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Information Report
To:

Mayor and Councillors

From:

Senior Strategic Planner

Date:

Wednesday, 4 September 2019

File reference:

Document: 2639871

Portfolio holder:

Mayor

Meeting date:

Wednesday, 25 September 2019

Subject:

2021 long term planning

Recommendation:
THAT the report be received.

1

Purpose

To provide the Council with an overview of the 2021 long term planning approach in the
interim period until the 2019-2022 Council is elected.

2

Background

2.1 The Scope of a Long Term Plan
A long term plan (LTP) sets out the Council’s intentions for the next decade. It should provide
a long term and co-ordinated focus for the Council’s decisions and activities. The Council is
required to review its LTP every three years to ensure it is still relevant and accurate.
The preparation of an LTP involves drawing on a wide range of information about the state of
our local communities and the Council’s services, as well as defining the Council’s future
expectations to then identify a ‘path’ that the Council intends to follow over the subsequent 10
to 30 years. This includes:
 identifying intended outcomes and key challenges to achieving those outcomes,
 the services that the Council will provide to deliver on these outcomes, and
 how these services will be delivered and funded.
The scope of an LTP - including decisions to be made throughout the LTP process, community
engagement expectations and content requirements - is set out in legislation. There are a lot
of parts to an LTP review and a wide range of Council services. Done right, the long term
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planning process should be an iterative and integrated one. That means the LTP review needs
to start some time before the final plan is adopted.

3

2018 long term planning debrief

Following the 2018 LTP project, staff arranged for a debrief survey to be conducted. Six
responses were received from elected members, which are summarised as follows.
Things that worked well:
 There was support for the “We need to talk” consultation document and website.
Responses across all respondent groups were almost entirely positive, with the
presentation of the “We need to talk” material attracting encouraging comments.
 Elected member respondents indicate that they had a good level of understanding and
involvement in the project and were well supported by staff.
 The responses appear to indicate that the number of Council workshops was about right.
Project concerns:
 Elected member respondents indicated that the “drop in” consultation sessions didn’t work
well for a range of reasons.
 The other challenges that some elected member respondents noted were balancing the
budget and the volume of reading.
Elected members were asked to select from a list what topics the public were most interested
to talk about during the “We need to talk” consultation. The responses varied, but the top
three were:
 rates increase (83.3%)
 how they could have their say (66.7%), then
 the proposal to rate more based on the capital value of properties to keep rates affordable;
finding a balance between rate increase and the service levels we deliver; and ‘other’
coming in third (50%).
All respondents were given the opportunity to provide any other overall comments and
improvement suggestions. One elected member respondent suggested that workshops would
be improved by being exclusively focussed on the LTP and not being held before or after other
Council/Committee meetings.

4

The 2021 long term planning process

In preparing for the 2021 long term planning process, staff have considered the following:
 feedback from elected members on the 2018-28 LTP process as summarised above
 local government auditing signals and recommendations including the results of the Office
of the Auditor General review of the sector 2018-28 LTPs and consultation documents, and
Audit New Zealand’s Management Report to the Council
 sector guidance including SOLGM LTP guidance material and conference information, and
 feedback from staff on the 2018-28 LTP process.
As with the 2018-28 long term planning process, the overall approach proposed is to continue
building on previous processes and focus on a small number of improvement areas. Being in a
position of readiness to respond to changes in the local government environment will also be
important.
The approach will again ask the Council to determine key community wellbeing issues that it
will be facing in the next ten years like addressing climate change, increasing household
incomes or adequate infrastructure capacity to accommodate growth, and how it plans to
address them.
The levels of community engagement for the approach can be thought of in two phases. First,
early engagement on matters where more information on community views is warranted
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before the Council can identify its preferred option on a matter and second, consultation once
the proposed plan is prepared. Options for any early engagement are intended to be explored
with the Council in April 2020 or earlier. Options for consultation on the draft LTP proposals will
be provided to the Council in October-November 2020, once the key issues and choices
available to our communities are known.
4.1 Local changes
Since the 2018 LTP was adopted, the Council has of course progressed areas of work that will
have flow on effects to 2021 LTP decision-making.
 Climate change remains a focus area, with additional attention to be given to assessing the
Council’s current carbon emissions and considering options for meaningful reductions.
 The new growth strategy and progressing of district plan changes will require expenditure
to ensure our services and infrastructure have adequate capacity for increased population,
houses and other property types. The Council will also have to set its policy on how much it
charges future developers for the cost of servicing new properties created through
subdivision.
 A new tourism strategy may impact upon already stretched community facilities.
 Recent work to assess funding challenges has highlighted the ongoing social deprivation
issues facing our district including very low income levels.
4.2 Other changes around us
We are facing some changes beyond the Council’s control that will affect how the LTP project
progresses and the direction it will take.
1. We will have a newly elected Council in October 2019 with a number of new elected
members. It is appropriate that the new Council set its strategic direction and priorities and
therefore staff propose that key LTP decision-making does not occur prior to the election.
2. The purpose of local government has again changed. The return of community wellbeing
promotion as a local government driver may not change many of the services that the
Council delivers on the ground, but it should prompt the Council to consider how much it
will invest in supporting community action to address barriers to wellbeing.
3. Regional and national policy changes have and will continue to be made that will affect the
LTP, some potentially quite significantly. Examples include the Waikato Regional Council’s
Healthy Rivers Plan Change 2, Zero Carbon legislation, Clean Waters reform, regional
stormwater discharge requirements. Other significant reform is not likely to be enacted in
time to affect the 2021 long term planning process including major resource management
reform and the local governance and community wellbeing programme and funding and
financing changes coming out of the Productivity Commission.
4. The Council is continuing to monitor the progress of the Hauraki Treaty settlements as to
when it may have an impact on LTP decision-making.
4.3 Expectations for improvement
There are some areas where it looks like significant improvements will be expected by the
Office of the Auditor-General for the local government sector in general. The Council will need
to assess the extent to which these apply as it moves through the project and take a
pragmatic approach that reflects its circumstances. Indications are that the Council will be
expected to:
 prioritise the collection of information about the condition and performance of our critical
assets, and in the meantime take a precautionary approach for significant services where
this information is unknown
 better identify the likelihood of a natural hazard event occurring and the potential effects of
climate change, and transparency about risk and what it means for future decision-making
 provide greater clarity on the main matters the council is working on, in its performance
frameworks
 present its financial strategy in a clearer and more concise way
 more effectively communicate the value of money from rates, better justify annual rates
movements and help ratepayers relate the increases in their rates invoices to the rate
increase limits set
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make a number of improvements to its infrastructure strategy, including:
o telling a clear and credible story of how a council plans to manage its current and future
infrastructure over the next 30 years
o being clear about the condition of critical assets and what they mean for the
management of infrastructure
o better integration and/or consistency with financial strategies, especially demonstrating
how the council is considering the affordability of its current infrastructure services
o better describing levels of service to clearly outline the link between assets and the
services they support
o covering the main matters that all infrastructure assets face.

4.4 Proposed Programme
At this point, staff are preparing for a long term planning process that is largely based on the
2018 round. The diagram below illustrates this.

Let’s get started

Now

What’s changed since we last talked?
How does that affect what we deliver?

Now – April 2020

Let’s recheck our goals
Have they changed?

Aug 2019 – March 2020

Time to make a plan
What do we need to do to achieve those goals?

Feb 2020 – Oct 2020

Better cost that out
Get out the calculator and budget!

Mar 2020 – Nov 2020

How’s it stacking up? Will it work?
Are our proposals financially viable? Does it pass
the audit bar?

Aug 2020 - March 2021

Let’s run it by our people
Do our proposals work for our communities?

Feb – June 2021

Okay, lock it in!
Let’s make our final decision, adopt this thing and
spread the word.

June – July 2021

Action stations
Get delivering on those plans!

July 2021
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These draft timeframes provide for:
 staff to update information on our operating environment and the state of our services
 time for staff to identify the challenges we recommend the Council prioritise, including
financial and infrastructure challenges
 the new Council to set its strategic direction (including community outcomes) and priorities
fairly quickly once it is on board
 the Council to identify some matters it would like staff to investigate further
 sufficient time for the Council to meaningfully consider its options for the future provision
of services and how they are funding
 some time to consult stakeholders early on issues where the Council considers it needs
more information on community views and preferences
 staff communicating information to elected members in a way which supports their
decision-making
 spreading tasks across the next two years to keep workloads manageable.
4.5 Governance arrangements
Staff suggest that it is appropriate for the new Council to consider its options after its election.

5

Budget Implications

The Council’s budget currently provides for expenditure to complete the LTP including carrying
out some community engagement. At this stage is anticipated that the external costs can be
met from this budget.

6

Conclusion

This report provides an interim approach for the 2021 long term planning process until such
time as the Council can reconsider it after the 2019 election.
Katherine Quinn
SENIOR STRATEGIC PLANNER
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Decision Report
To:

Mayor and Councillors

From:

Group Manager Engineering Services

Date:

Friday, 6 September 2019

File reference:
Portfolio holder:

Document: 2648093
Appendix A: Included
Councillor Harris

Meeting date:

Wednesday, 25 September 2019

Subject:

The effect of Legislative and draft National Policy Statements
on the delivery of Council Services

Recommendation:
THAT the report be received, and
THAT the Council
1. Works independently and prepares a submission to the Action for Healthy
Waterways consultation process, or
2. Works collaboratively with other Councils such as Matamata-Piako District Council
to prepare a submission to the Action for Healthy Waterways consultation
process, and / or
3. Supports the Local Government New Zealand Submission, or
4. Does not submit on the Action for Healthy Waterways consultation process
And
THAT the Mayor be delegated authority to approve the submission on behalf of the
Council.

1

Summary

The Government has released several discussion documents, draft National Policy
Statements and bills recently that, if implemented will have an effect on this Council. The
report will focus on the impacts relating to the operation and provision of infrastructure.
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Background

The Government has signalled that they intend to establish a “water” regulator. At this
stage the focus is primarily on drinking water, however it is expected that this will extend
to the “3-waters” or potable water, wastewater and stormwater. To this end the
government has introduced the Health (Drinking Water) Amendment Act 2019 (The Act).
The Act received Royal Assent on 31 July 2019 and came into force on 1 August 2019.
(http://www.legislation.govt.nz/act/public/2019/0041/latest/LMS53612.html).
On 5 September 2019, the Government released a draft amendment to the National Policy
Statement on Freshwater with an accompanying discussion document titled “Action for
Healthy Waterways”. This document will affect Hauraki District Council through the way in
which we deliver activities such as wastewater and stormwater treatment, drinking water
and land drainage.
The Government is also the Zero Carbon Bill under review. This will require the district to
consider the total emissions and for the community to work together to meet the targets
set. The Act is likely to get royal consent in later 2019.

3

Discussion

The discussion is separated out into into 3 sections namely:
1. 3 –Waters Regulation
2. Action for Healthy Waterways
3. Zero Carbon
The intent is to highlight the major changes and discuss their potential impacts to Hauraki
District Council.
3.1 3-Waters Regulation
In July, the Government approved a suite of regulatory reforms to help ensure safe
drinking water, and deliver improved environmental outcomes from New Zealand’s
wastewater and stormwater systems (a link to the joint announcement from the Ministers
of Local Government and Health is available
at: https://www.beehive.govt.nz/portfolio/labour-led-government-2017-2020/localgovernment).
A new regulatory framework for drinking water will include:







an extension of the regulatory coverage to all drinking water suppliers, except
individual household self-suppliers;
a multi-barrier approach to drinking water safety, including mandatory disinfection of
water supplies, with exemptions only in appropriate circumstances;
stronger obligations on water suppliers and local authorities to manage risks to
sources of drinking water; and
strengthened compliance, monitoring and enforcement of drinking water regulation.
While regional councils will remain the primary regulators for the environment, there
will be stronger central oversight of wastewater and stormwater regulation, including:
requirements for wastewater and stormwater operators to report annually on a set of
national environmental performance measures;
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national good practice guidelines for the design and management of wastewater and
stormwater networks; and
monitoring of emerging contaminants in wastewater and stormwater, and coordinating
national responses where necessary.

A new dedicated water regulator will be established to oversee the regulatory regime. The
regulator will have a range of responsibilities and functions, including sector leadership;
standards setting; compliance, monitoring and enforcement; capability building;
information, advice and education; and performance reporting. The scope, roles and
institutional form of the regulator (including whether to include regulation of all three
waters within a single regulator, or separate entities) will be the subject of further Cabinet
consideration in September this year.
The majority of these reforms will be implemented through a Water Services Bill. The
Government is aiming to introduce this Bill by the end of the year, with possible enactment
by mid-2020. The legislation will include transitional arrangements to allow water suppliers
to adjust to the regulations, with support from the new regulator, if necessary.
The Act enables the establishment of a regulatory regime for Drinking Water and gives
greater powers to drinking water assessors.
In her report to Cabinet (https://www.dia.govt.nz/diawebsite.nsf/Files/Three-watersdocuments/$file/Cabinet-Paper-and-minute-Strengthening-regulation.pdf), the Minister for
Local Government, The Honourable Nania Mahuta, clearly outlines what has been agreed to
and will thus be implemented regarding regulation. The paragraphs that will have an effect
on HDC are shown below. I have highlighted key statements and provided commentary. I
have separated the commentary into drinking water and Wastewater / Stormwater.

