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Decision Report
To:

Mayor and Councillors

From:

Senior Project Planner

Date:

Wednesday, 7 March 2018

File reference:

Document:
Appendix A:

Portfolio holder:

Mayor, Councillor Milner

Meeting date:

Wednesday, 14 March 2018

Subject:

Appointment of Commissioner – OceanaGold TSF2 and
EMMA Resource Consent Applications

2353036
2353072

Recommendation:
THAT the report be received, and
THAT pursuant to section 34A (1) of the Resource Management Act 1991 Mr Alan Watson be
appointed as Commissioner to consider and decide on the Section 95 notification report for the
proposed Tailings Storage Facility 2 Crest Raise project; and
THAT pursuant to section 34A (1) of the Resource Management Act 1991 Mr Alan Watson be
appointed as Commissioner to consider and decide on the application for the proposed Tailings
Storage Facility 2 Crest Raise project; and
THAT pursuant to section 34A (1) of the Resource Management Act 1991 Mr Alan Watson be
appointed as Commissioner to consider and decide on the Section 95 notification report for the
proposed Extended Martha Mine change of conditions of resource consent application; and
THAT pursuant to section 34A (1) of the Resource Management Act 1991 Mr Alan Watson be
appointed as Commissioner to consider and decide on the application for the proposed Extended
Martha Mine change of conditions of resource consent application.

Purpose
The purpose of this report is to appoint an independent hearings commissioner to consider and
decide on the RMA Section 95 (notification) and Section 104 (Consideration of applications)
matters in relation to the proposed Tailings Storage Facility 2 (“TSF2”) Crest Raise project and the
proposed change of resource consent conditions for the Extended Martha Mine Project (“EMMA”).
The matter or suggested decision does not involve a new activity, service, programme, project,
expenditure or other deliverable.
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Background
OceanaGold New Zealand Limited (OGNZL) is about to lodge separate resource consent
applications to:



enable the crest of TSF2 to be raised by 5m (from RL 156 to RL 161)
change several of the EMMA resource consent conditions so they are consistent with the
provisions in the Martha Mineral Zone of the District Plan (the Zone provisions are based
upon the terms and conditions of the now expired Mining Licence 32 2388).

For mining applications in Waihi the Council’s policy has been that all matters requiring decisions
under the Act in relation to notification and decisions on applications are delegated to independent
Commissioners. This ensures independence of decision making and allows Councillors to take part
in any community discussions.
For both applications there are two stages where consideration of reports and decision making are
required and staff recommend that an independent Commissioner be appointed to consider both
reports and make the decisions on:



The section 95 notification decision (i.e. non-notified, limited notified or notified).
The decision on the application (i.e. decline or grant, subject to conditions).

Council has previously used Alan Watson as an independent Commissioner for these two decision
making processes. Mr Watson has acted as Commissioner on the Favona, Trio, Correnso and
SUPA mine applications and has also acted as Commissioner on a number of Variations to the
Martha Mining Licence. He is very experienced with mining applications and has an extensive
knowledge of mining issues in Waihi. He is available to act as the Council’s Commissioner on
these matters. A copy of Mr Watson’s CV is attached as Appendix A.
Council staff and specialist advisers will assist the Commissioner in his role by the provision of
appropriate technical reports. In this regard, the following technical experts have been engaged to
assist:






Nigel Lloyd (acoustics)
Peter Fuller (geotechnical aspects)
David Mansergh (landscape architect)
Dave Burton (planner)
Andrew Green (legal)

Each of the above have assisted the Council in its consideration of previous mining proposals in
the Waihi area.

Issues and options
Whilst neither resource consent application has yet been lodged, it is understood lodgement is
imminent. It is also understood that OceanaGold will be attending the Council meeting on 28 March
to outline recent exploration results and future plans. It is anticipated that the discussion will
exclude the crest raise and changes to the conditions of the EMMA consent.
As much as possible both the company and Council staff would like to make progress on both the
TSF2 and EMMA consents prior to 28 March. If the recommendations contained in this report are
approved by the Council today (14 March) then it is anticipated that some decisions can be
contemplated by the commissioner prior to 28 March. These two projects are stand alone and can
be dealt with independently of the matters which will be discussed at the briefing on 28 March.
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New deliverable
The Local Government Act 2002 now requires that all local government deliverables (whether it be
an activity, service, project, programme, grant or involve any other form of expenditure) must align
to the purpose of local government as outlined in Section 10 of the Local Government Act.
For Council’s information, the decision involves a new service. It is therefore considered to be
aligned with the purpose of local government as it provides for Council’s responsibility for
performance of regulatory functions under the Act.

Significance and Engagement Assessment
This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
There is no level of engagement appropriate for this matter at this point in time. Engagement will
be further considered following the Commissioner’s decision on the status of the applications in
relation to notification or not.

Budget Implications
There are no budget implications resulting from the recommendations in this report as all of the
Council’s processing costs relating to these applications will be met by the applicant.

Recommendation
It is recommended that the Council appoints independent commissioner Mr Alan Watson for the
notification and application decision making required for the resource consent applications as
detailed in the report.

Leigh Robcke
Senior Project Planner
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Appendix A
CURRICULUM VITAE

NAME

:

Alan Roy WATSON

PROFESSION

:

Planner

QUALIFICATIONS

:

Bachelor of Science, University of Canterbury
Diploma in Town Planning (post-graduate) University of
Auckland

MEMBERSHIPS

:

Certificated as a chair under the Ministry for the
Environment’s Making Good Decisions Programme for
decision-makers under the Resource Management Act
1991
New Zealand Planning Institute (MNZPI)
Resource Management Law Association (RMLA)
Successfully completed
Workshop, Brisbane 2005

the

LEADR

Mediation

AWARDS

:

New Zealand Planning Institute's Distinguished Service
Award in 1999 for a significant contribution to the
image and practice of planning

FIRM

:

AR Watson Associates

POSITION IN FIRM:

Partner

SPECIALISATION

:

EMPLOYMENT

:

1993 - Present

:

Partner, AR Watson Associates

1989 - 1992

:

Senior Associate, Murray-North Ltd, Auckland.
Planning Division Manager 1991 and 1992

1986 - 1988

:

Manager, Murray-North Ltd, Northland

1984 - 1985

:

Planner, Murray-North Ltd, Wellington

1977 - 1983

:

Planner, Wellington City Council
Responsibility for central commercial area development
control 1979 – 1983.
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PROFESSIONAL EXPERIENCE
Hearings Commissioner experience over 25 years with some 30 councils, being district, regional and
unitary, including working as a sole Commissioner, with other independent Commissioners and with
Councillors.
Matters considered have included plan changes; plan and policy statement reviews; road and rail
designations; port dredging, reclamations and port works; coastal sand mining; sewage discharges to
coastal environs; restricted coastal activities; marina developments; coastal waters classifications;
tangata whenua issues; distribution of poison for the purposes of both fauna and flora control in the
coastal marine area; prison requirement; commercial/retail; recreational facilities; landfills; mining and
quarrying; residential, rural and coastal subdivision and development; and, a variety of land use and
subdivision applications.
Recent Commissioner engagements of significance include:






















Panel member appointed to Auckland Unitary Plan Independent Hearings Panel,
Ministerial appointment
City Rail Link project for central Auckland, 5 separate hearings
Maori provisions for New Plymouth district plan
Crematorium at Gisborne
Excavation and earthworks proposed as part of industrial subdivision at Gargan
Plateau, Tauranga
Mussel farms at Waimango Point, Firth of Thames
Plan change at Raglan for coastal residential development
Waihi gold mine extension and variations to licences, various hearings and procedures
Opua marina extension, Bay of Islands
Seawalls at Brophys Beach, Buffalo Beach and Cooks Beach, Coromandel
Proposed bus station at Silverdale linking to Auckland central city
Redvale landfill in Auckland
Plan review decision for coastal land at Whakatane
Papamoa Gateways, commercial & residential development
Northland Proposed Regional Policy Statement
Water right for municipal supply to Kaitaia
Waikato Proposed Regional Policy Statement
Kopu Bridge access road designation
Waihou River works in Waikato
State highway designations in West Auckland
Plan changes for extension of Hamilton airport.

Significant engagements in earlier years include:
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Wastewater coastal discharge consents for Gisborne
Northern arterial road route requirement, Hastings to Havelock North
Future growth area plan changes at Pyes Pa, Tauranga and also at Wairakei (Papamoa)
Marsden Point rail link proposal in Northland
Urban design controls plan change for North Shore town centres
Coastal subdivision and development at Weiti, Auckland
Review of consent conditions for marine farms in Northland region
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Marine Events Centre for Auckland CBD waterfront
Coastal hazards plan change at Whakatane.

Other engagements of note include:







Mediator and facilitator assisting the Proposed Auckland Plan Independent Hearings
Panel with the consideration of submissions to the Proposed Auckland Unitary Plan.
Mediator for Transport, Mana Whenua, Air Quality, Minerals, Natural Hazards,
Contaminated Land, Significant Ecological Areas, Trees, Outstanding Natural
Landscapes, Outstanding Natural Character, High Natural Character, Residential and
the Waitakere Ranges. Facilitator for the Waitakere Ranges. Expert conferencing for
Mangroves Removal and for the Waitakere Ranges.
Presenter of the Making Good Decisions Programme.
Appointment to the Local Government (Auckland) Amendment Act 2004 Hearings
Panel in 2006 to consider proposed plan changes by the Auckland Regional Council
and the seven territorial local authorities directed to ensuring that land transport and
land use planning provisions are integrated and consistent with the Auckland Regional
Growth Strategy.
Appointment by the Ministry for the Environment in 2003 to the national Advisory
Board established to overview the development and implementation of the Making
Good Decisions Accreditation Scheme aimed at equipping Resource Management Act
decision-makers with the skills for conducting hearings and making decisions. Served
on the Advisory Board until 2009.

Also experience at hearings relating to non-Resource Management Act proceedings include:





Variation to gold mining licences at Waihi (Mining Act)
Tolls proposal for the expanded Tauranga Harbour Bridge (Land Transport
Management Act)
Review of conditions on marine farm licenses in Northland (Marine Farming Act and
Fisheries Act)
Water pipe proposal through private land at Tauranga (Local Government Act).

PUBLICATIONS/PAPERS/PRESENTATIONS include:
Co-presenter to planners at How To Present session at Berry Simons Law, July 2016.
Presenter at the Making Good Decisions programme sessions since 2014.
Presenter at Auckland Council training sessions (to mainly planners) at Exercising Judgement
Workshops to assist with understanding of planning processes and procedures and to build confidence
in participants at the training, 2014 and 2015.
Co-presenter to New Zealand Transport Agency (Waikato and Bay of Plenty) officers Presenting to
RMA Commissioner Hearings, Hamilton 2012.
Presenter at Resource Management Law Association Conference Workshop Sessions Best Practice for
RMA Hearings and Decision-Making, Hamilton 2011.
Presenter at Resource Management Law Association Conference Workshop Sessions Current Issues
and Best Practice for Hearings Commissioners, Christchurch 2010.
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Presenter at NZ Planning Institute Auckland Branch Continuing Professional Development Event
Planners as Commissioners, 2009.
Presenter at Ministry for the Environment and NZ Society of Local Government Managers Workshop
Series for RMA Hearings Administrators RMA Administrator Training, 2006, 2007, 2008, 2009, 2010
and 2012.
Presenter at Ministry for the Environment and NZ Planning Institute National Workshop Series for
RMA Reporting Officers Assisting With Making Good Decisions, 2005.

REFEREES
Available on request.
September 2016
***********
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Decision Report
To:

Mayor and Councillors

From:

Group Manager Corporate Services

Date:

Thursday, 1 March 2018

File reference:

Document:
2353160
Appendix A: Draft Revenue and Financing Policy
Appendix B: Draft Rates Remission & Postponement Policies

Portfolio holder:

Mayor

Meeting date:

Wednesday, 14 March 2018

Subject:

2018-28 Draft Revenue and Financing Policy and Draft
Rates Remission and Postponement Policies

Recommendation:
THAT the report be received, and
THAT the Council adopts the draft Revenue & Financing Policy, and
THAT the Council adopts the draft Rates Remission & Postponement Policies, and
THAT if needed, the Senior Strategic Planner, in consultation with the Chief Executive be
authorised to correct any minor errors or omissions in any of the policies before the policies are
made publicly available, and
THAT consultation on the draft Revenue & Financing Policy and the draft Rates Remission &
Postponement Policies be undertaken concurrently with the 2018 long term plan special
consultative procedure.

