention. Also as a result of central government
direction to clean up our waterways, we are facing
some further major upgrades of our seven wastewater
plants over the next 15 years and we’ll have to look at
treating our stormwater before its discharged.

We need to consider how climate change
and other natural hazards could affect our
communities. More recent climate change
forecasts anticipate the effects will be felt
much earlier than we previously thought.
Over the next three years, we’ll be looking at
how vulnerable our communities are and how
effective our infrastructure will be. Some of
our services will be negatively affected by the
forecasted sea level rise and will need to be
upgraded or will have increased operating costs.

You may have heard about a recent national enquiry
into Havelock North’s drinking water. The enquiry
resulted in some recommendations that councils
improve the way they treat their drinking water
supplies. We already use a number of these treatment
methods and we don’t anticipate that we’ll need to do
any more major works as a result.

Other natural events like storms, earthquakes
and tsunami also pose risks. The recent king
tide and storm surge on the Kaiaua coast is top
of mind. We don’t know how big a problem
some of these hazards are yet but we think it’s
responsible to ensure we are in a good financial
position to deal with any new spend required
once we know more.

Over the next ten years, 59% of our capital spend will
be on maintaining our assets. 41% will be spent on
improving assets or providing new ones.

Hauraki District Council 2018-28 Consultation Document
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STOP:

TOLL

there’s more

WARNING:
Tolls ahead

Of course, the world around us continues to change
from more use of new technologies like selfdriving and electric vehicles to new governance
arrangements coming out of the settlement of Te
Tiriti o Waitangi (the Treaty of Waitangi). In this
age of rapid change, we’ll need to keep an eye on
new developments that affect what we deliver and
be ready to adapt. We also need to be ready for
unforeseen natural events like earthquakes and
storms that require us to spend on recovery work.

Recent indicators of local deprivation of our
communities suggest that it may be more
difficult for some of our customers to pay for
our services (via rates or user fees) compared
to New Zealanders in general. Our residents’
income levels have been much lower than the
national average.
The experts tell us that rates can become
unaffordable where they exceed 5% of a
household’s income. Our research suggests
that at least 28% of our home owners meet
this threshold. We’ve looked at what we can
do to help to relieve the pressure on those
customers and have proposed some changes
to who pays what.

Want to know more? Have a look at:
• our draft financial strategy
• our draft infrastructure strategy

So in a nutshell

This all means rates will go up more than we
previously planned. We’re proposing that rates will
go up an average of 4.4% per year over the next ten
years, but it will be higher in the earlier years.

• rates will go up
• the share of rates everyone pays will change
• some user fees and charges will increase

We don’t expect the increase in costs we are facing to
reduce in the decades ahead so in the long term we
accept that rates will continue to go up.

• we’ll need to keep borrowing to pay for work on
our infrastructure and community assets.

We also think it’s important to provide some room to
move to pay for new and unexpected bills, so we’re
also proposing to raise the amount of rates we can
charge and debt we can borrow if we need to (these
are like our bottom lines).

Things we can change
We have a lot of must dos planned for our journey. If
we want to cut back our rates bills and the amount
we borrow, we’ll need to look at reducing the level
of service we provide, or change who pays for our
services. We’ll keep looking at how we can operate
with greater efficiency and keep our costs down.
We’ve highlighted three main areas where we have
some options available to do this. We’d like to know
which path you would take.

We’ve proposed changing the way we fund some
activities through rates, to better reflect our
ratepayers’ ability to pay.
We’ve also increased some of our user fees to reflect
the increased cost of our services.

1

Our planned route
Tō mātou huarahi

2

Maintaining our roads
PAGE 6

Projects in your patch
PAGE 10

3 Keeping rates affordable

How we plan to address our key infrastructure and financial challenges

PAGE 24

make our communities the great places they are.

We think we know where we need to go and what we
need to do to get there; but what do you think? Your
direction on our proposed itinerary for the next ten
years is really important to us. Without your guidance,
we could be heading down a road that no one wants
to go down.

We’ve increased the emergency roading works
budget that we will accrue to help us pay for road
repairs resulting from damage of unforeseen natural
events. We’ll also be looking seriously at what climate
change forecasts mean for our communities and our
services.

We’ve considered what we must deliver and what
we’d like to deliver. Our plan is a bit of a balancing act.
Unfortunately, we just can’t give everything the green
light.

Our debt levels will be much higher than we
previously planned. Instead of being well on their way
to being paid off over the next few years, they will
stay constant for a period beyond the life of this plan.
This is driven by the need to borrow $16 million more
over the next ten years for wastewater upgrades
alone.

We’ve prioritised the essential items, but also propose
investing in the ‘discretionary’ projects that help
make our communities great places to be. While often
thought of as nice to have, these projects are what

YOUR JOURNEY BEGINS!
Hauraki District Council 2018-28 Consultation Document
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As previously noted, in the past we had reduced
the rebuilding of our roads to 2 kilometres per
year. We now have a number of our roads at the
end of their lives, and they need to be rebuilt. The
overall maintenance demand is now higher than it
was historically, and because of their age, the cost
of resealing these roads to maintain their current
condition is no longer cost effective. To ensure we are
keeping up with rebuilding our ageing roads, we need
to increase rebuild work from 2 kilometres per year to
between 3 and 5 kilometres per year.

Historically we were rebuilding about 3-5 kilometres
of our rural roads each year, when they reached the
age of 50 to 60 years old or had deteriorated too much
due to environmental conditions. We wanted to find
out how much we could reduce our rebuilding work
before the roads would reach their peak age, so we
started reducing the amount of sealed road we rebuilt
each year to an average of 2 kilometres per year.

ISSUE 1

Maintaining our roads
Tiakina ngā rori

Stop! We’re at a crossroads, a fork in the road; a decision needs to be made
about how we proceed on our road trip into the future. Maintaining roads
sounds serious. Let’s gather some more information before we make our choice
about how we move forward on our journey.
What you need to know

reseal the road so many times, before it needs
rebuilding (the official term is rehabilitating). It’s like
the car battery that always needs a jump start; it’s
inconvenient and not very economic to keep calling
roadside assistance, so the battery will just need to be
replaced.

We manage many local roads that connect to the
national state highway network (we don’t manage
or maintain the state highway roads). We aren’t able
to keep our local roads at the quality our ratepayers
expect without extra funding.

In short, without extra investment we won’t be able
to keep our roads at the standard that you’ve told us
you’re happy with. We also won’t be able to catch up
on the previously deferred work if we don’t increase
our spending now, and the resealing and rebuilding
we need to catch up on will continue to grow. We
estimate that we need to find $7.89 million over 10
years to fund the shortfall if we are to get back up to
standard and get closer to where we need to be.

We’ve now found that our residents’ satisfaction
with our roads has been lower than we were aiming
for. The most common reasons for this drop in
satisfaction were that the roads have been uneven
and too many potholes have developed. While short
term savings were made by delaying reseal work (to
prolong the life of our road seals), the road surfaces
have deteriorated and are not meeting the standard
we want or that you’ve told us you expect. We’re
finding that we have more surface issues that need
to be fixed and we have some catching up to do with
the resealing of our roads. We’re working to identify
the size of these catch up works. To protect the roads
we have, we believe we need to reseal at least 15-20
kilometres more each year than we currently are. This
won’t fully complete the backlog of resealing work,
but it will reduce it.

The good news is that 59% of our total rebuilding
and resealing work would be subsidised by the New
Zealand Transport Agency in 2018/19, and 60% in the
years after that. Wind down the window, as that help
is a breath of fresh air.
We’ve considered our options going forward; we
would like to know which road you want to take for
this leg of the journey.

Let’s navigate
our options…

Our roads are quite challenging because the soil
types they’re built on – especially peat – move much
more than other areas in the country and need more
maintenance. This costs us more.

Roads need to be regularly resealed (resurfaced)
so that they last longer and stay smooth and
comfortable for driving. We can only maintain and

Hauraki District Council 2018-28 Consultation Document

We also looked at extending how often we sealed our
roads in between rebuilding them. Road sealing helps
provide a durable surface for driving by protecting
roads from water getting under the surface and
protects them from the elements. When these seals
are not maintained it leads to increased maintenance
costs and early ageing of the road. As we’ve
mentioned, we face an extra challenge in our district
as the type of soil our roads are built on (including
peat) means the surface quality of our roads doesn’t
last as long – especially if water gets under it.

6
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Option
1

Option
2

Option
3
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OUR OPTIONS
Option
1

Option
2

COST

No additional
impact.

Don’t increase our investment and
reduce the level of service we provide
This option would mean we would
continue with our same level of spending
to reseal and rebuild our roads, but our
maintenance costs would probably
keep going up as we go out and fix road
issues after they come up. In the short
term, the roads would be bumpier and
less pleasant to drive on. In the longer
term we would expect some of our rural
roads to be turned back to gravel. There
wouldn’t be enough funding to keep
roads sealed.