Drinking Water (Part A & C)

7 agreed that all drinking water suppliers be covered by the drinking water
regulatory system, except for individual ‘domestic self-suppliers’;
Comment: This would appear to include schools, Maraes, Camping Grounds etc currently
not on a Council reticulated system
8 agreed that:
8.1 all drinking water suppliers be required to provide safe drinking water
and comply with drinking water standards on a consistent basis;
8.2 to help clarify this new approach, the lesser requirement to take
‘all practicable steps’ to comply would no longer feature in
drinking water legislation;
Comment: It is currently uncertain as to who would become liable for supplies mentioned
above if they are unable to comply with the standards. In conversations with other
Councils and Water NZ the general feeling is that it would fall to the Councils to step into
the gap. See 14 – 16 below and comment.
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9 agreed to establish a centrally-located regulator, which would be responsible for
overseeing the entire drinking water regulatory system, subject to further
advice on options for machinery of government arrangements;
Comment: This is well supported by local government generally.
10 agreed that the new regulatory system be implemented over a five year
period, but with the following requirements:
10.1 from the date of enactment:
10.1.1 all drinking water suppliers would be required to register with
the regulator, and ensure the water they provide is safe to drink;
10.1.2 all suppliers that provide drinking water to 500 or more
consumers would be required to prepare/update drinking water safety
plans to align with proposals in paragraph 26 below, and be operating
in accordance with those plans within one year following enactment;
10.2 the regulator’s initial focus would be implementing the core
components of the regulatory system, working with suppliers to build
capability and understanding, and investigating and addressing
serious cases of non-compliance;
10.3 by the end of the third year following enactment, the regulator would:
10.3.1 actively monitor the performance of all suppliers that provide
drinking water to 500 or more consumers, and take enforcement
action where appropriate;
10.3.2 work with smaller suppliers to bring them into the regulatory
system;
10.4 by the end of the fifth year following enactment, all drinking water
suppliers would be required to comply with all regulatory
requirements, and the regulator would take action to deal with noncompliance;
Comment: HDC is well placed to comply at the date of enactment with this. Our 4 primary
water treatment plants fully comply with the drinking water standards.
14 agreed that the regulator will have a general power of exemption for cases
where some or all of the requirements in the regulatory system are
impracticable or unreasonable (such as back country huts), and will work
with affected parties to identify supplies and agree exemptions;
15 noted that there is a risk that some suppliers may struggle to comply with new
or enhanced regulatory requirements and consider ceasing their
operations, but that there is no legal obligation on non-council suppliers to
maintain their supplies;
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16 agreed to manage this risk by giving local authorities clear responsibilities to
ensure communities have access to a reliable source of safe drinking
water, and that this approach involve the following provisions:
16.1 an obligation on territorial authorities to inform themselves about the
supplies of drinking water to communities across their districts – including
all non-council supplies, except those owned/operated by the Crown, and
domestic self-suppliers;
16.2 a requirement that, if problems are identified with a non-council supply, the
territorial authority would notify the regulator, and work collaboratively
with the supplier, its consumers, and the regulator to identify a sustainable
solution;
16.3 if a solution cannot be agreed within a specified timeframe, or if the supplier
exits, the territorial authority would be obliged to ensure safe drinking
water continues to be provided, but that this does not necessarily mean
becoming the supplier directly, or that the supply would have to be
provided via a reticulated network;
Comment: Paragraphs 15 – 16 appear to give credence to the staff view that TA’s
(Councils) will likely be required by default to assume responsibility for water supplies
currently not under our control and ensure that they comply with the standards. Staff are
currently undertaking a body of work to determine the extent of our risk, however it is

likely to be limited.
The Cabinet Paper also addresses a number of operational matters such as
protection of the water source etc and the powers of the assessors, however
these are generally either supported or current practice.
The effect of regulation of drinking water on Hauraki District will likely be as
follows:
1. Increased monitoring and reporting. This will likely require a dedicated staff
member to undertake this. This cost is currently not accounted for but will
be included in future water budgeting.
2. Improved hygiene practices when working on the reticulation network.
WaterNZ is currently preparing a “Best Practice” guide. This is supported by
staff and will be implemented when released. This is likely going to require
changes to the reticulation team’s vehicles and / or additional to
accommodate staff who work interchangeably between wastewater and
water networks. It may require the installation of facilities to clean tools and
equipment to a higher standard. This has been a discussion point for staff
for some time and is strongly supported.
As previously mentioned, HDC is in a particularly robust position going forward due
to the investment we have made over the last approximately 10 - 12 years into
our water treatment plants.
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Wastewater / Stormwater (Part B)
The Cabinet Paper provides some government thinking on setting standards etc for
wastewater and stormwater. The subsequent release of the draft National Policy
Statement on Freshwater (2019) and the accompanying discussion document “Action for
Health Waterways” give significantly more direction and thus will be discussed further
below. Generally, the paper discusses the Governments intent to set minimum discharge
standards for both wastewater and stormwater.

3.2 Action for healthy waterways
The Government released this discussion document (summary
included in Appendix A) on 5 September 2019. This document is
underpinned by the draft National Policy Statement on Freshwater
(2019) (NPSFW). The full report and the NPSFW have been
uploaded to Airwatch for convenience. If adopted the NPSFW will
have far reaching effects on New Zealand.
The table below extracted from the discussion document identifies
the issues that the Government is seeking feedback on. The
changes – if adopted – will be enacted through the NPS-FW, RMA
amendments and Freshwater National Environmental Standards.
Column 2 indicates the mechanism for implementation. The
timeline for this consultation is shown alongside. Government has
recently extended the deadline for submissions by 2 weeks. I
have again highlighted some of the changes that may have an
effect on HDC.
Proposal

RMA direction

What will be different

Set and clarify policy direction (section 4 of this document)
Introduce a new freshwater planning
process that will require councils to have
new plans in place no later than 2025.

RMA amendment
bill

Better, faster, more nationally-consistent
freshwater management plans and
implementation.

Strengthen and clarify the requirement to
manage freshwater in a way that gives
effect to Te Mana o te Wai; this refers to
the integrated and holistic health and
wellbeing of waters as a continuum from
the mountains to the sea.

NPS-FM

The health and wellbeing of the water will
be put first in decision-making; providing for
essential human needs, such as drinking
water, will be second, and other uses will be
third.

Restructure and redraft the NPS-FM to
improve clarity and reinforce a holistic
approach to freshwater management

NPS-FM

Councils and the communities they represent
will find it easier to put the health and
wellbeing of the water first because they will
have stronger and clearer direction.

Strengthen the requirement to identify
and reflect Māori values in freshwater
planning, with two options set out in this
document for feedback.

NPS-FM

Iwi and hapū values for freshwater in a region
will be a focus for freshwater management.
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Proposal

RMA direction

What will be different

Support renewable energy targets by
exempting major hydro-electric schemes
from some freshwater management
requirements.

NPS-FM

Status of major existing hydro-electric
schemes will be clarified. This is not expected
to result in any change to current consent
requirements for managing water flows and
environmental impacts.

Raise the bar on ecosystem health (section 5)
Broaden the focus of national direction
and planning to a more holistic view of
ecosystem health and require better
monitoring and reporting.

NPS-FM

Land and water resources will be managed so
that in a generation our freshwater will be
healthier for people, animals, native fish, trout
and salmon, plants and other species that live
in or alongside waterways.

New attributes (indicators of ecosystem
health) to be monitored and maintained
or improved:
 nutrients (nitrogen and phosphorus)

NPS-FM

Land and water resources will be managed to
maintain or improve ecosystem health in each
catchment. This is likely to require different
actions in different catchments, including
reducing soil loss, reducing nutrient run-off,
and/or investing in upgrading wastewater and
stormwater infrastructure.



sediment



fish and macroinvertebrate numbers



lake macrophytes (amount of native
or invasive plants)



river ecosystem metabolism



dissolved oxygen in rivers and lakes.

Higher standard for swimming in summer. NPS-FM

Greater efforts to reduce contamination
where people want to swim.

Protect urban and rural wetlands and
streams.

There will be no more draining or
development of wetlands.

NPS-FM and new
Freshwater NES

Remaining streams in urban and rural areas
will not be piped or filled in unless there is no
other option, for example to provide a
crossing.
Protect threatened indigenous freshwater
species.

NPS-FM

Land and water resources will be managed in a
way that helps indigenous species thrive.

Provide for fish passage.

NPS-FM and
Freshwater NES

Fish that need access to the sea to breed will
face fewer barriers.

Improvements to setting minimum water
flows and reporting on water use.

NPS-FM and
regulations

Better management of water allocation within
the current system.

Support the delivery of safe drinking water (section 6)
Strengthen requirements to assess and
control risks to drinking water sources.

Amended NES for
Sources of Human
Drinking Water

Tighter management of land use in areas that
are sources of drinking water supply so
drinking water is not contaminated.

Improve ecosystem health by better managing stormwater and wastewater (section 7)
Set minimum standards for wastewater
discharges and overflows and require all
operators to follow good practice risk
management.

Proposed
Wastewater NES
and proposed
Water Services Act

There is less pollution of rivers, lakes,
groundwater and the sea from stormwater
and wastewater.

Improve ecosystem health by improving farm practices where needed (section 8)
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Proposal

RMA direction

What will be different

Ensure all farmers and growers have a
plan to manage risks to freshwater.

Freshwater NES

There is less pollution of rivers, lakes and
groundwater from agriculture and horticulture
because all farmers and growers understand
and manage environmental risks and follow
good practice. All farmers and growers have a
farm plan by 2025.

Tightly restrict any further intensification
of land use through interim measures
until all regions have operative
freshwater management plans.

Freshwater NES

From June 2020, changes such as new
irrigation or conversion to dairying will only
happen where there is clear evidence it will
not increase pollution.

Reduce nitrogen loss in catchments with
high nitrate/nitrogen levels through
interim measures until all regions have
operative freshwater management plans.

Freshwater NES
and/or farm plan

In catchments with high nitrate/nitrogen
levels there will be a reduction in nitrogen loss
within five years.

Exclude stock from waterways.

New regulations
and farm plan

There will be more fencing and wider setbacks
to keep stock out of waterways, reduce
erosion, and capture contaminants before
they reach the water.

Apply standards for intensive winter
grazing, feedlots and stock holding areas.

Freshwater NES or
industry standards

There will be less erosion and less pollution of
waterways from nutrients, sediment and
pathogens.

Generally, staff support the intent of the changes and they are mostly expected. The
following comments are specific to HDC:
1. It is interesting to note that the provision of water for drinking is secondary to the
health of the waterways
2. The aspiration to make the improvements within a generation are admirable,
however these are likely to have a significant impact on the current standards of
discharge of wastewater and stormwater to our waterways. This is clearly signalled
through the subsequent proposed changes around the need to improve stormwater
and wastewater discharges through upgrading of infrastructure and treatment
methodologies. We have considered the upgrade of our wastewater treatment
plants, however have not given sufficient consideration to the treatment of
stormwater.
3. The protection of fish species and provision of fish barriers is likely to affect the
manner in which we undertake the maintenance of land drainage. We are currently
applying for a consent to undertake drain cleaning and have been requested to
undertake fish studies on the “drains”. WRC are currently requiring their operations
teams to upgrade pumps with fish-friendly pumps when they are due for
replacement. HDC has committed to consider this through the Long Term Plan and
30-Year Infrastructure Strategy. WRC is currently trialling the planting of the land
drains with sedges etc to see if this improves the habitat and water quality for fish
species. If successful (and it looks likely) then this may become a requirement on
HDC.
4. With drinking water being placed below the waterway health as a priority, there is
some concern that this will require us to further reduce our water take from our
water sources during a dry season. Waihi was on water restrictions for a period at
the start of 2019 as a result of us having to reduce our water take by 15%. Further
reductions could see the restrictions becoming more frequent and stringent.
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5. The NPS-FW will again significantly increase the reporting requirements and thus
will result in the need for additional staff capacity to undertake this work.
Staff have not considered the potential cost increase to provision of services to the HDC
community of these proposed changes. I believe that it is unlikely that the proposals that
will have an effect on HDC will be changed as they reinforce the previous work in this area
and the Regional Council has already signalled that such changes are likely under Plan
Change 2. Co-governance with Iwi will also addressed some of these proposed changes
and further reinforced them.
Matamata-Piako DC has queried if HDC would support a joint submission to the proposals.
Staff support this approach. The Council should consider if they wish to support this or
alternatively support a separate submission process.
3.3 Carbon Zero 2050
The Government has signalled a clear intent for New Zealand to
have a Zero Carbon Balance by 20-50. The Climate Change
(Zero Carbon) Amendment Bill will go before the select
committee
The amendment bill will do four key things.






Set a new greenhouse gas emissions reduction target to:
o reduce all greenhouse gases (except biogenic
methane) to net zero by 2050
o reduce emissions of biogenic methane within the
range of 24–47 per cent below 2017 levels by 2050
including to 10 per cent below 2017 levels by 2030.
Set a series of emissions budgets to act as stepping
stones towards the long-term target.
Require the Government to develop and implement
policies for climate change adaptation and mitigation.
Establish a new, independent Climate Change Commission to provide expert advice
and monitoring to help keep successive governments on track to meeting long-term
goals.

