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Decision Report
To:

Mayor and Councillors

From:

Policy Analyst

Date:

Tuesday, 16 April 2019

File reference:

Document: 2560990
Appendix A: 2481011

Portfolio holder:

The Mayor, Councillors Paul Milner and Anne Marie Spicer

Meeting date:

Wednesday, 24 April 2019

Subject:

Draft Smokefree & Vapefree Policy

Recommendation:
THAT the report be received, and
THAT the Draft Smokefree & Vapefree Policy be approved for release for public consultation.

1

Purpose

This report presents for Council’s consideration; the Draft Smokefree & Vapefree Policy
(Attachment A), and suggested community engagement for this draft policy. Approval is
sought from Council to release the draft policy for public consultation.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

Council considered a report (2547100), outlining the costs and benefits of preparing a
smokefree policy and options for what form the policy should take and what the policy should
cover, at its meeting of 27 March 2019. Following consideration of this report, Council resolved
to prepare a draft smokefree policy. Council also discussed whether this policy should apply to
vaping, and concluded that it should.
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A draft smokefree policy was prepared and the smokefree working party considered this at its
meeting in mid-April. Following feedback from the working party, the Draft Smokefree &
Vapefree Policy (draft policy) is now being put forward for Council’s consideration.

3

Issue and options

This section provides the working party’s recommendations for the draft policy and is based on
the options outlined and evaluated in reports considered by the working party and Council on
developing a smokefree policy.
3.1 What does the draft policy cover?
Vaping
After considering whether vaping should/or should not be included in smokefree policy, the
working party recommends that the draft policy be applied to vaping.
Therefore, the draft policy refers to vaping as well as smoking and defines “Smokefree &
Vapefree” as follows:
Smokefree
& Vapefree

Means where people refrain from the smoking of tobacco
products or the vaping of electronic cigarettes or similar
devices.

Areas
After considering a wide range of areas, the working party recommends that Council controlled
areas where children and young people gather should be a priority for smokefree and vapefree
areas.
Therefore, the draft policy applies to the following public outdoor areas:
•

All Council-controlled:


children’s playgrounds



sports grounds (including courts and turfs)



skate parks



bus shelters

•

In close proximity of the entrances to Council offices and libraries

•

The Hauraki Rail Trail.

Events
After considering options for applying smokefree and vapefree policy to events, the working
party recommends that the draft policy includes encouragement for branding and promoting
events as smokefree and vapefree.
Therefore, the draft policy states:
Smokefree & Vapefree Public Events
a) Public events held at any of the Council’s smokefree and vapefree public outdoor
areas will be required to be smokefree and vapefree.
b) Where the Council contributes funding for an event, the organisers will be
encouraged to promote and brand the events as smokefree and vapefree.
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3.2 How will it be enforced?
After considering regulatory and non-regulatory approaches, the working party recommends
taking a non-regulatory approach to smokefree and vapefree policy as this is consistent with
other councils’ approaches. This means that the policy won’t be enforced by Council.
Therefore, the draft policy states:
Enforcement
This policy aims to achieve behaviour change by promoting a positive smokefree and
vapefree message. Compliance with the policy is voluntary and is not enforced by the
Council. Compliance is instead encouraged by educating the public to model and
promote appropriate behaviour, which in turn encourages others to be smokefree and
vapefree.
The Council will work in collaboration with the Waikato District Health Board, the Cancer
Society and other community organisations to implement the policy through public
awareness including signage.

4

Community engagement

The working party recommends that engagement with the community is needed to understand
the views and preferences of people likely to be affected by, or interested in, smokefree and
vapefree policy1.
While some views were obtained on general preferences via a public survey, not all affected
groups were targeted and feedback has not been gained on Council’s policy proposals (i.e. the
draft smokefree vapefree policy). Further, views and preferences about vaping is a newer issue
raised where views haven’t been actively sought.
The level of engagement on the draft policy should be tailored to the significance of the
decision, factors such as the extent that community views are known and whether the matter
is controversial are important considerations2.
It is considered that the draft policy may be controversial and has a high level of community
interest.
Some community views on smokefree areas are known from earlier engagement detailed
below:
• A smokefree survey which was undertaken at the end of 2018, and included high
school students and members of the public, this was conducted face to face, online
through council’s Facebook page, and through emails to health providers. There
were 122 respondents.

1

2

•

Though the survey results showed the majority of respondents supported smokefree
areas, comments made both in the survey and on Council’s Facebook page showed
strong views for and against smokefree areas, and smoking in general.

•

Meetings were held between HDC staff and staff from the Waikato District Health
Board and Cancer Society, both organisations strongly support Council preparing a
smokefree policy.

•

Ongoing discussions are happening with Matamata-Piako District Council staff on
smokefree issues, their Council is also preparing a smokefree policy.

•

Hauraki Rail Trail Trust has been contacted regarding its opinion on a smokefree rail
trail, they indicated support but would need to take it before its Board for an official
response.

Local Government Act 2002, Section 78, 82
HDC Significance and Engagement Policy 2017
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4.1 Recommended approach
In order to undertake an appropriate level of engagement on the draft policy, the working
party recommends that Council consult with identified groups affected by the draft policy e.g.
sports clubs using Council grounds, and offer to meet with them to discuss the draft policy if
they wish. Further, that those people identified as interested in the draft policy e.g. general
public, be given the opportunity to provide feedback.
Written and verbal feedback can be given through phone calls, online feedback forms,
Facebook comments, emails, and letters. The draft policy can be publicised through Council’s
print media, website, email lists and Facebook. Key stakeholders such as the Cancer Society
and Waikato District Health Board can be approached to help publicise the draft policy and
seek feedback through their channels.
With regards to engagement with Māori, Council has recently appointed an Iwi Liaison Officer
who is starting to prepare an engagement framework for staff to use. It is hoped that this will
identify ways Council can assist Māori to contribute to Council’s decision making process and
help to build their capacity in this area, as well as improving relationships between Council and
tangata whenua.
It is considered that this draft policy particularly affects Māori; as a group that have a higher
smoking rate than the national average, particularly Māori women. After discussion with
Council’s Iwi Liaison Officer it is recommended that flyers be prepared to put on Marae
noticeboards to let people know about the draft policy and facilitate discussion.
A Communication and Engagement Plan has been prepared and details the recommended
approach summarised above.

5

Significance and Engagement Assessment

This decision does trigger the Significance and Engagement Policy Assessment Tool and
therefore is considered significant under the Significance and Engagement Policy 2017.
The level of engagement considered appropriate for this matter, at this point in time, is to
consult (i.e. two-way communication to obtain public feedback) with key stakeholders and the
public. Further details on this have been provided in the section above on community
engagement.

6

Budget Implications

Undertaking consultation on the draft policy will involve planned expenditure in the strategic
planning budget. This is not considered to be additional expenditure as it can be met through
existing budget provision.

7

Recommendation

The Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
It is recommended that Council approve the Draft Smokefree & Vapefree Policy for release for
public consultation. This will allow Council to consider the views and preferences of people
likely to be affected by, or interested in, the draft policy.
Nina Murphy
POLICY ANALYST
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1.

Introduction

1.1.

This Smokefree & Vapefree Policy for Public Outdoor Areas and Public Events
(policy) encourages people to refrain from smoking and vaping by promoting
smokefree and vapefree public outdoor areas and public events. This policy will
help to achieve the Hauraki District Council’s long term goal of creating a
smokefree district.

1.2.

This policy also aligns with the Government’s goal of becoming a smokefree nation
by 2025 and smokefree legislation1.

1.3.

This policy helps the Council meet its obligations to promote the social, economic
and cultural interests of its current and future communities including public
health2. It also relates to one of the key pillars of the Council’s Social Strategy;
Safe and Healthy Communities. It meets a goal of the strategy to support policy
and organisations promoting healthy lifestyles.

1.4.

This policy is an educational policy which is not enforced by the Council. The
Council relies on people who smoke or vape accepting that not smoking or vaping
in certain places is considerate, healthy and the ‘right’ thing to do.

1.5.

Signage displayed in smokefree and vapefree public outdoor areas and at public
events empowers non-smokers to assert that they don’t want to be exposed to
second hand smoke or vaping behaviour. The policy is therefore promoted by the
public.

2.

Objectives

2.1.

The main objective of this policy is to encourage adults to be positive role models
for children and young people by not smoking or vaping in public outdoor areas
and at public events.

2.2.

Further objectives of this policy are to:
a) improve the health and wellbeing of Hauraki District communities by reducing
the prevalence of smoking and de-normalising smoking and vaping behaviour
b) positively influence children and young people by de-normalising smoking and
vaping in public outdoor areas and at public events
c) encourage people who smoke or vape to not do it in public outdoor areas and
at public events
d) empower people who do not smoke to avoid being involuntarily exposed to
second hand smoke in public outdoor areas and at public events
e) to communicate and promote “working towards a smokefree Hauraki District”
and “Smokefree Aotearoa 2025”.

1

Smokefree Environments Act 1990, Part 1 Smokefree workplaces and public areas.
Giving effect to the sustainable development approach provided for under the Local Government Act 2002 and section 23
of the Heath Act 1956 which makes it the duty of every local authority to improve, promote, and protect public health
within its district.
2

DRAFT Smokefree Policy

1

2481011

Council Agenda - 24-04-19

3.

Page 208

Policy

3.1. Smokefree & Vapefree Public Outdoor Areas
a) The public will be asked to not smoke or vape in the following public outdoor
areas within the Hauraki District:
•

All Council-controlled:


children’s playgrounds



sports grounds (including courts and turfs)



skate parks



bus shelters

•

In close proximity of the entrances to Council offices
and libraries

•

The Hauraki Rail Trail

3.2. Smokefree & Vapefree Public Events
a) Public events held at any of the Council’s smokefree and vapefree public
outdoor areas will be required to be smokefree and vapefree.
b) Where the Council contributes funding for an event, the organisers will be
encouraged to promote and brand the events as smokefree and vapefree.

3.3. Smokefree & Vapefree Signage and Information
a) Smokefree and vapefree signage will be displayed where it is considered to be
most effective to discourage smoking or vaping in public outdoor areas, and at
public events (as identified in section 3.1 and 3.2 of this policy).
b) Other information supporting a smokefree district will be displayed or
developed where appropriate (e.g. website, Council documents such as
reserve management plans).

4.

Enforcement

4.1.

This policy aims to achieve behaviour change by promoting a positive smokefree
and vapefree message. Compliance with the policy is voluntary and is not
enforced by the Council. Compliance is instead encouraged by educating the
public to model and promote appropriate behaviour, which in turn encourages
others to be smokefree and vapefree.

4.2.

The Council will work in collaboration with the Waikato District Health Board, the
Cancer Society and other community organisations to implement the policy
through public awareness including signage.

DRAFT Smokefree Policy
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Glossary
Council controlled

Means either owned or operated by the Council, or the
Council has legislative responsibility for.

Public events

Means planned public occasions.

Public outdoor areas

Means land and/or open air facilities (such as
playgrounds) which are controlled by the Council.

Non regulatory

Means that the rules are not enforced by law.

Smokefree &
Vapefree

Means where people refrain from the smoking of
tobacco products or the vaping of electronic cigarettes
or similar devices.

(a) means to smoke, hold, or otherwise have control
over an ignited tobacco product, weed, or plant;
and
(b) includes to smoke, hold, or otherwise have control
over an ignited product or thing whose customary
use is or includes the inhalation from it of the
Smoking or to smoke
smoke produced from its combustion or the
combustion of any part of it; but
(c) does not include to hold or have control over an
ignited product or thing customarily used as
incense.
(this is consistent with the definition in Smokefree
Environments Act 1990)
Vaping or to vape

Means to inhale and exhale the vapour produced by an
electronic cigarette or similar device.

6.

Review

6.1.

The policy will be reviewed within 6 months after the first policy is adopted by the
Council and then at intervals determined by the Council.

7.

Document management and control
Title

Hauraki District Council Smokefree & Vapefree Policy
2019

Sponsor

Strategic Planning Department

Approved by:

[name and job title]

Adoption date:

[date]

Review by:

[date]

File ref:

2481011 (DRAFT)

Property of the Hauraki District Council
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Information Report
To:

Mayor and Councillors

From:

Jolene Nelson, Strategic Planner

Date:

Wednesday, 17 April 2019

File reference:

Document:
Appendix A:

Portfolio holders:

Mayor and Councillors Adams, Milner, Thorp, Buckthought,
Harris, Leonard, McLean, Smeaton, and Spicer.

Meeting date:

Wednesday, 24 April 2019

Subject:

2018/19 third quarter non-financial performance (NFPT)
results

2560733
Third quarter non-financial performance results

Recommendation:
THAT the report be received.

Summary
The purpose of this report is to present the Council with the non-financial performance
target results (including mandatory measure results) for the third quarter of the 2018/19
year.

Background
Council staff are required to prepare the results to their non-financial performance targets
(NFPT) and mandatory performance measures on a quarterly basis. These results are
reported to the Council to provide an indication of how the organisation’s performance is
tracking and to identify any areas of improvement. The end of year results are included in
the Annual Report to provide the public with an overview of the Council’s performance
against what we signalled they can expect from us in our 2018/19 Annual Plan.
As signalled by Council’s Audit Director at the October 2018 Council meeting, the
importance of this is high and have considerable focus by the audit team during their end
of year audit of the Annual Report.

Content
Appendix A to this report contains the non-financial performance results for the third
quarter of 2018/19. These results show the performance for the first year of the 2018-28
Hauraki Long Term Plan. The results are attached as Appendix A. A summary of the
results is shown in Figure 1.
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2018/19 non-financial performance results

Year to date

5

46

18

12

0

19

11

0

12

0

4th quarter

3rd quarter

35

2nd quarter

35

1st quarter

27
Achieved

16

14

9

20

22
On track

3

20

Not applicable/unable to measure

Figure 1: Non-financial performance results inclusive of quarterly and year to date figures

Conclusion
This report provides the Council with an opportunity to review the third quarter nonfinancial performance results for the 2018/19 year.

Jolene Nelson
Strategic Planner
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Appendix A
#

Activity

Our level of
service

1

Democracy

You can
expect: the
Council to
conduct all its
business in an
open and
transparent
manner.

2

Libraries

You can
expect:
modern and
relevant
library spaces
to support
community
needs.

3

Libraries

4

Libraries

You can
expect:
modern and
relevant
library spaces
to support
community
needs.
You can
expect:
opportunities
to learn, meet
and grow in a
friendly library
environment.

How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 100%
(15/15) of agendas
were available on the
internet and in the
Council offices and
libraries two clear
working days before
each meeting.

Not achieved / not
on track
On track
Not applicable
On track: 100%
(44/44) of agendas
were available on
the internet and in
the Council offices
and libraries two
clear working days
before each
meeting during the
first half of the
year.

Unable to measure

Unable to measure:
Results of the 2018
satisfaction survey
show that 90% of
customers are
satisfied with
library services. The
2019 survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
On track: 52% of
the district
population are
members of district
libraries.

Agendas for meetings
(other than
extraordinary
meetings) of the
Council and its
Committees are
publicly available at
least two clear working
days prior to the
meeting date, as
measured by the
Council secretary’s
checklist.
Percentage of library
users satisfied with
library services, as
measured by the
customer satisfaction
survey.

100% of
agendas are
available on
the internet
and in the
Council
offices and
libraries two
clear
working
days before
each
meeting.
≥95% of
customers
satisfied

The number of library
members is increasing,
as measured by the
Library Management
System.

≥50% of
District
population
are
members

On track: 52.4% of
the district
population are
members of district
libraries.

The number of Libraryled community based
learning programmes
available, as measured
by monthly library
report to Council.

15
programmes
across the
district per
year.

Achieved: 12
library-led
community based
learning programmes
were available in the
third quarter. These
included: Book Chat,
Wriggle and Rhyme,
Device Advice,
Toddler Times,
Summer Fun Activity
Programme, Family
History Sessions, and
school visits.

Achieved

Achieved: 32
library-led
community based
learning
programmes were
available in the
three quarters of
the year.
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Swimming
Pools
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How we will
measure our
performance

You can
expect:
Council
operated
swimming pool
facilities to be
safe for users
and staff.

Daily safety and
maintenance audits are
carried out at each
Council pool during the
public swimming
season, as measured
by the monthly reports
prepared by the Pool
Supervisor.

6

Swimming
Pools

You can
expect:
Council
operated
swimming pool
facilities to be
safe for users
and staff.

Percentage of pool
users satisfied with the
operation of Council
swimming pools, as
measured by customer
satisfaction survey.

7

Parks and
reserves

You can
expect: sports
fields and
recreational
reserves that
meet the
requirements
of users.

Percentage of users
satisfied with services
and facilities provided
at the district’s sports
fields, parks and
reserves, as measured
by customer
satisfaction survey.

Target
2018/19

100% of
safety and
maintenance
audits
completed
during
swimming
season with
all safety
and
maintenance
issues
addressed,
investigated
and actioned
within:
1. High risk
– addressed
within 24 hrs
2. Medium
risk –
addressed
within one
week
3. Low risk addressed as
soon as is
practical.
≥90% of
customers
satisfied

≥90% of
customers
satisfied.

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 100%
(33/33) of safety and
maintenance audits
were completed
during the third
quarter.

Not achieved / not
on track
On track
Not applicable
On track: 100%
(57/57) of safety
and maintenance
audits have been
completed in the
year to date.

Achieved

7 out of 7 low risk
issues were solved as
soon as practical. 1
medium risk issue
addressed within
expected time.

Unable to measure

Unable to measure

Unable to measure:
Results of the 2018
satisfaction survey
show that 80% of
pool users were
satisfied with the
operation of Council
swimming pools.
The 2019 survey
will be carried out
in June and the
outcome will
determine the
result for this
measure.
Unable to measure:
Results of the 2018
satisfaction survey
show that 76% of
users were satisfied
with the services
and facilities
provided at the
district's sports
fields, parks and
reserves. The next
survey will be
carried out in June
2019.
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Activity

Our level of
service

8

Parks and
reserves

You can
expect: safe
playground
facilities.

