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FOR INFORMATION
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Lukas de Haast
Transportation Manager

FILE REFERENCE

Document: M2860334
Appendix A: Financial Report
Appendix B: Evaluation Report on the East Waikato Road Safety
Programme 2019/20 (M2859583) - Airwatch

PORTFOLIO HOLDER/S Mayor Adams/Councillor Buckthought
Transport portfolio
MEETING DATE

Thursday, 26 November 2020

SUBJECT

Transportation Report October 2020

SUMMARY | TE WHAKARĀPOPOTANGA
This report provides the latest information on the Hauraki District Council’s Transportation
activities for the period ending 31 October 2020.
It is noted that all major projects are progressing, and that preparation for the Long Term Plan
process is on track.
Drought damage to roads on the Hauraki Plains has a significant effect on delivery of the
Transport Activity at the moment and the current estimate of the damage is approximately
$2,800,000.
The annual evaluation report on the Road Safety Promotion activity is included in this report as
an appendix.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
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PURPOSE | TE ARONGA

To provide the latest information on the Hauraki District Council’s Transportation activities for
the period ending 31 October 2020.

2

BACKGROUND | TE KŌRERO Ā MUA

This report provide an overview of the activities in the Transportation Activity.

3

FINANCIAL MEASURES

Expenditure to date is still mostly tracking within the projected approved budget. Items of
interest to note is that:
1. The approved Heavy Maintenance programme that was delayed due to Covid has been
carried forward to 2020/21 by Council Resolution. A projected overspend in Pavement
Maintenance will be offset against this approved carried forward amount.
2. It is expected that there will be an over expenditure in Professional Services due to
ongoing cost of supervising and liaison on the Ultra Fast Broadband project.
3. Some planned operational works are tracking behind schedule resulting in lower NZTA
income.
4. Some planned capital works are tracking behind schedule resulting in lower NZTA
income.
The Financial Report is included in Appendix A.

4

ACTIVITY UPDATE

4.1

ASSET MANAGEMENT

4.1.1 STRATEGIC OVERVIEW
Further refinement of the Asset Management Plan and budgets for the LTP started, after
feedback from NZTA and initial dTIMS reporting were received.
Work on policy clarity for the Land Transport Activity and the Speed Management Plan has also
commenced.
4.1.2 STRATEGIC ACTIVITIES
The following sections show progress on key strategic activities.
4.1.2.1 Strategic Tools
 The Activity Management Plan (AMP) and associated budgets were submitted to NZTA as
part of the LTP funding application. This provides evidence for the development of our
proposed programme of maintenance and capital works for the 2021-2024 three year
period. Final approval for the agreed programme which will be subsidised by NZTA is
expected by June 2021. In the meantime discussions with NZTA with regards to the
required level of funding is ongoing. A follow up presentation of the AMP for investment
will be given NZTA and regional peers during November.
 An external review of the Transport Team structure and processes has been completed to
recommend improvements for better performance outcomes. A new Service Level
Agreement between the Transportation Manager and the Technical Services Business
Unit has been signed.
 The Transport Team Vision and Charter was signed by all parties in early November.
 Work on the Transport Policy has started.
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4.1.2.2 Asset Performance
 Some initial outputs of data modelling to predict future pavement treatment and renewal
needs (dTIMS), was received towards the end of October. This is currently being
analysed by staff. The final dTIMS report is still awaited.
4.1.2.3 Work Programmes & Projects
 Financial feasibility calculations for road renewals are being done for sections on:
o Corbett Rd, Waihi - completed
o Hauraki Rd in Turua – not complete
o Hauraki Rd (2 sections) between Captain Cook Rd and Wharepoa Rd – not
complete
o Pukekauri Rd from the Waitawheta intersection to approximately 189 Pukekauri
Rd. - completed
o Waitawheta Rd from Waitawheta bridge to Pukekauri Rd intersection - completed
o Trig Rd North from No.45 to No.264 - completed
o Waihi Beach Rd, 884m approximately halfway between Fisher Rd and Trig Rd completed
 A Safety, Resilience and Walking & Cycling Forward Works Programme for the Long Term
Plan was completed and submitted to NZTA at the end of October. These programmes
broadly align with the problem statements as was discussed with Council during the LTP
process and does not go down to individual project level.
 Discussions with NZTA about funding for planning the way forward for transportation
infrastructure along Wharekawa Coast is underway.
4.1.2.4 Contracts
 The reseal contract for 2020/21 and 2021/22 has been appointed. Construction is
programmed to commence in early 2021.
 NZTA agreed that the current General Road Maintenance Contract can be extended with
another 2 years to 7 years (2021/22 to 2022/23).
 The Streetlighting Maintenance Contract will have to be retendered to commence in
2021/22 financial year. Discussions with Matamata-Piako District Council commenced to
look into the possibility of collaborating on a shared services contract.
4.1.2.5 Road Safety Promotion
 The East Waikato Road Safety Programme (EWRSP), that was presented to Council on 28
October, is evaluated annually by an external consultant for overall effectiveness. The
evaluation report for the 2019/20 financial year was received in October 2020 and can
be found in Appendix B (Airwatch).
 Overall the evaluation found that “the various components of the EWRSP are wellthought out and planned and there is evidence that they are having a positive impact
on safe road use.”

4.2

CAPITAL PROJECT S

4.2.1 PROJECT ACHIEVEMENTS
Table 1 below shows the progress on the main capital projects scheduled for the 2020/21
financial year.
Table 1: Main Capital Projects – 2020/21

Budget, Programmes and
Projects

Reseals – 2020/21
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Progress

Comments / explanations (if off-track)

% complete

35%

The last outstanding pre-seal repairs for
2020/21 reseals were recommenced in
September.
Reseal Contract award is completed. Reseals
scheduled to commence in January 2021.
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Progress

Comments / explanations (if off-track)

% complete

35%

East Coast Rd and Awaiti West Rd contract
awarded to Splice Construction.
Construction for both projects programmed
for after December 2020.
Progress on current projects:
 Waitete Rd footpath between Kimberley
and Rata Streets. Design to be
completed.
 Mahuta Rd North Bridge No. 2: design
quote evaluation completed and
award being finalised. Indications are
at this stage that the project might
carry on into the next financial year.
 Network wide assessment and making
safe of slips on unsealed roads – final
report received. Site instruction to
the Contractor has been issued.
 Signage to indicate the end of
maintained network – construction
to be staged to fit budget
 Potential upgrades to existing Kea
Crossings in Norwood Ave – Decision
report on regulatory roadmarking
pending
 Whiritoa streetlighting upgrade –
Design approved to upgrade selected
areas on Whiritoa Beach Rd and
Marlin Place. Construction to be
completed under the streetlight
maintenance contract
 Package of edge lines and centrelines
to be implemented district wide as
part of annual remark – scheduled for
January to March 2021 and will be
staged to fit available budget
 Speed limit bylaw review (speed
management) – Speed Management
Plan to be done. System for
mapping proposed changes is
being developed by NZTA.
 Hauraki/Huirau intersection widening
project – detail design underway
 Waitawheta Bridge Minor Safety
Improvements – signage only to be
installed this financial year

Minor Improvements (201920)

25%

Ward Projects 2020/21

25%

Approved projects proceeding to design.

Bridge and Structures
Component Replacement

20%

Design inspections completed and design of
package of high priority works progressing.
Selected projects to be implemented during
current LTP.

Bradford Street Extension

35%

Stormwater and wastewater construction
completed. Roadworks to commence in
November.
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Progress

Comments / explanations (if off-track)

% complete
Construction resumed on 5 October and is
scheduled to be completed in November

80%

Progress Key:
= Off track / behind schedule / over budget
= Rescheduled
= Off track but will be back on track soon
= On track
= Completed

4.2.2 PROJECT GOALS FOR NEXT MONTH
The work scheduled for November 2020 is shown in Table 2 below.
Table 2: Capital Work Programme for November 2020

Project

Ward

Comments

Pavement Rehabilitation –
2020/21

District

Construction of Awaiti West Rd and East Coast
Rd AWT’s scheduled for early in 2021

Sealed Road Resurfacing –
2020/21 & 2021/22

District

Contract awarded. Reseals scheduled to
commence early in 2021

Minor Improvements

District

Individual projects to continue

Mahuta Rd North Underslip

District

Construction to be completed.
Paeroa Ward – projects to commence
Waitete Rd footpath construction to continue

Ward projects

Wards

Waihi Ward – Consol str footpath and swale
design to be finalised.
Plains Ward – projects to commence

Maintenance Contract
Renewals

District

Unsealed road re-metalling to continue

4.2.3 KEY ISSUES AND RISKS
The following major risks associated with the capital programme have been identified.
Table 3: Capital Programme Risks

Issue or Risk

Budget Implications

Mitigation Measures

Claims for cost and time
extensions due to CV19
lockdown

The contractor submitted a
claim of approximately $37k
for lost opportunity

The details of the claim are
being evaluated

Drought damage to roads
significant and repairs to be
done before the next winter

Current estimate for repair of
drought damage is
approximately $2.8m

Repair programme to be
approved for implementation
within the construction
season.
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OPERATI ONAL ACT IVITIES

4.3.1 GENERAL BUSINESS
A large road repair programme to complete in 2020/21 continues to be a key focus for the
transport team in October 2020, including:
 2020 Drought Repairs;
 2020/21 Pre-Seal Repairs; and
 2021/22 Pre-seal Repairs.
At time of preparing the report, the team had just received notification of Council approval for
$2.8M of drought related pavement repairs. Once we have received confirmation of Waka
Kotahi funding, the team will commence physical works.
The team have completed the majority of road pavement repair works for 2020/21 pre-seal
repairs in advance of annual resurfacing, expected to commence in mid-January 2021. All
2020/21 pre-seal repairs are on track to be completed in good time.
Identifying the pre-seal repairs works in advance of 2021/22 road resurfacing is now complete.
This programme of works is subject to a final review by the Transport Team prior to issuing to
the contractor for completion this financial year.
i. Health & Safety and Wellbeing
The H&S team have given positive feedback regarding transport team H&S processes.
This has given us confidence we have a means to identify hazards, assess the level of
risk for each hazard, and control & monitor hazards to comply with the requirements of
the Health & Safety at Work Act 2015. One aspect, which still needs some work, is
contractor monitoring. The H&S team are currently developing a Monitoring Audits and
Inspections Current Best Practice (CBP) guide, and we will build on this when it is
available to update practices around auditing of activities for both internal and external
teams.
We are currently arranging for more one-on-one catch-ups with the Transport Team
members to encourage better communication on all aspects. Well-being of the each
team member will be touched upon in these meetings.
ii. Strategic
The transport team met together recently to celebrate our new Transport Team Charter
and Service Level Agreement which were jointly signed by the team.
Actions stemming from a meeting with key roading staff of HDC and the road
maintenance contractor in July 2020 are being worked through. The Contractors
performance and initiatives to enhance the level of service are the focus. This will
influence the award of a further two-year separable portion commencing in July 2021.
4.3.2 CUSTOMER SERVICE REQUESTS
71 transport related service requests were received in October 2020. The customer service
request (CSR) types, performance response, and request resolution statistics for our
customers are shown in the charts which follow.
The October 2020 CSR performance was down on the previous month. Despite the reduction
on CSRs received, CSR initial response and resolution performance worsened by -7% and -9%
when compared to September 2020. The transport team have lost a key team member directly
dealing with customer requests, which appears to have had an immediate impact on
performance.
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As can be seen in the graph below, reported customer request numbers for October 2020 are
significantly less when compared to the same period last year. A query raised with the
Development Team (due to the significant difference) confirmed the reported numbers.
Notably, there was a significant drop in streetlight requests (from 12 to 3), and issues on state
highway (from 22 to 1) in October 2020 when compared to the previous month.
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A large proportion of CSRs received (24%, 17) in October 2020 related to road signs, with
replacement of street name blades accounting for over half of these (10 of 17, 59%). A similar
proportion of CSRs lie in the “Other” category. CSRs in this category varied greatly, from
issues with installation of a power utility asset, to a rat nest under a footpath.

4.3.3 PERMITTING
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4.3.4 ACTIVITIES & PROGRAMME
In October 2020, the team continued cyclic maintenance, responding to customer requests,
repairs in advance of annual resurfacing likely to commence in mid-January 2020, and a
further round of drought repair programming.
Throughout October 2020, the team continued cyclic activities as detailed in Table 4 below.
Table 4: Ongoing cyclic maintenance activities during October 2020

Activity Description

Unit

August 2020
Quantity

Sealed pavement pothole repairs

ea

232

Unsealed pavement pothole repairs

ea

9

Unsealed road additional aggregate (approximate)

km

0

Bridge Maintenance (routine tasks completed)

ea

0

Storm water structures checked and cleared (Drainage
routine maintenance)

% of network

Sign routine maintenance (replace sign, reinstate pole,
rehang sign)

% of network

10%
(*473 of 4669)

<1.0%
(*25 of 3872)

105
Edge marker post (EMP) replacement

ea

(*monthly
average since July
2020 is 165)

Detritus and slip removal for sealed surfaces and rural
lined & unlined channels

m

(*monthly
average since July
2020 is 7.5 m3)

8
3

5
Volume of litter & refuse removal

m3

Roadside mowing

% of network

(*monthly
average since July
2020 is 6m3)

59%
(*357 of 605km)

4.3.5 BRIDGES & STRUCTURES
The team continue working to complete routine maintenance items from the three-year
forward work programme compiled in 2018/19. This programme of works is 74% completed. A
summary of completion by item priority is shown in Table 5:
Table 5: Bridge Routine Maintenance FWP works completion

Bridge Routine Maintenance

% Completion

High Priority

90% (37/41)

Medium Priority

81% (29/36)

Low Priority

63% (47/75)

The team received bridge and structures inspection information from our professional services
consultant in late July 2020. This information will inform an updated three year forward works
programme, which we are still currently preparing.
Whaarangi 9 | 12

M 2860334

Council Agenda - 26-11-20

Page 382

4.3.6 ULTRA-FAST BROADBAND
Progress on resolving outstanding reinstatement issues with the UFB contractor remains
frustratingly slow. However, the contractor has reported that reinstatement works are largely
complete, most notably in the Paeroa CBD area. This is yet to be confirmed with site visits,
including a proposed meeting between the Transport Manager and UFB Project Manager to
confirm reinstatements in the Paeroa CBD area are to an acceptable standard.
The transport team are in the process of formalising a Non-Conformance Notice in terms of
Schedule A13 of the New Zealand Utilities Advisory Group (NZUAG) national code of practice
for utility operators. Council will not sign off completion certification until the reinstatement is
to Council satisfaction.

4.3.7 RISKS
The Transport Team met to review our risks as a group at the end of October 2020. Transport
risks identified by the team were considered alongside the risks outlined in the Land Transport
Activity Risk Register. The next transport team strategic meeting has been earmarked to focus
on pathways to address risk. Following this the activity risk register will be updated.

5

NEXT STEPS | TE ARA KI MUA

In conclusion it is noted that all major projects are progressing and that maintenance activities
are implemented on a monthly basis.
It is hereby recommended:
THAT the report be received,

Approval
Prepared by

Joel Hogan,
Transport Team Leader

Approved by

Adrian de Laborde
Group Manager - Engineering Services
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APPENDIX A: Financial Report
Roading Financial Measures
Key Indicators for the 4 months ended 31 October 2020
Operating Revenue (excluding Rates & Capital funding from NZTA)

Operating Expenditure

Capital Expenditure

$570,000 Unfavourable YTD
YTD budget

$(101,000)
$671,000

$2,744,000
Unfavourable YTD
YTD budget

$(171,000)
$2,573,000

$271,000
Favourable YTD
YTD Forecast

$2,026,000
$2,297,000

Full year budget

$2,669,000

Full year budget

$9,079,000

Full year budget (Original)

$4,280,000

Full year forecast

$2,568,000

Full year forecast

$9,250,000

Full year forecast

$6,891,000

Revenue

Operating Expenditure

Capital and Operational Income from NZTA is lower than budget due to planned works
tracking behind schedules.

Public Transport
Professional Services

Operating Expenditure

Pavement Maintenance

Other Subsidised

Pavement maintenance - Delayed approved heavy maintenance programme expenditure
carried forward due to Covid. This was allowed for Council Resolution. In the carry forward
report to council.

Non-Subsidised Works
Amenity Maintenance

Administration
0

100

200
YTD Actual

300

400

500

600

700

Thousands

YTD Budget

Capital Expenditure

Professional Services - Observation costs of Ultra Fast Broadband rollout by chorus is not
allowed for in budget. But we are currently incurring these costs to ensure quality of roads
and footpaths
Capital Expenditure

Significant capital works projects are scheduled from November to April.

Roading

0

500

1,000
YTD Actuals
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APPENDIX B: Evaluation Report on the East Waikato Road Safety
Programme 2019/20 (M2859583) - Airwatch
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Appendix B

EVALUATION REPORT ON THE
EAST WAIKATO ROAD SAFETY PROGRAMME
2019/2020

Prepared by

Ruth Hungerford

Prepared for
Ingrid Le Fevre
East Waikato Road Safety Co-ordinator

June 2020

P O Box 4457 Hamilton. Mob 0274 369 970
Ph 07 856 8292 email ruth@momentumrsearch.co.nz
web: www.momentumresearch.co.nz
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East Waikato Road Safety Programme: Evaluation Report 2019/2020

EXECUTIVE SUMMARY
1.0

INTRODUCTION

This is the second evaluation report of the three year evaluation of the 2018-2021 East Waikato Road
Safety Programme (EWRSP). This report covers the 2019/2020 year.

2.0

BACKGROUND

The East Waikato includes the Thames-Coromandel District, Matamata-Piako District and Hauraki
District. The EWRSP aims to encourage safe road use in order to reduce road crashes, fatalities and
serious injuries in East Waikato. The target areas for the EWRSP are: Older Drivers; Young Drivers;
Motorcycle Riders; Cyclists; Fatigue; Speed; Roads and Roadsides; Restraints; and Drugs and Alcohol.
Each target area has different activities, audiences, aims and/or objectives. Some are educational
workshops others are awareness raising, promotion or social marketing campaigns; all include working
with road safety partners and supporting other programmes and activities. Evaluation methods include
workshop evaluation forms, post workshop surveys, road safety partners’ data, previous evaluations
and media analysis. The following summarises key findings, followed by overall conclusions and
recommendations, and an extended summary of findings by target area.

3.0

SUMMARY OF KEY FINDINGS

Overall findings of the evaluations of the various road safety programmes indicate the following:
 The workshops (i.e. Driver Refresher, Fatigue Refresher, Cycle Skills, Restraints) are valued by
participants, update their knowledge and provide useful, practical strategies.
 There is evidence that participants put road safety strategies into practice, as a result of the
workshops.
 The programmes provided by other road safety partners, that are being supported by the East
Waikato Road Safety Co-ordinator (RSC) (i.e. Ruben, Ride Forever) are established programmes with
evidence that they have a positive impact on safe road use.
 There is evidence that the various media and promotional campaigns (i.e. Stay Alive on 25, Know the
Code Before you Hit the Road, Be prepared, Plan B4 U Party) are being promoted and that people
are aware of the campaigns.
 The proposed plan for 2021-2024 to reduce the number of campaigns will enable the EWRSP to be
more focused, co-ordinated and manageable.

4.0

OVERALL CONCLUSIONS AND RECOMMENDATIONS

Overall findings of the evaluation indicate that the various components of the EWRSP are well-thought
out and planned and there is evidence that they are having a positive impact on safe road use. The
following are recommendations moving forward. It is recommended that:
1. the evaluation forms continue to be used at workshops as they provide useful impact data about
learning and intent to change.
2. the post-workshop follow-up surveys continue to be used as they provide useful impact data on selfreported behaviour change over time.
3. tools and methods continue to be developed to collect and collate data on the level of awareness
and the impact on behaviour of social marketing campaigns and messages.
4. the proposed EWRSP for 2021-2024, which reduces and streamlines the programme, is
implemented moving forward.

i
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5.0

EXTENDED SUMMARY OF FINDINGS

The following are extended summaries of the key findings from each project/ target area.

5.1

OLDER DRIVERS: DRIVER REFRESHER WORKSHOPS

D ESCRIPTION
The Driver Refresher workshop, for drivers aged 60 years and over is a four hour classroom session, with
the option to have a practical assessment with a qualified driving instructor, post workshop. It is
evaluated via evaluation forms at the workshop and practical driving assessment, an assessment by the
driving instructor, and a post-workshop survey.
W ORKSHOP F EEDBACK
 11 Driver Refresher workshops were held in 2019/2020, with 209 participants.
 94% identified as Pākehā/NZ European, 3% as Māori and 4% did not answer.
 97% rated the workshop as really useful (73%) or useful (24%) and 97% rated the facilitator as
excellent (75%) or very good (22%).
 97% stated that the workshop had met their expectation and 96% would recommend it to others.
 94% were more confident as a driver a result of the workshop.
 84% planned to change their driving behaviours as a result of the workshop.
O NE ON ONE DRIVING ASSESSMENTS
 39 completed a one on one driving assessment, post the workshop.
 The majority of participants demonstrated ‘doing fine’ for most behaviours, with the exception of
‘head check on direction change’ where 51% received a ‘requires attention’ rating.
 84% rated the assessment as ‘excellent or ‘very good’ and 95% rated the instructor as ‘excellent or
‘very good’.
 84% felt more confident as a driver as a result of the assessment.
 76% committed to making changes to their driving behaviour as a result of the assessment.
P OST -W ORKSHOP F OLLOW U P
 66 participants were surveyed six weeks or more after the workshop. All had made changes to their
driving behaviour:
 65% were driving defensively, being more alert and/or aware;
 42% were more alert, confident and focused at intersections and roundabouts;
 35% were indicating correctly at roundabouts;
 26% were undertaking travel planning before journeys;
 24% were using give way rules correctly at intersections;
 23% were using their mirrors, head checks and checking blind spots;
 18% were reducing their speed;
 18% were being more patient/tolerant, letting others pass;
 15% were paying attention to following distances;
 15% were aware of and/or limiting distractions;
 14% were using their indicators at all times; and
 11% were paying attention to their ‘self’ (e.g. not driving when tired, not driving at night).
C ONCLUSION
Overall findings indicate that the Driver Refresher workshops and one on one driving assessments are
valued by participants, update their knowledge on road rules and provide useful, practical strategies.
There is evidence that participants have put the strategies they learned into practice with 100% of those
ii

Council Agenda - 26-11-20

Page 388

East Waikato Road Safety Programme: Evaluation Report 2019/2020

who were surveyed reporting changes in their driving behaviours as a result of the workshop. The
workshops have low numbers of Maori and Pacifica participants and these are areas that could be
strengthened in future.

5.2

FATIGUE: FATIGUE REFRESHER WORKSHOPS

D ESCRIPTION
The Fatigue Refresher workshop is a four hour classroom session run by an experienced facilitator and is
evaluated via a workshop evaluation form and a post-workshop survey.
W ORKSHOP F EEDBACK
 Seven Fatigue workshops were held in 2019/2020 with 98 participants.
 73% identified as Pākehā/NZ European, 24% as Māori and 6% as other.
 78% rated the workshop as really useful (43%) or useful (35%).
 79% rated the workshop as excellent (35%) or very good (44%).
 89% rated the facilitator as excellent (50%) or very good (39%).
 94% stated that the workshop had met their expectation and 85% would recommend it to others.
P OST -W ORKSHOP F OLLOW U P
 29 participants were surveyed six weeks or more after the workshop. All had made changes to their
driving behaviour:
 100% were using specific fatigue reduction techniques, such as rest breaks, getting enough sleep
the night before, taking food and drinks for breaks;
 48% were more alert, confident and focused at intersections and roundabouts and using
appropriate give way rules and indicators;
 59% were driving defensively, being more alert and/or aware;
 41% were reducing their speed;
 45% were aware of and actively managing distractions;
 10% were driving to conditions;
 3% were actively adjusting their following distances; 3% were doing regular vehicle checks; and
3% were using their mirrors more.
C ONCLUSION
Overall findings of the evaluation indicate that the Fatigue Refresher workshops are valued by
participants, update their knowledge and provide useful, practical strategies for them to drive in a safer
manner. There is evidence that participants have put the strategies they learned into practice with 100%
of those who were surveyed reporting changes in their driving behaviours as a result of the workshop.

5.3

CYCLING: CYCLE SKILLS WORKSHOP

D ESCRIPTION
The Cycle Skills workshop is facilitated by two qualified Active Skills facilitators, over two three-hour
sessions and uses the ‘Bike Ready’ format, a mix of theory and practical, developed by Waka Kotahi, ACC
and local government. It is evaluated via a workshop evaluation form and a post-workshop survey, and
as well, ACC is completing a national evaluation of the impact of the cycle skills training on injury claims
W ORKSHOP F EEDBACK
 Two Cycle Skills workshops were held in 2019/2020 with a total of nine participants.
 100% rated the workshop as really useful (78%) or useful (22%).
 100% rated the workshop as excellent (89%) or very good (11%).
iii
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 100% rated the facilitators as excellent (89%) or very good (11%).
 100% stated that the workshop had met their expectation and 100% would recommend it to others.
 The majority of participants increased their confidence in bike riding ability, making short trips by
bike and riding on quiet streets as a result of the workshop.
 80% reported that they planned to cycle more as a result of the workshop.
P OST -W ORKSHOP F OLLOW U P
 18 participants were surveyed 6 weeks or more after the workshop and all had made changes to
their cycling behaviour:
 72% were using strategies such as looking behind, claiming the lane and hand signals;
 61% were using skills such as ‘the 5 Ls’, gears and brakes;
 28% were more aware and alert;
 82% were cycling more; and
 89% were more confident about cycling.
C ONCLUSION
Overall findings of the evaluation indicate that the Cycle Skills workshops are valued by participants,
update their knowledge, increase their confidence and provide useful, practical strategies. There is
evidence that participants have put the strategies they learned into practice with 100% of those who
were surveyed reporting changes in their cycling behaviours, as a result of the workshop.

5.4

DRUGS AND ALCOHOL: PLAN B4 U PARTY

D ESCRIPTION
The Drug and Alcohol programme includes branding, marketing, media promotion and supporting road
safety partners. The “Plan B4 U Party” message is marketed via social media, resources, Snakes and
Ladders game, competitions, festivals and other events. In 2019/2020 it was evaluated via social media
data and a survey at an event.
S OCIAL M EDIA
 More FM reported the reach of the two main summer campaign messages between 26 December
2019 and 10 January 2020 as: Safer Coromandel Facebook page: 44,411 reach; and More FM
Coromandel Facebook page: 88,039 reach.
 There are indications that people are aware of the messages on the social media sites, evidenced by
photos and posts on the sites.
K ELTIC F AIR S URVEY
 69% of those surveyed had seen or heard of the Plan B4 U Party campaign.
 100% had a Plan B4 U Party prior to coming to the Fair, including: arrange a sober driver (77%);
‘taking a taxi or Uber (38%); and ‘staying the night’ (15%).
 46% learned more Plan B4 U Party strategies from participating in or watching the Snakes and
Ladders game.
 84% agreed that hearing / seeing the Plan B4 U Party message will lead to me "planning before I
party" in the future.
C ONCLUSION
Overall findings of the evaluation indicate that participants added strategies and/or developed a ‘Plan
B4 U Party’ as a result of seeing the Plan B4 U Party ‘game’ at the Keltic Fair. There is evidence that the
messages and promotions on social media platforms are having a wide reach. As well, previous
evaluations have shown positive results for recall of the messages and self-reported behaviour change.
iv
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5.5

MOTORCYCLES

D ESCRIPTION
The motorcycle programme includes promoting the ACC ‘Ride Forever’ courses as well as promoting
safe riding via print, social media and roadside billboards. The impact of the Ride Forever programme is
measured by ACC. Waikato Regional Council (WRC) receives regular reports from two providers about
the courses being run.
R IDE F OREVER
 In 2019/2020, 402 riders attended courses run by Pro Rider, across the Waikato Region. Of these, 42
(10%) riders attended courses in the East Waikato (Thames, 33, Whitianga, 9).
 156 riders attended courses run by Pass Master across the Waikato Region. Of these, 25 riders were
from the East Waikato.
 ACC comparison research has shown that taking at least one Ride Forever course reduces the
incidence of having a crash by 27%; that is, Ride Forever-trained riders crash less often, and the
crashes they do have are on average, less severe.
C ONCLUSION
Overall findings of the evaluation indicate that Ride Forever courses are an effective means of reducing
motorcycle-related crashes and therefore, the East Waikato RSC should continue to take up
opportunities to support and promote the courses to riders in the East Waikato.

5.6

RESTRAINTS

D ESCRIPTION
The restraints programme includes Restraints workshops for ECE staff, supporting the WRC Ruben
programme, supporting Police education and enforcement, and promoting the WRC car seat checks
programme. The workshop is evaluated via a workshop evaluation form. The Ruben programme has an
annual independent evaluation. Evaluation of the car seat checks programme, and of the Police
enforcement and education programmes, are the responsibility of the WRC and the Police, respectively.
R ESTRAINTS W ORKSHOPS
 Four Restraints workshops were held in 2019/2020 with 20 participants.
 12 participants completed an evaluation form; 92% were female and 8% were male; 92% identified
as Pākehā/NZ European and 8% as Indian; 92% were from ECEs and 8% (1) was a Police Officer.
 100% rated the workshop as really useful (92%) or useful (8%).
 92% rated the workshop as excellent (75%) or very good (17%).
 100% rated the facilitator as excellent (92%) or very good (8%).
 100% stated that the workshop had met their expectation and 83% would recommend it to others.
 92% stated their knowledge of the law and regulations had increased after attending the workshop,
 Ratings of ‘confident or very confident’ in correctly fitting a child restraint rose from 41% to 82% pre
and post the workshop.
 Participants reported commitments to increase restraint checks at their workplaces, and to share
the information with other staff, parents and whānau.
R UBEN THE R OAD S AFETY BEAR
In the 2019/2020 year:
 Ruben delivered at least 213 lessons at 212 different educational venues in the Waikato Region.
 20% of the Ruben appearances occurred in the East Waikato to an estimated 1,089 children.

v
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98% of teachers rated the visit as 'very educational' (66%) or 'educational' (32%).
85% stated that Ruben had a positive impact in their school and 88% would book Ruben again.
63% estimated that the majority of the children could recall the Ruben messages following a visit.
Overall the evaluation of the Ruben programme in 2019/2020 concluded that it “is a programme
that is appreciated and valued by educators and children across the Waikato region as an effective
road safety education tool for young children resulting in positive behaviour change.”

C AR S EAT C HECKS P ROGRAMME
 The car seat checks programme started in 2019/2020 and
 The provider completed 207 checks in the East Waikato.
C ONCLUSION
Overall findings of the evaluation indicate that the Restraints workshops were well received and that
participants gained useful knowledge and increased confidence and intended to make changes in their
ECEs as a result. The evaluation of the Ruben programme shows that it is an effective road safety
education tool for young children. The car seat checks were carried out although uptake was less than
what was planned, due to the Covid-19 pandemic which resulted in cancellations.

5.7

SPEED: STAY ALIVE ON 25

D ESCRIPTION
The speed programme consists of a brand ‘Stay Alive on 25’, a call to action ‘drive to the conditions’, a
series of key messages, and is marketed via social, print and online media, collectible merchandise and
resources. Evaluation activities in 2019/2020 included social media data, a ‘tally’ from a driving
instructor and a survey at an event.
S OCIAL MEDIA
 The Stay Alive on 25 message is one of the messages being promoted via social media.
 There are indications that people are aware of the campaign, evidenced by photos and posts on the
sites, as well as anecdotal data such as photos of vehicles, emails and requests for merchandise and
stories of merchandise being taken.
T ALLY
 Data from a group of 54 people who had completed a driving lesson in August 2019 indicated that
61% had heard of the Stay Alive on 25 campaign and 39% (21) had not.
 Comments indicated that people thought it was “a great idea” and one that “needed more backing”
to raise the profile and provide more information about what it was about.
K ELTIC F AIR S URVEY
 62% of those surveyed had seen or heard of the Stay Alive on 25 campaign prior to the Fair.
 69% commented that the message ‘Stay Alive on 25- Drive to the Conditions’ meant slowing down
and increasing following distances when there was low visibility, 23% mentioned pulling over to let
others pass, 15% driving defensively, 15% being patient with other drivers and 15% not speeding.
 92% agreed that ‘hearing the Stay Alive on 25 message would lead to "driving to the conditions" in
the future.
C ONCLUSION
Overall findings of the evaluation indicate that the Stay Alive on 25 programme is well-received. Based
on available survey data, awareness of the campaign is reasonably high, with about two-thirds of those
surveyed having heard of it.
vi
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5.8

ROADS AND ROADSIDES: BE PREPARED

D ESCRIPTION
The roads and roadsides programme consists of a brand and message ‘Be prepared’ and is marketed via
social, print and online media, billboards, merchandise and resources. Analysis of the media promotions
provided evaluative information about some aspects of the programme.
K EY F INDINGS
 Be prepared message is one of the messages being promoted via social media.
 There are indications that people are aware of the campaign, evidenced by photos and posts on the
sites.
 A survey in 2017, of the six stand-alone rural-only premises who received the exclusive bar mats
reported positive feedback about the messages.
C ONCLUSION
Overall findings of the evaluation indicate that the roads and roadsides programme is well-received.
There is a need to develop tools and methods in order to systematically collect data on the level of
awareness and the impact on behaviour of the Be prepared messages, as the programme continues
over the next few years.

5.9

EAST WAIKATO ROAD SAFETY PROGRAMME: OVERALL REVIEW AND FUTURE STRUCTURE

 The East Waikato Road Safety Programme is comprised of nine different target areas and projects.
 There is a significant amount of work that occurs across, and within, each campaign or target area,
as well as overall management, reporting and administration work which underpins and ensures the
work gets done.
 The extent to which nine separate campaigns are required was reviewed in 2019/2020.
 It is being proposed that for 2021-2024, the number of campaigns is reduced from ‘nine plus
management’ to ‘six including management’, to enable a more targeted approach.
 The approach being proposed is focused, co-ordinated and manageable, reduces duplication and
‘fills gaps’ in the work across the region.
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1.0 INTRODUCTION
This is the second evaluation report of the three year evaluation of the East Waikato Road Safety
Programmes (EWRSP). This report covers the 2019/2020year. It includes a background to the EWRSP,
and an overview of the aims and evaluation research methodology, followed by a chapter for each
project which includes a description of the project, evaluation findings and a summary of the key
findings. The report is completed with an overall conclusions and recommendations section.

1.2

BACKGROUND

The East Waikato includes the Thames-Coromandel District (Thames-Coromandel), Matamata-Piako
District (Matamata-Piako) and Hauraki District (Hauraki). There are a number of road safety initiatives
planned to take place in the East Waikato over the three years from 1 July 2018 - 30 June 2021. These
initiatives include programmes, workshops and relevant activities related to the following target groups
and/or target areas : Older Drivers; Young Drivers; Motorcycle Riders; Cyclists; Fatigue; Speed; Roads
and Roadsides; Restraints; and Drugs and Alcohol.
Whilst each of the initiatives has different activities, target audiences and aims and/or objectives, the
overall aim of the East Waikato road safety programme is to encourage safe road use in order to reduce
road crashes, fatalities and serious injuries in East Waikato. Some of the initiatives are education courses
or workshops, others are awareness raising, promotion or social marketing campaigns which utilise a
variety of activities and/or resources, some include participation or involvement of other road safety
partners and/or supporting of other programmes and/or activities that are occurring.
As well it is important to recognise that the role of the East Waikato Road Safety Co-ordinator (RSC) and
the road safety programmes they oversee are part of the wider Safe System1 approach to road safety
and include an expectation that part of the role is to support and work with other road safety partners.
This means that whilst the East Waikato RSC may deliver and/or oversee the delivery of some initiatives,
this is not the only road safety work in that area and as well, for some target groups/ areas the RSC may
promote and/or support other work that is occurring, rather than duplicate.

1.3

EVALUATION

As part of tracking progress of the road safety programmes, determining impact and assisting with
programme planning a series of annual evaluation reports have been commissioned. This is the second
of three reports and covers the road safety programme work undertaken as part of the East Waikato
road Safety Programme from 1 July 2019 – 30 June 2020.