Staff are preparing a stock take of the current emissions within the district. Once this is
completed we will be in a position to consider what might be done to meet the targets. The
Ministry for the Environment has prepared guidelines and templates in order to assist with
this work. More information and the guidance documentation can be found at
https://www.mfe.govt.nz/climate-change/guidance-measuring-emissions.
We have implemented some changes in anticipation of this Act. These include the
tenderers for the landfill contract identifying how they will look to reduce or mitigate the
impact of solidwaste on the environment through electricity generation or other methods.
A ton of waste to landfill is equivalent to 1.1 tons (approximately) of Carbon emission
equivalents. The work the Waste Minimisation Working Party will play a part in these
reductions through education. Any work in this area must consider a whole of life approach
on reducing carbon emissions.
At this stage the financial impacts on the Council are unknown.
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3.4 Final comments
What has not been considered and discussed in this report is the affordability through the
rate increases for the urban communities regarding wastewater and stormwater upgrades
that will be required. Smart environmental and engineering solutions may assist with good
environmental but cost effective outcomes, however at this stage the actual impacts are
unknown.
The implications of the Zero Carbon Act, the draft National Policy on Freshwater and WRC’s
Plan Change 2 on the farming community and the effect it may have on farming practices
have not been considered either and these may be significant. Coupled with the cost of
addressing sea level rise on the Plains, this may affect the long term viability of certain
types of farming in the Plains.

4

Budget Implications

The impacts of the legislative and National Policy changes have not been quantified,
however work will be undertaken through the LTP process to identify these where possible.
The full long term costs may only be known further out that the current LTP cycle.

5

Recommendations

The Council should consider either making a separate submission or work collaboratively
with other councils or LGNZ to submit on the Action for Healthy Waterways. The
submission timeframe (see 3.2 above) has been extended from 17 to 31 October. This
aligns with the local body elections and thus it will be difficult to get the submission to a
full sitting of the Council to consider prior to submission. Thus staff recommend delegating
the approval of the submission to the Mayor.
The following recommendations are thus made:
THAT the Council
1. Works independently and prepares a submission to the Action for Healthy Waterways
consultation process, or
2. Works collaboratively with other Councils such as Matamata-Piako District Council to
prepare a submission to the Action for Healthy Waterways consultation process, and
/ or
3. Supports the Local Government New Zealand Submission, or
4. Does not submit on the Action for Healthy Waterways consultation process
And
THAT the Mayor be delegated authority to approve the submission on behalf of the Council.

Adrian de Laborde
Group Manager Engineering Services
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New Zealanders value our freshwater. Our rivers and lakes, and how we care for and use
them, are a fundamental part of who we are. We respect the mana of our freshwater – Te
Mana o te Wai.
New Zealanders want to be able to swim, fish, gather mahinga kai, and enjoy freshwater as our
parents and grandparents did. We also need clean water to drink and irrigation to support a
sustainable economy.
But our water is suffering as a result of human activity – urban development, agriculture,
horticulture, forestry, and other activities – and because of a lack of robust regulation,
monitoring and enforcement.

management system, and addressing Māori rights and
interests in freshwater.

What’s on the table?
What do we need to do?
Many people, including farmers and growers, are already
taking action to reduce their impact on freshwater.
However, their efforts are undermined by those who are
not. We want to acknowledge positive efforts and follow
good examples wherever we can, and make sure everybody
contributes.
Urgent action is required, to stop our water getting worse so
that water quality is materially improving within five years.
We want to bring our freshwater to a healthy state within a
generation.
To reduce the amount of pollution entering our waterways
from our cities and our farms, and to uphold Te Mana o te
Wai, we have to put the water first in our decision-making.
This document summarises proposed new requirements that
are intended to both quickly stop water quality getting
worse, and set us on a path to healthier freshwater in a
generation.
These regulations would require different actions in
different regions and catchments, but in general would
mean:


better management of stormwater and wastewater



no further loss of wetlands and streams



tighter controls to prevent sediment loss from
earthworks and urban development



farmers and growers understanding and managing
environmental risks and following good practice



new standards and limits on some farming activities in
some regions or catchments.

Beyond these proposals the Government is continuing to
work on other parts of its plan for freshwater, including
allocation of allowances to discharge nutrients,
institutional/oversight arrangements for the freshwater

The Government is asking for feedback on proposals to
improve the current management of freshwater by
changing legislation and regulation. It’s proposing
amendments to the Resource Management Act, an
updated National Policy Statement for Freshwater
Management, an updated National Environmental
Standard for Sources of Human Drinking Water, and new
National Environmental Standards for Freshwater and
Wastewater.
The proposals are outlined in the table on the next page,
and more detail can be found in the discussion document
Action on Healthy Waterways, available on the Ministry
for the Environment’s website.

How will Government help?
As well as setting out requirements through legislation and
regulations, the Government is investing in supporting
communities, including farmers and growers, to take action.
In a number of catchments where the risk to freshwater and
indigenous species is higher, the Government is working
with communities to understand how best to leverage and
accelerate community-led action, help target investment,
and assist with access to other funding support.
The Government is also investing in helping farmers and
growers, businesses, and Māori transition to sustainable
land use. This includes: providing practical advice,
information and tools; protecting high-value food exports;
and further developing decision-support tools like Overseer®.
The Government will work to ensure up-to-date
qualifications are available for farm advisors, and improve
skills development for rural professionals.
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Action across a catchment
This diagram shows proposed actions intended to limit pollution and
improve the health of our waterways.
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Decision Report
To:

Mayor and Councillors

From:

Senior Project Manager – Campbell Moore

Date:

Tuesday, 17 September 2019

File reference:

Document: 2648283
Appendix A: Tender Evaluation Report (2645588)

Portfolio holder:

Councillor Carole Daley

Meeting date:

Wednesday, 25 September 2019

Subject:

Appointment for Contract No. HDC 374 Ngatea North Subdivision
Stage 2 – Pump Station

Recommendation:
THAT the report be received, and
THAT the Council approve the appointment of Camex Civil Ltd for Contract No. HDC 374
Ngatea North Subdivision Stage 2 – Pump Station at a cost of $325,529.36 plus a
contingency sum of $75,000 for an approved contract sum of $400,529.36.

1 Purpose
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.
The purpose of this report is to seek approval the appointment of Camex Civil Ltd for Contract
No. HDC 374 Ngatea North Subdivision Stage 2 – Pump Station at a cost of $325,529.36 plus
a contingency sum of $75,000 for an approved contract sum of $400,529.36.
It is recommended that an unforeseen ground condition contingency sum of $75,000 be
allowed for as geotechnical investigations have not been undertaken to the full depth of the
proposed pump station and there is a risk that unforeseen obstructions could be encountered
during construction at this depth.
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2 Background
A public tender process was carried out to invite tenderers to bid on the construction of Ngatea
North Subdivision Stage 2 – Pump Station. The tender evaluation method used was ‘Lowest
Price Conforming’.

3 Issue and options
Three tenders were received with Camex Civil Ltd offering the lowest conforming tender at a
price of $325,529.36 (ex GST).
A tender evaluation process was carried out which identified the following about the lowest
conforming tender Camex Civil.
≡ They have successfully completed several large scale land developments in the Waikato
over the last 2-5 years including earthworks, drainage and pumping stations.
≡ Non price attributes pass in accordance with the tender requirements and conditions.
A copy of the tender evaluation report can be found in appendix A.
The lowest conforming tender is considered credible and therefore the tender should be
awarded to Camex Civil Ltd for the value of $325,529.36.

4 Budget Implications
The lowest conforming tender has submitted a price of $325,529 excluding GST.
The stage 2 development made allowance for a pumpstation and had a budget allowance of
$160,303.78. The Stage two pumpstation will cater for stage 3 and additional future stages as
well as the retirement village development.
The budget shortfall of $240,225.58 will be made up from the Ngatea Stage 3 and future stage
property budgets.

5 Recommendation
The Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that the Council approve the appointment of Camex Civil Limited for
Contract No. HDC 374 Ngatea North Subdivision Stage 2 – Pump Station at a cost of
$325,529.36 plus a contingency sum of $75,000 for an approved contract sum of
$400,529.36. They have provided a credible tender, all non-price attributes for the tender
evaluation were conforming and they have previous success performing pump station projects
within the larger Waikato Region.

Campbell Moore
Senior Project Manager
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Contract No.: HDC000374
Tender Evaluation Report
for
Ngatea North Subdivision Stage 2 – Pump
Station
Prepared by:
Nicholas Mounsey
Project Manager
Hauraki District Council
Williams Street
Paeroa 3600
Tel.: 07 862 8609
Mobile: 0278341073
MagiQ Doc ID 2645588
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Document development control
Prepared by:

Nicholas Mounsey

Position / title:

Project Manager

Business unit:

Project Management Office

Document version:

1.0

Date of last revision:

17/09/2019

Status:

Final
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Acronyms
The following acronyms are used in this document.
Acronym

Term

RFT

Request for Tender

Approvals
Recommendation endorsement
Approval that the quotation was evaluated as planned. Endorse the panel recommendation/s.
Name:

Position / title:

Nicholas Mounsey

Project Manager (HDC)

Signature:

Date:

Acceptance of the recommendation and authority to negotiate
Delegated Authority Holder
Approval to:

Accept the recommendation and proceed to Council with decision report

Name:

EJ Wentzel

Position/title:

Water Services Manager

Signature:

Date:

Delegated Authority Holder
Approval to:

Accept the recommendation and proceed to Council with decision report

Name:

Adrian de Laborde

Position/title:

Engineering Manager

Signature:

Date:
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Summary

This tender is for the Design & Construction of the Ngatea North Subdivision Stage 2 – Pump
Station
What we are buying and why:
•

This contract is for the design, supply and construction of the sewer pump station and
all associated ancillary mechanical, electrical and civil works for the Ngatea North
Subdivision. The site is located within the Ngatea North Subdivision.

2

Requirements

2.1

Our requirements

In summary we require to procure:
A suitable tenderer to design and build a new wastewater pumpstation for the Ngatea North
Subdivision.

2.2

Contract dates

•

We require the contract to start 10 days after the letter of acceptance

•

The initial term will be 10 weeks and the proposed completion date will be at the end of
that contract period.

3

Evaluation methodology

The evaluation model that was used is lowest price conforming.

4

Due diligence

The following verification matrix was used as part of the Lowest Price Conforming evaluation and
due diligence process. The table shows how elements of the criteria were verified by the panel.
Verification table
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Suppliers that have bid for this contract

Three tenders were received from the following tenderers
TENDERER

TENDERED PRICE

Camex Civil

$325,529.36

MAP Projects

$513,417.71

RZG Construction

$1,023,441.10

Council Agenda - 25-09-19

Camex Civil had the lowest price conforming bid at $325,529.36

6

Recommendation

It is recommended that Camex Civil be awarded the contract for the design and build of Contract
No HDC 374 Ngatea North Subdivision Stage 2 0- Pump Station for the sum of $325,529.36.

It is further recommended that an unforeseen ground condition contingency sum of $75,000 be
allowed for as geotechnical investigations have not been undertaken to the full depth of the
proposed pump station
The approved contract sum including the contingency sum should be $400,529.36.
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Decision Report
To:

Community Services and Development Committee

From:

Property Manager

Date:

Friday, 13 September 2019

File reference:

Document: 2645545

Portfolio holder:

Councillor Daley (Property)
Councillor Smeaton (Solid Waste )

Meeting date:

Wednesday, 25 September 2019

Subject:

New Lease Agreement – Hauraki Re-Use Centre Trust and Hauraki
District Council

Recommendation:
THAT the report be received, and
THAT Council approves a new lease agreement between Hauraki Re-Use Centre Trust and the
Hauraki District Council for a period of 3 ½ years, and
THAT the lease be subject to the conditions set out in the report.

1

Executive Summary

The purpose of this report is to obtain a decision from Council on leasing Council owned land at
20/28 Grey Street, Paeroa, to Hauraki Re-Use Centre Trust for the purpose of conducting
activities associated with a re-use centre in accordance with the attached memorandum of
understanding, from 1 October 2019 to 31 March 2023. The property is currently used by Smart
Environmental Ltd.
A request has been received from the Hauraki Re-Use Centre Trust to enter into a new lease
agreement.
Council does not have an alternative use for the property, it is therefore recommended that
Council grants a new lease to Hauraki Re-Use Centre Trust to occupy the property.
The annual lease fee will be $1.00 plus GST and annual CPI, document set up fees and any
charges for water levied against the property.
No significant risks have been identified.

Page 1 of 8

Council Agenda - 25-09-19

Page 183

It is recommended that Council lease the property to Hauraki Re-Use Centre Trust for 3 ½ years
use from 1 October 2019 to 31 March 2023. The annual lease fee will be $1.00 plus GST and
annual CPI, document set up fees and any charges for water levied against the property.