No additional
cost.

Increase investment to get back on
track
This option would involve spending
more:
• We’d reseal roads more often - about
10% of our roads (that’s 53 km) each
year for the next three years to start
to catch up on the work needed, and
then to 8.8% (that’s about 45 km) after
that.

This option
would require
$40.5 million
in capital
spend over ten
years.

This would be
an average
rate (nonwater) increase
of 9.4% in
2018/19.

Our operating
budget for
reseals and
rebuilds would
be $2 million
every year.

That’s an
increase of
$211 a year for
every rateable
unit across the
district from
2018/19.

• We’d also increase the length of road
that we rebuild each year by 1-2 km.

Maintenance
costs would
escalate.

Increase investment even more
We could increase the rate at which we
reseal and rebuild our roads even more.
This would result in a smooth network
with good riding experience and catch
us up completely. This would come at
an extra estimated cost of between $0.5
million and $0.6 million per year.

Hauraki District Council 2018-28 Consultation Document

IMPACT ON
DEBT
No
additional
impact.

Option
2

We wouldn’t need to deal with (and pay
for) as many maintenance issues since
they are less likely to arise.

Option
3

IMPACT ON
RATES

This option
would require
$46 million in
capital spend
over 10 years.
Our operating
budget for
reseals and
rebuilds would
be $2.3 million
every year.

8

This would be
an average
rate (nonwater) increase
of 10.6% in
2018/19.
That’s an
increase of
$240 a year for
every rateable
unit across the
district from
2018/19.

We need to talk Me kōrero ngātahi tātou

We would
need to
borrow an
extra $40.5
million.

OUR PREFERRED OPTION
We prefer option 2. This would start to get our roads up to the
standard we want. We think this is the prudent approach given
the other financial challenges we have ahead.

WHAT DO YOU THINK?
We want to hear your thoughts on these proposed options. Should we:

We would
need to
borrow an
extra $46
million.

1

Leave it as it is? Make no changes to our investment and reduce
the level of service?

2

Increase investment to get back on track?

3

Increase investment even more?

To provide feedback go to page 42.

Want to know more? Have a look at:
• our services: land transport
• our land transport asset management
plan executive summary
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Paying for projects
the Paeroa, Waihi or Plains ward. Just as ratepayers in
the Plains ward helped pay for the recent Waihi and
Paeroa library upgrades.

If we go down this route, it will cost more.

ISSUE 2

Projects in your patch
Kaupapa mahi ki tō rohe

The scenic route
We think it’s fitting to ask you to prioritise the
projects you believe will give the most value to your
communities. You might have an idea to change
certain projects listed, or perhaps you think some
should be removed. You may be keen to give them
all a green light – either way, we want to know about
it. So follow the scenic route through our district to
find out which projects you’ll be paying for and let us
know what you think.

1

We’ve come to another pit stop.

KEY

t Waharau

Our main issue is how we’ll balance the challenges
we’re facing in our ‘must do’ infrastructure spending
and live within our means. This might mean putting
a red light to some projects, or delaying them, since
we have to prioritise. We’ve already scrutinised
our spending and reduced a number of budgets
elsewhere, including in our community development
services. We’ve reduced our social fund that the public
can apply to use by $20,000 and our funding of town
promotion services by $59,000. We’re also proposing
to reduce the road berm mowing in Waihi to bring it in
to line with our other wards. We’re finding it difficult
to choose between so many great projects, because
we know they all have benefits.

Let’s just say we’d love to take the scenic route, but
we’re not sure we have enough fuel. We have a lot of
must do community facility and recreation projects
that are needed to keep us healthy and safe. We’ve
also got a number of ‘nice to have’ community
services projects that we’d previously planned to do
and are still on the cards to be completed. On top of
that we’ve identified some new projects. We want to
make sure our towns and rural communities continue
to be vibrant places to be, and that means investing in
some of these projects.

We have identified some projects that we’ll only
contribute to if other sources of funding can be found.
Examples of these projects are the Ngatea library
and service centres, Turua walkway, Hutchinson
Reserve development in Paeroa, and the skate park
development at Railway Reserve in Paeroa.

Some of these projects are paid for by the people
who pay rates in the ward that the project is
carried out in and others by everyone in the
district. This means that the impact of each
project on your rates bill will depend on where
your property is. Here’s an example: We’ve
planned a couple of major projects in Ngatea,
including a library development and a main
street upgrade. Our street upgrades are paid
for through rates charged to the wards they
occur in, so that means if you’re in the Plains
ward your rates help to pay for the Ngatea main
street upgrade. Libraries on the other hand are
paid for by ratepayers across the whole district.
That means your rates would go towards the
Ngatea library regardless of whether you live in
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25A
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PROJECTS FUNDED BY ALL RATE PAYERS
There are two ‘nice to have’ projects that would be funded by everyone.
We want your feedback on whether you want us to complete them, or if you’d rather we didn’t.

1

KAIAUA PUBLIC TOILETS

1

2

NGATEA LIBRARY

2

KAIAUA
PUBLIC TOILETS

We’ve noticed that the public toilets at Kaiaua need
to be improved, particularly since the Rail Trail from
Pūkorokoro/Miranda to Kopu was opened.
This would be an additional $184,000 capital cost in
2019/20. Our operating budget would be $13,000 more
a year.
This would be an average rate (non-water) increase of
0.1% in 2019/20. That is an increase of $1.30 a year
for every rateable unit across the district from 2019/20.
We would need to borrow an extra $184,000.
We could choose not to do this project, and this would
cost us nothing.

NGATEA LIBRARY /
COMMUNITY SPACE

and think that it could provide better services
and programmes in a new or improved facility.
The Ngatea library space is currently operated
with our customer service centre and doesn’t
meet modern standards.

The issue
Our library services are changing, and libraries
are no longer somewhere to just borrow books.
In the past few years we’ve been changing up our
district libraries to meet more modern needs of
libraries as community spaces. Our communities
have all been financially contributing to the
new libraries in our district - the Waihi library
completed in 2014 and the Paeroa library which
opened in 2017. We’ve seen how successful these
facilities are and how exciting modern libraries
can be, and we’re now looking at Ngatea’s library

We also think our broader community needs
could be better met through combining our
library with our customer service centre and
other community spaces and activities. We’ve
investigated a number of options for the future
of Ngatea library, including increasing the
current library space, building a new library, and
partnering with the Haurakian Trust to deliver
joint services and a community space.

Let’s navigate
our options…

Option
1

Option
2

Option
3a

Option
3b

Option
4

WHAT DO YOU THINK?
OUR PREFERRED OPTION
We prefer to do this project as we think it will help to keep up with demand for
the toilets due to the increased use of the area as a tourist attraction. We want to
provide facilities that enable tourism and contributes to our towns.

Hauraki District Council 2018-28 Consultation Document
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We want to hear your thoughts on the proposed options for the Ngatea library and
Kaiaua public toilets.
To provide feedback go to page 42.
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OUR OPTIONS
Option
1

Option
2

Option
3a

Option
3b

Option
4

Option
5

COST

IMPACT ON RATES

IMPACT ON
DEBT

Stick with the same
The existing library space would stay the same. So too would our services.

No additional cost.

No additional impact.

No additional
impact.

Improve the existing library space
We could develop the current library and service centre space and employ additional staff to provide
library services similar to those offered in our Waihi and Paeroa libraries. This would keep our service
centre and library combined like we’ve done in Waihi.

This option would require an additional $200,000
of capital spend over 2019/20 and 2020/21.
That means our operating costs will need to be
$82,000 more a year.

This would be an average rate (nonwater) increase of 0.4%.
That’s an increase of $8.50 a year
for every rateable unit across the
district from 2020/21.

We would
need to
borrow
an extra
$200,000.

Build a new library on a new site
We’d need to find some land to build the new library on would need to be found in a suitable location
and purchased. The library and our customer service centre would be in separate buildings and both
be incurring operating costs. We’d need to employ more staff since the current workload couldn’t be
shared.

This option would require an additional
$1.5 million of capital spend (excluding land)
over 2019/20 and 2020/21.
That means our operating costs will need to be
$235,000 more a year.

This would be an average rate
(non-water) increase of 1.1%.
That’s an increase of $24.25 a year
for every rateable unit across the
district from 2020/21.

We would
need to
borrow an
extra
$1.5 million.

Build a new library on a new site including the Council customer service centre
Some land to build the new library on would need to be found in a suitable location and purchased. With
the customer service centre and library in the same facility, operating costs would be consolidated and
more cost-efficient.