1.3.1 AIM AND OBJECTIVES
The overall aim of the evaluation is to evaluate the East Waikato Road Safety Programmes in order to
document the projects, determine the impacts, and inform programme planning.
The objectives of the evaluation are to:
1. Document and describe each initiative, its aims or objectives and the activities that occur.
2. Determine the extent to which each initiative has met its aims and objectives and/or impacted its
target audience.
1

The 'safe system' approach recognises that people make mistakes and therefore the road system should protect people from death and injury
by focusing on the following components - safer roads and roadsides, safer speeds, safer vehicles and safer road use. NZTA, Safer Journeys,
New Zealand's Road Safety Strategy 2010-2020. https://www.saferjourneys.govt.nz/

1
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3. Determine any strengths and/or learnings from each initiative.

1.3.2 APPROACH AND METHOD
The overall approach of the evaluation is one of process and impact; that is documenting the activities,
determining the strengths and learnings and where possible, determining short and medium term
impacts. As well, part of the first year of evaluation involved developing tools and methods for
evaluating some of the specific programmes, and determining what other tools and methods are
needed. The second year involved some changes, based on the 208/2019 evaluation findings. This
included: updated data gathering tools, the inclusion of follow phone interviews to track impact, and the
streamlining of some projects.
In order to meet the objectives the following was undertaken:
i. Collation of available data from East Waikato Road Safety programme providers.
ii. Self-completion questionnaires following workshops and driving assessments.
iii. Practical driving assessments.
iv. Follow up phone surveys of workshop participants.
v. Interviews with key informants;
vi. Participant observation at a workshop and the Keltic Fair.
Copies of questionnaires are in the appendices and details of evaluation methods for each programme
are provided in the chapter related to that programme.

1.4

THIS DOCUMENT

The document is divided into the following ten chapters. Each of the first eight chapters covers a specific
programme and is designed to be a ‘stand alone’ chapter about that programme and as such has a
description of the programme, aims, objectives and methods used to evaluate and a summary and
conclusions. The second to last chapter covers the overall road safety programme and future plans and
the final chapter provides a summary and some concluding statements about the overall EWRSP.











Chapter 2: Older Drivers: Driver Refresher
Chapter 3: Fatigue: Know the Code
Chapter 4: Cycling: Cycle Skills
Chapter 5: Drugs and Alcohol: Plan B4 U Party
Chapter 6: Motorcycles
Chapter 7: Restraints
Chapter 8: Speed: Stay Alive on 25
Chapter 9: Roads and Roadsides: Be Prepared
Chapter 10: EWRSP Overall
Chapter 11: Conclusions and Recommendations

Note that although this report covers the 2019/2020 year, where possible, data from the previous
(2018/2019) year is included for comparison and/or trend purposes.
Note r: Young Drivers. In the 2018/2019 year the EWRSP undertook a stocktake of in regards to what
was available for young drivers in the region. The stocktake revealed that there was significant work
being undertaken by a range of providers and to this end the EWRSP chose to support that work, (e.g.,
via provision of resources), rather than add further activities. As such there is no chapter for young
drivers in this report as there were no specific activities carried out by EWRSP that were evaluated.
Please refer to the 2018/2019 report for more information on the stocktake.
2
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2.0 OLDER DRIVERS: DRIVER REFRESHER
2.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Older Drivers road safety
programme, Driver Refresher, including: (i) description of the programme; (ii) evaluation findings; and
(iii) summary.

2.2

DESCRIPTION

2.2.1 AIM AND OBJECTIVES
The East Waikato’s ‘older driver’ road safety programme offers ‘driver refresher’ workshops to drivers
over the age of 60 years. The overall aim of the Driver Refresher programme is to reduce driver-related
crashes in East Waikato. The objectives of the Driver Refresher workshop are to: (i) increase
participants’ safe driving knowledge; and (ii) encourage participants to use safe driving strategies.

2.2.2 WORKSHOP DESCRIPTION
The Driver Refresher workshop is replicated from Tauranga City Council’s Driver Refresher. Tauranga
developed their course, using similar content as the Waka Kotahi New Zealand Transport Agency (Waka
Kotahi) ‘Safe with Age’ course2. Driver Refresher workshops started in the East Waikato in the
2017/2018 year and continue to run in conjunction with Age Concern. Age Concern Thames3 are
contracted to run these sessions in the East Waikato and undertake administration of the funds. The
first workshop for the East Waikato was held on Wednesday 20th September 2017 in Thames. In
2017/2018,a total of 19 workshops attended by 276 participants, took place and in 2018/2019 there
were 12 workshops with a total, of 201 participants.
The workshop consists of a four hour classroom session, run by an experienced facilitator4, with some
interactive fun dialogue to get across the road safety messages, and covers applicable messages for the
60+ age group including but not limited to: medication, intersection, roundabout road rules, and rural
and urban driving. Each participant receives a workbook and on completion of the workshop they are
given a certificate and a fabric bag, when available from WRC or Civil Defence, to take their booklets
home in.
Up to five participants per workshop are offered the opportunity to book a one on one driving
assessment with a qualified driving instructor. The assessments are offered to assist people to retain
their independence, brush up on any driving skills, help them to find the safest way to locations and
keep the wider community safe, and typically take place within a week or two of the workshop. In the
2017/2018 year 50 people had a one on one driving assessment, in 2018/2019 year 43 people had a one
on one driving assessment, and in 2019/202 39 people had a one on one driving assessment.
Over the past three years workshops have taken place across the three districts in a range of venues
from, for example, St John’s, local churches, a retirement village, and Council venues.

2

The Waka Kotahi ‘Safe with Age’ course, originally developed as an education session for older drivers, is no longer offered.
Note that the Matamata-Piako District actually falls within the Hamilton Age Concern area, however Hamilton were happy for this programme
to come under Thames Age Concern for ease of administration, and so that only one contract was needed.
4
The facilitator of the East Waikato courses also contracts to Hamilton City Council and Otorohanga District Council to deliver the same Driver
Refresher course in those areas.
3

3
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FIGURE 1: DRIVER REFRESHER WORKSHOP

2.2.3 MARKETING AND BRANDING
The Driver Refresher workshops are marketed via flyers and posters as well as through ‘senior’ networks
such as Grey Power and Age Concern, personal face to face deliveries, social media, Council websites
and Apps.
FIGURE 2: DRIVER REFRESHER FACEBOOK POST

4
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2.3

OLDER DRIVERS: EVALUATION FINDINGS

The impact of the Older Driver workshops is measured with a series of questionnaires and assessments.
These are:
i. Self-completion workshop questionnaire. Each workshop participant is asked to complete an
evaluation form at the end of the workshop. The results from the questionnaires are amalgamated
and put into an Excel spreadsheet.
ii. Practical driving assessment and self-completion questionnaire. The participants who complete the
one on one driver assessment have an assessment of their driving behaviours completed by the
instructor and, as well, the participant also completes an evaluation form. Results from both these
forms are entered into an Excel spreadsheet and analysed.
iii. Follow up phone survey. A sample of workshop participants from each workshop are telephoned
within four to six weeks of completing a workshop, and asked a series of follow up question about
their driving and what they have put into practice. Results from these surveys are entered into an
Excel spreadsheet and analysed.
Copies of the above questionnaires are available in the appendices.

2.3.1 NUMBERS OF W ORKSHOPS
In the 2019/2020 year eleven Driver Refresher workshops were held in the East Waikato. Five of the
eleven were held in Thames-Coromandel, three in Matamata-Piako and three in Hauraki. An average of
19 people attended each workshop with a range from ten to 24 participants. There were a total of 209
participants at the workshops and, of these, 143 (68%) were female, 66 (32%) were male. As a
comparison, the attendance data for previous years was:
 2018/2019: 12 workshops; average of 17, and range of 11 to 25, participants per workshop; overall
total of 201 participants, 130 (65%) female and 71 (35%) male.
 2017/2018: 19 workshops, average of 15, and range of eight to 20, participants per workshop;
overall total of 276 participants5.
T ABLE 1: D RIVER R EFRESHER W ORKSHOPS : L OCATION AND N UMBERS 18/19 AND 19/20

District

Town

ThamesCoromandel
District

Thames
Pauanui
Whangamata
Coromandel
Whitianga
Matamata
Morrinsville
Te Aroha
Ngatea
Paeroa
Waihi

MatamataPiako District
Hauraki District

Total

5

2018/2019
No. of
No.
workshops
Participants
2
14 +25
1
19
1
11
1
19
1
11
1
16
1
17
1
17
1
15
1
20
1
17
12
201

2019/2020
No. of
No.
workshops Participants
1
24
1
19
1
19
1
10
1
15
1
19
1
24
1
18
1
19
1
21
1
21
11
209

Data on gender was not available for 2017/2018.

5
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FIGURE 3: GENDER OF D RIVER REFRESHER WORKSHOP PARTICIPANTS , 18/19 AND 19/20
160
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140

130

120
100
80

71
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60
40
20
0
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2019/2020
Male

Female

2.3.2 WORKSHOP SURVEY RESULTS
Each workshop participant is asked to complete an evaluation form at the end of the workshop.6 Of the
209 participants, 199 completed an evaluation. Findings from the evaluations of the eleven 2019/2020
workshops are presented below. Of note is that there were two slightly different evaluation forms used
in the 2019/2020 year; 122 participants from seven of the workshops completed the ‘new’ form and 77,
from the other four workshops, the ‘old’ form. The data from these two forms has been amalgamated
where possible. For some of the data, there were no equivalent questions, and in these situations this is
specified in the findings presented below.
2.3.2.1 W ORKSHOP P ARTICIPANTS
Of the 199 people who completed and evaluation form, 130 (65%) were female, 54 (27%) were male
and 15 (8%) did not record an answer to the question. Twenty eight percent (55) of participants were
aged under 70 years, 31% (62) were 70-74 years, 20% (40) were 75-79 years; 17% (33) were aged 80
years or more. Nine (5%) people did not record an answer to this question.
FIGURE 4: AGE GROUPS OF 2019/2020 DRIVER REFRESHER WORKSHOP PARTICIPANTS (N=199)
35%
31%
30%

28%

25%
20%
20%

17%

15%
10%
5%

5%
0%
Under 70 years

6

70-74 years

75-79 years

80 years +

No answer

See Appendix A for a copy of the workshop evaluation form/s.

6
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Ethnicity data was available for 122 participants7 and as Table 2 shows, 93% (113) of participants
identified as Pākehā/NZ European, 2% (2) as Maori, 2% (2) as both Pākehā / NZ European and Māori.
Five people did not record an answer to this question. Overall, 94% (115) of participants identified as
Pākehā/NZ European and 3% (4) as Maori. There were no participants who identified as Asian or
Pacifica.
The very low percentage of Māori participants, as well as no Pacifica or Asian participants highlights
some areas to explore in future courses to increase the number of participants from ethnic groups other
than Pākehā/NZ European.
T ABLE 2: E THNICITY OF D RIVER R EFRESHER W ORKSHOP P ARTICIPANTS

Ethnic group

Number

%

113

93%

Māori

2

2%

Pākehā / NZ European and Māori

2

2%

Not recorded/Prefer not to say

5

4%

Total

122

100%

Total Pākehā/ NZ European

Pākehā/ NZ European

115

94%

Total Māori

4

3%

Total No answer / Prefer not to say

5

4%

Participants were asked to indicate how they had heard about the workshop. The most common sources
were, ‘newspaper’ (67, 34%), ‘word of mouth’ (40,20%), and ‘flyer/poster’ (40,20%). Table 3 shows al
the sources that were identified by participants. It is interesting that no one reported they had heard
about it directly from their GP / Doctor, although they may have seen a flyer / poster at the clinic.
T ABLE 3: H OW P ARTICIPANTS HAD H EARD ABOUT THE D RIVER R EFRESHER W ORKSHOP (M ULTIPLE RESPONSES ALLOWED )

Source

7
8

8

Number

%

Newspaper

67

34%

Word of mouth

40

20%

Flyer /Poster

40

20%

Email

14

7%

Website

11

6%

Radio

9

5%

Facebook

8

4%

Other

8

4%

Club (Probus/ Bonanza)

6

3%

Phone call

5

3%

Grey power

3

2%

Age Concern

2

1%

Antenno App

2

1%

GP/Doctor

0

0%

No Answer
Total

10
225

5%
100%

Ethnicity data was not collected on the ‘old’ survey form, which was completed by 77 participants.
Note that percentage is calculated out of the number of participants (199) not the number of answers.

7
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2.3.2.2 R EASONS FOR D OING THE W ORKSHOP
Participants were asked, ‘What was the main reason why you did this workshop?’ and provided with six
options including an ‘other’ option. Participants could choose as many options as were applicable. Fifty
five percent (110, ticked ‘to improve my general driving confidence’, 54% (108) ticked ‘to learn about
road rule changes, and 34% (67) had ‘heard the workshop was worth doing’. Other reasons are detailed
in Figure 5.
FIGURE 5: REASONS FOR DOING THE DRIVER REFRESHER WORKSHOP
60%

55%

54%

50%

40%
34%
30%

20%
9%

10%

5%

4%

3%

I had been
referred

To refresh my
knowledge about
driving

Other

6%

0%
To improve my
general driving
confidence

To learn about
road rule
changes

I heard the
workshop was
worth doing

To support my
spouse/partner
attending the
workshop

No answer

2.3.2.3 I MPACT OF THE W ORKSHOP
One hundred and twenty two participants from seven of the workshops were asked, to rate the
workshop on a scale from ‘really useful’ to ‘not useful at all.’ The majority (97%, 118) rated it as really
useful (73%, 89) or useful (24%, 29) with two (1%) rating it as somewhat useful. No one rated it as not
useful.
FIGURE 6: WHETHER THE DRIVER REFRESHER WORKSHOP WAS USEFUL (N=122)
Somewhat Useful
1%

No answer
2%

Useful
24%

Really Useful
73%

8
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K NOWLEDGE AND L EARNING
The 122 Participants were asked, ‘What were the three most useful things that you learned at this
workshop?’ Answers were analysed for themes and results are presented in the following table. The
most common themes were ‘intersections / give way rules’ (54%, 66) and ‘roundabouts’ (52%, 64),
followed by ‘defensive driving – being alert, aware’ (20%, 24) and ‘road rules’ (16%, 20). Other learnings
are detailed in Table 4.
T ABLE 4: W HAT P ARTICIPANTS L EARNED AT THE D RIVER R EFRESHER W ORKSHOP ( MULTIPLE RESPONSES ALLOWED )

Theme

No.

%

Intersections - give way rules
Roundabouts - entering/ exiting / indicating
Defensive driving - alert / aware
Road rules – refresher, new rules, revision
Use of mirrors/ head checks/ blind spots
Everything
Awareness of 'age' related changes
Following distances / 2 second rule
Travel planning
Fatigue strategies
Child restraints
School bus - 20kmh rule
Safe merging
Hand placement on steering wheel
Pedestrian / Courtesy crossings
Checking tyres - tread/pressure
Safe overtaking
Speed / Speed limits
Using indicators
Reassurance that I am 'ok' to drive
Distractions
Other
No answer

66
64
24
20
12
11
10
7
5
5
5
5
4
4
4
3
3
2
2
2
1
7
8

54%
52%
20%
16%
10%
9%
8%
6%
4%
4%
4%
4%
3%
3%
3%
2%
2%
2%
2%
2%
1%
6%
7%

The 122 Participants at seven workshops were asked, ‘What was the MOST valuable thing you learned at
the workshop?’ Twenty six people did not answer the question. Answers for the remaining 96 were
analysed for themes and results are presented in the following graph. Using general defensive driving
techniques, was the most common (24%, 239) followed by information about intersections and give way
rules (23%, 22) and roundabouts (19%, 18).

9

Note that percentages have been calculated from the number who answered the question (96) rather than the total sample of 122.

9
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FIGURE 7: THE MOST VALUABLE THING THAT PARTICIPANTS LEARNED (N=96)
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Distractions
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4

Following distances / 2 second rule

4

Road rules

4

Reassurance that I am 'ok' to drive

8

School bus - 20kmh rule

8
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18
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C HANGES AND C OMMITMENTS
Seventy seven participants at four workshops were asked ‘Can you think of ONE key message from the
workshop that you will take away with you?’ Sixteen people did not answer the question. Answers for
the remaining 61 were analysed for themes and results are presented in the following graph. As the
graph shows the ‘defensive driving’ message was the most common with 61% (41) participants
reporting this, followed by messages in regards to safe driving at intersections and knowing the give way
rules (15%, 10).
FIGURE 8: ONE KEY MESSAGE TO TAKE AWAY FROM THE WORKSHOP (N=61)
Speed
2%
Road rules
2%
Fatigue
3%
Awareness of 'age'
related changes
4%
Everything
4%
Roundabouts entering/ exiting /
indicating
4%

Distractions
2%

Intersections - give
way rules
15%

Using indicators Reassurance
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'ok' to drive
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Defensive driving alert / aware
61%
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Seventy seven participants at four of the workshops we were asked ‘As part of the workshop you were
asked to make a commitment to do something. What did you commit to do?’ Twenty five people did
not record an answer to this question. Answers for the remaining 49 were analysed for themes and
results are presented in the following table. As the following shows, ‘being a more aware, observant and
defensive driver’ was the most common (51%, 25) commitment.
T ABLE 5: W HAT P ARTICIPANTS C OMMITTED TO D O (N=49)

Theme
Be a more aware, observant defensive driver
Do refresher courses/ keep up to date on road rules
Share information / encourage others to do the course
Keep a check on speed
Accept age-related changes
Obey give way rules
Change hand position on steering wheel
Use indicators
Pay attention to following distance
Do the practical one on one session
Wear seatbelt at all times
Slow to 20kmh around school buses
Do travel planning

No.
25
7
4
3
3
3
2
2
1
1
1
1
1

%
51%
14%
8%
6%
6%
6%
4%
4%
2%
2%
2%
2%
2%

All 199 participants were asked ‘As a result of the workshop are there any changes that you plan to
make in your driving / driving decision making? Participants were also asked ‘As a result of the
workshop are there any other changes that you plan to make in order to stay safe? Those who
responded ‘yes’ were asked to provide detail on their proposed changes. There were 168 (84%) people
who stated that they would make changes, and of these 141 provided detail as to what the changes
were and 27 (16%) did not provide detail. Answers from both questions were collated and analysed for
themes and results are presented below. The most common response from 65 participants (39%) was to
be a more defensive driver, that is to be alert, aware, patient, considerate, scan ahead, look twice, for
example. Indicating at roundabouts (14%, 24), being more alert and using the give way rules at
intersections (7%, 11) and not being distracted (7%, 11) were the next most common. Table 6 provides
details of other planned changes.
T ABLE 6: W HAT P ARTICIPANTS P LANNED TO C HANGE ( MULTIPLE RESPONSES ALLOWED )

Theme
Defensive driving - alert / aware /scan ahead
Indicate and/or indicate correctly at roundabouts
Be more alert at intersections / use give way rules
Not be distracted (e.g. cell phone, radio, passengers)
Effects of ageing - be aware, get health checks done (hearing,
eyes), ensure meds don't affect driving
Do travel planning
Use mirrors and head checks
Change hand positions on steering wheel
Use fatigue strategies

10

No.
62
24
11
11

%10
37%
14%
7%
7%

10

6%

10
10
8
8

6%
6%
5%
5%

Percentages are calculated out of 168 which is the number of participants who indicated that they would make changes.

11
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Theme
Check car (e.g. tyres, mirrors)
Drive to conditions
Be more patient / tolerant / ‘better’ driver
Drive at safer speed
Obey road rules / signs
Following distance
Following distance (e.g. 2 sec rule)
Use indicators (i.e. communicate)
Do another practical test / course
Do not put children in front seat
Do not drive at night
Take care passing school buses (slow to 20kmh)
Wear seatbelt at all times
Wear glasses when driving
Watch out for cyclists
Other
No comment

%10
4%
3%
3%
2%
2%
2%
2%
2%
2%
1%
1%
1%
1%
1%
1%
5%
16%

No.
6
5
5
4
3
3
3
3
3
2
2
2
2
1
1
9
27

D RIVING CONFIDENCE
The 122 participants from seven of the workshops were asked a ‘before and after’ question series with a
five point scale. The questions were, “BEFORE coming to the workshop how confident were you about
your driving?’ and then ‘AFTER coming to the workshop how confident are you NOW about your
driving?” As Figure 9 indicates there was a shift in confidence, before and after the workshop with more
participants rating their confidence levels as higher after the workshop than before. For example, prior
to the workshop, 2% (3) rated their confidence as ‘not very confident and 14% (17) as ‘somewhat
confident’; after the workshop no one rated their confidence as ‘not very confident’ and only 5 (4%)
reported a ‘somewhat confident’ rating.
FIGURE 9: CONFIDENCE AS A DRIVER BEFORE AND AFTER THE WORKSHOP (N=122)
70%
62%

60%

60%
50%
40%

36%

30%
21%
20%

14%

10%

4%

2%

0%

0%
Very confident

Confident
Before

Somewhat confident

Not very confident

After
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Seventy seven participants at four of the workshops we were asked, ‘Do you feel more confident as a
driver having completed this workshop?’ The majority (94%, 67) reported that they did feel more
confident with 6% (4) stating that they ‘maybe’ felt more confident. No one reported feeling less
confident.
FIGURE 10: MORE CONFIDENT AS A DRIVER AFTER COMPLETING THE WORKSHOP (N=77)
Maybe
6%

Yes
94%

Q UALITY OF L IFE
All 199 participants were asked ‘As a result of the workshop do you feel more comfortable maintaining a
good quality of life when you can no longer drive? As Figure 11 shows, 64% (127) answered ‘yes’, 4% (9)
answered ‘no’ and 27% (54) answered ‘maybe’ Nine people (5%) did not answer this question.
FIGURE 11: MORE CONFIDENT FOR A GOOD QUALITY OF LIFE WHEN NO LONGER DRIVING (N =199)
No answer
5%

Maybe
27%

Yes
64%
No
4%

2.3.2.4 F EEDBACK A BOUT THE W ORKSHOP
All 199 participants were asked, ‘overall how would you rate this workshop?’ on a scale from ‘excellent’
to ‘poor. Sixty six percent (131) rated it as ‘excellent,’ 32% (63) as ‘very good’, one percent (3) as ‘good’.
No one rated it as ’fair’ or ‘poor.’ Two people did not record an answer to this question.
13
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FIGURE 12: OVERALL RATING OF THE DRIVER REFRESHER WORKSHOP (N=199)
Good
1%

No answer
1%

Very good
32%

Excellent
66%

Participants were asked, ‘overall how would you rate the facilitator?’ on a scale from ‘excellent’ to
‘poor’. Seventy five percent (150) rated the facilitator as ‘excellent,’ 22% (43) as ‘very good’ and 1% (4)
as ‘good’. Three people did not record an answer to this question. No one rated the facilitator as less
than good.
FIGURE 13: OVERALL RATING OF THE DRIVER REFRESHER WORKSHOP FACILITATOR (N=199)
Good
1%

No answer
2%

Very good
22%

Excellent
75%

Participants were asked about the length of the workshop. Ninety three percent (185) stated that the
length was ‘about right’, six percent (12) that it was ‘too long’ and three did not record an answer to the
question.

14
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FIGURE 14: THE LENGTH OF THE WORKSHOP (N=199)
Too long
6%

No answer
1%

About right
93%

One hundred and twenty two participants were asked, ‘Overall did the workshop meet your
expectations?’ The majority (97%, 118) responded ‘yes’ and 3% (4) did not record an answer to the
question.
FIGURE 15: DID THE DRIVER REFRESHER WORKSHOP MEET EXPECTATIONS (N= 122)
No answer
3%

Yes
97%

All 199 participants were asked, ‘Would you recommend this workshop to others?’ The majority (96%,
194) responded ‘yes’, one (1%) responded ‘maybe’, a one (1%) responded ‘no’ and three (2%) did not
record an answer.

15
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FIGURE 16: WHETHER THEY WOULD RECOMMEND THE DRIVER REFRESHER WORKSHOP (N= 199)
Maybe
1%

No
1%

No answer
2%

Yes
96%

2.3.3 DRIVER ASSESSMENT RESULTS
Of the 208 participants who attended a workshop in 2019/2020, 39 (19%) chose to complete a one on
one driving assessment. As part of the assessment the driving instructor and the driver complete an
evaluation. Results from 37 in car driver evaluations were available and were entered into an Excel
spreadsheet and analysed. The following presents the results of the in car driver assessments and
evaluations.
2.3.3.1 D RIVING I NSTRUCTOR A SSESSMENT
The assessment by the driving instructor includes an assessment of driving behaviour with a choice of
‘doing fine’ or ‘requires attention’. There are four main areas that are assessed: ‘getting the big picture;’
‘moving along;’ driving smoothly;’ and ‘hazard identification.’ Within each area, various behaviours are
assessed. For the 2019/2020 year there were 37 completed assessments.
As Table 7 shows the majority of participants demonstrated ‘doing fine’ for most behaviours with the
exception of ‘head check on direction change’ where only 41% received a rating of ‘doing fine’ and 51%
received a ‘requires attention’ rating. Of note with the ‘head check’ behaviour is that the instructors
typically noted, on the forms, that they had discussed this with the driver and/or required the driver to
practice this behaviour as part of the assessment.
Other behaviours to note are ‘correct use of mirrors’ with only 76% receiving a rating of ‘doing fine’. and
‘correct use of indicators’ with only 84% receiving a ‘doing fine’ rating. Whilst these percentages are still
a majority they do mean that 24% (roughly, one in four) or 16% (roughly, one in six) were recorded as
‘needing attention’ with these behaviours11.
These findings are similar to the previous year, whereby ‘head checks’ were identified as an area
needing attention for 45% and ‘correct use of mirrors’ for 13% (see Table 8 for the 2018/2019year
results).

11

Note that whilst only 51% received a rating of ‘doing fine’ for the ‘recognition of potential hazards’, a rating was not recorded for the
remaining 49% (18) so it cannot be determined as to whether the 18 without a rating were ‘needing attention’ or ‘doing fine’, so the 51% figure
is essentially meaningless.
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T ABLE 7: D RIVER R EFRESHER D RIVING I NSTRUCTOR A SSESSMENT OF B EHAVIOUR 2019/2020 ( N =37)

Behaviour
Getting the Big Picture
Correct Use of Mirrors
Looking ahead and to sides
Head check on direction change
Moving Along
Appropriate Gap Selection
Correct Use of Indicators
Appropriate position on road
Driving Smoothly
Steering
Acceleration
Braking
Hazard Identification
Recognition of Potential hazards

Doing Fine

Requires Attention

Not recorded

28

76%

9

24%

0

0%

36

97%

0

0%

1

3%

15

41%

19

51%

3

8%

36

97%

0

0%

0

0%

31

84%

6

16%

0

0%

37

100%

0

0%

0

0%

37

100%

0

0%

0

0%

37

100%

0

0%

0

0%

36

97%

0

0%

1

3%

19

51%

0

0%

18

49%

T ABLE 8: D RIVER R EFRESHER D RIVING I NSTRUCTOR A SSESSMENT OF B EHAVIOUR 2018/2019 ( N =40)

Behaviour
Getting the Big Picture
Correct Use of Mirrors
Looking ahead and to sides
Head check on direction change
Moving Along
Appropriate Gap Selection
Correct Use of Indicators
Appropriate position on road
Driving Smoothly
Steering
Acceleration
Braking
Hazard Identification
Recognition of Potential hazards

Doing Fine

Requires Attention

Not recorded

32

80%

5

13%

3

8%

38

95%

2

5%

0

0%

18

45%

18

45%

4

10%

39

98%

1

3%

0

0%

38

95%

1

3%

1

3%

40

100%

0

0%

0

0%

39

98%

1

3%

0

0%

38

95%

1

3%

1

3%

40

100%

0

0%

0

0%

29

73%

0

0%

11

28%

2.3.3.2 D RIVER E VALUATION
Drivers were asked a series of questions including what they thought of the assessment and the
instructor, the impact on their driving behaviour and the reasons why they chose to complete the
assessment.
V IEW OF THE A SSESSMENT
Drivers were asked to rate the drive on a scale from excellent to poor. Sixty percent (22) rated it
‘excellent’, 24% (9) rated it ‘very good’ and 5% (2) rated it ‘good’. No one rated it ‘fair’ or ‘poor.’
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FIGURE 17: DRIVER RATING OF THE PRACTICAL DRIVING ASSESSMENT (N=37)

Good
5%

No
answer
11%

Very good
24%

Excellent
60%

V IEW OF THE D RIVING I NSTRUCTOR
Drivers were asked to rate the driving instructor on a scale from excellent to poor. Eighty four percent
(31) rated the instructor ‘excellent and 11% (4) rated them ‘very good’. No one rated the instructor ‘fair’
or ‘poor.’
FIGURE 18: DRIVER RATING OF THE DRIVING INSTRUCTOR (N=37)
No answer
5%

Very
good
11%

Excellent
84%

Drivers could comment on their ratings and for those that did, the comments reflected that what was
valued was that the instructor, answered questions and provided detail and explanations. For example:
Explained well any of my questions/concerns.
Explained everything.
Good detail.
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I MPACT ON D RIVING B EHAVIOUR
Drivers were asked a series of questions about the impact of the driving assessment on their future
driving behaviour.
Drivers were asked, ‘as a result of the driver assessment, are there changes that you may make in order
to stay safe? Seventy six percent (28) said ‘yes’, 14% (5) said ‘no’ and 5% (2) said ‘maybe.
FIGURE 19: WHETHER DRIVERS WILL MAKE CHANGES TO ‘STAY SAFE ’ (N=37)
Maybe
5%

No answer
5%

No
14%

Yes
76%

Drivers were asked, ‘as a result of the driver assessment, are there changes that you plan to make in
your driving decision-making? Fifty nine percent (22) said ‘yes’, 22% (8) said ‘no’ and 8% (3) said
‘maybe.’
FIGURE 20: WHETHER DRIVERS WILL MAKE CHANGES IN THEIR DRIVING DECISION MAKING (N=37)

Maybe
8%

No
22%

No answer
11%

Yes
59%

Drivers could comment on their answers to the above two questions and for those that did, the
comments reflected that they were conscious of being more alert and aware (e.g. head checks, mirror
checks) particularly at intersections, roundabouts and during lane changes, and of using their indicators
more appropriately and consistently to signal their intentions to others. For example:
19
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Check mirrors more.
Slow down earlier for speed reduction. Indicate at roundabouts.
Head check when lane changing.
Look in mirrors more, indicate more.
Looking in mirror, indicating properly at roundabouts, head checks!!
Check over shoulder when changing lanes.
More concentrated effort in avoiding blind spot.

Drivers were asked, ‘Can you think of any key messages you will take away with you?’ The responses
were coded for key themes and the results are presented in Table 9. As the table shows ‘mirror checks’
was the most common response (22%, 8) followed by ‘be alert/ concentrate’ (19%, 7), and ‘head checks’
(16%, 6).
T ABLE 9: M ESSAGES D RIVERS WILL T AKE A WAY ( N =37) MULTIPLE RESPONSES ALLOWED

Message

Number

%

Mirror checks

8

22%

Be alert / aware / concentrate

7

19%

Head checks

6

16%

Use indicators

5

14%

Driving behaviour at roundabouts

3

8%

Reduce speed

2

5%

Other

2

5%

Not recorded

10

27%

Drivers were asked, ‘Do you feel more confident as a driver?’ Eighty four percent (31) said ‘yes’, 5% (2)
said ‘maybe’ and 5% (2) said ‘no’.
FIGURE 21: WHETHER DRIVERS FEEL MORE CONFIDENT (N=37)

No
6%

Maybe
5%

No answer
5%

Yes
84%
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R EASONS FOR D OING THE A SSESSMENT
Drivers were asked, ‘What is the main reason you chose to do this drive?’ and provided with five options
including ‘other’. Although asked to indicate one main reason, drivers often ticked more than one
option. Seventy eight percent (29) reported that they wanted to check that they were still a competent
driver, 46% (17) wanted to improve their driving confidence, 19% (7) wanted to revise road rule
changes, and 3% (1) were referred.’
FIGURE 22: REASONS WHY DRIVERS CHOSE TO DO THE ASSESSMENT (N=37)
90%
78%

80%

70%

60%

50%

46%

40%

30%
19%

20%

10%
3%
0%
I have been referred

To improve my driving
confidence

Wanted to check I was still
competent

Revision of road rule
chanhes

2.3.4 FOLLOW UP SURVEY RESULTS
Of the 208 participants who attended a workshop in 2019/2020, 66 (32%) were phoned as part of the
follow up survey. Participants were asked a series of questions about their driving behaviour and any
changes they had made and were also asked to provide feedback about the workshops. Results from the
survey were entered into an Excel spreadsheet and analysed. The following presents the results of the
follow up survey. Where possible12, results from the previous year (2018/2019) follow up survey of 53
people are also included for comparison purposes.
2.3.4.1 D RIVING B EHAVIOUR
Participants were asked, ‘At the workshop you were asked to think about something you had learned at
the workshop that you might use in your own driving. It might be something you would change or do
differently or a strategy you might use. What was the thing you were planning to do or change or use?‘
Participants could have more than one strategy or behaviour they planned to use.
The responses were coded for key themes and the results from the current and previous years, are
presented in Table 9. As Table 9 shows the main commitment reported by 55% (36) was ‘to be a more

12

Note that the follow up survey was revised for the 209/2020 year, so not all the questions are directly comparable between the two years.
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aware and observant driver/ drive defensively.’ Other commitments included ‘indicating at roundabouts
(20%, 13), limiting distractions (11%,7) and keeping a check on speed (11%,7). For example:
To be more tolerant and patient - allow more time for trips and watching my speed.
I found the section on distraction really interesting, and realised that I need to be more focused and alert
when driving. Am more aware now of my passenger behaviour and the conversations that can be
distracting. Also I always put my cell phone on mute now.
I am certainly driving better at roundabouts and making sure I have the correct indication. Am also more
mindful of what other drivers are doing - I guess that is being defensive.

The results are similar to results from the previous year’s follow-up survey, with the most common
change or commitment (55%, 36) being to be more aware or alert, to drive more defensively. There
were more people, from the current year who were committed to indicating correctly at roundabouts
(20% compared to 9%), limiting distractions and reducing their speed (11% compared to 2%).
T ABLE 10: W HAT P ARTICIPANTS P LANNED T O D O 2018/2019, 2019/2020

2018/2019 (n=53)
Commitment to:

2019/2020
(n=66)

Number

%

Number

%

Be a more aware and observant driver / drive defensively

17

32%

Indicate (correctly) at roundabouts

5

9%

Be aware of and/or limit distractions

1

2%

Keep a check on speed

1

2%

Obey give way rules

6

11%

Be more aware at intersections and roundabouts

5

9%

Do travel planning (e.g. plan ahead; allow more time for trips)
Use indicators at all times
Do a ‘health’ check (e.g. eye test; check meds do not impact
driving ability)

0
0

0%
0%

36
13
7
7
5
4
4
3

55%
20%
11%
11%
8%
6%
6%
5%

0

0%

3

5%

Pay attention to following distance

3

6%

Be more patient

2

4%

Use mirrors / check blind spots (head check)

3

6%

Drive to conditions
Be aware of different pedestrian crossings / when to stop

0
0

0%
0%

Share information / encourage others to do the course

4

8%

Alter hand position on steering wheel
Stay up to date with road rules

0
0

0%
0%

Do the practical one on one session

2

4%

Wear seatbelt at all times

1

2%

Other

3

6%

3
3
3
2
1
1
1
1
0
0
2

5%
5%
5%
3%
2%
2%
2%
2%
0%
0%
3%

Participants were asked, ‘Since the workshop what progress have you made with the specific
commitment/ s you made?’ and provided with four options from ‘I have done this’ through to ‘I do not
intend to do this.’ All participants stated that they had done what they committed to do.
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FIGURE 23: WHETHER PARTICIPANTS HAD DONE WHAT THEY COMMITTED TO (N=66)

I have done this
100%

Participants were asked, ‘have you made any other changes to your driving or used any other strategies
from the workshop?’ Sixty five participants responded ‘yes’, and were asked to provide an example. The
responses were coded for key themes and the results are presented in Table 11. As Table 11 shows 38%
(25) reported ‘being more alert and driving more confidently at intersections and roundabouts’, 33%
(22) driving more defensively, 23% (15) using mirrors and checking blind spots, 21% 914) indicating
correctly at roundabouts, and 21% (14) doing travel planning. For example:
Yes, I was a bit of a lazy driver especially around town and close to home, so now am making sure I
indicate, check my rear vision mirror all the time, and let other vehicles pass me.