9

Halls

You can
expect:
Councilmanaged halls
to be clean
and well
maintained to
meet the
needs of the
community.
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How we will
measure our
performance

Playground facilities
are regularly inspected
to ensure they are
safe, and compliant
with national
playground safety
standards, as
measured by
Playground audit
reports completed by
Construction &
Maintenance (C&M)
staff.
Number of justified
complaints from hall
users regarding the
cleanliness and
maintenance standard
of the halls, as
measured by the
service request
database.

Target
2018/19

100% of
playground
inspections
are
completed
as per
scheduled
frequency
and
identified
safety issues
are
addressed.
2018/19:
≤36
complaints
per year
2019/20:
≤35
complaints
per year
2020/21:
≤34
complaints
per year
≥85% of
tenants
satisfied
with the
comfort and
safety of the
units.

10

Pensioner
Housing
(elderly
persons
housing)

You can
expect:
pensioner
units to be
maintained to
a comfortable
and safe
standard.

Percentage of tenants
satisfied with the
comfort and safety of
the unit, as measured
by the annual tenant
satisfaction survey.

11

Public Toilets

You can
expect: clean
and
maintained
public toilets
which meet
the needs of
the public.

Number of justified
complaints regarding
whether public toilets
are clean, maintained
and sufficiently stocked
with consumables, as
measured by service
request database.

≤50
complaints
per year.

You can
expect:
efficiently
serviced and
well
maintained
cemeteries.

Number of justified
complaints regarding
grounds maintenance
at all Council
cemeteries, as
measured by the
service request
database.

A total of
≤10
complaints
regarding
grounds
maintenance
across all
Council
cemeteries
per year.

12

Cemeteries

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 100%
(54/54)of playground
inspections were
completed.

Not achieved / not
on track
On track
Not applicable
On track: 100%
(162/162) of
playground
inspections have
been completed in
the year to date.

On track: 4 justified
complaints were
received in the third
quarter.

On track: There
have been 13
justified complaints
received from hall
users in the year to
date.

2 complaints were
regarding equipment
and 2 were regarding
cleanliness

Achieved

Achieved: 97%
(38/39) of tenants
were satisfied with
the comfort and
safety of the units
when surveyed in
December 2018. 47
surveys were
provided to tenants
and 39 responses
have been received.

Achieved: 97%
(38/39) of tenants
were satisfied with
the comfort and
safety of the units
when surveyed in
December 2018. 47
surveys were
provided to tenants
and 39 responses
were received.

On track: 10
justified complaints
were received in the
third quarter.

On track: 29
justified complaints
have been received
in the year to date.

2 complaints were
regarding vandalism,
1 for equipment and
7 regarding cleaning.

12 of these were
complaints resulting
from vandalism and
13 were regarding
cleaning and 4
regarding
equipment.
On track: Two
justified complaints
regarding grounds
maintenance at
Council cemeteries
have been received
in the year to date.

On track: 2 justified
complaints were
received in the third
quarter.
1. Rabbit holes being
dug in the Waihi
Cemetery
2. A request was
made to tidy up a
grave prior to an
unveiling. This was
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
not done in a timely
fashion.

Not achieved / not
on track
On track
Not applicable

Unable to measure:
Results of the 2018
satisfaction survey
show that 70% of
users were satisfied
with the Council's
approach to
Economic
Development. The
next survey will be
carried out in June
2019. The 2019
survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
Achieved: 19
updates regarding
economic
development have
been provided in
the year to date.

13

Community
Growth

You can
expect: the
community
will be aware
of economic
development
initiatives

Percentage of
customers satisfied
with the Council’s
approach to Economic
Development, as
measured by our
customer satisfaction
survey.

≥70% of
customers
satisfied
with
approach

Unable to measure

14

Community
Growth

You can
expect: the
community
will be aware
of economic
development
initiatives

Number of regular
economic development
updates provided to
the public, across
various
communications
platforms, as measured
by communication
officer’s records.

Eight
updates
regarding
economic
development
per year.

Achieved: 5 updates
regarding economic
development were
provided during the
third quarter.

You can
expect: we will
deliver
information,
advice and
initiatives to
attract and
develop
tourism,
investment,
businesses
and a skilled
workforce to
the Hauraki
District.

The total tourism
expenditure in the
Hauraki District is
being maintained or
increasing, as
measured by total
tourism expenditure.

Tourism
expenditure
is
maintained
or increasing
on previous
calendar
years’ result.

On track: Tourism
expenditure was
$85.5m as at 2018.

15

Community
Growth

HDC News - Evolve
Hauraki Business
Bites #2 - 25 January
2019
Te Waka newsletter Evolve Hauraki - 11
February 2019
Waihi Leader - Evolve
Hauraki Business
Bites #2 - 14
February 2019
HDC New - Evolve
Hauraki Business
Bites #2 - 15
February 2019
HDC News - Tourism
Strategy workshop 15 March 2019

Please note these are
based on the annual
statistics from
Infometrics, whereas
the data in the
previous quarter was
using quarterly
estimates. The
quarterly estimates
in the year to
December 2018 show
a spend of $87.4m.

Achieved

On track: Tourism
expenditure was
$78.3m (according
to latest
Infometrics data
now $78m) as at
2017. The spend
for 2018 is at
$85.5m.
Please note
Infometrics now
calculates the
spend for 2016 to
be $76.2m.
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How we will
measure our
performance

Target
2018/19

16

Community
Initiatives

You can
expect: that
the Council
will work
towards
achieving
improved
social
outcomes for
its community
through the
implementatio
n of its Social
Strategy.

Each year a councillor
working party will
prioritise and update
the actions contained
within its Social
Strategy action plan.

90% of the
actions
identified
within the
Social
Strategy for
the given
year have
been
progressed
or
completed.

17

Community
Protection

You can
expect: that
the Council
and the
community
will be ready
for a Civil
Defence
emergency.

Community response
and recovery plans are
developed and
maintained as
measured by reports to
the Council.

18

Community
Protection

You can
expect: that
the Council
and the
community
will be ready
for a Civil
Defence
emergency.

We will have a
sufficient number of
key management civil
defence emergency
positions filled by
trained staff, as
measured by staff
training records.

• Four
community
response
plans are
developed
and
maintained
each year
• One
recovery
plan
developed
each year in
2019/20 and
2020/21.
90%
positions
filled by
trained staff.

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
On track:
Connected
Communities pillar 3 items under action
Safe and Healthy
Communities pillar 4 items under action
Active and Accessible
Communities pillar no items this period
Creative and Proud
Communities pillar 3 items, 1 item
(significant natural
areas and heritages
features) with
funding set aside,
second item
underway (Anzac
services), third item
95% complete for
this year (Creative
Communities
Scheme)

Not achieved / not
on track
On track
Not applicable
On track:
Connected
Communities pillar
- 3 items under
action
Safe and Healthy
Communities pillar
- 4 items, both
under action
Active and
Accessible
Communities pillar
- no items this
period
Communities pillar
- 3 items, 1 item
(significant natural
areas and heritages
features) with
funding set aside,
second item
underway (Anzac
services), third item
95% complete for
this year (Creative
Communities
Scheme)

On track: Four
community response
plans have been
developed or
maintained in the
third quarter.
Meetings with the
community
champions are
planned for the
fourth quarter.

On track: Four
community
response plans
have been
developed or
maintained in the
third quarter.
Meetings with the
community
champions are
planned for the
fourth quarter.

On track: 88% (8/9)
of key management
civil defence
emergency positions
filled by trained staff.

On track: 88%
(8/9) of key
management civil
defence emergency
positions filled by
trained staff.

To be filled: Public
Information Manager.

Achieved
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Not achieved: There
was one (1) serious
injury crash reported
in the third quarter.

Not achieved / not
on track
On track
Not applicable
Not achieved:
There have been 0
fatal and 2 serious
injury crashes in
the year to date.

Unable to measure:
This is a new
measure and has
not been surveyed
before. The next
annual satisfaction
survey is due to be
carried out in June
2019.
Not achieved: 96%
(67/70) of reported
footpaths with a
defect rating of
greater than 5 were
isolated for safety
and remedied
within 7 days in the
year to date.

19

Land
transport

You can
expect: a safe
transport
network
provided for
users and the
community.

The change from the
previous financial year
in the number of
fatalities and serious
injury crashes on the
local road network,
expressed as a
number.

Reduce
fatalities and
serious
injury
crashes to 0.

20

Land
transport

You can
expect:
footpath
assets to be fit
for purpose.

Percentage of residents
satisfied with the
quality of footpaths, as
measured by the
annual customer
satisfaction survey.

≥75%

Unable to measure:

21

Land
transport

You can
expect:
footpath
assets to be fit
for purpose.

The percentage of
footpaths within the
district that fall within
the level of service or
service standard for
the condition of
footpaths that is set
out in the Council’s
relevant documents
(e.g. the annual plan,
asset management
plan, annual works
program or long term
plan).

95%
footpaths
with defect
rating >5
are isolated
for safety
and
remedied
within 7
days.

Not achieved: 82%
(14/17) of footpaths
with a defect rating
of greater than 5
were isolated for
safety and remedied
within 7 days in the
third quarter.

Damaged, missing or
leaning signs are
remedied on District
roads within specified
timeframes.

100%
regulatory /
permanent
/ warning
signs within
7 days,
safety
connected
signs within
2 days, all
other signs
within 6
weeks.

22

Land
transport

You can
expect: a
roading
network that
addresses
safety and
amenity
issues.

Staff changes were
the predominant
reasoning for this
being a not achieved
status. A Works
Inspector: Roading is
currently being
recruited for to help
alleviate the
workload.
Not achieved: 100%
(11/11)
regulatory/permanen
t/warning signs
remedied within 7
days. 95% (36/38) of
all other signs were
remedied within 6
weeks in the third
quarter.
One sign took longer
to ensure the correct
wording was included
and the other was for
a complete new sign
request which takes
longer.

Achieved

Not achieved:
100% (53/53)
regulatory/permane
nt warning/safety
related signs
remedied within 7
days. 97% (72/74)
of all other signs
were remedied
within 6 weeks.
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23

Activity

Land
transport

24

Land
transport

25

Land
transport

26

Land
transport

Our level of
service
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How we will
measure our
performance

Target
2018/19

You can
expect: a
roading
network that
addresses
safety and
amenity
issues.

All reported potholes
are repaired on District
roads within specified
timeframes.

85% within
5 days for
>100 vehicle
per day
(vpd) roads
and within
14 days for
<100 vpd
roads.

You can
expect: the
preservation
of the
pavement life
of sealed
roads.
You can
expect: the
preservation
of the
pavement life
of sealed
roads.

The average quality of
ride on a sealed local
road network,
measured by smooth
travel exposure.

201821:96%
2021-28:
>96%

The percentage of the
sealed local road
network that is
resurfaced.

Percentage
of the local
road
network
resealed per
year (as
determined
by the asset
managemen
t plan):
2018/19:
8% resealed
2019/20:
8% resealed
2020/21:
8% resealed
2021-28:
8% resealed

You can
expect: the
preservation
of the
pavement life
of sealed
roads.

Percentage of
customers satisfied
with the quality of
roads in the District
(excluding State
Highways) as
measured by the
annual customer
satisfaction survey.

2018/19:
≥70%
2019/20:
≥73%
2020/21:
≥75%
2021-28:
≥75%

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 86%
(19/22) of potholes
were repaired on
district roads within 5
days for >100 vpd
roads and within 14
days for <100 vpd
roads in the third
quarter.

Not achieved / not
on track
On track
Not applicable
On track: 87%
(34/39) potholes on
>100 vpd roads
were repaired
within five days.

Achieved: The
average quality of
ride on a sealed local
road network was
96% (smooth travel
exposure) in the third
quarter.
On track: The HDC
Annual Resurfacing
Contract is currently
being completed with
physical works
expected to be
completed in April
2019. Approximately
39.5 km of the sealed
network is planned
for resurfacing in the
2018/19 financial
year which
represents 7.7% of
the network.

Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 46% of
customers were
satisfied with the
quality of roads in the
District (excluding
State Highways). The
2019 survey will be
carried out in June
and the outcome will
determine the result
for this measure.

Achieved

100% (38/38)
potholes on <100
vpd roads were
repaired within 14
days.
On track: The
smooth travel
exposure for the
year to date is
96%.

On track: Sealed
road resurfacing
has not yet
commenced for the
2018/19 financial
year.
The HDC Annual
Resurfacing
Contract is
currently out for
tender with physical
works expected to
commence in early
2019.
Approximately 39.5
km of the sealed
network is planned
for resurfacing in
the 2018/19
financial year which
represents 7.7% of
the network.
Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 46% of
customers were
satisfied with the
quality of roads in
the District
(excluding State
Highways). The
2019 survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
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Land
transport

Land
transport

Land
transport

Our level of
service
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How we will
measure our
performance

Target
2018/19

You can
expect:
customer
service
requests to be
dealt with
promptly and
appropriately.

The percentage of
customer service
requests relating to
roads and footpaths to
which Council responds
within the time frame
specified in the long
term plan.

100% of
service
requests are
responded to
within 10
working
days.

You can
expect:
customer
service
requests to be
dealt with
promptly and
appropriately.

Issues reported to the
Council regarding State
Highways are
forwarded to the New
Zealand Transport
Agency.

2018-21:
95% of all
reported
issues are
forwarded
within one
working day
2021-28:
100% of all
reported
issues are
forwarded
within one
working day.

You can
expect: access
to be provided
to the network
of local roads.

Time for road access to
be restored to
communities following
a 1 in 10 year climatic
event.

100% of
Arterial and
Collector
roads open
within 24
hours, all
other roads
within 72
hours.

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Not achieved: 90%
(328/363) of service
requests were
responded to within
10 working days in
the third quarter.

Not achieved / not
on track
On track
Not applicable
Not on track: 96%
(1030/1068) of the
customer service
requests were
responded to within
10 working days in
the first half of the
year.

Staff changes were
the predominant
reasoning for this
being a not achieved
status. A Works
Inspector: Roading is
currently being
recruited for to help
alleviate the
workload.
Not achieved: 93%
(26 /28) of all
reported issues
regarding state
highways were
forwarded to the NZ
Transport Agency
within one working
day in the third
quarter.
Of the two requests
not completed, one
took longer as a
Memorandum of
Understanding
needed to be
established to
ascertain where
accountability lies
between HDC and
NZTA. The other was
an oversight during
the period with
reduced staffing.
Achieved: There
were no unplanned
road closures during
the third quarter
which exceeded the
required targets.

Achieved

On track: 95%
(52/55) of all
reported issues
regarding state
highways were
forwarded to the
NZ Transport
Agency within one
working day in the
first half of the
year.

On track: There
have been no
unplanned road
closures in the year
to date.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved:
Kerepehi
Bacteria - Achieved
Protozoa - Achieved
Waitakaruru
Bacteria - Achieved
Protozoa - Achieved
Paeroa
Bacteria - Achieved
Protozoa - Achieved
Waihi
Bacteria - Achieved
Protozoa - Achieved
Kaimanawa
Bacteria - Achieved
Protozoa - this is not
measured at
Kaiamanawa

Not achieved / not
on track
On track
Not applicable
On track:
Kerepehi
Bacteria - Achieved
Protozoa - Achieved
Waitakaruru
Bacteria - Achieved
Protozoa - Achieved
Paeroa
Bacteria - Achieved
Protozoa - Achieved
Waihi
Bacteria - Achieved
Protozoa - Achieved
Kaimanawa
Bacteria - Achieved
Protozoa - this is
not measured at
Kaimanawa

Achieved

30

Water supply

You can
expect: water
that is safe to
drink.

The extent to which
the Council’s drinking
water supply complies
with:
a) Part 4: Bacterial
Compliance Criteria
b) Part 5: Protozoal
Compliance Criteria

100%
compliance
for:
a) Bacteria
b) Protozoa
at all water
plants.

31

Water supply

You can
expect: losses
from the water
supply
network to be
minimised.

The percentage of real
water loss from the
Council’s networked
reticulation system

Not applicable: This
is calculated annually
in the fourth quarter.

Not applicable: This
is calculated
annually in the
fourth quarter.

32

Water supply

You can
expect: a
reliable water
supply.

The number of
unplanned
interruptions to the
water supply system
per 1000 properties
per year

2018/19:
32%
2019/20:
31%
2020/21:
30%
2021-28:
30% aiming
towards
20%
<10

Achieved: There
were 2.95 unplanned
interruptions to the
water supply system
per 1000 properties
in the third quarter.

33

Water supply

You can
expect: a
reliable water
supply.

The average
consumption of
drinking water per day
per resident within the
Hauraki District.

Not applicable: This
is calculated annually
in the fourth quarter.

34

Water supply

You can
expect:
customer
service
requests to be
dealt with
promptly and
appropriately.

Where the Council
attends a call-out in
response to a fault or
unplanned interruption
to its networked
reticulation system,
the following median
response times are
measured:
Urgent Call-outs:
• Attendance
• Resolution

2018-28:
<250 litres
per resident
per day
(measured
annually).
Urgent:
Percentage
attendance
less than 2
hours – 95%
Percentage
resolution
less than 8
hours – 95%

On track: There
have been 2.39
unplanned
interruptions to the
water supply
system per 1000
properties in the
year to date.
Not applicable: This
is calculated
annually in the
fourth quarter.

Non-Urgent Call-outs:
• Attendance
• Resolution

Non-Urgent:
Percentage
attendance
less than 4
hours – 95%
Percentage
resolution
less than 3
days – 95%

Not achieved:
Urgent call outs:
• 25% of call outs
were attended within
two hours.
• 23% of call outs
were resolved within
8 hours.

Not on track:
Urgent call outs:
• 19% of call outs
were attended
within two hours.
• 16% of call outs
were resolved
within 8 hours.

Non-urgent call outs:
• 32% of call outs
were attended within
four hours.
• 36% of call outs
were resolved within
three days.

Non-urgent call
outs:
•44 call outs were
attended within
four hours.
• 33% of call outs
were resolved
within three days.

Poor recording and
correlation of service
request information
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35

Water supply

You can
expect:
potable water
to be supplied
to consumers.

36

Water supply

You can
expect: the
Council to
provide its
water supply
services at
agreed levels
of service.

37

Water supply

You can
expect: water
supplies to be
operated in
compliance
with
regulatory
requirements.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
has led to inaccurate
reporting in some
instances. The other
contributing factor is
staff shortages. Both
these aspects are
being rectified
between process
improvement and
recruitment.