Purpose
The purpose of the report is to present the draft Revenue & Financing Policy and the draft Rates
Remission & Postponement Policies for adoption and to approve the consultation process to be
followed for these policies.
The matter or suggested decision does not involve a new activity, service, programme, project,
expenditure or other deliverable.

Background
The Local Government Act 2002 section 102 requires the Council to prepare, and consult on, a
Revenue & Financing Policy, and Rates Remission and Postponement Polices.

Page 1 of 4
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As changes made to these draft policies can influence decisions made as part of the Long Term
Plan process they must be adopted prior to the adoption of the Consultation Document.
Council has reviewed the policies over the past year and changes made as a result of this process
have been incorporated into the documents attached.
For convenience, staff recommend that the policies be consulted on in conjunction with the Long
Term Plan.
The major changes made to the Revenue and Financing Policy have been included in the
Consultation Document. There were no significant changes made to the Rates Remission and
Postponement Policies that required highlighting in the Consultation Document.
The Revenue and Financing Policy is attached as Appendix A.
The Rates Remission and Postponement Policies are attached as Appendix B.

Significance and Engagement Assessment
This decision does trigger the Significance and Engagement Policy Assessment Tool and therefore
is considered significant under the Significance and Engagement Policy 2014. The draft Revenue
and Financing Policy includes some changes to funding sources that are likely to be of a high level
of interest to the public.
The level of engagement considered appropriate for this matter is addressed above.

Recommendation
The Council should make its decision on which option to choose based on that option being the most
cost effective, and good quality option for the Hauraki District (section 10 of the Local Government
Act 2002).
Staff are seeking the Council’s adoption of the draft Revenue & Financing Policy, and the draft Rates
Remission and Postponement Policies.

Duncan Peddie
GROUP MANAGER CORPORATE SERVICES
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Statement of proposal

Draft revenue and
financing policy
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Draft revenue and
financing policy
We want your
feedback

Statement of proposal
We’ve reviewed how we fund each of our activities, and have changed
how some activities are funded. This is an attempt to more fairly reflect
the benefits that different types of property receive, and the impact on
costs that different types of property have.
Our proposed policy is set out on the following pages.

What we’re proposing
We’re proposing to make
some amendments to our
revenue and financing policy
by making some shifts from
uniform charges to capital
value, and amending our
roading and stormwater
rates.
Let us know what you think
about our proposals by
contacting us by any method
stated in our We need to talk
document.
After we’ve received your
feedback on the proposed
policy, we’ll make decisions.
The final policy is scheduled
for adoption along with the
final long term plan in June
2018

Uniform charge to capital value shift
As outlined in our consultation document We need to talk we’re
proposing to shift about 5% more of our district rate funding from
uniform annual charges to capital value based rates. This would mean
approximately $0.5 million that would have been split evenly across all
properties will now be charged proportionate to the capital value of your
property. Ratepayers with higher value properties will pay more and
ratepayers with lower valued properties will pay less.

Roading rate changes
We’re proposing to change from a differential capital value roading rate
to a flat capital value roading rate, and we plan to phase this in over
three years. The differential capital value roading rate has meant that
commercial, industrial, and some other property types have paid at a
higher rate than other property types.

Stormwater rate changes
We’ve also changed how we allocate the costs of stormwater. Previously
this was allocated based on the land value of the property. We believe
that charging based on capital value more accurately reflects the benefit
received by developed property, and the greater impact that developed
properties have on the stormwater system.

If you’d like to know more or provide feedback, see the contact details
provided in We need to talk and our website www.haurakidc.govt.nz/weneedtotalk/.

Revenue and Financing Policy | 1a - 1
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Revenue and Financing Policy
Introduction
Our Revenue and Financing Policy sets out the ways in which we intend to pay for each activity we’re involved in, and
why.
We’re required to have this Policy to provide predictability and certainty to our customers about the sources and
levels of funding.
This Policy is set out in six parts, with an appendix, as follows:
1.
2.
3.
4.
5.
6.
7.

Revenue and Funding Direction
Overview of the Policy Development
Types of Expenditure
Funding Mechanisms – Operating Expenditure
Funding Mechanisms – Capital Expenditure
Rating Type Classifications
Appendix A: Activity funding rationale

This Policy should be read in conjunction with our Funding Impact Statement. The Funding Impact Statement puts
the Revenue and Financing Policy into practice. It details the revenue requirement for each of our activities and
provides examples of rates for sample properties.
The Funding Impact Statement also details payment due dates and penalties for late payments.

1a - 2 | Statements of proposals
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Revenue and funding direction
Throughout the preparation of this Policy, we’ve been guided by the following directions with regard to the funding
of our activities:
 to minimise and smooth rates increases (this is a direction in our Financial Strategy)
 to not assume that rates are the only available funding source (this is a component of minimising rates)
 to explore alternative funding sources in the first instance, where possible and appropriate (endeavours in this
area have been and will continue to be made).
An alternative source of funding to rates is user fees and charges. User fees and charges are generally applied where
there is an identified direct benefit to an individual.
We also have a number of targeted rates also for this purpose – to appropriately charge those that directly benefit
from or use the service.
The funding arrangement of our activities requires careful consideration. User fees and charges (and targeted rates)
cannot be utilised to a point where the cost becomes prohibitive and could potentially impact the community’s use of
the service. The use of user fees and charges and targeted rates is therefore balanced with other funding sources.
To smooth rates increases, we use borrowing. We have an obligation to appropriately balance the funding of our
activities over the life of our assets. For example, the life of a water treatment plant is approximately 50 years. We
consider the funding mix for this asset so that today’s ratepayers pay their fair share, as do tomorrow’s ratepayers.
This is known as intergenerational equity.
We aim to be balanced and fair and also endeavour to uphold suitable transparency, as well as administrative
efficiency.

Revenue and Financing Policy | 1a - 3
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Policy development
We’ve developed this policy in line with the Local Government Act 2002 which specifies how the Revenue and
Financing Policy must be developed.
We must first identify the activities that we’re involved in. We use the term ‘activity’ to describe goods or services
provided by us or on our behalf.
In relation to each activity to be funded, we then must consider:
 the community outcomes to which the activity primarily contributes
 the distribution of benefits between the community as a whole, any identifiable part of the community and
individuals
 the period in or over which those benefits are expected to occur
 the extent to which the actions or inaction of particular individuals or a group contribute to the need to
undertake the activity
 the costs and benefits, including consequences for transparency and accountability, of funding the activity
distinctly from other activities.
This consideration is included in Appendix A.
After considering how each activity should be funded we must then consider the overall impact of the funding
allocation on the community – for both today’s ratepayers and the ratepayers of the future, to ensure that decisions
aren’t made today that inappropriately disadvantage future ratepayers, and also different and identifiable parts of
the community.

1a - 4 | Statements of proposals
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Types of expenditure
Broadly speaking we have two types of expenditure:


Operating expenditure: This is the spend required for the day-to-day functioning of the Council as a business. It
includes things like maintenance, electricity and wages.



Capital expenditure: This is the money spent on acquiring, building, upgrading or renewing physical assets, such
as buildings, or water treatment plants.

Operating expenditure and capital expenditure are funded differently. The details of the different funding
mechanisms used are outlined in this Policy.
Legislation requires that we make adequate provision in our Long Term Plan to meet our identified expenditure
needs. Generally, this will mean that all expenditure is funded. However, we do make a number of exceptions to this.
Whilst we do seek to fully fund our operating expenditure in each year, there may be occasions when this is not
practical. Operating expenditure may be funded by prior years’ surpluses or anticipated future years’ surpluses. This
approach aligns to a direction in our Financial Strategy to minimise and smooth rate increases.
We make decisions not to fund depreciation expenditure where it is financially prudent not to do so. Details of assets
where the depreciation is not funded are listed in our ‘Financial and General Assumptions’, which can be found on our
website.
When making decisions not to fund depreciation expenditure, we’ve had regard to:
 whether at the end of its useful life, the replacement of the asset will be funded by way of a grant or subsidy from
a third party
 whether we’ve decided not to replace an asset at the end of its useful life
 whether the original cost of constructing the asset has been fully funded
 whether fully funding depreciation in the short-term will result in an unreasonable burden on ratepayers.
In some activities we take over ownership of assets from developers when subdivisions are completed. For
accounting purposes this needs to be shown as income in the cost of service statements and funding impact
statements for those activities. We don’t take this income into account as a funding source in this Policy.

Revenue and Financing Policy | 1a - 5
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Funding mechanisms – operating expenditure
The mechanisms for funding applied under this policy are limited to those set out under section 103(2) of the Local
Government Act 2002. A brief evaluation of appropriateness of each funding mechanism for funding different
activities is presented in the table below.
Funding
source

Definition

Rationale for application

Grants and
subsidies

Funding received from other agencies, usually for a
specific purpose.

We’ll use grants or subsidies from central government
or other organisations where available, usually for a
specific purpose. This approach minimises the cost to
the community of undertaking projects and activities.
In analysing the benefits and costs to the community of
various project and activity options, we’ll consider the
availability of grants and subsidies.

User fees
and charges

Fees charged to individuals or groups who are
directly using our services.

The use of fees and charges may be balanced with
other funding sources.

Investment
fund income

Income received from our Investment Fund.

Generally used to reduce the amount of Uniform
Annual General Charge required.

Rates

Includes the Uniform Annual General Charge
(UAGC), General Rates and Targeted Rates. See
under Rating Type Classifications heading for
further description.

Where the above listed funding sources are not
available, we will fund its expenditure requirements by
rates. There are a variety of rating types to recognise
the different circumstances.

Special
funds

Revenue received in the past set aside for a
particular purpose.

Special funds may be used to fund specific community
projects that we have selected.

Internal
borrowing

We operate an internal treasury function. This
means that we use the cash surpluses from some
activities to lend to other activities that need to
borrow. We do this to reduce our overall cost of
borrowing. We charge interest on the funds lent to
the borrowing activities, and receive interest on the
funds borrowed from the lending activities.

We will fund short term deficits with internal borrowing
that we have deemed prudent.

We have applied the above rationale to each of our activities. The proposed target funding proportions for the
operating expenditure of each activity are outlined in the table below. This table provides information, at a glance,
about how each activity is funded, and which ratepayers (through different rating types) pay for the costs associated
with an activity.