Yes, I also had the practical refresher, and found that very helpful. I have made a decision to stop driving
long distances at night, and carrying a lot of people in the car so to limit my distractions.
Yes, I don't drive long distances any more, just around town, and I plan my trips to town better now when I
know it will be less busy.
Yes, I had a practical drive with the driving instructor and it was very helpful just picking up some of my
minor bad driving habits and rectifying them.
Yes, I have much more confidence at intersections and roundabouts - and more looking in the rear vision
mirror. So much is happening behind you.
Yes, I've definitely changed the way I approach roundabouts and intersections after the course. I am quite
clear on the rules now, and have more confidence. Another thing I did straight away was checked my tyre
tread with the checker we received.
Yes, I didn't tend to indicate much, but now make sure I am doing it all the time. It was good to go over
roundabout indication because it did confuse me, and I wasn't doing the right thing. I'm much more
confident now especially at roundabouts and intersections. I am also planning longer trips a bit better and
making sure I have regular breaks.
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T ABLE 11: R EPORTED C HANGES TO D RIVING B EHAVIOUR ( N =66)

Changes

Number

%

Being more alert and driving more confidently at intersections and roundabouts

25

38%

Driving more defensively i.e. being more aware, alert, focused, scanning ahead

22

33%

Using mirrors regularly / checking blind spots (head check)

15

23%

Indicating correctly at roundabouts
Travel planning – planning ahead; allowing more time for trips
Using give way rules correctly at intersections

14
14
11

21%
21%
17%

Being more patient / tolerant / letting others pass

9

14%

Paying attention to following distance (esp. in wet weather)

8
7
6
5

12%
11%
9%
8%

4
4

6%
6%

3

5%

3
2
2
1
1
1

5%
3%
3%
2%
2%
2%

Paying attention to self (e.g. don't drive if I'm tired; don’t drive at night)
Using indicators at all times
Keeping a check on speed (not going too fast or too slow)
Have done the practical one on one session
Checking car / tyres /mirrors
Being aware of and/or limiting distractions (e.g. cell phone on mute/not
answering it; not being distracted by passengers)
Altered my hand positions on the steering wheel
Driving to conditions
Had a ‘health’ check (e.g. eye test; checked meds)
Sharing information / encouraging others to do the course
Wearing seatbelt at all times
Slowing to 20kmh around school buses

Overall, as a result of the workshop participants reported that they had made changes to their driving
behaviour including:













2.4

65% (43) were driving defensively, being more alert and/or aware;
42% (28) were more alert, confident and focused at intersections and roundabouts;
35% (23) were indicating correctly at roundabouts;
26% (17) were undertaking travel planning before journeys;
24% (16) were using give way rules correctly at intersections;
23% (15) were using their mirrors, head checks and checking blind spots;
18% (12) were reducing their speed;
18% (12) were being more patient/tolerant, letting others pass;
15% (10) were paying attention to following distances;
15% (10) were aware of and/or limiting distractions;
14% (9) were using their indicators at all times;
11% (7) were paying attention to their ‘self’ (e.g. not driving when tired, not driving at night).

OLDER DRIVERS: SUMMARY

2.4.1 DESCRIPTION
The Driver Refresher workshop for drivers aged 60 years plus, aims to reduce driver-related crashes in
East Waikato by increasing safe driving knowledge and encouraging the use of safe driving strategies.
The workshop is a four hour classroom session, with the option to have a practical assessment with a
qualified driving instructor, post workshop. Driver Refresher is evaluated via evaluation forms at the
workshop and the practical driving assessment, an assessment by the driving instructor, and a postworkshop phone survey.
24
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2.4.2 KEY FINDINGS
W ORKSHOP FEEDBACK
 In the 2019/2020 year 11 Driver Refresher workshops were held with a total of 209 participants, of
whom 68% (143) were female and 32% (66) were male.
 Of the 209 participants, 199 completed a workshop evaluation form.
 94% (115) identified as Pākehā/NZ European, 3% (4) as Māori, and 4% (5) did not answer.
 34% had heard of the workshop through the newspaper, 20% via ‘word of mouth,’ and 20% via a
flyer/poster.
 97% rated the workshop as really useful (73%) or useful (24%).
 97% rated the facilitator as excellent (75%) or very good (22%).
 97% stated that the workshop had met their expectation and 96% would recommend it to others.
 94% were more confident as a driver a result of the workshop.
 Participants reported the following as being useful learnings from the workshop: intersections, give
way rules, managing roundabouts, defensive driving tips and strategies, use of mirror, head checks
and indicators, following distances, travel planning, awareness of age related changes.
 84% of participants provided examples of changes they planned to make to their driving behaviours
as a result of the workshop. Changes included: being a defensive driver; indicating at roundabouts;
using give way rules correctly; managing distractions; doing travel planning; getting health checks;
using mirrors and head checks; changing hand positions of the steering wheel; using strategies to
manage fatigue.
O NE ON ONE DRIVING ASSESSMENTS
 Of the 208 participants 19% (39) completed a one on one driving assessment, post the workshop
and of these there were 37 completed instructor assessments and evaluations available.
 The instructor assessment showed that the majority of participants demonstrated ‘doing fine’ for
most behaviours, with the exception of ‘head check on direction change’ where 51% received a
‘requires attention’ rating and further instruction from the instructor about this behaviour.
 84% rated the assessment as ‘excellent or ‘very good’.
 95% rated the instructor as ‘excellent or ‘very good’.
 84% felt more confident as a driver as a result of the assessment.
 76% committed to making changes to their driving behaviour as a result of the assessment,
including: being more alert and aware; doing head checks, mirror checks; using their indicators more
appropriately and consistently.
 Key messages that participants planned to ‘take away’ were: use of indicators; being alert;
concentrating; how to drive at roundabouts; head checks and mirror checks.
P OST -W ORKSHOP F OLLOW U P
 Of the 208 participants, 66 (32%) were surveyed 6 week or more after the workshop.
 100% recalled at least one strategy from the workshop and provided an example of having used it.
 The most common strategies were: give way rules (e.g. ‘top of the T’); entering, exiting and
indicating at roundabouts; being alert and aware; scanning; using mirrors; and ‘focusing on driving
when driving’.
 100% recalled what they had committed to do at the workshop and agreed that they had done this.
 The main commitment reported by 55% was ‘to be a more aware and observant driver/ drive
defensively.’ Other commitments included: ‘indicating at roundabouts (20%); limiting distractions
 (11%); and keeping a check on speed (11%)
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 100% provided examples of changes they had made to their driving behaviours as a result of the
workshop. Changes reported included:
 65% were driving defensively, being more alert and/or aware;
 42% were more alert, confident and focused at intersections and roundabouts;
 35% were indicating correctly at roundabouts;
 26% were undertaking travel planning before journeys;
 24% were using give way rules correctly at intersections;
 23% were using their mirrors, head checks and checking blind spots;
 18% were reducing their speed;
 18% were being more patient/tolerant, letting others pass;
 15% were paying attention to following distances;
 15% were aware of and/or limiting distractions;
 14% were using their indicators at all times; and
 11% were paying attention to their ‘self’ (e.g. not driving when tired, not driving at night).

2.4.3 CONCLUSION
Overall findings indicate that the Driver Refresher workshops and one on one driving assessments are
valued by participants, update their knowledge on road rules and provide useful, practical strategies.
There is evidence that participants have put the strategies they learned into practice with 100% of those
who were surveyed reporting changes in their driving behaviours as a result of the workshop. The
workshops have low numbers of Maori and Pacifica participants and these are areas that could be
strengthened in future.
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3.0 FATIGUE: KNOW THE CODE
3.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Fatigue road safety
programme including: (i) description of the programme; (ii) evaluation findings; and (iii) summary.

3.2

DESCRIPTION

3.2.1 AIM AND OBJECTIVES
The East Waikato’s Fatigue road safety programme includes ‘fatigue refresher’ workshops for drivers, as
well as branding, marketing and media promotions, and supporting road safety partners.
The overall aim of the Fatigue programme is to reduce fatigue-related crashes in East Waikato. The
objectives of the programme are to: (i) increase drivers’ knowledge about fatigues; and (ii) encourage
participants to use safe driving strategies to reduce fatigue-related crashes.

3.2.2 WORKSHOP DESCRIPTION
The Fatigue Refresher workshop is a classroom session, run by an experienced facilitator which covers
applicable messages including but not limited to: fatigue definitions, causes, myths, affects on driving,
warning signs, health and safety, and fatigue management strategies. The workshop also covers other
road safety information including: medication, intersection, roundabout road rules, and rural and urban
driving. Each participant receives a workbook and on completion of the workshop they are given a
certificate and a fabric bag, when available from WRC, with resources. The workshops were first run in
2018/2019 at workplaces in Thames.
FIGURE 24: FATIGUE WORKSHOP
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3.2.3 MARKETING, BRANDING AND MEDIA
The fatigue programme has a ‘fatigue code’ with the tagline “know the code before you hit the road”
which has a double meaning with the Road Code. Workshops are marketed via flyers and posters as
well as through media and direct contact with businesses. The workplace flyer is personalised to suit the
organisation and they add their logo. There are also resources such as drink bottles and cooler bags,
Road Codes provided by WRC which are used as competition prizes, and handed out at Police fatigue
stops.
FIGURE 25: KNOW THE CODE AND RESOURCES
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FIGURE 26: FATIGUE CODE POSTER
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3.3

FATIGUE: EVALUATION FINDINGS

The impact of the Fatigue Refresher workshops is measured with a series of questionnaires and
assessments. These are:
i.

ii.

Self-completion workshop questionnaire. Each workshop participant is asked to complete an
evaluation form at the end of the workshop. Results from these surveys are entered into an Excel
spreadsheet and analysed.
Follow up phone survey.13 A sample of workshop participants from each workshop are telephoned
within four to six weeks of completing a workshop, and asked a series of follow up questions about
their driving and what they have put into practice. Results from these surveys are entered into an
Excel spreadsheet and analysed.

Copies of the above questionnaires are available in the appendices. There are currently no specific
methods to gather evaluative information about the other aspects of the programme.

3.3.1 NUMBERS OF W ORKSHOPS
In the 2019/2020 year, seven Fatigue workshops were held in the East Waikato; three in ThamesCoromandel District, one in Matamata-Piako District and three in Hauraki District. An average of 14
people attended each workshop with a range from 13 to 16 participants. There were a total of 96
participants at the workshops and, of these, 31 (30%) were female and 71 (70%) were male. As a
comparison, the attendance data for the previous year was:
 2018/2019: 3 workshops; average of 14, and range of 12 to 18, participants per workshop; overall
total of 42 participants, 34 (81%) female and 8 (19%) male.
T ABLE 12: F ATIGUE W ORKSHOPS : L OCATION

District

Town

Thames-Coromandel District
Matamata-Piako District
Hauraki District
Total

Thames
Te Aroha
Paeroa

2018/2019
No. of
No.
workshops
Participants
3
42
0
n/a
0
n/a
3
42

2019/2020
No. of
No.
workshops Participants
3
39
1
14
3
45
7
98

FIGURE 27: GENDER OF FATIGUE WORKSHOP PARTICIPANTS (N=98)

Female
30%

Male
70%

13

Note that this report includes follow up surveys from the 2018/2019 year and the 2019/2020 year.
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3.3.2 WORKSHOP SURVEY RESULTS
As part of evaluating the workshops a self completion evaluation form was developed and this was used
at the workshops. Of the 98 participants at the seven workshops, 96 completed an evaluation form.
Findings from these evaluations are presented below.
3.3.2.1 W ORKSHOP P ARTICIPANTS
Seven percent (7) of participants were aged 18-24 years, 7% (7) were 25-29 years, 15% (14) were 30-39
years, 20% (19) were 40-49 years; 30% (29) were 50-59 years, and 21% (20) were 60-69 years.
FIGURE 28: AGE G ROUPS OF FATIGUE REFRESHER WORKSHOP PARTICIPANTS 18/19 (N =27), 19/20 (N =96)
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As Table 8 shows, 66% (63) of participants identified as Pākehā/NZ European, 17% (16) as Maori, 7% (7)
as both Pākehā / NZ European and Māori, 2 % 92) as Pacific, 2% (2) as Asian and 6 (6%) as other.
Overall, 73% (70) of participants identified as Pākehā/NZ European, 24% (23) as Maori.
T ABLE 13: E THNICITY OF F ATIGUE R EFRESHER W ORKSHOP P ARTICIPANTS

2018/2019 (n=27)
Ethnic group

2019/2020 (n=96)

Number

%

Number

%

Pākehā/ NZ European

13

48%

63

66%

Māori

6

22%

16

17%

Pākehā / NZ European and Māori

4

15%

7

7%

Pacific

0

0%

2

2%

Asian

0

0%

2

2%

Pākehā / NZ European and Māori and Other

1

4%

0

0%

Other

0

0%

6

6%

Not recorded

3

11%

0

0%

Total

27

100%

96

100%

Total Pākehā/ NZ European

18

67%

70

73%

Total Māori

11

41%

23

24%

Total Other

1

4%

n/a

n/a
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Participants were asked to indicate how they had heard about the workshop. Multiple responses were
allowed. Most (89%, 87) had heard of the workshop through their workplace, with nine (9%) hearing via
‘word of mouth.’ Data from the previous year reported that most (67%, 18) had heard via their
workplace and the rest (26%, 7) via word of mouth. These results are not unexpected as the workshops
have been promoted to workplaces specifically. Sources within the workplaces included people being
told by managers, health and safety staff and/or colleagues or via emails.
FIGURE 29: HOW PARTICIPANTS HAD HEARD ABOUT THE FATIGUE REFRESHER WORKSHOP (N=96)
Word of mouth
9%

Other
1%

No answer
1%

Work
89%

3.3.2.2 R EASONS FOR D OING THE W ORKSHOP
Participants were asked, ‘What was the main reason why you did this workshop?’ and provided with
four options including an ‘other’ option. Participants could choose as many options as were applicable.
Seventy six percent (73) ticked that they were referred by their employer, 23% (22) ticked ‘to learn
about safe driving’, 15% (14) ticked ‘to learn some driving strategies’, and four percent (4) ticked ‘other’.
FIGURE 30: REASONS FOR DOING THE FATIGUE WORKSHOP 18/19 (N=27), 19/20 (N =96)
80%

76%

70%
60%

56%

50%
41%
40%
30%
30%
23%
20%

15%
7%

10%

4%

0%
To learn about safe driving

I was referred by my
employer
2018/2019

To learn some driving
strategies

Other

2019/2020
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3.3.2.3 I MPACT OF THE W ORKSHOP
Participants were asked, to rate the workshop on a scale from ‘really useful’ to ‘not useful at all.’ The
majority (78%, 75) rated it as really useful (43%, 41) or useful (35%, 34) with 21 (22%) rating it as
somewhat useful. No one rated it as not useful.
FIGURE 31: WHETHER THE FATIGUE WORKSHOP WAS USEFUL (N=96)

Somewhat
Useful
22%
Really Useful
43%

Useful
35%

Participants were asked, ‘What were the three most useful things that you learned at this workshop?’
Answers were analysed for themes and results are presented in the following table. The most common
theme was ‘causes of fatigue and techniques to reduce or manage fatigue’ mentioned by 59% (57),
followed by intersections and give way rules (39%, 37), general ‘road safety / safe driving’ tips (34%, 33),
road rules (20%, 19), and driving at roundabouts (15%, 14).
T ABLE 14: W HAT P ARTICIPANTS L EARNED AT THE F ATIGUE W ORKSHOP ( MULTIPLE RESPONSES ALLOWED )

Theme

No.

%

Fatigue - causes/techniques to reduce fatigue
Intersections - give way rules
General road safety / safe driving ‘tips’
Road rules
Roundabouts - entering/ exiting / indicating
Statistics / information about causes of crashes
Distractions
Defensive driving - alert / aware
Other information / data (e.g. airbags, demerits/ fines system)
Workshop activity (e.g. quiz, video)
Following distances
Other
No answer
Totals

57
37
33
19
14
11
9
9
4
3
3
2
8

59%
39%
34%
20%
15%
11%
9%
9%
4%
3%
3%
2%
8%
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Participants were asked, ‘What was the MOST valuable thing that you learned at this workshop?’ Forty
eight people did not record and answer. Of the 48 who did provide an answer, 40% (19) valued fatigue
strategies and information, 27%, (13) safe driving tips, and 17% (8) the intersection and give way rules
information.
FIGURE 32: WHAT WAS MOST V ALUABLE (N=48)
Defensive driving
info
4%

Other
4%

Statistics
4%

Road rules
4%
Fatigue
strategies
40%

Intersection /give
way rules
17%

Safe driving tips
27%

Participants were asked ‘As a result of the workshop are there any changes that you plan to make in
your driving? Participants were also asked ‘As a result of the workshop are there any other changes that
you plan to make in order to stay safe on the roads? Sixty one people answered ‘yes’ and provided
detail of what they planned to do.
Answers from both these questions were collated and analysed for themes and results are presented
below. The most common response (44%, 27) was to use a variety of fatigue reducing techniques. The
next most common were being more alert or aware and driving defensively (39%, 24), reducing speed
(15%, 9), managing distractions, (11%, 7) and doing vehicle checks such as checking tyres and mirrors
(8%, 5).
T ABLE 15: W HAT P ARTICIPANTS P LANNED TO C HANGE ( MULTIPLE RESPONSES ALLOWED )

Theme

No.

% (n=61)

Use fatigue reduction techniques
Be more alert/ aware/drive defensively
Reduce speed
Manage distractions
Do vehicle checks
Drive safely
Indicate at roundabouts
Give way correctly
Drive to conditions
Be aware of following distance
Change hand positions on steering wheel
Other

27
24
9
7
5
4
3
3
2
2
1
3
90

44%
39%
15%
11%
8%
7%
5%
5%
3%
3%
2%
5%
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3.3.2.4 F EEDBACK A BOUT THE W ORKSHOP
Participants were asked, ‘overall how would you rate this workshop?’ on a scale from ‘excellent’ to
‘poor.’ Thirty five percent (34) rated it as ‘excellent,’ 44% (42) as ‘very good’, 19% (18) as ‘good’ and two
percent (2) as ’fair’. No one rated it as ‘poor.’
FIGURE 33: OVERALL RATING OF THE FATIGUE WORKSHOP (N=96)
Fair
2%
Good
19%
Excellent
35%

Very Good
44%

Participants were asked, ‘overall how would you rate the facilitator?’ on a scale from ‘excellent’ to
‘poor’. Fifty percent (48) rated the facilitator as ‘excellent,’ 39% (37) as ‘very good’ and 11% (11) as
‘good’. No one rated the facilitator as less than good.
FIGURE 34: OVERALL RATING OF THE FATIGUE WORKSHOP FACILITATOR (N=96)

Good
11%

Very Good
39%

Excellent
50%

Participants were asked about the length of the workshop. The majority (92%, 88) stated that the length
was ‘about right’ seven percent (7) as ‘too long.’
FIGURE 35: THE LENGTH OF THE WORKSHOP (N=96)
Too long
7%

No answer
1%

About right
92%
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Participants were asked, ‘Overall did the workshop meet your expectations?’ The majority (94%, 90)
responded ‘yes’.
FIGURE 36: WHETHER THE WORKSHOP MET EXPECTATIONS (N=96)
Unsure
2%

No answer
3%

No
1%

Yes
94%

Participants were asked, ‘Would you recommend this workshop to others?’ The majority (85%, 82)
responded ‘yes’, 11 (11%) responded ‘maybe’, and three (3%) did not record an answer.
FIGURE 37: WHETHER THEY WOULD RECOMMEND THE FATIGUE WORKSHOP (N= 96)
Maybe
12%

No answer
3%

Yes
85%

3.3.3 FOLLOW UP SURVEY RESULTS
Of the 96 participants who attended a workshop in 2019/2020 and the 42 who attended a workshop in
2018/2019 twenty nine (21%) were phoned as part of the follow up survey. Participants were asked a
series of questions about their driving behaviour and any changes they had made and were also asked
to provide feedback about the workshops. Results from the survey were entered into an Excel
spreadsheet and analysed. The following presents the results of the follow up survey. Due to the small
numbers, the results for the two years have been collated together and are reported here.
3.3.3.1 D RIVING B EHAVIOUR C HANGES
Participants were asked, ‘At the workshop you were asked to think about something you had learned at
the workshop that you might use in your own driving. It might be something you would change or do
differently or a strategy you might use. What was the thing you were planning to do or change or use?’
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Participants could have more than one strategy or behaviour they planned to use. Responses were
analysed for key themes. Results showed that the majority 90% (26) mentioned specific fatigue
reduction techniques they had planned to use, such as rest breaks, getting enough sleep the night
before, taking food and drinks for breaks, planning their travel to allow for breaks.
T ABLE 16: W HAT P ARTICIPANTS P LANNED TO C HANGE ( MULTIPLE RESPONSES ALLOWED )

Theme

No.

% (n=29)

Use fatigue reduction techniques
Be more alert/ aware/drive defensively
Manage distractions
Intersections / roundabouts – indicating, using give
way rules, alert / aware
Be aware of following distance
Reduce speed
Drive to conditions
Change hand positions
Tell others about the course

26
10
7

90%
34%
24%

2

7%

1
1
1
1
1
50

3%
3%
3%
3%
3%

For example:
Knowing that fatigue can creep up on us, and we don't even realise that we are at risk. A bit scary when
you are responsible for other people. I guess knowing yourself and what your limits are. I am certainly
more aware if I have a long day of having rest stops, food and drinks.
I'm much more aware of the signs of fatigue and making sure I am well rested before a health shuttle run.
Also taking regular food and drink breaks especially if it is a long day of driving.
Because I am responsible for other people and getting them to their appointments, I have become a more
defensive driver. Also realising that fatigue is something that can creep up on you, and to be well rested
and fresh before a day's driving.
I immediately began placing my hands a bit further down the steering wheel after hearing about the
airbag accidents, and definitely more aware and focused when driving. I also carry the green water bottle
as a reminder to drink and eat regularly and look after myself, as I also have a responsibility to other
people when driving the health shuttle.
Being more mindful and paying more attention to what is going on when driving. Also having plenty of
rest breaks if doing long days of driving.
To generally pay more attention when driving, but I also found the information on fatigue very informative
and relevant, and how that affects driving.
I am so much more focused on my driving now, and paying more attention to what other drivers might be
up to - I guess you call that more defensive in my driving.
Just general fatigue awareness and I didn’t realise how many crashes were caused by fatigued drivers. The
drink bottle helped as a reminder to keep hydrated and make sure I stop and have a break before
continuing on, especially when doing long distances.
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Participants were asked, ‘Since the workshop what progress have you made with the specific
commitment/ s you made?’


100% (20) participants stated that they were doing what they had committed to do.

Participants were then asked, ‘Have you made any other changes to your driving or used any other
strategies from the workshop?’ All participants had made changes to their driving behaviour. Responses
were analysed for key themes. Results show that 59% (17) mentioned being more alert, confident and
focused at intersections and roundabouts and using appropriate give way rules and indicators, 48% (14)
mentioned specific fatigue reduction techniques and 38% (11) mentioned reducing speed.
T ABLE 17: O THER C HANGES THAT P ARTICIPANTS HAD M ADE ( MULTIPLE RESPONSES ALLOWED )

Theme

Intersections / roundabouts – indicating, using give way rules,
alert / aware
Use fatigue reduction techniques
Reducing speed
Be more alert/ aware/drive defensively
Manage distractions
Drive to conditions
Be aware of following distance
Doing vehicle checks
Using mirrors more

No.

% (n=16)

17

59%

14
11
10
8
2
1
1
1
65

48%
38%
34%
28%
7%
3%
3%
3%

For example:
Yes, I realised that we can sometimes get a bit lazy with our driving, and some of this is caused by being
tired. I appreciated the reminders about fatigue, and how it can creep up on you. I also realise now how
important sleep rest is when doing a lot of driving.
Yes, I am trying to get more rest and sleep, as I have nearly fallen asleep at the wheel a couple times. I also
found the reminders about diet and exercise good and am trying to eat healthier and make exercise a
regular thing. I've also been more careful about my speed when driving, and the road rule refresher was
helpful too.
Yes, I'm more cautious with my driving now, and are aware of getting good sleep and rest. Also eating and
drinking regularly when I have a long driving day.
Yes, it was a long time since I got my driver's licence so it was a good refresher on some major road rules. I
feel a lot more confident with the van now at intersections, especially t ones. I'm also more aware of my
speed and following distances, and try not to let people be too distracting.
Yes, I'm much more alert and focused at roundabouts and intersections especially once I get into the city
traffic. You have to be pretty onto it with your indications at roundabouts because everyone is moving so
quickly. I also found revising the give way rules very helpful.
Yes, I recognise better some of those signs of fatigue like forgetting the last bit of my trip - that has
happened a few times, I'm planning rest breaks better, and more conscious of my speeds. I also found the
intersection and give way rule update very good especially "top of the T".
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Yes, in small towns I think we can become complacent, and need to be even more switched on by the time
we get to the city. I found the refresher on the give way rules and roundabouts really helpful with my city
driving. Also if I have to wait a while for people I go and have a hot drink and something to eat.
Yes, small changes, but overall being more aware of the cause of fatigue and how we can put things in
place to reduce it. I also found the revision on the give way rules and roundabout indication very helpful.
Yes, I have some issues with speeding and am much more aware of that now, even if I am a bit late to
some appointments. I also thought the tips on managing fatigue were really good, not only at work, but
also at home. I am trying to be better manager of my time.
Yes, the intersection and roundabout refresher was great, it's made me more confident when approaching
these now especially in the cities. Most of us got our licences a long time ago and think we are all good
drivers - but it showed how easily mistaken can be made.

When results of questions 1 and 3 were combined, overall results showed that, as a result of the
workshop participants reported that they had made changes to their driving behaviour including:
 100% (20) were using specific fatigue reduction techniques, such as rest breaks, getting enough
sleep the night before, taking food and drinks for breaks, with one person mentioning the ‘fatigue’
drink bottle as a good reminder.
 48% (14) were more alert, confident and focused at intersections and roundabouts and using
appropriate give way rules and indicators;
 59% (17) were driving defensively, being more alert and/or aware;
 41% (12) were reducing their speed;
 45% (13) were aware of and actively managing distractions;
 10% (3) were driving to conditions;
 3% (1) were actively adjusting their following distances;
 3% (1) were doing regular vehicle checks.; and
 3% (1) were using their mirrors more.

3.4

FATIGUE: SUMMARY

3.4.1 DESCRIPTION
The fatigue road safety programme aims to reduce fatigue-related crashes in East Waikato by increasing
knowledge about fatigue and encouraging the use of safe driving strategies. The programme includes
‘fatigue refresher’ workshops, branding, marketing and media promotions, and supporting road safety
partners. The Fatigue Refresher workshop is a four hour classroom session run by an experienced
facilitator and is evaluated via a workshop evaluation form and a post-workshop survey. The media
programme has a ‘fatigue code’ with the tagline “know the code before you hit the road” and uses
social media, posters, and resources such as drink bottles, cooler bags and Road Codes for competition
prizes and handing out at Police fatigue stops.

3.4.2 KEY FINDINGS
W ORKSHOP F EEDBACK
 In the 2019/2020 year seven Fatigue workshops were held with a total of 98 participants, of whom
30% (31) were female and 70% (71) were male.
 Of the 98 participants, 96 completed a workshop evaluation form.
 73% (70) identified as Pākehā/NZ European, 24% (23) as Māori and 6% (6) as other.
 89% had heard of the workshop through their workplace and 9% via ‘word of mouth.’
 78% rated the workshop as really useful (43%) or useful (35%).
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79% rated the workshop as excellent (35%) or very good (44%).
89% rated the facilitator as excellent (50%) or very good (39%).
94% stated that the workshop had met their expectation and 85% would recommend it to others.
Participants reported the following as being useful learnings from the workshop: causes of fatigue;
techniques to reduce or manage fatigue; intersections and give way rules; general road safety and
safe driving tips; driving at roundabouts; road rules
 64% of participants provided examples of changes they planned to make to their driving behaviours
as a result of the workshop. Changes included: use fatigue reducing strategies such as taking rest
stops, getting enough sleep, having snacks, planning trips better and being aware of signs of fatigue;
manage distractions; reduce speed; drive defensively/safely, do vehicle checks; indicate at
roundabouts.
P OST -W ORKSHOP F OLLOW U P
 Of the 138 participants who attended a workshop in 2019/202 or 2018/2019 29 (21%) were
surveyed 6 weeks or more after the workshop.
 100% recalled at least one strategy from the workshop and provided an example of having used it.
 100% were using specific fatigue reduction techniques, such as rest breaks, getting enough sleep the
night before, taking food and drinks for breaks, with one person mentioning the ‘fatigue’ drink
bottle as a good reminder.
 48% were more alert, confident and focused at intersections and roundabouts and using
appropriate give way rules and indicators;
 59% were driving defensively, being more alert and/or aware;
 41% were reducing their speed;
 45% were aware of and actively managing distractions;
 10% were driving to conditions;
 3% were actively adjusting their following distances; 3% were doing regular vehicle checks.; and 3%
were using their mirrors more.

3.4.3 CONCLUDING COMMENTS
Overall findings of the evaluation indicate that the Fatigue Refresher workshops are valued by
participants, update their knowledge and provide useful, practical strategies for them to drive in a safer
manner. There is evidence that participants have put the strategies they learned into practice with 100%
of those who were surveyed reporting changes in their driving behaviours as a result of the workshop.
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4.0 CYCLING: CYCLE SKILLS
4.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Cycling road safety
programme including: (i) description of the programme; (ii) evaluation findings; and (iii) summary.

4.2

DESCRIPTION

4.2.1 AIM AND OBJECTIVES
The East Waikato’s Cycling road safety programme consists of a Cycle Skills workshop for cyclists.
The overall aim of the programme is to up skill cyclists. The objectives of the programme are to: (i)
increase cyclists’ safe cycling knowledge and skills; and (ii) encourage participants to cycle safely.

4.2.2 WORKSHOP DESCRIPTION
The Cycle Skills workshop is one hundred percent funded from ACC ‘cycling education’ funding, Tranche
2, 2018-2021.14 The workshop uses the ‘Bike Ready’ workshop format which was developed by Waka
Kotahi , ACC and local government.15 The workshop is a mix of theory and practical held over two threehour sessions and was developed to provide an opportunity for people to up-skill in cycle safety. It
covers applicable messages including but not limited to: bike and helmet checks, getting on and off,
braking, steering, use of gears, signalling, on-road riding, intersections, and hazard scanning. The two
Skills Active qualified cycle instructors in East Waikato have received training in running a Bike Ready
workshop and Thames-Coromandel District Council is aiming to become accredited as a Bike Ready
workshop provider through East Waikato.16
The target group for the East Waikato Cycle Skills workshop is people who are:
 Capable of riding a bike with reasonable control of direction and speed;
 Competent adult drivers who know the Road Code;
 Not as fit or skilled as they might like to be;
 Positive and resilient;
 Accepting, tolerant, socially comfortable; and
 Aware of their limitations, may be cautious.
The Cycle Skills workshops were developed over the 2018/2019 year and the first two were run in
March and May 2019 in Thames, with people from local cycle groups. Two more workshops were run in
2019/2020, one in Thames and one in Waihi.

14

East Waikato was successful in applying for Tranche 2 ACC Funding 2018-2021 for Cycling Education. The funding is administered through
Transport Investment Online and required no local share. The East Waikato has applied to provide training for Adults >18 years. E-bike training
and Heavy Vehicle and Cyclists sharing the road, over a three year period (2018-2021). See Appendix F for more details.
15
See bikeready.govt.nz for more information.
16
Once they are accredited they will be able to brand the workshop as ‘Bike Ready’.

41

Council Agenda - 26-11-20

Page 440

East Waikato Road Safety Programme: Evaluation Report 2019/2020

FIGURE 38: CYCLE SKILLS FLYER

Source: Hauraki District Council website, Hauraki-DC.govt.nz

4.3

EVALUATION FINDINGS

The impact of the Cycling workshop is measured with a series of questionnaires and assessments. These
are:
i. Self-completion workshop questionnaire. Each workshop participant is asked to complete an
evaluation form at the end of the workshop. Results from these surveys are entered into an Excel
spreadsheet and analysed.
ii. Follow up phone survey.17 A sample of workshop participants from each workshop are telephoned
within four to six weeks of completing a workshop, and asked a series of follow up question about
their cycling and what they have put into practice. Results from these surveys are entered into an
Excel spreadsheet and analysed.
Copies of the above questionnaires are available in the appendices.
As well as the above, ACC is completing a national evaluation of the impact of the cycle skills training on
injury claims.

17

Note that when last year’s evaluation report was written the follow up surveys were yet to happen as the workshops had only taken place in
May and June 2019, so there had not been time to undertake the surveys. This report includes follow up surveys from the 2018/2019 year and
the 2019/2020 year..
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4.3.1

WORKSHOPS AND PARTICIPANTS

In the 2019/2020 year two Cycle Skills workshops were held in the East Waikato, one in Thames and one
in Waihi. Nine people attended the workshops, of whom six (67%) were female and three (33%) were
male. Participants ranged in age from 60 to 79 years with the majority (67%, 6) in the 70 to 79 year age
group. Eight (89%) identified as Pākehā/ NZ European and one (11%) identified as Māori. Results for the
previous year were:
 2018/2019 year: 19 people attended two workshops; 14 completed an evaluation form; 87% (12)
were female and 14% (2) were male; age range was 30 to 79 years with the majority (64%, 9) in the
60 to 69 year age group. Ethnicity was not collected in 2018/2019.
FIGURE 39: GENDER OF CYCLE SKILLS WORKSHOP PARTICIPANTS 2018/2019 (N =14); 2019/2020 (N =9)
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FIGURE 40: AGES OF CYCLE SKILLS WORKSHOP PARTICIPANTS 2018/2019 ( N=14); 2019/2020 ( N=9)
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4.3.2 WORKSHOP SURVEY RESULTS
4.3.2.1 R EASONS FOR D OING THE W ORKSHOP
Participants were asked, ‘what was the main reason why you did this workshop?’ and provided with four
options including an ‘other’ option. Multiple reasons were allowed.
The majority (78%, 7) had signed up to improve their cycling confidence, 56% (5) to learn about cycling
road rules and two (22%) learn how to ride a bike. In the 2018/2019 year, seven (50%) had signed up to
improve their cycling confidence and five (36%) wanted to learn about cycling road rules. Two (14%)
ticked ‘other,’ with one stating ‘interest’ and one that they came with a family member.
FIGURE 41: REASONS FOR DOING THE CYCLE SKILLS WORKSHOP 2018/2019 (N=14); 2019/2020 (N=9)
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4.3.2.2 U SEFULNESS OF THE W ORKSHOP
Participants were asked, to rate the workshop on a scale from ‘really useful’ to ‘not useful at all.’ All
(100%, 9) rated it as useful (22%, 2) or really useful (78%, 7).
FIGURE 42: WHETHER THE CYCLE SKILLS WORKSHOP WAS USEFUL 2018/2019 (N =14); 2019/2020 (N =9)
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Participants were asked, ‘What were the three most useful skills you learned at this workshop?’ Answers
were analysed for themes and results are presented in the following table. The most common theme
was ‘indicating and using hand signals’ mentioned by 78% (7), followed by looking behind (56%, 5),
cycling skills (44%,4), ‘the 5 Ls18’ (33%,3), negotiating intersections or roundabouts (22%, 2), bike
maintenance (22%,2) and cyclist ‘road code and/or rights’ (22%,2). Other themes mentioned included
being alert, communicating with other riders and road safety.
T ABLE 18: W HAT P ARTICIPANTS L EARNED AT THE C YCLE S KILLS W ORKSHOP ( MULTIPLE RESPONSES ALLOWED )

2018/2019

2019/2020

Theme

No.