Not achieved / not
on track
On track
Not applicable

Achieved

The total number of
complaints received by
Council about any of
the following:
• drinking water
clarity;
• drinking water taste;
• drinking water odour;
• drinking water
pressure or flow;
• continuity of supply;
and the Council’s
response to any of
these issues,
expressed per 1000
connections to the
Council’s networked
reticulation system.
Customers are satisfied
with the water quality
supplied by the
Council.

Water
quality:
≤12/1000
Service
quality:
≤8/1000
Water
pressure/flo
w issues:
≤1/1000

Achieved:
- Water quality: 1.86
per 1000 connections
- Service quality:
2.73 per 1000
connections
- Water pressure/flow
issues: 1.42 per 1000
connections.

On track:
- Water quality:
2.39 per 1000
connections
- Service quality:
4.69 per 1000
connections
- Water
pressure/flow
issues: 1.84 per
1000 connections.

≥80%

Unable to measure

Achieve a high level of
compliance at all water
treatment plants, as
measured by the
number of:
• abatement notices;
and
• infringement notices;
and
• enforcement orders;
and prosecutions
received by Council in
relation those resource
consents.

0

Achieved: There
were no notices or
orders received in
relation to water
treatment plant
consents in the third
quarter.

Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 75% of
customers were
satisfied with the
quality of drinking
water supplied by
the Council. The
2019 survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
On track: There
have been no
notices or orders
received in relation
to water treatment
plant consents in
the year to date.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: There
were 0.90 dry
weather overflows
per 1000 wastewater
connections.

Not achieved / not
on track
On track
Not applicable
On track: There
have been 2.04 dry
weather overflows
per 1000
wastewater
connections in the
year to date.

Not on track: There
were 2 pumpstation
overflows per 20
pump stations in the
third quarter.

Not on track: There
have been 2
pumpstation
overflows per 20
pump stations in
the year to date.

Achieved

38

Wastewater

You can
expect:
wastewater
services that
meet
regulatory
requirements.

The number of dry
weather wastewater
overflows from the
Council’s wastewater
system, expressed per
1000 wastewater
connections to that
wastewater system.

2018/19: <3
2019/20: <3
2020/21: <2
2021-28: <1
per 1000
connections

39

Wastewater

You can
expect: the
risk of
environmental
and public
health impacts
to be
mitigated.

The frequency of dry
weather overflows
from pump stations will
be minimized.

<1 pumpstation
overflow per
20 pump
stations per
year.

You can
expect: the
risk of
environmental
and public
health impacts
to be
mitigated.
You can
expect: the
community
and the
environment
to be provided
with
protection.

The frequency of dry
weather overflows
from the wastewater
network will be
minimized.

<15 per 100
km of
wastewater
pipe length
per year.

Compliance with the
Council’s resource
consents for discharge
from its wastewater
system.
Measured by the
number of:
• abatement notices;
and
• infringement notices;
and
• enforcement orders;
and
• prosecutions received
by Council in relation
those resource
consents.
Where the Council
attends to wastewater
overflows resulting
from a blockage or
other fault in the
Council’s wastewater
system, the following
median response times
measured:
• Attendance
• Resolution

•0
abatement
notices
•0
infringement
notices;
•0
enforcement
orders;
•0
prosecutions
received by
the Council.

Achieved: There
were no notices or
orders received in
relation to
wastewater discharge
resource consents in
the third quarter.

On track: There
have been no
notices or orders
received in relation
to wastewater
discharge resource
consents in the
year to date.

Attendance
– 95%
within 2
hours
Resolution –
95% within
8 hours

Not achieved:
• 22.2% (2 of 9) of
call outs were
attended within two
hours.
• 22.2% (2 of 9) of
call outs were
resolved within 8
hours.

Not on track:
• 60% of call outs
were attended
within two hours.
• 8% of call outs
were resolved
within 8 hours.

40

Wastewater

41

Wastewater

42

Wastewater

You can
expect:
customer
service
requests to be
dealt with
promptly and
appropriately.

There was an issue
with the alarming
system and this has
been rectified.
On track: There
were 3.12 dry
weather overflows
per 100 km of
wastewater pipe in
the third quarter.

Poor recording and
correlation of service
request information
has led to inaccurate
reporting in some
instances. The other
contributing factor is
staff shortages. Both
these aspects are

On track: There
have been 6.2 dry
weather overflows
per 100 km of
wastewater pipe in
the year to date.
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43

Wastewater

You can
expect: a safe
and reliable
wastewater
service.

44

Wastewater

You can
expect: a safe
and reliable
wastewater
service.

45
.0

Stormwater

You can
expect:
stormwater
systems to
protect houses
from flooding
in urban
areas.

46

Stormwater

You can
expect: the
stormwater
network to be
reliable.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
being rectified
between process
improvement and
recruitment.

Not achieved / not
on track
On track
Not applicable

Achieved

The total number of
complaints received by
Council about any of
the following:
• wastewater odour;
• wastewater system
faults;
• wastewater system
blockages; and
• the Council’s
response to any of
these issues,
expressed per 1000
connections to
Council’s wastewater
system.
Percentage of users
satisfied with the
quality of the
wastewater services
provided.

2018/19:
≤12 per
1000
connections
2019/20:
≤12 per
1000
connections
2020/21:
≤10 per
1000
connections
2021-28:
≤10 per
1000
connections
≥95%

Not achieved:
The total number of
complaints received
about :
• wastewater odour;
• wastewater system
faults;
• wastewater system
blockages; and
• the Council’s
response to any of
these issues,
was 2.1 per 1000
connections in the
third quarter.

Not on track:
8.18 complaints per
1000 connections
have been received
in the year to date.
If the current trend
continues this will
not be achieved at
the end of the year.

Unable to measure:

• The number of
flooding events that
occur in the Hauraki
district.
• For each flooding
event, the number of
habitable floors
affected. (Expressed
per 1000 properties
connected to the
territorial authority’s
stormwater system.)
The number of
complaints received by
Council about the
performance of the
stormwater system.
Expressed per 1000
properties connected
Council’s stormwater
system.

2018/19:
per 1000
2019/20:
per 1000
2020/21:
per 1000
2021-28:
per 1000

Achieved: The
number of habitable
floors affected by
flooding events that
occurred in the third
quarter was 0 per
1000 properties
connected to the
stormwater system.

Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 91% of
customers were
satisfied with the
quality of
wastewater services
provided by the
Council. The 2019
survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
On track: The
number of habitable
floors affected by
flooding events that
occurred in the year
to date was 0.15
per 1000 properties
connected to the
stormwater system.

<2
<2
<2
<2

<5/1000
connections

Achieved: The
number of complaints
received about the
performance of the
stormwater system in
the third quarter was
1.04 per 1000
properties connected
to the stormwater
system.

On track: The
number of
complaints received
about the
performance of the
stormwater system
in the year to date
was 3.78 per 1000
properties
connected to the
stormwater system.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
On track: There
were 3 reported
stormwater blockages
per 100 km of
pipeline in the third
quarter.

Not achieved / not
on track
On track
Not applicable
Not on track: There
were 19.62
reported
stormwater
blockages per 100
km of pipeline in
the year to date. It
is unlikely that the
target of <20 will
be achieved at the
end of the year.
Not applicable: No
target specified for
2018/19.

47

Stormwater

You can
expect: the
stormwater
network to be
reliable.

Number of reported
stormwater blockages
per 100km of pipeline
per year

<20

48

Stormwater

You can
expect: the
stormwater
network to be
reliable.

Stormwater

You can
expect: the
stormwater
network to be
reliable.

2018/19: NA
2019/20: NA
2020/21:
85%
2021-28:
90%
≥80%

Not applicable: No
target specified for
2018/19.

49

Percentage of
stormwater above
ground assets in
satisfactory condition
(condition grades 1,2
or 3)
Customers are satisfied
with the stormwater
service provided.

50

Stormwater

You can
expect: the
community
and the
environment
to be provided
with
protection.

0

Achieved: There
were no notices or
orders received in
relation to
stormwater discharge
consents in the third
quarter.

51

Stormwater

You can
expect:
customer
service
requests to be
dealt with
promptly and
appropriately.

Compliance with the
Council’s resource
consents for discharge
from its stormwater
system.
Measured by the
number of:
1. abatement notices;
and
2. infringement
notices; and
3. enforcement orders;
and
prosecutions received
by Council in relation
those resource
consents.
The median response
time to attend a
flooding event,
measured from the
time that the Council
receives notification to
the time that service
personnel reach the
site.

<2 hours.

Achieved: There
were no flooding
events reported in
the third quarter.

Unable to measure:

Achieved

Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 57% of
customers were
satisfied with the
quality of
stormwater services
provided by the
Council. The 2019
survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
On track: There
have been 0 notices
or orders received
in relation to
stormwater
discharge resource
consents in the
year to date.

On track: There
have been no
flooding events
reported in the year
to date.
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Activity

Land
drainage

Our level of
service

You can
expect:
pasture
protection to
be provided.
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How we will
measure our
performance

The major flood
protection and control
works that are
maintained, repaired
and renewed to the
key standards defined
in the Council’s
relevant planning
documents (such as
this plan, annual works
program or long-term
plan).

Target
2018/19

100%

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved:
Maintained:
Floodgates &
pumpstations
maintained to their
service potential
during the reporting
period.

Not achieved / not
on track
On track
Not applicable
On track:
Maintained:
Floodgates &
pumpstations
maintained to their
service potential
during the reporting
period.

Repaired: No
damage during the
reporting period.

Repaired: No
damage during the
reporting period.

Renewed: Progress
on Renewals
programme - These
are multi-year
programmes:
WPDD (F1) ~ 15%
EPDD ~ 10%
Achieved: There was
no ponding for more
than 3 days and no
10% AEP (1 in 10
year) events during
the third quarter.

Renewed:
Progress on
Renewals
programme:
WPDD (F1) ~ 10%
EPDD ~ 10%

Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 45% of
customers were
satisfied with the
land drainage and
flood protection
services. The 2019
survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
On track:
Urgent: There
have been 0 urgent
requests in the year
to date.

53

Land
drainage

You can
expect:
pasture
protection to
be provided.

Number of properties
still ponding after 3
days from a 1 in 10year event or less
(impacting the
pasture)

0

54

Land
drainage

You can
expect:
reliable land
drainage
networks.

Percentage of affected
customers satisfied
with the land drainage
and flood protection
services.

2018/19:
72%
2019/20:
80%
2020/21:
80%
2021-28:
80%

Unable to measure:

55

Land
drainage

You can
expect: timely
response to
customer
requests.

Where the Council
responds to a service
request regarding the
Council’s land drainage
and flood protection
systems, the following
median response times
measured for:
• Urgent service
requests and
• Non-urgent service
requests

Urgent: 1
hour
Non-urgent:
2 working
days

Achieved:
Urgent: There have
been no urgent
requests during the
third quarter.
Non-urgent: There
have been no nonurgent requests
during the third
quarter.

Achieved

On track: 0
properties have had
ponding in the year
to date after 3 days
following a 1 in 10
year event or less.

Non-urgent: There
have been 0 nonurgent requests in
the year to date.
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56

Activity

Solid waste

57

Solid waste

58

Solid waste

59

Solid waste

Our level of
service
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How we will
measure our
performance

Target
2018/19

You can
expect: public
education on
waste
minimisation
to be
increasing and
the adverse
effects of
waste on the
environment
minimised.

A waste minimisation
education strategy is
developed and
implemented.

Two
education
campaigns
are
undertaken
each year.

You can
expect: public
education on
waste
minimisation
to be
increasing and
the adverse
effects of
waste on the
environment
minimised.
You can
expect: public
education on
waste
minimisation
to be
increasing and
the adverse
effects of
waste on the
environment
minimised.

Number of justified
complaints that
collection is not
completed on the
scheduled day, as per
the service request
database.

≤3
complaints
(that
collection
was not
completed)
per 1000
customers
per annum.

The quantity of
household waste
collected from the
kerbside per person is
decreasing.

You can
expect: public
education on
waste
minimisation
to be
increasing and
the adverse
effects of
waste on the
environment
minimised.

The total quantity of
waste sent to landfill
per person per annum
is reducing.

A 5%
decrease in
kerbside
household
waste to
landfill from
approx. 78
kg per
person per
annum to 74
kg per
person by
2022.
A 13%
reduction in
the total
quantity of
waste sent
to landfill
from 363 kg
per person
per annum
to 316 kg
per person
by 2022.

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 3
education campaigns
were undertaken in
the first quarter.
Enviroschools have
11 schools involved.
Paper 4 Trees have
23 schools involved
and Zero Waste have
11 schools Involved.
We have just
increased funding to
allow 3 more schools
to join Enviroschools
bring this to a total of
14 schools now
involved.
On track: There
were 0.47 justified
complaints that
kerbside collection
was not completed
on the scheduled day
in the third quarter
(per 1000 customers
per annum).

Not achieved / not
on track
On track
Not applicable
Achieved: 3
education
campaigns have
been undertaken in
the year to date.

On track: The
amount of household
waste collected from
the kerbside and
going to landfill was
17.6kg per person
per annum in the
third quarter. This is
a reduction of 5kgs
from the previous
year.

On track: The
amount of
household waste
collected from the
kerbside and going
to landfill is 34.2kg
per person per
annum in the year
to date. This is a
reduction of 2.6kgs
from the previous
year (78kg).

Not on track: The
total quantity of
waste sent to landfill
was 80.8kgs per
person per annum in
the third quarter.
This is an increase of
18.9kgs from the
previous year.

Not on track: The
total quantity of
waste sent to
landfill was
157.6kgs per
person per annum
in the year to date.
This is an increase
of 48.8kgs from the
previous year
(363kg).

A working party of
Council will work with
the community to
improve waste
minimisation through
education and a
variety of other
means.

Achieved

Note: The same 3
are ongoing
through out the
year, but as can be
noted 3 more
schools have joined
the Enviroschools
program during this
quarter.

On track: There
have been 1.84
justified complaints
that kerbside
collection was not
completed on the
scheduled day in
the year to date
(per 1000
customers per
annum).
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Solid waste

61

Our level of
service
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How we will
measure our
performance

Target
2018/19

≥85% of
users
satisfied.

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Unable to measure:

Not achieved / not
on track
On track
Not applicable
Unable to measure:
The results of the
2018 annual
satisfaction survey
show that 80% of
customers were
satisfied with the
kerbside collection
service. The 2019
survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
Not applicable:
Only 5 individual
Iwi Settlements
have been signed.
Urgent cross claims
tribunal cases are
being held on the
6/04/19. At the
completion of these
we will still need to
wait for legislation
to be passed before
being able to
proceed.
Not applicable: The
Collective Treaty
Settlement has not
yet been signed by
all parties.

You can
expect:
reliable solid
waste
collection.

Percentage of users
satisfied with the
kerbside collection
service in our annual
customer satisfaction
survey.

Iwi liaison

You can expect:
the Council to
establish formal
relationships
with Iwi holding
mana whenua
status in the
district following
the signing of
Treaty
Settlements.

We will work with
each Iwi with mana
whenua status in the
district to establish
Memoranda of
Partnerships as
individual Iwi Treaty
Settlements are
signed.

Memoranda of
Partnerships
agreed and
documented
within 15
months of
each signed
Settlement.

Not applicable:
Only 5 individual Iwi
Settlements have
been signed. Urgent
cross claims tribunal
cases are being held
on the 6/04/19. At
the completion of
these we will still
need to wait for
legislation to be
passed before being
able to proceed.

62

Iwi liaison

We will work with the
Hauraki Collective
post-Settlement
governance entity to
establish a Forum
following the signing
the Hauraki Collective
Treaty Settlement.

Forum
established
within 18
months of the
Collective
Treaty
Settlement
being signed.

Not applicable: The
Collective Treaty
Settlement has not
yet been signed by
all parties.

63

Policy dev.

You can expect:
the Council to
establish formal
relationships
with Iwi holding
mana whenua
status in the
district following
the signing of
Treaty
Settlements.
You can expect:
the Council to
plan its policy
development in
accordance with
relevant
legislative
requirements.

All legislatively
required policies,
bylaws, plans and
strategies are
adopted within
statutory timeframes,
as recorded in the
resolution database.

100% of all
legislatively
required
documents are
adopted within
statutory
timeframes.

Achieved: There
were no legislatively
required policies,
bylaws, plans and
strategies that were
overdue or due to be
adopted within
statutory timeframes
in the third quarter.

Achieved

On track: There
have been no
legislatively
required policies,
bylaws, plans and
strategies that are
due/overdue to be
adopted within
statutory
timeframes in the
year to date.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Unable to measure:
The 2018 satisfaction
survey results
showed that 73% of
residents are satisfied
with the Council's
consultation and
engagement
regarding major
policies and
strategies. The next
satisfaction survey
will be carried out in
June 2019.

Not achieved / not
on track
On track
Not applicable
Unable to measure:
The 2018
satisfaction survey
results showed that
73% of residents
are satisfied with
the Council's
consultation and
engagement
regarding major
policies and
strategies. The
2019 survey will be
carried out in June
and the outcome
will determine the
result for this
measure.
On track: There has
been no change or
variation to the
District Plan
implemented to this
stage in the year to
date.

Achieved

64

Policy dev.

You can expect:
the Council to
make decisions
a transparent
and
democratically
accountable
way.

Percentage of
customers satisfied
with the Council’s
consultation and
engagement
regarding major
policies and
strategies, as
measured by
customer satisfaction
survey.

≥75% of
customers
satisfied

65

Policy dev.

You can expect:
the Council to
meet its
statutory
requirements
under the
Resource
Management
Act 1991.

All Changes and
Variations to the
District Plan are
processed within
statutory
requirements, as
measured by Council
records.

There are no
successful
appeals or
judicial
reviews on
any Change or
Variation to
the District
Plan as a
result of
administrative
or process
matters.

Achieved: There
were no successful
appeals or judicial
reviews on changes
or variations to the
District Plan in the
third quarter (as a
result of
administrative or
process matters).

66

Resource
Mgmt.
Imp.

Notified resource
consent decisions
issued within
statutory timeframes,
as measured by the
resource consent
database.