1a - 6 | Statements of proposals
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Activity Group

Activity

Funding mix

Governance and Leadership
Activity Group

Democracy1

Rate – Capital Value – District (100%)

Iwi Liaison

UAGC (100%)

Policy Development
Private Plan Changes

Rate – Capital Value – District (100%)
Fees and Charges (100%)

Land transport – carriageways

NZ Transport Agency Subsidy (59 -60%)
Rate – Capital Value Roading (remainder) 1

Land transport – footpaths

Rate – Uniform Annual Charge – Ward (100%)

Land transport – safety

Land Transport Subsidy (59-60%)
Rate – Capital Value Roading (remainder) 1

Land transport – amenities

Land Transport Subsidy (59-60%)
Fees and charges 1%
Rate - Capital Value Roading (remainder) 1

Water Supply Activity Group

Water Supply

Rate – Targeted – annual charge and volume charge
(100%)

Wastewater Activity Group

Wastewater

Rate – Targeted – pan charge (85-100%)
Trade waste fees and charges (0-15%)

Land Drainage and Flood
Protection Activity Group

Land Drainage

Rate – Targeted – Land Value (85%)
Rate – Capital Value – District (15%)

Stormwater Activity Group

Urban Stormwater

Rate – Capital Value – District (15%)
Rate – Targeted – Capital Value (85%)

Solid Waste Activity Group

Solid waste minimisation

Grants and subsidies (100%)

Solid waste collection services –
kerbside collection

Rate – Targeted - Annual Charge (100%)

Solid waste collection services –
transfer stations

Rate – Capital Value – District (100%)

Landfill aftercare

Rate – Capital Value – District (100%)

Libraries

UAGC (93-95%)
Fees and Charges (4-7%) with a target of 5%

Swimming pools

UAGC (93-96%)
Fees and Charges (4-7%) with a target of 4%

Events Centre

UAGC (40-45%)
Fees and Charges (10-20%)
Rate – Uniform Annual Charge – Ward (40-45%)

Sports fields

UAGC (47-50%)
Rate – Uniform Annual Charge – Ward (47-50%)
Fees and Charges (0-6%)

Recreation Reserves

Rate – Uniform Annual Charge – Ward (98-100%)
Fees and Charges (0-2%)

Travellers’ Reserves

Rate – Capital Value Roading (100%)

Town centres1

Rate – Uniform Annual Charge – Ward (60%)
Rate – Capital Value – Ward Business (20%)
Rate – Annual Charge – Ward Business (20%)

Sports Coordinator

UAGC (100%)

Cemeteries - burials

Fees and Charges (100%)

Cemeteries - reserves

UAGC (100%)

Town halls

UAGC (80%-90%) target 90%
Fees and Charges (10%-20%) target 10%

Land Transport Activity Group

Community Services Activity
Group – Community Recreation

Community Services Activity
Group - Community Facilities

1
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This proposed funding mix is planned to be phased in over three years. See Appendix A for details on phasing.
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Activity Group

Community Development
Activity Group – Community
Growth

Community Development
Activity Group – community
initiatives

Regulatory Services Activity
Group

Page 22

Activity

Funding mix

Rural hall assistance

Rate – Targeted Community Hall Rates (100%)

Public toilets

Rate – Capital Value Roading (80%)
Rate - UAGC 20%

Pensioner housing

Fees and Charges (100%)

Passive Reserves

UAGC (100%)

Economic Development

Rate – Capital Value District differential on
commercial/industrial (100%)

Information Centres District2
(local)

Rate - Capital Value – District (40%)
Rate - Annual Charge – Ward (30%)
Rate - Capital Value – Ward Business (15%)
Rate – Annual Charge – Ward Business (15%)

Information Centres i-site2
(regional)

Rate - Capital Value – District (60%)
Rate - Annual Charge – Ward (20%)
Rate – Capital Value – Ward Business (10%)
Rate – Annual Charge – Ward Business (10%)

Township coordinators2

Rate - Annual Charge – Ward (50%)
Rate - Capital Value – Ward Business (25%)
Rate – Annual Charge – Ward Business (25%)

Destination Coromandel

Rate – Capital Value – District (100%) differential on
commercial and industrial

Grants and donations District

UAGC (100%)

Grant and Donations Ward

Rate – targeted – ward annual charge (100%)

Cycleway

Rate – UAGC (75%)
Rate – capital value district differential on commercial
and industrial (25%)

Discretionary social fund

Investment fund income (100%)

Social initiatives

Rate – capital value district (100%)

CCTV

UAGC (100%)

Sister cities

UAGC (100%)

Animal Control

UAGC (85%-95%) target 95%
Fees and Charges (5%-15%) target 5%

Dog Registration

Fees and Charges (100%)

Health

UAGC (75%-90%) target 85%
Fees and Charges (10%-25%) target 15%

Alcohol Licensing

UAGC (40%-60%) target 50%
Fees and Charges (40%-60%) target 50%

Building Services

Rate- Capital Value – District (45%-55%)
Fees and Charges (45%-55%)

Resource Management
Implementation

Rate – Capital Value District (40-70%) target 55%
Fees and Charges 30%-60% target 45%

Civil Defence

UAGC (100%)

We set our fees and charges annually to reflect increases in costs or changes to charging structures. The Fees and
Charges schedule is available on our website.
The fees and charges revenue targets set out in this policy are subject to influences beyond the Council’s control.
Therefore, they are by their nature variable and subject to change. Any drop in anticipated revenue from them will be
compensated by rates.

2

This proposed funding mix is planned to be phased in over three years. See Appendix A for details on phasing.
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Funding Mechanisms – Capital Expenditure
As with operating expenditure, the mechanisms for funding applied under this Policy are limited to those set out
under section 103(2) of the Local Government Act 2002.
Our policy on funding capital expenditure is to utilise sources of funds in the following order:
1. Grants and Subsidies
2. Financial Contributions/Development Contributions
3. Depreciation
4. Asset Sales
5. Reserves - Past Surpluses
6. Borrowing – Internal
7. Borrowing – External.
A brief evaluation of appropriateness of each funding mechanism for funding different activities is presented in the
table below.
Funding source

Priority of
application

Rationale for application

Grants and subsidies

1.

We will use grants or subsidies from central government or other
organisations where available and usually for a specific purpose. This
approach minimises the cost to the community of undertaking projects
and activities. In analysing the benefits and costs to the community of
various project and activity options, we will consider the availability of
grants and subsidies.

Financial
Contributions/Development
Contributions

2.

Where available, we may charge Development Contributions in
accordance with our Development Contributions Policy, to recover
previous capital expenditure or to seek contributions toward future
capital expenditure that is intended to create additional capacity. We
may charge Financial Contributions in accordance with our District
Plan.

Depreciation

3.

Depreciation is set to allow for the replacement of our capital assets.
We will use depreciation from current and prior years that has not
already been applied to fund asset replacements.

Proceeds from asset sales

4.

Funding received from selling physical assets will initially be used to
repay debt associated with the activity that funded it. Following this,
any remaining funds will be used to fund other capital expenditure
within that same activity.

Reserves - past surpluses

5.

Where past surpluses are available these may be used to fund capital
expenditure.

Borrowing – internal

6.

Where the options 1 – 5 are not available to fund capital expenditure it
will be necessary to borrow the sum required. We operate an internal
treasury function. We use the cash surpluses from some activities to
lend to other activities that need to borrow. We do this to reduce our
overall cost of borrowing. We charge interest on the funds lent to the
borrowing activities, and pays interest on the funds borrowed from the
lending activities.

Borrowing – external

7.

We may need to borrow funds externally to ensure there are adequate
funds to meet our overall operational and capital cash flow
requirements. External borrowing is not linked or tied to specific
capital projects or activities.
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Rating Type Classifications
Different rating type classifications are described in detail below.

Separately Used or Inhabited Part of a Rating Unit (SUIP)
Rating units, parts or portions of rating units are terms used to define separately used or inhabited rating units and
include any part of a rating unit used or inhabited by the owner or any other person who has the right to use or
inhabit that part by virtue of tenancy, lease or other agreement. At a minimum, the land or premises intended to
form the separately used or inhabited part of the rating unit must be capable of actual habitation, or actual separate
use. For the avoidance of doubt, a rating unit that has only one use (i.e. does not have separate parts or is vacant
land) is treated as being one separately used or inhabited part.
Farms
A farming unit with one dwelling will be treated as one use/part, with each additional dwelling counting as an
additional used part of the rating unit. Each additional dwelling will be assessed as a separate unit for the purposes of
assessing any rate calculated on the basis of a SUIP.
We use the SUIP in the following rates:
 Community Halls
 Refuse Collection Targeted Rates.

Uniform Annual General Charge (UAGC)
The UAGC is a fixed charge per rating unit. It is used to fund activities that deliver benefit to the whole District.
General Rate – Capital Value - District
The General Rate is assessed on all rating units in the District based on capital value. It is used to fund activities where
we believe the activity delivers a public benefit to the whole of the community and where a fixed charge per rating
unit is not considered appropriate.
We apply a capital value general rate differentially. The differential is based on land use, using the categories below:
Differential General Rate

Description

Residential/Rural

Means all rating units used primarily for residential, recreational, cultural use or
primarily or predominately for the purposes of agriculture, viticulture, horticulture
or silviculture.

Commercial/Industrial

Means all rating units used for commercial or industrial purposes, including utility
networks.

Mineral Extraction Land Use

Means all mineral value rating units that are not used in gold mining.

Mining Land Use

Means all mineral value rating units that are used in gold mining.

Targeted Rates
We use targeted rates (as defined in the Local Government (Rating Act) 2002) to collect funds over areas of benefit.
Targeted rates are chosen where the services provided are specific to a particular community or area within the
District and it is not considered fair to charge all ratepayers. Details of our targeted rates, how the targeted rates are
calculated, and revenue to be generated by targeted rates is detailed in our Funding Impact Statement.
Uniform Annual Charge – Ward (UAC)
A Ward uniform annual charge is a targeted rate calculated as a fixed charge, which is applied to all rating units in a
particular ward area. It is used to fund activities that deliver benefit to that particular ward.
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Ward Business Rate
We set targeted rates for each ward, based on a differential capital value rate, and a differential annual charge per
separately used or inhabited part of a commercial and industrial rating unit, or part of a rating unit, that is being used
for a commercial or industrial activity.
The capital value rate and the annual charges are set on a differential basis based on location. Properties in the rural
areas of the Paeroa and Waihi Wards will be assessed an annual charge equivalent to half the annual charge assessed
on urban rating units. In the Plains Ward the annual charge assessed on rural rating units is equivalent to 56% of the
annual charge assessed on urban rating units. This is due to Positively Promoting the Plains being funded equally by
urban and rural rating units.
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Appendix A: Activity Funding Rationale
The activities are presented in table format with details of each activity being in a separate table. An example of an
activity table is below with an explanation of what the considerations were.
Activity template
Activity definition
Public benefit

%

What percentage of benefit does the public gain from the Council undertaking
this activity?

Private benefit

%

What percentage of benefit is gained by an individual from the Council
undertaking this activity?

Community Outcomes

Which Community Outcomes does this activity contribute to?

Benefit to the community as a
whole

Yes/No

Does this activity generate benefits to the entire community?

Benefit to an identifiable part
of the community

Yes/No

Is there a part of the community that benefits from this activity?

Benefit to an individual

Yes/No

Do any individuals benefit from this activity?

Exacerbator

Yes/No

Do the actions of any particular individuals, or a group, contribute to the need
for the Council to undertake the activity?

Benefit period

Current
year/
Future
periods

Are the benefits largely achieved in the current year or over many years?

Capital funding required

Yes/No

Is there capital expenditure to fund?
Funding sources are:

Grants and subsidies

Financial Contributions/Development Contributions

Depreciation reserves

Asset sales

Reserves - past surpluses

Borrowing – internal

Borrowing - external

2018-28 funding
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Rate - Uniform Annual General Charge (UAGC)
Rate - Uniform Annual Charge - Ward
Rate - Annual Charge - Ward Business
Rate - Capital Value - District
Rate - Capital Value - District (business differential)
Rate - Targeted
Subsidies
Fees and charges
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Governance and Leadership Activity Tables
Democracy
Governance of the Hauraki District by the District’s residents through their elected representatives.
Public benefit

100%

Private benefit

0%

Community Outcomes

Interactive Hauraki, Lifestyle Hauraki and Sustainable Hauraki.

Benefit to the community as a whole

Yes

Benefit to an identifiable part of the
community

No

Benefit to an individual

No

Exacerbator

No

Benefit period

The governance and direction of the District, including the setting of
policy that the Council operates for the entire community.

Current year and future periods

Capital funding required

No

2018-28 funding

100%

Rate – Capital Value – District

Iwi liaison
For building relationships with Māori community groups and individuals.
Public benefit

90%

Private benefit

10%

Community Outcomes

Kotahitanga Hauraki and Sustainable Hauraki.

Benefit to the community as a whole

Yes

Benefit to Māori benefits the whole community.

Benefit to an identifiable part of the
community

Yes

Tangata Whenua

Benefit to an individual

No

Exacerbator

No

Benefit period

Current year

Capital funding required

No

2018-28 funding

100%

Rate - Uniform Annual General Charge
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Policy development
Provide policy analysis and development to support the Council in meeting its community and statutory requirements
including the Long Term Plan and District Plan.
Public benefit

100%

Private benefit

0%

Community Outcomes

Interactive Hauraki, Prepared Hauraki and Sustainable Hauraki.

