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T he red door...

ǡ
 ǫ
 
Ƥ
street of Ngatea. A large group of giant alpine kea is
Ǥƫ
feathers.

“Why don’t you just Google it?” you ask.
“We don’t have mobile phones because there’s no
reception at home,” the kea explains, “besides, we
like chatting with the locals. You can’t beat local
knowledge.”

“Excuse me,” one of them who has obviously been
appointed the spokesperson of the group (or was
the last to say “bags not”) hops over, “Can you help
Ƥ ǫǳ

You think he has a point, the internet has always
been there for you - you can't image how people
Ƥǡǡ
without it.

 ơ
ǡƪ Ǯ 
car parts’ enthusiasts, which apparently meet every
month to compare car aerials and other mechanical
collectables, decided to explore their own back yard.

"Where can we get some info around here?"
the keas asks, and you tell him there are some
brochures at the local café.
When you think about it, it seems odd that there are
no council funded visitor information services on the
Plains, while Waihi has an i-SITE and Paeroa has an
Information Centre.

“We couldn’t decide if the rule to wear face masks
 ƪ
wore them just in case, but they interfered with our
 ǯơ Ǥǳ

You’re pondering the issue when you hear a whir of
wings overhead. It’s Hawk!

To add to their confusion, there are no council
funded visitor information services in the Hauraki
Plains.
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ǲǯ  ǯƪǯǳǡ
lopsidedly on the pavement. "
ǲ Ƥ  ǳ
adds, “Our preference is to provide information services in all three wards. Information services provide a
    ȀóǦ
after each other and being proud to say we live here. They also support our principle of having a strong
 ȀÛ 
them feel welcome. One of the issues here is that we’ve reviewed our visitor information services and we'd
prefer to provide equal services in Paeroa and Waihi and ensure information is available to visitors arriving
in the Hauraki Plains as well - but we want to know what you think.”

Should we...
Option 1: stick with the same
We would continue to fund an i-SITE in Waihi and an Information Centre in Paeroa. Businesses on the Hauraki Plains
 ƪǡǯ Ǥ  
these services through a rate based on the capital value of their property. Waihi and Paeroa ward ratepayers pay an extra
annual charge on their rates bill, and Waihi and Paeroa ward businesses contribute through business rates. Operators
have indicated they may need more funding in future to provide the same level of service so these rates may increase.


  

Waihi: $85,000

There would be no change to the current level of
$0
service, however the operators have indicated they
may need additional funding to continue the same
level of service.

Paeroa: $59,300
Hauraki Plains:$0

 

 

$0





Option 2: provide information centres in all wards
This would mean replacing Waihi’s i-SITE with an information centre, keeping Paeroa’s information centre the same and
setting up a new information centre in the Plains ward. It would mean an increase in the overall funding we provide for
 Ǥ ǡ Ȃ͘͝ά
 ȋ  Ȍ͘͝ά
annual general charge, which is the same for everyone regardless of property value. Because of the change in funding, it
would mean a decrease in some rates, event though we're spending more on information services.


  

 

 

Waihi: $65,000 annually

This would mean a reduced level of service for
Waihi, likely removing i-SITE capabilities. Paeroa
would remain at a similar level of service, and the
service level for the Plains will increase. The level
of funding would likely mean that information
centres would need co-location with another
business.

Uniform Annual
General Charge
-$0.83 decrease
ȋǦ͘Ǥ͙άȌ

$0

Paeroa: $65,000 annually
Plains: $15,600 annually

Commercial
decrease -$13.70
ȋǦ͘Ǥ͟άȌ

Find out more

26

Information
Services Report

QR
code
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Option 3: provide information kiosks in all wards
Kiosks, or a similar innovative solution, could replace visitor information services in Paeroa and Waihi, and provide a
new service in the Plains ward. Local businesses would apply to host the kiosks, for which they could receive funding.
Overall, it would mean a decrease in the funding we provide for information services.