This option would require an additional
$2 million capital cost (excluding land) over
2019/20 and 2020/21.
That means our operating costs will need to be
$208,000 more a year.

This would be an average rate
(non-water) increase of 1.0%.
That’s an increase of $21.70 a year
for every rateable unit across the
district from 2020/21.

We would
need to
borrow an
extra
$2 million.

Partner with the Haurakian Trust or a newly formed Trust to deliver a joint community space which
will include a library service and other community based activities and services
Development costs would be shared between the Council’s ratepayers and the broader public and the
venue would potentially get more use than a standalone library service.

This option would require an additional
$1.5 million capital cost (excluding land) over
2019/20 and 2020/21.
That means our operating costs will need to be
$225,000 more a year.
More money would also need to be sourced from
elsewhere.

This would be an average rate
(non-water) increase of 1.0%.
That’s an increase of $23.40 a year
for every rateable unit across the
district from 2020/21.

We would
need to
borrow an
extra
$1.5 million.

Partner with the Haurakian Trust or a newly formed Trust to deliver a joint community space which
will include a library service, Council customer service centre and other community based activities
and services
This would be a much bigger project. Like option 4, development costs would be shared between
the Council’s ratepayers and the broader public. The total project cost is estimated to be between
$3.5 - $3.95 million. This option would integrate community needs, the college’s, and the Council’s.
We’d need to take care to ensure that the project can meet the requirements from the various users in
the design and operation of the facility.
The location of this facility would need to be confirmed as we investigate planning arrangements. The
longer term future of the current library and service centre building would be determined when the
plans are further developed.

This option would require an additional
$1.5 million capital cost (excluding land) over
2019/20 and 2020/21.
That means our operating costs will need to be
$168,000 more a year.
More money would also need to be sourced
from elsewhere. The Haurakian Trust or a newly
formed Trust would need to apply for a grant to
help pay for this.

This would be an average rate
(non-water) increase of 0.8%.

We would
need to
borrow an
extra
$1.5 million.

Option
5

Hauraki District Council 2018-28 Consultation Document
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That’s an increase of $18 a year
for every rateable unit across the
district from 2020/21.

OUR PREFERRED OPTION
We prefer option 5 as we think it offers the highest value. This option is about more than
replacing the library and provides us with the opportunity to integrate a number of services
and benefits into one location as well as supporting other community based activities and
services. We think this will be the most future proof option.
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OUR OPTIONS

WELCOME TO THE PLAINS WARD
These ‘nice to have’ projects are funded by ratepayers in the Plains ward

COST

IMPACT ON RATES

IMPACT ON
DEBT

Option
1

Don’t do an upgrade
This option would keep the Ngatea
main street as it is.

No additional
cost.

No additional
impact.

No
additional
impact.

Option
2

A partial upgrade of the main
street
A partial upgrade of the Ngatea
main street section between
the 70 kmph speed limit sign at
the western end of the town to
70 kmph speed limit sign at the
eastern end of the town would
involve adding traffic speed
reducing measures, an upgrade of
some footpaths and parking areas,
street tree planting in limited areas
and some new street furniture. This
would be done in 2018/19.

This option
would require
additional
capital spend of
$1.5 million in
2018/19.

This would be
an average rates
increase of 0.6% in
2018/19.

We would
need to
borrow an
extra
$1.5 million.

A major upgrade
Major upgrade of the Ngatea main
street section between the 70 kmph
speed limit sign at the western
end of the town to the entrance
to Pipiroa Road at the north of
the town would involve adding
traffic speed reducing measures,
an upgrade of all the footpaths
and parking areas, extensive street
lighting and information signage.
This also would be done in 2018/19.

This option
would require
additional
capital spend
of $6 million in
2018/19.

We want your feedback on whether you want us to complete the projects, or if you’d rather we don’t.

1

NGATEA MAIN STREET DEVELOPMENT

2

TURUA WALKWAY

1 NGATEA MAIN STREET DEVELOPMENT
We’re proposing to upgrade the main street of Ngatea to improve the appeal of the town centre, which
we think will increase the use and enjoyment of the area. We think it needs improvement because the
footpaths and parking areas are deteriorating. The NZ Transport Agency resurfaced the main street in
early 2018 and we think it makes sense to co-ordinate an upgrade of the surrounding main street area.
Our aim is to provide a more welcoming village type feel, a place people feel comfortable to stop and
stay a while.
Option
3

Let’s navigate
our options…

Option
1

Option
2

WHAT DO YOU THINK?

Option
3

That means our
operating costs
will need to be
$133,000 more
a year.

That means our
operating costs
will need to be
$500,000 more
a year.

To provide feedback go to page 42.

Option
2

Hauraki District Council 2018-28 Consultation Document
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That’s an
additional
average $663 a
year for the Plains
ward business
ratepayers and
$25 a year for all
ratepayers across
the Plains ward
from 2018/19.
This would be
an average rates
increase of 2.3% in
2018/19.
That’s an
additional average
$2,495 a year
for the Plains
ward business
ratepayers and
$95 a year for all
ratepayers across
the Plains ward
from 2018/19.

We would
need to
borrow an
extra
$6 million.

OUR PREFERRED OPTION
We prefer option 2 as we think this will be the most cost-effective option. It will
address the main concerns of deteriorating footpaths and parking areas.

17
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MUST DO PROJECTS PLANNED
The following projects are important for us to do due to a number of reasons including the health and safety
of our residents. We’ve listed the projects here so you can see what’s going on in your patch.

2

1

TURUA WALKWAY

PIONEER PARK PLAYGROUND UPGRADE

Improvements to this playground to meet safety standards
We’ve planned a new walkway in Turua for
safety reasons. It would provide dedicated
pedestrian access as a safer alternative to
walking on the road side. We’ve already
committed to providing $20,000 from
our Community Facilities and Recreation
Development Fund which doesn’t have a
future impact on your rates. We’re proposing to
double the length of the planned walkway. This
project is being undertaken in conjunction with
the Turua Domain and Hall Committee. We
would also need to secure some external funds
to complete this project.
We could choose not to double the length
of the walkway, and this would cost us
nothing additional to what we’ve allowed for
in our Community Facilities and Recreation
Development Fund.

2

MIRANDA CEMETERY DRAINAGE

Drainage work needs to be done at the Miranda Cemetery

3

$46,000 in 2019/20

$12,300 in 2019/20

LIGHTING FOR ORCHARD ROAD AND WAITAKARURU PUBLIC TOILETS

For safety and security of users, we’ve planned for the installation of lights at these public toilet locations.
$12,500 in 2018/19

4
OUR PREFERRED OPTION

$20,000 in 2018/19, ongoing operating cost of
$850 per year.

We’d like to do this project as we think it is
important for the safety of pedestrians in the area.

DUDDING RESERVE IMPROVEMENTS

We’ve made a commitment to the local community to assist with improvements to the Dudding Reserve
in Ngatea. This is funded from our Community Facilities and Recreation Development Fund, so doesn’t
have a future impact on your rates.
$20,000 in 2018/19

This would be an additional $0.10 a year for all
ratepayers in the district from 2018/19.

5

We would need to borrow $20,000 more.

WHAT DO YOU THINK?
To provide feedback go to page 42.

CYCLEWAY AT HUGH HAYWARD DOMAIN

We’ve made a commitment to the local community to assist with a cycleway at the Hugh Hayward
Domain in Ngatea. This is funded from our Community Facilities and Recreation Development Fund, so
doesn’t have a future impact on your rates.
$20,000 in 2018/19

Hauraki District Council 2018-28 Consultation Document
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WELCOME TO THE PAEROA WARD
These ‘nice to have’ projects are funded by ratepayers in the Paeroa ward.
We want your feedback on whether you want us to complete the projects, or if you’d rather we don’t.

3

EXTENSION OF MARSHALL
STREET CAMPERVAN CARPARK

5

We’ve planned for the extension of the
overnight campervan carpark in Marshall
Street, Paeroa as there’s increased demand for
year round use.

We’re looking at upgrading the Paeroa Domain
entrance gates and driveways and developing
some amenity gardens at the Domain.
This option would require additional capital
spend of $94,300 over 2018/19 and 2020/21. That
means our operating costs will need to be $6,601
more a year.

This option would require additional capital spend
of $35,000 in 2018/19. That means our operating
costs will need to be $2,450 more a year.

1

WHARF STREET
DEVELOPMENT

2

We plan to develop the streetscape of Wharf
Street in Paeroa which is to include plantings,
improved pedestrian access to the town centre
and a link to the Hauraki Rail Trail which is
located on the bank of the Ohinemuri River.

UPGRADE SKATE PARK
AT RAILWAY RESERVE

We want to update the skate park so that
it’s suitable for bikes and scooters as well as
skateboards. The expected total cost of this is
around $250,000, but we’ll only fund this if we
can source some external funding to get this
project completed.