Benefit to the community as a whole

Yes

Benefit to an identifiable part of the
community

No

Benefit to an individual

No

Exacerbator

Yes

Benefit period

Capital funding required

Provides a base for sound decision-making, good governance,
and sustainability.

Plan change requests.
District Plan: undefined length of time
Long Term Plan: 3 years
Other (Annual Plan and Annual Report): 1 year

No

2018-28 funding
Policy development

100%

Rate – Capital Value - District

Private plan changes

100%

Fees and Charges
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Land Transport Activity Tables
Land transport - carriageways
The development, maintenance and management of the physical road surface and structure, whether sealed or unsealed,
including markings.
Public benefit

100%

Private benefit

0%

Community Outcomes

Interactive Hauraki, Lifestyle Hauraki and Prepared Hauraki

Benefit to the community as a whole

Yes

The community needs roading to function and roading is
available to all members of the community.

Benefit to an identifiable part of the
community

Yes

Vehicle owners and/or operators e.g. taxis and buses

Benefit to an individual

No

Exacerbator

Yes

Benefit period

Road users
Current year and future periods

Capital funding required

Yes

Land Transport Subsidy
Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 funding

59-60%
41-40%

Subsidies
Rate - Capital Value Roading3

Land transport - footpaths
The development, maintenance and management of footpaths.
Public benefit

100%

Private benefit

0%

Community Outcomes

Lifestyle Hauraki and Prepared Hauraki.

Benefit to the community as a whole

Yes

Safer environment to live and work in.

Benefit to an identifiable part of the
community

Yes

Businesses in close proximity to walkways/footpaths and general
town improvements benefit from better access to their
businesses and from the more pleasant surroundings.

Benefit to an individual

No

Exacerbator

No

Benefit period

Current year

Capital funding required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 funding

100%

Rate – Uniform Annual Charge – Ward

3

We are proposing to change from a differential capital value roading rate to a flat capital value roading rate, and we
plan to phase this in over three years.
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Land transport - safety
The development, maintenance and management of safety initiatives for the benefit of the community.
Public benefit

100%

Private benefit

0%

Community Outcomes

Lifestyle Hauraki and Prepared Hauraki.

Benefit to the community as a Whole

Yes

Benefit to an identifiable part of the
community

No

Benefit to an individual

No

Exacerbator

No

Benefit period

Safer environment to live and work in.

Current year

Capital funding required

Yes

Land Transport Subsidy
Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

59-60%
41-40%

Land Transport Subsidy
Rate - Capital Value Roading4

Land transport - amenities
The development, maintenance and management of all activities outside the trafficable road surface, which includes kerbing
and channelling, culverts, street lights, road signs, traffic islands, retaining walls and stock underpasses.
Public benefit

100%

Private benefit

0%

Community Outcomes

Lifestyle Hauraki and Prepared Hauraki.

Benefit to the community as a whole

Yes

Benefit to an identifiable part of the
community

No

Benefit to an individual

No

Exacerbator

Yes

Benefit period

Safer environment to live and work in.

Development triggers the need for vehicle crossings and stock
underpasses.
Current year

Capital funding required

Yes

Land Transport Subsidy
Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – Internal

2018-28 funding

59-60%
0-1%
39-41%

Land Transport Subsidy
Fees and Charges
Rate - Capital Value Roading4

4

We are proposing to change from a differential capital value roading rate to a flat capital value roading rate, and we
plan to phase this in over three years.
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Water Supply Activity Table
Water supply
Supply of water for community purposes.
Public benefit

10%

Private benefit

90%

Community Outcomes

Interactive Hauraki, Lifestyle Hauraki, Prepared Hauraki and
Sustainable Hauraki.

Benefit to the community as a whole

Yes

Public health through improved water quality and supply.

Benefit to an identifiable part of the
community

Yes

Properties that are connected to the Council water supply.

Benefit to an individual

Yes

Water users

Exacerbator

No

Benefit period

Current year

Capital funding required

Yes

Grants and subsidies
Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 funding

100%

Rate – Targeted (annual charge and volume charge)

Wastewater Activity Table
Wastewater
Collection, treatment and disposal of wastewater.
Public benefit

10%

Private benefit

90%

Community Outcomes

Interactive Hauraki, Prepared Hauraki and Sustainable Hauraki.

Benefit to the community as a whole

Yes

Improving public health and environmental quality.

Benefit to an identifiable part of the
community

Yes

Properties that are connected to the Council wastewater system.

Benefit to an individual

Yes

Properties that are connected to the Council wastewater system.

Exacerbator

Yes

Wastewater producers

Benefit period

Current year and future periods

Capital funding required

Yes

Grants and subsidies
Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 funding

85%-100%
0-15%

Rate - Targeted (pan charge)
Trade Waste Fees and Charges
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Land Drainage Activity Table
Land drainage
Removal of water runoff in rural areas resulting from rainfall, by conveying to water courses, without depleting ground water.
Public benefit

15%

Private benefit

85%

Community Outcomes

Interactive Hauraki and Prepared Hauraki.

Benefit to the community as a whole

Yes

Drainage is important in the development of all land including
roading and community/public facilities such as parks.

Benefit to an identifiable part of the
community

Yes

Rural properties within the drainage scheme benefit from the
systems to minimise the effects of flooding.

Benefit to an individual

No

Exacerbator

Yes

Benefit period

Properties that discharge into the drainage District catchment
Current year

Capital funding required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 funding

85%
15%

Rate – Targeted – Land Value
Rate - Capital Value – District

Stormwater Activity Table
Urban stormwater
Removal of water runoff in urban areas resulting from rainfall by conveying to water courses.
Public benefit

15%

Private benefit

85%

Community Outcomes

Interactive Hauraki and Prepared Hauraki.

Benefit to the community as a whole

Yes

Stormwater is important in development of and access to the
urban areas.

Benefit to an identifiable part of the
community

Yes

Urban community.

Benefit to an individual

No

Exacerbator

Yes

Benefit period

Developed properties increase the intensity of the water runoff
with impervious surfaces.
Current year and future periods.

Capital funding required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 funding

15%
85%

Rate - Capital Value – District
Rate – Targeted – Capital Value
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Solid Waste Activity Tables
Solid waste minimisation
Reduction of District wide waste stream to provide environmental and economic benefits.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Reduction of refuse throughout the District.

Current year and future periods.

Capital Funding Required

No

2018-28 Funding

100%

Grants and Subsidies.

Solid waste collection services – kerbside collection
Collection of refuse.
Public Benefit

10%

Private Benefit

90%

Community Outcomes

Interactive Hauraki, Prepared Hauraki and Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Maintain the attractiveness of the area with a reduction of refuse.
Protects public health and assists in fostering a clean and tidy
environment.

Benefit to an Identifiable Part of the
Community

Yes

Properties provided with a collection service.

Benefit to an Individual

No

Exacerbator

Yes

Benefit Period

People that indiscriminately dispose of their rubbish.
Current year and future periods

Capital Funding Required

No

2018-28 Funding

100%

Rate – Targeted – Annual Charge
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Solid waste collection service – transfer stations
Ownership of transfer stations.
Public Benefit

55%

Private Benefit

45%

Community Outcomes

Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Exacerbator

No

Benefit Period

The transfer stations are available to be used by all members of
the public.

Users can dispose of their refuse.
Current year and future periods.

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

100%

Rate – Capital Value – District

Landfill care
Closed refuse tip aftercare.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Long term environmental benefit with the management of old
landfill sites.

Current year and future periods

Capital Funding Required

Yes

Borrowing – internal

2018-28 Funding

100%

Rate – Capital value - District
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Community Services (Community Recreation) Activity Tables
Libraries
Provide access to information, recreation, education and a place for the community to use.
Public Benefit

80%

Private Benefit

20%

Community Outcomes

Lifestyle Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Library users

Exacerbator

Yes

People who damage books and equipment.

Benefit Period

Provides support for increasing education and recreation.

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing - internal

2018-28 Funding

93-95%
4-7%

Rate - Uniform Annual General Charge
Fees and Charges

Swimming pools
Providing and maintaining swimming facilities in the District.
Public Benefit

90%

Private Benefit

10%

Community Outcomes

Lifestyle Hauraki and Prepared Hauraki.

Benefit to the Community as a Whole

No

Benefit to an Identifiable Part of the
Community

Yes

Part of the community that uses the swimming facilities for
education, safety and recreation.

Benefit to an Individual

Yes

Pool users

Exacerbator

No

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

4-7%
93-96%

Fees and charges
Rate - Uniform Annual General Charge
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Events centre
Provision of a multi-purpose complex for regional and local sporting and community activities.
Public Benefit

50%

Private Benefit

50%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Social and recreational use.

Benefit to an Identifiable Part of the
Community

Yes

People who have a need to use the centre.

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

40-45%
10-20%
40-45%

Rate - Uniform Annual General Charge
Fees and charges
Rate - Uniform Annual Charge – Ward

Sports fields
Provision and maintenance of parks used principally for organised sport for the local and wider community.
Public Benefit

50%

Private Benefit

50%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Improved health and increased social recreation opportunities of
the community with participation in active sports.

Benefit to an Identifiable Part of the
Community

Yes

Sporting groups

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

47-50%
47-50%
0-6%

Rate - Uniform Annual General Charge
Rate - Uniform Annual Charge – Ward
Fees and Charges
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Recreation reserves
Provision and maintenance of parks and recreational uses for the local and wider community.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Prepared Hauraki and Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Improved health and increase social recreation opportunities for
the community.

Benefit to an Identifiable Part of the
Community

Yes

People that have a need to use the facilities.

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

98-100%
0-2%

Rate - Uniform Annual Charge – Ward
Fees and Charges

Travellers’ reserves
Providing rest areas for people travelling through and around the District.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Progress Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

Yes

Benefit Period

People have a more pleasant trip and are safer more rested
drivers.

People needing to use the facilities.
Current year and future periods

Capital Funding Required

Yes

Depreciation
Reserves
Borrowing –internal

2018-28 Funding

100%

Rate – Capital value - Roading
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Town centres
Development and maintenance of town centres.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Lifestyle Hauraki and Progress Hauraki.

Benefit to the Community as a Whole

Yes

Improved economic benefit with an updated and modern town
centre.

Benefit to an Identifiable Part of the
Community

Yes

Local businesses

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year and future periods.

Capital Funding Required

No

2018-28 Funding

60%
20%
20%

Rate – Uniform Annual Charge – Ward
Rate – Capital Value – Ward Business
Rate – Annual Charge – Ward Business

This proposed funding mix is planned to be phased in over three years as follows
Rate type

2017/18
(Current)

2018/19

2019/20

2020/21

Rate – capital value – Ward Business

0%

6.7%

13.3%

20%

Rate – Annual Charge – Ward Business

40%

33.3%

26.7%

20%

Sports coordinator
To encourage and support the community to participate in sporting activities.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year and future periods

Capital Funding Required

No

2018-28 Funding

100%
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Community Services (Community Facilities) Activity Tables
Cemeteries burials
Providing locations and interment services for caskets and ashes.
Public Benefit

10%

Private Benefit

90%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Person is able to be buried locally.

Exacerbator

Yes

People wanting to be buried in the District.

Benefit Period

Health and environmental benefits by burials performed properly.

Current year and future periods

Capital Funding Required

Yes

Reserves
Borrowing – internal

2018-28 Funding

100%

Fees and charges

Cemeteries reserves
Maintaining the area where caskets and ashes have been interred.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period

People that have a need to use the facilities.

Current year and future periods

Capital Funding Required

Yes

Depreciation
Reserves
Borrowing – internal

2018-28 Funding

100%

Rate - Uniform Annual General Charge
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Town halls
Provision of Council halls in Paeroa, Ngatea and Waihi.
Public Benefit

90%

Private Benefit

10%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Social and recreational use.

Benefit to an Identifiable Part of the
Community

Yes

Being able to use a hall in the local area.