2

Purpose

This report seeks Council’s decision on leasing Council owned land at 20/28 Grey Street, Paeroa,
to Hauraki Re-Use Centre Trust, for conducting activities associated with a re-use centre in
accordance with the attached memorandum of understanding.
The recommended decision does not involve a new activity, service, programme, project,
expenditure or other deliverable

3

Background

The proposal for the Paeroa Re-Use Centre is the work of a group of committed community
members who have seen an overwhelming need for such a centre in the Hauraki district. They
are knowledgeable and passionate about protecting the environment now and in the future and
care enough to embark on this venture and see it run successfully.
The Re-Use Centre will provide an opportunity for the public to drop off usable items prior to
entering the refuse transfer site. An important part of the project will be the education of the
general public in the concept of a circular economy rather than a linear one. Staff will educate
and encourage the public to divert solid waste volumes away from the landfill by assessing items
able to be resold or repurposed.
The group has visited a number of similar other facilities around the North Island. They are
doing a lot of research and information gathering on what makes a successful re-use centre.
The Operations Manager of the Thames Seagull Centre has been extremely supportive and has
attended a number of joint meetings and provided document templates which can be adapted
and used.
A summary of the property lease is outlined below:
Current ownership and
tenure

Land is owned by Hauraki District Council. Day to day management
and operations of the site is done by Smart Environmental Ltd.

Current use

Refuse Transfer Centre.

Proposed lessee

Hauraki Re-Use Centre Trust

Proposed use

A re-Use Centre in accordance with the attached M.O.U.

Proposed duration of
lease

2 years and 6 months

Limitations / conditions /
requirements on the
lease of the property

The lessee shall maintain its buildings on the land in good order and
repair.
The tenant shall indemnify the landlord against all liability claims,
damage or loss resulting from any act or omission on the part of
the tenant or the tenant’s agents, employees, contractors or
invitees that may arise.
The lessee shall keep the grounds and surfaced areas in a tidy
condition at all times.
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The lessee shall comply with the provisions of all statutes,
regulations and by-laws in any way relating to or affecting the land
or the use of the land and will also comply with the provisions of all
licences, requisitions and notices issued made or given by any
competent authority in respect of the land including any
improvements erected.
Bring in or upon store within the premises nor allow to be brought
in or upon or stored within the premises any machinery or goods
or things of any offensive noxious illegal or dangerous nature, or
of such weight size or shape as is likely to cause damage to the
Land;
Use the Land or allow it to be used for any noisome, illegal or
offensive activity;
Allow any act or thing to be done which may be or become to be a
nuisance disturbance or annoyance to the Landlord or any other
person and generally the Tenant shall conduct the Tenant’s
business upon the land in a clean quiet and orderly manner.
The Tenant shall not, without the prior consent of the Landlord, use
or permit the whole or any part of the Land to be used for any use
other than the Business Use set out
The Tenant will not assign, sublease or part with possession of the
Land.
The Tenant will insure all improvements erected on the Land with
comprehensive replacement insurance cover and public liability
insurance cover of not less than $1,000,000.00.
On termination of the Lease the lessee will remove from the Land,
all items of property and chattels used by the lessee in the
operation of its activities and to leave the Land in a clean and tidy
condition.
Lease fees and charges
and outgoings payable

$1.00 plus GST and annual CPI if demanded.
$150 document set up fee
The Lessee shall pay all Local Authority charges levied for water
consumption on the Land

Roles and responsibilities

As part of the lease and MOU, Hauraki District Council are to
facilitate the inclusion of the re-use centre on the site with
minimal impact on Smart Environmental Ltd’s operations.
Smart Environmental Limited to maintain their own machinery
to operate the refuse transfer station per the terms of contract
between them and HDC.
Smart Environmental to maintain their own assets to keep the site
running.
Smart Environmental to charge the public for disposing solid
waste at the refuse transfer station.
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Hauraki Re-Use Centre to provide an opportunity to the public
to drop off usable items prior to entering the refuse transfer
station.
Education of the public in the concept of a re-use centre.
Be responsible for obtaining funding of all necessary regulatory
consents and meet the conditions within these consents.
Be responsible for the removal and funding of disposal for any
received items that they do not resell or repurpose.
The Re-Use Centre will provide their own ablution facilities, staff
rest rooms, electricity and other service connections.
Neither Smart Environmental nor Hauraki Re-Use Centre shall
interfere with the activities of the other party on their designated
areas.
Health and Safety:


All members to have their own H&S Policies and must take
H&S seriously.



The re-use centre will install a 1.2m childproof fence or
better between Smart Environmental operations that that
of the Re-Use Centre.



The re-use centre will have separate access from the road
to their trading/operating area, however, exit will be into
the refuse transfer area.
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Property Summary
An overview of the property and that part to be leased including an aerial photograph of its
location, key attributes and limitations is outlined below.
F IGURE 1: AERIAL PHOTO SHOWING THE RE - USE CENTRE SITE

Address / site name

20/28 Grey Street, Paeroa

Size of the property

m2

Land ownership

Refuse Transfer Station – Hauraki District Council

Current use

A refuse transfer station managed by Smart Environmental

Condition

Land only

Seismic rating

N/A

Leases

N/A – site is under contract with Smart Environmental Ltd

District Plan Zoning
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Additional limitations
Consents
Legislation
Previous Council decisions or involvement in the property
A summary of previous Council decisions and / or involvement with the property and its
neighbours (if relevant) is outlined below:

September 2018 - HAURAKI RE-USE CENTRE (2453443)
The Infrastructure and Planning Manager presented a report which sought a decision whether or
not to support the concept of a re-use centre in Paeroa based on the model the Seagull Centre
employs in Thames.
RESOLVED
THAT the report be received.
C18/505

Tregidga/Spicer

CARRIED

There was unanimous support for the initiative.
RESOLVED
THAT Council supports the concept of the Paeroa Re-use Centre initiative and that Cr Smeaton
and Cr Milner work with the Paeroa Re-use team to establish the reuse centre.
C18/506

Tregidga/Spicer

CARRIED

RESOLVED
THAT the Council acknowledge that, while no funding request has been made, there is likely to
be a future request for funding for the initiative.
C18/507

4

Tregidga/Spicer

CARRIED

Issues and options

Strategic alignment
An assessment of the potential lease to occupy the property against Council’s strategies, plans,
goals and objectives has been undertaken. The lease to occupy the land will be consistent with
Council’s strategic direction.
Issues
N/A
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Options
There are a number of options that have been identified by staff for Council to consider in relation
to granting a lease over the property. A description, assessment and summary of the advantages
and disadvantages of each option is outlined below.
Option 1: Do grant a new lease
Advantages

Disadvantages

Annual lease fee of $1.00 + CPI. Lessee
would be liable for all water charges on
property.

Nil disadvantages identified

Hauraki Re-Use Centre Trust will enjoy lease
tenure and conduct activities related to
waste minimization which will benefit the
entire Hauraki district.
Maintenance of grounds would be the
responsibility of the lessee – nil nett effect
to Council.
Hauraki District Council strongly supports
Hauraki Re-Use Centre Trust as a lessee as
it benefits the town and entire district’s and
surrounds children.

Option 2: Do NOT grant a new lease
Advantages

Disadvantages

Nil advantages Identified

Hauraki Re-Use Centre Trust will need to
find a new venue for their activities.

Risk
The following risks and mitigation measures have been identified by staff for consideration by
Council in making a decision on the lease of the property:
Risk 1: Financial - The lessee will pay all water rates and service charges. There is a risk that
the payments may fall behind or be defaulted.
Mitigation: Property Officer to ensure regular invoicing and follow up on outstanding debt with a
notice to remedy if required.
Risk 2: Reputation – Council being seen to be not supporting community led activities or
initiatives.
Mitigation: Grant lease with appropriate conditions.
Risk 3: Land and buildings - At the expiry of this lease, unless otherwise agreed, the lessee shall
remove all buildings and structures from the land and shall reinstate the land in a clean and tidy
condition.
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Mitigation: Annually do an inspection of building and land by Council staff to ensure the building
is safe and in a good condition, and the land is maintained in a husbandry manner.

5

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
No engagement is necessary for this decision as it is not a new service but extending what is
currently being provided.

6

Budget Implications

Hauraki Re-Use Centre Trust will administer and manage the day to day activities of the lease
area.
Key budget impacts are identified and assessed below.
Impacts on maintenance and
capital costs over the duration
of the lease

No capital outlay required.
Maintenance of the grounds will be the responsibility of
the lessee.
Income of $1.00 plus annual CPI per annum including
GST, plus water rates levied on the property will be
credited to the Miscellaneous Property Account.

7

Recommendation

Council should make its decision on which option to choose based on that option being the most
cost effective, and good quality option for the Hauraki District (s10 of the Local Government Act
2002).
The Property Portfolio Holder and staff recommend to Council that it approves the new lease
agreement between Hauraki Re-Use Centre Trust and the Hauraki District Council for the period
of 3 ½ years, and that the lease be subject to the conditions set out in the report.

Dennis Lees
PROPERTY MANAGER
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Decision Report
To:

Mayor and Councillors

From:

Community Facilities Officer

Date:

Tuesday, 17 September 2019

File reference:

Document: 2645494

Portfolio holder:

Councillor Daley (Property)
Councillor Leonard (Facilities)

Meeting date:

Wednesday, 25 September 2019

Subject:

New License to Occupy – Karangahake Toilet

Recommendation:
THAT the report be received, and
THAT Council approves a new license to occupy agreement between Karangahake Public Hall
Association Incorporated and the Hauraki District Council for a period of 10 years with a
renewal option of another 10 years, and
THAT the license to occupy be subject to the conditions set out in the report.

1

Executive Summary

The purpose of this report is to obtain a decision from Council
There’s no annual license to occupy fee payable, however Council will be responsible for water
charges relating to water use for the toilet and power charges relating to electricity use for the
toilet.

It is recommended that Karangahake Public Hall Association Incorporated license to occupy the
property to Hauraki District Council for 10 years use from to with a further right of renewal of
another 10 years.

2

Purpose

This report seeks Council’s decision on leasing Council owned land at 12 Crown Hill Road,
Karangahake, to Hauraki District Council, for install, maintenance, allow access to and use of
the Toilet on the Property.
The recommended decision does not involve a new activity, service, programme, project,
expenditure or other deliverable
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Background

The Society has agreed to grant to the Council a license to allow the Council to build and
maintain a toilet on the above named property subject to terms and conditions.
Increased use of the Hauraki Rail Trail as well as the Karangahake Reserve has created a need
for additional amenities at the proposed location.
A summary of the property license to occupy is outlined below:
Current ownership and
tenure

Land is owned by Karangahake Public Hall Association

Current use

Hall and carpark

Proposed lessor

Karangahake Public Hall Association

Proposed use

Install and use of relocatable public toilet block

Proposed duration of
license to occupy

Fixed term of 10 years plus a further right of renewal if the tenant
has satisfied all license to occupy conditions for a further 10 years.

Limitations / conditions /
requirements on the
license to occupy of the
property

The land and buildings shall not be put to any use that is not in
keeping with or ancillary to the purpose of conducting activities
associated with operating the toilet facility.
The Licensee shall not sublet the land without the prior written
consent from Karangahake Public Hall Association.
At the expiry of this license to occupy, unless otherwise agreed, the
Licensee shall remove all buildings and structures from the land and
shall reinstate the land in a clean and tidy condition.
The Society undertakes not to damage the Toilet or allow any other
party to damage the toilet and to allow public access to toilet.

License to occupy fees
and charges and
outgoings payable

All outings levied for water and electricity.

Roles and responsibilities

The Licensee (HDC) will,
Pay all outings levied against the property, including sewerage,
water and electricity, maintain the land to prevent fire hazard and
infestation by noxious pest.
Maintain any buildings and lights in a proper workmanship like
manner.
Insure any buildings situated on the land.
Use the land only for conducting activities associated with
providing and maintaining public amenities.
Not bring upon the land or store any dangerous goods or carry
out any noxious, illegal or dangerous activity.
Not sublet the land without obtaining the consent of Karangahake
Public Hall Association
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At termination of the license to occupy, all buildings and
structures will be removed by the Licensee and the land rendered
back to a clean and tidy condition to the satisfaction of the
Council.
Be liable to reimburse the Karangahake Public Hall Association
for any costs incurred as a result of default by the Licensee of any
of the requirements of the license to occupy.

Property

Summary

An overview of the property and that part to be license to occupy including an aerial photograph
of its location, key attributes and limitations is outlined below.

F IGURE 1: AERIAL PHOTO SHOWING KARANGAHAKE HALL AREA

Address / site name

12 Crown Hill Road, Karangahake

Size of the property

Approximately 50m2

Land ownership

Karangahake Public Hall Association

Current use

Private ownership – Hall and carpark

Condition

Land and building

Seismic rating

N/A

License to occupy

No current license to occupy
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District Plan Zoning

Reserve (active)

Additional limitations

Public shelters and toilets not provided for as a permitted
activity.

Consents

Resource Consent required
Building Consent required

Legislation

4

Adhere to Council’s bylaw on noise and nuisance.
Resource Management Act 1991
Building Act 2004
Reserves Management Act

Issues and options

Strategic alignment
An assessment of the potential license to occupy to occupy the property against Council’s
strategies, plans, goals and objectives has been undertaken. The license to occupy the land will
be consistent with Council’s strategic direction.
Issues
N/A
Options
There are a number of options that have been identified by staff for Council to consider in relation
to leasing of the property. A description, assessment and summary of the advantages and
disadvantages of each option is outlined below.
Option 1: Do grant a new license to occupy
Advantages

Disadvantages

Will benefit tourism in the district, i.e. users
of the Rail Trail.