%

Indicating / hand signals
Looking behind – practice / tips

11
5
0
2
7
1
0
4
1
1
0
1
4
3
2

79%
36%
0%
14%
50%
7%
0%
29%
7%
7%
0%
7%
29%
21%
14%

Cycling skills - balance, turning, stopping

5 Ls
Negotiating intersections / roundabouts
Bike maintenance
Cyclist road code / rights

Claim the lane
Being alert
Communicating with other riders
Road safety

Helmet fitting
Being seen
Increased confidence to cycle
Feet positioning / hand positioning

No.
7
5
4
3
2
2
2
1
1
1
1
0
0
0
0

%
78%
56%
44%
33%
22%
22%
22%
11%
11%
11%
11%
0%
0%
0%
0%

The participants who had listed skills they had learned were asked, ‘What was the most valuable thing
you learned?’ The most frequently mentioned was ‘looking behind’ (33%, 3), followed by increased
confidence (22%, 2).
T ABLE 19: T HE M OST V ALUABLE T HING T HEY L EARNED 2018/2019 ( N =14); 2019/2020 ( N =9)

Theme
Looking behind - practice / tips
Increased confidence to cycle
Claim the lane
Cyclists' rights
Safety skills
Lots
Indicating / hand signals
Negotiating intersections / roundabouts

2018/2019
No.
%
2
14%
3
21%
5
36%
0
0%
0
0%
0
0%
2
14%
2
14%

2019/2020
No.
%
3
33%
2
22%
1
11%
1
11%
1
11%
1
11%
0
0%
0
0%

4.3.2.3 I MPACT ON C YCLING C ONFIDENCE
Participants were asked a series of before and after questions about their cycling confidence. Results
were analysed and are provided in the following figures. As the figures indicate there was a shift in

18

The 5 L’s are: Left side of bike; Lean bike toward you; Levers (2 fingers on brakes); Leg Over; Look all round you before taking off.
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confidence, before and after the workshop with more participants rating their confidence levels as
higher after the workshop than before. For example, prior to the workshop, 44% (4) rated their
confidence in their bike riding ability as ‘not very confident; after the workshop no one rated their
confidence as ‘not very confident’. Ratings of ‘very confident’ in bike riding ability rose from 11% to 33%
pre and post the workshop, with similar results for ‘riding on quiet streets’ and ‘making short trips.’
FIGURE 43: PARTICIPANTS ’ CONFIDENCE WITH ABILITY TO RIDE A BIKE (N=9)
50%
44%

45%
40%
33%

35%

33%

33%

33%

30%
25%
20%
15%
11%

11%

10%
5%
0%
0%
Very confident

Confident
Before the Workshop

Somewhat confident

Not very confident

After the Workshop

FIGURE 44: PARTICIPANTS ’ CONFIDENCE WITH RIDING ON QUIET STREETS (N=9)
60%

56%

50%
44%

44%

44%

40%

30%

20%
11%
10%
0%

0%

0%

0%
Very confident

Confident
Before the Workshop

Somewhat confident

Not very confident

After the Workshop
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FIGURE 45: PARTICIPANTS ’ CONFIDENCE WITH MAKING SHORT TRIPS BY BIKE (N=9)
60%

56%

50%
44%

44%

40%

30%
22%

22%

20%
11%
10%
0%

0%

0%
Very confident

Confident

Somewhat confident

Before the Workshop

Not very confident

After the Workshop

4.3.2.4 I MPACT OF THE W ORKSHOP ON C YCLING
Participants were asked “Before coming to the workshop what stopped you from cycling?” and provided
with six response options including ‘other’ and ‘nothing.’ Five people reported that there were no
barriers’ to their cycling. The remaining four did report some barriers. The four participants who had
indicated that there was a barrier to their cycling were then asked, “Did the workshop help address any
of the things that stopped you cycling? Results were analysed and are provided in the following table.
As the table shows, the workshop helped with ‘changing a tyre’, ‘worry about riding on the road’ and
‘out of practice’.
T ABLE 20: W HETHER THE C YCLE S KILLS W ORKSHOP H ELPED O VERCOME B ARRIERS ( MULTIPLE RESPONSES ALLOWED )

2018/2019
Barrier

Before the
workshop

2019/2020

Did the
workshop help?

Before the
workshop

Did the workshop
help?

No.

Yes

No

No.

Yes

No

Could not change a tyre

2

2

0

0

0

0

Worried about riding on the road

6

6

0

3

3

0

Out of practice – hadn’t cycled for a
long time

1

0

1

3

3

0

Other – Distance

1

0

1

0

0

0

Participants were asked, “Before coming to the workshop how often did you ride a bike?’ As Figure 32
shows, 11% (1) reported that they rode a bike ‘very often’, 34% (3) ‘often’ and 33% (3) sometimes and
22% (2) ‘rarely’.
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FIGURE 46: HOW OFTEN PARTICIPANTS’ RODE A BIKE BEFORE THE WORKSHOP (N=9)
Very often
11%
Rarely
22%

Sometimes
33%

Often
34%

Participants were asked, ‘Now that you've done the workshop, do you think you will ride a bike?’ Of the
five participants who had reported they ‘sometimes’ or ‘rarely’ cycled, 80% (4) stated that they planned
to cycle more since doing the workshop, and 20% (1) (who had ticked ‘sometimes’) ticked ‘’about the
same.
FIGURE 47: HOW OFTEN PARTICIPANTS’ PLAN TO RIDE A BIKE AFTER THE WORKSHOP (N=5)

About the
same
20%

More
80%

Participants were asked, two questions about their cycling plans after the workshop. Four participants
reported that they intended to participate in cycle events. These events were an over 50’s club, ‘touring’
and an IronMāori event.
Eight participants reported that now they had completed the workshop they planned to undertake
some trail rides. Rides that were mentioned included parts of the local rail trails (e.g. Hauraki) as well
as general ‘easy trails’ or ones ‘with our cycle group’.
4.3.2.5 F EEDBACK A BOUT THE W ORKSHOP
Participants were asked, ‘overall how would you rate this workshop?’ on a scale from ‘excellent’ to
‘poor’. Eighty nine percent (8) rated it as ‘excellent’ and 11% (1) as ‘very good’. No one rated it as
‘poor.’
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FIGURE 48: OVERALL RATING OF THE CYCLE SKILLS WORKSHOP (N=9)

Very
good
11%

Excellent
89%

Participants were asked, ‘overall how would you rate the facilitators?’ on a scale from ‘excellent’ to
‘poor’. Eighty nine percent (8) rated the facilitators as ‘excellent,’ 14 and 11% (1) as ‘very good’. No one
rated the facilitators as ‘poor.’
FIGURE 49: OVERALL RATING OF THE CYCLE SKILLS WORKSHOP FACILITATORS (N=9)
Very good
11%

Excellent
89%

Participants were asked, to rate the workshop on a scale from ‘really fun’ to ‘not fun at all.’ Seventy five
percent (6) rated it as really fun and 25% (2) rated it as fun. No one rated it as less than fun.
FIGURE 50: WHETHER THE CYCLE SKILLS WORKSHOP WAS FUN (N=9)

Fun
25%

Really fun
75%
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Participants were asked about the length of the workshop. One hundred percent (9) stated that the
length was ‘about right’.
FIGURE 51: THE LENGTH OF CYCLE SKILLS WORKSHOP (N=9)

About right
100%

Participants were asked, ‘Overall did the workshop meet your expectations?’ All (100%, 9) said ‘yes’.
FIGURE 52: WHETHER THE CYCLE SKILLS WORKSHOP MET E XPECTATIONS (N=9)

Yes
100%

Participants were asked, ‘Would you recommend this workshop to others?’ All participants (100%, 9)
responded ‘yes.’
FIGURE 53: WHETHER THEY WOULD RECOMMEND THE CYCLE SKILLS WORKSHOP (N=9)

Yes
100%
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3.3.3 FOLLOW UP SURVEY RESULTS
Of the 28 participants who attended a workshop in 2018/2019 0r 2019/2020, 18 (64%) were phoned as
part of the follow up survey. Participants were asked a series of questions about their cycling behaviour
and any changes they had made and were also asked to provide feedback about the workshops. Results
from the survey were entered into an Excel spreadsheet and analysed. The following presents the
results of the follow up survey of 2018/2019participants.
3.3.3.1 I MPACT ON C YCLING
Participants were asked, ‘Have you had a chance to use any of the cycling skills or strategies you learned
at the workshop you went to?’ All 18 answered ‘yes’ and provided examples. Participants could have
more than one strategy or skill they had used. Responses were analysed for key themes. Results
showed that 72% (13) of participants were using cycling skills and strategies such as looking behind,
claiming the lane and hand signals and 61% (11) were using riding skills they had learned such as ‘the 5
Ls’ and making better use of gears and brakes.
T ABLE 21: C YCLING SKILLS OR STRATEGIES T HAT P ARTICIPANTS HAVE U SED ( MULTIPLE RESPONSES ALLOWED )

Themes

No.

% (n=18)

Road cycling safety skills - e.g. hand signals, looking behind, claim the lane

13

72%

Cycle riding skills - e.g. 5 Ls, using gears, brakes

11

61%

Being more aware and alert

5

28%

Bike checks and helmet checks

5

28%

Road rules

1

6%

For example:
Yes, lots of little things like getting on and off your bike, being pedal ready especially at intersections,
using the hands signals - and just general awareness of what is going on around you and looking out for
the potential danger.
Yes, all the basics, but in particular being more aware and alert with looking behind more. The way to get
on and off the bike was also very helpful, and the use of gears. It has made going up rises and hills a lot
easier.
Yes, that looking behind is most important and the easy ways you can do this, one hand on the thigh or
bending in and looking around. Also the importance of hand signals to let others know what you are
doing, and claiming the lane at intersections.

Participants were then asked, ‘Have you increased the amount of cycling you do since doing the
workshop? Eighty two percent (14) said ‘yes’ and 18% (3) said ‘about the same’. Those who reported
cycling ‘the same’ as before noted that they either cycled a lot anyway or there were other factors (such
as work commitments or the weather) which impacted the amount of cycling they could do.
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FIGURE 54: WHETHER PARTICIPANTS HAD INCREASED THE AMOUNT OF CYCLING (N =18)

Same
18%

Yes
82%

Participants were asked, ‘Do you feel more confident about cycling since doing the workshop? Eighty
nine percent (16) said ‘yes’ and 11% (2) said ‘about the same’. Comments indicated people’s confidence
with road cycling and managing intersections, for example. e.g.
Yes, definitely, I have become more confident at intersections and claiming my bit of the road and also
much more alert and aware of things that could be a risk to you.
Yes, absolutely, as you know I wasn't a very confident rider, and now I find when riding with [my husband]
on the roads, we communicate a lot better especially at intersections. I feel more confident claiming my
part of the road when doing a left or right hand turn.
FIGURE 55: WHETHER PARTICIPANTS FELT MORE CONFIDENT ABOUT CYCLING (N=18)

Same
13%

Yes
87%

Participants were asked, ‘Would you recommend this workshop to others? All (100%, 18) stated that
they would recommend the course to others.
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4.4

CYCLING: SUMMARY

4.4.1 DESCRIPTION
The Cycle Skills workshop aims to up skill cyclists in the East Waikato by increasing safe cycling
knowledge and skills. It is facilitated by two qualified Active Skills facilitators, over two three-hour
sessions and uses the ‘Bike Ready’ format, a mix of theory and practical, developed by Waka Kotahi ,
ACC and local government. It is evaluated via a workshop evaluation form and a post-workshop survey,
and as well, ACC is completing a national evaluation of the impact of the cycle skills training on injury
claims

4.4.2 KEY FINDINGS
W ORKSHOP F EEDBACK
 Two Cycle Skills workshops were held in 2019/2020 with a total of nine participants.
 67% were female, 33% were male, and ages ranged from 30 to 79 years with the majority (67%) in
the 70 to 69 year age group.
 100% rated the workshop as really useful (78%) or useful (22%).
 100% rated the workshop as excellent (89%) or very good (11%).
 100% rated it as really fun (75%) or fun (25%).
 100% rated the facilitators as excellent (89%) or very good (11%).
 100% stated that the workshop had met their expectation and 100% would recommend it to others.
 Participants reported the following as being useful learnings: indicating and using hand signals;
looking behind; cycling skills; ‘the 5 Ls;’ negotiating intersections or roundabouts; bike
maintenance; cyclist ‘rights’; claim the lane; being alert; and communicating with other riders.
 The majority of participants increased their confidence in bike riding ability, making short trips by
bike and riding on quiet streets as a result of the workshop.
 Participants’ ratings of ‘very confident’ in bike riding ability rose from 11% to 33% pre and post the
workshop, with similar results for ‘riding on quiet streets’ (0% before and 44% after) and ‘making
short trips by bike’ (11% before and 56% after).
 Eight participants reported that the workshop helped address barriers to cycling.
 80% of participants reported that they planned to cycle more as a result of the workshop.
P OST -W ORKSHOP F OLLOW U P
 Of the 288 participants who attended a workshop in 2019/202 or 2018/2019, 18 (64%) were
surveyed 6 weeks or more after the workshop.
 100% recalled at least one strategy from the workshop and provided an example of having used it.
 72% were using cycling skills and strategies such as looking behind, claiming the lane and hand
signals;
 61% were using cycle riding skills such as ‘the 5 Ls’, gears and brakes
 28% were more aware and alert.
 82% were cycling more
 89% were more confident about cycling
 100% would recommend the workshop.

4.4.3 CONCLUDING COMMENTS
Overall findings of the evaluation indicate that the Cycle Skills workshops are valued by participants,
update their knowledge, increase their confidence and provide useful, practical strategies. There is
evidence that participants have put the strategies they learned into practice with 100% of those who
were surveyed reporting changes in their cycling behaviours, as a result of the workshop.
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5.0 DRUGS AND ALCOHOL: PLAN B4 U PARTY
5.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Drug and Alcohol road safety
programme including: (i) description of the programme; (ii) evaluation findings; and (iii) summary.

5.2

DESCRIPTION

5.2.1 AIM AND OBJECTIVES
The East Waikato’s Drug and Alcohol road safety programme consists of a brand, ‘Plan B4 U Party’, a
workshop (Fatal Vision/Beer Goggles), promotion of key messages via a partnership with Safer
Coromandel19, events, competitions and media coverage. As well, the Police promote the ‘Plan B4 U
Party’ messages in a variety of ways including using the ‘fatal vision’ goggles and the Plan B4 U Party
game20 in schools as part of their education programmes.
The overall aim of the programme is to reduce alcohol and drug related crashes and injuries in East
Waikato. The objectives of the programme are to (i) increase drivers’ knowledge of the impact of
impairment on driving; and (ii) to encourage drivers to ‘plan before they party’ in order to avoid
impaired driving.

5.2.2 WORKSHOP DESCRIPTION
The Fatal Vision/Beer Goggles workshop was developed a number of years ago by a road safety coordinator and since then has been further developed. The workshop utilises ‘fatal vision goggles’ as a
tool to demonstrate and experience the effects of impairment and encourages participants to develop a
Plan B4 U Party strategy.
The target group for the East Waikato Fatal Vision/Beer Goggles workshop is people who may be likely
to drive while impaired and/or have a history of driving while impaired.
The workshops are marketed by word of mouth and via connections with key organisations such as the
Department of Corrections, for example.
Note that workshops were held in 2017/2018 and 2018/2019 but not in 2019/2020. For results from the
2018/2019 year please see the 2018/2019 evaluation report.

5.2.3 MARKETING, BRANDING AND MEDIA
The brand and messages of ‘Plan B4 U Party’ are marketed in a number of ways including: via
billboards, photo-electronic stickers that go onto beer fridge glass and mirrors, posters, t-shirts and bar
mats21 as well as at various events (e.g. summer festivals and fairs including, in 2019/2020, Waiomu
Domain, the Keltic Fair and the Te Aroha Races ), social media (e.g. Facebook, Instagram,
#planb4uparty), radio (More FM), and print media (e.g. Our Coromandel and Safer Coromandel).
Interaction is encouraged at events via games (e.g. snakes and ladders), a giant photo frame, a write-on

19

Safer Coromandel is “a group of community organisations working together to prevent death and serious harm in the Coromandel region,”
including but not limited to road safety. “The organisations involved include NZ Police, Waikato DHB, St John, Eastern Waikato Road Safety,
Lifesaving NZ, Maritime Safety NZ, ACC, NZ Fire Service, Hauraki Family Violence, Te Korowai and 7 other partners.” Safer Coromandel has
social media sites (Facebook, Instagram), works in with More FM and has a presence at various events (e.g. summer festivals) where they
promote a range of safety messages including Plan B4 U Party. https://www.facebook.com/pg/SaferCoromandel/about/?ref=page_internal
20
See the photos on the next pages, one of which show the ‘snakes and ladders’ game.
21
‘Bar mats’ have been provided to licensed premises for example.
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board to share your ‘plan’ and opportunities to be videoed with your ‘plan.’ Competitions are run
regularly via the social media pages, radio and directly at events. Competition prizes and giveaways
include Plan B4 U Party branded merchandise. The following are some examples of how the Plan B4 U
Party ‘brand’ and messages are promoted including, the ‘giant snakes and ladders game’ at a
Coromandel festival, social media posts, a roadside billboard, and a poster.
FIGURE 56: THE PLAN B4U PARTY GIANT SNAKES AND LADDERS GAME

FIGURE 57: PLAN B4 U PARTY R OADSIDE BILLBOARD
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FIGURE 58: SAFER COROMANDEL: PLAN B4 U PARTY FACEBOOK P OST
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5.3

EVALUATION FINDINGS

The impact of the Plan B4 U Party ‘brand’ and campaign is measured with a series of questionnaires and
assessments. These are:
 A MoreFM Post Analysis Report which provides some information about engagement and reach of
the programme over the summer months, including the ‘reach22’ of social media.
 On site survey / questionnaire at the Keltic Fair.
A copy of the above questionnaire is available in the appendices.

5.3.1 MEDIA POST ANALYSIS REPORT
More FM provided a ‘Summer 2019/2020 Post Analysis’ report of the activities and engagement with
the public at three key events and on social media. The main messages being promoted were Plan B4 U
Party’ and ‘Stay Alive on 25’.
Feedback about the snakes and ladders game noted that it “attracts all ages’ and is “incredibly
engaging” and that it is common for players to be “young parents with children”. The opportunity cards
were also utilised and were used to ‘quiz’ the adults. i.e:
The snakes & [sic] ladders game is incredibly engaging and really attracts all ages. We did notice a strong
presence of young parents with children taking part in the game. Parents were learning something, but
also saw it as a prime chance to teach their kids how to stay safe around alcohol and driving, with the
hope the message sticks with them when they come of age. (More FM, p.1)
The opportunity cards with questions about safe driving were a great way to quiz adults, and also a novel
way to start teaching kids! (MoreFM, p.2)

5.3.2 SOCIAL MEDIA
The following table provides some data on the sites that are promoting the messages. The reach of the
key sites varies and it is not just about the numbers of followers. As the following shows, the Waikato
Police pages are ones with the most followers, although this page is not just focused on the East
Waikato and has a range of information, not just road safety information. Of the sites below, the Safer
Coromandel sites have the most Plan B4 U party messages, posts and videos.
T ABLE 22: S OCIAL M EDIA A CCOUNTS : F OLLOWERS AND L IKES ( AS AT 23 J ULY 2019 AND 13 M AY 2020)

As at 23 July 2019

Page
Safer Coromandel Facebook
HDC Facebook
HDC Instagram
MPDC Facebook
TCDC Facebook
TCDC Instagram
Waikato Police Facebook
Waikato District Police Instagram
Coromandel’s More FM Facebook

Followers
15,802
4,225
190
5,823
14,498
1.045
85,139
13.3k
n/a

Likes
15,929
3,946
N/A
5,494
13,258
N/A
82,591
N/A
n/a

As at 13 May 2020
Followers
Likes
15,532
15,655
5,340
4,924
312
n/a
6,919
6,450
16,494
14,934
n/a
n/a
92,654
89,122
16.9k
n/a
7,214
7,002

22

According to Facebook, reach is the number of unique users who had any content from your Facebook Page or about your Page enter their
screen (http//napoleoncat.com/blog/what-is-facebook-reach-and-how-is-it-calculated/).
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More FM reported the following statistics on reach of the two main summer campaign messages (Plan
B4 U Party and Stay Alive on 25), between 26 December 2019 and 10 January 2020:
Safer Coromandel Facebook page: 44,411 reach; and
More FM Coromandel Facebook page: 88,039 reach.

The above totals “derive from every post that mentioned or was affiliated with Safer Coromandel / Plan
B4 U Party / Stay Alive on 25 between the dates of December 26th 2019 and January 10th 2020” (p.4)
In terms of impact there are indications that people are aware of the messages, evidenced by photos
and posts on the sites. As well, previous evaluations23 have shown positive results for recall of the
messages and self-reported behaviour change. These indications and past research does suggest that
the Plan B4 U Party activities are likely to influence the target group.

5.3.3 KELTIC FAIR SURVEY
During the Coromandel Keltic Fair a survey of people who were participating in the Plan B4 U party
game was carried out. Thirteen people participated in a brief survey. All 13 had either played the game
or, more commonly, had young children who were playing the game, whilst they (as parents /
caregivers) watched.
5.3.3.1 P ARTICIPANT D EMOGRAPHICS
As Tables 22 and 23 show, of the 13 people, 54% (7) were female and 46% (6) male, 92% 912) identified
as Pākehā / New Zealand European and 15% (2) as ‘other’, 38% (5) were in the 30-39 years age group
and 38% (5) in the 40-49 years age group. Eighty five percent (11) lived outside of the ThamesCoromandel district and of these, all were regular visitors to the district.
T ABLE 23: K ELTIC FAIR S URVEY P ARTICIPANT D EMOGRAPHICS (N=13)

Gender

No.

%

Female
Male

7
6

54%
46%

13

100%

Age

No.

%

25-29 yrs
30-39 yrs
40-49 yrs
50-59 yrs
60-69 yrs

1
5
5
1
1
13

8%
38%
38%
8%
8%
100%

Ethnicity

No.

%

Pākehā / NZE
Maori
Pacific
Asian
Other

12
0
0
0
2
14

92%
0%
0%
0%
15%

T ABLE 24: K ELTIC FAIR S URVEY P ARTICIPANT P LACE OF R ESIDENCE (N=13)

Place of residence

No.

%

Auckland

7

54%

Tauranga / BOP
Thames
Coromandel
District

4

31%

2

15%

13

100%

Frequency of visiting
Thames Coromandel District
resident
Visits at least once a year
Visits several times a year

No.

%
15%

2
4
7

31%
54%

13

100%

23

e.g. Kempton, M., (2016) Summer Events Evaluation: Final Report. Report prepared for East Waikato Road Safety Co-ordinator. Results of
‘post back’ cards and other questionnaires; Hungerford (2019) East Waikato Road Safety Programme: Evaluation Report 2018/2019.
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5.3.3.2 A WARENESS OF P LAN B4 U P ARTY
Participants were asked ‘have you heard or seen, before today, the Plan B4 U Party campaign? and ‘if
yes, where did you see or hear about it?’ Sixty nine percent (9) had seen / heard of the Plan B4 U Party
campaign. Eighty percent (8) had seen a billboard or sign, 10% (1) had seen a poster or flyer and 10% (1)
had seen something at a liquor store.

FIGURE 59: WHETHER PARTICIPANTS HAD HEARD OF OR SEEN PLAN B4 U PARTY (N=13)

no
31%

Yes
69%

Participants were asked, ‘Before you came to this site today did you have a Plan B4 U Party? And if so,
what is it?’ All 13 stated that they had a ‘Plan B4 U Party.’ The most common ‘plan’ was to arrange a
sober driver (10, 77%), followed by ‘taking a taxi or Uber (38%,5) and ‘staying the night’ (15%,2).
Participants were asked, ‘Now you have seen this site / display (game), do you have more ‘Plan B4 U
Party’ strategies? And if so, what?’ Six (46%) people answered ‘yes’. Strategies included arranging a
sober driver (33%, 2), drinking low alcohol drinks (33%, 2), and staying home (17%,1), staying the night
(17%,1), taking taxi/Uber (17%,1), and stopping a mate from driving drunk (17%,1).
Participants were asked,’ How much you agree with this statement, ‘Hearing these messages will lead to
me "planning before I party" in the future?’ The majority (84%,11) agreed or strongly agreed with the
statement.
FIGURE 60: WHETHER PARTICIPANT WILL PLAN B4 THEY PART AFTER HEARING THE MESSAGE (N=13)
I already Plan
B4 I Party
8%

I'm not sure
8%

Strongly agree
15%

Agree
69%
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5.4

DRUGS AND ALCOHOL: SUMMARY

5.4.1 DESCRIPTION
The Drug and Alcohol programme aims to reduce alcohol and drug related crashes and injuries in East
Waikato by increasing knowledge about the impact of impairment on driving and encouraging drivers to
‘plan before they party.’ The programme includes branding, marketing, media promotion and
supporting road safety partners. The media programme “Plan B4 U Party” message is marketed via
social media, resources, games, competitions, festivals and other events.

5.4.2 KEY FINDINGS
S OCIAL M EDIA
 More FM reported the reach of the two main summer campaign messages between 26 December
2019 and 10 January 2020 as: Safer Coromandel Facebook page: 44,411 reach; and More FM Coromandel
Facebook page: 88,039 reach.

 In terms of impact there are indications that people are aware of the messages on the social media
sites, evidenced by photos and posts on the sites.
K ELTIC F AIR S URVEY
 69% of those surveyed at the Keltic Fair had seen or heard of the Plan B4 U Party campaign prior to
coming to the Fair.
 100% had a Plan B4 U Party prior to coming to the fair.
 The most common ‘plan’ was to arrange a sober driver (77%), followed by ‘taking a taxi or Uber
(38%) and ‘staying the night’ (15%).
 46% learned more Plan B4 U Party strategies from participating in or watching the Snakes and
Ladders game.
 84% agreed that hearing / seeing the Plan B4 U Party message will lead to me "planning before I
party" in the future.

5.4.3 CONCLUDING C OMMENTS
 Overall findings of the evaluation indicate that participants added strategies and/or developed a
‘Plan B4 U Party’ as a result of seeing the Plan B4 U Party ‘game’ at the Keltic Fair. There is evidence
that the messages and promotions on social media platforms are having a wide reach. As well,
previous evaluations have shown positive results for recall of the messages and self-reported
behaviour change.

60

Council Agenda - 26-11-20

Page 459

East Waikato Road Safety Programme: Evaluation Report 2019/2020

6.0 MOTORCYCLES
6.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Motorcycles road safety
programme including: (i) description of the programme; (ii) evaluation findings; and (iii) summary.

6.2

DESCRIPTION

6.2.1 AIM AND OBJECTIVES
The East Waikato’s motorcycle road safety programme is an example of working in with and supporting
other programmes offered in the area by road safety partners.
The overall aim of the motorcycle programme is to reduce motorcycle crashes in East Waikato. The
objectives of the motorcycle programme are to: (i) increase motorcycle riding skills; and (ii) encourage
safer riding of motorcycles.

6.2.2 ROAD SAFETY PARTNERS
The work being done by road safety partners includes the ‘Ride for Ever’ on-road coaching and skills
courses and media promotions via billboards.
The East Waikato RSC supports the Ride Forever programmes/training by promoting them within the
area, and as well promotes safe riding messages via print and social media and roadside billboards.
6.2.2.1 R IDE F OREVER
Ride Forever is an ACC initiative, established in 2009, and is “aimed at giving riders sound information
and access to training, so they can make better choices.”24 A key component of Ride Forever is the onroad coaching component of the programme, which is a certified rider training programme delivered by
providers across the country. The programme is a graduated system which has four main courses: Urban
/ Commuter, Bronze, Silver and Gold, each of which builds on the skills of the course before it.
ACC contracts providers to deliver the Ride Forever training. The cost to the rider is minimal with most
providers charging a small booking fee, however in the Waikato region, Waikato Regional Council (WRC)
pays the booking fee as part of their road safety programme. In the Waikato region there are three main
providers, Pass Masters, AA and Pro Rider25
6.2.2.2 M EDIA
The East Waikato area includes some popular riding routes for motorcyclists, one of which is the
'Coromandel Loop’ encompassing the Southern and Northern Loops. The 130km Southern Loop is a
130km is a popular choice as a recreational ride for motorcyclists and incorporates SH26, SH25A, SH25
and SH2 , passing through Paeroa, Waihi, Whangamata, and Kopu. The Northern Loop takes riders on
SH25 and SH25A passing through Thames, Coromandel Whitianga and Kopu (see Figure 56).
As well there is recognition that many riders in the East Waikato are ‘non-residents’ and getting to and
from the recreational riding areas includes riding on rural roads which can have hazards for riders (e.g.
stock, loose gravel, mud, diesel spills). The East Waikato RSC works with Waka Kotahi and others to

24
25

https://www.rideforever.co.nz/about/
Pro Rider contracts local trainers to run the courses. Choice Driver Training, based in Whitianga, is one of the Pro Rider contracted trainers.
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promote safe riding and the Ride Forever courses via billboards on key routes such as SH 25 (see Figure
58), posters and other signage in retail outlets (see Figure 57), and print and social media advertising.
FIGURE 61: THE COROMANDEL L OOP

26

26

Map from https://nzta.govt.nz/safety/driving-safely/motorcycling/the-coromandel-loop
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FIGURE 62: E NJOY THE RIDE POSTER
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FIGURE 63: BILLBOARD

6.3

EVALUATION FINDINGS

The impact of the Ride Forever programme is measured by ACC. WRC receives regular reports from two
providers as to the number of courses run and numbers of participants. As well interviews were
undertaken in 2018/2019,with providers and WRC to gather some background information about the
courses. Evaluation methods for the other activities (e.g. media/ billboards) are still to be developed.

6.3.1 RIDE FOREVER
6.3.1.1 C OURSE D ATA
Available information from WRC indicates that in the 2019/2020 year:
 402 riders attended courses run by Pro Rider, across the Waikato Region. Of these, 42 (10%) riders
attended courses in the East Waikato (Thames, 33, Whitianga, 9) (Table 25).
 156 riders attended courses run by Pass Master across the Waikato Region. Of these, 25 (16%) riders
were from the East Waikato (Table 27).
In the 2018/2019 year:
 436 riders attended courses run by Pro Rider, across the Waikato Region. Of these, 51 (12%) riders
attended courses in the East Waikato (Thames, 8, Whitianga, 28, Matamata, 15) (Table 26).
 84 riders attended courses run by Pass Master across the Waikato Region. Of these, three riders
were from the East Waikato (Table 27).
The following tables provide data from the 2018/2019 years and the 2019/2020 years. Some key
findings are:
 more people attended Pro Rider courses in Hamilton than in other parts of the region, however as
noted earlier, motorcycle riders who ride in the East Waikato do not necessarily live in the area (or
the region), so many of those who attended courses outside of East Waikato may still ride in the
East Waikato. As well, interview data indicates that people choose courses based on the ‘date’
rather than location; that is people will look at the dates of a course first and be prepared to travel
to attend it. This means that East Waikato riders may travel to Hamilton to do a course, for example.
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T ABLE 25: N UMBER OF R IDERS W HO H AVE A TTENDED P RO R IDER W AIKATO R IDE F OREVER C OURSES IN 2019-20

27

Number of riders who have attended Waikato Ride Forever courses in 2019-20
Month

Course type

Waikato R4E locations

TOTAL

Urban

Bronze

Silver

Gold

Hamilton Taupō Thames Whitianga

Other

July

2

10

8

7

23

4

0

0

0

27

August

3

11

11

9

34

0

0

0

0

34

September

0

10

7

8

18

7

0

0

0

25

October

2

12

12

11

30

7

0

0

0

37

November

0

13

15

11

26

5

8

0

0

39

December

0

9

14

6

22

4

3

0

0

29

January

0

23

20

14

35

15

4

3

0

57

February

4

12

19

9

33

7

4

0

0

44

March

0

9

20

11

18

8

4

4

6

40

April

COVID-19

COVID-19

COVID-19

COVID-19

0

0

0

0

0

0

May

0

13

9

5

19

3

5

0

0

27

June

5

13

13

12

33

3

5

2

0

43

TOTAL

16

135

148

103

291

63

33

9

6

402

T ABLE 26: N UMBER OF R IDERS W HO H AVE A TTENDED P RO R IDER W AIKATO R IDE F OREVER C OURSES IN 2018-19

Month

Course type

Waikato R4E locations

28

29

TOTAL

Urban

Bronze

Silver

Gold

Hamilton

Otorohanga

Taupō

Matamata

Whitianga

Thames

July

3

9

2

3

17

0

0

0

0

0

17

August

0

6

5

9

20

0

0

0

0

0

20

September

6

20

9

6

30

0

3

6

2

0

41

October

0

13

10

3

20

0

4

0

2

0

26

November

3

15

9

9

29

2

0

0

3

2

36

December

0

18

19

10

32

0

6

5

4

0

47

January

5

13

15

7

32

0

8

0

0

0

40

February

0

12

11

4

23

0

0

0

4

0

27

March

5

24

17

5

43

0

4

4

0

0

51

April

0

25

15

5

36

0

0

0

9

0

45

May

5

11

21

5

39

0

3

0

0

0

42

June

7

21

14

2

31

0

0

0

4

6

44

TOTAL

34

187

147

68

352

2

31

15

28

8

436

27

Table provided by WRC. Used with permission.
Table provided by WRC. Used with permission.
29
Note that the Pro Rider data indicates where the course was held, not where the participant was from.
28
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T ABLE 27: N UMBER OF R IDERS W HO H AVE A TTENDED P ASS M ASTER W AIKATO R IDE F OREVER C OURSES 18/19, 19/20

2018/2019
Participant’s
District30

2019/2020

Course Type

Course Type

Bronze

Silver

Gold

Totals

Urban

Bronze

Silver

Gold

Totals

0

2

0

2

0

2

2

3

7

0

0

0

0

0

1

2

6

9

0

1

0

1

0

4

2

3

9

0

3

0

3

0

7

6

12

25

7

18

6

31

1

15

15

14

45

Waikato

9

5

1

15

0

25

8

5

38

Waipa

1

2

1

4

0

1

5

2

8

Taupō

8

6

7

21

3

4

8

0

15

South Waikato

0

2

0

2

0

1

6

1

8

Otorohanga

0

0

0

0

0

0

1

0

1

Waitomo

1

0

0

1

0

0

1

0

1

Whakatane

1

1

0

2

0

0

0

0

0

Rotorua

3

2

0

5

0

6

2

6

14

Other

0

0

0

0

0

0

1

0

1

Totals All Districts

30

39

15

84

4

59

53

40

156

Matamata-Piako
ThamesCoromandel
Hauraki
East Waikato
Totals
Hamilton City

6.3.1.2 I MPACT OF R IDE F OREVER
In terms of the effectiveness of the Ride Forever programmes, ACC reports that a comparison “of a
statistically robust sample of roughly 3,000 riders, against an equal-size, demographically-matched
control sample, taking at least one Ride Forever course reduced the incidence of having a crash by 27%
and the associated claims cost by 45%. In other words, Ride Forever-trained riders crash less often, and
the crashes they do have are on average less severe.”31
Although not specifically about the East Waikato the ACC report does indicate that the Ride Forever
courses are an effective means of reducing motorcycle-related crashes and therefore, the East Waikato
RSC should continue to take up opportunities to support and promote the courses to riders in the East
Waikato.

30
31

Note that the Pass Master data indicates where the participant was from, not where the course was held.
https://www.rideforever.co.nz/about/
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6.4

MOTORCYCLES: SUMMARY

6.4.1 DESCRIPTION
The motorcycle programme aims to reduce motorcycle crashes in East Waikato by increasing motorcycle
riding skills and encouraging safer riding of motorcycles. The programme includes promoting the ACC
‘Ride Forever’ courses as well as promoting safe riding via print, social media and roadside billboards.
The impact of the Ride Forever programme is measured by ACC. WRC receives regular reports from two
providers about the courses being run.

6.4.2 KEY FINDINGS
R IDE F OREVER
In the 2019/2020 year:
 402 riders attended courses run by Pro Rider, across the Waikato Region. Of these, 42 (10%) riders
attended courses in the East Waikato (Thames, 33, Whitianga, 9).
 156 riders attended courses run by Pass Master across the Waikato Region. Of these, 25 riders
were from the East Waikato.
In the 2018/2019 year:
 436 riders attended courses run by Pro Rider, across the Waikato Region. Of these, 51 (12%) riders
attended courses in the East Waikato (Thames, 8, Whitianga, 28, Matamata, 15).
 84 riders attended courses run by Pass Master across the Waikato Region. Of these, three riders
were from the East Waikato.
ACC comparison research has shown that taking at least one Ride Forever course reduces the incidence
of having a crash by 27%; that is, Ride Forever-trained riders crash less often, and the crashes they do
have are on average less severe.

6.4.3 CONCLUDING C OMMENTS
Overall findings of the evaluation indicate that Ride Forever courses are an effective means of reducing
motorcycle-related crashes and therefore, the East Waikato RSC should continue to take up
opportunities to support and promote the courses to riders in the East Waikato.
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7.0 RESTRAINTS
7.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Restraints road safety
programme related to restraints, including: (i) description of the programme; (ii) evaluation findings;
and (iii) summary.