Benefit to an Individual

Yes

Hall users

Exacerbator

Yes

People wanting to book a hall.

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Depreciation
Reserves
Borrowing – internal

2018-28 Funding

80-90%
10-20%

Rate - Uniform Annual General Charge
Fees and Charges

Rural hall assistance
Assistance to and support of community halls in the District.
Public Benefit

90%

Private Benefit

10%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Social and recreational use.

Benefit to an Identifiable Part of the
Community

Yes

Being able to use a hall in the community area.

Benefit to an Individual

Yes

Hall users.

Exacerbator

Yes

People wanting to book a hall.

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

100%

Rate -Targeted Community Hall Rates
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Public toilets
Public toilet facilities are provided by the Council throughout the District.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Prepared Hauraki and Progress Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Facilities available when travelling through and around the
District.

Exacerbator

Yes

People needing to use the facilities.

Benefit Period

Health, environmental and convenience.

Current year and future periods

Capital Funding Required

Yes

Development Contributions/Financial Contributions
Depreciation
Reserves
Borrowing – internal

2018-28 Funding

80%
20%

Rate – Capital Value Roading
Rate – Uniform Annual General Charge

Pensioner housing
Maintaining existing Council-owned housing for the elderly in the District.
Public Benefit

20%

Private Benefit

80%

Community Outcomes

Lifestyle Hauraki and Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Social benefit of helping the elderly in the community.

Benefit to an Identifiable Part of the
Community

Yes

Pensioners

Benefit to an Individual

Yes

Residents of the pensioner flats

Exacerbator

Yes

Pensioners that need accommodation

Benefit Period

Current year and future periods

Capital Funding Required

Yes

Depreciation
Reserves
Borrowing – internal

2018-28 Funding

100%

Fees and charges
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Passive reserves
Provision and maintenance of reserves for District beautification and other minor reserves.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Lifestyle Hauraki and Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Improve the attractiveness of the District.

Current year and future periods

Capital Funding Required

Yes

Depreciation
Reserves
Borrowing – internal

2018-28 Funding

100%

Rate - Uniform Annual General Charge
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Community Development Activity Tables
Economic development
Providing leadership to stimulate growth and development within the District.
Public Benefit

80%

Private Benefit

20%

Community Outcomes

Progress Hauraki.

Benefit to the Community as a Whole

Yes

Improvement in the economy of the District.

Benefit to an Identifiable Part of the
Community

Yes

Support for local businesses and organisations.

Benefit to an Individual

Yes

Local businesses and organisations.

Exacerbator

Yes

Organisations that are assisted in setting up their business in the
District.

Benefit Period

Current year and future periods

Capital Funding Required

No

2018-28 Funding

100%

Rate - Capital Value District differential on commercial/industrial.

Information centres – district (local)
Provision of a centralised and easily recognised repository for information about local attractions and visitor events.
Public Benefit

80%

Private Benefit

20%

Community Outcomes

Progress Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Exacerbator

No

Benefit Period

Improved economy because of support for tourism.

People who visit the centres.
Current year and future periods

Capital Funding Required

No

2018-28 Funding

40%
30%
15%
15%

Rate - Capital Value - District
Rate - Annual Charge – Ward
Rate - Capital Value – Ward Business
Rate – Annual Charge – Ward Business

This proposed funding mix is planned to be phased in over three years as follows
Rate type

2017/18
(Current)

2018/19

2019/20

2020/21

Rate – capital value – Ward Business

0%

5%

10%

15%

Rate – Annual Charge – Ward Business

30%

25%

20%

15%
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Information centres – i-Site (regional)
Provision of a centralised and easily recognised repository for information about local attractions and visitor events.
Public Benefit

80%

Private Benefit

20%

Community Outcomes

Progress Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Exacerbator

No

Benefit Period

Improved economy because of support for tourism.

People who visit the centres.

Current year and future periods

Capital Funding Required

No

2018-28 Funding

60%
20%
10%
10%

Rate - Capital Value - District
Rate - Annual Charge – Ward
Rate – Capital Value – Ward Business
Rate – Annual Charge – Ward Business

This proposed funding mix is planned to be phased in over three years as follows
Rate type

2017/18
(Current)

2018/19

2019/20

2020/21

Rate – capital value – Ward Business

0%

3.3%

6.7%

10%

Rate – annual charge – Ward Business

20%

16.7%

13.3%

10%
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Township coordinators
The fostering of business growth in the towns and the coordination of events and promotional activities for the benefit of the
community.
Public Benefit

50%

Private Benefit

50%

Community Outcomes

Lifestyle Hauraki and Progress Hauraki.

Benefit to the Community as a Whole

Yes

Revitalisation of communities.

Benefit to an Identifiable Part of the
Community

Yes

Specifically supporting local communities.

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year and future periods.

Capital Funding Required

No

2018-28 Funding

50%
25%
25%

Rate - Annual Charge – Ward
Rate - Capital Value – Ward Business
Rate – Annual Charge – Ward Business

This proposed funding mix is planned to be phased in over three years as follows
Rate type

2017/18
(Current)

2018/19

2019/20

2020/21

Rate – capital value – Ward Business

0%

8.3%

16.7%

25%

Rate – Annual Charge – Ward Business

50%

41.7%

33.3%

25%

Destination Coromandel
The marketing of Hauraki (the Southern Coromandel) to both domestic and international tourism markets through regional
branding, destination management, events management and the development of the Information Centre.
Public Benefit

60%

Private Benefit

40%

Community Outcomes

Progress Hauraki.

Benefit to the Community as a Whole

Yes

Increase in general economic well-being of the District.

Benefit to an Identifiable Part of the
Community

Yes

Businesses involved in tourism and supporting services.

Benefit to an Individual

Yes

Not identifiable.

Exacerbator

No

Benefit Period

Current year and future periods

Capital Funding Required

No

2018-28 Funding

100%

Rate - Capital Value – District differential on
commercial/industrial
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Community initiatives
Provide leadership to social, cultural & environmental initiatives throughout the District.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Lifestyle Hauraki and Progress Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period
Capital Funding Required

Support through social, cultural and environmental projects.

Current year and future periods
No

2018-28 Funding:
Grants and donations – District

100%

Rate - Uniform Annual General Charge

Grants and Donations – Ward

100%

Rate - Targeted – Annual Charge – Ward

Cycleway

75%
25%

Rate - Uniform Annual General Charge
Rate – Capital Value – District differential on
commercial/industrial

Discretionary Social Fund

100%

Investment fund income

Social Initiatives

100%

Rate – Capital Value District

CCTV

100%

Rate – Uniform Annual General Charge

Sister Cities

100%

Rate – Uniform Annual General Charge

1a - 32 | Statements of proposals

Extraordinary Council Agenda
14-03-18

Page 47

Regulatory Services Activity Tables
Animal control
To assist the health and safety and well-being of the public by the control of animals in the District.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Interactive Hauraki and Lifestyle Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

Yes

Benefit Period

Safer environment for our communities.

People who allow their animals to be a hazard to the
community.
Current year and future periods

Capital Funding Required

No

2018-28 Funding

85-95%
5-15%

Rate - Uniform Annual General Charge
Fees and charges

Dog registration
To ensure dogs are registered in the District as per the Dog Control Act 1996.
Public Benefit

75%

Private Benefit

25%

Community Outcomes

Interactive Hauraki and Lifestyle Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

Yes

Registered dog owners.

Exacerbator

Yes

Owners with dogs that require registering.

Benefit Period

Community has the knowledge that dogs are registered in the
District.
The Council’s legislative requirement is fulfilled.

Current year

Capital Funding Required

No

20185-28 Funding

100%

Fees and charges
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Health
To improve, promote and protect public health as required by the Food Act 2014, Public Health Act 1956 and the Resource
Management Act 1991.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Lifestyle Hauraki and Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

Yes

Benefit Period

Improving public health and community safety.

Properties that require licensing.
People who cause nuisance situations that the Council has to
manage.
Current year

Capital Funding Required

No

2018-28 Funding

75-90%
10-25%

Rate - Uniform Annual General Charge
Fees and charges

Alcohol licensing
To control the sale and supply of alcohol as required by the Sale and Supply of Alcohol Act 2012.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Interactive Hauraki and Lifestyle Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

Yes

Benefit Period

Properties that require licensing.
Current year

Capital Funding Required

No

2018-28 Funding

40-60%
40-60%
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Building services
To ensure that buildings are safe and sanitary and to protect other property from physical damage.
Public Benefit

35%

Private Benefit

65%

Community Outcomes

Interactive Hauraki, Lifestyle Hauraki and Prepared Hauraki.

Benefit to the Community as a Whole

Yes

The monitoring and enforcement of building and health
standards protects the rights and quality of life of all residents and
visitors.

Benefit to an Identifiable Part of the
Community

Yes

Building owners and occupiers

Benefit to an Individual

No

Exacerbator

Yes

Benefit Period

People that require building consents.
Current year and future periods

Capital Funding Required

No

2018-28 Funding

45%-55%
45%-55%

Rate – Capital Value - District
Fees and charges

Resource management implementation
To ensure the growth and development of the District is in accordance with the provisions of the District Plan and the Resource
Management Act 1991.
Public Benefit

80%

Private Benefit

20%

Community Outcomes

Interactive Hauraki and Sustainable Hauraki.

Benefit to the Community as a Whole

Yes

Protects community from potential negative environmental
impacts.

Benefit to an Identifiable Part of the
Community

Yes

Neighbouring properties of the consent property.

Benefit to an Individual

Yes

Consent holder

Exacerbator

Yes

People who are required to apply for a consent

Benefit Period

Current year

Capital Funding Required

No

2018-28 Funding

40-70%
30-60%

Rate – Capital Value District
Fees and charges
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Civil defence
To provide for planning and preparation for emergencies and for response and recovery in the event of an emergency.
Public Benefit

100%

Private Benefit

0%

Community Outcomes

Prepared Hauraki.

Benefit to the Community as a Whole

Yes

Benefit to an Identifiable Part of the
Community

No

Benefit to an Individual

No

Exacerbator

No

Benefit Period

Current year

Capital Funding Required

No

2018-28 Funding

100%
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Draft rates remissions
and postponement
policies
We want your
feedback

Statement of proposal
These policies are in place to ensure that rates can be remitted or
postponed when it makes sense and is fair to do so. Our rates remission
and postponement policies need to show what we want to achieve by
providing for remission or postponement of rates and the criteria needed
for them to be remitted or postponed. This also includes remissions on
penalties payable on unpaid rates.
We have to review our Rates Remission and Rates Postponement Polices
every six years and we generally review these policies at the time of our
long term planning cycle. We also need to consider matters relating to
rates relief on Māori freehold land.

We’re proposing to make
some amendments to our
rates remissions policies by
adding a rates remission for
landlocked land and some
other small changes.
Let us know what you think
about our proposals by
contacting us by any method
stated in our We need to talk
document.
After we’ve received your
feedback, we’ll make
decisions on the final policies.
The final policies are
scheduled for adoption along
with the final long term plan
in June 2018
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Our proposed policies are set out on the following pages.

What we’re proposing
We’ve made some minor changes to job titles in the policies to keep them
current. There are two other more important changes we’re proposing.

Landlocked Land Remission Policy
We’re proposing to add a policy to account for the situation where a small
parcel of land is landlocked and is unable to be economically used by the
ratepayer. There are likely to be fewer than 50 properties affected by this
policy, but we think it’s fair to add this to our policy to allow those people
affected to have an opportunity for their rates to be remitted.

Low Value Land remission policy
We’ve made an addition to the Low Value Land remission policy so as to
not require a written application for the remission of these rates. There
are a number of low value properties that have been abandoned and are
not likely to be economically developed in the future. It is possible for us
to follow a legal process to declare this land abandoned and sell the land
to recover unpaid rates. However, we think that with low value properties,
the cost of doing this is greater than any amount that would be recovered
from the sale.
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Draft rates remissions and
postponement policies
Natural Disasters and Emergencies
Section 85 Local Government (Rating) Act 2002
Remission of rates:
(1)

(2)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act 2002;
and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
The local authority must give notice to the ratepayer identifying the remitted rates.