100% of
decisions
issued within
statutory
timeframes

Achieved: No
notified resource
consents reached
decision stage in the
third quarter

On track: No
notified resource
consents have
reached decision
stage in the year to
date.

67

Resource
Mgmt.
Imp.

Non-notified resource
consent decisions are
issued within
statutory timeframes,
as measured by the
resource consent
database.

100% of
decisions
issued within
statutory
timeframes

Achieved: 100%
(34/34)of nonnotified resource
consent decisions
were issued within
statutory timeframes
in the third quarter.

On track: 100%
(112/112) of nonnotified resource
consent decisions
have been issued
within statutory
timeframes in the
year to date.

68

Resource
Mgmt.
Imp.

You can expect:
resource
consents to be
decided and
issued within
Resource
Management
Act 1991
timeframes.
You can expect:
resource
consents to be
decided and
issued within
Resource
Management
Act 1991
timeframes.
You can expect:
resource
consents to be
decided and
issued within
Resource
Management
Act 1991
timeframes.

Permitted boundary
activity certificates
are issued within
statutory timeframes,
as measured by the
resource consent
database.

100% of
decisions
issued within
statutory
timeframes

Achieved: 100%
(8/8) of permitted
boundary activity
certificates were
issued within
statutory timeframes
in the third quarter.

On track: 100%
(24/24) of
permitted boundary
activity certificates
have been issued
within statutory
timeframes in the
year to date.
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Our level of
service

69

Resource
Mgmt.
Imp.

You can expect:
a monitoring
service which
ensures
compliance with
consent
conditions.

70

Resource
Mgmt.
Imp.

71

Resource
Mgmt.
Imp.

You can expect:
Land
Information
Memoranda
(LIM) to be
issued within
agreed
timeframes.
You can expect:
Land
Information
Memoranda
(LIM) to be
issued within
agreed
timeframes.

72

Resource
Mgmt.
Imp.

You can expect:
public
satisfaction with
the Council’s
administering of
the Resource
Consent
services.

73

Building
control

You can expect:
building consent
applications to
be processed
within the
statutory
timeframes of
the Building Act
2004.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 80%
(16/20) of land use
consents issued
during the 3rd
quarter of 2017/18
were monitored
within 12 months of
being granted.

Not achieved / not
on track
On track
Not applicable
On track: 84%
(72/86) of land use
consents issued
during 2017/18
have been
monitored within 12
months of being
granted.

Achieved: 100%
(73/73) of nonurgent LIMs were
issued within 10
working days in the
third quarter.

On track: 100%
(235/235) of nonurgent LIMs have
been issued within
10 working days in
the year to date.

Achieved

All land use consents
issued during the
previous financial
year are monitored
within 12 months of
being granted, as
measured by the
resource consent
database.
Non-urgent LIMs
issued within 10
working days
(statutory), as
measured by the
applications database

80% of
consents
granted in the
previous
financial year
are monitored
within the
next 12
months
100% issued
on time

Urgent LIMS* are
issued within 3
working days, as
measured by the
applications
database.

100% issued
on time

Achieved: 100%
(31/31) of urgent
LIMs were issued
within 3 working days
in the third quarter.

On track: 100%
(116/116) of urgent
LIMs have been
issued within 3
working days in the
year to date.

≥75% of
customers
satisfied.

Unable to measure:
The 2018 satisfaction
survey results
showed that 78% of
residents are satisfied
with the Council's
resource consent
services. The next
satisfaction survey
will be carried out in
January and June
2019.

100% are
issued within
20 working
days of
receiving the
application,
providing the
application is
complete.

Not achieved:
96.80% (91/95) of
building consent
applications were
processed within 20
working days in the
third quarter.

Unable to
measure: The
2018 satisfaction
survey results
showed that 78% of
residents are
satisfied with the
Council's resource
consent services.
The 2019 survey
will be carried out
in January and June
and the outcome
will determine the
result for this
measure.
Not achieved: 97%
(278/288) of
building consent
applications have
been processed
within 20 working
days in the year to
date.

*Note only urgent
LIMs with an
electronic address will
be issued within 3
days.
Percentage of
customers satisfied
with the service they
receive during the
resource consent
process, as measured
by the customer
satisfaction survey

Building consent
applications are
processed within 20
working days, as
measured by the
Building Consent
Tracking Database.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
On track: 53%
(71/134) of pools
were inspected in the
third quarter.

Not achieved / not
on track
On track
Not applicable
On track: 77%
(103/134) of pools
were inspected in
the year to date.

Unable to measure:
The 2018
satisfaction survey
results showed that
66% of residents
are satisfied with
the service they
receive during the
building consent
process. The 2019
survey will be
carried out in
January and June
and the outcome
will determine the
result for this
measure.
On track: 70/90
(91%) of food
premises required
to be monitored to
date, were
monitored. There
are 115 food
premises that are
required to be
monitored this
year.
On track: 100%
(25/25) of club
liquor licences have
been issued within
three months in the
year to date

74

Building
control

You can expect:
that known
privately owned
swimming pools
comply with the
Building Act
2004.

All private swimming
pools on Council’s
pools register will be
inspected at least
every three years.

33% (134) of
all pools to be
inspected
annually.

75

Building
control

You can expect:
satisfactory
service to our
building consent
customers.

Percentage of
customers satisfied
with the service they
receive during the
building consent
process, as measured
by the customer
satisfaction survey.

2018/19:
≥75% of
customers
satisfied
2019-28:
≥80% of
customers
satisfied

Unable to measure:
The 2018 satisfaction
survey results
showed that 66% of
residents are satisfied
with the service they
receive during the
building consent
process. The 2019
survey will be carried
out in January and
June and the
outcome will
determine the result
for this measure.

76

Comm.
Protection

You can expect:
that the Council
will carry out its
role in public
food safety by
enforcing the
Food Act 2014.

All known food
premises are
monitored for
compliance with
relevant legislation as
measured by the food
premises database.

100% of all
food premises
are assessed
annually

On track: 18/23
(78%) of food
premises required to
be monitored this
quarter, were
monitored. The
remainder of these
are programmed to
be reviewed in the
4th quarter.

77

Comm.
Protection

You can expect:
that the Council
will carry out its
role in public
safety by
implementing
the Sale and
Supply of
Alcohol Act
2012.

New and renewed
On/Off and Club
Liquor Licences are
issued within three
months of receiving
the application,
providing there are
no objections and the
application is
complete, as
measured by audit(s)
of application records

100% are
issued within
three months.

Achieved: 100%
(6/6) of On/Off/Club
liquor licences were
issued within three
months in the third
quarter.

Achieved
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78

Comm.
Protection

You can expect:
Excessive noise
complaints will
be responded to
by the Council.

79

Animal
control

80

Animal
control

81

Animal
control

You can expect:
that the Council
will ensure
compliance with
the Dog Control
Act 1996 and
bylaw, and the
Impounding Act
1955, to
provide for
public safety.
You can expect:
that the Council
will ensure
compliance with
the Dog Control
Act 1996 and
bylaw, and the
Impounding Act
1955, to
provide for
public safety.
You can expect:
that the Council
will ensure
compliance with
the Dog Control
Act 1996 and
bylaw, and the
Impounding Act
1955, to
provide for
public safety.
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How we will
measure our
performance

Target
2018/19

Staff Results 3rd
Quarter
1/1/19 to 31/3/19
Achieved

Year to date
results

Not achieved / not on
track
On track
Not applicable
Achieved: 100%
(56/56) of complaints
regarding excessive
noise were
investigated within
two hours in the third
quarter.

Not achieved / not
on track
On track
Not applicable
On track: 100%
(148/148) of
complaints
regarding excessive
noise have been
investigated within
two hours in the
year to date.

Achieved

All complaints
regarding excessive
noise are investigated
within two hours of
the complaint being
received, as
measured by
contractor’s monthly
report (from service
request database).
Known dogs in the
District are registered
annually, as
measured by
registration records.

100%
investigated
within two
hours.

≥97% of
known dogs
are registered

Achieved: 99.84%
of known dogs in the
district are
registered.

On track: 99.4% of
known dogs in the
district are
registered.

Complaints about
wandering stock on
public roads are
responded to within
two hours, as
measured by the
contractor’s monthly
report.

100% of
complaints
responded to
within two
hours

Achieved: 100%
(16/16) of complaints
about wandering
stock on public roads
were responded to
within two hours in
the third quarter.

On track: 100%
(32/32) of
complaints about
wandering stock on
public roads have
been responded to
within two hours in
the year to date.

Dog attack
complaints are
responded to within
two hours, as
measured by the
contractor’s monthly
report.

100% of
complaints
responded to
within two
hours

Achieved: 100%
(8/8) of dog attack
complaints were
responded to within
two hours in the third
quarter.

On track: 100%
(24/24) of dog
attack complaints
have been
responded to within
two hours in the
year to date.
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Decision Report
To:

The Mayor and Councillors

From:

Group Manager – Engineering Services

Date:

Thursday, 11 April 2019

File reference:

Portfolio holder:

Document: 2562799
Appendix A: 2562802 - Future-Living-Skills - Information
Appendix B: 2560866 Invitation to join Sustainable Living Education
Trust
Mayor Tregidga, Councillor Smeaton

Meeting date:

Wednesday, 24 April 2019

Subject:

Future Living Skills Programme – Invitation to join the
Sustainable Living Education Trust

Recommendation:
THAT the report be received, and
THAT the Council join the Future Living Skills programme who will in turn provide resources,
training and support around sustainability and waste minimisation.

1

Purpose

The purpose of this report is to notify the Council of the ‘Future Living Skills’ work programme
run by the Sustainable Living Education Trust and request support for Hauraki District Council
to sign up to the programme which provides resources and training opportunities for education
around sustainability and waste minimisation.
The matter or suggested decision does involve a new activity, service, programme, project,
expenditure or other deliverable.

2

Background

The Council has a strong desire to see effective waste minimisation and increased
sustainability practises in the Hauraki District.
As part of this, the Council has recently formed a Waste Minimisation Working Party (WMWP)
to improve education and provide resources around waste minimisation with a drive to
encourage positive behaviour change in the community around sustainable practises and
reduction in waste in the district.
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Issue and options

The Sustainable Living Education Trust approached Hauraki District Council to present on a
collaborative charitable trust project called ‘Future Living Skills’ which is a programme
established by Councils and community groups across New Zealand. The project provides
community education resources and training opportunities around household and small
business sustainability.
The Trust offers a programme for Council’s to sign up and have access to the resources via
their website and the option for member council’s facilitator recruitment and training.
The programme includes eight topics, from energy efficiency and travel to waste minimisation,
eco design, food choices, gardening, water saving and community resilience. A ninth topic,
about local economies, is currently being developed.
The programme will allow the Hauraki District Council to utilise resources that have already
been created and join 15 Councils that are already signed up throughout New Zealand.

4

New deliverable

The Local Government Act 2002 now requires that all local government deliverables (whether
it be an activity, service, project, programme, grant or involve any other form of expenditure)
must align to the purpose of local government as outlined in Section 10 of the Local
Government Act.
For the Council’s information, the decision involves a new service. It is therefore considered to
be aligned with the purpose of local government as it provides:


5

local public service

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2017.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the community.

6

Budget Implications

The cost for the Council to sign up for this programme is $1,039 + GST per annum. This cost
will be covered by the Solidwaste Waste Minimisation Education budget.
As the number of Councils signed up to the programme grow, the Trust would like to reduce
the cost per district.

7

Recommendation

The Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
THAT the report be received, and
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THAT the Council join the Future Living Skills programme who will in turn provide resources,
training and support around sustainability and waste minimisation.

Adrian de Laborde
Group Manager Engineering Services
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Programme Delivery

Subscribe now

The Council can choose any of four ways to deliver
Future Living Skills locally:

Council subscription costs are modest and made
affordable for smaller districts by using this formula:
annual base fee $950 plus $0.005 per resident
(2013 Census) plus GST.

1. Simply subscribe and announce. Your Council
subscribes so that any of its residents can access
your council page plus the learning materials free
of charge from the website www.sustainableliving.
org.nz You would arrange local publicity to
encourage uptake (e.g. Kaikoura, Upper Hutt,
Auckland); or
2. Council subscribes and finds a local partner
interested in sustainability education who would
use the national resources once available, in public
workshops or classes. In some locations NGOs
have approached their Council for contract or grant
and partnered with them to deliver the programme
(e.g. Hamilton, New Plymouth, Central Otago,
Rangitikei); or
3. Council subscribes and directly promotes
workshops or classes, funding a staff member
or hiring external tutors to facilitate (e.g. Timaru,
Christchurch, Hutt City, Marlborough, Dunedin).
These may include workshops for Council staff, as
valuable staff development; and/or

Our People
The National Coordinator or a Trustee can make
a personal visit or video-link presentation to your
staff or councillors to run through how it works, the
benefits of the service and how you could make
best use of the programme. Trustees are listed at
https://sustainableliving.org.nz/About.aspx

Consider Joining?
If you would like more information or to explore
bringing this education programme to your
district, please contact Rhys Taylor, our National
Coordinator: Phone: 03 6938726, Text: 021462260
or e-mail: rhys@sustainableliving.org.nz

Your Council could help
ratepayers move toward a
zero waste, water efficient,
low carbon and more resilient
future. Here’s how.

4. Council subscribes and then recruits,trains and
accredits independent facilitators (with help from
the Trust). The facilitators run local workshops
or classes and can charge participants to help
fund their time. This is most relevant in large
cities as a way to reach into more suburbs, or for
use in a district with dispersed small towns (e.g.
Christchurch, Wairarapa).
www.sustainableliving.org.nz
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What is Future Living Skills?
This is a household sustainability education
programme established by Councils and
community groups across New Zealand, from
Auckland to Invercargill.
Why reinvent the wheel, when you can make the
most of our many years’ experience in behaviour
change to deliver programmes in your community
that:

reduce waste, to prolong
landfill life

conserve water &
protect river water quality

promote energy efficient
warm homes

encourage cycling,
walking and car pooling

pick healthy food choices

support climate
awareness
& low carbon living

enable edible gardens

foster self-reliance &
resilience to natural
hazards

How it works
Future Living Skills offers web-based resources
to support local adult education and information.
Once a user is registered, a password allows full
access to the learning guides which include New
Zealand-specific information on eight topics. A
subscribing Council can also place locally-specific
information on its page on the sustainableliving.
org.nz website, for public use. The education
materials suit one-off workshops or a series of
facilitated group sessions or evening classes for
greater effectiveness. There are notes for users
and facilitators, visual aids, activities and games: to
spark awareness, debate and home actions .
•
•
•
•
•
•
•
•

Waste minimisation;
Water use efficiency and water quality;
Low carbon healthy travel;
Household energy efficiency & comfort;
Eco-design and home renovation;
Home food growing techniques;
Food choices (shopping, storage, Love Food
Hate Waste); and
Community resilience – links with Civil Defence
planning.

“We learned a phenomenal
amount of stuff from
this course and I would
absolutely recommend that
it be rolled out to as many
people as possible.”
Timaru FLS course participant 2015

About Future Living Skills
Future Living Skills is specifically designed
for Councils seeking to promote household
sustainability. It was devised by a pioneering group
of District and City Councils who have invested
in its development and refinement for over 15
years. It is based on scientifically-robust content,
takes a down-to-earth approach and is managed
through a charitable trust (NZ number CC37224).
The Sustainable Living Education Trust is currently
independent of central Government but had early
Ministry for Environment support.
The programme is well regarded
This education programme has been
independently studied by Landcare Research and
compared well with international best practice. The
course achieves a high level of user satisfaction
and positive actions are taken by participants. The
current version is a fourth edition and by July 2017
it’s being used by a growing number of councils
throughout New Zealand. You can join them!
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Decision Report
To:

Mayor and Councillors

From:

Group Manager Engineering Services

Date:

Friday, 29 March 2019

File reference:

Document: 2560045
Appendix 1: Area of Benefit of proposed targeted rates
Appendix 2: Flood Areas

Portfolio holder:

Councillor Harris

Meeting date:

Wednesday, 24 April 2019

Subject:

Hauarahi Stream Works

Recommendation:
THAT the report be received, and
THAT That the Council support the proposed works estimated at $95,000, and
That the Council consult with the Kaiaua Community within the area of benefit of the
proposed works on
a) The extent of the proposed works and associated cost estimates
b) The proposed rating model

1

Purpose

This report identifies options and their associated costs to undertake stream works on the
Hauarahi Stream in Kaiaua. The report seeks permission to consult with the community on
these works and their associated costs with the intention of implementing a targeted rate on
the area of benefit to fund the works.
The matter or suggested decision does involve a new activity, service, programme, project,
expenditure or other deliverable.

2

Background

Kaiaua has been subject to regular flooding from the Hauarahi Stream. Waikato Regional and
Hauraki District Councils have worked collaboratively with the community to identify some
options to assist with reducing the effects of rainfall events on the community of Kaiaua. The
proposed works have been considered by the Kaiaua Works Group chaired by Councillor
Leonard comprising both WRC and HDC Councillors.