Maintenance of grounds/facility would be
the responsibility of the Licensee

Council endorses the license to occupy as it
will benefits the town and entire district’s
and surrounds.
Council will be seen as being proactive in
supply of amenities to the public.
Option 2: Do NOT grant a new license to occupy
Advantages

Disadvantages

Operational savings of approx. $15,000 per
year?

Maintenance and upkeep of the grounds
will be for Council’s account.
Council will need to find alternative site for
their building if it is not granted a new
license to occupy.
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Safe, perfectly usable but vacant buildings
on Council land is not in Council’s or the
community’s best interest.
Risk
The following risks and mitigation measures have been identified by staff for consideration by
Council in making a decision on the license to occupy of the property:
Risk 1: Financial - The Licensee will pay rates and service charges. There is a risk that the
payments may fall behind or be defaulted.
Mitigation: Facilities Officer to ensure regular follow up to prevent any outstanding debt.
Risk 2: Reputation – Council being seen to be not supporting community led activities or
initiatives after adoption of Hauraki Sport and Active Recreation Plan
Mitigation: Enter into a license to occupy with appropriate conditions.
Risk 3: Land and buildings - At the expiry of this license to occupy, unless otherwise agreed,
the Licensee shall remove all buildings and structures from the land and shall reinstate the land
in a clean and tidy condition.
Mitigation: Annually do an inspection of building and land by Council staff to ensure the building
is safe and in a good condition, and the land is maintained in a husbandry manner.
Risk 4: Vandalism
Mitigation: The Society undertakes to notify the Council if the Society becomes aware of any

damage to the Toilet;

5

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
No public engagement is necessary for this decision. Engagement with hall society to allow
Council to build and maintain a toilet facility.

6

Budget Implications

The leasing of the property will have a positive impact on Council budgets as the income
generated from this license to occupy is credited to the Hugh Hayward Domain account. Thames
Valley Turf Trust administers and manages the day to day activities of the license to occupy
area.
Key budget impacts are identified and assessed below.
Impacts on maintenance and
capital costs over the duration
of the license to occupy

Capital outlay of approx. $60,000
Maintenance of the grounds will be the responsibility of
the Licensee.
Outings for water and electricity.
Cost of RC and BC
Page 5 of 6
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Recommendation

Council should make its decision on which option to choose based on that option being the most
cost effective, and good quality option for the Hauraki District (s10 of the Local Government Act
2002).
The Property and Facilities Portfolio Holders and staff recommend to Council that it approves the
new license to occupy between Karangahake Public Hall Association and the Hauraki District
Council for the period of 10 years with a further right of renewal of another 10 years, and that
the license to occupy be subject to the conditions set out in the report.

Adam Chwesik
FACILITIES OFFICER
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Information Report
To:

Community Services and Development Committee

From:

Property Manager

Date:

13 September 2019

File reference:

Document: 2645522

Portfolio holder:

Councillor Daley

Meeting date:

25 September 2019

Subject:

Quarterly update on Council Property activities

Recommendation:
THAT the report be received.

1

Summary

This report is to update Council on the activities of Council’s Property Portfolio

2

Background

The Property Manager is responsible for the delivery of Council’s property activities. A report
on these activities will be presented to the Community Services and Development Committee
as and when required.

3

Content

Hauraki House Upgrade
All office painting and carpeting is now complete. Works are scheduled to start in November
for the painting and carpeting of the Hauraki Room and Council Chambers.
All old fluorescent lights in the building will be replaced with LED technology.
The staff lunch room is undergoing a facelift in collaboration with the Ki Wiaora working group
who looks after staff wellbeing.
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Hauraki House Carpark Reseal and Fencing
Fencing of the carpark is planned for October and the resealing of the two carparks will start in
November. Wooden kerbs will be replaced with concrete kerbing and channelling as part of the
project. Expenditure for this project has already been allowed for in current budgets.

Skate n Leisure Centre
Staff have received a signed Sale and Purchase agreement from the Trust to purchase the
buildings commonly known as the Carehouse at 120 Normanby Road, Paeroa. The agreement
will go unconditional in November. Staff is awaiting further confirmation and instruction from
the Trust.

Ngatea Northern Estate Subdivision – Stage 2
All stormwater and sewer works have been completed. The roading work is underway and all
kerbs are completed, pouring of footpaths is underway. Completion of Stage two is expected at
the end of October and the expectation is that titles will be issued towards end November.

Ngatea Northern Estate Subdivision – Stage 3
Roadway layout is completed and metal is being placed. Construction teams are installing and
placing services. All works are ongoing, however, weather dependent at this time of year.

Ngatea Northern Estate Subdivision – Stage 3 (Eric Au)
All titles have been issued for Eric and settlement will take place when the 224 is issued for
Stage 3.

Ngatea Southern Estate Subdivision – South Auckland Masonic
All titles have been issued for land. Stage one has been settled and Stage 2 is expected to
settle in July 2020.

Council Depots
Council have appointed an independent consultant to produce a business plan for its depots.
No further decisions will be made nor will any work commence until such time as the business
plan have been received and reviewed.

Sellable Properties
Two sections at Whiritoa Beach Road is still being marketed, the pricing have been reviewed in
the hope to see a positive change in interest and the current market demand.
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Kerepehi Industrial Subdivision
Only 4 sections are still for sale, with offers currently being reviewed for all four sections.

Forestry
Mangawara forest harvesting was completed in April 2019.
With a decline in pine pricing, the Gobles Block harvesting will be looked at in 2020 when the
market improves.

246 Kaihere Road (Ngatea Farm)
Council is finalising a Sale and Purchase Agreement with Pouarua Farms (purchaser) for the
purchase of the remaining land.

Kerepehi Road Take (Mothuie Lane)
One owner is still to sign the Agreement. Staff is working with Lyfestyle Research Ltd and the
owners’ solicitor to progress completion.

Waihi Museum and Arts Centre
The carpark has been extended at the back due to the reduction in parking after the new
service station was built next door.

Road Stopping
Council have received 3 enquiries into road stopping in Waihi and Ngatea. Staff will meet
within the week to discuss options and way forward.

Paeroa Dog Pound
Plans are being drawn for new kennels and works will start in March 2020.

Dennis Lees
PROPERTY MANAGER
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Decision Report
To:

Mayor and Councillors

From:

Duncan Peddie, Group Manager, Corporate Services

Date:

Monday, 9 September 2019

File reference:

Document: 2640966

Portfolio holder:

Toby Adams

Meeting date:

Wednesday,

Subject:

Road Naming Report – 44 Waimarei Avenue, Paeroa. Longridge
Retirement Village

Recommendation:
THAT the report be received, and
THAT the new streets created by development at 44 Waimarei Avenue, Paeroa, be named
Orchid Drive, Begonia Lane, Woodrose Lane, Buttercup Lane and Clematis Lane.

Purpose
Council is responsible for generating street addresses for all properties in the district, including
naming roads and issuing street numbers.
It does this using national guidelines set by Standards New Zealand.

Background
Retirement development at 44 Waimarie Avenue Paeroa,
Currently there is approval for stage one of a development for 61 retirement units at 44
Waimarei Avenue. There is a main street loop which is proposed to be Orchid Drive and 4 small
no exit lanes.
The developer suggests the streets be named Orchid Drive, Begonia Lane (yellow), Woodrose
Lane (orange), Buttercup Lane (green) and Clematis Lane (blue). Staff support this suggestion
as it meets all criteria set by Standards New Zealand.
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Map of lane to be developed:

Begonia Lane

Woodrose Lane

Clematis Lane
Buttercup Lane

Recommendation
It is recommended that Council names the streets Orchid Drive, Begonia Lane, Woodrose Lane,
Buttercup Lane and Clematis Lane.

Duncan Peddie
Group Manager Corporate Services
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Decision Report
To:

Mayor and Councillors

From:

Duncan Peddie, Group Manager, Corporate Services

Date:

Monday, 9 September 2019

File reference:

Document: 2640966

Portfolio holder:

Toby Adams

Meeting date:

Wednesday,

Subject:

Road Naming Report – Racecourse Avenue and Oranmore
Crescent

Recommendation:
THAT the report be received, and
THAT the new roads created by development at Raroa Road, Paeroa, be named
Racecourse Avenue and Oranmore Crescent.

Purpose
Council is responsible for generating street addresses for all properties in the district, including
naming roads and issuing street numbers.
It does this using national guidelines set by Standards New Zealand.

Background
Development Raroa Road, Paeroa
Currently there is approval for development of 46 lots at Raroa Road, being the land where the
old stables at the racecourse were situated.
The developer suggests the roads be named Racecourse Avenue and Oranmore Crescent. Staff
support this suggestion as it meets all criteria set by Standards New Zealand.
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Map of lane to be developed:

Recommendation
It is recommended that Council names the roads Racecourse Avenue and Oranmore Crescent.

Duncan Peddie
Group Manager Corporate Services
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Information Report
To:

Mayor and Councillors

From:

Transportation Manager

Date:

Wednesday, 11 September 2019

File reference:

Document: M2644621
Appendix A: Capital Works Programme
Appendix B: RATA Resident Roading Satisfaction Survey –
Executive Summary
Appendix C: Assessment of customer satisfaction trends and
comparison with Waikato Region

Portfolio holder:

Councillor Adams

Meeting date:

Wednesday, 25 September 2019

Subject:

Transportation Report August 2019

Recommendation:
THAT the report be received

1

Introduction

This report provides the latest information on the Hauraki District Council’s Transportation
activities for the period ending 31 August 2019.
Information on the biennual RATA (Waikato Road Asset Technical Accord) Resident Roading
Satisfaction Survey Results are presented.

2

Discussion

2.1

Operational Activities

2.1.1 Key Operational Achievements
A summary of operational maintenance work and activities done during the month of August
2019 is given below:
 Ongoing cyclic maintenance activities.
 Routine and planned bridge maintenance work was completed on bridges in the following
roads:
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o Crean Rd
o Mangawara Rd
o Maratoto Rd
o Waitawheta Rd
o Walls Rd
o Willows Rd
Pavement repairs on sealed roads
o Thorn Rd
o Trig Rd North
o Pukekauri Rd
Pavement repairs on unsealed roads
o McDuff lane
o Old Rotokohu Rd
Some minor works at the Kea Crossing in Turua.
Attending the traffic lights at the Piako River Bridge
Drainage work on
o Old Rotokohu Rd
o Ryall Rd
o Maratoto Rd (culvert replacement)
o Coronation St
o East Coast Rd
o Goldfields Rd North
o Heard Rd
o Hubbard Rd Boat Ramp Access
o North Rd
o Ohinewai Rd
o Pukekauri Rd
o Rotokohu Rd
o Trig Rd North
o Rifle Range Rd
o South Rd
o Taieri Rd
o Top Rd
Continuing work on traffic signs and sight rails.
Incident responses included, a sign down in Kenny str and a tree down in Pukekauri Rd.
Safety improvement signage installed in Kaiaua Rd.
Tree work in Awaiti Rd and Kensington Str.
Refuse removal in Kensington Str.
Rural roadside mowing and weed spraying.

Update on installation of streetlights in Kaiaua:
1. All infrastructure installed.
2. Power supply applications submitted and awaiting approval.

2.2

Page 204

Capital Projects

2.2.1 Key Capital Project Achievements
Table 1 below shows the progress on the main capital projects scheduled for the 2018/19
financial year.
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Table 1: Main Capital Projects – 2018/19
Budget, Programs and Projects

Progress
% complete

Reseals – 2019/20

30%

Pavement Rehabilitation – 2018/19
and 2019/20

35%

Minor Improvements (2019-20)

Page 3 of 11

10%

Comments / explanations (if off
track)
Tender Evaluation report presented
to Council at end of September
meeting.
Contractor appointed and startup
meeting completed. Construction
programmed to commence in
September.
Awaiti West Rd Rehab design
consultant appointed.
Selected Projects to date:
 Waharau bridge abutment
protection (resiliency) –
construction completed
 Station Rd/SH25 intersection
pedestrian crossing design
underway.
 Waitete Rd footpath between
Kimberley and Rata Streets
design signed off.
 Top 11 Safety Risk roads
identified and Final
Assessment Report from
Consultant being reviewed.
 Potential bridge replacement
project being investigated –
Mahuta Rd North Bridge no.
2.
 Network wide assessment and
making safe of slips on
unsealed roads – identified
as a project.
 Waitete Rd North hill section
corridor improvements –
under investigation
 Ongoing footpath safety
improvements linked to
footpath renewal projects
 Slips along Awaiti Canal Rd –
investigation
 Preventative maintenance on
Komata Reefs Rd –
investigation
 Signage to indicate the end of
maintained network – under
investigation
 Warning signage at Kindy’s and
Playcentres – to be
implemented
 New Kea crossing at school in
Coronation Rd - investigation
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Progress
% complete

Comments / explanations (if off
track)
 Potential upgrades to existing
Kea Crossings in Turua and
Norwood Ave – investigation
 Whiritoa streetlighting upgrade
– investigation underway
 Package of edge lines and
centrelines to be
implemented district wide as
part of annual remark –
being assessed
 Speed limit bylaw review
(speed management) – on
hold pending further
confirmation on regional
approach
 Hauraki/Huirau intersection
widening project –
investigation.