This option would require additional capital
spend of $500,000 in 2018/19. That means our
operating costs will need to be $35,000 more a
year.

This option would require additional capital
spend of $77,000 in 2022/23. That means our
operating costs will need to be $5,390 more a
year.

This would be an average rates increase of
0.2% in 2018/19. That’s an average of $14.90
more a year for Paeroa ward ratepayers from
2018/19.

This would be a negligible % average rates
increase and an average of $3 more a year for
Paeroa ward ratepayers from 2022/23.
We would need to borrow $77,000 more.
We could choose not to do this project, and this
would cost us nothing.

We would need to borrow $500,000 more.
We could choose not to do this project, and this
would cost us nothing.

MUST DO PROJECTS PLANNED
The following project is important for us to do due to the health and safety of our residents
and visitors. We’ve listed the project here so you can see what’s going on in your patch.

RAILWAY RESERVE CARPARK REPAIRS

This would be a negligible % average rates
increase and an average of $0.30 more a
year for all ratepayers across the district from
2018/19 and another $1 a year for Paeroa ward
ratepayers from 2020/21.

This would be a negligible % average rates
increase and an average of $0.90 more a year
for Paeroa ward ratepayers from 2018/19.
We would need to borrow $25,000 more.
We could choose not to do this project, and this
would cost us nothing.

4

PAEROA DOMAIN
ENTRANCE AND GARDENS

We would need to borrow $94,300 more.
We could choose not to do this project, and this
would cost us nothing.

IMPROVED OLGA
STREET WALKWAY

6

We think the existing walkway connecting Olga
Street and Primrose Hill needs a bit of extra
care as it’s overgrown, uneven and could be
unsafe. We’re planning to spend $20,000 to
improve this walkway in 2018/19.

DEVELOP HUTCHINSON
RESERVE

Work has started on the project to develop
Hutchinson Reserve in Paeroa but more work
is needed to complete the design and build of a
car parking area and toilet facilities as well as a
rest area with seating. The Paeroa Lions will be
leading this community project.

This option would require additional capital
spend of $20,000 in 2018/19. That means our
operating costs will need to be $1,667 more a
year.

This option would require additional capital
spend of $96,000 total over 2018/19 and 2020/21.
That means our operating costs will need to be
$6,720 more a year.

This would be a negligible % average rates
increase and an average of $1.30 more a year
for Paeroa ward ratepayers from 2018/19.

This would be a negligible % average rates
increase and an average of $0.35 more a year
for all ratepayers across the district from 2018/19
and then up to $0.70 a year from 2020/21.

We would need to borrow $20,000 more.
We could choose not to do this project, and this
would cost us nothing.

We would need to borrow $96,000 more.
We could choose not to do this project, and this
would cost us nothing.

The surface of this carpark is not in a good condition and needs repair and drainage work carried out.

OUR PREFERRED OPTION

$25,000 in 2018/19

We’d like to do all of these projects for the reasons
listed.

WHAT DO YOU THINK?
To provide feedback go to page 42.
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WELCOME TO THE WAIHI WARD
This ‘nice to have’ option is funded by ratepayers in the Waihi ward.
We want your feedback on whether you agree with our preferred option or if you prefer to keep it as it is.

1

BERM MOWING

MUST DO PROJECTS PLANNED
The following projects are important for us to do due to a number of reasons including the health and
safety of our residents. We’ve listed the projects here so you can see what’s going on in your patch.

1

VICTORIA PARK PLAYGROUND UPGRADES

Components of the playground facilities, particularly the pirate ship, are in poor condition and need
to be replaced for health and safety reasons. The Waihi Lions will be leading a community project to
improve the park.

We currently mow a large number of road berms
in Waihi, which costs the Waihi ratepayers
around $100,000 each year. We’re planning to
change what we will mow in the future to align
with the rest of our district, as we think it makes
sense to have a consistent approach. From 2018
we’re planning to stop mowing normal width
streets (20 metres wide or less). We’ll continue
to mow our parks and reserves, council-owned
land and road berms bordering these sites. We’ll
also keep mowing the main routes such as Parry
Palm Avenue, Tauranga Road and Kenny Street
as well as the road berms in the following Waihi
streets:
Barry Road, Mataura Road, Victoria Street,
Queen Street, Galbraith Street, Canon Street,
Wrigley Street.

$45,000 in 2019/20

2

GILMOUR PARK PLAYGROUND SURFACE

The playground suffers from water inundation during the winter months when the lake levels are
high. The installation of a safety surface is budgeted to remove water and mud problems in the
playground.
$46,000 in 2019/20

WHAT DO YOU THINK?
To provide feedback go to page 42.

3

Alternatively, we could choose to continue
mowing road berms as we do now, and this
means we wouldn’t see savings for the ward
ratepayers.

WAIHI EVENTS CENTRE IMPROVEMENTS

Minor improvements including a new drinking fountain, security lighting and new ventilation fans.
$67,200 in 2025/26

Want to know more? Have a look at:

This option would involve a reduction in our
operating costs of $50,000 per year.

• our services: community services
• our capital list of projects

This would be a rates reduction of 0.2% in
2018/19. That’s a saving of $12.50 a year for
Waihi ward ratepayers from 2018/19.

4

LIGHTING FOR HAZARD STREET PUBLIC TOILETS

For safety and security of users, we’ve planned for the installation of lights at these public toilets.

There would be no impact on our debt levels.

$8,000 in 2018/19

OUR PREFERRED OPTION
We prefer to reduce the mowing in Waihi to bring
the ward service in line with the rest of our district.

Hauraki District Council 2018-28 Consultation Document
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SERVICE

ISSUE 3

WHICH AREA PAYS

CURRENT RATE TYPE

PROPOSED CHANGE

DEMOCRACY

THE WHOLE DISTRICT

100% from uniform
charge

100% from capital value based
rate

POLICY
DEVELOPMENT
(excluding private
plan changes)

THE WHOLE DISTRICT

100% from uniform
charge

100% from capital value based
rate

TRAVELLERS’
RESERVES

THE WHOLE DISTRICT

100% from uniform
charge

100% from capital value based
rate - roading

40% from annual
charge on businesses
(the rest is from a
uniform charge on all
properties)

Half of the 40% from business
annual charge will change to
capital value on businesses

THE WHOLE DISTRICT

100% from uniform
charge

80% capital value based rate roading (the rest stays the same)

THE WHOLE DISTRICT

80% from uniform
charge. 20% from
a capital value
based rate with
a differential
on commercial/
industrial properties

100% capital value based rate
with a differential on commercial/
industrial properties

TOWN
CENTRES

Keeping rates affordable

PUBLIC
TOILETS

THE
PLAINS PAEROA WAIHI

Each ward pays for the
spend in their patch, but
businesses pay more.

Kia māmā tonu ngā take kaunihera

Our research indicates that for a significant part of our district, people are
less likely to be able to afford to pay rates than New Zealand on average.
As well as looking at reprioritising what we’re
willing to spend over the next ten years, we’ve
relooked at how our services are funded and are
proposing to make more use of property value
based rates. About 82% of our income is received
through rates. Our rates are similar to your car
rego, where some of it is set, and some is variable
depending on the type of car you have. The
amount of rates property owners pay includes a
portion that is a uniform charge – a charge that is
the same for every property – and a capital value
based charge where higher value properties pay a
higher proportion of rates. The amount is currently
about 50:50. We consider that owners of higher
value properties should pay more for a number
of our services than lower valued properties. The
benefits of these services are more directly related
to the value of properties. We have relooked at
whether the way we’ve funded services to date
reflects this and we’ve concluded that it doesn’t in
all cases. Property value is also the best tool we
have available to reflect ability to pay.

Let’s navigate
our options…

Option
1

Option
2

Option
3

Option We’re proposing to shift about 5% more of our
general rate funding from uniform annual charges
1

to capital value based rates. This would mean
approximately $0.5 million that would have been
split evenly across all properties will now be charged
proportionate to the capital value of your property.
Ratepayers with higher value properties will pay
more and ratepayers with lower valued properties
will pay less.
The change will apply to some of our service areas,
but not all. We’ve shown the changes we’re proposing
in the table. We’d implement this right away so the
full effect would be seen from 1 July 2018.