7.2

DESCRIPTION

7.2.1 AIM AND OBJECTIVES
The East Waikato’s Fatigue road safety programme includes: (i) restraints workshops for Early Childhood
Education (ECE) staff; and (ii) supporting and promoting key programmes, run by road safety partners
including WRC’s Ruben the Road Safety Bear programme, WRC’s car seat ‘check’ programme, and
(Police restraints education and enforcement.
The overall aim of the restraints programme is to reduce injuries from crashes in East Waikato. The
objectives of the restraints programme are to: (i) increase knowledge of appropriate restraints for all
ages; (ii) encourage people to wear seatbelts; (iii) use the appropriate restraints for children; (iv) and
ensure that all people in a vehicle are restrained correctly.

7.2.2

WORKSHOP DESCRIPTION

The Restraints workshop is a presentation which complements the work of road safety partners (e.g.
Police, WRC Ruben programme, car seat checks), by offering training to ECE providers, teachers and
others on correct fitting of children’s car seats. The objectives of the presentation are to: (i) Describe the
law and exemptions in relation to Child Restraints; (ii) Recognise the different standards and types of
Child Restraint; and (iii) Identify key safety areas in regards to Child Restraint installation.
The Restraints workshops were developed over the 2018/2019 year and the first two were run in August
/ September 2019, with more scheduled for early in 2020. However, due to the COVID-19 pandemic,
which occurred in early 2020, some courses were put on hold until the 2020/2021 year.

7.2.3 RUBEN THE ROAD SAFETY BEAR
Ruben the Road Safety Bear has been part of the WRC road safety programme since 1997. It is jointly
funded by WRC and Waka Kotahi and has resources, a website, Apps, a 'kids' club' and a life-size 'bear'
able to make appearances at schools, preschools and relevant community events. The target group for
the Ruben programme is children aged 3 to 7 years old. Ruben has five key road safety messages, one
of which is about restraints32:






Stop, look, listen and link
Be bright, dress bright
Look out for sneaky driveways
Helmet on right and tight
Seat yourself right, buckle in tight

Taihoa, titiro, whakarongo whakahono
Kākahu pai kia mārama ai
Kimihia ngā putanga waka e huna ana
He pōtae tau-he pōtae mau
Kia tau – kia mau

Ruben delivers road safety lessons at preschools, schools and some community events and has an
annual target of delivering ‘at least 200 'personal' visits from Ruben.’ The lessons are delivered by two

32

Source: Hungerford, R, (2019). Evaluation Report on the Waikato Regional Council Young Road User Programme 2018/2019. Report prepared
for Waikato Regional Council, p.1. Used with permission.
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staff; one dressed as Ruben and one who facilitates the session. A typical lesson covers Ruben’s
messages and may be targeted to a particular road safety issue. Lessons are available to be delivered in
English and/or Te Reo Māori.
The East Waikato Road Safety Co-ordinator supports this programme by promoting it within the area.

7.2.4 CAR SEAT CHECKS
WRC contracted ‘Baby on the Move33’ to provide free car seat checks across the region for the years
2019/2020 to 2021/2022. This work has in the past, often been undertaken by Plunket, however
Plunket no longer rents or sells car seats or provides ‘checks.’ The provider is expected to complete
4,150 checks annually. As at 30 June 2019 the intention was that the checks were distributed, as per the
following table with 1,500 of these either occurring in the East Waikato and/or being completed with
residents of the East Waikato.34
T ABLE 28: N UMBER OF C AR S EAT C HECKS PER YEAR , BY TA ( AS AT 30 J UNE 2019)

District
Matamata-Piako
Thames-Coromandel
Hauraki
East Waikato Totals
Hamilton City
Waikato
Waipa
Taupō
South Waikato
Otorohanga
Waitomo
Regional Total

Minimum No.
500
500
500
1500
1000
500
500
500
50
50
50
4150

The East Waikato Road Safety Co-ordinator supports this programme by promoting it within the area
(see Figure 64, page 70).
Note that due to the COVID-19 pandemic, which occurred in early 2020, some of the ‘checks’ were
cancelled.

7.2.5 POLICE ENFORCEMENT AND EDUCATION
Police in the East Waikato regularly carry out education and traffic stop operations, with some of these
being focused on restraints. The East Waikato RSC supports the Police with resources (e.g. drink bottles,
key rings, playing cards) with road safety messages printed on them which Police can give out to reward
‘good behaviour’ (e.g. seatbelt wearing) at traffic stops.

33

Baby On The Move is a nationwide franchise company.
Note that checks and fittings may be done in one location (e.g. primary birthing units in Hamilton) but the parent may be resident in another
location (e.g. outside of Hamilton).

34
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FIGURE 64: CAR SEAT CHECKS ADVERTISING

Source: Hauraki District Council Website, Hauraki-DC.govt.nz

7.3

EVALUATION FINDINGS

The impact of the Restraints workshop is measured with a series of questionnaires and assessments.
These are:
i. Self-completion workshop questionnaire. Each workshop participant completes an evaluation form
at the end of the workshop.
i.
Follow up phone, email or mail surveys35. A sample of workshop participants from each workshop
are contacted within six to eight weeks of completing a workshop, and asked a series of follow up
questions about what they have put into practice
Copies of the above questionnaires are available in the appendices.
The impact of the Ruben programme is measured with an annual independent evaluation, which
includes data on appearances, website and App statistics, and feedback on recall and impact of the
messages. In addition, behavioural change is also measured via occasional parent surveys and long term
impact is measured via bi-annual surveys of older children. The full reports are available from WRC,
however a summary of some 2019/2020 data relevant to the East Waikato region is included in the next
section, with permission.
Evaluation methods for the car seat checks are the responsibility of the WRC. However, there are
available reports from the providers on numbers of checks carried out and locations.
Evaluating the Police enforcement and education programmes is the role of the Police.

35

Note that at the time of writing this report the follow up surveys were yet to happen.
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7.3.1 RESTRAINTS WORKSHOPS
7.3.1.1 N UMBER OF W ORKSHOPS
In the 2019/2020 year, four workshops were held in the East Waikato, one each in Thames, Paeroa,
Matamata and Whitianga. A total of twenty people attended the workshops. Of the twenty people who
attended the workshops, 12 completed evaluation forms, and the results from these were entered into
Excel, analysed and are presented below.
7.3.1.2 P ARTICIPANTS
Of the 12 participants, 11 (92%) were female and one (8%) was male and 11 (92%) identified as Pākehā /
New Zealand European and one (8%) as Indian. Participants ranged in age from 25-29 years to 60-69
years. One participant was a Police officer and the remaining 11 (92%) were from ECEs. Most (42%,5) of
those from the ECEs were teachers/kaiako, 25% (3) were head teachers, 17% (2) owners/managers and
8% (1) was an administration person and van driver.
FIGURE 65: GENDER OF WORKSHOP PARTICIPANTS (N=12)
Male
8%

Female
92%

FIGURE 66: E THNICITY OF WORKSHOP PARTICIPANTS (N=12)
Indian
8%

Pākehā/NZE
92%

FIGURE 67: AGES OF WORKSHOP PARTICIPANTS (N=12)
60-69
8%
25-29
34%

50-59
17%
40-49
8%
30-39
33%
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FIGURE 68: ROLE (N=12)
Other
(admin/van
driver)
8%
Police
8%

Teacher/Kaiako
42%

Owner /
manager
17%

Head teacher
25%

7.3.1.3 R EASONS FOR D OING THE W ORKSHOP
Participants were asked, ‘what was the main reason why you did this workshop?’ and provided with five
options including an ‘other’ option. Multiple reasons were allowed. Ninety two percent (11) wanted to
learn about the laws about child restraints, 67% (8) to learn about child restraints in general, 50% (6) to
get some ideas for encouraging the safe use of child restraints at their workplace and 42% (5) to learn
how to correctly fit child restraints.
FIGURE 69: REASONS FOR DOING THE WORKSHOP (N=12)
100%

92%

90%
80%
70%

67%

60%
50%
50%

42%

40%
30%
20%
10%
0%
To learn about the laws about To learn about child restraints in To get some ideas about how to To learn how to correctly fit child
child restraints
general
encourage safe use of child
restraints
restraints at our
centre/workplace

7.3.1.2 U SEFULNESS OF THE W ORKSHOP
Participants were asked, to rate the workshop on a scale from ‘really useful’ to ‘not useful at all.’ All
(100%, 12) rated it as really useful (92%, 11) or useful (8%, 1), and if they chose, to comment on their
answers.
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FIGURE 70: WHETHER THE WORKSHOP WAS USEFUL (N=12)
Useful
8%

Really useful
92%

Comments about the usefulness note the value of learning about ‘modern’ child restraints and
requirements of the law, including changes. It was also noted that parents need this information as well.
For example:
Great update and refresher on modern child restraints.
Great refresher and good to hear what changes have been made.
Clarification of what's required.
Answered questions about car seats.
[As we are] providing transport for children, we need to know the correct procedures
It was definitely interesting and always great to network with fellow centres and external agencies,
however it is the parents who need this information as there is so much confusion around the rules and
regulations.

Participants were asked, ‘What were the three most useful skills you learned at this workshop?’ Answers
were analysed for themes and results are presented in the following table. The most common theme
was ‘regulations’ (67%,8), followed by types of restraints (42%,5), fitting the seat correctly (33%,4).
Other themes mentioned included the correct way to buckle a child in (17%,2), places to get seats
checked and/or other supports (17%,2) and accident statistics (17%,2).

T ABLE 29: W HAT P ARTICIPANTS L EARNED AT THE W ORKSHOP ( MULTIPLE RESPONSES ALLOWED )
2019/2020

Theme

Regulations (e.g. age, weight, height)
Types of restraints
Fitting the seat correctly into the vehicle
Correct way to buckle a child in / how to know they are
secure
Places to get seats checked / other supports
Accident statistics
Everything

No.

%

8
5
4

67%
42%
33%

2

17%

2
2
1

17%
17%
8%
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7.3.1.3 I MPACT
Participants were asked a series of before and after questions about their knowledge and confidence.
Results were analysed and are provided in the following figures. As the figures indicate there was a shift
in knowledge and confidence, before and after the workshop with more participants rating their
knowledge and confidence levels as higher after the workshop than before. For example, 92% stated
their knowledge of the law and regulations had increased after attending the workshop, and ratings of
‘confident or very confident’ in correctly fitting a child restraint rose from 41% to 82% pre and post the
workshop.
FIGURE 71: PARTICIPANTS ’ LEVEL OF KNOWLEDGE ABOUT THE LAWS IN RELATION TO CHILD RESTRAINTS BEFORE (N =12)
Not very
knowledgeable
8%

Very
knowledgeable
8%
Knowledgeable
25%

A little bit
knowledegable
59%

FIGURE 72: PARTICIPANTS ’ KNOWLEDGE ABOUT THE LAWS IN RELATION TO CHILD RESTRAINTS AFTER (N=12)
About the same
8%

More
knowledgeable
92%

FIGURE 73: PARTICIPANTS ’ CONFIDENCE ABOUT CORRECTLY FITTING A CHILD RESTRAINT (N=12)
67%

70%
60%
50%

42%

40%

33%

30%

25%
17%

20%
10%

8%

8%
0%

0%
Very confident

Confident
Before the Workshop

Somewhat confident

Not very confident

After the Workshop
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7.3.1.4 I NTENTIONS
Participants were asked, ‘We are interested in how this workshop might impact things at your
workplace. What is ONE thing that you plan to do differently at your workplace in regards to child
restraints?’ Responses indicated an increase in restraint checks and commitments to share the
information with other staff, parents and whānau. i.e.:
More restraint checks.
Providing parents with the information on where and when to get their restraints checked.
Taking information back to [the ECE] owner to get a new safe car seat for parents or staff to borrow in
emergency.
Inform parents about [the child restraint regulations].
Knowledge of where to advise parents to go for more information.
Watch out for workshop for parents.
Share some of the information with the team so that they are aware of the regulations. Place the height
chart next to the external door so that parents can see a clear visualisation.
Educating whānau about restraints.
Make available information to parents - display posters and encourage participation in free checks.
Getting someone to fit our carseats, permanently in the Centre van, when we get one.
Educate parents.

7.3.1.5 F EEDBACK A BOUT THE W ORKSHOP
Participants were asked, ‘overall how would you rate this workshop?’ on a scale from ‘excellent’ to
‘poor’. Seventy five percent (9) rated it as ‘excellent’, 17% (2) as ‘very good’ and 8% (1) as ‘good’. No
one rated it as less than good.
FIGURE 74: OVERALL RATING OF THE RESTRAINTS WORKSHOP (N=12)

Good
8%

Very good
17%

Excellent
75%
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Participants were asked, ‘overall how would you rate the facilitators?’ on a scale from ‘excellent’ to
‘poor’. Ninety two percent (11) rated the facilitators as ‘excellent,’ and 8% (1) as ‘very good’. No one
rated the facilitator as less than very good.
FIGURE 75: OVERALL RATING OF THE RESTRAINTS WORKSHOP FACILITATOR (N=12)
Very good
8%

Excellent
92%

Participants were asked about the length of the workshop. One hundred percent (12) stated that the
length was ‘about right’.
FIGURE 76: THE LENGTH OF RESTRAINTS WORKSHOP (N=12)

About right
100%

Participants were asked, ‘Overall did the workshop meet your expectations?’ All (100%, 12) said ‘yes’.
FIGURE 77: WHETHER THE RESTRAINTS WORKSHOP MET E XPECTATIONS (N=12)

Yes
100%
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Participants were asked, ‘Would you recommend this workshop to others?’ Eighty three percent (10)
responded ‘yes’ , 8% (1) ‘maybe’. One person did not record and answer for this question.
FIGURE 78: WHETHER THEY WOULD RECOMMEND THE RESTRAINTS WORKSHOP (N=12)
No answer
8%
Maybe
9%

Yes
83%

7.3.2 RUBEN PROGRAMME EVALUATION
The short term impact36 of the Ruben programme is independently evaluated each year and a report
provided to WRC. The following are some of the findings from the 2019/2020 evaluation of Ruben
programme, relevant to the East Waikato districts.37
7.3.2.1 R UBEN A PPEARANCES
In the 2019/2020 year Ruben delivered at least 213 lessons to audiences from a total of 212 different
places. The total number of children to receive Ruben’s road safety lesson in the Waikato region in
2019/2020 was at least 9,033. Forty one Ruben lessons took place in the East Waikato districts to an
estimated 1,089 children. The findings indicate that the programme, with its 213 lessons, exceeded its
target for the 2019/2020 year of ‘at least 200 'personal' visits from Ruben’.
T ABLE 30: R UBEN A PPEARANCES BY V ENUE 2019-2020

Venue

Whole Waikato Region
No.
%

Preschool (English)
School (English)
Te Kōhanga Reo
Te Kura Kaupapa
Preschool (bilingual / immersion classes)
Schools (bilingual / immersion classes)
Home-based
Community event

111

53%

79

37%

3

1%

0

0%

Total

East Waikato
No
%

4

2%

10

5%

4

2%

1

0%

17
19
0
0
0
3
2
0

212

100%

41

41%
46%
0%
0%
0%
7%
5%
0%

100%

36

Medium and longer term recall and understanding is collected via research with intermediate school children and parents. Intermediate
surveys were carried out in 2012, 2015 and 2018 and parent surveys in 2013 and 2016.
37
Source of data, graphs and tables in the following section: Hungerford, R, (2020), pp 8 -19,Used with permission.
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T ABLE 31: N UMBER OF C HILDREN BY V ENUE

Venue
Preschool (English)
School (English)
Te Kōhanga Reo
Te Kura Kaupapa
Preschool (bilingual / immersion classes)
Schools (bilingual / immersion classes)
Home-based
Community event
Total

Whole Waikato Region

East Waikato
540
454
0
0
0
30
65
0
1089

3630
4307
18
0
106
707
65
200
9033

An analysis of the Ruben visit information shows that in the 2019/2020 year 20% (41) of the Ruben
appearances and visits occurred in the East Waikato. A comparison with the Census 2013 data, shows
that this matches the population distribution. That is, 20% of visits occurred in the East Waikato districts
and 19% of the population of the region resides in these districts.
FIGURE 79: RUBEN APPEARANCES BY DISTRICT 2019/2020 AND CENSUS 2013 WAIKATO REGION POPULATION
South Otorohanga
5%
Waikato
6%

Waitomo
1%

South
Waikato
6%
Hauraki
4%

Hauraki
6%
Hamilton
City
34%

Otorohanga
2%

Waitomo
2%

Hamilton
City
35%

Taupō
8%

Taupō
10%

ThamesCoromandel
7%

ThamesCoromandel
3%
MatamataPiako
11%

Waipa
12%

MatamataPiako
8%

Waikato
12%

Waipa
12%

Waikato
16%

T ABLE 32: R UBEN A PPEARANCES BY D ISTRICT 2011-2019

District

Matamata-Piako
ThamesCoromandel
Hauraki
East Waikato
Totals
Hamilton City
Waikato
Waipa

2013
Census
Region
n
pop

2014/2015

2015/2016

2016/2017

2017/2018

2018/2019

2019/2020

8%

No.
35

%
8%

No.
29

%
7%

No.
29

%
7%

No.
50

%
10%

No
35

%
9%

No
23

%
11%

7%

28

7%

21

5%

34

8%

44

9%

18

4%

6

3%

4%

13

3%

23

6%

17

4%

25

5%

21

5%

12

6%

19%

76

18%

73

18%

80

19%

119

24%

74

20%

41

20%

35%
16%
12%

157
62
44

37%
15%
10%

144
77
47

36%
20%
12%

138
63
35

34%
16%
9%

171
74
57

34%
15%
11%

125
52
54

33%
14%
14%

71
26
26

33%
12%
12%
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District

2013
Census
Region
n
pop

Taupō
South Waikato
Otorohanga
Waitomo
Total

8%
6%
2%
2%
100%

2014/2015
34
29
14
8
423

8%
7%
3%
2%
100%

2015/2016
22
23
3
5
394

6%
6%
1%
1%
100%

2016/2017
31
31
12
16
406

8%
8%
3%
4%
100%

2017/2018
28
31
15
12
507

2018/2019

6%
6%
3%
2%
100%

30
30
11
7
380

8%
8%
3%
2%
100%

2019/2020
22
13
10
3
172

10%
6%
5%
1%
80%

7.3.2.2 I MPACT OF R UBEN
As part of the Young Road User programme a self completion questionnaire for teachers, is mailed to
schools and preschools who book a Ruben visit. A total of 41 completed questionnaires were returned in
the 2019/2020 year. A range of questions were asked of the teachers to gather feedback about the visit.
The results were:
 Sixty six percent (27) rated the visit as 'very educational', 32% (13) as 'educational' and 2% (1) as not
educational.
 Eighty percent (33) reported that the children were 'very engaged' in the presentation, 20% (8) that
the children were 'engaged'.
 Eighty eight percent (36) reported that the presentation was 'very relevant' to their road safety
needs and 12% (5) that it was 'mostly relevant'.
 Ninety five percent (39) reported that the presentation was age appropriate and 5% (2) that it was
not age appropriate for the majority of the children.
 Eighty five percent (35) stated that Ruben had a positive impact in their school and 88% (36) would
book Ruben again.
In order to determine recall and understanding in the short term, teachers are asked to seek feedback
from the children, one or two days after the visit38. Children were asked, "What were Ruben's road
safety messages?" Results show that unprompted recall of the messages from the children was highest
for 'Stop, look, listen and link' with 83% (34) of the teachers recording this as one of messages the
children remembered.
T ABLE 33: U NPROMPTED R ECALL OF THE M ESSAGES

Message
Stop, look, listen and link
Helmet on right and tight
Look out for sneaky driveways
Seat yourself right, buckle in tight
Be bright, dress bright
Not answered

Number
34
20
18
13
10
5

%
83%
49%
44%
32%
24%
12%

Teachers were asked to estimate how many children within the class could remember Ruben's
messages. Sixty three percent (26) of the teachers estimated that the majority of the children could
recall the Ruben messages following a visit. Results were:
 Twenty four percent (10) estimated that over 70% of the children were able to remember most of
the messages.

38

The purpose of waiting a few days was to determine the children’s recall of the messages after some time had elapsed.
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 Thirty nine percent (16) estimated that about half (40%-60%) could remember most of the
messages.
 Five percent (2) estimated that less than 30% were able to remember most of the messages.
 Two percent (1) did not know and 29% (12) did not answer the question.
7.3.2.3 O VERALL
Overall the evaluation of the Ruben programme in 2019/2020 concluded that it “is a programme that is
appreciated and valued by educators and children across the Waikato region as an effective road safety
education tool for young children resulting in positive behaviour change.”39

7.3.3 CAR SEAT CHECKS
There were a total of 207 car seat checks carried out in the East Waikato between September 2019 and
February 2020 in the 2019/2020 year. Most (104) were in the Thames Coromandel District. The overall
numbers were less than the 1500 that were planned for. Reasons for this were that this was a new
initiative so had some lead–in time (i.e., checks did not start until September) and the Covid-19
pandemic lockdown, which occurred between March and June 2020, during which time the work was
postponed.
T ABLE 34: N UMBER OF C AR S EAT C HECKS , BY TA 2019/2020

District
Matamata-Piako
Thames-Coromandel
Hauraki
East Waikato Total

7.4

Number
66
104
37
207

RESTRAINTS: SUMMARY

7.4.1 DESCRIPTION
The restraints programme aims to reduce to reduce injuries from crashes in East Waikato by increasing
knowledge of appropriate restraints for all ages, encouraging correct seatbelt wearing and using
appropriate restraints for children. In 2019/2020 the programme included restraints workshops for ECE
teachers and staff, supporting the WRC Ruben programme, providing resources to Police for education
and enforcement, and promoting the WRC car seat checks programme.
The restraints workshop was evaluated via end of course evaluation forms. The impact of the Ruben
programme is measured with an annual independent evaluation. Evaluation of the car seat checks
programme, and of the Police enforcement and education programmes, are the responsibility of the
WRC and the Police, respectively.

7.4.2 KEY FINDINGS
R ESTRAINTS W ORKSHOPS
 In the 2019/2020 year four Restraints workshops were held with a total of 20 participants an dof
these, 12 completed a workshop evaluation form.
 92% (11) were female and 8% (1) were male; 92% (11) identified as Pākehā/NZ European and 8% (1)
as Indian; 92% (11) were from ECEs and 8% (1) was a Police Officer.
 100% rated the workshop as really useful (92%) or useful (8%).

39

Hungerford, R, (2019). p.19.
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92% rated the workshop as excellent (75%) or very good (17%).
100% rated the facilitator as excellent (92%) or very good (8%).
100% stated that the workshop had met their expectation and 83% would recommend it to others.
92% stated their knowledge of the law and regulations had increased after attending the workshop,
Ratings of ‘confident or very confident’ in correctly fitting a child restraint rose from 41% to 82% pre
and post the workshop.
 Participants reported commitments to increase restraint checks at their workplaces, and to share
the information with other staff, parents and whānau.
R UBEN THE R OAD S AFETY BEAR
In the 2019/2020 year:
 Ruben delivered at least 213 lessons to audiences from a total of 212 different places in the Waikato
Region.
 20% of the Ruben appearances occurred in the East Waikato to an estimated 1,089 children.
 98% of teachers rated the visit as 'very educational' (66%) or 'educational' (32%).
 85% of teachers stated that Ruben had a positive impact in their school and 88% would book Ruben
again.
 63% of teachers estimated that the majority of the children could recall the Ruben messages
following a visit.
 Overall the evaluation of the Ruben programme in 2019/2020 concluded that it “is a programme
that is appreciated and valued by educators and children across the Waikato region as an effective
road safety education tool for young children resulting in positive behaviour change.”
C AR S EAT C HECKS P ROGRAMME
 The car seat checks programme started in 2019/2020.
 The provider completed 207 checks in the East Waikato.

7.4.3 CONCLUDING C OMMENTS
Overall findings of the evaluation indicate that the Restraints workshops were well received and that
participants gained useful knowledge and increased confidence and intended to make changes in their
ECEs as a result. The evaluation of the Ruben programme shows that it is an effective road safety
education tool for young children. The East Waikato RSC should continue to support and promote the
Ruben programme. The car seat checks were carried out although uptake was less than what was
planned for, due to the Covid-19 pandemic and the set up time which reduced the time available for
carrying out the checks.
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8.0 SPEED: STAY ALIVE ON 25
8.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato Speed road safety
programme including: (i) description of the programme; (ii) evaluation findings; and (iii) summary.

8.2

DESCRIPTION

8.2.1 AIM AND OBJECTIVES
The East Waikato’s speed road safety programme consists of a brand ‘Stay Alive on 25’ and includes a
media campaign with key messages and related merchandise and resources, to promote road safety
messages related to driving on State Highways 25 and 25A in the Thames Coromandel and Hauraki
District.
The overall aim of the Stay Alive on 25 programme is to reduce serious injury and fatal crashes on State
Highways 25 and 25A in the Coromandel and Hauraki districts. The objectives of the programme are to:
(i) raise awareness of hazards and challenges of driving on the state highways; and (ii) encourage people
to practice safe driving.
The target audience for the campaign is all road users who drive State Highway 25 and 25A.

8.2.2 CAMPAIGN DESCRIPTION
The Stay Alive on 25 campaign was developed in 2017/2018 and launched at the end of 2017. The key
element of the brand is a ‘shield’ design with the words ‘Stay Alive on 25’ and a ‘call to action’ of ‘Drive
to the Conditions.’ As well a ‘map’ of SH 25 is a key part of the brand. The brand and merchandise was
designed to be sought-after with a ‘collectible’ feel and includes, for example, stickers, key rings, bar
mats, playing cards, t shirts, drink bottles, cooler bags, posters and painted signs, and to have appeal
across a range of demographics, different types of drivers and drivers of different types of vehicles.
The overall message or ‘call to action’ of the campaign is ‘drive to the conditions’, however there are
also other key messages and these can be added to and/or highlighted as needed. For example, being
patient during peak traffic times, being alert to weather conditions in winter, plan travel to take breaks
and allow enough time to get somewhere. Overall, as noted by the East Waikato RSC in a media release:
"Stay Alive on 25 is a simple campaign about the basics," says Ms Le Fevre. "Keep to your side of the road,
drive to the conditions, slow down on our winding roads, keep your water bottle in the car, stay off your
40
cellphone, plan your trip with rest stops and stay safe."

The brand and messages of ‘Stay Alive on 25’ are marketed in a number of ways including via rest stop
A0 sized posters, shield posters, t-shirts, coasters and bar mats41 as well as at various events (e.g.
summer festivals), social media (e.g. Facebook, Instagram, #stayaliveon25), radio (More FM) and print
media (e.g. Our Coromandel magazine). The Police actively support and promote the brand, giving away
resources at traffic stops, promoting the messages on their social media and via their education work.
As well the campaign is supported by the threelocal Councils including libraries with a display
competition, Safer Coromandel, More FM, Waka Kotahi and local businesses who also spread the
message and the brand.
40

Plan ahead to stay safe and avoid delays on our roads. Article in Our Coromandel, http://thamescoromandeldistrictcouncil.createsend1.com/t/ViewEmail/r/84CABA55568DC0532540EF23F30FEDED/4471DDA01BFE152146778398EADC2510
41
‘Bar mats’ have been provided to licensed premises for example.
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The following are some examples of how the Stay Alive on 25 ‘brand’ and messages are promoted.
FIGURE 80: STAY ALIVE ON 25 P OSTER

83

Council Agenda - 26-11-20

Page 482

East Waikato Road Safety Programme: Evaluation Report 2019/2020

FIGURE 81: STAY ALIVE ON 25 S HIELD DESIGN ON A COASTER

FIGURE 82: STAY ALIVE ON 25 M AP ON BAR MAT

FIGURE 83: STAY ALIVE ON 25 S OCIAL MEDIA POST
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FIGURE 84: STAY ALIVE ON 25 STICKERS ON VEHICLES
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8.3

EVALUATION FINDINGS

The impact of the Stay Alive on 25 ‘brand’ and campaign is measured with a series of questionnaires and
assessments. These are:
 Social media data from: (i) A MoreFM Post Analysis Report which provides some information about
the ‘reach42’ of social media; (ii) general data about the pages that support the messages; (iii) data
from Waikato Police about the reach of the campign.
 A ‘tally’ questionnaire to gather some data on awareness of the campaign completed by a driving
instructor.
 On site survey / questionnaire at the Keltic Fair.
Copies of the above questionnaires are available in the appendices.

8.3.1 SOCIAL MEDIA
The following table provides some data on the sites that are promoting the messages. The reach of the
key sites varies and it is not just about the numbers of followers. As the following shows, the Waikato
Police pages are ones with the most followers, although this page is not just focused on the East
Waikato and has a range of information, not just road safety information.
T ABLE 35: S OCIAL M EDIA A CCOUNTS : F OLLOWERS AND L IKES ( AS AT 23 J ULY 2019 AND 13 M AY 2020)

As at 23 July 2019

Page
Safer Coromandel Facebook
HDC Facebook
HDC Instagram
MPDC Facebook
TCDC Facebook
TCDC Instagram
Waikato Police Facebook
Waikato District Police Instagram
Coromandel’s More FM Facebook

Followers
15,802
4,225
190
5,823
14,498
1.045
85,139
13.3k
n/a

Likes
15,929
3,946
N/A
5,494
13,258
N/A
82,591
N/A
n/a

As at 13 May 2020
Followers
Likes
15,532
15,655
5,340
4,924
312
n/a
6,919
6,450
16,494
14,934
n/a
n/a
92,654
89,122
16.9k
n/a
7,214
7,002

More FM provided a ‘Summer 2019/2020 Post Analysis’ report of the activities and engagement with
the public at three key events and on social media. The main messages being promoted were Plan B4 U
Party’ and ‘Stay Alive on 25’. More FM reported the following statistics on reach of the two main
summer campaign messages (Plan B4 U Party and Stay Alive on 25), between 26 December 2019 and 10
January 2020:
Safer Coromandel Facebook page: 44,411 reach; and
More FM Coromandel Facebook page: 88,039 reach.

The above totals “derive from every post that mentioned or was affiliated with Safer Coromandel / Plan
B4 U Party / Stay Alive on 25 between the dates of December 26th 2019 and January 10th 2020” (p.4)
The Waikato Police ran a competition in September which had a reach of 17,663 (see Figure 86).

42

According to Facebook, reach is the number of unique users who had any content from your Facebook Page or about your Page enter their
screen (http//napoleoncat.com/blog/what-is-facebook-reach-and-how-is-it-calculated/).
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In terms of overall impact there are indications that people are aware of the social media messages,
evidenced by photos and posts on the sites.
FIGURE 85: WAIKATO POLICE FACEBOOK PAGE STAY ALIVE ON 25 COMPETITION POST

8.3.2 TALLY
During one month of 2019 (August) a local driving instructor collected information about awareness of
the Stay Alive on 25 campaign, from people who had completed a driving lesson. A total of 54 people
who were asked ‘have you heard about the Stay Alive on 25’campaign? Of these, 61% (33) had heard of
it and 39% (21) had not. A few comments were also recorded and these indicated that people thought it
was “a great idea” and one that “needed more backing” to raise the profile and provide more
information about what it was about.
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FIGURE 86: HAVE YOU HEARD OF THE STAY ALIVE ON 25 CAMPAIGN (N=54)

No
39%

Yes
61%

8.3.3 KELTIC FAIR SURVEY
During the Coromandel Keltic Fair a survey of people who were participating in the Plan B4 U party
game was carried out. Thirteen people participated in a brief survey about both the Plan B4 U Party and
Stay Alive on 25 brands.
8.3.3.1 P ARTICIPANT D EMOGRAPHICS
As Tables 36 and 37 show, of the 13 people, 54% (7) were female and 46% (6) male, 92% 912) identified
as Pākehā / New Zealand European and 15% (2) as ‘other’, 38% (5) were in the 30-39 years age group
and 38% (5) in the 40-49 years age group. Eighty five percent (11) lived outside of the ThamesCoromandel district and of these, all were regular visitors to the district.
T ABLE 36: K ELTIC FAIR S URVEY P ARTICIPANT D EMOGRAPHICS (N=13)

Gender

No.

%

Female
Male

7
6

54%
46%

13

100%

Age

No.

%

25-29 yrs
30-39 yrs
40-49 yrs
50-59 yrs
60-69 yrs

1
5
5
1
1
13

8%
38%
38%
8%
8%
100%

Ethnicity

No.

%

Pākehā / NZE
Maori
Pacific
Asian
Other

12
0
0
0
2
14

92%
0%
0%
0%
15%

T ABLE 37: K ELTIC FAIR S URVEY P ARTICIPANT P LACE OF R ESIDENCE (N=13)

Place of residence

No.

%

Auckland

7

54%

Tauranga / BOP
Thames
Coromandel
District

4

31%

2

15%

13

100%

Frequency of visiting
Thames Coromandel District
resident
Visits at least once a year
Visits several times a year

No.

%
15%

2
4
7

31%
54%

13

100%
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8.3.3.2 A WARENESS OF S TAY A LIVE ON 25
Participants were asked ‘have you heard or seen, before today, the Stay Alive on 25 campaign? and ‘if
yes, where did you see or hear about it?’ Thirty eight percent (5) had seen / heard of the Stay Alive on
25 campaign. Sixty percent (3) had seen a billboard or sign, 40% (2) had seen stickers and 20% (1) had
seen pub or bar mat and 20% (1) had heard something on the radio.
FIGURE 87: WHETHER PARTICIPANTS HAD HEARD OF OR SEEN STAY ALIVE ON 25 ( N=13)

Yes
38%

No
62%

Participants were asked, ‘What does Stay Alive on 25: Drive to the Conditions’ mean to you?’ As Table
38 shows, 69% (9) commented on slowing down and increasing following distances when there was low
visibility, 23% (2) mentioned pulling over to let others pass, 15% (2) driving defensively, 15% (2) being
patient with other drivers and 15% (2) not speeding.
T ABLE 38 : W HAT ‘S TAY A LIVE ON 25: D RIVE TO THE C ONDITIONS ’ MEANS

Theme
Low visibility: slow down, increase following distance
Pull over to let others pass
Drive defensively - scan ahead
Be patient with other drivers
Do not speed
Lots of traffic: slow down, don't overtake
Take breaks

No.

%
9
3
2
2
2
1
1

69%
23%
15%
15%
15%
8%
8%

For example:
As it says, let idiots go, pull over for traffic, drive slowly.
If it’s raining or low visibility slow down.
If conditions change, reduce your speed.

Participants were asked,’ How much you agree with this statement, ‘Hearing these messages will lead to
me "driving to the conditions" in the future?’ The majority (92%, 12) agreed or strongly agreed with the
statement.
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FIGURE 88: WHETHER PARTICIPANT WILL DRIVE TO THE CONDITIONS AFTER HEARING THE MESSAGE (N=13)

Strongly agree
8%

No answer
8%

Agree
84%

8.4

SPEED: SUMMARY

8.4.1 DESCRIPTION
The speed programme aims to reduce serious injury and fatal crashes on State Highways 25 and 25A in
the Coromandel and Hauraki districts by raising awareness of hazards and challenges of driving on these
state highways and encouraging people to practice safe driving. The programme consists of a brand
‘Stay Alive on 25’, a call to action ‘drive to the conditions’, a series of key messages, and is marketed via
social, print and online media, collectible merchandise and resources. Interviews and collation and
analysis of the media promotions provide evaluative information about some aspects of the
programme.

8.4.2 KEY FINDINGS
S OCIAL MEDIA
 Information from a review of social media accounts indicate that the Stay Alive on 25 message is
one of the high profile messages that is being promoted across the Coromandel.
 There are indications that people are aware of the campaign, evidenced by photos and posts on the
sites, as well as anecdotal data such as photos of vehicles, emails and requests for merchandise and
stories of merchandise being taken.
T ALLY
 Data from a group of 54 people who had completed a driving lesson in August 2019 indicated that
61% had heard of the Stay Alive on 25 campaign and 39% (21) had not.
 Comments indicated that people thought it was “a great idea” and one that “needed more backing”
to raise the profile and provide more information about what it was about.
K ELTIC F AIR
 62% of those surveyed at the Keltic Fair had seen or heard of the Stay Alive on 25 campaign prior to
coming to the Fair.
 69% commented that the message ‘Stay Alive on 25- Drive to the conditions’ meant slowing down
and increasing following distances when there was low visibility, 23%mentioned pulling over to let
others pass, 15% driving defensively, 15% being patient with other drivers and 15% not speeding.
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92% agreed that ‘hearing the Stay Alive on 25 message will lead to me "driving to the conditions" in
the future.