Ward Projects 2019/20
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15%

 Kerepehi Town Rd Footpath –
on hold pending final
approval of work on
entranceways.
 Kerb and Channel projects in
Ngatea – to be scoped and
presented to Council for
approval.
 Paeroa Ward projects:
o Thames Rd - Raroa Rd
to Station Rd - New
footpath: design
underway
o Raroa Rd, Paeroa Footpath Renewal:
design underway
o Arney St, Paeroa Footpath Renewal
(eastern side): design
underway
o Opatito Rd, Paeroa Footpath Renewal
(Jokers Bakery (SH2)
to Deale St): design
underway
o Arney St, Paeroa Footpath Renewal
(western side): design
underway
 Queen Str Footpath renewalprogrammed for construction
in September by C&M
 Waihi Ward - Johnson Str
Parking design cancelled and
changed to Haszard Str, as
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Progress
% complete

Comments / explanations (if off
track)
St John’s Ambulances bought
a new property.
 Waihi Ward – Selection of
footpaths renewals in
Whiritoa designed and
currently out for quotations.

Bridge and Structures Component
Replacement

5%

Bradford Street Extension

10%

Mahuta Rd North Underslip

10%

Consultant appointed to design
package of high priority works to be
implemented during current LTP.
Design awarded to consultant. Revaluation of land completed and
negotiations with landowners can
recommence based on new
valuations. Construction expected
Feb to April 2020.
Land purchase agreed. Construction
scheduled for January to March
2020.

Progress Key:
..... = Off track / behind schedule / over budget
..... = Rescheduled
..... = Off track but will be back on track soon
..... = On track
... . = Completed

2.2.2 Key Capital Projects Planned for September 2019
The work scheduled for September 2019 is shown in Table 2 below.
The capital programme for the financial year is shown in Appendix A attached.

Table 2: Capital Work Programme for September 2019
Project

Ward

Comments

Pavement Rehabilitation – 2018/19
Minor Improvements (2018-19)
Mahuta Rd North

District
District
Plains

Ward projects

District

Construction to commence
Project designs to continue.
Tender Process and land acquisition.
Paeroa Ward – Queen str footpath
construction.
Designs to progress on other
footpath projects.
Waihi Ward – Whiritoa footpath
renewal project procurement
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2.2.3 Key Issues and Risks
The following major risks associated with the capital programme have been identified.

Table 3 – Capital Programme Risks
Issue or Risk
Delivery of Capital programme due
to lack of resources

3

Budget
implications
High

Mitigation Measures
External project managers
appointed.

Biennial RATA Resident Roading Satisfaction Survey Results

As part of the services that RATA (Waikato Road Asset Technical Accord) provides to HDC, a
biennial Satisfaction Survey is conducted to determine the level of customer satisfaction with
the current road network. The survey is conducted within districts across Waikato and has
been done previously in 2015 and 2017. This allows comparison between districts and tracks
changes over time. The most recent survey was conducted in April and May of 2019.
The executive summary of this survey report can be found attached in Appendix B and the
completed report has been added to Airwatch. An assessment of trends and comparison with
Waikato can be found in Appendix C.
Comments related to the assessment of trends are the following:
 Changes in overall satisfaction levels seems to be trending negatively for Waikato
Region, whilst it seems to trend slightly more positively for HDC in comparison for the
2017-2019 period.
 Exceptions to the above are satisfaction with roadside verges and road condition where
HDC is significant lower in terms of comparison with Waikato, as well as in comparison
with the previous surveys in 2015 and 2017.
 Another notable exception is the fall in customer satisfaction on repair quality relative to
the Waikato Region.
 It has to be noted that often the public’s perception on roading condition is heavily
influenced by the condition of the State Highways within the District.
 Changes in overall satisfaction levels for footpaths seems to be trending neutral for
Waikato and slightly negative for HDC.
 Notable exceptions to the above is that there seems to be negative perception with
customers related to the number of footpaths in HDC.
 It also has to be noted that the high values of customer satisfaction recorded for on road
cycling is somewhat irrelevant as HDC does not currently have cycling lanes as part of
the Roading Activity. The high level satisfaction with off road cycling is likely related to
the Rail Trail developments in recent years.

4

Conclusion and Recommendation

In conclusion it is noted that all major projects are progressing and that maintenance activities
are implemented on a monthly basis.
It is hereby recommended:
THAT the report be received
Lukas de Haast
TRANSPORTATION MANAGER
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Appendix A
Capital Works Programme

Reseal Contract

July
2019
xxxx

Aug
2019
xxxx

Sep
2019
xxxx

Oct
2019
xxxx

Nov
2019
xxxx

Pavement Rehabilitation designs and tender

xxxx

xxxx

xxxx

xxxx

Minor Improvements

Individual projects progressing

Ward projects

Individual projects progressing

Mahuta Rd North Underslip

xxxx

xxxx

xxxx

Bradford Str Extension

xxxx

xxxx

Waharau Bridge Scour Repairs

xxxx

xxxx

Structures Component Replacements

xxxx

xxxx

Project

Jan
2020

Feb
2020

March
2020

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

7

Dec
2019
xx

April
2020

May
2020

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

June
2020

xxxx
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Appendix B
RATA Resident Roading Satisfaction Survey – Executive Summary
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Executive Summary
The Waikato Road Asset Technical Accord (RATA) is
a Waikato LASS (Local Authority Shared Services)
activity facilitating collaboration in strategic asset
management. RATA’s aim is to support more efficient
investment decision making for the councils involved
in the accord. As such, RATA needs to have an
understanding of the level of customer satisfaction
with the current road network and wish to determine:
• The relative importance that customers place on
different roading and footpath elements;
• Customers’ level of satisfaction with different
roading and footpath elements;
• If customers feel that roads, footpaths and cycle
lanes are ‘fit for’ purpose overall.
Roading Summary:
At a total level, 75% of residents were satisfied or very
satisfied with the roads in the district overall. This is
consistent with previous years’ results. Significant
decreases are noted, however, for total satisfaction
results for signage clarity (80% cf. 2017, 86%), road
markings (79% cf. 2017, 85%), cleanliness of roads
(76% cf. 2017, 81%), and road condition (63% cf.
2017, 72%). With regards to importance ratings, road
safety and road condition receive relatively high
levels of importance. Repair quality looks to be an
area that could become a critical area of concern,
with relatively high importance, but with a lower
performance mean score.
While total level results experience a number of
year-on-year significant decreases, there are positive
significant increases noted for some districts. In
particular, Thames-Coromandel experiences an
increase in total satisfied ratings (satisfied and very
satisfied) for roadside drains (70% cf. 2017, 57%)
while an increase for satisfaction regarding roadside
verges is seen for Waikato residents (60% cf. 2017,
48%). Additionally, Matamata-Piako sees an overall
satisfaction increase of 12%, a significant increase
from 2017.
Significant decreases are noted, however, for
satisfaction with road conditions in Hauraki (50% cf.
2017, 62%), Hamilton (66% cf. 2017, 81%), Waipa (64%
cf. 2017. 76%), and South Waikato (48% cf. 2017, 68%).

Satisfied ratings for signage clarity have significantly
decreased for Waikato (76% cf. 2017, 85%), Waipa
(80% cf. 2017, 89%), and South Waikato (78% cf. 2017,
87%). Waipa and Otorohanga both see significant
decreases for cleanliness of the roads (76% cf.
2017, 88%, and 78% cf. 2017, 90%, respectively). A
significant decrease is noted for ratings for repair
quality in Hamilton (58% cf. 2017, 71%). Further
significant decreases for Waipa are seen for road
markings (81% cf. 2017, 93%) while South Waikato
sees significant decreases for road markings
(69% cf. 2017, 85%) and road safety (61% cf. 2017,
74%). Overall satisfaction ratings have decreased
significantly for both Otorohanga (72% cf. 2017, 82%)
and South Waikato (63% cf. 2017, 74%).
When looking at the performance/ importance grids,
some districts indicate areas of focus (measures which
are situated in the low performance/ high importance
quadrant of the grid. For Hauraki, road condition and
repair quality are indicated as areas for attention,
while Waikato results situate road condition, road
safety, and repair quality in the low performance/ high
importance quadrant. Repair quality presents as an
area of focus for Otorohanga while repair quality and
road condition are areas of focus for South Waikato.
For Taupo, a new district to be included in the
surveying this year, repair quality presents as an area
of focus for this district.
Footpath Summary:
At a total level, 73% of residents were satisfied or very
satisfied with the footpaths in the district overall. This
is consistent with previous years’ results. Positively,
this year, significant increases are noted at a total
level for the number of footpaths (79% cf. 2017, 75%)
and for satisfaction with on-road cycle lanes (72% cf.
2017, 61%). A significant decrease is noted, however,
for footpath condition (65% cf. 2017, 69%). With
regards to importance ratings, footpath condition and
provision of safe road crossing points receive relatively
high levels of importance, however both measures
have lower satisfaction mean scores, placing these
measures in the low performance/ high importance
quadrant of the importance/ performance grid.
Decreases at a district level are noted for footpath
condition in Hamilton (57% cf. 2017, 72%), and
footpath cleanliness in Waipa (75% cf. 2017, 86%).
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Executive Summary
Increases, on the other hand, are seen for provision
of safe crossings in Thames-Coromandel (73% cf.
2017, 59%) and number of footpaths in Otorohanga
(87% cf. 2017, 73%). Waikato sees increases for
footpath condition (68% cf. 2017, 57%) and footpath
cleanliness (75% cf. 2017, 60%). Increases for overall
satisfaction are noted for Waikato (69% cf. 2017, 57%),
and Otorohanga (85% cf. 2017, 76%).
In terms of performance/ importance grids, districts
which identify areas of focus (i.e. low performance/
high importance) include Hauraki, Waikato,
Matamata-Piako, Hamilton, Thames-Coromandel,
and South Waikato, with residents in these areas
identifying provision of safe road crossing points and
footpath condition as areas of focus. Waikato results
also included response and quality of footpath repairs
in the low performance/ high importance quadrant of
the grid, whereas for Waipa only the provision of safe
road crossing points fell into this area of the grid.
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Appendix C
Assessment of customer satisfaction trends and comparison with Waikato
Region.
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Waikato changes in satisfaction
levels
All districts

2015

2017

2019

2015-2017

2017-2019

Roading: Overall Satisfaction

77%

76%

75%

-1%

-1%

Signage clarity

82%

86%

80%

4%

-6%

Repair time

55%

55%

51%

0%

-4%

Road markings

81%

85%

79%

4%

-6%

Road safety

74%

71%

68%

-3%

-3%

Roadside verges

67%

63%

62%

-4%

-1%

Cleanliness

76%

81%

76%

5%

-5%

Road condition

71%

72%

63%

1%

-9%

Roadside drains

64%

62%

66%

-2%

4%

Repair quality

63%

62%

57%

-1%

-5%

HDC changes in satisfaction levels

Hauraki District

2015

2017

2019

2015-2017

2017-2019

HDC changes over
time relative to
Waikato changes

Roading: Overall Satisfaction

77%

72%

71%

-5%

-1%

-4%

0%

Signage clarity

81%

82%

86%

1%

4%

-3%

10%

Repair time

51%

49%

45%

-2%

-4%

-2%

0%

Road markings

84%

79%

79%

-5%

0%

-9%

6%

Road safety

74%

63%

65%

-11%

2%

-8%

5%

Roadside verges

66%

60%

52%

-6%

-8%

-2%

-7%

Cleanliness

84%

76%

72%

-8%

-4%

-13%

1%

Road condition

71%

62%

50%

-9%

-12%

-10%

-3%

Roadside drains

68%

57%

61%

-11%

4%

-9%

0%

Repair quality

61%

50%

48%

-11%

-2%

-10%

3%

HDC satisfaction levels relative to Waikato levels
Roading: Overall Satisfaction

0%

-4%

Signage clarity

-1%

-4%

6%

Repair time

-4%

-6%

-6%

Road markings

3%

-6%

0%

Road safety

0%

-8%

-3%

Roadside verges

-4%

-1%

-3%

-10%

Cleanliness

8%

-5%

-4%

Road condition

0%

-10%

-13%

Roadside drains

4%

-5%

-5%

-2%

-12%

-9%

Repair quality

10

Council Agenda - 25-09-19

Page 215

Waikato changes in satisfaction
levels
All districts

2015

2017

2019

2015-2017

2017-2019

Footpaths: Overall Satisfaction

75%

72%

73%

-3%

1%

Provision of safe crossings

64%

66%

67%

2%

1%

Footpath condition

70%

69%

65%

-1%

-4%

Number of footpaths

74%

75%

79%

1%

4%

Footpath cleanliness

71%

75%

75%

4%

0%

Response and quality of repairs

0%

65%

63%

65%

-2%

Cycling on road satisfaction

0%

61%

72%

61%

11%

Cycling off road satisfaction

0%

84%

81%

84%

-3%

HDC changes in satisfaction levels

Hauraki District

2015

2017

2019

2015-2017

2017-2019

HDC changes over
time relative to
Waikato changes

Footpaths: Overall Satisfaction

76%

71%

67%

-5%

-4%

-2%

-5%

Provision of safe crossings

62%

63%

62%

1%

-1%

-1%

-2%

Footpath condition

68%

62%

61%

-6%

-1%

-5%

3%

Number of footpaths

68%

68%

60%

0%

-8%

-1%

-12%

Footpath cleanliness

74%

72%

68%

-2%

-4%

-6%

-4%

Response and quality of repairs

0%

60%

56%

60%

-4%

-5%

-2%

Cycling on road satisfaction

0%

50%

67%

50%

17%

-11%

6%

Cycling off road satisfaction

0%

76%

88%

76%

12%

-8%

15%

HDC satisfaction levels relative to Waikato levels
Footpaths: Overall Satisfaction

1%

-1%

-6%

Provision of safe crossings

-2%

-3%

-5%

Footpath condition

-2%

-7%

-4%

Number of footpaths

-6%

-7%

-19%

Footpath cleanliness

3%

-3%

-7%

Response and quality of repairs

0%

-5%

-7%

Cycling on road satisfaction

0%

-11%

-5%

Cycling off road satisfaction

0%

-8%

7%
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Decision Report
To:

Mayor and Councillors

From:

Transport Manager

Date:

Friday, 6 September 2019

File reference:

Document: M2640556
Appendix A: Tender Evaluation Report

Portfolio holder:

Councillor Adams

Meeting date:

Wednesday, 25 September 2019

Subject:

Contract HDC-480 – Road Resurfacing Contract for 2019/20/21

Recommendation:
THAT the report be received, and
THAT the tender of Johnstone & Masters Ltd be accepted for a total amount of
$3,017,997.33 as follows:
 Separable Portion 1 (2019/20)
$1,185,417.03
 Separable Portion 2 (2020/21)
$1,832,580.30
, and
THAT a contingency amount of $50,000 be approved to cover cost fluctuations during the
contract period (2019/20/21), and
THAT an allowance for professional services to the amount of $140,000.00 be approved.