THE WHOLE DISTRICT

DISTRICT
INFORMATION
CENTRES

away. We propose a period of three years.
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THE
PLAINS PAEROA WAIHI

The rest by ward for the
spend in their patch.
Businesses pay more.
THE WHOLE DISTRICT

REGIONAL
INFORMATION
CENTRES

We could phase option 1 in over a number of years so

Option
you won’t see the full results of these changes right
2
Option We also have the option to keep the status
3
quo and not make any changes.
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ECONOMIC
DEVELOPMENT

TOWNSHIP COORDINATORS

THE
PAEROA WAIHI
PLAINS

The rest by ward for the
spend in their patch.
Businesses pay more.
THE
PLAINS PAEROA WAIHI

Each ward pays for the
spend in their patch, but
businesses pay more

100% from three
uniform charges
40% by district
30% by ward
30% by businesses
in each ward

55% from capital value based rate:
• 40% by district
• 15% by businesses in each ward

100% from three
annual charges:
• 60% by district
• 20% by ward
• 20% by businesses
in each ward

70% from capital value based
rate:
• 60% by district
• 10% by businesses in each ward
20% from annual charge by
ward 10% from annual charge
by businesses in each ward

100% of funding
from two types
of ward annual
charges.

Half of the business annual
charge will change to capital
value on businesses

25

45% from annual charges:
• 30% by ward
• 15% by businesses in each ward
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What the changes mean for the rates bill
The table below shows what the rates would look like over the next ten years for different property types, it
shows values for if we kept our current approach, and if we implemented options 1 or 2. It provides an example
of how the average rates bills would change. Rural properties would see the greatest increase, with residential
and commercial properties seeing decreases over time.

PROPERTY
TYPE

RURAL

COMMERCIAL

RESIDENTIAL

EXAMPLE OF
CAPITAL VALUE
(2015)

RATES BILL
NOW
IN 10 YEARS
2017/18
2027/28

LOW VALUE
$500,000

$2,099

Keeping the same approach
Changing to the proposed approach

$3,024
$3,051

MEDIUM VALUE
$1,430,000

$4,251

Keeping the same approach
Changing to the proposed approach

$6,316
$6,547

HIGH VALUE
$4,310,000

$11,061

Keeping the same approach
Changing to the proposed approach

$16,659
$17,520

LOW VALUE
$110,000

$3,338

Keeping the same approach
Changing to the proposed approach

$5,267
$4,673

MEDIUM VALUE
$300,000

$3,922

Keeping the same approach
Changing to the proposed approach

$6,262
$5,853

HIGH VALUE
$840,000

$5,530

Keeping the same approach
Changing to the proposed approach

$9,090
$9,207

LOW VALUE
$140,000

$1,906

Keeping the same approach
Changing to the proposed approach

$2,887
$2,836

MEDIUM VALUE
$230,000

$2,087

Keeping the same approach
Changing to the proposed approach

$3,226
$3,195

HIGH VALUE
$370,000

$2,369

Keeping the same approach
Changing to the proposed approach

$3,754
$3,753

The property values are as at 1 July 2015 and don’t reflect the significant increase in values that has happened
since then. These are the values that we will use to set our rates in 2018/19.

OUR PREFERRED OPTION
We prefer option 2 because we think it’s fairer, and
we want to minimise the impacts of the change on
our ratepayers with higher capital value properties.

WHAT DO YOU THINK?
To provide feedback go to page 42.

Want to know more? Have a look at:
• examples of what your rates could look like
• our draft financial strategy
• our draft revenue and financing policy.

Hauraki District Council 2018-28 Consultation Document
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At your service

BIG INFRASTRUCTURE ITEMS COMING UP

He kaiwhakarato mā koutou
On top of those proposals, there’s a whole lot of other services we’ll continue
to provide. Our planned route over the next ten years will also involve:
Looking into what climate
change means for us

TWO STREETSCAPE
UPGRADES

MORE LIBRARY PROGRAMMES
ACROSS OUR 3 LIBRARIES

Ensuring that less than 2 in every 1,000 houses in
our stormwater schemes are flooded each year
MAINTAINING

631 KM OF ROADS

112

WIDER FOOT AND
MOBILITY ACCESS
PATHS BUILT

Footpaths

MAINTAINING

KM

517 km sealed and
114 unsealed

3
MAJOR WASTEWATER
TREATMENT PLANT
UPGRADES

90
KM

Supplying
water that meets
drinking water
standards

3

RESTORING ACCESS TO KEY
ROADS AFTER MODERATE
WEATHER EVENTS

UPGRADED
PLAYGROUNDS

(those with a 1 in 10 chance
of happening each year)

WITHIN 24 HOURS

57
3

Pensioner housing
units rented out

SWIMMING POOLS
Open over the
summer

MAINTENANCE of stopbanks
and pumps with the Waikato
Regional Council to ensure no
ponding on rural properties 3 days
after a 1 in 10-year rain event

Hauraki District Council 2018-28 Consultation Document

KM

Stormwater Stormwater
drains that
pipes
can collect
rain runoff

(AND MORE AFTER THAT)

RECYCLING AND
RUBBISH DROP OFF
POINTS IN WAIHI
AND PAEROA

40

Planning ahead for the future
of Kaiaua, Ngatea, Paeroa
and Waihi communities
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A summary of our infrastructure strategy
It costs a lot to provide our infrastructure. We are
expecting to spend $349 million on building new or
replacement infrastructure between 2018 and 2028.
Over the next ten years, 62% of our capital spend will
be on maintaining our assets, 34% will be spent on
improving assets or providing new ones and 4% will
be on providing more capacity as a result of growth in
housing and industry.

Supplying clean water, treating sewage and trade
waste, minimising flooding of houses and farms and
providing roads and footpaths are our core services.
These services help support economic activity, protect
private property and the environment, and ensure our
communities are healthy. We own and manage $504
million of infrastructure assets across these activities.
Our infrastructure usually has quite a long life, so it’s
responsible that we look out 30 years ahead during
our planning. It can be quite difficult to pin down
exactly what we’ll need to spend on our infrastructure
that far into the future, but what we can do now
is estimate when we’ll need to make some more
concrete decisions about that future spend.

LAND TRANSPORT
Capital spend: $184 million
Operational spend: $364 million

In our ‘Let’s hit the road’ section we talked about the
big infrastructure challenges we face into the future.

WATER SUPPLY

• The condition of some of our water pipes,
wastewater pipes and roading infrastructure needs
attention.

Capital spend: $64 million
Operational spend: $316 million

• As a result of government direction to clean up
our waterways, we are facing some further major
upgrades of our wastewater plants over the next
15 years and we’ll have to look at treating our
stormwater before its discharged.

WASTEWATER
Capital spend: $73 million
Operational spend: $180 million

• Population growth is putting increased demands
on some of our infrastructure. We need to make
sure our infrastructure can cater for this growth
and make sure we have the right amount of land to
welcome it.

STORMWATER
Capital spend: $7 million
Operational spend: $34 million

• We need to prepare for potential hazards in the
future.

LAND DRAINAGE

We’ll spend the next couple of years finding out
what all of this means for our district and potentially
our ratepayers. When we know more, we’ll need to
have some challenging conversations down the road
with you and our stakeholders. In the meantime,
our strategy is to ensure we are in a good financial
position to deal with changes as they cross our path.

Capital spend: $21 million
Operational spend: $52 million
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Projects we are planning

KEY

2018

2028

Land transport

Water supply

2038

Wastewater

Stormwater

2048

$40.5 million resealing our roads – a catch up rate of about 10% of our roads each year for the next three
years, and about 8.8% of our roads after that.
$2.1 million investing in non-vehicle accessibility – walking, cycling and mobility

EVERY YEAR
$7 million upgrading to modern water meter technology, and $19.5 million pipe replacements - over 30 years

EVERY 10 TO 15 YEARS OVER THE NEXT 30 YEARS
$0.1 million for maintenance of our stop banks including raising them to cope with forecast
sea level rise and flood events

FIRST 10 YEARS
$5.5 million for replacement of asbestos pipes
$3.6 million to provide for more connections in some of our plants through
remedial works
$3 million fixing ground water infiltration into our network in the first 10 years

2019

2030
$2 million
replacement
of water storage tank

2034

New resource consents may require changes to the amount of water we can take from rivers for supply

THE FIRST 20 YEARS
$2.1 million replacing pipes so they can cope with climate change storm forecasts in the first 10
years and replacing pipes so they meet our environmental standards in the first 20 years

2022/23

THE LAST 10 YEARS
No cost yet - investigate whether an alternative water supply is needed for
Kerepehi due to sea level rise

$0.1 million getting new resource consents

2024/25

2037/38

$35.5 million to upgrade to improve wastewater
treatment quality

Hauraki District Council 2018-28 Consultation Document
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What this means
for the bottom line
Ngā pānga mō te pūtea

How we’ll fund our services
Te kimi pūtea mō ngā ratonga kaunihera

Further summary of our financial strategy and our revenue and financing policy
Most of the funds available to us to operate on a daily basis comes from:
• rates (like the Government taxes we pay daily)

The proposals we’ve suggested will cost a total of
about $410 million over the next ten years, or an
average of $41 million a year. That’s $6.9 million more
a year than what we forecast in our 2015 plan.