Objectives of the Policy
This policy is to provide for the possibility of rates remission where a form of natural or other type of disaster or
emergency affects one or more rating units capacity to be inhabited, used or otherwise occupied for an extended
period of time.

Conditions and Criteria
The Council may on written application from the ratepayer of rating units affected by a natural disaster or emergency:
 Remit up to 100% of rates levied.
Consider voiding the need for an application and remit up to 100% of rates levied for any rating unit, or group of rating
units collectively, affected by a natural disaster or emergency.
Each application will be considered on its merits and applications for remission under this policy will be considered and
approved or rejected by a full meeting of Council.
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Remission of Penalties
Section 85 Local Government (Rating) Act 2002
(1)

(2)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act,
2002; and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
The objective of the remission policy is to enable the Council to act fairly and reasonably in its consideration of rates
which have not been received by the Council by the penalty date.

Conditions and Criteria
The Council may remit the penalty rates where the application meets the following criteria:
(1)

(2)

(3)

(4)

Automatic remission of the penalties incurred on instalment one will be made where the ratepayer pays the total
amount due for the year on or before the penalty date of the second instalment. Automatic remission of the
instalment penalties incurred during the year will be made where the ratepayer is paying by quarterly, fortnightly,
or weekly arranged payments, and all rates owing have been paid by 30 June.
Proportionate remission of an instalment penalty will be considered where payment has been made in accordance
with the following time frame, and provided the ratepayer has a good prior payment history. Good payment
history takes into account the occasions when ratepayers have paid previous instalments on time. Penalty
proportions remissible are:
- Payment within two weeks of penalty date – 100%
- Payment within four weeks of penalty date – 75%
- Payment within eight weeks of penalty date – 50%
- Payment within twelve weeks of penalty date – 25%
- Payment after twelve weeks of penalty date – 0%.
Future penalties may be remitted where a ratepayer makes suitable arrangements for the regular reduction of
arrears. Substantial compliance with the payment arrangement is a precondition to penalty remission. Past
penalties may be remitted where a ratepayer has paid all arrears, and has co-operated with Council in taking
appropriate steps to reduce the balance outstanding.
Penalties may be remitted where Council is convinced that it would be unfair and unreasonable not to remit the
penalties.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Uniform Annual General Charges on Contiguous
Rating Units in Separate Ownership, Used Jointly as a Single
Entity
Section 85 Local Government (Rating) Act 2002
(1)

(2)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if –
(a) the local authority has adopted a remission policy under section 109 of the Local Government Act, 2002; and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
This policy is to provide for the possibility of rates remission where two or more uniform annual general charges or
targeted rate annual charges are levied on contiguous, separately owned rating units which have the same occupier
who is using the rating units jointly as a single property and for a single purpose.

Conditions and Criteria
The Council may remit the rates where the application meets the following criteria:
(1)
(2)
(3)

The rating units must be contiguous and have the same occupier who uses them jointly as a single property and
for a single purpose.
An annual application is required to confirm the properties are used jointly as a single entity.
The Council may on written application from the ratepayers of such rating units:
(a) Remit 50% of the uniform annual general charge assessed on each rating unit apart from the first or principal
rating unit;
(b) Remit 100% of any targeted rates, where the factor is the rating unit apart from those assessed on the first
or principal rating unit.

Any remission granted under this policy will be applied equally across all rating units for which an application has been
made.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Excess Water Rates
Section 85 Local Government (Rating) Act 2002
(1)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act 2002;
and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.

(2)

The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
This policy is to standardise procedures to assist ratepayers who have excessive water rates due to a fault (leak) in the
internal reticulation serving their rating unit.

Conditions and Criteria
The Council may remit the excess water rates where the application meets the following criteria:
(1)
(2)
(3)
(4)

The policy will apply to written applications from ratepayers who have excess water rates due to a fault(s) in the
internal reticulation.
The application is submitted by the applicant within 60 days of the due date of an invoice.
That the ratepayer be charged the full charge for the expected consumption.
That the consumption in excess of expected consumption be charged at 0% - 50% of the standard rate per cubic
metre.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Water Rates to Particular Rating Units
Section 85 Local Government (Rating) Act 2002
(1)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act 2002;
and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.

(2)

The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
This policy is to standardise procedures for the treatment of water rates where an agreement has been made between
Council and ratepayer(s) for a discounted water rate.

Conditions and Criteria
The Council may remit water rates in excess of the amount agreed between Council and the ratepayer(s) where the
water rates meet the following criteria:
(1)
(2)

The agreement must have been approved by Council.
The ratepayer must have a good prior payment history. Good payment history takes into account the occasions
when ratepayers have paid previous instalments of water rates, and other rates, on time.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Rates Assessed in Error
Section 85 Local Government (Rating) Act 2002
(1)

(2)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if –
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act 2002;
and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
This policy is to enable the Council to remit rates that have been assessed in error for any rating unit.

Conditions and Criteria
The council may remit rates that have been assessed in error where the application meets the following criteria:
(1)

Council may remit up to 100% of rates where Council has assessed the rates incorrectly. Council will remit the
difference between the incorrect rate and a lesser correct rate.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Rates on Multiple Owned Māori Freehold Land
108. Policy on Remission and Postponement of Rates on Māori Freehold Land:
(1)

(2)

(3)
(4)
(5)

If a policy adopted under section 102(4)(f) provides for the remission of rates on Māori freehold land, the policy
must state:
(a) the objectives sought to be achieved by the remission of rates; and
(b) the conditions and criteria to be met in order for rates to be remitted.
If a policy adopted under section 102(4)(f) provides for the postponement of the requirement to pay rates on
Māori freehold land, the policy must state:
(a) the objectives sought to be achieved by a postponement of the requirement to pay rates; and
(b) the conditions and criteria to be met in order for the requirement to pay rates to be postponed.
For the avoidance of doubt, a policy adopted under section 102(4)(f) is not required to provide for the remission
of, or postponement of the requirement to pay, rates on Māori freehold land.
In determining a policy under section 102(4)(f), the local authority must consider the matters set out in Schedule
11.
For the purposes of this section, the term “rates'' includes penalties payable on unpaid rates.

Objectives of the Policy
(1)
(2)
(3)

To recognise situations where there is no occupier or no economic or financial benefit being derived from the
land.
Where only part of a block is occupied to grant remission for the portion of land not occupied.
Where the owners cannot be found, to take into account the statutory limitation of time for the recovery of unpaid
rates.

Conditions and Criteria
(1)
(2)
(3)

(4)
(5)

The land must be multiple-owned and unoccupied Māori freehold land that does not produce any income.
Council may remit up to 100% of rates, including all outstanding rates.
A request for rates remission by the owners must include:
(a) Details of the land; and
(b) Documentation that shows the ownership of the land; and
(c) Reasons why remission is sought
Where after due enquiry the owners of an unoccupied block cannot be found, the Council may apply a remission
without the need for a request.
If circumstances change in respect of the land, the Council will review whether this remission policy is still
appropriate to the land.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Rates on Landlocked Land
Section 85 Local Government (Rating) Act 2002
(1)

(2)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if –
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act 2002;
and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
The local authority must give notice to the ratepayer identifying the remitted rates.

Objectives of the Policy
(1)
(2)
(3)

To recognise situations where there is no occupier or no economic or financial benefit being derived from the
land.
Where only part of a block is occupied to grant remission for the portion of land not occupied.
Where the owners cannot be found, to take into account the statutory limitation of time for the recovery of unpaid
rates.

Conditions and Criteria
(1)
(2)
(3)

(4)
(5)

The land must be landlocked land that does not produce any income.
Council may remit up to 100% of rates, including all outstanding rates.
A request for rates remission by the owners must include:
(a) Details of the land; and
(b) Documentation that shows the ownership of the land; and
(c) Reasons why remission is sought
Where after due enquiry the owners of an unoccupied block cannot be found, the Council may apply a remission
without the need for a request.
If circumstances change in respect of the land, the Council will review whether this remission policy is still
appropriate to the land.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Remission of Wastewater Rates Assessed on Educational
Establishments
Clause 6, Pt 1, Schedule 1 Local Government (Rating) Act 2002
Land owned or used by, and for the purposes of:
(a) a special school established under section 98(1) of the Education Act, 1964
(b) an educational establishment defined as:
(i) a state school under section 2(1) of the Education Act, 1989:
(ii) an integrated school under section 2(1) of the Private Schools Conditional Integration Act, 1975:
(iii) a special institution under section 92(1) of the Education Act, 1989:
(iv) an early childhood centre under section 308(1) of the Education Act, 1989, excluding any early childhood
centres that operate for profit:
(v) a school under section 35A of the Education Act, 1989, excluding any registered schools that operate for
profit.

Section 85 Local Government (Rating) Act 2002
(1)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a rates remission policy under section 109 of the Local Government Act 2002;
and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.

(2)

The local authority must give notice to the ratepayer identifying the remitted rates.

Objectives of the Policy
The objective of this remission policy is to enable the Council to remit wastewater rates assessed on educational
establishments to the extent that they exceed Council’s roll-based formula.

Conditions and Criteria
Where a rating unit comprises an educational establishment as defined above, Council may remit any wastewater rates
in excess of:
(1)

The rates that would have been charged if the number of water closets/urinals was equal to one water closet/urinal
per twenty students or staff, or part thereof.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Rates Remissions - Rating of Low Value Land Units
Section 85 Local Government (Rating) Act 2002
Remission of rates:
(1)

(2)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a [rates remission policy under section 109 of the Local Government Act,
2002]; and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
The local authority must give notice to the ratepayer identifying the remitted rates.

Objectives of the Policy
The introduction of the Local Government (Rating) Act, 2002 requires each separate title to have a separate
valuation/rating unit. This has resulted in many low capital value rating units being created.
The objective of this policy is to provide relief from uniform annual charges on rating units that have low valuations.

Conditions and Criteria
(1)

Council may on written application from the ratepayer of rating units with a capital value less than $10,000:
(a) Remit 100% of all targeted rates where the factor is the rating unit, other than the Uniform Annual General
Charge or any rates levied under section 9 of the Local Government (Rating) Act 2002 (that is, targeted rates
for water supply, sewage disposal or waste collection).
(2) Rating Units that qualify for the Remission of Uniform Annual General Charges on Contiguous Rating Units shall
have that remission policy applied and will not qualify for remission under this policy.
(3) The applicant must renew the application for remission every three years.
(4) Where there is a change of ownership of the rating unit the new owner must make a separate application for
remission.
(5) Where the owner of the property is not readily identifiable, or is not readily contactable, Council may remit the rates
specified without receiving an application from the ratepayer.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.

1b-12 | Statements of Proposals

Extraordinary Council Agenda
14-03-18

Page 64

Rates Remissions – Voluntarily Protected Land
Section 85 Local Government (Rating) Act 2002
Remission of rates:
(1) A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a [rates remission policy under section 109 of the Local Government Act
2002]; and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
(2)

The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
This policy is to encourage and promote the conservation and protection of land.

Conditions and Criteria
(1)
(2)

(3)

Each application will be considered on its merits.
To qualify for remission under this part of the policy a rating unit or part of the rating unit must be the subject of
a:
(a) QEII Open Space Covenant, similar DOC Covenant (in which case 100% remission of all rates will apply), or
(b) the likes of a DOC Management Agreement under the Reserves Act or Conservation Act (in which case 50%
remission of some or all rates may apply), or
(c) directly covenant with Council and not be receiving any other form of rating relief.
Other matters taken into account in determining whether a rating unit qualifies for remission will include:
(a) The degree to which significant natural features worthy of conservation and protection are present on the
land;
(b) The degree to which such significant natural features inhibit the economic utilisation of the land;
(c) The extent to which to conservation and protection of such significant natural features would be promoted
by the remission of rates;
(d) The ability or potential of the public to enjoy the significant natural features.

(4)

Applications must be in writing, supported by documentary evidence of the protected status.