1

Purpose

This report summarises the outcome of the tender process, describes the tender evaluation
and makes a recommendation for the award of the 2019/20/21 road resurfacing contract. This
contract is for chip sealing and AC on the Hauraki District Council’s road networks.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

In order to deliver on the annual resurfacing programme of the Hauraki District Council local
roads network a Sealed Road Resurfacing Contract was put out to tender.
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Tender documents were uploaded into the online tendering system “Tenderlink”. Tenders
closed at 2:00pm on Friday 30th of August 2019.
Four





conforming tenders were received, from:
Fulton Hogan
HEB Construction Ltd
Downer NZ Ltd
Johnstone & Masters Ltd

The Tenders were evaluated in accordance with Price Quality Method (PQM) as outlined in
NZTA’s Procurement Manual, Amendment 4, March 2018. Tenders were evaluated by a tender
evaluation team (TET), comprising of:
John Kaczon
Lukas de Haast
Joel Hogan
Ryan Stanley

Pinnacles Civil Group (Certified Tender Evaluator)
Hauraki District Council (Assistant Tender Evaluator)
Hauraki District Council (Assistant Tender Evaluator)
Pinnacles Civil Group (Assistant Tender Evaluator)

CONTRACT DATA
Contract No:
Contract Name:
Total Contract Estimate:
Number of Tenders Received:
Tenders Ranged in Price from:

HDC-480
Annual Resurfacing Contract, 2019/20 & 2020/21
$ 3,252,873.12
4
$ 3,017,997.33 to $ 4,002,387.90

Recommended Tenderer:
Submitted Tender Price:

Johnstone & Masters Ltd
$ 3,017,997.33

93% of estimate

Tender Evaluation done in two stages can be found in Appendix A (included under separate
cover).
Recommended Engineer to the Contract:

3

John Kaczon – Pinnacles Civil

Issue and options

A Price Quality Method matrix analysis was completed on Tenderer’s non-price attributes, to
determine the Tenderers’ relative Supplier Quality Premiums (SQPs). The SQP represents an
amount the Principal would theoretically be willing to pay, for the added value provided by the
superior tender, based on the Non-Price Attributes (NPAs)
The SQP values were subtracted from the tender prices. The analysis identified the tender of
Johnstone & Masters Ltd as the most advantageous. Johnstone & Masters Ltd also had the
lowest Tender Price. Johnstone & Masters Ltd is therefore the preferred tenderer under the
tender evaluation criteria.
Johnstone & Masters Ltd has the necessary resources for a contract such as this. Johnstone &
Masters Ltd has undertaken similar projects before. Johnstone & Masters Ltd therefore has the
necessary skills, experience and resources to successfully complete the contract.

4

New deliverable

The Local Government Act 2002 requires that all local government deliverables (whether it be
an activity, service, project, programme, grant or involve any other form of expenditure) must
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align to the purpose of local government as outlined in Section 10 of the Local Government
Act.
For Council’s information, the decision involves an existing programme. It is therefore
considered to be aligned with the purpose of local government as it provides:


5

local infrastructure

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2014.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the general public by making
the report publicly available.

6

Budget Implications

Cost fluctuations will be applied to the tendered rates for work completed as part of this
resurfacing Contract. Due to the bitumen price volatility it is likely that the final contract price
may vary from the tendered price by a relatively small amount. A contingency amount of
$25,000 for each Separable Portion is proposed to cover this cost.
In addition to the allowance for the Resurfacing Contract and a contingency, an allowance for
professional services, to the amount of $70,000.00 for each Separable Portion, is also
required.
Estimated expenditure on the Sealed Road Resurfacing budget for 2019/20 is outlined in the
below table.

Budget
allowance
2019/20

Budget Item
Sealed Road Resurfacing – 2019/20 Capital
Budget per AP
2019/20 Capital Budget re-allocated to
Pavement Maintenance as per Council
Resolution C19/276
Resurfacing Contract - Separable Portion 1
Contingencies – Separable Portion 1
Professional Services – Separable Portion 1
Budget to be carried forward and reallocated to Sealed Road Pavement
Rehabilitation in 2020/21

7

Estimated
Expenditure
2019/20

Balance

$ 1,825,148

$ 1,825,148

- $500,000

$ 1,325,148
$ 1,185,417
$ 25,000
$ 70 000

$ 139,731
$ 114,731
$ 44,731

$ 44,731

$0

Recommendation

Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
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It is hereby recommended:


THAT the report be received, and



THAT the tender of Johnstone & Masters Ltd be accepted for a total amount of
$3,017,997.33 as follows:
 Separable Portion 1 (2019/20)
 Separable Portion 2 (2020/21)

$1,185,417.03
$1,832,580.30

, and



THAT a contingency amount of $50,000 be approved to cover cost fluctuations during the
contract period, and



THAT an allowance for professional services to the amount of $140,000.00 be approved.

Lukas de Haast
Transportation Manager
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Appendix A:
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Information Report
To:

Mayor and Councillors

From:

Water Services Manager

Date:

2 September 2019

File reference:

Document: 2636761

Portfolio holder:

Councillor Harris

Meeting date:

Wednesday, 25 September 2019

Subject:

Water Services - Monthly Activity Report for August 2019

Recommendation:


THAT the report be received

Summary
This report summarises performance and issues in the Water Services work area.
The body of the report refers to the August works.

WATER SUPPLY
Water Networks Operations Notebook
Work has been done to finalise the designs for the pipe replacement programme.
The intention is to use the pipe replacement work as infill projects for the C&M
team.

Water Treatment Operations Notebook






Kerepehi WTP was compliant for the first time. Paeroa and Waihi WTP’s have
consistently been adjudged compliant every year by the DHB, and 2018/19
was the first year when Kerepehi WTP was found compliant for all 12
compliance reporting periods.
The Kerepehi WTP Water Safety Plan was approved by the DHB.
Epic Systems worked with the Treatment Team to resolve several longstanding control issues at Waitakaruru WTP. The plant is now operating
much more reliable automation.
The Kerepehi Water Treatment Plant crane service has been completed.
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Both BA sets have been stolen at the Paeroa WTP. The matter has been
reported to the police. This happened just before the new fence was
finalised. The perpetrators gained access by breaking into the BA storage
shed due to its old and damaged hinges. New BA sets will be ordered, but
for now the second set from Waihi WTP is being kept at Paeroa WTP. The
plant has recently been fenced, which should discourage casual thefts.
Waitakaruru WTP communications have been unreliable. IT will be installing
new hardware to hopefully reduce the number of communication losses.
These communication losses resulted in the plant exceeding the limits
specified in the WSP.
Kerepehi UV lamps have been renewed.
Membrane pinning has started at Kerepehi WTP. Lots more pinning is
required as the membranes have reached their seven-year life. More
pinning without replacement is likely to restrict plant production capacity.
The Quarry storage is over 50% and production at the Waitakaruru plant is
working well from the Mangatarata Stream. The assumptions in the water
take consent application for the quarry will be reviewed over the next couple
of months to determine if more water can be extracted from the stream.
Work on the control centre at Kerepehi has started.
The air burst system at the Paeroa Water take has been completed. This
project will negate the need for the operators to go into the water to clean
the inlet screen. This is a huge improvement and will make a big difference
to the safety of the staff.
The fencing at the Kerepehi reservoirs and Paeroa WTP have been
completed.
An appointment has been made for a contractor to replace the Waihi WTP
roof. Work is anticipated to start October but will be dependent on the
weather.

September / October Planned Works








Winter maintenance to start.
Kerepehi WTP Treated Water Reservoir 1 (the old reservoir) to be returned
to service.
Hamilton City Council will send a deputation to inspect some of our plants,
prior to moving forward with their own upgrades.
Quarry storage lever transmitter to be renewed
Waitakaruru TW flow meter under reading to be investigated
Water main replacements: Raroa Rd SH crossing, Opatito Rd, Kennedy St
& Speedies farm – Orchard West Rd
The fencing at the Waitakaruru and Waihi WTP
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WASTEWATER
Networks Operations Notebook







Pumpstation site audits have been completed for Ngatea and Turua. Waihi
and Paeroa to be completed.
Replacement pumps has been ordered for the Waimarei, Norwood and
Ngatea Domain pump stations. The new pump for Ramarama PS has
arrived and is awaiting the arrival of the adaptor foot to allow installation.
Expected delivery of adaptor foot expected late September.
Cleaning has begun for the Taylors Ave network condition assessment works
and CCTV is to start after cleaning has been completed.
A new generator connection point was installed at Victoria St pump station.
Testing with a generator is to be carried out in September.
The Moxa units that Council uses to communicate with the Wastewater
pump stations were having issues, it appears the firmware upgrades were
behind on the office unit. The software updates will be done in September.

Treatment Operations Notebook








Ten consent exceedances were recorded at Councils Wastewater Treatment
Plants in the last month: Paeroa STP Total Nitrogen and Total Ammoniacal
Nitrogen; Tanners Ponds (Kerepehi STP) Aluminium; Waitakaruru Total
Nitrogen; Waihi STP Total Ammoniacal Nitrogen and Total Kjeldahl
Nitrogen; Kerepehi STP E. coli and Total Suspended Solids; Ngatea STP E.
coli; Turua STP Total Suspended Solids.
A Resource Officer from the Waikato Regional Council toured three of our
Wastewater Plants (Paeroa, Waihi and Whiritoa).
The gantries in the Paeroa step screen Room and UV Room has been
completed and signed off. The gantry at the Waihi step screen has also been
replaced. Both these projects were done to improve the safety of staff.
Consultation on the Whiritoa Wastewater Treatment plant consent is
ongoing. The application has been submitted to Waikato Regional Council
for consideration.
The fencing at the Kerepehi WWTP has been completed.

September /October Planned Works





Waihi WWTP Chemical Tank certification
Run Wet Wipes campaign
Taylors Ave overflow: - install catch-pit on HDC lot as proposed to WRC to
prevent overflow leaving site to neighbours. Includes other solids sieving
and containment bunding and isolation fencing.
Continue repairs and maintenance at WWTP’s around sensor renewal and
calibration, vulnerable wiring and similar housekeeping issues.
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Electricians to check Junction Road PS to ensure that proposed Vortex pump
can run on current electrical switchgear. Get automated generator system
operational at the pump station.
Resolve SCADA communications issue at Waihi WWTP.
Install new pumps at Norwood, Waimarie, Dean and Ramarama pump
stations
Maintenance on Waitakaruru pressure pump network
Preventative network cleaning about pit rim walkway sewers as they are
building up with leachate encrustation and solids in low lying dips.
Complete Pump station site audits for the rest of the district.
Engage a consultant to assess pump station switchboard conditions and
develop a specification to be used on any upgrade and replacement works
on pump stations going forward.

Wet Wipes Campaign

The Save our Pipes from Wipes social media campaign is now well underway.
Phase 1 of the campaign is about raising awareness of the problem. The hero
video from this phase has so far reached the newsfeeds of more than 22,000
of our targeted audience, resulting in about 2000 engagements (video views
and/or comments) and 89 shares. Phase 2 of the campaign has also recently
kicked off. This phase is about education. The first post, which focuses on the
fact that this is a global problem rather than something isolated to our district,
has so far had a reach of 13,000, 418 engagements, and 13 shares. Overall,
we’ve already had more than 100 people comment on the issue, and some
great discussion, most of which has been positive and supportive of what we’re
trying to do.
We’ve also been running the posts in our local newspapers, and we’re currently
putting together some pamphlets for targeted distribution to midwives,
Plunket, medical centres and rest homes etc... We’re also planning to target
school newsletters, distribute fliers, and put stickers on our pump stations.
Appendix A shows a breakdown of the reach and response to the campaign to
date.
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STORMWATER
Operations Notebook




Ngatea – Drains sprayed and pump screens cleaned
Kaiaua – School outlets cleared
Turua – Drains sprayed

September / October Planned Works












Installation of 70m of stormwater at Pipiroa Road. This work will complete
the piping of the stormwater in the existing residential area road frontage.
Consent compliance reports
Receive design and seek quotes for drain retaining wall replacement –
beside drive of 33 Arney St Paeroa
Seek landowner consents for storm water bubble up catch-pit lead
connection at 475 Hauraki Rd / 14 Waihou St, Turua.
Tech Services to seek landowner consents for storm water inlet lead
connection at rear of 40 Thames Rd.
Continue to review “Council” drains that should be on the GIS system in
Kerepehi and Whiritoa – keep marking up plans to show additional
significant drains and overland flow paths and known localised minor
ponding areas that will be recommended to be added to GIS.
Install new grated manhole lid required at #59 Marlin Rd Whiritoa.
Obtain quotations for Walker St Waihi storm water scour remediation gabion
design
Install drain at 76 Kontiki Rd, Whiritoa.
Install SW lead to 11 Taylor Ave to help minimise ponding. Solution was
agreed to on site with the owner.