Page 1 of 8
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Issue and options

During a significant rainfall event in the Hauarahi Stream catchment, the stream can rise very
quickly and cause flooding throughout the township of Kaiaua. The size of the event will
determine the extent of the flooding. The events of March / April 2017 saw a large part of the
community affected by flood water and a number of properties were inundated.
A number of community meetings were held to discuss the various events and to seek
feedback on what possible remedial actions the community considered we should implement.
Based on these meetings, the Working Party has considered a number of options to reduce the
effects of a significant rainfall event on the community of Kaiaua. These have ranged from
flood protection (through the use of flood protection measures such as stopbanks) to do
nothing.
Subsequent to the Kaiaua Works Group meeting initially, we had a significant event on 5
January 2018 whereby a low pressure, coupled with a north easterly wind and a king tide
resulted in significant inundation of the town. This led to a delay in considering the works
around the stream inundation.
The Council initiated a proactive response to climate change and started a process that will see
Community led groups, supported by Council, considering the effects of climate change on
their coastline and deciding on adaptive change measures to address the effects of climate
change. This work will include the effects of sea level rise and increased frequency of
significant rainfall events.
As a result of this, the Kaiaua Works Group, narrowed the scope of remedial works to
undertaking stream works within the Hauarahi Stream that will increase the flow capacity of
the stream and thus reduce the effects of a significant rainfall event.
Following the public meetings, HDC staff undertook an investigation into the stormwater
infrastructure in the township. This led to the identification of works that could be undertaken
to provide for or improve the current stormwater service. In addition to this the dredging of
the Hauarahi Stream either side of the County Bridge was deemed as necessary as siltation
has significantly reduced the flow capacity under the bridge thus causing potential risk of
damage to the bridge and surrounds. A report was taken to the Council and the Council
approved $100,000 for these works.
The WRC has undertaken further investigation into the stream and has identified additional
works that will achieve the intent of the Kaiaua Works Group to reduce the effects of flooding.
Appendix 3 shows a breakdown of these works as provided by WRC. A summary of the work is
shown below. The colours refer to Appendix 3
Rock protection of high erosion areas and earthworks (Orange, Red and Green areas)
Estimated Cost $70k
Stream clearing and blockage removal (Purple areas) Estimated cost $10k
A contingency of $15,000 is recommended.
The total estimated cost is thus $95,000.
The works will be undertaken over a 2-year period to ensure compliance under the permitted
activity rules of the WRC.
Page 2 of 8
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New deliverable

The Local Government Act 2002 now requires that all local government deliverables (whether
it be an activity, service, project, programme, grant or involve any other form of expenditure)
must align to the purpose of local government as outlined in Section 10 of the Local
Government Act.
For the Council’s information, the decision involves a new expenditure or other deliverable. It
is therefore considered to be aligned with the purpose of local government as it provides:


5

local public service

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2017.
The level of engagement considered appropriate for this matter, at this point in time, is to
consult (i.e. two-way communication to obtain public feedback) with the Kaiaua community

6

Budget Implications

It is proposed that the cost of the works (total estimated cost $95,000) be recovered through
a rate over a 5 to 10 year period. The proposed area for the increased rate is shown in
Appendix 1. There are approximately 150 properties in the area outlined in Appendix One. To
recover the costs over 10 years would result in an average annual rates impact of
approximately $70 per property. A 5-year recovery period would result in an average impact
of approximately $130 per property. The rates will be applied on a valuation basis as per the
current model. 85% of the cost will be recovered from the proposed area of benefit and the
balance – 15% - from the district generally.
If the community approves the works and associated budgets, the rates increase will be
effected 1 July 2020.

7

Recommendation

The Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
The following recommendations are made:
1. That the Council support the proposed works estimated at $95,000, and
2. That the Council consult with the Kaiaua Community within the area of benefit of the
proposed works on
a) The extent of the proposed works and associated cost estimates
b) The proposed rating model

Adrian de Laborde
Group Manager Engineering Services
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Appendix 1: Area of Benefit of proposed targeted rates
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Appendix 2 – Flood areas

F IGURE 1: FLOOD FLOWS (WHITE
A RROWS ). BLUE A RROWS SHOW
LOCATION FROM WHICH THE
FLOODING PHOTOS WERE TAKEN

Page 5 of 8
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Appendix 3 HDC and WRC Kaiaua - Hauarahi Stream Identified Works
WRC was asked to review the Hauarahi Stream in regards to what works could be done under Permitted Activity
Works.
Below is a marked up map of the lower reaches of Hauarahi Stream.
These works would need to be staged over a two-year period if all works are able or approved to be completed in
available budget and scope.
Works include removal of obstructions, reinstatement of high flow benches, installation of rock erosion control
structures, and some battering of the erosion plantings and Landowner to erect a new fence 5 – 10 mtrs back from
stream to exclude stock.
Please note: the marked up map excluding the works already scoped and programmed around the bridge. As per pic
1 below
The bridge works include clearing of the debris and vegetation under and on the immediate upstream and
downstream of the bridge, but not the erosion works, highlighted in blue.
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Figure 1

Doc # 0

7
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Figure 1 INFORMATION
Works listed below in priority order
Orange Zones – Rock Erosion Control Structures, PA Rule Applicable
Red Zones – Earthworks in High Risk Erosion Area, PA Rule Applicable
Light Green Zone – Earthworks Outside a high Risk Erosion area, PA Rule Applicable
Estimated Cost $70k
Purple Area – Blockage Removal approx. 2 Sites and 50m3 of debris – PA Rule Applicable
Estimated cost $10k
Dark Green - Earthworks in High Risk Erosion Area, PA Rule Applicable
Estimated cost $30k
Teal Colour – This is a future possible gravel management area, I would not do any works here yet, as this site will
significantly.

Note:
Some of these rules have timing restrictions and quantity restrictions.
PA rules still have conditions that need to be met, as above.

Doc # 0

8
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Decision Report
To:

Mayor and Councillors,

From:

Group Manager Engineering Services

Date:

Monday, 1 April 2019

File reference:

Document: 2557590

Portfolio holder:

Ross Harris

Meeting date:

Wednesday, 24 April 2019

Subject:

FENCING PROJECTS FOR WATER AND WASTEWATER TREATMENT
PLANTS

Recommendation:
THAT the report be received, and
That the Council approve the increased capital budget by approximately $39,000 (excluding
contingencies) in the Wastewater Activity (Kerepehi) for fencing of the Kerepehi Wastewater
Treatment Plant, and
That the Council approve a contingency amount of $10,000 for the fencing of the Kerepehi
Wastewater Treatment Plant, and
That the Council note the capital cost saving in the Water Activity for fencing of
approximately $53,000 (excluding contingencies), and
That the Council approve a contingency $13,000 for the fencing of the water treatment
plants, and
That Tender HDC150: Fencing for Water and Wastewater Treatment Plants be awarded to
N&T Higgins Fencing for the tendered value of $252,029.63 including GST.

1

Purpose

For Council to consider the award of a tender for fencing of various Council assets.

2

Background

The PMO recently advertised a public tender for fencing of the following Council facilities:
Paeroa Water Treatment Plant;
Waihi Water Treatment Plant;
Waitakaruru Water Treatment Plant;
Kerepehi Fresh Water Reservoirs, and
Kerepehi Wastewater Treatment Plant;
Page 1 of 5
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Instead of going tendering for multiple tenders for the works, a single tender process was
followed as the accumulative size of the projects allowed for competitive pricing.
The following tenders pertaining to the fencing of Water and Wastewater Treatment plants
were received:

Tenderer
Amount (incl. GST /excl contingency 10%)
$252,029.63
N&T Higgins Fencing
$311,968.21
Applied Engineering
*No tags were added by either of the tenderers.
N&T Higgins Contractors are based in Ngatea. They have successfully completed various
fencing projects for Council in the past. The material they proposed to use will be supplied by
Quinn Engineering in Kerepehi.
Applied Engineering is a Civil Contractor, based in Hamilton. They have successfully completed
several projects for Liquid Gas Services Ltd as well as Genesis Energy Ltd. The material they
proposed to use will be supplied by Assmus in Mount Manganui.
As per the above table, the lowest conforming tender was received from N&T Higgins Fencing
for all of the above facilities.
The fencing at all of the above facilities are in dire need of replacing. Most of these facilities
have broken-down 7-wire fences and some facilities, i.e. Kerepehi Wastewater Treatment
Plants, have only partial fencing. This not only poses a risk to people and animals alike, but
Council should also give consideration to protect these facilities against unique threats and
incidents such as vandalism, criminal activity and sabotage.

3

Issue and options

The lowest conforming tender pricing received was as follows:

Description

Paeroa Water Treatment Plant
Waitakaruru Water Treatment Plant
Kerepehi Wastewater Treatment Plant
Waihi Water Treatment Plant
Kerepehi Fresh Water Reservoirs

Unit

Qty

Approved
budget

m
m
m
m
m

360
531
1025
255
262

$42,250.00
$72,600.00
$55,581.00
$40,000.00
$25,000.00

Lower
Conforming
Tender(GST
Excl.)
$26,762.80
$49,653.04
$94,538.06
$23,647.40
$24,554.90

The budget indicated is the amount available in the Annual Plan. Underspend on the
anticipated costs have been achieved on Paeroa, Waitakaruru and Waihi Water Treatment
Plants (see table below).

Page 2 of 5
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͈Ͱͮ,ͮͱͬ.ͬͬ

Tender
Value
͈ͮͲ,ͳͲͮ.ʹͬ

Underspend
͈ͭͱ,Ͱʹͳ.ͮͬ

531

͈ͳͮ,Ͳͬͬ.ͬͬ

͈Ͱ͵,Ͳͱͯ.ͬͰ

͈ͮͮ,͵ͰͲ.͵Ͳ

255
262

͈Ͱͬ,ͬͬͬ.ͬͬ
͈ͮͱ,ͬͬͬ.ͬͬ
͈ͭͳ͵,ʹͱͬ.ͬͬ

͈ͮͲ,ͬͭͮ.ͭͰ
͈ͮͰ,ͱͱͰ.͵ͬ
͈ͭͮͲ,͵ʹͮ.ʹʹ

͈ͭͯ,͵ʹͳ.ʹͲ
͈ͰͰͱ.ͭͬ
͈ͱͮ,ʹͲͳ.ͭͮ

Facility

Unit

Qty

Budget

Paeroa Water Treatment Plant
Waitakaruru Water Treatment
Plant
Waihi Water Treatment Plant
Kerepehi Fresh Water Reservoirs*
Total

m

360

m

m
m

*Note the Kerepehi Reservoir Fencing is included in the overall construction budget for the
reservoirs and is not specified in the Annual Plan.
In the table below, an anticipated overspend of approximately $40,000 is noted for the
Kerepehi Reservoirs and Wastewater Treatment Plant.

Facility

Kerepehi Wastewater Treatment
Plant

Unit

Qty

Budget

m

1025

͈ͱͱ,ͱʹͭ.ͬͬ

Tendered
Project Cost
(excl. GST)
͈͵Ͱ,ͱͯʹ.ͬͲ

Overspend
(excl. GST)
-͈ͯʹ,͵ͱͳ.ͬͲ

An alternative option would be to only replace the portion of the fence at the Kerepehi
Wastewater Treatment Plant that has broken down. The existing 7-wire fence (yellow) on the
boundary at the back of the treatment plant has been re-strung a couple of years back and is
still in an acceptable condition, although it is a low fence and would not necessarily minimize
the risk to keep trespassers out.
Should Council consider to partially construct a fence on the boundary that currently have no
fencing, the fence will be 445m shorter than the proposed 1025m fence. This will have the
following effect on spending:

Facility
Kerepehi Wastewater Treatment Plant

Unit
m

Qty
580

Budget
$55,581.00

Contractor
$48,140.00

Underspend
$7,171.00

The red line on the aerial view of the Kerepehi Wastewater Treatment Plant indicates where
the 1.8m chainlink fence will replace the broken-down 7-wire fence. The yellow line indicates
the lower 7 wire fence that was re strung a couple of years back.

Page 3 of 5

Council Agenda - 24-04-19

Page 250

The Kerepehi Wastewater Treatment Plant is sufficiently close and thus accessible to the
township that there is potential for access by the community. Recently a 3-year old child was
found drowned in a Gore District Council wastewater pond. The installation of the 1.8m fence
will prevent this scenario whereas leaving the existing (yellow line) intact fence will not. Staff
thus do not recommend the lower cost option as the safety risk is considered too high and thus
recommend installing the full 1.8m fence as per the tender document.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool and
therefore is not considered significant under the Significance and Engagement Policy 2017.
The level of engagement considered appropriate for this matter, at this point in time, is to
inform (i.e. one-way communication disseminating information) the adjacent land owners of
the proposed construction works at the different facilities.
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Budget Implications

The approved budgets for the 2018/19 Long Term Plan to fence the abovementioned Water
and Wastewater Treatment Plants were as follows:

Approved
Budget
͈Ͱͮ,ͮͱͬ.ͬͬ
͈ͳͮ,Ͳͬͬ.ͬͬ
͈ͱͱ,ͱʹͭ.ͬͬ
͈Ͱͬ,ͬͬͬ.ͬͬ
͈ͮͱ,ͬͬͬ.ͬͬ
͈ͮͯͱ,Ͱͯͭ.ͬͬ

Treatment Plant

Paeroa Water Treatment Plant
Waitakaruru Water Treatment Plant
Kerepehi Wastewater Treatment Plant
Waihi Water Treatment Plant
Kerepehi Fresh Water Reservoirs
Total

Tendered Project Cost (INCL 10%
Contingencies)
͈ͮͲ,ͳͲͮ.ʹͬ
͈Ͱ͵,Ͳͱͯ.ͬͰ
͈͵Ͱ,ͱͯʹ.ͬͲ
͈ͮͯ,ͲͰͳ.Ͱͬ
͈ͮͰ,ͱͱͰ.͵ͬ
$241,071.82

Capital expenditure for the Water activity will see a potential saving of approximately ͈ͱͯ,ͬͬͬ.
If the preferred option is implemented, the capital expenditure allowed for in the Annual Plan for fencing
for wastewater will be exceeded by approximately ͈ͯ͵,ͬͬͬ.
Additionally, is recommended that a ͭͬ% contingency be allowed for. This will equate to approximately
͈ͭͯ,ͬͬͬ for the water treatment plants and ͈ͭͬ,ͬͬͬ for the Kerepehi Wastewater Treatment Plant.

6

Recommendation

The Council should make its decision on which option to choose based on that option being the
most cost effective, and good quality option for the Hauraki District (s10 of the Local
Government Act 2002).
The following recommendations are made:
1. That the Council approve the increased capital budget by approximately $39,000 in the
Wastewater Activity (Kerepehi) for fencing of the Kerepehi Wastewater Treatment Plant,
and
2. That the Council approve a contingency amount of $10,000 for the fencing of the
Kerepehi Wastewater Treatment Plant, and
3. That the Council note the capital cost saving in the Water Activity for fencing of
approximately $53,000, and
4. That the Council approve a contingency $13,000 for the fencing of the water treatment
plants, and
5. That Tender HDC150: Fencing for Water and Wastewater Treatment Plants be awarded to
N&T Higgins Fencing for the tendered value of $252,029.63 including GST.

Adrian de Laborde
GROUP MANAGER ENGINEERING SERVIVES
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Decision Report
To:

Mayor and Councillors

From:

Group Manager Engineering Services

Date:

Tuesday, 16 April 2019

File reference:

Document: 2563634
Appendix A: Mana Enhancing Agreement (included)
Appendix B: Living Waters Pūkorokoro Summary (included)

Portfolio holder:

Mayor Tregidga

Meeting date:

Wednesday, 24 April 2019

Subject:

MEA for Tiaki Repo Ki Pūkorokoro Reserve Community
Trust

Recommendation:
THAT the report be received, and
THAT The Council support the Mana Enhancing Agreement for Tiaki Repo Ki
Pūkorokoro Reserve Community Trust, and
THAT the Mayor sign the Mana Enhancing Agreement on behalf of the Hauraki District
Council.

1

Purpose

Living Waters (the Fonterra / Department of Conservation partnership) have purchased a
section of farmland with the intention of restoring it back to a wetland adjacent. The
land generally follows the Pūkorokoro stream and is across the road from the Robert
Findlay Reserve. Living Waters have approached Hauraki District Council to sign a Mana
Enhancing Agreement (MEA) with them. This report presents the MEA and seeks
consideration from the Council to sign the MEA as a partner.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

Background

Living Waters (https://www.livingwater.net.nz/) has recently purchased approximately
19.6Ha of farmland with the intention of restoring the area back to original wetland. The
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piece of land contains the Pūkorokoro watercourse and is located alongside East Coast
Road. The wetland will be bounded on the western side with the proposed Pūkorokoro
Drainage District stopbank (if constructed) and East Coast Road (Figure 1). The purpose
of the MEA is discussed in document included as Appendix A.

F IGURE 1: ROUGH OUTLINE OF PROPOSED WETLAND

3

Issue and options

The following was provided by the North Island Manager – Living Waters in requesting
that HDC sign the MEA:
Introduction: We are making significant progress at Pūkorokoro Miranda on the
establishment of the community led trust that will create an ecological restoration
plan, seek funding to implement it, and manage and control the recently acquired 19.6
hectare wildlife habitat reserve surrounding the Pūkorokoro Stream Estuary. The
attached document (Appendix A) is an important step in that journey.
Background: Appendix A is a Mana Enhancing Agreement (MEA) which is akin to a
code of conduct. The central pillar is that all parties should not just contribute to the
KPI’s of the project (if that is formally agreed) but actually behave as if to build the
reputation and standing of the group and thereby enhance your own standing by
adopting Te Ao Māori principals that underpin relationships.
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The attached MEA was developed with the people Living water is asking to be the
trustees of the Repo ki Pūkorokoro Reserve (name provided by Ngāti Paoa) and is
based on a model developed in Northland and recently adapted for a $2.5 million
Freshwater improvement Fund project led by Northland Regional Council with eight
partners that Living Water is contributing to across the Northern Kaipara catchment
over five years.
You should note that:
1. Living Water sees this type of agreement as a scalable tool to build enduring
collaborative relationships beyond 2023 and therefore aligned with our
purpose.
2. The Investment strategy for the next four years of Living Water for Pūkorokoro
Miranda has been agreed by our Steering Committee and it includes financially
supporting the establishment costs of the proposed community led Trust (Tiaki
Repo Ki Pūkorokoro) and its efforts to gain ecological restoration funding (refer
MEA Section 1). The Trust deed for that Trust is in final draft. Your respective
organisations will not be a trustee but rather invited onto an advisory board at
a later date.
3. Management and control of the reserve by the Trust will be sought from DOC
once it is legally established and once an Ecological Restoration Plan is
completed.
4. Schedule 1 contains the agreed shared values, vision and mission statement of
the proposed trustees developed through collaborative workshops over two
years to ensure a solid foundation prior to anyone making substantial
commitments.
5. Gaining your organisations signature to this MEA will build the confidence of
those community trustees some of who are directly involved in the new
drainage district proposal. This MEA does not represent a direct financial
commitment but gives your organisations the opportunity to show willingness
and leadership in a significant community led collaborative project.