(5)

The remission will only apply to the area of land protected.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Rates Remissions – Community, Sporting and other
Organisations
Section 85 Local Government (Rating) Act 2002
Remission of rates:
(1) A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if:
(a) the local authority has adopted a [rates remission policy under section 109 of the Local Government Act
2002]; and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.
(2) The local authority must give notice to the ratepayer identifying the remitted rates.

Objectives of the Policy
(1)
(2)
(3)

To assist organisations providing non-business community and recreational services which meet the needs of
residents.
To make membership of such organisations more accessible to the general public, particularly disadvantaged
groups. These include children, youth, young families, aged people, and economically disadvantaged people.
To improve the equity of rating between similar community, sporting or other organisations across the Hauraki
District.

Conditions and Criteria
(1)

(2)
(3)
(4)

(5)
(6)
(7)
(8)

Council may remit up to 100% of the rates on land which is used primarily for sporting or community purposes so
that the net rating affect for that organisation is the same as though it had been conducting that purpose on
Council land and would have been non rateable under clause 4(b) Part 1 Schedule 1 under the Local Government
(Rating) Act 2002.
Where only a portion of a property is primarily used for the qualifying purpose a portion of the rates may be
remitted.
The policy will not apply to organisations operated for private pecuniary profit, or which charge commercial
tuition fees.
The policy will not apply to groups or organisations whose primary purpose is to address the needs of adult
members (over 18 years) for entertainment or social interaction, or who engage in recreational, sporting, or
community services as a secondary purpose only.
For the purposes of clarity properties owned and occupied by the Returned Servicemen’s Association of New
Zealand are deemed to qualify for remission under this policy.
The policy shall apply to such organisations as approved by the Group Manager Corporate Services and the Group
Manager Community Services as meeting the relevant criteria.
The extent of any remission to any qualifying organisation shall be as determined by the Group Manager
Corporate Services and the Group Manager Community Services.
No remission will be granted in respect of those rates referred to in section 9 of the Local Government (Rating)
Act 2002 (that is, targeted rates for water supply, sewage disposal or waste collection).

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Rates Remissions of Multiple Dwellings in One Complex
Section 85 Local Government (Rating) Act 2002
(1)

A local authority may remit all or part of the rates on a rating unit (including penalties for unpaid rates) if –
(a) the local authority has adopted a remission policy under section 109 of the Local Government Act, 2002; and
(b) the local authority is satisfied that the conditions and criteria in the policy are met.

(2)

The local authority must give notice to the ratepayer identifying the remitted rates.

Objective of the Policy
The objective of this policy is to improve the equity of rating between developments which have multiple dwellings on
one large block of land under one title and housing developments on a large block of land which have separate titles
for each occupied portion. These are typically retirement villages or complexes but can be any multiple dwelling
complexes across the Hauraki District.
This policy is an interim measure until rating of residential properties is carried out using separately used or inhabited
parts of rating units, SUIPs. Council has resolved to investigate implementing SUIPs for the rating of all rating units
during the term of this plan.

Conditions and Criteria
The Council may remit rates where the application meets the following criteria:
(1) The property must be a rating unit within a residential development or complex that has a minimum number of
four rating units.
(2) The complex has common access ways or other services.
(3) An application can be made but generally Council staff will action the remission automatically on behalf of the
property owners.
(4) Council may remit rates on each rating unit within the qualifying development so that the individual rating units
are rated at the same basis and level as if they were in a single title development as exists elsewhere within the
District.
(5) Any remission granted under this policy will be applied consistently to all qualifying rating units within multiple
dwelling developments in the district.

Implementation
The Group Manager Corporate Services has been delegated authority to grant or refuse remissions under this policy.
Any appeals against the decision of the Group Manager Corporate Services will be referred to the Audit and Risk
Committee for final determination.
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Postponement of Rates Policy
Section 87 Postponement of Requirement to pay rates
1.

A local authority must postpone the requirement to pay all or part of the rates on a rating unit (including penalties
for unpaid rates) if:
(a) the local authority has adopted a rates postponement policy under section 110 of the Local Government Act
2002; and
(b) the ratepayer has applied in writing for postponement; and
(c) the local authority is satisfied that the conditions and criteria in the policy are met.

2.

The local authority must give notice to the ratepayer:
(a) identifying the postponed rates; and
(b) stating when, or in the circumstances, the rates will become payable.

Objective of the Policy
Hauraki District Council does not grant postponed payments.
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Decision Report
To:

Mayor and Councillors

From:

Strategic Policy Planner

Date:

Friday, 2 March 2018

File reference:

Document:
Appendix A:

Portfolio holder:

Mayor

Meeting date:

Wednesday, 14 March 2018

Subject:

Resource management and cemetery fees and charges
statement of proposal (SOP)

2221618
Statement of proposal: resource management and
cemetery fees and charges

Recommendation:
THAT the report be received, and
THAT the resource management and cemetery fees and charges statement of proposal (SOP) be adopted
for public consultation in accordance with section 82 and 83 of the Local Government Act 2002, and
THAT consultation on the resource management and cemetery fees and charges be undertaken
concurrently with the 2018 long term plan special consultative procedure, and
THAT the Council approves the following consultation timeframes:
1. The consultation material will be made publicly available on 23 March 2018.
2. The period for providing feedback will run from 23 March 2018 to 30 April 2018, with an additional
opportunity to be heard by the Mayor and all Councillors on 16 May 2018.
3. All public feedback will be considered at extraordinary council meetings on 16 and 17 May 2018.
4. Changes as a result will be provided for in a draft schedule of fees and charges to be adopted by the
Council when it meets on 27 June 2018.

Purpose
The purpose of this report is to present the Council with the statement of proposal (SOP) for the resource
management and cemetery fees and charges, in order to be considered for adoption and subsequent
consultation with the public between 23 March 2018 and 30 April 2018 (within the long term plan
consultation process).

Background
Fees and charges are one of a range of funding sources legally open to local authorities. As with other
funding sources, the Council’s charging system should align with the funding principles and framework of
the Local Government Act 2002 and be documented in the Council’s Financial Strategy and Revenue and
Financing Policy.
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In general the Council can charge fees under its ‘powers of general competence’1, through a bylaw, or as
required under other statutes (for example the Food Act 2014). As fees are set under different legislation,
there are varied requirements for public engagement when changing or adding fees:
• Public notification in the newspaper.
• Following the principles of consultation under the Local Government Act 2002 (section 82).
• Following the special consultative procedure under the Local Government Act 2002 (section 83).

Issues and options
The Council’s Schedule of Fees and Charges (the Schedule) includes a number of fees set by the Council,
including those named below. This is included in the ‘2018 Long Term Plan – Supporting Information’
report in the agenda for this meeting. In effect, the Schedule provides for a single document in which all fees
are documented and referenced by the public.
It is usual practice that the Council reviews its fees and charges annually. As part of the long term planning
process the Council has previously considered additions and changes to all fees and charges for 2018/19.
Some of these changes require public consultation, and some do not.
The changes to fees that do not require public consultation are:
• Additional of vehicle crossing inspection fee
• Addition of swimming pool inspection fee
• Dog registration fees for certain dogs (must only be publicly notified via the newspaper within a month
of the year they apply)
• Library fiction books, magazine and DVD loan fees
• The rate for swimming at our pools in January
• Waihi event centre hire fees
• Memorial hall hire fees
• Pensioner housing rent
• Building control fees.
There are two areas where fee changes are required to be consulted with the public under the Local
Government Act 2002. These are the resource management fees and burial fees (cemeteries).
Resource management fees
The Resource Management Act 1991 requires that if the Council adds or changes fees for this activity that
the Council consults with the public using the special consultative procedure2. This consists of adopting and
making available a statement of proposal with the reasons for the proposal and an analysis of the reasonably
practicable options.
Three new fees are being proposed for resource management as shown in Appendix A:
• Independent commissioner for an objection hearing (cost + 5%)
• Application for marginal or temporary rule exemption ($600)
• Application for permitted boundary activity ($250)
We’re also proposing to increase the existing resource management fees to more accurately reflect the
actual cost of the activity for which the deposit fee is being charged for, for example the inclusion of the
online processing fee.

1
2

Section 12, Local Government Act 2002.
Section 83, Local Government Act 2002.
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Cemetery fees
We’re proposing to increase some of our burial fees, to meet our costs of delivering this service. Fees that
are set under the Burial and Cremation Act 1964 are subject to consultation principles3. In essence this
means that the Council must make a proposal and the reasons for the proposal available, and give an
analysis of reasonable options.
A statement of proposal for the resource management and cemetery fees outlining the proposals and
reasons for the changes is attached as Appendix A.

Significance and engagement
Staff recommend that the decision to adopt the statement of proposal for the resource management and
cemetery fees and charges does not trigger any significance thresholds in the Council’s Significance and
Engagement Policy.
As noted above, the Resource Management Act 1991 and the Burial and Cremations Act 1964 requires that
the Council must consult (i.e. two-way communication to obtain public feedback) its communities on
changes to burial and resource management fees in accordance with the principles of consultation and the
special consultative procedure outlined in the Local Government Act 2002.
For reasons of convenience to the Council and the public, staff recommend that the fee proposals be
consulted on concurrently with the draft 2018-28 long term plan position. That draft consultation process is
described in a separate report on the Council agenda - 2018-28 Long Term Plan – Consultation Document.
To avoid duplication please refer to that report.
The consultation information is provided in the statement of proposal (SOP) document attached as
Appendix A. It is proposed that the feedback period opens 23 March 2018 and closes 30 April 2018 with
another opportunity for verbal feedback on 16 May 2018, and deliberations on 16 and 17 May 2018.

Budget Implications
The budget implications of the changes to fees and charges were presented above or in previous reports and
are not repeated here.

Recommendation
The Council is asked to consider the statement of proposal, make any appropriate amendments and approve
the statement of proposal for public consultation.

Sarah Holmes
STRATEGIC POLICY PLANNER

3

Section 82-82A, Local Government Act 2002.
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Appendix A

Statement of proposal

Resource management
and cemetery fees and
charges
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We want your
feedback
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Resource
management and
cemetery fees and
charges
Statement of proposal

We’re proposing to create
some new fees for our
resource management
services as a result of changes
to the law. We’re also
increasing some of our
cemetery fees.
Let us know what you think
about our proposals by
contacting us by any method
stated in our We need to talk
consultation document.

The law changed in October 2017 so that some land use activities can get
consent quickly and easily. It still costs us money to administer these
consents, so we’re proposing to charge our reasonable costs for
preparing them.
We’re also making some increases to our cemetery burial fees. We
haven’t increased these fees for many years, and the costs of carrying
out these burials have risen. These increases are outlined below.

What we’re proposing
We propose to charge some new fees to recover our reasonable costs of
preparing these new certificates. These proposed fees are outlined
below.

New resource management fees
Independent commissioner for an objection hearing
If someone objects to conditions on their consent, they can object and
the Council will hear their objections without fee. There’s a new provision
in the Resource Management Act 1991 which means that if resource
consent object to any conditions on their consent they can ask to be
heard by an independent hearing commissioner instead of the Council.
We’re able to charge for the cost of the objection being considered and
decided by an independent commissioner.
A new fee is proposed -Independent Commissioner for Objection Hearing Actual cost plus 5%

Marginal or temporary rule exemption
The law change also means that we can now treat an activity as being
‘permitted’ if there is only a marginal or temporary rule breach. For the
costs associated with assessing, processing and issuing these
exemptions, we’re proposing to implement a new fee.
A new fee is proposed - Marginal or Temporary Rule Exemption Fee - $600

1c-2 | Statements of proposals

Extraordinary Council Agenda
14-03-18

Page 73

Permitted boundary activity
This relates to new provision that a resource consent is no longer required to build closer to a side or rear boundary
(except a boundary adjoining public land) as long as the neighbour gives their approval in writing. We need to ensure
all requirements are met and then issue the certificates. We’re proposing to charge a fee to cover this cost
certificates.
A new fee is proposed - Permitted Boundary Activity - $250

Increases to current resource management fees
We’re proposing to increase the existing fees below to more accurately reflect the actual cost of the activity for which
the deposit fee is being charged for. The changes are outlined on the table below.