EJ Wentzel
WATER SERVICES
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Appendix A – Reach of and Response to Campaign
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems & Planning Manager

Date:

Wednesday, 18 September 2019

File reference:

Document: M 2640299

Portfolio holder:

Councillor Duncan Smeaton

Meeting date:

Wednesday, 25 September 2019

Subject:

Solid Waste - Monthly Activity Report – August 2019

Recommendation:
THAT the report be received.

1

Summary

This report summarises performance and issues in the Solid Waste work area. The body of the
report refers to August 2019.

2

General

This month has, once again, been without any major incidents. The weight of refuse going to
landfill has increased slightly from last month, this is reflected in the graphs further down in this
report.
The Kerbside measure of waste going to landfill this month is 7.8kg/person, an increase from
last month’s 7.1kg/person and above the target of 6.2kg/person.
The Total refuse going to landfill is still below and within the target for 2022, despite an increase
this month. The target is 26.3kg/person/month with this month being 18.2kg/person, last month
was 18.4kg/person.
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Transport Tonnages:

Tonnage transported from the Paeroa & Waihi transfer stations to the landfill at Tirohia.

Paeroa only had a slight increase this month, but Waihi had a higher increase. This is reflected
across the data in this report.
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Diversion

The graph below shows the weight in tons, of each waste stream coming from the three source
areas managed in the contract, namely Kerbside collections, Paeroa & Waihi Refuse Transfer
Stations (RTSs). It shows the current month plotted against the previous month for easy
comparison.
Some of the terminology used in the waste stream requires an explanation:







Recycling: Mixed cardboard, plastics, aluminium, etc., from a Kerbside Wheelie Bin.
Glass: As it says, but sorted into clear, green and brown.
Cardboard: Cardboard on its own, not mixed, from RTSs.
Commingle: The same as recycling, but from the RTSs.
Green Waste: As it says and includes the category Mulch.
Refuse: None of the above, everything that goes to landfill.

Summary of Waste Streams for 2019 - 2020

Refuse

Recycling

Glass

Cardboard

Commingle

Green Waste

Weight (t)
-

50.0

100.0

150.0

200.0

250.0

300.0

Kerbside

May
Jun
Jul
Aug
Paeroa RTS

May
Jun
Jul
Aug

Waihi RTS

May
Jun
Jul
Aug

In total 28.5% of solid waste collected was diverted from Landfill, a slight increase from last
month which was 25.0%, However there was a slight increase in tonnage. We have noticed that
diversion at the kerb (47.5%) is always better than the RTSs. Paeroa is at 4.9% and Waihi
21.2%.
Waste Minimisation Targets
On the following page are the graphs representing the waste stream going to landfill, compared
to the targets set for 2022 in the Waste Minimisation Plan.
Also shown and compared are the volumes of refuse and recycling generated from the various
sources, namely: Kerbside collection, Paeroa RTS and Waihi RTS.
The calculations for the graphs were based on the following information:





Rated properties:
6,800 (rated for solid waste)
District Population:
19,950 (Strat Planning, 1 Jul 2018)
Applied Kerbside Population: 17,000 (assuming 2.5 people/property)
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HDC Waste Summary for

2019

2022 Targets Kerbside 2022 Target
(kg/Prsn/Yr)
74.0
Jan
6.6
6.2
Feb
8.5
6.2
Mar
7.7
6.2
Apr
7.4
6.2
May
8.2
6.2
Jun
6.5
6.2
Jul
7.1
6.2
6.2
Aug
7.8
Sep
#N/A
6.2
Oct
#N/A
6.2
Nov
#N/A
6.2
Dec
#N/A
6.2

2022 Target
316.0
26.3
26.3
26.3
26.3
26.3
26.3
26.3
26.3
Population Data used:
26.3
Properties Rated: 6,800
26.3
District Population: 19,950
26.3
Applied Kerbside Population: 15,572
26.3

Total
25.8
24.0
25.4
20.2
22.6
16.5
18.4
18.2
#N/A
#N/A
#N/A
#N/A

Kerbside WMMP Landfill Comparison

(1 July 2018)
(2.29 P/prop)

Total WMMP Landfill Comparison

74kg/person/year (6.2kg/month)

316kg/person/year (26.3kg/month)
30.0

Kg per Person per Month

9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

25.0
20.0
15.0
10.0
5.0
0.0

Feb

Mar

Apr

May

Jun

Aug

Sep

Oct

Nov

Dec

Feb

Mar

Apr

May

Jun

Jul

2022 Target

Diversion:
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Refuse (t)
514.5
478.2
507.0
402.8
450.3
329.3
367.4
363.5
#N/A
#N/A
#N/A
#N/A

Re-cycling (t)
124.6
153.7
146.0
146.7
177.9
118.1
122.8
144.7
#N/A
#N/A
#N/A
#N/A

Total (t)
639.1
631.9
653.0
549.5
628.2
447.3
490.2
508.2
#N/A
#N/A
#N/A
#N/A

Recycling:
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Kerbside
82.8
116.4
112.5
110.2
142.9
93.8
88.9
109.2
#N/A
#N/A
#N/A
#N/A

Paeroa RTS
10.6
9.6
15.1
11.3
56.4
9.4
7.2
5.9
#N/A
#N/A
#N/A
#N/A

Waihi RTS
31.2
33.5
18.5
25.2
24.6
15.0
26.6
34.4
#N/A
#N/A
#N/A
#N/A

Total (t)
124.6
159.5
146.0
146.7
223.9
118.1
122.8
149.5
#N/A
#N/A
#N/A
#N/A

Refuse:
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Kerbside
102.8
132.1
120.2
115.6
127.0
101.2
110.9
120.7
#N/A
#N/A
#N/A
#N/A

Paeroa RTS
249.1
232.9
251.3
139.8
168.5
119.5
135.4
114.9
#N/A
#N/A
#N/A
#N/A

Waihi RTS
162.6
113.1
135.5
147.4
154.9
108.6
121.2
127.9
#N/A
#N/A
#N/A
#N/A

Total (t)
514.5
478.2
507.0
402.8
450.3
329.3
367.4
363.5
#N/A
#N/A
#N/A
#N/A
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Jan

Kerbside

Tons (t)

2022 Target

Jul

Aug

Sep

Oct

Nov

Dec

Total

Diversion
Refuse vs Recycling
700.0
600.0
500.0
400.0
300.0
200.0
100.0

0.0
Jan

Feb

Mar

Apr

May

Refuse (t)

Jun

Jul

Aug

Re-cycling (t)

Sep

Oct

Nov

Dec

Total (t)

Recycling
250.0
200.0

Tons (t)

Jan

150.0
100.0

50.0
0.0
Jan

Feb

Mar

Kerbside

Apr

May

Jun

Paeroa RTS

Jul

Aug

Sep

Waihi RTS

Oct

Nov

Dec

Nov

Dec

Total (t)

Refuse
600.0
500.0

Tons (t)

Kg per Person per Month

(properties)

400.0
300.0
200.0

100.0
0.0
Jan

Feb

Mar

Kerbside

Apr

May

Paeroa RTS

Jun

Jul

Aug

Waihi RTS

Sep

Oct
Total (t)

Council Agenda - 25-09-19

5

Page 253

Contractor Managers Comments

Kerbside:
A few problems were observed in the CBD areas particularly in Waihi. The contractor decided
not to collect bins in the service lane outside the event centre because they weren’t kerbside.
Shop owners need to bring their items to the drive (kerbside). Additionally, the contractor was
reminded the service lane is an area created for service vehicles to access the rear of commercial
properties easily without the hazards of traffic and pedestrians so collecting refuse and recycling
items shouldn’t have been a problem.
Breakdowns this month have again caused delays with some streets
explanation from the contractor identified that parts were hard to source
due to their age and that the engineering firm was working on improving
fleet. Council advised the contractor they need to provide the appropriate
the contract at all times particularly during breakdowns.

being missed. The
for some of the fleet
the servicing of their
resources to manage

RTS:
No changes from last month. Staffing continues to be an issue. After-hours access has also
become a problem and the contractor has advised they have seen a vehicle accessing Waihi at
night. The contractor installed temporary cameras to monitor the RTS sites after hours. This
revealed a vehicle coming in the early hours of the morning to off-load. This was after the locks
have been changed and only 2 keys provided. Initially, it was thought to be an HDC vehicle, but
on closer inspection and querying with staff, it is not. The person is still unknown and it is being
investigated. While their actions don’t appear to be mischievous, it is a H&S issue.

6

Capital Works:

Paeroa RTS Site:
 Planning nearly complete
 Survey data complete;
 KTB Planning to proceed with Resource Consent
Waihi RTS Site:
 Planning nearly complete
 Quotes for almost all components received.
 Appointment for resealing done;
 Civil work design nearly complete.
 Survey and Scala tests complete.
 Next phase – Procurement

7

Financial Comment:

The financials are still not available, however, we’re not expecting anything out of the ordinary.

8

Paeroa Reuse Centre:

The survey of the ponding zones has been done and the resource consent application submitted.
While an MoU has been drawn up between the 3 parties, a “lease agreement” and delineation of
the property must be added and it should include clear lines of responsibility on Health & Safety
and maintenance of the site. This is underway.
On-site work is still not happening due to:
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• Waiting for money to be sourced.
• The site is currently too wet to efficiently work on.
That concludes this report

Steve de Laborde
Infrastructure Systems & Planning Manager
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems and Planning Manager

Date:

Wednesday, 18 September 2019

File reference:

M 2640260

Portfolio holder:

Councillor Phillip Buckthought

Meeting date:

Wednesday, 25 September 2019

Subject:

District Drainage Activity Report
to 31 August 2019

Recommendation:
THAT the report be received.

Summary
This report summarises the Land Drainage Activity for the period ending 31 August 2019.
Operations Notebook





No drains have been sprayed in this financial year, however localised spraying around pump stations
occurred in the Western Plains District in August. There has been 1.4km of drains machine cleaned
so far this financial year.
Minor maintenance has been undertaken in all districts.
Routine inspections of floodgates, culverts and pump stations were checked and cleared as required.
Hot Springs floodgate was cleared.
256 approximate man-hours were spent on pump screen cleaning during this reporting month.

Capital Works
The capital works consist of assessing and raising stopbanks and refurbishing pumps and pump screens.
Stopbanks:
Hot Springs and Karito Canals progress to date:
 The survey and design has been completed.
 The resource consent application submitted.
 Imported material volumes & first order costs calculated.
The next steps in the process are to procure contractors to haul material, place and shape it. There is
no consent required to maintain a stopbanks so all that work can continue. However, cleaning the drain
and placing the material on the bank not receiving imported material is what the resource consent is for
and work in that area has halted until we receive the consent.
The Regional Council has responded to our application, requesting further information:
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Please provide an ecological assessment that considers what aquatic life may be present at the
sites, the effect the works will have on the habitat and aquatic life and provisions for actions such
as fish recovery.
They end their request by informing us that our application requires to be assessed on more stringent
rules too.
Finally, your activity has been assessed as falling under rule 4.3.4.4 (discretionary) rather than
4.3.6.2 (controlled). Please provide any additional assessment that is required for assessment
under this rule.
It should be noted by Council that the result of the fish study could affect when we are allowed to do the
instream works. The image below explains the possible options.

Not too sure why Trout, as an invasive alien species, gets a special mention, but let’s hope they don’t
find any.
Muggeridge Pumpstation Update:
Nothing is happening on the ground currently due to winter conditions. In the office, however, the subdivision process and drain design are well underway. The next steps coming up are liaising with the
affected land owners whose farm the upgraded drains fall on. We are planning to place them so that
there are only three affected land owners.
NOTE: The Waikato Regional Council (WRC) has, with the input of HDC staff, published an Internal Series
document, (IS2018/26), entitled the “Pouarua Catchment Drainage Management Plan – Muggeridge
Pump Station Project”.
This has been placed in the AirWatch folder for Council perusal if so desired. The Drainage Plan has also
been circulated amongst the District Drainage Committees for comment, however there were none
forthcoming.
Financial Comment
There is nothing significant to report on the finances yet. The expenses are expected to start occurring
in October/November and carrying on from there.

That concludes this report.

Steve de Laborde
INFRASTRUCTURE SYSTEMS AND PLANNING MANAGER
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Public Excluded Committee Business

(Pages 258-261 have been removed)