8.4.3 CONCLUDING C OMMENTS
Overall findings of the evaluation indicate that the Stay Alive on 25 programme is well-received. Based
on available survey data, awareness of the campaign is reasonably high, with about two-thirds of those
surveyed having heard of it.
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9.0 ROADS AND ROADSIDES: BE PREPARED
9.1

INTRODUCTION

The following sections provide evaluation findings about the East Waikato roads and roadsides Be
Prepared road safety programme including: (i) description of the programme; (ii) evaluation findings;
and (iii) summary.

9.2

DESCRIPTION

9.2.1 AIM AND OBJECTIVES
The East Waikato’s roads and roadsides road safety programme consists of a brand ‘Be Prepared’ and
includes a media campaign with key messages and related merchandise and resources, to promote road
safety messages related to driving on rural roads.
The overall aim of the Be prepared programme is to reduce serious injury and fatal crashes on rural
roads in the East Waikato. The objectives of the programme are to: (i) raise awareness of hazards and
challenges of driving on the rural roads; and (ii) encourage people to practice defensive driving.
The target audience for the campaign is all road users who drive rural roads in the East Waikato.

9.2.2 BE PREPARED
The Be prepared focuses on rural roads with the ‘call to action’ of ‘Be prepared.’ The overall message or
‘call to action’ of the campaign is ‘be prepared’ with the ability to add to and/or highlight specific local
hazards such as slower vehicles (e.g. camper vans, tractors), towing vehicles (e.g. cars with boats and
trailers), stock, and in the next financial year, expanding the Be prepared range to include cyclists.
The brand and messages are marketed in a number of ways including via billboards, posters and bar
mats43 as well as at various events (e.g. summer festivals), social media (e.g. Facebook, Instagram), radio
(More FM) and print media (e.g. Our Coromandel magazine). The Police actively support and promote
the brand, giving away resources (e.g. cooler bags, ice packs, colouring in pages) at traffic stops,
promoting the messages on their social media and via their education work. As well the campaign is
supported by the local Councils, Safer Coromandel, More FM, Waka Kotahi and local businesses who
also spread the message and the brand.
The following are some examples of how the Be prepared ‘brand’ and messages are promoted
FIGURE 89: BE PREPARED BAR MAT IMAGE

43

‘Bar mats’ have been provided to rural licensed premises for example and a further 211 bar mats have been printed for distribution in the
next financial year.
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FIGURE 90: BE PREPARED POSTER WITH ALL MESSAGES
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FIGURE 91: BE PREPARED BILLBOARD IMAGE

9.3

EVALUATION FINDINGS

Interviews with key stakeholders and collation and analysis of the media promotions provide evaluative

information about aspects of the programme.

9.3.1 REACH
Information from a review of the key social media accounts linked to this programme indicate that the
Be prepared message is one of the messages that is being promoted across the Coromandel.
The following table provides some data on the sites that are promoting the messages. The reach of the
key sites varies and it is not just about the numbers of followers. As the following shows, the Waikato
Police pages are ones with the most followers, although this page is not just focused on the East
Waikato and has a range of information, not just road safety information.
T ABLE 39: S OCIAL M EDIA A CCOUNTS : F OLLOWERS AND L IKES ( AS AT 23 J ULY 2019 AND 13 M AY 2020)

As at 23 July 2019

Page
Safer Coromandel Facebook
HDC Facebook
HDC Instagram
MPDC Facebook
TCDC Facebook
TCDC Instagram
Waikato Police Facebook
Waikato District Police Instagram
Coromandel’s More FM Facebook

Followers
15,802
4,225
190
5,823
14,498
1.045
85,139
13.3k
n/a

Likes
15,929
3,946
N/A
5,494
13,258
N/A
82,591
N/A
n/a

As at 13 May 2020
Followers
Likes
15,532
15,655
5,340
4,924
312
n/a
6,919
6,450
16,494
14,934
n/a
n/a
92,654
89,122
16.9k
n/a
7,214
7,002

It would be useful also to explore options for systematically gathering more robust and useful data from
the social media sites in regards to interaction with specific posts and/or messages and this is an area
for consideration in terms of programme planning moving forward.
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9.3.2 IMPACT
In terms of impact there are indications that people are aware of the campaign, evidenced by photos
and posts on the sites. As well, a small survey in 2017, of the six stand-alone rural-only premises who
received the exclusive bar mats reported positive feedback about the messages.
It would be useful to consider developing some tools and methods in order to systematically collect data
on the level of awareness and the impact on behaviour of the Be prepared message, as the programme
continues over the next few years.

9.4

ROADS AND ROADSIDES: SUMMARY

9.4.1 DESCRIPTION
The roads and roadsides programme aims to reduce serious injury and fatal crashes on rural roads by
raising awareness of hazards and challenges of driving on rural roads and encouraging people to practice
defensive driving. The programme consists of a brand and message ‘Be prepared’ and is marketed via
social, print and online media, billboards, merchandise and resources. Interviews and collation and
analysis of the media promotions provide evaluative information about some aspects of the
programme.

9.4.2 KEY FINDINGS
 Information from a review of social media accounts indicate that the Be prepared message is one of
the messages being promoted across the Coromandel.
 There are indications that people are aware of the campaign, evidenced by photos and posts on the
sites
 As well, a small survey in 2017, of the six stand-alone rural-only premises who received the exclusive
bar mats reported positive feedback about the messages.

9.4.3 CONCLUDING C OMMENTS
Overall findings of the evaluation indicate that the roads and roadsides programme is well-received.
There is a need to develop tools and methods in order to systematically collect data on the level of
awareness and the impact on behaviour of the Be prepared messages, as the programme continues
over the next few years.
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10.0 EWRSP OVERALL
10.1 INTRODUCTION
The following sections provide evaluation findings and discussion about the East Waikato road safety
programme (EWRSP) overall, including: (i) discussion and (ii) summary.

10.2 DISCUSSION
As was described in Chapter one, the EWRSP is comprised of a number of different target areas and
projects. The previous chapters have presented details, descriptions and evaluation findings about eight
of the nine programme areas that have been running in the 2019/2020 year. As was also noted earlier,
this is the second of three evaluation reports about the EWRSP and primarily incorporates available data
on the impact and reach of the various programmes in the 2019/2020 year. There is one more year in
the ‘three year’ programme and as such there has been some discussion moving forward as to how the
programme develops further, post 2020/2021.
The East Waikato RSC developed a series of ‘mind maps’ about the overall programme and about each
project as a way to illustrate visually what is involved in the programme overall, and in each project
area. Figure 93 is the mind map of all the campaigns and Figures 94 - 96 are three examples of
individual maps for a campaign44.
FIGURE 92: E AST WAIKATO ROAD SAFETY CAMPAIGNS : MIND MAP

44

Note that there are mind maps for each of the nine campaigns but these have not all been provided here.
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FIGURE 93: E AST WAIKATO ROAD SAFETY ‘OLDER DRIVERS ’ CAMPAIGN: MIND MAP
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FIGURE 94: E AST WAIKATO ROAD SAFETY ‘CYCLE SKILLS’ CAMPAIGN: MIND MAP
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FIGURE 95: E AST WAIKATO ROAD SAFETY ‘SPEED’ CAMPAIGN: MIND MAP
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As the figures illustrate there is a significant amount of work that occurs across, and within, each
campaign or target area and whilst there are overlaps there are also areas which are specific to a
campaign. On top of the day to day running of the campaigns there is also the overall management,
reporting and administration work which underpins, and ensures the work gets done.
The extent to which nine separate campaigns are required and are manageable was reviewed by the
RSC, in 2019/2020 and the following plan was proposed for the 2021-2024 period (see Figure 97). This
plan reduces the overall number of campaigns to enable a more targeted approach and is focused on
‘filling gaps’ in the work across the region, and taking a back seat and supporting work that is being
undertaken by others.
Overall, the plan recognises the following:
 for young drivers and motorcycles, there is already work being undertaken by others (e.g. ACC
motorcycle courses and provider-based young drivers’ programmes45).
 the Safe with Age workshops run by Age Concern46 as part of a national agreement with Waka
Kotahi , will replace the Driver Refresher) workshops (from July 2020).
 the East Waikato RSC can maintain connection with and continue to support the campaigns being
run by others, but can focus more effort into the other key campaigns.
 the ‘roads and roadsides’ campaign (Be prepared) is less high profile than the other campaigns and
as such it was decided to ‘rest’ that campaign at this stage.
 the inclusion of evaluation as a component of management to assist with reporting, determining
impact and target areas, setting priorities and planning campaigns;

45

See the 2018/2019 evaluation report for more detail on the young drivers activities and the stocktake report, undertaken in the 2018/2019
year, which identified the work happening in the area.
46
Waka Kotahi have a national ‘Safe with Age’ campaign that Age Concern have the national contract for. This has been extended into the East
Waikato area (from 1 July 2020) and therefore the Driver Refresher courses cannot be run by EWRSP, as this is seen as ‘double dipping.’.

98

Council Agenda - 26-11-20

Page 497

East Waikato Road Safety Programme: Evaluation Report 2019/2020

 the place of management of road safety into the overall ‘picture’ in recognition of the sheer amount
of work involved in co-ordination to make sure that campaigns can happen,
As can be seen in Figure 96 under ‘speed’ there is a new ‘Quest’ campaign being developed. This will be
rolled out across the East Waikato, and will then tie into the Stay Alive on 25, once it reaches the
Coromandel Peninsula. The ‘Quest’ campaign recognises the amount of domestic (and international)
tourism and travel, that occurs in the East Waikato and is targeted at those travelling (e.g. to the beach,
to the attractions, to the forest parks, to the events). Messages about speed, but also other risks such as
fatigue, distractions and driving to conditions, for example, can be ‘tagged’ to the brand.

FIGURE 96: E AST WAIKATO ROAD SAFETY PROPOSED PLAN 2021-2024: MIND MAP

10.3 EWRSP OVERALL: SUMMARY
 The EWRSP is comprised of nine different target areas and projects.
 There is a significant amount of work that occurs across, and within, each campaign or target area,
as well as overall management, reporting and administration work which underpins and ensures the
work gets done.
 The extent to which nine separate campaigns are required was reviewed in 2019/2020.
 It is being proposed that for 2021-2024, the number of campaigns is reduced from ‘nine plus
management’ to ‘six including management’, to enable a more targeted approach.
 The approach being proposed is focused, co-ordinated and manageable, reduces duplication and
‘fills gaps’ in the work across the region.
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11.0 OVERALL SUMMARY AND CONCLUSIONS
11.1 INTRODUCTION
The following sections provide an overall summary and conclusions in regards to the 2019/2020
evaluation of the East Waikato road safety programme including: (i) description of the programme; (ii)
evaluation findings; and (iii) conclusions and recommendations.

11.2 DESCRIPTION
The overall aim of the East Waikato road safety programme is to encourage safe road use in order to
reduce road crashes, fatalities and serious injuries in East Waikato. The nine target areas for the
programme are: Older Drivers; Young Drivers; Motorcycle Riders; Cyclists; Fatigue; Speed; Roads and
Roadsides; Restraints; and Drugs and Alcohol.
Each programme area has different activities, target audiences and aims and/or objectives. Some of the
programmes are educational workshops others are awareness raising, promotion or social marketing
campaigns which utilise a variety of activities and/or resources, and some include participation or
involvement of other road safety partners and/or supporting of other programmes and/or activities that
are occurring.
Evaluation activities differ across the different programme areas and include, for example, workshop
evaluation forms, post workshop surveys, road safety partners’ data, previous evaluations and media
analysis.

11.3 EVALUATION FINDINGS
Overall findings of the evaluations of the various road safety programmes indicate the following:
 The workshops (i.e. Driver Refresher, Fatigue Refresher, Cycle Skills, Restraints) are valued by
participants, update their knowledge and provide useful, practical strategies.
 There is evidence that many participants have put the strategies they learned, into practice, as a
result of the workshops.
 The programmes provided by other road safety partners that are being supported by the East
Waikato RSC (i.e. Ruben, Ride Forever) are established programmes with evidence that they have a
positive impact on safe road use.
 There is evidence that the various media and promotional campaigns (i.e. Stay Alive on 25, Know the
Code Before you Hit the Road, Be prepared, Plan B4 U Party) are being promoted and that people
are aware of the campaigns.
 The proposed plan for 2021-2024 to reduce the number of campaigns, from nine to six, will enable
the EWRSP to be more focused, co-ordinated and manageable.

11.4 CONCLUSIONS
Overall findings of the evaluation indicate that the various components of the East Waikato road safety
programmes are being well-thought out and planned and there is evidence from some of the
components that they are having a positive impact on safe road use.

11.5 RECOMMENDATIONS
The following are recommendations moving forward. It is recommended that:
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1. the evaluation forms continue to be used at workshops as they provide useful impact data about
learning and intent to change.
2. the post-workshop follow-up surveys continue to be used as they provide useful impact data on selfreported behaviour change over time.
3. tools and methods continue to be developed to collect and collate data on the level of awareness
and the impact on behaviour of social marketing campaigns and messages.
4. the proposed EWRSP for 2021-2024, which reduces and streamlines the programme, is
implemented moving forward.
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APPENDIX A: OLDER DRIVERS EVALUATION FORMS
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In car driver assessment
Name of driver __________ DL number_________ Date _____________
Thank you for your participation in the driver refresher in car drive and for taking the
time to complete this evaluation form for us. Your comments and suggestions will
play an important part in helping us to improve the workshops/drives we run in the
future. The time you take to complete the following evaluation is very much
appreciated.
(Please tick your responses)
Address of driver __________________________________ Phone no. ___________
Instructor ______________________

Location ____________________________

Vehicle licensed?

Vehicle to WoF standard?

Y 

N 

Start time ______________________

Record of assessment

Y N 

Finish time ______________________________

Behaviour

Doing fine

Requires
attention

Correct use of mirrors
Getting the 'big picture'

Looking ahead and to sides
Head check on direction change
Appropriate gap selection

Moving along

Correct use of indicators
Appropriate position on road
Steering

Driving smoothly

Acceleration
Braking

Hazard identification

Recognition of potential hazards

Comments on this occasion:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Signed …………………………………… Instructor Signed …………………………..Driver
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one lane

8
70km+ driving straight -

change

7

Driving straight - lane

6
Parking - supermarket

roads

Straight ahead - GW at X

5

roundabout

Straight ahead -

4

Way or Stop sign

Turning right - facing Give

3

Way or Stop sign

Behaviour

2
Turning left - facing Give

Traffic situation

1
Driving straight - one lane

East Waikato Road Safety Programme: Evaluation Report 2019/2020

Comments

Correct use of mirrors
Timely and accurate
Looking ahead and to sides
Constantly scanning

Head check
Timely and accurate
Appropriate gap selection
Timely and accurate
Correct use of indicators
Timely and accurate
Appropriate position
Driving straight and turning
Steering
Smooth and accurate
Acceleration
Smooth and accurate
Braking
Smooth and accurate

Hazard recognition
Select any two
suitable situations

Situation number

Situation number

Ped

L R A

Ped

L R A

Veh

L R A B O

Veh

L R A B O

Other L R A B O

Other L R A B O
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1. How do you rate this drive? Tick

Excellent

Very good

Good

Fair

Poor

Comments:__________________________________________________________________________
2. How do you rate the facilitator(s)? Tick

Excellent

Very good

Good

Fair

Poor

Comments: ____________________________________________________________________
3. As a result of this driver assessment, are there any changes that you may make in order to stay safe,
or in your decision making? Tick

Yes

No

Maybe

Examples:____________________________________________________________________
4. Can you think of one key message that you will take away with you?
____________________________________________________________________
5. Do you feel more confident as a driver having completed this workshop? Tick

Yes

No

Maybe

6. Please show which of the following is the MAIN reason why you chose to do this drive?

I have been referred
To improve my general driving confidence
Wanted to check I was still competent
Revision of road rule changes
Other (please write in)
Signed by _____________________ Instructor

Signed ___________________Driver
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APPENDIX B: FATIGUE EVALUATION FORMS
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APPENDIX C: CYCLE SKILLS EVALUATION FORMS
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APPENDIX D: KELTIC FAIR SURVEY
A: General
1. We have some questions about local road safety campaigns. Have you heard, or seen, any of the
following road safety campaigns, before today? If yes, where did you see or hear about these?
Stay Alive on 25

Plan B4 U Party






















B:

Yes
 No
Billboard / Sign (badge)
Social Media
Radio
Print media
Posters / flyers
Resources (e.g. drink bottles, cooler
bags etc)
Police Stop
Pub – bar mat
Fair / event _________________
Other _____________________






Yes
 No
Billboard
Social Media
Radio
Print media
Posters / flyers
Resources (e.g. drink bottles,
cooler bags etc)
Police Stop
Pub – bar mat
Fair / event _________________
Other _____________________

Fatigue- Know the Code Before you
Hit the Road
 Yes
 No

 Social Media


 Posters / flyers
 Resources (e.g. drink bottles,
cooler bags etc)
 Police Stop

 Fair / event _______________
 Other____________________

Plan B4 U Party

2. BEFORE you came to this site today, did you have a Plan B4 U Party?  Yes

 No

3. If YES, what was your Plan B4 U Party? ________________________________________________
4. NOW you have seen this site/ display, do you have MORE Plan B4 U Party strategies?  Yes  No
5. If YES, what Plan B4 U Party strategies do you have NOW? _________________________________
6. How much you agree with this statement, ‘Hearing these messages will lead to me "planning before
I party" in the future?’
1
Strongly
disagree

C:

2

3

4

5

Disagree

I’m not sure

Agree

Strongly agree

NA
I already plan B4
I party

Stay Alive on 25

7. What does the ‘Stay Alive on 25’ message ‘drive to the conditions’ mean to you?
 Yes  No  N/A

8.

Has the message ‘ Stay Alive on 25’ made you think about your driving behaviour?

9.

If yes, how? _____________________________________________________________________________

10. If no, why not?  I already drive to the conditions  Other _______________________________________

11. How much you agree with this statement, ‘Hearing these messages will lead to me "driving to the
conditions" in the future?’
1
Strongly
disagree

2

3

4

5

Disagree

I’m not sure

Agree

Strongly agree

NA
I already D 2 conditions
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D:

Demographics

12. Are you?

 Male

 Female

 Prefer not to say

13.





Where do you live?
Coromandel Peninsula (town/area)
Other place in NZ (city/town/area)
Overseas (which country?)
Prefer not to say

14.







How often do you come to the Coromandel Peninsula?
I live here
This is my first time here
I come here every few years
I come here once a year
I come here several times a year
Other (please give further detail) ________________________________

15.


16.

What age group do you fit into?
15-17 yrs
 18-24 yrs
 25-29 yrs
50-59 yrs
 60-69 yrs
 70-79 yrs
What ethnic group /s do you identify with?

 Pākehā/ NZ European

 Māori

 Other _________________________

 30-39 yrs
 80 + yrs

 Pacific _____________

 40-49 yrs
 Prefer not to say
 Asian ___________

 Prefer not to say

17. Do you have any other comments? _____________________________________________________________
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APPENDIX E: RESTRAINTS EVALUATION FORMS
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APPENDIX F: SPEED EVALUATION ‘TALLY’ FORM
Stay Alive on 25 Evaluation data to be collected at end of successful driving test or lesson.
A. Purpose for this:
The purpose of this survey is to collect some data on awareness of the Stay Alive on 25 Campaign.
Basically, what we want to find out during 2019 and 2020 is the percentage of people driving around the
Coromandel area who have heard of the Stay Alive on 25 campaign. This will help us to get some
baseline data to help determine how effective the campaign is.
We are trialling this with just 2 instructors at this stage.
B. Procedure Notes:
i.
Each instructor, at the completion of the test or lesson asks the driver the following question:
Have you heard about the Stay Alive on 25 campaign?
ii.

Make a note of their answer (yes or no) on the data collection form. This can be in a tally
format. E.g. Yes IIII IIII No: IIII
iii.
You can then hand them the key ring and stickers. The key ring needs to be put on to the keys noting the *555 on the back and sticker on to the car, top right corner of their car.
iv.
Ideally every driver who completes a successful test or lesson is asked the question and their
answer recorded.
v.
It is important that you only ask a person the question once. So, if they have another lesson
the next week for example, you don’t ask them the question again.
vi.
If there are some memorable things that drivers said about the campaign, then jot these notes
down and include them as well.
vii.
Send the complete forms, each month, via text, pxt or email (you can take a photo of the form
or send it as an attachment) to Ruth Hungerford: ruth@momentumresearch.co.nz or
0274369970
viii.
Other notes:
a. Each row in the table on the form is for a week.
b. However, if you are in a different town (even if it is the same week) then please start a new row.
E.g.
Test Venue
Week of:
Yes
No
(i.e. Town)
Thames
5/8/2019
IIII
II
Paeroa
5/8/2019
II
I
Thames
12/8/19
IIII
II

c. If hand writing on the form – please make sure it is clear and readable.
d. If you need more room, feel free to add more rows to the table or start a new form
Also, this is a trial of this survey, so if you have any feedback about the form or the survey or
suggestions for improvement then please let Ruth know.
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C. Data Collection Form
Stay Alive on 25 – Evaluation Data Collection Form, Driving Instructors, 2019/2020
Instructor Name: __________________ Contact email: _________________________
Question to ask every driver who completes a successful test or lesson:
1. Have you heard about the Stay Alive on 25 Campaign?
Test / lesson venue
Week of:
Yes
(i.e. Town)
[e.g.] Thames
5/8/2019
IIII

No
II

Monthly totals

2. Please record any relevant comments or feedback from the drivers about the Stay Alive on 25
campaign here:

Email or pxt copy of completed form to ruth@momentumresearch.co.nz or 027 436 9970
NOTE: It is important that you only ask a person the question once. So, if they have another lesson
the next week for example, you don’t ask them the question again.
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FOR INFORMATION
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Steve de Laborde
Infrastructure Systems and Planning Manager

FILE REFERENCE

Document: M2859558
Appendix A: Financials

PORTFOLIO HOLDER/S Councillor Duncan Smeaton
Solid Waste Portfolio
MEETING DATE

Wednesday, 25 November 2020

SUBJECT

Waste Management – Monthly Activity Report
October 2020

SUMMARY | TE WHAKARĀPOPOTANGA
October was an ordinary month in Waste Management. The number of missed collections are
reducing, however the contractor returned to collect them within the stipulated time, thus
avoiding KPI penalties.
No incidents have been reported and the Transfer Stations passed their safety audit.
The original Capital work that was approved by Council has neared completion at both of the
transfer stations, with one outstanding item at Waihi. Extra work is required at the Paeroa RTS
to prepare the site to a standard where it can accommodate the Reuse Centre. Additional papers
for this have been prepared and will be presented to Council.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

Whaarangi 1 | 8

M2859558

Council Agenda - 26-11-20

Page 519

1 PURPOSE | TE ARONGA
The purpose of the report is to give Council a monthly update on the operations and capital
work pertaining to the Waste Management activity.

2 BACKGROUND | TE KŌRERO Ā MUA
HDC has a contract with Smart Environmental Ltd for a Kerbside collection of refuse and
recycling and the management of the refuse transfer stations in Paeroa and Waihi. We also
have a contract with Waste Management who manage the landfill at Tirohia.

3 ACTIVITY UPDATE
Financial Comments: Expenditure, year to date.
Currently, there is nothing out of the ordinary or unexpected to report financially for the Waste
Management activity.
Health and Safety
The team have started to replace some of the damaged safety rails with Enviroblocks at the
Paeroa RTS. It is less likely that these blocks, weighing ± 1 tonne per block will fail compared
to the steel safety railings that were installed 2 years prior. We are considering more robust
safety railings to future proof the site and to prolong the life of installed safety measures.
RTS Audits
Inspections were completed at the RTSs but there are no issues to report, other than the
railings at present.
Outstanding Issues
The Group Manager is currently reviewing funding to procure safety railings for the Waihi
Transfer Station.
Cashless system
Both transfer stations will soon move to a cashless system. When the transfer stations
reopened, subsequent to Covid-19, Level 2, all transfer stations operated on the cashless
system. This was a good opportunity to gauge if HDC can adopt this moving forward. A
cashless system will remove the responsibility from the transfer station operators who are
responsible for handling cash, banking and reconciling transactions.
Contractor Behaviour
HDC received 41 Service Requests for missed collections of rubbish and 11 Service Requests
for missed collection of recycling bins.
31 Service requests were justified. “Justified” as per the NFPT measures. Smart did collect the
waste the following day before end of daylight which is acceptable as per Contract 12/15 and
does not trigger any KPIs.
HDC’s Client Service Advisors, reports that the 3 Logix software provides good benefit when
they have to respond to Service Requests. With every Service Request raised, Smart responds
with a video clip. This means that when we phone customers back to respond to the Service
Request we have evidence as to whether the bin was at kerbside or not.
CCTV Cameras have been installed on 10 trucks and have a live camera feed. SEL did
experience some teething problems as can be expected, as a result, there were more missed
collections. We are now working with SEL to update and verify the GPS data of 150 addresses.
These are rate payers that should get a collection service but existing discrepancies in location
Whaarangi 2 | 8
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is contributing to continuous missed collections. SEL have appointed more staff to help with
kerbside collections. At present, the collections are a bit slower, but should pick up speed as
soon as everyone is familiar with what they have to do.
The week prior we had an incident of a rate payer that claimed that the bin and crate were at
the kerbside, but the video evidence showed the contrary. The Contract Manager called the
complainant and explained that the bin and crate were not at kerbside at 10:45 when the truck
passed the property and that the truck actually stopped and waited a couple of seconds before
it drove off. The rate payer was understandably very upset and accused the Contract Manager
of lying.
The Contractor Manager has met with the Communications team and has gathered information
from Ashburton District Council on how they approached the change as well as gained
insightful lessons learnt. We shall be applying what they have learnt to compile a
Communication Plan that will serve to educate/update/inform the community of changes in
kerbside collections.

Operations:
Transport Tonnages:
The tonnage of waste transported from the Paeroa and Waihi transfer stations to the landfill at
Tirohia is presented in Figure 1.

Figure 1: Waste Transported from RTS’s
Diversion:
Figure 2 below shows the weight in tons, of each waste stream coming from the three source
areas managed in the contract, namely Kerbside collections and the Paeroa and Waihi Refuse
Transfer Stations (RTS’s). It shows the current month plotted against the three previous months
for easy comparison. The definitions of the different components of the waste stream are as
follows:
 Recycling: Mixed cardboard, plastics, aluminium, etc., from a Kerbside Wheelie Bin.
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Glass: As it says, but sorted into clear, green and brown.
Cardboard: Cardboard on its own, not mixed, from RTSs.
Commingle: The same as recycling, but from the RTSs.
Green Waste: As it says and includes the category Mulch.
Refuse: None of the above, everything that goes to landfill.

Summary of Waste Streams for 2019 - 2020

Refuse

Recycling

Glass

Cardboard

Commingle

400.0

450.0

Green Waste

Weight (t)
-

50.0

Kerbside

Aug

29.8

Sep

23.3

Waihi RTS

Paeroa RTS

Oct

10.57.0

Sep

6.9

150.0

48.3

10.0 9.3

Sep 3.712.0 8.4
Oct

12.2 10.1

250.0

300.0

350.0

500.0

87.99

56.8

121.34
309.56
306.96

Oct 4.9
Aug

200.0

96.53

65.8

35.4

Aug

100.0

318.72
174.82
164.78
192.88

Figure 2: Summary of waste streams for August, September and October.
On the following page are the graphs representing the waste stream going to landfill, compared
to the targets set for 2022 in the Waste Minimisation Plan. Also shown and compared are the
volumes of refuse and recycling generated from the various sources, namely: Kerbside col
lection, Paeroa RTS and Waihi RTS.
Data Confidence: The data obtained to produce the following graphs comes from the landfill
company, Waste Management and our kerbside/RTS contractor, Smart Environmental. The
calculations for the graphs were based on the following assumptions:
 Rated properties: 6,927 (rated for refuse collection)
 District Population: 20,022 (2018 Census Data)
 Applied Kerbside Population: 13,300 (2018 Census Data)
It should be noted that HDC’s recycling has a 30+% contamination rate currently. This will be
addressed as part of our education message.
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HDC Waste Summary for
2022 Targets Kerbside 2022 Target

Total

74.0
6.2
6.2
6.2
6.2
6.2
6.2
6.2
6.2
6.2
6.2
6.2
6.2

20.5
18.3
18.2
20.5
34.6
37.0
33.9
29.0
28.0
31.6
#N/A
#N/A

(kg/Prsn/Yr)

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

10.6
8.7
7.8
11.2
13.8
13.6
10.3
7.3
6.6
9.1
#N/A
#N/A

2020
2022 Target
316.0
26.3
26.3
26.3
26.3
26.3
26.3
26.3
26.3
26.3
26.3
26.3
26.3

Kerbside WMMP Landfill Comparison

updated Jan 2020

Properties Rated:
Kerbside Population:
District Population:

6,927
13,300
20,022

(properties)
(2018 Census)
(2018 Census)

Total WMMP Landfill Comparison

74kg/person/year (6.2kg/month)

316kg/person/year (26.3kg/month)
40.0

Kg per Person per Month

16.0

Kg per Person per Month

Population Data used:

14.0
12.0
10.0
8.0

6.0
4.0

2.0
0.0

35.0
30.0
25.0
20.0

15.0
10.0
5.0
0.0

Mar

Apr

May

Jun

Aug

Sep

Oct

Nov

Jan

Feb

Mar

Apr

May

Jun

Jul

2022 Target

Diversion:
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Refuse (t)
410.6
366.8
365.1
414.8
694.5
740.7
678.1
580.9
559.7
632.9
#N/A
#N/A

Re-cycling (t)
183.2
151.9
121.3
42.9
67.7
56.2
171.9
114.9
120.1
119.3
#N/A
#N/A

Total (t)
593.8
518.7
486.4
457.7
762.2
796.9
850.0
695.8
679.9
752.2
#N/A
#N/A

Recycling:
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Kerbside
134.4
98.1
80.0
9.1
16.7
29.6
131.3
78.1
89.2
92.1
#N/A
#N/A

Paeroa RTS
12.3
7.1
6.9
14.9
18.7
5.4
5.3
17.5
6.9
4.9
#N/A
#N/A

Waihi RTS
36.5
42.1
34.4
12.3
20.6
13.6
35.4
19.4
24.1
22.3
#N/A
#N/A

Total (t)
183.2
147.3
121.3
36.3
56.0
48.6
171.9
114.9
120.1
119.3
#N/A
#N/A

Refuse:
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Kerbside
140.6
115.4
104.0
149.2
184.0
180.7
137.2
96.5
88.0
121.3
#N/A
#N/A

Paeroa RTS
129.2
124.6
135.6
247.3
476.1
364.9
365.7
309.6
307.0
318.7
#N/A
#N/A

Waihi RTS
140.7
126.7
125.6
13.8
32.2
195.1
175.2
174.8
164.8
192.9
#N/A
#N/A

Total (t)
410.6
366.8
365.1
410.2
692.3
740.7
678.1
580.9
559.7
632.9
#N/A
#N/A
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Dec

Kerbside

Tons (t)

2022 Target

Jul

Aug

Sep

Oct

Nov

Dec

Total

Diversion
Refuse vs Recycling
1000.0
800.0
600.0
400.0

200.0
0.0
Jan

Feb

Mar

Apr
Refuse (t)

May

Jun

Jul

Re-cycling (t)

Aug

Sep

Oct

Nov

Dec

Total (t)

Recycling
200.0
150.0

Tons (t)

Feb

100.0

50.0
0.0
Jan

Feb

Mar
Kerbside

Apr

May

Jun

Paeroa RTS

Jul

Aug

Waihi RTS

Sep

Oct

Nov

Dec

Oct

Nov

Dec

Total (t)

Refuse
800.0
700.0
600.0

Tons (t)

Jan

500.0
400.0

300.0
200.0
100.0
0.0
Jan

Feb

Mar
Kerbside

Apr

May

Paeroa RTS

Jun

Jul
Waihi RTS

Aug

Sep
Total (t)
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Whiritoa Inorganic collection:
At least since 1999, every two years the community of Whiritoa receive a collection of their
inorganic waste from their kerbside. It is usually carried out in the days after Labour Day.
Whiritoa residents pay extra in their annual rates to cover this collection plus the increase of
normal kerbside collections over the Christmas and New Year holiday periods.
This year was well received with a large number of residents taking this opportunity to have a
spring clean. Again it was carried out by Murray Bain and his team from Coastal Bins.
There is a limit on the amount of rubbish that can be placed kerbside (approximately one
trailer load per property). Unfortunately there were a few residents who put out substantially
more during this collection and some products that are not collected during this time. Murray
felt it best to collect these larger piles and late placements to ensure they finished with the
village looking clean and tidy. According to Murray, in general the public were friendly,
appreciative and accepting when it was explained to them why certain products were not
picked up.
Of the products not collected were: gas bottles, tyres, tins containing paint, a complete garage
door, two rolls of wire and mesh (which cannot be compacted in the truck as it wraps around
they hydraulics).
The total of waste collected was:
 General Waste 13,9 tons and
 Recycling (steel) 2,86 tons.
It took his team a total of 42 hours and 5 truckloads delivered to Tirohia. There was a truck
and trailer unit of steel sent to Global Metals in Papakura.
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Capital Works Update:
Paeroa RTS Site:
The major works of this project has become the raising of the rear section to construct a new
drain at the back of the property to accommodate water that sometimes occupies the inundation
zone during a large rain event. Since the original planning, the Reuse and Repair Centre has
been established. The project has now evolved to the extent that more construction work is
required to accommodate this facility. New fences have to be installed, the layout had to be
revised and would require more construction and preparation work to accommodate this facility
on site.
The following is the status to date:






Certain fences removed,
Replaced waste oil bin with new bin,
Enviroblocks ordered to replace steel barrier at the tip face.
Resource Consent – the design is 95% complete, with a few quantities outstanding.
The layout of facility has changed, new kerbs installed and asphalting to proceed in
conjunction with HDC Carpark.

A detailed design has now been completed to develop the site to accommodate the Reuse Centre.
The extra work requires substantial more funding than the original amount granted of $63,000
for the refurbishment parts of the RTS.
A separate paper will be presented to Council requesting the extra funding.
Waihi RTS:
This project is near completion with the only outstanding item left is finalising the safety rails.
A separate paper has been prepare for Council, requesting the extra funding, as there extra
costs incurred due to unforeseen circumstances.
Waste Minimisation Working Party:
Staff have been and continue to work on Working Party initiatives which are part of a greater
work program to promote public awareness as is being developed in the Communication Plan.
The following are still ongoing:





Progress on the pull-up banners have been ordered and awaiting delivery;
Collaboration talks with Smart on education is in progress, this will be focussed on the
recycling process as it starts in the home;
Collaboration with MPDC on Waste Minimisation Communication Plan – still in progress;
Reuse and Repair Centre, the finer details on site preparation, quantities of metal
required, establishment costs, etc. have been done, the outcome is presented in a
separate report.

Approval
Prepared by

Steve de Laborde
Infrastructure Systems and Planning Manager

Approved by

Adrian de Laborde
Engineering Group Manager
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Appendix A:
Solid Waste Financial Measures
Key Indicators for the 4 months ended 31 October 2020
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$86,000 Unfavourable YTD
YTD budget

$(29,000)
$115,000

$267,000
Unfavourable YTD
YTD budget

$(30,000)
$237,000

$205,000
Unfavourable YTD
YTD Forecast

Full year budget

$326,000

Full year budget

$786,000

Full year budget (Original)

Full year forecast

$297,000

Full year forecast

$816,000

Full year forecast

$(177,000)
$28,000
$0
$84,000

Revenue

Operating Expenditure

Revenue from Solidwaste is lower due to a correction of $34K for a prior period
overpayment.

Transfer Stations

Solid Waste Other

Operating Expenditure
Closed Tip Sites - Resource consent application and monitoring costs have exceeded
budget. We anticipate this variance to be $15K at year end.

Refuse Collection

Closed Tip Sites

0

20

40

60

80

YTD Actual

100

120

140

160

Transfer Stations - Waste disposal fees is higher than budget due to an increase in
rubbish collected. We anticipate an increase in income to offset this.