Subdivision consent fees
Description

Current

Proposed

Difference

Limited notified subdivisions

$2,000

$3,000

+ $1,000

Section 221 – Change or cancellation of Consent
Notice

$200

$400

+ $200

Section 223 – Survey Plan

$200

$300

+ $100

$400

$500

+ $100

$650

$850

+ $250

Description

Current

Proposed

Difference

Non-notified land use

$1,000

$1,200

+ $200

Limited notified land use

$2,000

$3,000

+ $1,000

$650

$850

+ $200

Current

Proposed

Difference

Bond documentation - Release of bond documents

$400

$600

+ $200

Standard LIM (10 working days)

$215

$220

+ $5

Section 224 - Title (not requiring engineering
consideration)
Section 224 - Title (Requiring engineering
consideration)

Land use consent fees

Non-notified land use of a minor nature

General consent fees
Description
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Cemetery fee increases
We’re proposing to increase some of our burial fees, to meet our costs of delivering this service.
Item

Current fee

Proposed

Change

Casket for a resident of the Hauraki District

$610

$640

+ $30

Casket for a non-resident of the Hauraki District*

$930

$975

+ $45

Plaque Lawn ashes plot for a resident of the Hauraki District

$150

$160

+ $10

Plaque Lawn ashes plot for a non-resident of the Hauraki District

$185

$195

+ $10

Upright memorial for a resident of the Hauraki District

$150

$160

+ $10

Upright memorial for a non-resident of the Hauraki District

$185

$195

+ $10

$118

$125

+ $7

Plot purchase

Burial fees
Ashes burial
Casket burial for stillborn and under 1 year of age

$118

$125

+ $7

Casket burial for 1 year of age and older**

$1,060

$1,115

+ $55

Older area of Paeroa (Pukerimu) Cemetery (additional cost due to confined
access space)

$1,325

$1,390

+ $65

Ashes burial

$115

$120

+ $5

Casket burial for 1 year of age and older

$250

$265

+ $15

Weekend –additional charge to burial fees

Waihi Memorial Wall
Memorial Wall plaque, inscription and attachment to wall

$370

$390

+ $20

Inscription cost per letter over 100 letters

$0.65

$0.75

+ $0.10

$55

$60

+ $5

$200

$210

+ $10

$350

$370

+ $20

$515

$540

+ $25

$670

$705

+ $35

$490

$515

+ $25

$320

$335

+ $15

$50

$55

+ $5

Ngatea Memorial Wall
Ngatea Memorial Wall inscription placed on wall
Ngatea Ashes Wall
Placement of one set of ashes only into a pre-purchased vault
(including plaque inscription)
Placement of two sets of ashes into a pre-purchased vault
(including plaque inscription)
Purchase of vault and placement of one set of ashes
(including plaque inscription)
Purchase of vault and placement of two sets of ashes
(including plaque inscription)
Purchase of vault and placement of first (of two) sets of ashes
(including plaque inscription)
Placement of second set of ashes into a pre-purchased vault
(including plaque inscription)
General cemetery fees
Permit to erect headstone, plaque or memorial
Request to change reserved plot

$55

$60

+ $5

Request to change ownership of reserved plot

$110

$115

+ $5

Request to sell reserved plot back to the Council

$55

$60

+ $5

Administration fee for unpaid reserved plot

$55

$60

+ $5

* An ‘out of district fee’ is charged for plot purchases for deceased who were not a resident or a ratepayer of the district for
at least twelve months prior to date of death.
** Up to three caskets may be interred within one plot. First, second and third burials are charged at the same rate.
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Decision Report
To:

Mayor and Councillors

From:

Senior Strategic Planner

Date:

Monday, 5 March 2018

File reference:

Document:
Appendix A:

Portfolio holder:

Mayor

Meeting date:

Wednesday, 14 March 2018

Subject:

2018-28 Long Term Plan – Supporting information

2351480
2018 LTP supporting documentation

Recommendation:
THAT the report be received, and
THAT the Council adopts the supporting documents that provide the basis for the preparation of
the 2018-28 Long Term Plan and that are relied on by the content of the consultation document
adopted under section 93A, including:
 Our district profile
 Our financial and other general assumptions
 Our direction
 Draft financial strategy
 Draft infrastructure strategy
 Our services
 Significant negative effects
 Capital projects
 Our service providers
 Dollars and cents including funding and financial statements, rates implications and fees and
charges
 Asset management plan executive summaries, and
THAT the Council approves the new proposed service level statement and targets for the Iwi
liaison activity (as set out in the ‘Our Services’ supporting information), to:
1. agree on memoranda of partnerships with mana whenua within 15 months of each signed
settlement, and
2. establish a mana whenua forum within 18 months of the collective signed settlement.
THAT if needed, the Senior Strategic Planner, in consultation with the Chief Executive be
authorised to correct any minor errors or omissions in any of the supporting documents before
the consultation document is made publicly available, and
THAT the Council notes that it has already adopted the following documents which will form part
of its 2018-28 long term plan supporting information:
 Significance and engagement policy
 Financial contributions policy
 Liability management policy
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Investment policy, and

THAT the Council notes that the following proposals are presented for approval to form the basis
of consultation processes in separate agenda items:
 draft revenue and financing policy
 draft rates remission and postponement policies
 statement of proposal for changes to resource management and cemetery fees.

Purpose
The purpose of the report is to present the draft long term plan (LTP) and supporting information for
adoption.
The matter or suggested decision does involve a new activity, service, programme, project,
expenditure or other deliverable, as per the scope of a long term plan.

Background
The Local Government Act 2002 (section 93) requires the Council to have a Long Term Plan (LTP)
that covers a period of at least 10 years (and 30 years in the case of some infrastructure
information) and requires the plan to be updated every three years. After a year of long term
planning workshops, the draft 2018-28 long term plan information has been prepared to form the
basis of a public consultation process. Before consulting with the public on its proposals, the
Council must adopt:
1. supporting information that provides the basis for the 2018-28 long term plan and is relied on
by the consultation document,
2. a consultation document (CD) that presents the major long term plan matters and choices
facing the Council, and
3. any other statements of proposals that must be prepared in conjunction with, but separate to,
the LTP.
The content of the workshop and meeting reports, presentations and discussions is not repeated
here.
The Council approved the draft content of the long term plan supporting information and consultation
document for the first phase of the long term plan audit at its meeting on 31 January 2018. This first
audit involves reporting on:
1. whether the consultation document gives effect to its purpose as identified in the Local
Government Act 2002 (section 93B), and
2. the quality of the information and assumptions underlying the information provided in the
consultation document.

Issues and options
As noted in previous reports, the supporting information underlying the content of the CD is not
prescribed in law. It is generally regarded as good practice that at minimum the information
requirements of the final long term plan be included. This information was listed in a previous report.
The recommended supporting information includes:
 Our district profile
 Our financial and other general assumptions
 Our direction
 Draft financial strategy
 Draft infrastructure strategy
 Our services
 Significant negative effects
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Capital projects
Our service providers
Dollars and cents including funding and financial statements, rates implications and fees and
charges, and
Asset management plan executive summaries.

Staff have tried to reduce the length of content from previous years and apply a plain English
approach, whilst still meeting legislative expectations.
Changes made
Staff have made a number of changes to the consultation document that the Council considered at
its meeting on 31 January 2018. These changes are a result of filling in gaps, updating old
information and/or responding to issues raised in the audit process. In summary, the changes include
the following.
Overall
 Information included to provide more transparent disclosure of considerations and
decisions. For example, further explanation is provided on expenditure graphs.
 A number of corrections made to financial model and information and other content
narrative. This is carried through to a number of documents.
 Formatting of all documents in keeping with the refreshed corporate brand.
Financial strategy
 A number of changes to provide fuller and clearer explanations.
 Update of graph figures.
 Addition of ‘paying our way over time’ section to outline the reason for the budgets
surpluses and deficits in the first two years.
 Change in property values used in showing funding change proposals.
Infrastructure strategy
 A number of changes to provide fuller and clearer explanations.
 Strategy has been revised to recognise the wastewater plant upgrade as the only
significant decision that the Council knows it will have to make over the next 30 years.
Previously there were four identified. The three others are identified as matters which
may require decisions in future but that we can’t identify what they would involve yet.
 More explanation provided of the infrastructure financial position and cost drivers.
 Graph figures updated.
 Explanation added of the variances between depreciation and renewal forecasts.
 Addition of council vision statement, including Te Reo Māori translation.
 Explanation of service delivery arrangements added.
 Content gaps filled.
Our Services
 New levels of service statement added for Iwi liaison activity. Previously there were
none provided for the 2018 LTP for the reason that the Treaty settlement process is
continuing and the implications for future relationships of Hauraki Iwi and the Council
are not yet defined. The levels of service targets are to agree on memoranda of
partnerships with mana whenua within 15 months of each signed settlement, and
establish a mana whenua forum within 18 months of the collective signed settlement.
 Completion of outstanding service level targets.
 Details changed for a number of community services, development and growth activity
projects:
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Ngatea library: options now refer to a community space in two of the six options,
cost implications now completed.
Ngatea main street: the third option (major upgrade) now includes a short
description of what this would result in, and cost implications are now complete.
Turua walkway: that $20,000 has already been committed to this project from the
Community Facilities and Recreation Development Fund is now reflected. The
proposal is now noted as funding an additional $20,000 to double the length of the
walkway.
Dudding Reserve improvements have been changed from a ‘nice to have’
project to a ‘must do’ project as the funding has already been committed.
Hugh Hayward Domain cycleway project has been changed from ‘nice to have’
project to a ‘must do’ project as the funding has already been committed.
Waihi berm mowing proposal description has been revised.
Town promotion organisation funding change amounts now added.
The contribution to the Treasury in Thames is now noted.

District profile
 Additional content included to provide a fuller profile.
Our direction
 Inclusion of new vision statement in Te Reo Māori.
Forecasting assumptions
 Minor change to assumption #26 Natural Disaster Events to provide clarity.
Outstanding matters that will be addressed in the final LTP
 In relation to the revenue and financing policy, the incorrect NZTA subsidy rate has
been applied to the financial model. The policy prescribes that 59-60% will be received,
but the rate applied is 58%.
 The depreciation rates for the land drainage activity is very low compared to the
renewals programme, particularly in the outer of the 30 years. Staff will consider
whether to reset these or identify it as a future improvement programme item.
The revised supporting documents are attached for the Council’s consideration in Appendix A. A
copy of the supporting documents showing the changes made is available to the Council for viewing
in its content locker for convenience.
The audit result
At the time of writing, staff have been advised that apart from three minor matters, there are no major
issues with the CD and supporting information as currently drafted. These three outstanding matters
are in the process of being resolved through some additional content being added to the CD only.
The final outcome of the audit will be provided to the Council at its meeting.
The supporting information will be made available on the Council’s long term plan website and in
paper copy at Council offices and libraries.

New deliverable
The Local Government Act 2002 now requires that all local government deliverables (whether it be
an activity, service, project, programme, grant or involve any other form of expenditure) must align
to the purpose of local government as outlined in Section 10 of the Local Government Act.
For the Council’s information, the decision involves a number of changes to projects, programmes,
service levels and other expenditure. It is considered to be aligned with the purpose of local
government as they provide one or more of:
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local infrastructure
local public service
performance of regulatory services.

Significance and Engagement Assessment
This decision does trigger the Significance and Engagement Policy Assessment Tool and therefore
is considered significant under the Significance and Engagement Policy 2014. The draft LTP position
includes some major changes to funding quanta and sources and proposes projects that are likely
to be of a high level of interest to the public.
The level of engagement considered appropriate for this matter is outlined in a separate report on
the adoption of the consultation document.

Budget Implications
The budget implications are outlined in the draft LTP documentation.

Recommendation
The Council should make its decision on which option to choose based on that option being the most
cost effective, and good quality option for the Hauraki District (section 10 of the Local Government
Act 2002).
Staff are seeking the Council’s adoption of the supporting information.

Katherine Quinn
SENIOR STRATEGIC PLANNER
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