• fees and charges (just like paying a toll for a new road when you use it)
• in the case of some activities like land transport, a significant amount from subsidies, or
• grants from special funds (like asking mum and dad to help with that servicing bill).

We plan to continue spending most of our operating
costs (58%) on the big stuff like our water, land
transport, and community services activities.

How our services will be funded (operating)

Keep calm and carry on to find out more on how
we’re proposing to tune our finances to fund all of
this.

Regulatory services
Community development
Community services
Solid waste
Stormwater
Land drainage
Wastewater
Water supply
Land transport
Governance and Leadership
0%

10%
Rates

20%

30%

40%

Fees and charges

We make use of borrowing, subsidies and grants and
at times, financial contributions to fund our capital
expenditure (that is, the big cost of buying a new
car rather than just servicing what we’ve got). Our
Revenue and Financing Policy sets out our funding
arrangements in more detail.
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60%

70%

80%

90%

100%

Subsidies

tear our roads differently. We don’t think the current
arrangement matches the impact that each sector
has so we’re proposing to withdraw this approach.
Instead the roading rates bill will be based only on
the capital value of each property. Our full Revenue
and Financing Policy, including these proposed
changes is available in Section 1 of our supporting
documentation.

We aren’t proposing many changes to our funding
sources, but we are to the type of rates used. As well
as the changes we described earlier in our road trip,
we also are changing how much different types of
properties pay for our roading services. The people
and organisations who pay the bill will still pay, but
the amount they each pay will change. We currently
charge ratepayers different amounts depending on
what their property is used for (such as dairy farming,
quarrying and residential) because they wear and

Hauraki District Council 2018-28 Consultation Document
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Want to know more? Have a look at:
• our draft revenue and financing policy
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BORROWING TO HELP PAY THE BILL FAIRLY

PAYING OUR WAY OVER TIME

make sure we don’t borrow all that we can now and
have nothing left for new future requirements or for
responding to unforeseen natural events.

As we outlined earlier, we will need to borrow money
from external lenders for much longer than we
previously planned, and will likely continue to borrow
beyond the life of this plan as infrastructure spend
continues. This extra borrowing will come at a cost of
an average of $36 per property each year.

The interest cost of our borrowing remains less than
our caps of 15% of our rates revenue and less than
10% of our total revenue in any given year. We’ve
increased the amount we can borrow externally from
$5,000 per rating unit to $8,000.

While our debt forecasts have changed significantly,
we are still planning to stay well under our borrowing
limits and within the local government funding
agency’s (an organisation that allows us to borrow at
lower interest rates than the market provides) less
conservative limits. We think it’s really important to

We are forecast to sit comfortably within our debt
caps in the next ten years but we are concerned about
the affordability of debt increases after that.

2018 LTP forecast debt

Hauraki District Council 2018-28 Consultation Document

2015 LTP forecast debt
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The operating surpluses that we are forecasting
in the later years of the plan are mostly in our land
transport and wastewater activities. The land
transport surpluses are needed to pay for safety
improvements which aren’t included as part of our
operating expenses. The wastewater surpluses are
needed to help contribute to the major wastewater
upgrades that are planned in the last few years of
the plan.

2027/28

2026/27

2025/26

2024/25

2023/24

2022/23

2021/22

2020/21

2019/20

2018/19

2017/18

2016/17

2015/16

$ million

Net external debt
100
90
80
70
60
50
40
30
20
10
0

We’re proposing to run deficits for the next two
years and then after that to run overall surpluses.
A deficit is when our expenses are more than our
income, and a surplus is when our income is more
than our expenses. We believe running at a deficit
over the next two years is the most prudent and
appropriate way to balance our budgets given
the challenges we’re facing. The rates increases
forecast for the first three years of the plan will
help to bring our income up to the level of our
operating expenses and bring us into surplus.

debt cap
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9.0%

2027/28

2026/27

2025/26

2024/25

2023/24

2022/23

2021/22

2020/21

previous cutbacks but having to spend more on
additional capital projects and ongoing operating
costs to fix water taste and odour problems in Waihi
and Paeroa and manganese problems on the Plains.
We’ve forecast that water rates will increase by 4.5%
for the first year, 6% for years two and three, and 2%
in the following seven. We are taking this approach so
that our water activity budget will be balanced within
three years. In year one the forecast will reach our
water rate cap, but will reduce below the cap for the
remainder of our journey.

To reduce the amount that rates rise, more cuts to
our services or initiatives would be needed. We might
need to rethink adding those extra ‘tiki tours’ to
our itinerary. We are seeking your feedback on the
options we drove through earlier.

8.0%

Forecast average water rate increases

% change each year

% increase cap

In dollar terms this means we will be steadily increasing the amount of rates we collect each year. As you can see
in the graph below, we’re expecting to run quite close to our cap in the first three years before we gain some more
space between our rates income and our limit (cap).

Hauraki District Council 2018-28 Consultation Document
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% change each year

% increase cap

Ooh it’s time for a breather
While you’re stretching your legs and getting some fresh air, you’re wondering ‘what does this mean for
my rates bill?’ Go to our online rates calculator www.hauraki-dc.govt.nz/rates to see what the proposed
changes could mean for your property/ies. And while you’re there, tell us what you think. Are we heading
down the right road?

37

2027/28

2026/27

2025/26

2024/25

2023/24

2022/23

2021/22

2027/28

2026/27

2025/26

2024/25

2023/24

2022/23

2021/22

2020/21

2019/20

2018/19

2017/18

2016/17

2015/16

1.0%

2020/21

2.0%

2019/20

3.0%

2018/19

4.0%

2017/18

5.0%

2016/17

6.0%

9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
2015/16

7.0%

% Change each year

% Change each year

rates cap (excluding water)

forecast rates (excluding water)

Now, about those water rates … We look at our water
rates separately because water is mostly based on
how much water you use rather than the value of
your property. Our water supply services are also
showing cost increases. In this case it isn’t due to

Forecast average rate increases
excluding water rates

0.0%

2019/20

2018/19

2017/18

2016/17

45
40
35
30
25
20
15
10
5
0

2015/16

Rather than cover this increase in one year, where
we can we are spreading the total rates increase
over a number of years. That means you can expect
your rates bill to increase about the same amount
every year and it helps provide certainty on what you
can expect your rates bill to be. We run temporary
surpluses and deficits each year to do this. Because
we need the leg room in the latter years of this plan,
we haven’t deferred too much of the rates increase
beyond year 2021/22. While we’d like to spread
the increase out further, this wouldn’t leave much
capacity to deal with the unexpected (like a big bill if
the car blew up) or on the big spend items we expect
will come. This is why we are showing a higher rate
increase in years 2018/19 to 2020/21.

The result of all this is an average rates increase of
4.4% per year over the next ten years (this doesn’t
include our water rates, which we’ll turn to in a
moment). It compares to a forecasted average rate
increase of 3.7% per annum over the 2015-25 period.
We are putting up the rates higher than this average
for the first three years. Why is that you ask? Over
the past couple of years we have tried to cut back on
how much we spend so that we can keep the rates
increases down. We have done this in our roading and
community services in particular. This has worked
to date but we can’t continue to provide the level
of service we’d like without increasing our budgets.
As we highlighted earlier (issue #1 on page 6) we
are proposing to increase our non-water rates by
an average of 9.4% in 2018/19, and we’d like your
feedback on that proposal.

$ million

WHAT THIS MEANS FOR YOUR RATES

Forecast income from rates
excluding water rates
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EXAMPLES OF WHAT YOUR RATES COULD
LOOK LIKE (SAMPLE PROPERTIES)
Your rates bill will vary depending on the type of property you have + where it is + its capital value. Here’s some
examples of what rates you might pay in 2018/19 compared to our current financial year. The property values are
as at 1 July 2015 and don’t reflect the significant increase in values that has happened since then. These are the
values that we will use to set our rates in 2018/19.

RURAL

Changes to the user fees we charge
We’ve included new fees for vehicle crossing
inspections and swimming pool inspections and
raised some of our other fees to keep up with the
increased cost of delivering our services.
• Dog registration fees for certain dogs

LOW
CAPITAL VALUE

MEDIUM
CAPITAL VALUE

HIGH
CAPITAL VALUE

$500,000 3.8%*

$1,430,000 4.4%*

$4,310,000 4.7%*

• Library fiction books, magazine and DVD loan fees

%
10.0

• Waihi event centre hire fees

6.7

%

CHANGE

5.2

%

CHANGE

5.9

%

8.7

%

CHANGE

CHANGE

5.8

%

CHANGE

6.5

%

CHANGE

CHANGE

6.0

%

CHANGE

6.6

• Burial and memorial fees at our cemeteries

%

CHANGE

$20,000

• The rate for swimming at our pools in January
• Memorial hall hire fees
• Pensioner housing rent

$15,000

• Resource management fees

$10,000

• Building control fees.