Paragraphs 2, 3 & 4 of the MEA set out the Mana Enhancements and Values,
Contributions and Expectations on the partners. Paragraph 5 sets out the relationships
between partners and paragraph 7 identifies the terms (timeframes) of the MEA and
method for withdrawal from the partnership.
The project is an exciting ecological and environmental improvement project. Staff have
worked reasonably closely with the Living Waters team and support the work they are
doing. There does not appear to be a risk to the organisation in signing the MEA and
there is reasonable benefit in partnering with them.

4

Significance and Engagement Assessment

This decision does not trigger the Significance and Engagement Policy Assessment Tool
and therefore is not considered significant under the Significance and Engagement Policy
2017.
The level of engagement considered appropriate for this matter, at this point in time, is
to inform (i.e. one-way communication disseminating information).
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Budget Implications

There is no budget implication for Hauraki District Council.

6

Recommendation

The Council should make its decision on which option to choose based on that option
being the most cost effective, and good quality option for the Hauraki District (s10 of the
Local Government Act 2002).
The following recommendations are made:
1. THAT The Council support the Mana Enhancing Agreement for Tiaki Repo Ki
Pūkorokoro Reserve Community Trust, and
2. THAT the Mayor sign the Mana Enhancing Agreement on behalf of the Hauraki District
Council.

Adrian de Laborde
Group Manager Engineering Services

Council Agenda - 24-04-19

Page 256

Appendix A: MEA for Tiaki Repo Ki Pukorokoro Reserve
Community Trust

Tiaki Repo ki Pūkorokoro
MANA ENHANCING AGREEMENT
Between
Ngāti Paoa and
Te Whāngai Trust and
Pūkorokoro Miranda Naturalists’ Trust and
Dalton Hapū Trust and
Western Firth Catchment Group Trust and
A Local Community Representative and
EcoQuest Education Foundation Te Rarangahau Taiao and
Department of Conservation and
Fonterra Co-Operative Group Ltd. and
Waikato Regional Council and
Hauraki District Council and
Living Water Partnership
(Tiaki Repo ki Pūkorokoro Trust partners')
Date: 25 February 2019

1

BACKGROUND TO MANA ENHANCING AGREEMENT (MEA)

The purpose of this MEA is to guide and nurture those who support the restoration of the
Repo ki Pūkorokoro Wildlife Management Reserve (“The Reserve’). A restoration plan will
be prepared and projects developed and implemented by the Tiaki Repo ki Pūkorokoro
Trust (“the Trust”) to provide a variety of habitats for wildlife within the reserve that
increases in area and compliments the other natural habitats within the Pūkorokoro
Miranda catchment and the adjoining tidal flats. The Trust has funding from the Living
Water Partnership at $50,000 per annum until June 30 2023 to contribute to
administration of the Trust in completing the restoration plan and project
implementation.
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The Trust has agreed on a set of Shared Values, a Vision Statement, and a set of Mission
Statements (Schedule 1) and it will seek funding to carry out projects that are consistent
with and put into action those values and statements.
That purpose will greatly benefit from the sharing of perspectives, experience,
knowledge, resources and networks and ensure our projects are aligned and synergistic
and so the non -Trustee partners (DOC, Fonterra, Waikato Regional Council, Hauraki
District Council, and Living Water Partnership) who are signatories to this MEA, will
assist the Trust in achieving their purpose.

2

MANA ENHANCEMENT AND VALUES
This MEA places the principle of mana at the centre of a living relationship to manage
expectations, roles and responsibilities of the partners working together on achieving
their purpose. Mana-ā-rōpū places obligation upon all the partners to uphold with
integrity their responsibilities as detailed in this agreement.
The Partners will honour the values of Whanaungatanga, Manaakitanga, Kaitiakitanga
and Aroha. These values hold the principles of inclusiveness, equality, generosity,
respect, integrity, patience, accountability and transparency. Through all these
attributes, the mana of each partner is upheld. It is expected that these values and
attributes will flow out beyond the immediate partners to this MEA into everyone
connected to its’ projects, and into all work undertaken in the name of the Trust.

3

CONTRIBUTIONS
Each of the Partners has specific resources to contribute and these are detailed below.
Collectively, the Parties contribute the following:
Moemoeā: The Shared Values, vision statement and mission statements (Schedule
1) underpins our collective desire for: a healthy ecosystem of land, water, and
people; elevated mauri; abundant kai and productive land. Through gamechanging and disruptive practice, collectively the Trust with support of the
Partners expects to lead projects that deliver on these aspirations across
Pūkorokoro.
Relationships: The Partners bring their extensive connections, networks and
partnerships with iwi, hapū, communities, organisations, businesses, funders and
government agencies. These relationships can be leveraged to draw additional
resources and enhanced outcomes for Pūkorokoro.
Resources: Each Partner contributes different resources to the project which may or
may not include pūtea (funds), time, people, tikanga and knowledge.
Mana: The Partners express Manaakitanga to uplift each other and others to grow
the standing of the Trust and the project as a whole.
Commitment: Each Partner has a long-term interest and commitment to the shared
values, vision, and mission that has the capacity to be intergenerational.
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EXPECTATIONS
The Partners expect that the Trust will be:
Strategic, built from a solid foundation of strategy and sound management so that
outcomes are achievable.
Practical and action oriented.
Genuinely collaborative built on a partnership of equality in both approach and
content (Mātauranga Māori and science).
Holistic in its concern for both people and the natural world

5

RELATIONSHIP BETWEEN THE PARTNERS
For the avoidance of doubt, the relationship of the Partners under this MEA is not one of
legal partnership, joint venture or agency. Rather it is a confirmation of values of the
parties involved in this collaboration.
Each partners’ expertise is valued and utilised.
Each partner is responsible for communication, reporting and representation
arrangements with its own organisation, people, iwi/hapū.
Decision-making will be made by consensus amongst the partners.

6

REPRESENTATION AND NEW MEMBERS
Each partner may have more than one representative so long as each representative has
been inducted into and agrees to the values and kaupapa of the Reserve and this Mana
Enhancing Agreement. Each representative must have the authority to represent their
organisation or people.
New partners may express interest in joining or may be asked to join by the Trust.
Acceptance of a new partner is by consensus of the Trust.

7

TERM
The term of this agreement is for the life of the Trust.
In the case of a significant change in circumstances, it is possible for a partner to
withdraw from the MEA by giving two months written notice to the Trust who will notify
the other parties in due course.
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8

GENERIC ROLES
The partners agree to the following shared roles:

•
•
•
•
•

9

Support the co-design of a reserve restoration plan by providing technical advice
and support to the Trust
Support fund raising for the administration of the Trust and its projects
Provide Tikanga, Kaitiakitanga and holistic approaches to knowledge and action
Support korero with all landowners and Ngāti Paoa
Use their extensive connections, networks and partnerships with iwi, hapū,
communities, organisations, businesses, funders and government agencies to
leverage additional resources and enhanced outcomes for Pūkorokoro.

STRATEGY, POLICY AND PROCEDURES
The partners agree to develop strategy, policy and procedures to support the project as
these are required, with the understanding that the values and ways of working
described in this document infuse all decisions. These agreements are likely to include:

•
•
•
•
•
•
•

10

Fund raising roles and responsibilities
Information and data storage
Conflicts of interest
Acknowledging and recognising Treaty settlement legislation and processes
Attribution of outcomes, actions and intellectual property
Communication plan
Record in-kind contributions to collaboration

IN-KIND CONTRIBUTIONS
The Trust wishes to acknowledge the value of all contributions to the project. In-kind
contributions include time spent in meetings, reporting back to respective governing
bodies and any other work where the partners are promoting or working towards the
objectives of the project. These contributions reflect the value of generosity embodied
within this MEA and the wider project.
Each partner will be responsible for recording their in-kind contributions to the project
and records will be collated at each meeting by the Trust Secretary. It is envisaged that
this will demonstrate the true cost of multi-agency collaboration and benefit others
embarking on similar projects.

11

COMMUNICATIONS
A communication plan detailing how internal and external communications will be
managed, will be produced within the first year.
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The partners agree to operate on the basis of open communication resulting in a 'no
surprises' policy.
The relationship amongst the partners will be maintained by designated representatives.
All partners are copied into relevant communications.
All external communication should be cautious so as not to raise unreasonable
expectations of the project.
In any public statements about the project, written or verbal, all partners must refer to
the relationship as, '...in partnership with...' and endeavour to acknowledge the roles of
other partners. Any substantial public announcement about the projects can only be
made after agreement of all partners.

12

INTELLECTUAL PROPERTY
All intellectual property brought to the relationship by any partner will remain vested in
that partner. Should any partner contribute intellectual property that is not developed
specifically as part of the project, the other partners must acknowledge their ownership
and contribution. Data should not be shared with other parties without the prior consent
of the partner that has contributed the data.
It is recognised that the project may be handling sensitive cultural and private property
information. This information will be treated with respect, and confidentiality honoured.

13

HEALTH AND SAFETY
All events and project operations will include adequate health and safety provisions,
including the staff of partner organisations, other stakeholders and volunteers. This will
be the responsibility of the partner/s leading the activity.

14

RESOLUTION OF DISPUTES
Any dispute concerning the subject matter of this document will be settled by full and
frank discussion and negotiation between the partners. Issues and concerns should be
raised by each partner as soon as it is practically possible. Each partner should have a
reasonable period to address the issues and concerns and respond.
Should the dispute not be resolved satisfactorily by these means, the partners agree that
they will engage in mediation conducted in accordance with the terms of the Arbitrators
and Mediators’ Institute of New Zealand Inc. Standard Mediation Agreement.

15

REVIEW OF THE MEA
This MEA will be reviewed on an annual basis on a mutually agreed date with discussion
on the following:
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•
•
•
•
•
•

Whether each partners mana is being upheld
The achievements being made through the projects
Whether the terms of this agreement are being adhered to
Review and assess the expression of the shared values, vision, and mission
statements
Any difficulties any partner is experiencing in the project itself or in the
interaction of the partners
Any other matters the partners wish to discuss with each other
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SIGNATORIES
.....................................
Ngāti Paoa
Name: Morehu Wilson
Date____________________

...................................................
Te Whāngai trust
Name: Adrienne Dalton
Date_____________________

...........................................
Pūkorokoro Miranda Naturalists’ Trust
Name: Will Perry- Chairman
Date_____________________

………………………………………………….
Local Community Representative
Name: Trudy Lane
Date _____________________________

……………………………………………………… Dalton Hapū Trust
Name: Gary Dalton
Date _____________________________
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................................................
Waikato Regional Council
Name:
Date______________________

...................................................
Hauraki District Council
Name:
Date_________________________

……………………………………………….
Fonterra Co-Operative Group
Name: …………..…………– Regional Head, Waikato
Date_____________________

................................................
Department of Conservation
Name: David Speirs – Operations Director Hauraki, Waikato Taranaki
Date_____________________

………………………………………………………
Western Firth Catchment Group Trust
Name: Peter Roberts – Chairman
Date ______________________________

……………………………………………………………..
EcoQuest Education Foundation Te Rarangahau Taiao Name:
Jono Clarke – Director
Date________________________________
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SCHEDULE 1:

1. VISION STATEMENT
“A kaitiaki model integrating people, histories and eco-systems respectfully, to create
a sustainable future in Pūkorokoro”
2. SHARED VALUES
We acknowledge and respect each other’s differences and agree we share the following values;

VALUES

VALUES IN ACTION

Guardianship

Our ultimate responsibility is to be champions for the wellbeing
of the environment, eco-systems and opportunities for
kaitiakitanga in the Pūkorokoro-Miranda community

Self Determination

Determine what is important to us, to be in control of what we
are involved in and how we operate

Connectedness

Recognise, nurture and grow symbiotic relationships that
strengthen what we are wanting to achieve

Acknowledgement of history,
whakapapa and ancestral
knowledge

Honour the histories, people, relationships and knowledge of the
whenua and environment to guide us in our undertakings to
benefit the Pūkorokoro-Miranda community

Enduring

Our collective obligation to achieve the vision for this project
requires long term investment of time, robust relationships,
commitment and dedication

Respect difference

Diverse interests, experience and ways of doing things will be
embraced

Healthy eco-systems

The biodiversity of Pūkorokoro-Miranda environs is dependent
on the quality of the waterways and tidal flats. Our collective
knowledge and expertise will advocate for the protection and
positive development of healthy eco-systems

Community led

Pūkorokoro-Miranda community benefit, input, understanding
and awareness must lead our activities

Holistic view / approach

We will assure our objectives are inclusive and consider the
social, environmental, cultural and economic dimensions of
wellbeing for the Pūkorokoro-Miranda eco-systems

3. MISSION STATEMENTS

•
•
•
•

To preserve and share the histories of the area and acknowledge Ngāti Pāoa
leadership with kaitiakitanga
To work together to protect and enhance the bio-diversity of Pūkorokoro environs
To create opportunities for the whole community to participate in initiatives that
will enhance the eco-systems and benefit Pūkorokoro by social, environmental,
cultural and economic future proofing
To activate a collaboration model of practice that other communities locally,
nationally and globally may observe.
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Appendix B

PŪKOROKORO MIRANDA, HAURAKI

RESTORING WILDLIFE HABITAT AREAS IN A
FARMING LANDSCAPE
PROJECT DETAILS
Project cost:
$981,500 including land purchase,
plans, consents, subdivision, fencing,
and establishing a Trust with seeding
funds to begin ecological restoration
work.
Location:
Pūkorokoro Miranda
Parties:
Vendor
Purchaser
Land Acquisition Fund (co
-purchaser)
Pūkorokoro Miranda Naturalists’ Trust
Ngāti Paoa
Project purpose:
•

To build landscape resilience for
wildlife by increasing the available
land for estuarine and freshwater
wildlife habitats in this catchment
by 20%

This project is looking to trial effective ways of identifying,
acquiring, and restoring suitable farmland to increase
estuarine and freshwater wildlife habitat for internationally
significant migratory birds
BACKGROUND
•

•

Facilitating ecological restoration
while demonstrating this will not
adversely affect the drainage or
productivity on adjoining farms

Project timeframe:

The limited size of remaining coastal wildlife habitat and the
limited room for expansion in the Pūkorokoro Miranda catchment
was identified early in the Living Water programme.

•

Wildlife in the area occasionally use dairy farm paddocks for
roosting and feeding, but drainage and conversion to farmland

2014- 2023

has reduced breeding and feeding habitat dramatically.
•

Drains are regularly cleared mechanically reducing water quality
and disturbing stream bed habitat.

•

The only feasible area to increase wildlife habitat was identified
around the Miranda and Pūkorokoro stream mouth.

•

A local farmer offered 60ha of farmland for sale in 2014 providing
an opportunity to increase habitat.

•

Funding from DOC’s Land Acquisition Fund (LAF) and a private
partner was obtained to purchase the land which in October
2018.
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AT A GLANCE
Total area of catchment:
•

6000 hectares plus part of 8500 hectares of intertidal area designated of international
importance under the Ramsar Convention.

Total area of catchment:
•

60ha with about 23ha to become coastal wildlife habitat reserve land vested in a Trust

Desired Outcomes
•

Increase the area of freshwater and estuarine wetland by 23 hectares (20% extra)

•

Complete necessary subdivision plans for the property and fence it

•

Establish a Trust for the ongoing management of the reserve including seed funding to develop an ecological
restoration plan and get restoration underway including to restore the natural hydrologic function while not
detrimentally impacting on the drainage of adjoining properties.

Lessons Learnt
•

The administrative arrangement of the Partnership meant that funding had to be sourced
by the Crown, which required complex business cases, high levels of approval and
necessitated applying to the Land Acquisition Fund and obtaining the support of an
adjoining landowner to complete the deal.

•

Complexity of Crown land acquisition process requires specialist skills and expertise.

•

The complexity and commitment to the purchase increased over time and so other less
complex options to improve existing publicly owned wildlife habitat or focus on other
freshwater ecosystem restoration gains may have produced results sooner.

Find out more
•

The project still has steps to be completed before the sale and purchase is completed in
October 2018. Further updates will be provided as milestones are achieved

www.livingwater.net.nz
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Information Report
To:

Mayor and Councillors

From:

Transportation Manager

Date:

Wednesday, 10 April 2019

File reference:

Document: M2562298
Appendix A: Capital Works Programme
Appendix B: Roading Financial Measures

Portfolio holder:

Councillor Adams

Meeting date:

Wednesday, 24 April 2019

Subject:

Transportation Report March 2019

Recommendation:
THAT the report be received

1

Introduction

This report provides the latest information on the Hauraki District Council’s Transportation
activities for the period ending 31 March 2019.
Further information is also provided on an investigation into crash types and location on the
HDC Road Network.

2

Discussion

2.1

Capital Projects

2.1.1 Key Capital Project Achievements
Table 1 below shows the progress on the main capital projects scheduled for the 2018 / 19
financial year.

Table 1: Main Capital Projects – 2018/19
Budget, Programs and Projects

Reseals – 2018/19

Page 1 of 8

Progress
% complete

Comments / explanations (if off
track)

90%

Weather delays resulted in
resurfacing to be nearing completion
in mid-April. Scheduled to be
completed before end of April.
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Progress
% complete

Comments / explanations (if off
track)

Reseals – 2019/20

90%

Work on the 2019/20 pre-seal
repairs was completed in February
2019. Reseal designs received in
April. Tender document to be
completed in May and Tender to be
advertised in June.

Pavement Rehabilitation – 2018/19
and 2019/20

45%

Time for completion of designs set
as 30 May 2019.

LED Streetlight Renewals

100%

30%

Minor Improvements (2018-19)
Selected

Page 2 of 8

Off-track.
Some projects
will be
designed in this
financial year
to be
implemented in
2019/20

Project completed
Selected Projects to date:
 Rahu Rd Scour Design
(Resiliency). Completed.
 Deam Rd Scour (Resiliency).
On hold.
 Waharau bridge abutment
protection (resiliency) –
construction to commence in
April.
 Miller Ave School Pedestrian
Safety Improvements.
Complete. Parking area to be
resurfaced as part of the
reseal contract.
 Waihi East Primary School
Safety Improvements – on
hold.
 Wood Street Kindy Drop-off
zone. Complete
 Ainslie street speed humps to
be done with the K+C project
 Station Rd/SH25 intersection
pedestrian crossing design
appointed.
 Gilmour Rd Traffic Calming –
Instruction for roadmarking
for traffic calming issued to
Contractor. Roadmarking to
be done in April. Heavy
Vehicle restrictions
instruction being prepared at
present and likely to be
implemented in May.
 Waitete Rd footpath between
Kimberley and Rata Streets
design appointed.
 Paeroa College Footpath design
commenced.
 Network wide crash analysis –
top 11 roads identified and
scope of safety projects
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Progress
% complete

Comments / explanations (if off
track)
being discussed with
preferred consultant.
 Minor Improvements Project
list completed and submitted
to NZTA.
 Application for TEFAR was
submitted during February
2019. Feedback from NZTA
is that TEFAR will not
increase the total award to
Councils. If TEFAR is
awarded for a project
another projects funding will
be reduced.