Thousands

YTD Budget

Capital Expenditure

Capital Expenditure
Solid Waste

Waihi Transfer Station upgrade has come in at higher than anticipated cost.
0

50

100

150

200

250
Thousands

YTD Actuals
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Project Manager: Renée Wentzel

FILE REFERENCE

Document: 2828317

PORTFOLIO HOLDER/S Councillor Duncan Smeaton
MEETING DATE

26th November 2020

SUBJECT

Funding to support resourcing for the Waste Minimisation
Working Party

SUMMARY | TE WHAKARĀPOPOTANGA
The Waste Minimisation Working Party (WMWP) has been established the year prior. At that
time a decision was made that the Group Manager Engineering Services will be the sponsor for
the project. Since inception, the working party has come to realise the extent of this activity
and the importance that education and communication plays in the local authority’s recycling
service. To participate fully, residents need to know clearly what their services are, what their
service rules are and what happens to their recycling after it is collected.
Resourcing is an important asset to successfully realise the strategic goals and objectives set
by the Eastern Waikato Waste Management and Minimisation Plan and other government
documents to ultimately minimise waste to landfill.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT the Council:
a) Approve funding of $35,000 for the WMWP to secure resourcing;
OR
b) Not fund additional resourcing for the WMWP.
THAT the Council considers these decisions to be insignificant under its Significance and
Engagement Policy 2017.

1

PURPOSE | TE ARONGA

To seek funding for resourcing for the Project Manager to provide on-going support for the
work being done to progress our Waste Management and Minimisation Plan (both local and
regional plans) and to:
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Implement and deliver projects;
Administration of existing projects;
Close liaison with the Marketing and Communications team to ensure excellent and
consistent communications from the team.
Working with key stakeholders and networking with other Council Waste Officers/ waste
related organisations to progress opportunities available;
Collaboration with Smart Environmental on community education and improvement
strategies.

BACKGROUND | TE KŌRERO Ā MUA

The Council Waste Minimisation Working Party (WMWP) was established by Mayor Tregidga,
Cllrs Smeaton, Spicer and Milner.
“The scope for the WMWP is as follows:
The Council has a strong desire to see effective waste minimisation occur in the Hauraki
District. To this end, the Council has established the Waste Minimisation working party to work
with staff and community groups / interested individuals to:
1.
Encourage and promote discussion and actions around waste minimisation in the
Hauraki District
2.
Prepare a communication and engagement plan to guide and support the goals and
objectives in the Eastern Waikato Waste Management and Minimisation Plan
3.
Lead, by example, the way forward in actioning waste minimisation practices. This
could include:

Engagement with staff on how Council can improve its own waste minimisation
practices

A sustainability report

worm farms/composting at all Council buildings
4.
Advocate for the Community on waste minimisation practices – especially regarding
issues such as product stewardship and packaging.
5.
Apply to the Waste Minimisation Fund and identify other funding sources which support
effective waste minimisation practices in the Hauraki District.
6.
Oversee the implementation of the HDC requirements under the Eastern Waikato Waste
Management and Minimisation Plan and report to this at monthly Council meetings.
7.
Measure the effectiveness of the actions in the waste minimisation plan in terms of
reaching objectives and goals and be prepared to stop or pivot as necessary.

Resources
The Group Manager Engineering Services will be the sponsor for the project and the Project
Officer will be the project lead. Additional staff will be included on a needs basis i.e.
communications team and Strategic Planners. The Asset Manager – Solid Waste – will provide
any data necessary. Staff will support the WMWP to achieve the outcomes identified in the
Scope.
The project will be funded from within existing budgets and outside funding sources”.
As a result of increased operational costs for the collection of waste, the Council considered
various options to recover the costs. The Council resolved to only partly recover increased
costs of the activity under resolution C20/274. The expected shortfall in the activity for the
current financial year is approximately $200,000.
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THE ISSUES | NGĀ TAKE

Local government is charged with day-to-day management of rubbish and recycling and
setting objectives and methods for local waste management and minimisation (Waste
Minimisation Act 2008, s43) (WMA).
Under the WMA, each Council has an obligation to promote effective and efficient waste
management and minimisation within the district and under Health Act 1956 is obligated to
ensure that waste management system protect the public’s health.
The Waste Minimisation Act 2008 (the Act) is to encourage waste minimisation and a decrease
in waste disposal and requires:





territorial authorities to adopt a Waste Management and Minimisation Plan (WMMP)
territorial authorities to spend the levy money they receive on waste minimisation
activities as set out in their WMMP
that the WMMP has regard to the New Zealand Waste Strategy (2010)
that the WMMP contains a summary of the council’s objectives, policies, methods and
funding to “achieve effective and efficient waste management and minimisation within
the territorial authority’s district.” Where “waste management and minimisation” means
– waste minimisation and treatment and disposal of waste and “waste minimisation”
means—
(a) the reduction of waste; and
(b) the reuse, recycling, and recovery of waste and diverted materialIt is a systems
problem and we need to work together to make a linear economy a circular
economy.

The New Zealand Waste Strategy (2010)
The New Zealand Waste Strategy (2010) provides high-level direction to guide the use of the
tools available to manage and minimise waste in New Zealand.
To convey this high-level direction, the Strategy has two goals:
“Goal 1: Reducing the harmful effects of waste
When planning waste management and minimisation activities, local government, businesses
and communities should assess the risk of harm to the environment and human health from
waste to identify and take action on those wastes of greatest concern.
Goal 2: Improving the efficiency of resource use
When planning waste management and minimisation activities, local government, businesses
and communities should improve the efficiency of resource use to reduce the impact on the
environment and human health and capitalise on potential economic benefits.”
Education is driven by the need to change existing behaviours. The need is driven by our
understanding of our finite resources, the limited capacity of the environment to assimilate
wastes and the unnecessary environmental damage caused by throw-away societies.
There is a need to acknowledge the waste management practices of the past and the
challenges of the present and future whilst at the same time working in close partnership with
mana whenua in addressing these in a culturally respectful and appropriate manner.
With regard to the environment and waste, a key education message and underlying principle
of the WMMP is:
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“Where there is a threat of serious or irreversible damage, lack of full scientific certainty
should not be a reason for postponing cost-effective measures to prevent environmental
degradation or potential adverse health effects. Where decision-makers have limited
information or understanding of the possible effects of an activity, and there are significant
risks or uncertainties, a precautionary approach will be taken”.
It is thus essential that as a Council we would educate our communities, actively participate in
the facilitation to change attitudes, implement solutions, support elimination, commend
innovation and promote circulation, leading the community into a better future.
In order for the Waste Minimisation Working Party to carry out their mandate an increased
funding amount is required. The current funding is $2,000. The working party and staff have
estimated that an additional $35,000 is required to make a meaningful impact in waste
minimisation within Hauraki. Future funding for this activity has been proposed in the
preparation of the draft 21-31 Long Term Plan.

4 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
Staff consider that the Council does have enough of an understanding of community views
and preferences on this matter. The level of engagement considered appropriate for this
matter, at this point in time, is to inform (i.e. one-way communication disseminating
information).

5

OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU

Staff have identified the following options for the Council to consider:
These options and their advantages and disadvantages are outlined below.
1. To approve funding of $35,000 for the WMWP to secure resourcing; or
2. To reject funding to support resourcing for the WMWP.

5.1

OPTION 1: To approve funding of $3 5,000 for the WMWP to secure
resourcing

ABOUT THIS OPTION
As per the Eastern Waikato Waste Management and Minimisation Plan, signed on 28 June
2017 the HDC Council agreed:
 To minimise waste to landfill and maximise community benefit.
 That their role may be to provide appropriate regulatory and economic incentive
frameworks to steer activity;
 That where appropriate, it will work with other territorial and regional councils, private
and community sectors, and central government to achieve shared goals and objectives
which are likely to encompass the following:
 To continue existing activities and seek new activities to divert waste from landfill;
 To control and regulate waste collections to ensure maximum waste is diverted from
landfill and to minimise environmental impact.
ADVANTAGES
 Providing a dedicated resource/s is a
necessary asset to carry out certain
tasks, work with other territorial, regional
councils, private -, community sectors
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and government to achieve shared goals
and objectives;
To ensure HDC complies with the
strategic objectives and goals as set out
and agreed to in the Eastern Waikato
Waste Management and Minimisation
Plan;

OPTION 2: To reject funding to support resourcing for the WMWP

ABOUT THIS OPTION
The second option would be to withhold a submission to phase out hard-to-recycle plastics
and not support Government in its endeavour to reduce waste to landfill.
ADVANTAGES
 No increase in current projected deficit
levels for the activity

6

DISADVANTAGES
 Ignorant/uninformed residents and rate
payers.
 Non-compliance with the strategic
objectives and goals as set out and
agreed to in the Eastern Waikato Waste
Management and Minimisation Plan;
 Failing to protect NZ’s natural resources,
the land, water and it’s people;
 Increase in operational costs to manage
the growth in waste;
 Exorbitant costs to remediate
contaminated land, water and aquatic
life;
 Environment under pressures as a result
of the increase in the human footprint.

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding with option 1 – To approve funding of $35,000 for the WMWP to
secure resourcing.

6.1

LINKAGES

STRATEGIC
DIRECTION

The preferred option IS consistent
with the Council’s strategic
direction, including community
outcomes.

LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent
with the long term plan and/or
annual plan programmes and
budgets.

POLICIES, BYLAWS
AND PLANS
ALIGNMENT

The preferred option IS NOT
consistent with the Council’s other
strategies, policies, bylaws and
plans.
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SIGNIFICANCE
ASSESSMENT

The decision IS considered
significant under the Council’s
Significance and Engagement Policy
2017.

IMPLICATIONS FOR
MĀORI

The decision DOES involve a
significant decision in relation to
land or a body of water.

7

Approval

Prepared by

Renee Wentzel
Project Manager

Approved by

Adrian de Laborde
Group Manager Engineering Services
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Project Manager: Renée Wentzel

FILE REFERENCE

Document: 2861029
Appendix A: Draft submission to Ministry for the Environment
(2841806)
Appendix B: Decision Report for Consultation submission
(2824790)

PORTFOLIO HOLDER/S Councillor Duncan Smeaton and Councillor Rodney Garrett
MEETING DATE

Wednesday, 26 November 2020

SUBJECT

Reducing the impact of plastic on the environment

SUMMARY | TE WHAKARĀPOPOTANGA
The Ministry for the Environment has released a consultation document on reducing the impact
of plastics on our environment. The consultation period runs until 4 December 2020. The
Council was approached to consider to put a submission forward to support the phasing out of
the following
Council recommended that staff will prepare a submission for the Council to consider to
support the Ministry for the Environment’s consultation on “Reducing the impact of plastic on
our environment” to phase out of some polyvinyl chloride (PVC), polystyrene packaging and all
oxo-degradable plastic products1 and seven types of single-use plastic items.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT the Council:
a) approve the draft submission and to put the submission forward to the Ministry for the
Environment to support “Reducing the impact of plastic on our environment”;
OR
b) does not approve the draft submission to the Ministry for the Environment to support
“Reducing the impact of plastic on our environment” and to not put a submission
forward.

1

Oxo-degradable plastics are usually polyethylene (PE) that contain additives, which accelerate their degradation
when exposed to heat and/or light.

Whaarangi 1 | 5

M 2824790

Council Agenda - 26-11-20

Page 533

THAT the Council considers these decisions to be insignificant under its Significance and
Engagement Policy 2017.

1

PURPOSE | TE ARONGA

The purpose of this report to present the Council with the draft submission to support
Government, through the Ministry for the Environment, to reduce the impact of plastic on our
environment. Please refer to Annexure A to review to content of the submission.
BA CK G R OU ND | T E KŌR ER O Ā MUA
The Ministry for the Environment(MfE) has launched a consultation process which will be
seeking feedback on two proposals related to plastic design, use and disposal. Their
consultation page can be located here: https://www.mfe.govt.nz/reducing-impact-of-plasticon-environment.
It is proposed that this be achieved over two phases. Phase 1 will be to phase-out some
polyvinyl chloride (all PVC food and Drafbeverage packaging) and some polystyrene food and
beverage packaging and all oxo-degradable plastic products. Phase 2 will be to phase-out all
remaining polystyrene food and beverage packaging and all other expanded polystyrene (EPS)
packaging. MfE has not set dates for individual single-use plastic items, i.e. plastic straws,
cotton buds, some cups and lids, drink stirrers, produce bags both plastic and compostable,
tableware (plastic plates, bowls, cutlery), non-compostable fruit skewers and non-compostable
produce stickers, but they proposed that all bans are in place by January 2025.
To move away from hard-to-recycle plastics will develop and/or improve a more circular
economy for plastics where packaging materials are made of higher value materials that are
easier to recycle. To move away from single-use items will encourage reuse, reduce waste to
landfill and minimise harm to the environment from plastic litter.

2

THE ISSUES | NGĀ TAKE

We know that plastics can enter the environment at any stage of product manufacturing, use
and disposal and may eventually reach the ocean. Some examples how plastics can enter the
environment are by accidental loss at transport, illegal dumping, abrasion from tyres, raw
materials lost at production sites, use of products containing microplastics (small pieces which
is less than 5 mm long), poor waste management, landfills due to run-off and wind, overflow
and discharge at treatment plants, part of sewage sludge and deliberate littering. It is
estimated that ±640,000 tonnes of fishing equipment is discarded into the marine
environment each year by recreational fishing, aquaculture, tourist cruises, commercial fishing
and shipping.
Microplastics and microbeads (used in health and beauty products such as cleansers and
toothpaste) washes down drains and are so tiny and light that they do not get removed in the
treatment process. These plastic fragments leave the treatment plant to enter our waterways
and oceans. Bigger fragments that are removed during wastewater treatment end up in
sewage sludge that is used as fertilizer in agriculture. When the fertilizer breaks down, these
microplastics seeps into soil, waterways and aquifers and end up being ingested by aquatic
life.
It is estimated that the daily plastic waste in New Zealand in 2016 was 159g per person.
Compared to Australia which is 117g and Norway’s 26g per person.
The Royal Society of New Zealand has undertaken a number of studies on our plastic
behaviour in NZ (https://www.royalsociety.org.nz/major-issues-and-projects/plastics). A
particularly interesting and recommended read to understand the plastic caused environmental
issues we face in NZ is summarised in this report:
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https://www.royalsociety.org.nz/assets/Uploads/Plastics-in-the-Environment-evidencesummary.pdf.
In the last 10 years the world has produced more plastics than the whole of the last century
and plastic production might quadruple by 2050. The use of plastics has outpaced our ability
to deal with plastic waste. In New Zealand, most waste end up in landfill but it doesn’t always
stay there.
Plastic pollution harms our communities and industries linked to the environment.
It is a systems problem and we need to work together to make a linear economy a circular
economy. Let’s make it easier for consumers to do the right thing.
Plastics are not the problem, it is what we do with it. It is our responsibility to be far smarter
in how we discard of it and by changing how we produce, use and dispose of plastics. We can
only start to turn the plastic problem around if we are part of the solution.

Manaaki whenua, manaaki tangata, haere whakamua
Care for the land, care for the people, go forward

3 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
Staff consider that the Council does have enough of an understanding of community views
and preferences on this matter. The level of engagement considered appropriate for this
matter, at this point in time, is to inform (i.e. one-way communication disseminating
information).

4

OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU

Staff have identified the following options for the Council to consider:
These options and their advantages and disadvantages are outlined below.
1. To approve the draft submission and to proceed to put the submission forward to
support the Ministry for the Environment to reduce the impact of plastic on our
environment”; or
2.
To reject and withhold the draft submission to phase out hard-to-recycle plastics.

4.1

OPTION 1: Put submission fo rwa rd to MFE suppo rting their pro posal
to phase out the use of ha rd- to-recycle plastics:

ABOUT THIS OPTION
In supporting Government to phase out hard-to-recycle plastics HDC will actively participate
in the facilitation to change attitudes, implement solutions, support elimination, commend
innovation and promote circulation, leading the community into a better future.
In 2016, New Zealanders sent an average of 730.6 kilograms (kg) to landfill per person*.
This means:

New Zealand is currently one of the highest producers of waste in the developed world;
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we’re wasting the natural resources that went into creating the products in the first
place, which in turn puts pressure on those that remain;
we’ve adopted a throw-away culture that is ‘enabling’ us to pollute our land, air, water
and associated ecosystems;
any unnecessary waste we create here also contributes to worldwide pollution;
Minimising our waste is key to protecting ourselves, our natural world, and our future.

ADVANTAGES
 reducing waste to landfill;
 comply with the strategic objectives and
goals as set out and agreed to in the
Eastern Waikato Waste Management and
Minimisation Plan;
 supporting the protection of the land,
water and aquatic life from harmful
waste;
 to encourage resource efficiency and
beneficial reuse that would develop a
sustainable, circular economy;
 Cost savings is achievable should
Government adopt a pro-active rather
than a reactive approach;

4.2

Page 535

DISADVANTAGES

None

OPTION 2: To reject and withhold the draft s ubmiss ion to phase o ut
hard-to-re cycle plastics

ABOUT THIS OPTION
The second option would be to withhold a submission to phase out hard-to-recycle plastics
and not support Government in its endeavour to reduce waste to landfill.
ADVANTAGES
None for council

5

DISADVANTAGES
 increase in waste to landfill;
 non-compliance with the strategic
objectives and goals as set out and
agreed to in the Eastern Waikato Waste
Management and Minimisation Plan;
 failing to protect NZ’s natural resources,
the land, water and it’s people;
 increase in operational costs to manage
the growth in waste;
 exorbitant costs to remediate
contaminated land, water and aquatic
life;
 Environment under pressures as a result
of the increase in the human footprint;
 rates increases as a result of waste that
has to be carted further afield for
disposal.

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding with option 1 - To approve the draft submission and to proceed
to put the submission forward to support the Ministry for the Environment to reduce the
impact of plastic on our environment”.
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LINKAGES
STRATEGIC
DIRECTION

The preferred option IS consistent
with the Council’s strategic
direction, including community
outcomes.

LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent
with the long term plan and/or
annual plan programmes and
budgets.

POLICIES, BYLAWS
AND PLANS
ALIGNMENT

The preferred option IS NOT
consistent with the Council’s other
strategies, policies, bylaws and
plans.

SIGNIFICANCE
ASSESSMENT

The decision IS considered
significant under the Council’s
Significance and Engagement Policy
2017.

IMPLICATIONS FOR
MĀORI

The decision DOES involve a
significant decision in relation to
land or a body of water.

6

NEXT STEPS | TE ARA KI MUA

Timeframe

Action

4/12/2020

Submit document

7

Comments

Approval

Prepared by

Renee Wentzel
Project Manager

Approved by

Adrian de Laborde
Group Manager Engineering Services
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Appendix A
In response quote reference:

2841806

In response enquire to:

Renée Wentzel

13 November 2020

Ministry for the Environment
PO Box 10362
WELLINGTON 6143
Email: Plastics.Consultation@mfe.govt.nz

Dear Sir/Madam
Hauraki District Council Submission to Reducing the impact of plastic on our
environment
Thank you for the opportunity to submit on the proposed reducing the impact of
plastic on our environment. Please find attached the Hauraki District Council’s staff
submission regarding these documents.
Should you have any queries regarding the content of this document please contact
Renée Wentzel, Project Manager, directly on (07) 862 8609 or by email
Renee.Wentzel@hauraki-dc.govt.nz.

Regards,

D A (Toby) Adams, JP
Mayor

William Street, Paeroa 3600  PO Box 17, Paeroa 3640
P (07) 862 8609  0800 734 834 (from within the district)
E info@hauraki-dc.govt.nz  www.hauraki-dc.govt.nz
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Submission to Reduce the impact of plastic on our environment

Summary
1.1

HDC supports the work MfE is doing in transitioning New Zealand toward a
circular economy;

1.2

Value an opportunity to make a submission to Reducing the impact of plastic
on our environment.

1.3

Support a reuse systems that do not or create less waste in the first instance.

1.4

We recommend:











1.5

To establish a national reuse systems;
To phase out problem plastics;
To ensure items that are earmarked for banning are replaced with items
that have the correct characteristics for recycling;
Introduce regulations and define “environmentally friendly” products;
To develop/invest in infrastructure;
Rethinking recycling labelling to limit confusion on packaging, i.e.
“biodegradable” and “compostable”;
To introduce mandatory economic schemes, i.e. deposit refund or
product stewardship for plastics, aluminium and glass;
Introduce national strategies to support reusing, repairing and
repurposing;
Acceptable and achievable metric system to measure and monitor
progress; and
To increase levy funding for educational programming, monitoring and
enforcement.

We look forward to future consultation process to incorporate the proposed
amendments into relevant statutes and would welcome the opportunity to
comment on any issues explored during their development.

Submitter details
Hauraki District Council
Private Bag 17
Paeroa
3620
Contact person:
Toby Adams
Hauraki District Council Mayor
Email: info@hauraki-dc.govt.nz
Phone: (07) 862 8609

William Street, Paeroa 3600  PO Box 17, Paeroa 3640
P (07) 862 8609  0800 734 834 (from within the district)
E info@hauraki-dc.govt.nz  www.hauraki-dc.govt.nz
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Introduction
Hauraki District Council (HDC) established the Waste Minimisation Working Party on
11 April 2019 with amongst other, a purpose to oversee the implementation of the
HDC requirements under the Eastern Waikato Waste Management and Minimisation
Plan. HDC Council adopted the Eastern Waikato Waste Management and Minimisation
Plan on 28 June 2017.
Wasteful use of materials combined with the polluting effects of waste results in
environmental degradation. The long term vision for this project is to protect the
environment from harm, and to provide environmental, social, economic and cultural
benefits through various initiatives and programmes.
HDC’s objective guiding our submission is to support the transition to a circular
economy by rethinking what we buy and therefore reducing what individuals generate.
HDC supports the discussion to phase out hard to recycled plastics. Engaging in this
discussion and creating awareness would fast track the development and/or
introduction of alternative more environmentally friendly materials to be used
commercially and at home. The result would automatically be a reduction in waste to
landfill and might also have an effect on the quality of materials that end at landfill.
New Zealand has gained worldwide recognition in how our Government has managed
the Covid-19 pandemic. This is our opportunity to lead the reduction in hard to recycle
plastics further supporting the position that we have secured during the pandemic
response. Manaaki whenua, manaaki tangata, haere whakamua.
The ratepayers, under the current linear model, pays the bill of a linear system. By
ignoring the tonnage and quality of waste New Zealand currently generates, we are
creating bigger problems for future generations. Our future citizens will have to clean
up the environment, but also to rebuild the environment.
We call for a broader framing of the problem that would allow for wider issues to be
considered, which will likely require more than a simple ban. The present proposal
should be part of comprehensive Government policy targeting reliance on both singleuse products in general and on virgin plastic resin. This would include specific
regulatory, policy and investment initiatives to create a reuse culture. It would also
include legislation to increase the quality and use of locally-sourced recycled resin,
including appropriate collection methodologies, mandatory minimum recycled content
legislation and a cap and levy on virgin plastic.

Consultation questions
1.

Do you agree with the description in this document of the problems
with hard-to-recycle plastic packaging and single-use plastic items? If
not, why?

HDC agrees the current state of plastic production and usage has severe negative
cultural, social, economic, and environmental implications. The document includes an
overview of the pervasive and penetrating nature of plastics which are causing harm
to our natural resources, including in the marine environment and in air, as well as
killing taonga seabird species, and moving up the food chain into human consumption.
HDC agrees with the current state of plastic production and usage.
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However, concerns to ban hard to recycle plastics are:





Availability of an acceptable alternative for the single use plastics/hard to
recycle plastics;
Availability of these products in New Zealand. The carbon footprint of
importing and manufacturing from fossil-fuelled plastic resin is significant and
there is a need to develop zero or low carbon alternatives where single use is
necessary;
The dependence and affordability of single-use items.

The matters above will be determining factors on the success to ban hard to recycle
plastics or replace single use plastics with acceptable environmentally friendly
products.
2.

Have we identified the correct objectives? If not, why?

Yes, however we think there should be four main objectives:
1.
2.
3.
4.

Enabling a circular economy through innovation and development.
Reduction in tonnage of hard-to-recycle plastic in use;
Minimise the environmental impact of single use items which are littered and
make their way into our oceans and streams.
Reduce the current level of contamination in kerbside recycling.

The following list expands on the three main objectives rather than being secondary
objectives.
•
lower risk of environmental damage including through litter and poor resource
management;
•
decreasing the risk of wildlife consuming plastic and plastic entering into our
food chain, less PVC contamination in our recycling stream so high-value
materials like PET can be recycled rather than sent to landfill;
•
fewer unrecyclable plastics in our recycling stream such as plastic cutlery plates
etc. leading to lower contamination;
•
less contamination of plastic in both home and commercial composting;
•
increasing the uptake of high-value packaging materials including PET, HDPE
(2) and PP (5);
•
improving the recyclability of plastic packaging;
•
reducing public confusion and making it easier for New Zealanders to recycle
right;
•
reducing carbon emissions associated with the manufacture, distribution and
disposal of single use plastic items.
3.

Do you agree that these are the correct options to consider? If not,
why?

Yes, however we believe these options could be blended to support a long-lasting and
effective move away from reliance on all single-use items and to avoid unintended
outcomes from a ban. For example, an approach that combines the proposed bans
with levies/fees, eco-labelling, measurable targets, deposit-return, take back
schemes, and community engagement.
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We also support mandatory minimum levels of easy to recycle plastics be permitted
after the proposed bans.
In addition to the options listed, we would support to include additional measures to
support the uptake and scale of reuse, e.g.
•
mandatory targets for reuse/refill on specified items;
•
deposit return systems for takeaway serviceware to ensure that they are in a
recyclable condition (i.e., clean) and put in the correct recycling bins;
•
mandating reusables in dine-in settings (as done through phase 3 of the
Berkley Single Use Foodware and Litter Reduction Ordinance);
•
levies on targeted single-use items;
•
guidelines for the durability, repairability or modularity of products.
The Government could also consider the further option of applying fees to cover
estimated costs for clean-up and disposal of items not proposed for a ban, but are still
problematic, such as cigarette butts, takeaway packaging and wet wipes. These types
of fees to cover clean-up and disposal costs differ from a levy and should be possible
under s 23(1)(d) of the WMA).
4.

Have we identified the right criteria (including weightings) for
evaluating options to shift away from PVC and polystyrene packaging, oxodegradable plastics and some single-use items? If not, why?

No. We think that separate tables, weighting and criteria should be used to evaluate
PVC and polystyrene; oxo-degradable plastic and single use plastics as these product
categories are distinct from each other and there are different issues with each of
them.
There should be criteria around technical feasibility. Currently there isn’t rpvc or
rpolystyrene on the market so mandatory recycled content is technically not feasible.
Whereas there are labelling schemes such as the Australasian Recycling Label, so this
option is technically feasible.
We also think that there should be criteria around willingness of the public to embrace
the change and readiness of business – what shifts have businesses already made in
this space.
Note with regards to the criteria the alignment of strategic direction this should also
include legislation such as the Zero Carbon Act.
5.

Do you agree with our assessment of the options, and our decision to
take forward only one option (a mandatory phase-out)? If not, why?

We support a mandatory phase-out, however we caution that supporting legislation
needs to be put in place to ensure packaging is not migrated to other problematic
single use or unregulated materials, such as plastics number 7s and even unregulated
“compostable” products. To achieve the objective, set out in question 2, further
mechanisms need to be put in place to ensure perverse outcomes are not seen. In
conjunction with supportive legislation and restrictions, we also call for mandatory
labelling requirements and regulation on product claims such as “biodegradable”,
“natural”, “green”, and “eco” which are confusing to consumers.
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Do you agree with the proposed phase-out of PVC and polystyrene
packaging as set out in two stages (by 2023 and by 2025)? If not,
why?

Overall, we are very supportive of the move to ban unrecyclable packaging in
conjunction with actions and legislation that are designed with the waste hierarchy in
mind. We thus are supportive of a two phase roll out under the timeframes suggested
as long as this can be achieved without perverse outcomes. This means incentivising
reusables and ensuring PVC and polystyrene are not replaced with materials that have
bad or worse end of life options. As discussed, we need to consider recyclability and
how to ensure that measures to reduce PVC/PS/EPS packaging don’t lead to an
increase in packaging coded as plastic #7 or compostable packaging which is currently
unregulated for plastic content and where there is no infrastructure in place to process
it. Finally, it is also important to have a carbon footprint lens to ensure where possible
alternatives use less resources in production, transport etc.
Secondly, we acknowledge both food safety and shelf life need to be considered. We
need to balance the desire to reduce use of hard-to-recycle plastics with the potential
for inferior packaging choices leading to increased food loss and waste, given that
approximately one-third of all food produced for human consumption globally is
already lost across the supply chain. One way to address these problems is to support
locally based food systems designed to increase community resilience while reducing
food packaging and transport costs/emissions.
7.

Have we identified the right packaging items that would be covered by
a phase-out of PVC and polystyrene packaging? If not, what would you
include or leave out, and why?

Yes.
8.

Do you think we should include all PVC and hard polystyrene packaging
in stage 2 of the phase-out (eg, not just food and beverage and EPS
packaging)? Please explain your answer.

PVC and PS/EPS are used for packaging for medications and to ensure products are
kept at suitable temperatures for transportation. It may be possible that exemptions
might be needed for medical use if suitable alternatives are not available.
We recommends that more research is undertaken to determine whether there are
suitable replacements for these materials and to investigate where reusable or
refillable options may be possible. We recommend that the next funding round of the
Waste Minimisation Fund encourages applications to undertake this research.
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What would be the likely costs or benefits of phasing out all PVC and
polystyrene packaging (hard polystyrene and EPS) by 2025?

We believe that there would be the following benefits:
Environmental
•

•
•

There will be less plastic litter in the environment (streets, parks, streams,
oceans) resulting in less harm to wildlife and fewer plastic particles within food
chains.
It will encourage the transition away from non-renewable oil-based products
which are resource heavy in their production
It will reduce waste sent to landfill which poses environmental hazards for
future generations

Social
•
•
•

There will be amenity improvements due to less litter in the environment.
There is opportunity for product innovation in alignment with a circular
economy model, creating meaningful participation in solutions
It will speak to the public’s concerns about plastic pollution and make it easier
to “do the right thing”

Economic
•
Reduction in use of hard-to-recycle plastics, leading to less contamination at
kerbside, and a reduction in hard-to-recycle plastics going to landfill. This will
result in lower sorting and disposal costs.
•
If combined with improved labelling, ease of communication about what
plastics you can and can’t recycle, saving TAs time and money for
communications and advertising services.
•
Cleaner, higher value recycling streams, assuming materials are swapped out
for domestically recyclable plastics 1, 2 & 5.
•
Increasing the viability of domestic recycling opportunities for 1, 2 & 5s due to
higher volumes and increased quality.
•
There will be lower collection and disposal costs for litter collection.
•
Businesses that produce products for export may gain a competitive
advantage by using more recyclable packaging
•
It would create a level playing field for all businesses which would provide
certainty and fairness.
•
With many of the alternatives fibre or wood based there may be an opportunity
to produce more of these items on-shore in New Zealand using waste products
from the timber industry.
We believe that there would be the following costs:
•
•

Industry will need to develop new processes and alter production lines to
accommodate different packaging materials.
Higher cost of alternative material types for packaging, especially for takeaway
containers. While a significant % increase, this is a matter of cents per item.
The cost is likely to be passed on to the consumer. Research by both
WasteMINZ and Colmar Brunton has shown a willingness by consumers to pay
higher prices for more sustainable packaging choices.
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Large quantities of unused PVC/PS/EPS packaging going to landfill once the ban
takes effect. This could be mitigated by the long lead-in time.
Inferior-quality packaging could result in increased food loss and waste.
Potential for higher environmental costs depending on new packaging choices.
We believe that this is the greatest risk. A ban on PVC/PS/EPS could end up
with these materials being replaced with something as bad or worse from an
environmental/waste perspective e.g. a composite material whose only option
is landfill, or a compostable plastic #7 which is unlikely to be home
compostable and also unlikely to reach a commercial composting facility which
is able to process it. There is a risk of creating yet another contaminant in
kerbside recycling or in commercial composting processes, or at best the use of
additional materials whose only option is landfill. Consideration needs to be
given as to how to not only ban PVC/PS/EPS packaging but ensure the
transition to PET/ HDPE/ PP
Do you believe there are practical alternatives to replace hard-torecycle packaging (PVC, polystyrene and EPS)? If not, why?

Given the complexities involved in determining which plastics are used in food
packaging, ranging from ensuring plastics are food safe, to offering physical protection
and providing adequate oxygen and moisture barriers where required, this is a very
technical and specialised area and so not a question that Territorial Authorities are
necessarily best placed to answer.
Alternatives are already available for some food and beverage packaging items e.g.
PVC meat or biscuit trays where PET is proven to be effective as a packaging material,
acceptable in kerbside recycling and with a domestic market for reprocessing (Flight
Plastics).
11.

Do you agree with a mandatory phase-out of all oxo-degradable
plastics by January 2023? If not, why?

Yes, degradable plastics of all types should be phased out. This includes both oxo
degradable and photo degradable plastics. We need to ensure that these will be
replaced with a quality product and not another problem product. This is why it will be
essential when defining this ban to ensure that the definition can cover the wide range
of existing degradable products and any future degradable products.
Degradable products cannot be recycled or composted and are a contaminant to both
industries. As they are designed to break more quickly down into microplastics when
littered, they are a greater source of environment harm than conventional plastic. A
shorter phase out period for these plastics is recommended due to both the harm they
cause and the deceptive nature of the advertising for many of these products. Many of
these products imply that they are greener and more environmentally than
conventional plastic.
12.

If you manufacture, import or sell oxo-degradable plastics, which
items would a phase-out affect? Are there practical alternatives for
these items? Please provide details.

NA
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Have we identified the right costs and benefits of a mandatory phaseout of the targeted plastics? If not, why not? Please provide evidence
to support your answer.

Yes, although if the proposed ban contributes to the transition to a circular economy
we see high benefit to local government and the public as waste avoided will reduce
ratepayer cost, will alleviate stress over pollution and enable people to “do the right
thing”.
14.

How likely is it that phasing out the targeted plastics will have greater
costs or benefits than those discussed here? Please provide details to
explain your answer.

The additional costs and benefits will result from the associated mechanisms that are
put in place with the phase out. If we the replacement for targeted plastics are other
unregulated plastics and single use items, we will continue to have environmental and
economic costs associated with a linear system. We support mechanisms to migrate to
reusable options and that encourage locally based circular economy solutions that no
not create waste in the first instance.
Other measures which could assist would be standardising kerbside recycling and
introducing compulsory labelling for recyclability and compostability. To avoid getting
into a similar position we have created with plastics, we need regulation around
compostable products to ensure the end product will not pose harm to the
environment. In addition, the Ministry of the Environment needs to assist industry to
develop the appropriate processing and collection infrastructure whether that be
through funding or designating compostable packaging a priority product.
Alternatively, a clear signal is needed that compostable packaging is a not an
appropriate alternative to PVC and EPS.
15.

What would help to make it easier for you and your family, or your
business/organisation to move away from hard-to-recycle plastic
packaging and use higher value materials or reusable/refillable
alternatives?