$5,000
$0

Waihi

Paeroa

Plains

$140,000 4.1%*
RESIDENTIAL
$3,000
$2,500
$2,000
$1,500
$1,000
$500
$0

3.8

%

3.7

%

4.8

%

CHANGE

CHANGE

CHANGE

Waihi

Paeroa

Plains

$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
$0

-0.9

%

CHANGE

Waihi

0.8

%

CHANGE

Paeroa

Paeroa

Plains

$230,000 4.4%*

$110,000 3.4%*
COMMERCIAL/
INDUSTRIAL

Waihi

%
11.9
CHANGE

Plains

¢ 2017/18 ¢ Proposed 2018/19

5.2

%

CHANGE

Waihi

5.6

%

7.5

%

%

CHANGE

CHANGE

Paeroa

Plains

CHANGE

Waihi

4.1

%

CHANGE

Paeroa

Paeroa

Plains

$370,000 4.7%*

$300,000 4.1%*
2.0

Waihi

%
13.6
CHANGE

Plains

¢ 2017/18 ¢ Proposed 2018/19

6.9

%

CHANGE

8.0

%

CHANGE

Waihi

Paeroa

%
10.9
CHANGE

Want to know more? Have a look at:
• our 2018/19 schedule of fees and charges
• our draft revenue and financing policy

Plains

$840,000 5.3%*
7.7

%

CHANGE

Waihi

%
%
10.9
17.6
CHANGE

Paeroa

CHANGE

Plains

¢ 2017/18 ¢ Proposed 2018/19

*average rate increase 10 years
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What our auditors think
Ngā whakaaro o ngā Kaitātari Kaute

Auditors page

Hauraki District Council 2018-28 Consultation Document
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Choosing your route
Ka whiriwhirihia tōu huarahi
Are you feeling a little jaded after that jaunt?
We know it’s a lot to take in.
Are you feeling a little jaded after that jaunt?
We know it’s a lot to take in. If it’s all feeling a bit
heavy, from 23 March 2018 you can find all of the
information that supports We need to talk on our
website www.hauraki-dc.govt.nz/weneedtotalk, or
if you prefer the good old feeling of paper in your
hands, you can read more information at any one of
our service centres or libraries.

2018. We’ll keep you updated on the feedback we’ve
got and the progress we’ve made towards an agreed
route.

FEEDBACK PERIOD OPENS
23 March 2018

LET US KNOW YOUR THOUGHTS BY

Tell us what you think

Talk to us

Be a keyboard warrior

Feel the need to chat? Check out the list
of community events on our website
www.hauraki-dc.govt.nz/weneedtotalk.

Message us, comment on our Facebook
posts, write on our timeline, or use the
interactive tool on our website to let us
know your thoughts. You could also provide
your view through our online feedback
form on our website or email us at
info@hauraki-dc.govt.nz.

You can also give us a call on the usual
Hauraki District Council number, or contact
one of our friendly councillors for a chat using
their details below.

Put pen to paper
Write down your thoughts at any of our events, or even draw them if you’re feeling creative. We also have
a feedback form enclosed with We need to talk which you can fill out and post to us. We are also partial to
handwritten love notes, if that’s what you’re into.

30 April 2018

When you feel like you’ve got a good handle on the
steering wheel, let us know which route you’d like
to go, in a way that’s easiest for you. That might be
in person at one of our events, emailing a councillor,
posting the feedback form attached to booklet, or
even commenting on our Facebook page. We’ll be
closing the feedback period on 30 April 2018 to give
us time to mull over your views, and then we’ll have
some serious decision-making to do on 16 and 17 May

WE’LL REVIEW YOUR FEEDBACK AND
MAKE SOME DECISIONS
16 and 17 May 2018

OUR LONG TERM PLAN
WILL BE ADOPTED
27 June 2018

Councillor contact details
District Mayor

CAROLE DALEY
021 383 158 or (07) 862 7253
carole.daley@hauraki-dc.govt.nz

JOHN TREGIDGA
(07) 862 8956
mayor@hauraki-dc.govt.nz

Plains ward

PAUL MILNER (Chair)
021 0515 799 or (07) 862 7759
paul.milner@hauraki-dc.govt.nz

PHILLIP BUCKTHOUGHT
(07) 867 6708
phillip.buckthought@hauraki-dc.govt.nz

JAMES THORP
(07) 862 7782
james.thorp@hauraki-dc.govt.nz

ROSS HARRIS
027 291 6469
ross.harris@hauraki-dc.govt.nz

Waihi ward
MAX MCLEAN (Chair)
(07) 863 5151
max.mclean@hauraki-dc.govt.nz

GILL LEONARD (Chair)
027 565 7869
gill.leonard@hauraki-dc.govt.nz

AUSTIN RATTRAY
021 060 1742
austin.rattray@hauraki-dc.govt.nz

DON SWALES
027 667 7021
don.swales@hauraki-dc.govt.nz

DUNCAN SMEATON
027 477 8627
duncan.smeaton@hauraki-dc.govt.nz

Paeroa ward

ANNE MARIE SPICER
(07) 863 9366
annemarie.spicer@hauraki-dc.govt.nz

TOBY ADAMS (Deputy Mayor)
027 808 4217
toby.adams@hauraki-dc.govt.nz
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So, where to next?
Nō reira, ka haere ki whea?

William Street, Paeroa 3600 • PO Box 17, Paeroa 3640
P (07) 862 8609 • 0800 734 834 (from within district)
E info@hauraki-dc.govt.nz • www.hauraki-dc.govt.nz

YOUR DETAILS
YOUR NAME
PHONE (DAY)
ORGANISATION (IF APPLICABLE)
EMAIL
POSTAL ADDRESS

OFFICE USE ONLY
DOCUMENT
PATH

HDC/Policy Planning/LTP/2018-2028 LTP/submissions

Tick (ü) or cross (û) the appropriate boxes on the feedback form below. If you’re unsure, or you want to provide further
comment, please get in touch with us. If you’re running out of space, feel free to attach additional pages.

ISSUE 1: MAINTAINING OUR ROADS
Without extra investment we won’t be able to keep our roads at the standard that you’ve told us you’re happy with. We also
won’t be able to catch up on work that’s previously been deferred if we don’t increase our spending now, and the resealing
and rebuilding we need to catch up on will continue to grow.
Which option do you think we should take? (Page 8)
Option 1

Don’t increase the investment and reduce the level of service we provide

Option 2

Increase investment to get back on track (our preferred option)

Option 3

Increase investment even more

COMMENTS

1
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Projects in your patch – Do you support (ü) or not support (û) these projects?

ISSUE 2: PROJECTS IN YOUR PATCH
We have a number of projects which we’d like your view on whether you think they’re a good idea, whether you’re willing to
pay for them, or if you think there’s a better project we should do.

PL2

Turua walkway (not funded through ward rates - Page 18)

COMMENTS

District funded projects
We think our community needs could be better met through combining our library with our customer service centre and
other community spaces. We’ve investigated a number of options for the future of Ngatea library, and we want your view.
Improving Ngatea library/community space - which option should we choose? (Page 14)

PAEROA WARD

Option 1

Stick with the same

Option 2

Improve the existing library space

P1

Wharf Street development (Page 20)

Option 3a

Build a new library on a new site

P2

Upgrade skate park at Railway Reserve (Page 20)

Option 3b

Build a new library on a new site including the Council customer service centre

P3

Extension of Marshall Street campervan carpark (Page 21)

Partner with the Haurakian Trust or a newly formed Trust to deliver a joint community
space which will include a library service and other community based activities and services
Partner with the Haurakian Trust or a newly formed Trust to deliver a joint community space which will
include a library service, Council customer service centre and other community based activities and
services (our preferred option)

P4

Improved Olga Street walkway (Page 21)

P5

Paeroa Domain entrance and gardens (Page 21)

P6

Develop Hutchinson Reserve (Page 21)

Option 4
Option 5

Projects in your patch – Do you support (ü) or not support (û) these projects?

COMMENTS

COMMENTS

Projects in your patch – Do you support (ü) or not support (û) these projects?
D1

Kaiaua public toilets (Page 12)

WAIHI WARD
Projects in your patch – Do you support (ü) or not support (û) these projects?
W1

COMMENTS

Reduce mowing of berms to streets wider than 20 metres (Page 22)

COMMENTS

Ward projects

ISSUE 3: KEEPING RATES AFFORDABLE

These projects are generally paid for by your ward rates, unless otherwise stated. You might have an idea to change certain
projects listed, or perhaps you think some should be removed. You may have a completely new project you’d rather get
done instead. Let us know.