Ward Projects 2018/19

Rahu Rd Embankment Failure
Hopai West Bridge Repair

Mahuta Rd North Underslip

30%

100%
95%

50%

 Toomey street footpath
renewal and improvements –
Completed.
 Ainslie street K+C –
Construction at 50%.
 Kerepehi Town Rd Footpath
Renewal design awarded.
 Tech Services commenced
work on preparing a three
year FWP. Roading Financial
Contributions will be
reconciled and taken into
consideration.
Completed
Construction completed. PS3
received. Awaiting PS4.
Detail Design drawings and
Engineer’s Estimate received.
Cost Estimate Breakdown:
Historic costs: $27000
Project Management and Design:
$44000
Supervision: $15000
Construction (Engineer’s Estimate):
$330000
Land take: $25000
Total = $441000
Land Take Negotiations progressing.
A Decision Report with final costs on
land take and Project Management
included will be presented to Council
in May for approval before going out
on Tender in June.
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East Coast Rd Slip (Auckland
Transport)
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Progress
% complete

95%

Comments / explanations (if off
track)
Auckland Transport has indicated
that the project should be completed
up to reinstatement of the road
pavement, by end of April 2019.
Resurfacing will only be done in the
next construction period due to the
onset of winter.

Progress Key:
..... = Off track / behind schedule / over budget
..... = Rescheduled
..... = Off track but will be back on track soon
..... = On track
... . = Completed

2.1.2 Key Capital Projects Planned for April 2019
The work scheduled for April 2019 is shown in Table 2 below.
The capital programme for the financial year is shown in Appendix A attached.

Table 2: Capital Work Programme for April 2019
Project

Ward

Reseal Contract 2018/19

District

Pavement Rehabilitation – 2018/19
Minor Improvements (2018-19)
Mahuta Rd North
Waharau Bridge Scour Repairs

District
District
Plains
Plains

Ward projects

District

Comments
Resurfacing to continue to the end of
April 2019
Project designs to continue.
Project designs to commence.
Land take negotiations to continue.
Construction to commence.
Construction to complete on Ainslie
street.
Wards FWP to be done.
Plains ward Kerepehi Town Rd
Footpath Renewal project to be
designed.

2.1.3 Key Issues and Risks
The following major risks associated with the capital programme have been identified.

Table 3 – Capital Programme Risks
Issue or Risk

Budget
implications

Bitumen price increases

Low

LED Replacements (customer
concerns)

Low
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Mitigation Measures
Current indications are that
bitumen prices could be lower than
originally assumed.
Limited complaints were received
to date. Currently only launching
further investigations into the
request for lighting in Marlin Place,
Whiritoa.
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Update on Analysis done of Network-wide Crash data

It is the responsibility of the Hauraki District Council to continually look to improve road safety
and as a result decrease the likelihood and severity of crashes occurring. The purpose of the
investigation is to determine which aspects and site specific locations of the district’s roading
network safety funding should be spent on. This was done by investigating trends which
historically have caused the most crashes in the district. The crash period investigated was
1/1/2013 – 21/11/2018.
From the investigation it was found that the road alignment (vertical and horizontal), drops in
advised speed limit, weather, or road condition had no significant impact on the district’s crash
history.
On the other hand, open (rural) roads, intersections, busy sections with no street lighting, and
direct roadside hazards have attracted the most amount of crashes. This is shown in Table 1.
Table 1: Crash condition vs its relative occurrence.
Crash condition
Vertical alignment (hill roads)
Horizontal alignment (roads with some
degree of horizontal curvature)
Open roads
Junctions
Sealed roads
Fine weather
Single/Multi-vehicle
Bright surroundings (daytime)
Dry roads
100/50 km/h speed limit
Station wagon involvement
Centreline present
Dark surroundings with no street lighting
Direct roadside hazard

Relative occurrence (%)
13.4
35.1
59.0
36.2
98.0
77.2
57.1/38.3
67.6
71.2
57.6/39.1
95.4
77.7
22.0 (26% of all severe and fatal
crashes)
75.4

To investigate possible locations for treatment, ‘hotspot’ roads within the district were
identified. ‘Hotspot’ roads were defined as ones which have had a total number of 12 or more
crashes. These were Kenny St (14, 3.75%), Awaiti Rd (13, 3.49%), Hauraki Rd (31, 8.31%),
Kaihere Rd (17, 4.56%), East Coast Rd (18, 4.83%), Waihi Beach Rd (16, 4.29%), Bush Rd
(13, 3.49%), and Pukekauri Rd (12, 3.22%), which collectively were responsible for 35.9% of
the total number of crashes.
Of these, crashes involving roadside hazards including fences, poles, trees, and ditches were of
most common occurrence. All rural roads listed are narrow (<3 m lane width), with the
exception of East Coast Rd. This suggests that narrow roads in general are subject to
attracting the largest number of crashes.
Road intersections also contributed significantly to the crash history of the roads. Specifically,
the intersection between Hauraki Rd and SH2 (15 crashes), Hauraki Rd and Wharepoa Rd (8
crashes), and Kenny St and SH2 (4 crashes) have had the largest number of total crashes.
Given the results of the data analysis, the following treatment options for the ‘hotspot’ roads
are currently being considered:
1) Elimination of roadside hazards
2) Protection of roadside hazards (safety barriers)
3) Increase of driver alertness on the road through the application of rumble strips
Page 5 of 8
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4) Improvement of intersection design (Through road realignment and/or through the
increase of driver alertness).
The Roading Team is currently in discussions with a local consultant on defining the scope and
designing low cost treatments to address the above findings.

4

Conclusion and Recommendation

In conclusion it is noted that all major projects are progressing.
It is hereby recommended:
THAT the report be received.

Lukas de Haast
TRANSPORTATION MANAGER
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Appendix A
Capital Works Programme
Project
Reseal Contract

July
2018
xxxx

Aug
2018
xxxx

Sep
2018
xxxx

Oct
2018

Pavement Rehabilitation designs and tender
Minor Improvements

Individual projects progressing

Ward projects

Individual projects progressing

LED Streetlight Renewals

xxxx

xxxx

xxxx

Rahu Rd Embankment Failure

xxxx

xxxx

xxxx

Hopai West Bridge Repair

xxxx

xxxx

xxxx

Xxxx

Nov
2018
xxxx

Dec
2018
xx

Jan
2019
xxxx

Feb
2019
xxxx

March
2019
xxxx

April
2019
xxxx

May
2019

June
2019

xxxx

xx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

xxxx

Xxxx

Waharau Bridge Scour Repairs

7
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Appendix B:

Roading Financial Measures
Key Indicators for the 9 months ending 31 March 2019
Operating Revenue (excluding Rates & Capital funding from NZTA)

Operating Expenditure

Capital Expenditure

$1,643,000 Unfavourable YTD
YTD budget

$(5,000)
$1,648,000

$3,277,000
Favourable YTD
YTD budget

$62,000
$3,339,000

$839,000
Favourable YTD
YTD Forecast

$2,192,000
$3,031,000

Full year budget

$2,320,000

Full year budget

$8,362,000

Full year budget (Original)

$3,706,000

Full year forecast

$2,315,000

Full year forecast

$8,300,000

Full year forecast

$4,041,000

Revenue
Grants from NZTA are lower than budget as a result of lower than anticipated capital
spending.

Operating Expenditure
Public Transport
Professional Services

Expenditure
Overspending in Pavement Maintenance is due to early completion of pre-seal repairs
one year in advance of reseals and the upcoming heavy maintenance programme on
unsealed roads in autumn. This is offset by delays in Bridge Maintenance programme
and lower than expected expenditure in Minor Safety Projects.

Pavement Maintenance
Other Subsidised
Non-Subsidised Works

Amenity Maintenance
Administration
0

200

400
YTD Actual

600

800

1,000

1,200

Capital Expenditure
Roading capital programme for pavement rehabilitation is behind schedule. Following
the Council acceptance of the rehab strategy, this position will be revisited once the
options have been finalised.

Thousands

YTD Budget

Capital Expenditure

Roading

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Thousands
YTD Actuals

YTD Budget (adjusted)
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Information

Report
To:

Mayor and Councillors

From:

Water Services Manager

Date:

3 April 2019

File reference:

Document: 2557629
Appendix A: Capital Reporting
Appendix B – Financial report for Water Supply
Appendix C – Financial report for Waste water
Appendix D – Financial report for Storm water

Portfolio holder:

Councillor Harris

Meeting date:

Wednesday, 24 April 2019

Subject:

Water Services - Monthly Activity Report for March 2019

Recommendation:
THAT the report be received.

Summary
This report summarises performance and issues in the Water Services work area.
The body of the report refers to the March works.

WATER SUPPLY
Operations Notebook





The Waitakaruru WTP keeps having power outages that affect the restart of
the plant on power restoration
The SCADA communications link at Paeroa and Kerepehi WTP, went down
due to a fault with the Mount Karangahake repeater. The IT team managed
to repair the problem over the weekend. It does highlight Councils reliance
on this asset and is it something that needs to be worked through in future
resilience discussions.
Cyanobacteria sampling is underway for the summer season. The March
results were all compliant.
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Waihi Water supplies 73.5 Km of water main was leak detected by Detection
services, 39 leaks were found.
The Quarry storage is down to 39%.
The re-consenting application of the Paeroa water take is progressing well
and a decision is pending.
The Ohinemuri River levels have yet to recover and as a result we have
continued the water restrictions in Waihi.

March / April Planned Works





Waitakaruru bores to have pumps removed and boreholes sealed
Water Safety Plan for Paeroa needs to be finalised
Consent compliance reports
Water Safety Plan for Kerepehi needs to be started
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WASTEWATER
Operations Notebook
Replacement pumps are required for Haywards Road, Norwood Road, Ramarama
Reserve, Wellington Street, Paeroa Septage and Dean Crescent. This work will be
done as soon as the team has capacity.
Ac number of wastewater treatment plant consent exceedances were recorded in
March 2019: Waitakaruru: TKN [Total Nitrogen] 7 March 2019– 41cfu/100mL [Limit 35].
Waitakaruru plant was just over – will not affect consent compliance if it is a
one off, and is dependent on what small community puts down the sewers.
 Ngatea: TSS [Total Suspended Solids] 12 March 2019 – 280g/m3 [Limit 70]
This failure results from algal growth from this hot dry summer.
 Ngatea: E-Coli – 12 March 2019 - 21,000cfu/100mL [Limit 13,850]
Ngatea Plant has issue with gravel beds being contaminated over last few
years with silt from underlying subgrade, beds no longer functional and
affecting plant performance. Slag beds need rehabilitation to lift the overall
performance of the plant discharge quality. Aerator on pond #1 out of action
due to motor failure from fusing of the windings. New motor ordered.
 Kerepehi: E-Coli - 12 March - 2,000 cfu/100mL [Limit 1000]
Kerepehi Plant has high sludge levels in Pond #1 and modest in Pond #2.
Sludge volume reduction required to increase hydraulic retention time of
ponds, to significantly improve discharge quality.
The overall degradation of the filter beds and build-up of sludge in the ponds is
affecting the performance of the plants and major maintenance is required.
New sewerage pump installed at the Ranui Street sewer pump station, Turua.
Major well cleaning at Junction Rd SSPS has significantly reduced the amount of
pump blockages.
Ongoing Pump #1 problem at Victoria St Pump station [Waihi] has been diagnosed
to a faulty run contactor – contactor ordered.

March / April Planned Works







Waitakaruru WWTP - Repair of base and structural ribs in 1 treatment pod.
Waihi WWTP – review of aeration requirements based on current
performance and current aerator units available. Likely large repair to
broken aerator shaft on pond #1 aerator unit [currently removed]. Small
repair of smaller temporary Pond #1 aerator with new bearing.
Ngatea Pond #1 aerator motor replacement – electrician advises existing
motor windings have fused.
Review sewer pump station control levels and reduce where required to
reduce chance of wet wipe blockages across all major pump stations that
have blockage issues. Review and audit alarm levels.
Trial new technology Flygt [Xylem] pump in Paeroa septage
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STORMWATER
Operations Notebook
Paeroa

Drain inlets at Racecourse/Thames Rd inspected after drain spraying
to make sure drain is ready for winter.

Waihi

Weirs found installed in stream at no. 9 Walmsley Rd, owner has
been asked to remove them to reduce risk of upstream backwater
now resulting, and real risk of upstream dwelling flooding. Removing
weirs request will restore stream capacity and fish passage.

April/May Planned Works










Finalise report on storm water problem at 166 Normanby Road
Consent compliance reports
Drain inlet cleaning Banks Reserve
Drain clearing of road chip rear of Waihi RSA for about 20m
Design drain retaining wall replacement – beside drive of 33 Arney St
Paeroa
Seek Landowner Consents for SW bubble up CP lead connection at
475 Hauraki Rd / 14 Waihou St.
Review “Council” drains that should be on the GIS system in Waihi then
Paeroa – prepare plan showing additional significant drains and overland
flow paths and known localised minor ponding areas that will be
recommended to be added to GIS. This is to assist in clarifying planning
setback issues and identifying known stream and drain locations not on GIS,
and note for LIM purposes localised ponding that may result in
house/garage flooding.
Install catch-pit in overland flow path about #35 Raratuna St, Turua

EJ Wentzel
WATER SERVICES MANAGER
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APPENDIX A:
Key Projects
Budget

Plains Water Storage (Kerepehi Reservoirs)

Timeframe

Risk

Overall Status % Complete

● ● ● ●

75

Actual Spent
(YTD) ($,000)

Fore Cost at
Completion
($,000)

Over/Under Budget

Comments

$1,930

$3,195

on track

Project on track timewise, reservoirs to be complete by
first week of April. C&M to finalise pipework in April.
Commissioning to commence in May/June

Karangahake WW

● ● ● ●

80

LTD 685

$800

under

Was to be completed by 28/02/2019 , pump station
delivery and completion of pipeline outstanding pipeline
would have been completed on time if pumps were on
time. Reinstatement of trenches not accepted by NZTA.
Rework maybe required. New SSSP is 90% complete.
Variation to MBIE agreement was done with completion
date of 31st May 2019.

Kaimanawa Water

● ● ● ●

10

$225

$4,485

on track

Technical Services finalising design for urban pipe work. .
Reservoir location finalised. Pipe ordered early Feb to
allow construction of rural section.
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APPENDIX B:
Water Financial Measures
Key Indicators for the 9 months ending 31 March 2019
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$20,000 Favourable YTD
YTD budget

$20,000
$0

Full year budget

$0

Full year forecast

$20,000

$2,975,000
Favourable YTD
YTD budget

$106,000
$3,081,000

$4,327,000
Unfavourable YTD
YTD Forecast

$(600,000)
$3,727,000

Full year budget

$6,977,000

Full year budget (Original)

$2,197,000

Full year forecast

$6,871,000

Full year forecast

$4,969,000

Revenue

Operating Expenditure

Rates income excluded from this report.

Treatment
Reticulation

Expenditure

Pumpstations

We are seeing favourable variances across a number of components of this activity.
Resource shortages mean that it is unlikely that we will have the opportunity to utilise
the budget this financial year.Treatment costs reflect higher than anticipated pumping
requirement due to high temperatures and increased water usage.

Other
Major Maintenance
Headworks

Fixed Costs
0

200

400

600

YTD Actual

800

1,000

1,200

1,400

Thousands

YTD Budget

Capital Expenditure
Capital expenditure is tracking slightly in front of the capital works programme approved
by Council in December as a number of large projects enter the construction phase.

Capital Expenditure

Water

0

1,000

2,000

3,000

4,000

5,000
Thousands

YTD Actuals

YTD Budget (adjusted)
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APPENDIX C
Wastewater Financial Measures
Key Indicators for the 9 months ending 31 March 2019
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$214,000 Unfavourable YTD
YTD budget

$(4,000)
$218,000

$1,445,000
Favourable YTD
YTD budget

$141,000
$1,586,000

$549,000
Favourable YTD
YTD Forecast

$1,252,000
$1,801,000

Full year budget

$291,000

Full year budget

$3,259,000

Full year budget (Original)

$1,577,000

Full year forecast

$287,000

Full year forecast

$3,118,000

Full year forecast

$2,401,000

Revenue

Operating Expenditure
Treatment

Expenditure

Reticulation

We are seeing favourable variances across a number of components of this activity with
the exception of reticulation. More breaks, jetting and buchan removals than usual
across most of the network. Consequently we have had higher than anticipated
maintenance of the reticulation network during the rain events leading up to Christmas
2018.

Pumpstations

Other
Major Maintenance

Fixed Costs

Capital Expenditure
0

100

200

300

YTD Actuals

400

500

600

Thousands

YTD Budget

Capital Expenditure

Capital expenditure is tracking below the revised capital works programme approved by
Council in December 2018.
The Karangahake to Paeroa wastewater line together with the Paeroa pipe renewal
project have a major influence on performance in relation to budget.

Wastewater

0

500

1,000

1,500

2,000
Thousands

YTD Actuals

YTD Budget (adjusted)
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APPENDIX D
Storm Water Financial Measures
Key Indicators for the 9 months ending 31 March 2019
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$0 Favourable YTD
YTD budget

$0
$0

$370,000
Favourable YTD
YTD budget

$11,000
$381,000

$208,000
Favourable YTD
YTD Forecast

$130,000
$338,000

Full year budget

$0

Full year budget

$821,000

Full year budget (Original)

$125,000

Full year forecast

$0

Full year forecast

$810,000

Full year forecast

$450,000

Revenue

Operating Expenditure
Vegetation Control

Expenditure
No significant variances to report on to date.