Many campaigns place the onus of plastic pollution and landfill use on the
individual/ratepayer, while producers have not been held accountable for the pollution
their products generate. Regulation and banning certain products are part of a broader
system change which will further enable both ratepayers and businesses toward a
circular system, including:
•
•
•
•
•
16.

extended producer responsibility
locally based resource recovery reflecting the community and geography
(different solutions for different densities of population)
standardisation where appropriate (national recycling standards)
accurate and clear labelling restrictions on “green” claims
education to empower consumers
What do you think about the proposed mandatory phase-out of some
single-use plastic items (see table 7)?
•
Please specify any items you would leave out or add, and explain
why.
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There are numerous specific items that should be banned or regulated, including:
Coloured plastics. Dyed and pigmented plastics have a lower market value as there
are limitations on what they can be recycled in to. Clear plastics are preferred by
recyclers, followed by white plastics. Coloured plastics should be banned in order to
enhance the recyclability of plastics.
Drink sleeves
Drink sleeves and wraps should be phased out as they contaminate and complicate
recycling. Drink sleeves and wraps pose issues for recyclers as they disguise the
underlying plastic material type and create difficulty for optical and manual sorters.
Some bottle wraps have instructions for removal, but it is not realistic to expect
consumers to do this.
Cigarette butts
Cigarette butts account for 78% of all litter items found in Aotearoa NZ. All-natural
food grade fibre cigarette butts are available on the market. At a minimum,
suggestions made in the Rethinking Plastics report to change the culture and
infrastructure around butt littering should be actioned.
Glitter
Plastic based glitter is made of PET and would be impossible to collect for
reprocessing. This is a form of microplastic that is entering into our environment. For
example, glitter has been found to break down in wastewater treatment plants.
Tea bags
Premium nylon or PET tea bags have been found to leak billions of plastic particles.
Many paper-based tea bags contain thermoplastics such as PP or PLA. These products
are confusing to consumers as they would assume these are plastic free and safe to
compost. Tea bags should be regulated for plastic alongside fruit stickers to improve
the quality of composting systems. At a minimum, mandatory labelling should be put
in place so consumers can make an informed choice.
Glossy and receipt paper
Glossy mailer paper, receipts and parking ticker paper are all recycling contaminants
that are significant for TAs trying to increase the quality of recycling. These products
should be further investigated to see if phasing out is a viable option.
Kitchen scrubs and sponges
Kitchen scrubs and sponges release microplastics into the wastewater system with
each wash. Viable plastic free alternatives are already on the market.
Textiles
Rayon, Polyurethane (Lycra), Nylon and Polyester fibres can all be found in
wastewater treatment effluent from simply washing clothing. In Europe it was found
that 35% of primary microplastics were from laundering clothes. It is feasibly unlikely
to ban these products. However, other regulation can reduce the impact that these
products have. The first step is through redesigning the products themselves. Textile
manufactures should be incentivised to design fabrics that shed less through a
producer responsibility scheme. Secondly, washing machines need to be designed to
reduce emissions of fibers to the environment.
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Fishing gear
The United National Environment Programme estimates that between 600,000800,000 metric tonnes of ghost gear is lost in the marine ecosystem every year. In
New Zealand, commercial fishing nets cause significant environmental harm and are a
threat to endangered and nationally significant species such as the yellow-eyed
penguin and Maui dolphin. Seabirds, such as the Northern Royal Albatross, gather
pieces of netting to make nests and can then become entangled. Similar to clothing, it
is unlikely that fishing gear will be banned, however, these products should be part of
a producer responsibility scheme.
Chewing gum containing plastic
Most large branded chewing gum contains plastic and causes up to 100,000 tonnes of
plastic pollution globally every year.
Complementary plastic toys on children’s magazines and with fast food.
Plastic lollipop sticks and wrappers: These present a similar hazard to plastic cotton
buds and can easily be replaced by cardboard sticks.
Single-serve containers, sachets & containers for condiments and toiletries
For example, soy fish, containers with peelable plastic lids for jam, butter and other
condiments, sachets of sauces, condiments, sugar and toiletries. One of the items
commonly picked up by volunteers cleaning up after the Fox River landfill disaster
were single-use sachets from the accommodation and hospitality providers in this
popular tourist destination. Some hotels are already voluntarily phasing out these
single-serve items. These types of products have been earmarked for banning by the
Irish Government in their recently released National Waste Policy (p.33).
Coffee pods containing plastic
Single-serve coffee pods made of any material are hard-to-recycle because each pod
contains coffee grinds that must be removed before recycling is possible. We would
support a phase-out of all single-use coffee pods (reusable pods exist), but for the
purposes of this consultation we call for those containing plastic to be included in this
mandatory phase-out list.
Balloons and balloon sticks
17.

Do the proposed definitions in table 7 make sense? If not, what would
you change?
Whether a piece of cutlery or a drink cup is single use or reusable isn’t always clear
cut. Microns were used as the differentiating measure for the plastic bag ban to
distinguish between reusable or single use bags. Single use can be subjective so
further clarity is needed for the definitions of single use plastic tableware and cutlery
and single use plastic cups and lids.
For clarity we would encourage all the definitions to include the terms plastic including
both degradable and biodegradable plastics.
18.

What would be an appropriate phase-out period for single-use items?
Please consider the impact of a shorter timeframe, versus a longer
timeframe, and provide details where possible.
Plastics New Zealand has noted that many businesses import these products in bulk
and often have inventory sufficient for a number of years. However the longer these
items remain in circulation the more likely they are to be littered or to contaminate
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recycling. Wellington City Council estimates the costs of dealing with contamination in
recycling at $300,000 per annum. HDC is thus supportive of a ban being implemented
as early as possible to reduce the impact on the environment and the financial burden
of councils whilst ensuring that the financial impact on businesses is mitigated. HDC is
supportive of a well signalled phase out within two years or less.
19.

What options could we consider for reducing the use of single-use
coffee cups (with any type of plastic lining) and wet wipes that contain
plastic? You may wish to consider some of the options discussed in this
consultation document or suggest other options.

The waste caused by New Zealand’s coffee drinking culture and the associated costs
are significant. The Rethinking Rubbish and Recycling research found that 1,288
tonnes of single use cups are disposed of via councils household kerbside rubbish
collections with a further 851 tonnes contaminating household recycling bins. 1.24
million coffee cups used per annum in New Plymouth (as a conservative estimate),
and it costs $230,000 to dispose of these cups per annum. Therefore, the aim should
be to move up the waste hierarchy, supporting systems that reduce the number of
single use cups used. This requires systematic change and incentives that establish a
dominant culture of avoidance or reuse.
Reusable cups
If more people use reusable cups there will be savings for businesses, a decrease in
waste overall and a decrease in cost on territorial authorities who bear the cost of a
linear system. In alignment with the waste hierarchy, the focus should be on reuse
rather than recycling or disposal for both waste and carbon reduction. In its simplest
form, the best option to address coffee cups is through incentivising reusables.
We support investment into the creation of a ‘bring your own cup’.
Single use cups
In New Zealand coffee cups contaminate kerbside recycling and in the case of
compostables, New Zealand lacks both the collection infrastructure and sufficient
composting facilities with the resource consent to accept them. We note that singleuse cups are not considered in the upcoming mandatory product stewardship scheme
for beverage containers, although they do meet the criteria in the potential scope. We
suggest that inclusion in this scheme should also be investigated when identifying the
most effective method to reduce/eliminate use of these items.
One way to stimulate reuse is through strategic use of taxation. A 2019 study showed
that people are inclined to use a reusable coffee cup if they see other people doing
this or if they are charged extra for a disposable cup. This aligns with the theory of
loss aversion in which people experience the negative feeling of a loss more strongly
than a positive sense of a gain, even if it’s the same size. This means that cafes
voluntarily giving a discount for a reusable cup is not as effective in changing
behaviour as putting a levy on a disposable cup. To most effectively incentivise reuse,
Ireland has committed to introducing a €.25 tax on coffee cups in 2021 and the
Californian city of Berkeley has already put a “latte levy” in place. This tax could be
potentially used to fund the collection infrastructure required for single use cups to be
collected and composted.
The main barrier for composting facilities to be able to process compostable cups is
the commercial requirement to product organically certified compost. Products
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containing compostable plastics cannot be processed at these facilities. For single use
cups to become part of the circular economy all cups on the market would need to be
made from the same material as the cost involved in sorting compostable from noncompostable products would be prohibitive. The material used would need to be
certified compostable and the cup would need to be fibre based with no plastic films or
additives.
Overall, the TA Waste Liaison Group recommends:
•
promoting reusable cups;
•
a ban on coffee cups with plastic linings of any type;
•
or in place of a ban, a levy on disposable coffee cups and/or producer fees
under s 23(1)(d) to cover the estimated costs associated with disposal or
clean-up;
•
Standardisation of any single use cups available on the market (addressing
composability and contamination issues);
•
Mandatory reusables for dine-in customers;
•
Well-publicised disposable cup-free zones (e.g. university campuses & Govt
buildings, museums and galleries, coasts and national parks).
Wet wipes
Wet wipes are a significant issue for HDC and other Councils alike and spend
thousands of dollars undoing blockages in wastewater systems, footing the bill for
industry’s poor product design choices.
Reusable wipes
In alignment with the waste hierarchy, we see the best option to promote reusable
wipes as a simple return to squares of cloth. It is noted that building acceptance of
reusable wipes as an alternative to wet wipes connects closely to the promotion of
reusable nappies –trialling alternative approaches in the early childhood sector is the
type of activity which could be considered. Developing a culture of reusable wipes
poses a potential use for unwanted textiles, contributing to a circular solution.
It is important to recognise the access to time and washing facilities required for
reusable wipes may present a barrier for some. Disposable wipes are flushed because
consumers are reluctant to place smelly used wipes in the trash. The only fibre item
which can be flushed is toilet paper, and for this reason education around replacing
wipes with moistened toilet paper could be considered.
Single use regulation and action
In conjunction with promoting a reusable option or an option that can be flushed
(toilet paper), we support requirements and action which will help consumers make an
informed choice. Wet wipes resemble tissues and lack any mandatory content
disclosure, which is confusing to consumers. We call for a requirement to state the
content in wipes so that the consumer is aware they contain plastic.
Ideally, industry would be required to transition away from plastic based wipes
through a mandatory phase out. This should include products that are currently toted
as biodegradable as they do not break down in a timely enough manner to avoid
blockages. We support mandatory prominent labelling ‘do not flush’ messaging for all
wipes regardless of plastic content. It is also worth noting that research has identified
that placing a ‘please don’t flush wipes’ message close to public toilets has proved
effective, and campaigns such as this to create new social norms should be considered
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. In conjunction with educating around reusable options, Ministry should continue to
support behaviour change around flushing wipes.
Finally, there are other products entering the wastewater system which are also
responsible for non-biodegradable items introducing plastic and causing blockages.
These include sanitary products (the average pad can contain up to 90% plastic, and
there is a significant amount in most tampon products as well), facial tissues and
kitchen paper which often contain bonding agents – this can slow their break down
and add to the blockage problem as well as introducing more chemicals to the
wastewater system. We therefore call for funded behaviour change campaigns that
can raise awareness of these issues and promote alternatives and subsidies for
reusable products for low income communities.
20.

If you are a business involved with the manufacture, supply, or use of
single-use plastic coffee cups or wet wipes (that contain plastic), what
would enable you to transition away from plastic based materials in
the future?

NA
21.

What do you consider an appropriate timeframe for working toward a
future phase out of plastic lined disposable coffee cups and wet wipes
containing plastic?

We support the goal of transitioning to reusable products as part of a circular
economy, including a phase out of problematic single use items. We are cognisant of
pressures on the sector, however, note that there are greater pressures on our
environment that cannot be ignored. We advise working with industry on these issues
over the timeframes noted below.
Coffee cups
Much of the work around coffee cups should centre on education and behaviour so
that single use phase out can be effective. We support a gradual phase out of single
use cups over the course of five years.
Wetwipes
The key outcome is that these products should not be flushed, but it is likely there will
still be a market for this product, based on transitioning to lower carbon and lower
environmental impact materials. Industry may have to take an innovative approach to
how these products are made, not only in terms of materials, but in terms of moving
away from areas such as single use packaging to reusable resources. We support a
transition time of three years for a wet wipe ban due to the issues these pose and the
urgency with which we should address them.
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Have we identified the right costs and benefits of a mandatory phaseout of single-use plastic items? If not, why? Please provide evidence to
support your answer and clarify whether your answer applies to a
particular item, or all items.

We agree with all the benefits listed but there are also additional benefits. The benefits
are environmental, social and economic.
Environmental
1.
It will encourage the use of reusable options;
2.
There will be less plastic litter in the environment (streets, parks, streams,
oceans) resulting in less harm to wildlife and fewer plastic particles within food
chains. It will also reduce the amount of plastic in compost and therefore in
soil;
3.
It will encourage the transition away from non-renewable oil-based products;
4.
Many of these items are imported from overseas so it would reduce carbon
emissions.
Social
1.
It will support new social norms for reuse and foster a culture of reuse and
recycling, rather than disposing of single use items;
2.
There will be amenity improvements due to less litter in the environment;
3.
There could be new job creation as we migrate to a circular economy.
Economic
1.
There will be less contamination in recycling services resulting in lower sorting
and disposal costs;
2.
There will be significantly less contamination in organic waste collections
particularly if single use produce bags and non-compostable fruit stickers were
banned resulting in lower sorting costs and the ability to make a higher grade
of compost;
3.
There will be lower collection and disposal costs for litter collection;
4.
Businesses that manufacture, import and supply reusable items would benefit;
5.
Some businesses would save money by no longer supplying these items to
their customers e.g. single use produce bags;
6.
It would create a level playing field for all businesses would provide certainty
and fairness;
7.
There would be economies of scale for alternatives which would help to lower
costs and drive innovation;
8.
With many of the alternatives fibre or wood based there may be an opportunity
to produce more of these items on-shore in New Zealand using waste products
from the timber industry.
We agree with the costs listed but note that most of these single use items are
currently imported from overseas rather than made in New Zealand so the cost of
complying with this ban is likely to be less significant than the ban on PVC and
polystyrene packaging.
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How should the proposals in this document be monitored for
compliance?

We recommend that the proposals be monitored for compliance but also evaluated to
see whether the aims of the legislation be achieved.
It is important to monitor the level of compliance for target business sectors such as
manufacturing, retail and hospitality sectors. At its simplest form this could be a
hotline where members of the public can email if they see a business selling a noncompliant product. This was used when the plastic bag ban was introduced with 375
alleged breaches of the ban reported in the first six months. Spot audits could also be
undertaken in stores or businesses where compliance is likely to be more challenging
e.g. sushi stores; $2 shops for example.
Many councils and businesses undertake waste audits so asking these organisations to
keep aside any branded examples of banned packaging so that businesses could be
followed up is also an option.
It is also important to see if the legislation has achieved its desired aim. We have
identified three main aims.
1.
Reduce the amount of hard-to-recycle plastic in use to enable a circular
economy approach to waste management and reflect the waste hierarchy. Both
supermarket chains have completed inventories of the types of plastic
packaging in their brands. Funding a repeat of these audits after the ban has
been implemented would determine to what extent the amount of hard to
recycle plastics had been reduced;
2.
Minimise the environmental impact of single use items which are littered and
make their way into our oceans and streams. Monitoring the amount and type
of litter in the environment to see whether the rate at which these products
have been littered has decreased;
3.
Reduce the current level of contamination in kerbside recycling.
If Flight Plastic is able to accept PET trays a larger number of councils that would also
be a clear indication that the legislation had achieved its aim to reducing
contamination in recycling. Council waste audits would also provide evidence that
contamination had decreased. The Rethinking Rubbish and Recycling Project has
benchmarked contamination and use of plastics and this audit could be repeated once
the ban is in place.
Any evaluation could also include changes in public attitudes towards plastic products,
packaging, litter and the general acceptance of these policies.
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Appendix B

FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Project Manager: Renée Wentzel

FILE REFERENCE

Document: 2824790

PORTFOLIO HOLDER/S Councillor Duncan Smeaton
MEETING DATE

30 September 2020

SUBJECT

Reducing the impact of plastic on the environment

SUMMARY | TE WHAKARĀPOPOTANGA
The Ministry for the Environment has released a consultation document on reducing the impact
of plastics on our environment. The consultation period runs until 4 November 2020. The
Council is being asked to consider a submission to the consultation process.
The decision is not considered to be a significant decision.
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RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT the Council:
a) request staff to prepare a submission for the Council’s consideration on the Ministry for
the Environment’s consultation on “Reducing the impact of plastic on our environment”
to phase out of some polyvinyl chloride (PVC), polystyrene packaging and all oxodegradable plastic products1 and seven types of single-use plastic items.
OR
b) does not submit on the Ministry for the Environment’s consultation on “Reducing the
impact of plastic on our environment”
THAT the Council considers these decisions to be insignificant under its Significance and
Engagement Policy 2017.

1

PURPOSE | TE ARONGA

The Government, through the Ministry for the Environment, is currently undertaking
consultation on reducing the impact of plastic on our environment. This report is to request
Council to consider submitting on the consultation document
(https://www.mfe.govt.nz/sites/default/files/media/Waste/reducing-the-impact-of-plastic-onour-environment.pdf).
The Ministry for the Environment plans to reduce the impact of plastics in our environment by
moving away from hard-to-recycle plastics. This will include phasing out some polyvinyl
chloride (PVC), polystyrene packaging and all oxo-degradable plastic products.

2

BACKGROUND | TE KŌRERO Ā MUA

Central government holds the powers to reform waste policy, but local government is charged
with day-to-day management of rubbish and recycling and setting objectives and methods for
local waste management and minimisation (Waste Minimisation Act, s43). Arguably, central
government’s practical detachment from these tasks has shielded it from a sense of urgency
regarding policy reform and the deleterious impacts of reform not being implemented. To
redress this governance gap, local government holds ‘an important voice’ (Envision New
Zealand, 2015, p.9). Indeed, many councils list lobbying central government to implement the
WMA as an action under their waste management and minimisation plans The Ministry for the
Environment(MfE) has launched a consultation process which will be seeking feedback on two
proposals related to plastic design, use and disposal. Their consultation page can be located
here: https://www.mfe.govt.nz/reducing-impact-of-plastic-on-environment.
It is proposed that this be achieved over two phases. Phase 1 will be to phase-out some
polyvinyl chloride (all PVC food and beverage packaging) and some polystyrene food and
beverage packaging and all oxo-degradable plastic products. Phase 2 will be to phase-out all
remaining polystyrene food and beverage packaging and all other expanded polystyrene (EPS)
packaging. MfE has not set dates for individual single-use plastic items, i.e. plastic straws,
cotton buds, some cups and lids, drink stirrers, produce bags both plastic and compostable,
1

Oxo-degradable plastics are usually polyethylene (PE) that contain additives, which accelerate their degradation
when exposed to heat and/or light.
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tableware (plastic plates, bowls, cutlery), non-compostable fruit skewers and non-compostable
produce stickers, but they proposed that all bans are in place by January 2025.
To move away from hard-to-recycle plastics will develop and/or improve a more circular
economy for plastics where packaging materials are made of higher value materials that are
easier to recycle. To move away from single-use items will encourage reuse, reduce waste to
landfill and minimise harm to the environment from plastic litter.

3

THE ISSUES | NGĀ TAKE

We know that plastics can enter the environment at any stage of product manufacturing, use
and disposal and may eventually reach the ocean. Some examples how plastics can enter the
environment are by accidental loss at transport, illegal dumping, abrasion from tyres, raw
materials lost at production sites, use of products containing microplastics (small pieces which
is less than 5 mm long), poor waste management, landfills due to run-off and wind, overflow
and discharge at treatment plants, part of sewage sludge and deliberate littering. It is
estimated that ±640,000 tonnes of fishing equipment is discarded into the marine
environment each year by recreational fishing, aquaculture, tourist cruises, commercial fishing
and shipping.
Microplastics and microbeads (used in health and beauty products such as cleansers and
toothpaste) washes down drains and are so tiny and light that they do not get removed in the
treatment process. These plastic fragments leave the treatment plant to enter our waterways
and oceans. Bigger fragments that are removed during wastewater treatment end up in
sewage sludge that is used as fertilizer in agriculture. When the fertilizer breaks down, these
microplastics seeps into soil, waterways and aquifers and end up being ingested by aquatic
life.
It is estimated that the daily plastic waste in New Zealand in 2016 was 159g per person.
Compared to Australia which is 117g and Norway’s 26g per person.
The Royal Society of New Zealand has undertaken a number of studies on our plastic
behaviour in NZ (https://www.royalsociety.org.nz/major-issues-and-projects/plastics). A
particularly interesting and recommended read to understand the plastic caused environmental
issues we face in NZ is summarised in this report:
https://www.royalsociety.org.nz/assets/Uploads/Plastics-in-the-Environment-evidencesummary.pdf.
In the last 10 years the world has produced more plastics than the whole of the last century
and plastic production might quadruple by 2050. The use of plastics has outpaced our ability
to deal with plastic waste. In New Zealand, most waste end up in landfill but it doesn’t always
stay there.
Plastic pollution harms our communities and industries linked to the environment.
It is a systems problem and we need to work together to make a linear economy a circular
economy. Let’s make it easier for consumers to do the right thing.
Plastics are not the problem, it is what we do with it. It is our responsibility to be far smarter
in how we discard of it and by changing how we produce, use and dispose of plastics. We can
only start to turn the plastic problem around if we are part of the solution.

Manaaki whenua, manaaki tangata, haere whakamua
Care for the land, care for the people, go forward
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4 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
Staff consider that the Council does have enough of an understanding of community views
and preferences on this matter. The level of engagement considered appropriate for this
matter, at this point in time, is to inform (i.e. one-way communication disseminating
information).

5

OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU

Staff have identified the following options for the Council to consider:
These options and their advantages and disadvantages are outlined below.
1.
2.

To prepare a submission; or
To withhold a submission to phase out hard-to-recycle plastics.

5.1

OPTION 1: Prepar e submiss ion to MFE supporting their proposa l to
phase out the use of hard-to- recycle plas tic s:

ABOUT THIS OPTION
In supporting Government to phase out hard-to-recycle plastics HDC will actively participate
in the facilitation to change attitudes, implement solutions, support elimination, commend
innovation and promote circulation, leading the community into a better future.
In 2016, New Zealanders sent an average of 730.6 kilograms (kg) to landfill per person*.
This means:

New Zealand is currently one of the highest producers of waste in the developed world;

we’re wasting the natural resources that went into creating the products in the first
place, which in turn puts pressure on those that remain;

we’ve adopted a throw-away culture that is ‘enabling’ us to pollute our land, air, water
and associated ecosystems;

any unnecessary waste we create here also contributes to worldwide pollution;

Minimising our waste is key to protecting ourselves, our natural world, and our future.
ADVANTAGES
 reducing waste to landfill.
 comply with the strategic objectives and
goals as set out and agreed to in the
Eastern Waikato Waste Management and
Minimisation Plan;
 supporting the protection of the land,
water and aquatic life from harmful
waste;
 to encourage resource efficiency and
beneficial reuse that would develop a
sustainable, circular economy;
 Cost savings is achievable should
Government adopt a pro-active rather
than a reactive approach;
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OPTION 2: To withho ld a submissio n to phase out hard-to-recyc le
plas tic s

ABOUT THIS OPTION
The second option would be to withhold a submission to phase out hard-to-recycle plastics
and not support Government in its endeavour to reduce waste to landfill.
ADVANTAGES
None for council

6

DISADVANTAGES
 increase in waste to landfill;
 non-compliance with the strategic
objectives and goals as set out and
agreed to in the Eastern Waikato Waste
Management and Minimisation Plan;
 failing to protect NZ’s natural resources,
the land, water and it’s people;
 increase in operational costs to manage
the growth in waste;
 exorbitant costs to remediate
contaminated land, water and aquatic
life;
 Environment under pressures as a result
of the increase in the human footprint;
 rates increases as a result of waste that
has to be carted further afield for
disposal.

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding with option 1 – Prepare submission to MFE supporting their
proposal to phase out the use of hard-to-recycle plastics.

6.1

LINKAGES

STRATEGIC
DIRECTION

The preferred option IS consistent
with the Council’s strategic
direction, including community
outcomes.

LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent
with the long term plan and/or
annual plan programmes and
budgets.

POLICIES, BYLAWS
AND PLANS
ALIGNMENT

The preferred option IS NOT
consistent with the Council’s other
strategies, policies, bylaws and
plans.

SIGNIFICANCE
ASSESSMENT

The decision IS considered
significant under the Council’s
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Significance and Engagement Policy
2017.
The decision DOES involve a
significant decision in relation to
land or a body of water.

IMPLICATIONS FOR
MĀORI

6.2

ASSESSING THE R ISKS

Staff have identified the following risks associated with the recommended option.
Description of risk

Level of risk

How we could soften the risk

Risk
remaining

No Risks identified

7

NEXT STEPS | TE ARA KI MUA

Timeframe

Action

14 October

Submission prepared and included in
Council agenda 28 October

8

Comments

Approval

Prepared by

Renee Wentzel
Project Manager

Approved by

Adrian de Laborde
Group Manager Engineering Services
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FOR INFORMATION
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Steve de Laborde
Infrastructure Systems and Planning Manager

FILE REFERENCE

Document: M2859620
Appendix A: Rainfall figures and charts
Appendix B: Financials

PORTFOLIO HOLDER/S Councillor Phillip Buckthought
Land Drainage & Flood Protection Portfolio
MEETING DATE

Thursday, 26 November 2020

SUBJECT

District Drainage Activity Report
To 31 October 2020

SUMMARY | TE WHAKARĀPOPOTANGA
To add to the woes of 2020, this October can be described as the 5th driest October according to
the records started in 1974 at 352 Old Netherton Road (App. A, Fig 4). While this made the
farmers nervous, it once again leaves the drainage system ‘idle’, including the pump stations.
The Project Manager and Murray Preston from Civil Engineering Services have been progressing
the Capital projects with tenders having recently gone out for the work to start. Drawing up the
tenders took longer than anticipated as there were no detailed specifications readily available as
required for a sound contract. Murray Preston assisted in defining the specifications.
While minor expenses have occurred, most of the expenses occur due to occur in summer.
Hopai-West Pump Station seems to be sinking in one corner still. The remedial work done
approximately 6-8 months ago has cracked. A plan is being formulated to stop the movement
of the foundation, refurbish the pumps, install new outlet pipes and re-level the whole pump
station.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

1 PURPOSE | TE ARONGA
The purpose of the report is to give Council a monthly update on the operations and capital
work pertaining to the Land Drainage and Flood Protection activity.

2 BACKGROUND | TE KŌRERO Ā MUA
Hauraki District Council provides infrastructure for the land drainage activity in conjunction
with the Waikato Regional Council. The land drainage network is comprised of pump stations,
stopbanks, flood gates and land drains. It will soon be extended to include toe drains which are
currently held by the Regional Council.
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In general assets are classified as flood protection (primary) or drainage (secondary) assets
where Waikato Regional Council own the flood protection assets and Hauraki District Council
own the drainage assets. The land drainage service is provided to over 47,000 ha of highly
productive pastoral land and the activity aims primarily to ensure the productive capability of
the land.

3 ACTIVITY UPDATE
Financial Comments:
There is nothing out of the ordinary or unexpected to report financially for the Land Drainage
activity. With the lack of rain the district has had, the pump stations will be saving energy.
The Operations report follows:
Vegetation Control:
Some minor spraying has been undertaken, however the main spray program will start as the
weather settles down.
•
1.14km out of 650km of drains have been sprayed so far this financial year.
D75 – McMillan
Mechanical Cleaning:
• 4.6kms of drains have been machine cleaned during the start of this financial year.
Western Plains: 2.5km
Eastern Plains: 1.8km
Taramaire: 0.3km
Other works:
General maintenance has been undertaken in all districts.
• Localised spraying was completed around floodgates in the Western Plains district this
month.
• Cleanings from behind houses on Torrs drain were removed.
• A slip was repaired in Te Kauri No1.
• Approximately 10 man-hours were spent on pump screen cleaning during this reporting
month.
Capital Works Programme
The Capital Works programme consists of:
•
•

Assessing and raising stopbanks
Refurbishing pumps and pump screens

Due to the requirements of the draft resource consent conditions, maintaining the Level of
Service on the stopbanks is to be treated separately to maintaining the canal/stream.
The Project Manager and Murray Preston from Civil Engineering Services have been progressing
the Capital projects with tenders having recently gone out for the work to start. Drawing up the
tenders took longer than anticipated as there were no detailed specifications readily available as
required for a sound contract. Murray Preston assisted in defining the specifications.

4 CONCLUSION
Overall a good quiet month for Land Drainage.

Approval
Prepared by

Steve de Laborde
Infrastructure Systems and Planning Manager

Approved by

Adrian de Laborde
Engineering Group Manager
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APPENDIX A : Rainfall figures and charts
Haywards Road (to 1999). HDC Depot (2000 on)

Ngatea Monthly Rainfall
Year

Jan

Feb

Mar

Apr

1993

36.0

28.5

95.0

50.0 123.0 181.5

May

Jun

51.5

64.0

Jul

Aug

Sep

8.0 111.0

58.0

1994

81.0

47.5

1995

37.0

71.0 196.5 245.5

88.5 181.0 203.5

1996

29.5

89.5

1997

4.5

1998

12.0

88.5 227.5

Nov

Dec

Totals

37.0 100.0

Oct

28.5

857

78.0 116.0 155.0 100.5 153.0 112.5

26.5

1016

94.0 136.5 128.5

1529

82.0 166.5 137.5 147.0 149.0
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Figure 2

Figure 3
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The graph below shows the rainfall figures for the month of October from 1974-2020. October
2020 has been the fifth driest October since these records began. A pattern may be emerging.

Figure 4
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Appendix B:
Land Drainage Financial Measures
Key Indicators for the 4 months ended 31 October 2020
Operating Revenue (excluding Rates)

Operating Expenditure

$0 Favourable YTD
YTD budget

Capital Expenditure

$280,000

$0
$0

Favourable YTD
YTD budget

$42,000
$322,000

$19,000
Favourable YTD
YTD Forecast

$698,000
$717,000

Full year budget

$0

Full year budget

$1,298,000

Full year budget (Original)

$1,406,000

Full year forecast

$0

Full year forecast

$1,256,000

Full year forecast

$2,152,000

Operating Revenue (Excluding Rates)

Operating Expenditure

No Income for this Activity

Vegetation Control

Operating Expenditure

Pumps
Other

Pumps - Due to lack of rainfall the pumps have not been used as often. Resulting in a
saving YTD.

Mechanical Cleaning
Maintenance/Fencing/Culverts
Floodgates
0

20

40

YTD Actuals

60

80
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120

Thousands

YTD Budget

Capital Expenditure

Capital Expenditure
Capital works programmes is tracking behind anticipated levels.

Land Drainage
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Whaarangi 6 | 6

YTD Budget (adjusted)

M 2859620

Council Agenda - 26-11-20

Page 565

HAURAKI DISTRICT COUNCIL
WESTERN PLAINS DRAINAGE DISTRICT
MINUTES OF A MEETING OF THE WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE HELD
IN THE COUNCIL CHAMBERS, NGATEA SERVICE CENTRE, 84 ORCHARD WEST ROAD, NGATEA
ON THURSDAY, 5 NOVEMBER 2020 COMMENCING AT 10.30AM
PRESENT

B A Carter (Chairperson), B Pirie, B Keane, P A Leonard, P Johnstone,
P Paterson, M Karl and Cr R Broad (alternative Councillor representative)

IN ATTENDANCE

S Clark (WRC - Works Supervisor, Paeroa Team - Integrated Catchment
Management) S de Laborde (Infrastructure Systems & Planning
Manager), B Stephens (Drainage Overseer) and C Black (Council
Secretary)

APOLOGIES
RESOLVED
THAT the apology of Cr P Buckthought, Cr R Garrett, G Laurich and R Young be received and
sustained.
WPDD20/20

Keane/Paterson

CARRIED

Alternative Councillor Representative
The Committee members were advised that as Land Drainage Councillor Representatives, Cr
Buckthought and Cr Garrett were unavailable to attend the meeting they had seconded Cr Ray
Broad, Plains Ward member to attend as alternative councillor representative.
LATE ITEMS
There were no late items.
CONFIRMATION: WESTERN PLAINS DRAINAGE DISTRICT COMMITTEE MINUTES - 01-10-20 –
2833399
RESOLVED
THAT the minutes of the meeting of the Western Plains Drainage District Committee held on
Thursday, 01 October 2020 be taken as read and confirmed.
WPDD20/21

Johnstone/Keane

CARRIED

MATTERS ARISING FROM THE MINUTES
There were no matters raised.
Waikato Regional Council Update – Steve Clark (Works Supervisor)
Commenced work on the Carter outlet on Maukoro road – silt coming out.
Commenced cleaning Maukoro Canal, Mangawhero pump and have taken one of the pumps
out for refurbishment.
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Paul Leonard pump – due to materials coming in from Australia, the liner will be available in
December and so this work has been programmed for February 2021.
Commencing silage making on foreshore stopbank next week.
Structural audits start next week. Cogger dams will be de-watered and inspected in
the Western area, Waiakaka South, Rawerawe, Ngarua and Leonard Davie floodgates on
Pouhunga Island. Ngarua will be the first to be completed in 2 weeks’ time.
The Muggeridge Pump project has received funding as one of the ‘shovel ready’ projects but
funding is still to be signed off by Central Government.
DISTRICT DRAINAGE REPORT (SEPTEMBER 2020) - 2843302
The Infrastructure Systems & Planning Manager presented the drainage report covering the
month of September 2020.
RESOLVED
THAT the Drainage Report for the month of September 2020 be received.
WPDD20/22

Pirie/Keane

CARRIED

The financial report on the operations of the Western Plains District Drainage Area for the
month of September 2020 was not available.
Hopai Pump – thrust block and remedial work is needed. The two pumps will be
refurbished. The Drainage overseer explained the remedial work that will be undertaken.
Pathways to the Sea WRC Lead Project – Hauraki Drought Hui
The Infrastructure Systems & Planning Manager provided the focus of project that is the
development of a catchment prioritisation matrix to assist in determining the ecological and
cultural values of the Waikato Regional Council pumped catchments in the Waihou and Piako
river schemes. The intent is that the matrix will be aligned with the requirements of the
revised-NPS Freshwater and be informed by information from WRC’s pump station database,
iwi, science and fisheries knowledge holders.
The following groups of participants have been identified for inclusion in developing the
prioritisation matrix.
•
•
•
•
•

Freshwater ecologists with particular knowledge in fisheries
Kaitiaki
Mātauranga māori (in relation to fish and waterways)
Commercial fisheries representatives
Engineers

It was noted that some participants would have knowledge and experience across more than
one of these areas.
The participants who have been involved in the Hauraki Drought Hui are:
•
•
•
•
•
•

Hauraki iwi
Waikato Regional Council
Tonkin + Taylor
Vaipuhi Freshwater Consulting Limited
Department of Conservation
Hauraki District Council
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The Hauraki Drought Hui is ongoing and staff will continue to attend the meetings to determine
HDC’s role in achieving the goals of providing aquatic life refuge in severe drought conditions,
as were experienced last summer (2019/20).
Discussion was held regarding planting plans for the banks of waterways. Steve Clark provided
an overview of the WRC strategic planting plans.
Steve de Laborde asked the Committee for their feedback on the project and whether they
wished to be involved in the hui. The members considered there needed to be a presence at
the hui to give a rural land drainage perspective.
RESOLVED
THAT the Land Drainage Committees perspective is presented for consideration at the Hauraki
Drought hui for the Waikato Regional Council's lead project 'Pathways to the Sea', and
THAT the Land Drainage Committees be represented at the hui by the Eastern Plains Chair,
Western Plains chair and HDC Land Drainage Councillor representative/s.
WPDD20/23

Paterson/Pirie

CARRIED

Frequency of Western Plains Committee Meetings
Further discussion was held regarding whether or not the Committee continue to meet monthly
or reduce the meetings to bi-monthly.
RESOLVED
THAT the Western Plains District Drainage Committee hold bi-monthly meetings with the option
to call a meeting if required.
WPDD20/24

Pirie/Keane

CARRIED

Maukoro Stopbank: Asset of Council – Flood Protection
The Infrastructure Systems & Planning Manager (ISPM) reported back to the committee that,
as per their request at the last meeting, the Maukoro Stopbank has now been included as an
asset for the WPDD-F2 area. He stated that works required to build up the bank to RL3.0m
(TVD) would be submitted as an Annual Plan (AP) change next year (21-22) as it was too late
to be incorporated into the LTP process.
Mike Karl raised his concern regarding water inundation from tidal action affecting his property.
The ISPM suggested that was not a common event for the sea to come over. Mr Karl said it
had come over 3 times in 38 years. That anecdotal evidence suggests approximately 1:10
year return period, or 10%Annual Exceedance Probability.
Mr Karl raised an issue that because WRC raised the eastern bank of the Maukoro Canal, now,
during an inundation event, twice as much water comes over the western side. The ISPM tried
to explain that that is not the case, that it is sea-level, and that the same amount would come
over the bank irrespective of what is on the bank on the other side of the canal. Mr Karl would
not accept this. The ISMP agreed that the western side would get more water if the topping
of the bank was due to rain increasing the volume of water flowing down the Maukoro Canal,
but not in relation to sea-level.
After some discussion and disagreement about that, Mike Karl left the meeting at 11:43am.
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Further discussion continued with the committee members in relation to the matter raised by
Mike Karl and it was agreed that the work continue as an AP change.
It was noted that the landowners had the opportunity to have flood protection similar to the
eastern side when the flood protection scheme was first designed for the Hauraki Plains but
was declined.
GENERAL BUSINESS
MEMBERS’ COMMENTS
In relation to consents to clean waterways, Steve Clark suggested HDC work with WRC on
consent for cleaning major streams.
December Meeting
After discussion, it was reconsidered that the Committee convene for a meeting in December
prior to the new year due to the long summer break.
The meeting closed at 12.04pm.
CONFIRMED

B A Carter
Chairperson
3 December 2020
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