PLAINS WARD

We’re proposing to shift about 5% more of our funding from uniform annual charges to capital value based rates. This would
mean approximately $0.5 million that would have been split evenly across all properties will now be charged proportionate
to the capital value of your property. Ratepayers with higher value properties will pay more and ratepayers with lower
valued properties will pay less. Further detail on this funding change is provided in our Revenue and Financing Policy,
available in Section 1 of our supporting documentation.

Ngatea main street upgrade – what should we do? (Page 17)

Keeping rates affordable – which do you prefer? (Page 24)

PL1a

Don’t do an upgrade of the main street

Option 1

Go with our proposal to change it

PL1b

Do a partial upgrade of the main street (our preferred option)

Option 2

Go ahead with the proposal but phase it in over three years (our preferred option)

PL1c

Do a major upgrade of the main street

Option 3

Leave it as it is

COMMENTS

COMMENTS

Hauraki District Council 2018-28 Consultation Document
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OTHER FINANCIAL CHANGES
We also want your feedback on changes we’re proposing to our fees and charges for cemeteries and resource management
and our Rates Remissions and Postponement Policies. Further detail on these is available in Section 1 of our supporting
documentation.
Other proposed financial changes
COMMENTS

ANY FINAL THOUGHTS?
Anything else you’d like to get off your chest about our plans for the next ten years? Let us know here.
GENERAL COMMENTS

4
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Community engagement programme

The table below sets out proposals for the first two phases of community engagement:
1. Raising awareness of the consultation process
2. Providing a number of opportunities for various people and groups to provide feedback.
The engagement phases that follow particularly advising people of the decisions made will follow at
a later date.
#

TACTIC

FEEDBACK MECHANISM?

PHASE ONE – AWARENESS
1

Customer services team information package

n/a

2

Staff memo regarding the long term plan engagement process

n/a

3

Elected member information package

n/a

4

HDC external website – outline timeframes

One way communication

5

Facebook – raise awareness of the upcoming opportunity to Feedback may be received
feedback
early via this tactic prior to
the feedback period
officially commencing.

6

Media release - – raise awareness of the process and opportunity One way communication.
to feed back

PHASE TWO – FEEDBACK
Overall, our key messages for this phase are:
Issue 1 – Maintaining our roads
We manage many local roads
•
•
•

We don’t maintain state highways, NZTA is responsible for that.
Roads need to be regularly resealed and resurfaced.
Our roads are quite challenging because of the soil type they’re built on
o Peat especially is softer and moves much more than other soils.

We can choose how smooth we want our roads to be
•
•
•
•

We’ve tried reducing how often we reseal and resurface our roads to see if we can provide
roads more cost-effectively .
This has resulted in some uneven roads with more potholes than we would like.
If we want to improve this, we will have to reseal and resurface our roads more often.
We will also have to invest more initially to catch up.

Issue 2 – Projects in our patch
There are some projects we would like to do
•
•

Things like main street upgrades and community library spaces help keep our communities
vibrant and connected.
These are `nice to have’ projects but we don’t have to do them.
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•
•

TACTIC
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FEEDBACK MECHANISM?

We could drop or postpone some of these projects to help reduce the impact on your rates.
Some would be funded by all ratepayers and others would be paid for by the people living in
the ward the project is in.

Issue 3 – Keeping rates affordable
We know many of our rate payers find it difficult to pay for rates
•
•
•
•

1

We’ve tried to help by changing the share of rates everyone pays.
Ratepayers with higher value properties will pay more and ratepayers with lower value
properties will pay less.
Of our general rate funding, uniform and capital value based charges are currently about
50:50.
Shifting 5% of the current uniform charge to a capital value based charge would be fairer as
the benefits of these services are more directly related to the value of properties. It also
helps keep rates more affordable for our lower income rate payers.
Press release/s

One way communication.

Press release drafted to highlight the process, the opportunity for
feedback and where to get info.
2

HDC website – dedicated LTP site (containing supporting info, Feedback likely to be
rates calculator, online feedback etc)
received via online
feedback form, however
users may also participate
in other consultation
forums.

3

Local newspaper advertising (all papers)

4

Social media package – Facebook and Instagram – ongoing posts Feedback to be received via
covering the process, key issues, engagement opportunities, this tactic (i.e. social media
promotion of videos. Separate social media plan to be developed. posts and responses).

5

Production of promotional videos – for social media use

One way communication.

6

Radio

One way communication.

One way communication.

Mayor’s existing weekly radio spots, plus paid advertising.
7

Direct mail

Feedback to be received via
Letters to known interested parties advising of their opportunity to recipients choice of tactic
(such as letter, feedback
engage.
form, attendance at face to
face forum).

8

Iwi engagement
Contractor being engaged to assist in the delivery of this tactic.

Verbal feedback to be
captured at hui / alternative
forum.
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#

TACTIC

FEEDBACK MECHANISM?

9

BA5 meetings

Verbal feedback to be
captured.
Feedback may also be
received via attendees
choice of tactic (such as
individual verbal
commentary documented,
feedback form completed –
more than one option may
be utilised).

10

Youth engagement – to be determined with Ward Chairs

Verbal feedback to be
captured.
Other feedback may also
be received via attendees
choice of tactic (such as
individual verbal
commentary documented,
feedback form completed –
more than one option may
be utilised).

11

Māori engagement

Refer to Iwi tactic.

Achieved via radio advertising on Nga Iwi FM. No other specific
mechanisms; refer also to radio and Iwi tactics.
12

Focus group discussions – invite key parties/groups to have
conversations with us, highlighting key issues, collect their
feedback (these will be held per Ward).
These are proposed to occur:

•
•
•

13

Waihi – 4 April
Plains – 9 April
Paeroa – 10 April

Grey Power Waihi specific meeting (as requested) – yet to be
scheduled.

Verbal feedback to be
captured.
Other feedback may also
be received via attendees
choice of tactic (such as
individual verbal
commentary documented,
feedback form completed –
more than one option may
be utilised).
Verbal feedback to be
captured.
Other feedback may also
be received via attendees
choice of tactic (such as
individual verbal
commentary documented,
feedback form completed –
more than one option may
be utilised).
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#

TACTIC

FEEDBACK MECHANISM?

14

Affected party – farmers

Feedback to be received via
recipient’s choice of tactic
(such as letter, feedback
form, attendance at face to
face forum).

Direct mail outlining the key changes affecting this group
(sent to farm owners, plus Federated Farmers, Rural Support
Trust, P3). Offer of further meeting or discussion if required.

Include feedback form in
direct mail.
15

Affected party – large scale commercial

Direct mail outlining the key changes affecting this group.
Offer of further meeting or discussion if required.

Feedback to be received via
recipient’s choice of tactic
(such as letter, feedback
form, attendance at face to
face forum).
Include feedback form in
direct mail.

16

Affected party – affordability concerns
Achieved via:
•
•
•
•

17

Newspaper advertising
Radio
Facebook
Face to face forums

Affected party – berm mowing
•
•
•
•

Direct mail to affected properties
Advertising in Waihi Leader
Gold FM
Face to face forums

Feedback to be received via
recipient’s choice of tactic
(such as letter, feedback
form, attendance at face to
face forum).

Feedback to be received via
recipient’s choice of tactic
(such as letter, feedback
form, attendance at face to
face forum).
Include feedback form in
direct mail.

18

Face to face promo sessions

Feedback to be received via
Promotion of the opportunity to feedback, plus hand out of CD at recipient’s choice of tactic
high profile retail outlets (TBC). The events are proposed to occur: (such as letter, feedback
form, attendance at face to
• Paeroa – 24 March
face forum).
• Waihi – 7 April
Verbal feedback likely to
• Ngatea – 14 April
occur and should be
captured.
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#

TACTIC

FEEDBACK MECHANISM?

19

Plains – caravan road trip

Feedback to be received via
recipient’s choice of tactic
(such as letter, feedback
form, attendance at face to
face forum).

Travelling caravan, cup of tea
•
•
•
•
•
•
•
•
•

Pipiroa/Kopuarahi at Bug*er café
Waitakaruru at the hall
Miranda/Kaiaua at the pink shop
Mangatarata at the golf club
Kaihere at the hall (attend Kaihere community hall meeting)
Ngatea – as per above
Turua at the hall
Patetonga at the hall
Kerepehi at the hall

Verbal feedback likely to
occur and should be
captured.

Note all events are yet to be arranged with venues.
20

Informal hearings

Feedback may be
An informal style hearing will be held on 16/17 May. received verbally at the
Participants’ may pre-book a timeslot, or ‘drop in’. The informal hearings, or via
Council will also be asked to deliberate its decisions at that video link (live or prerecorded).
meeting.