Pumps

Capital Expenditure

Other

Capital expenditure is tracking below the revised capital works programme approved by
Council in December.

Mechanical Cleaning
Maintenance/Fencing/Culverts
Floodgates
0

20

40

YTD Actual

60

80

100

120

140

Thousands

YTD Budget

Capital Expenditure

Stormwater

0

50

100

150

200

250

300

350

400

Thousands
YTD Actuals

YTD Budget (adjusted)
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems & Planning Manager

Date:

Tuesday, 16 April 2019

File reference:

Document: 2563704
Appendix A: Solid Waste Financial Measures

Portfolio holder:

Councillor Duncan Smeaton

Meeting date:

Wednesday, 24 April 2019

Subject:

Solid Waste - Monthly Activity Report – March 2019

Recommendation:
THAT the report be received.

1

Summary

This report summarises performance and issues in the Solid Waste work area. The body of the
report refers to March works.

2

General

Staff have been investigating and reconciliation of the apparent “gaps” in the properties rate for
Solid Waste and those that receive the service. This seems most prevalent in Waihi. They have
been working with SEL staff to identify the properties, this will also enable SEL to get their
routing software more accurate which should have the benefit of more efficient pick-ups.

3

Closed Landfills

A major clean-up of vegetation has been going on at the Waihi Closed Landfill site. The
vegetation comprises weeds and exotic trees: none of the trees were worth saving. Both the
Paeroa and Waihi closed landfills are to be cleaned up and an agreement with Council’s
Construction & Maintenance (C&M) team re-instated for regular maintenance of the sites.
A discussion on the future of these sites would be useful as they are fairly large pieces of ground
that could be for community use. No buildings or trees are allowed on the land, but there are
possibilities for other park-like uses.

Page 1 of 4
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4

HDC Monthly Request for Service (RFS) Totals

A fairly good result this month, with only 1 missed property.

5

Transport Tonnages:

Tonnage transported from the Paeroa & Waihi transfer stations to the landfill at Tirohia.

A slight increase from last month, but still in the 100 to 140-ton zone.
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Diversion

The figures below show the percentage of waste diverted from the landfill, primarily through
recycling, i.e. 51.7% of the waste picked up from the kerbside went to the landfill.

Overall, in March, 22.4% of all solid waste was diverted from Landfill. We have noticed that
diversion at the kerb is always better than the RTSs.
That concludes this report

Steve de Laborde
Infrastructure Systems & Planning Manager
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APPENDIX A
Solid Waste Financial Measures
Key Indicators for the 9 months ending 31 March 2019
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$60,000 Unfavourable YTD
YTD budget

$509,000

$(3,000)
$63,000

Unfavourable YTD
YTD budget

$(93,000)
$416,000

$0
Favourable YTD
YTD Forecast

$0
$0

Full year budget

$83,000

Full year budget

$666,000

Full year budget (Original)

$0

Full year forecast

$80,000

Full year forecast

$759,000

Full year forecast

$0

Revenue

Operating Expenditure

Favourable variance relates to government subsidy from MFE associated based on
tonnage placed in landfill.

Transfer Stations

Expenditure

Solid Waste Other

There has been a reduction in the kerbside collection being delivered directly to the
landfill due to operational hours of both separate contractors. As a result kerbside
collection is being taken to the RTS and then from the RTS to the landfill. This has
resulted in a reduced cost in Refuse Collection and a corresponding increase in the
Transfer Stations.

Refuse Collection

Closed Tip Sites

0

50

100

150

YTD Actual

200

250

300
Thousands

YTD Budget

Capital Expenditure

There has also been an increase in the volumes collected at both the RTS and the
kerbside resulting in higher volumes to the landfill. Additionally an increase in the ETS
fee / ton of $14 effective 1 January 2019 is included in the costs of both. This is an
approximately $6-&k per month increase. CPI increases to the contract rates are yet be
finalised but will further adversely impact on the variance to budget.
In addition we have undertaken an external audit of the solid waste activity the costs of
which are reflected in the RTS expenditure.

Solid Waste

Capital Expenditure
0

0

0
YTD Actuals
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0
YTD Budget (adjusted)

0

0
Thousands

No Capital expenditure planned.
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Information Report
To:

Mayor and Councillors

From:

Infrastructure Systems and Planning Manager

Date:

Wednesday 10 April 2019

File reference:

M 2559389

Portfolio holder:

Councillor Phillip Buckthought

Meeting date:

Wednesday, 27 March 2019

Subject:

District Drainage Activity Report
to 31 March 2019

Recommendation:
THAT the report be received.

Summary
This report summarises the Land Drainage Activity for the period ending 31 March 2019.

Operations Notebook






461.36km of drains have been sprayed (Appendix A) in this financial year and 4.8km of drains have
been machine cleaned. Although late, the machine cleaning is getting underway and a programme is
in place to ensure we complete the required work.
Minor maintenance has been undertaken in all districts.
Routine floodgate and pump station inspections have been completed.
Floodgates and culverts have been checked and cleared as required.
No man-hours were spent on pump screen cleaning during this reporting month. Repaired discharge
on the southern pump of Hopai West. No.1 pump at central has been serviced and currently No.2
pump is being carried out.

Capital Works
The capital works consist of assessing and raising stopbanks and refurbishing pumps and pump screens.
Stopbanks:
During this month the left bank of the Maukoro Canal has been surveyed. We are still working through
the process of obtaining the resource consent for cleaning the drains that are highly modified streams.
There are a number of such drains that are modified watercourses within the district that will be included
in the resource consent application, which will seek the longest duration.
Due to the nature of re-building stopbanks, i.e. allowing time for mud to dry, these will be multi-year
projects.
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Pumps:
Work on the pumpstations is currently underway. The motors at the Central North pumpstation have
been refurbished and reinstalled. Currently the motor at the Rawerawe pumpstation is being worked on.
An issue at the Hopai West has recently come to light. It appears as though one corner of the
pumpstation has subsided slightly and the resulting pressure on one of the outlet pipes has caused the
pipe to crack. This has had a temporary “band-aid” fix applied that should
enable the pumpstation to function through the winter while a more
permanent solution is investigated and costed. This pumpstation was
scheduled for work next year
(19/20), but the new works
will mean that the budget
would
need
to
increase
accordingly. This pumpstation
will be monitored regularly to
detect any further movement.

Taramaire Drainage District:
While the TDD has been in existence before that area became part of HDC, they have always been selfgoverned. This model hasn’t been successfully administered for either parties. Accordingly, the
members of the drainage district voted at a recent meeting to become a formalised committee within
Council in-line with the other drainage districts. This meeting was attended to by Clrs Swales and
Buckthought. The process to do this is underway.

That concludes this report.

Steve de Laborde
INFRASTRUCTURE SYSTEMS AND PLANNING MANAGER
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Appendix B: Financials

Land Drainage Financial Measures
Key Indicators for the 9 months ending 31 March 2019
Operating Revenue (excluding Rates)

Operating Expenditure

$0 Favourable YTD
YTD budget

$0
$0

Capital Expenditure

$666,000
Unfavourable YTD
YTD budget

$(60,000)
$606,000

$53,000
Favourable YTD
YTD Forecast

$522,000
$575,000

Full year budget

$0

Full year budget

$1,040,000

Full year budget (Original)

$457,000

Full year forecast

$0

Full year forecast

$1,100,000

Full year forecast

$767,000

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
Highest average rainfall in Oct, Nov & Dec since 1974, resulted in diesel pumps running
more than anticipated in our budgets. It is likely that this budget will be exceeded by
$150k if we experience normal autumn / winter rainfall.

Vegetation Control
Pumps
Other

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council in December. A number of projects will be delivered in the 2019/20 year.

Mechanical Cleaning
Maintenance/Fencing/Culverts

Floodgates
0

50

100

YTD Actuals

150

200

250

300

YTD Budget

Capital Expenditure

Land Drainage

0

100

200

300

400

500

600

700

Thousands
YTD Actuals

350

Thousands

YTD Budget (adjusted)
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APPENDIX C: Projects

Key Projects
Budget Timeframe

Pūkorokoro Drainage District

Risk

Overall
Status

● ● ●●

%
Complete

5

Actual
Spent
(YTD)
($,000)

$2

Fore Cost
at
Over/Under
Completion
Budget
($,000)

$650

NA

Comments

Liaision with Living Waters (LW) and
WRC underway. LW will provide
Ecological studies completed to date to
assist with HDC cost estimates.
Wetland project has been placed ON
HOLD by LW Board
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HAURAKI DISTRICT COUNCIL
WESTERN PLAINS DRAINAGE DISTRICT
MINUTES OF A MEETING OF THE WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD
IN THE COUNCIL CHAMBERS, WILLIAM STREET, PAEROA ON THURSDAY 04 APRIL 2019
COMMENCING AT 10.30 AM
PRESENT

Messrs B A Carter (Chairperson), B Keane, , B Pirie (from 11.10am),
P A Leonard, P Paterson, H van Eyk, R D Young and Cr D H Swales

IN ATTENDANCE

Cr J R H Thorp, Cr P Buckthought, Mr S de Laborde (Infrastructure
Systems & Planning Manager), Mr B Stephens (Drainage Overseer)
and Ms C Black (Council Secretary)

APOLOGIES
RESOLVED
THAT the apology for absence of G Laurich and P Johnstone and for the lateness of B Pirie be
received and sustained.
WPDD19/07

Keane/Swales

CARRIED

LATE ITEMS
There were no late items.
CONFIRMATION OF MINUTES
MINUTES OF THE MEETING OF WESTERN PLAINS DISTRICT DRAINAGE COMMITTEE HELD
ON THURSDAY, 7 MARCH 2019 (2550037)
RESOLVED
THAT the minutes of the meeting of the Western Plains Drainage District Committee held on
Thursday, 7 March 2019 be taken as read and confirmed.
WPDD19/08

Swales/Johnstone

CARRIED

MATTERS ARISING FROM THE MINUTES
Waitakaruru Twin bridges
Cr Swales raised concern about the vibrations from the bridge caused from traffic is creating
instability of ground around area.
WAIKATO REGIONAL COUNCIL UPDATE
Maukoro Canal Design - River Mouth
Discovery marine has noted that there is some fall to the river mouth so in regards to
drainage the silt build up looks to have minimal effect at this stage however WRC require
more information from HDC in regards to the Waitakaruru stream invert levels and the HDC
floodgate invert levels. This information is required to determine if the invert of the river
mouth is an issue. WRC requested information from HDC to be able to progress this work.

1
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Waitakaruru Stream
Western Stopbank – WRC requested that they be informed of the results once the survey
for the floodgate inverts. Brendan stated WRC needs this information to add into their
model.
Pauls Wharf Drainage
After Easter WRC will be diverting the drain on River Road from Paul’s Wharf to Rawerawe.
Will also take out hump in the drain.
Ngatea Discharge Pump Station
Installing new discharge will commence on Monday 9 April.
Stability Works Update
Areas that slumped are now deemed safe enough to start raising the river berm level. WRC
will undertake this over time to stop the tide coming close to the sheet pile.
School Bank
Upgrading SH2 to Benner Drive – given confirmation to build to half freeboard. Bank will be
built to design flood level plus half free board. I.e. RL3.25m. Planned to complete next
construction season.
Foreshore stop banks
Bailing of hay for use on stopbank. Bales will be used for stabilising earth on the stop bank
works. This saved WRC purchasing all the hay for erosion stabilisation. Plan to carry out
similar works next year. This has enabled WRC to save money on large capital projects.
River Sprays have been completed.
Earthworks for Muggeridge Pump Project
Adrian de Laborde tabled correspondence from Kate Ross – WRC Contractor | Technical
Services, Integrated Catchment Management which advised that they would be
communicating with landowners and stakeholders on the Muggeridge’s project progress via
a short newsletter. This will be sent out on a quarterly basis by the Regional Council’s
communications team using their campaign manager tool. Everyone with an email address
on their contact list will get the newsletter at the same time.
Adrian provided an update on current activities at the site to date:
•
•
•
•
•

Site blessing has been undertaken
HDC have removed old water mains
Earthworks at site are now being prepared for work to commence
Estimated to start early April for completion in June 2019.
Preparing documents for tenders

DISTRICT DRAINAGE REPORT FEBRUARY 2019 AND FINANCIAL REPORT FOR THE 8
MONTHS TO 28 FEBRUARY 2019 (2556152)
RESOLVED
THAT the Drainage Report February 2019 and the financial report on the operations of the
Western Plains District Drainage Area for the (for the 8 months to 28 February 2019) are
received.
2
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Keane/Johnstone

CARRIED

Update from Drainage Overseer on Maintenance Schedule
• Mechanical cleaning has commenced.
• Shortage of contractors at present.
•
Brian Pirie attended the meeting at 11.10am.
Rainfall
Cr Swales commented that he could see no benefit for members to see statistical
information on rainfall from ‘1993’ – it is not needed every month.
LATE ITEM
Letter from Valda Laurich - Request Machine Cleaning
Brian Keane tabled a letter received from Valda Laurich who has written thanking Council
for cleaning the Hauraki West drain but requested that the large stones and metal be
removed from near the culvert under Pipiroa Road. The Drainage Overseer will enter the
letter as a service request and investigate matter further.
RESOLVED
THAT the correspondence from Mrs Valda Laurich be received and that staff register the
correspondence from Mrs Laurich into the service request system for follow up by the
appropriate staff.
WPDD19/10

Swales/Keane

CARRIED

GENERAL BUSINESS
MEMBERS’ COMMENTS
Ross Young – Mangawhero Flume – the Drainage Overseer has organised the repair of 6m
of the flume. This remedial work will commence over next 2 months.
Peter Johnstone – raised his concern as to the shortage of digger contractors available.
Adrian de Laborde responded that Council will be reviewing this situation.
Cr Swales – availability of Council owned digger ‘on hand’ would be helpful when there is
limited availability of contractors.
Brian Keane – no matters of concern raised.
The members were reminded that the workshop on the review of the Land Drainage Bylaw
would commence following the meeting which would include the Eastern Plains Drainage
District Committee. Members were also advised that Councils Policy Analyst would be in
attendance to assist with the review process.
The meeting closed at 11.30am.
CONFIRMED
B A Carter
Chairperson
2 May 2019
3
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HAURAKI DISTRICT COUNCIL
EASTERN PLAINS DRAINAGE DISTRICT COMMITTEE
MINUTES OF A MEETING OF THE EASTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD IN
THE COUNCIL CHAMBERS, WILLIAM STREET, PAEROA ON THURSDAY, 04 APRIL 2019
COMMENCING AT 1.30PM
PRESENT

Messrs R Hunter (Chairperson), K J Reid, T Nicholson, A Green,
P Schouten, R Webster and Cr P Buckthought

IN ATTENDANCE

Cr J H Thorp (alternate), B Manning (WRC - Works Supervisor –
Projects and Compliance), A de Laborde (Group Manager – Engineering
Services) S de Laborde (Drainage Manager), Mr B Stephens (Drainage
Overseer) and Ms C Black (Council Secretary)

APOLOGIES
RESOLVED
THAT the apology of B Conroy and K Caddy be received and sustained.
EPDD19/04

Reid/Schouten

CARRIED

LATE ITEMS
There were no late items.
CONFIRMATION OF MINUTES
MINUTES OF THE MEETING OF EASTERN PLAINS DISTRICT DRAINAGE COMMITTEE HELD
ON (07-02-19) (2536445)
RESOLVED
THAT the minutes of the meeting of the Eastern Plains Drainage District Committee held on
Thursday 7 February 2019 be taken as read and confirmed.
EPDD19/05

Thorp/Reid

CARRIED

MATTERS ARISING FROM THE MINUTES
WRC Update - Awaiti Canal
Work has been very successful.
WAIKATO REGIONAL COUNCIL UPDATE – Brendan Manning
Northern canal Floodgate - Pipes have now been stabilised along Awaiti Canal by installing a
grout under the pipes.
Campbell’s floodgate project has been completed. Stopbank height has been reinstated to
RL 3.5 and the floodgate pipe invert has been lifted to reach RL -1.0m.
River spraying has been completed.

1
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Piako River mouth was surveyed in 2009. Removing silt from the river mouth was deemed
as minimal and still remains the same. The invert survey has shown that the silting on the
Piako river mouth has minimal affect on drainage.

DRAINAGE REPORT – FEBRUARY 2019 AND FINANCIAL REPORT FOR THE PERIOD 8
MONTHS TO 28 FEBRUARY 2019 (2556151)
RESOLVED
THAT the Drainage Report for February 2019 and the financial report on the operations of
the Eastern Plains District Drainage Area for the (for the 8 months to 28 February 2019) are
received.
EPDD19/06

Buckthought/Schouten

CARRIED

Drain Maintenance
The Drainage Overseer updated on status of drain maintenance schedule of works.
•
•
•
•

All Eastern Plains drains have been sprayed.
Machine cleaning has commenced.
Diggers are currently in the Prices Drain, north feeder and others.
Maintenance of culverts by Fertiliser shed has been completed.

It was noted that due to the dry weather conditions over a long period, the recent rainfall
has accelerated weed growth.
Bylaw Approvals
There have been several bylaw approvals processed since the last meeting.
Land Drainage Bylaw Review Workshop
Workshop on Land Drainage Bylaw completed today. Members commented that it was
beneficial to have Councils Policy Analyst in attendance to take them through the review of
the bylaw in detail.
MEMBERS’ COMMENTS
Ted Nicholson – advised that condition of drains in his area were satisfactory.
Kim Reid – noted ‘H’ Drain requires respraying appears to be a mass of small rushes.
Cr Buckthought thanked WRC for addressing issues at Campbell’s floodgate. MOU being put
together to further enhance WRC relationship with HDC.
Cr Thorp – no issues noted.
Richard Webster – raised his concern regarding a number of farmers undertaking their own
drain cleaning.
Peter Schouten – the flap on Buchanan’s floodgate has been reinstated.
Roger Hunter – suggested members go out to farmers in their areas and question them on
the state of their drains so the map showing completed drainage maintenance can be
updated on a more regular basis.
2
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Brendan Manning – supported the good relationship the region has and continues to have
with HDC.
The meeting closed 1.50pm.

CONFIRMED

R Hunter
Chairperson
6 June 2019
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