  

 


All wards would receive the same level of
$40,000 (over the district) service, which would be a lower level of
service than the current model for Waihi
Ǧơ
and Paeroa, but higher in the Plains.
$25,000 – set-up costs in
2021/22

 

Uniform Annual General $0
Charge -$6.10 decrease
ȋǦ͙Ǥ͘άȌ
Commercial decrease
Ǧ͙͆͘͘ȋǦ͜Ǥ͟άȌ

Option 4: develop a visitor information network
This would see information services managed across the district, potentially in collaboration with other areas, such
as Coromandel. An example of how this might work could be information centres in key locations such as Waihi and
ǡ Ǥƪ
Ǧ  ǡƤǤ


  

 

 

͚͚͙͘Ȁ͚͚
Waihi:$85,000
Paeroa: $59,300
Hauraki Plains: $0

The level of service would remain the same
for 2021/22, with service levels reviewed
during the investigation and communicated
before the visitor network was created in
2022/23.

͚͚͙͘Ȁ͚͚
$0

$0

͚͚͚͘Ȁ͚͛ǣ
determined by
investigation.

͚͚͚͘Ȁ͚͛
unknown

Option 5: don't fund visitor information services
We don’t legally have to fund visitor information services, so we could stop funding them altogether. This would mean
there would be no visitor information services in the district at all, unless they were provided by a private business.


  

 

$0

This potentially would mean that no visitor
information services are provided in the
Hauraki District, unless a private business
chose to operate an information centre.

Uniform Annual General $0
Charge -$8.40 decrease
ȋǦ͙Ǥ͜άȌ

 

 ơ
 Ǧ͙͆͛͠ȋǦ͞Ǥ͞άȌ

To tell us what
you think, go to
page 34
Manaaki Toiora
Activity

QR
code

QR
code
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To open
another door
go to "We need
to talk" on
page 22
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T he green door...

  
 ǫ

You step through the door expecting there will be
some nice solid ground on the other side, even a
Ƥǡǯǡ
well, air. Before your brain has time to work out
what’s happening, you’re tumbling through the
clouds and hurtling towards the ground (which, on
account of the fact that you can’t see it, must be a
very long way down). The wind roars in your ears
and tears at your hair and you’re wondering if A:
Alice followed you through the door, B: they have
ƪȋǯ
ͰȌǤǯ
consoling yourself with the thought that you could
always come back as a ghost and haunt Alice who
is halfway through the same series (you really
hope she didn’t follow you through the door),
when you hear a whir of wings above you. For a
ƪǡǯǡ
realise it’s Hawk! He swoops below you and you
 ǡƤ
he’s picked up Alice too.

Hawk drops down from the clouds and follows it
into Waihi. Cyclists on the Hauraki Rail Trail look
like insects on kids toys beetling along below you.
 Ƥ
ơ Ǥ
“It's my lunch break and there are no mice about,
  ǯƪǯǳ
says, “Lucky I did really – must have a chat to the
ǡǯƤ
a bit of a trip hazard.”
“That was amazing,” Alice seems oblivious to the
fact that you were both almost worm fodder. She
always wanted to try sky-diving but as you know,
her savings account is a barren wasteland, mostly
due to her preferring shoes over putting money
away for exciting adventures.
“It’s a million dollar view isn’t it? Hawk says, “now
we want to know what you think about a possible
million dollar project.”

Ƥ Ǥ
Z
Gorge below you like a silver snake.

28
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ǲ  Ƥǡ̺ 
Ǥ̺   Ƥ
ǡ ơǡ̺ Ǥ
"It’ll be great to have a clearer and safer route into town, but we also want to develop a second route into
  ZǤ
we’re planning some streetscape work, and in the future it could possibly also join up to the Waihi to Waihi
Beach trail, if the Western Bay of Plenty District Council chooses to develop it.
 Ǥǯ͈ͭǤͰͳ
 ͮͬͮͭȀͮͮǡǤ̺
Proposed scenic trail extension

Waihi CBD

SHWY 2
*ROG¿HOGV
Railway
station
Gilmour
reserve
Ohinemuri river
Coronation bridge

Should we...
2SWLRQGHYHORSDVFHQLFURXWHDORQJVLGHWKHıKLQHPXUL5LYHU
We’d need to do some work on the proposed route, discuss and work with others, including iwi, to draft
Ǥ   ǡZ
River, then pass under State Highway 2 at the Coronation Bridge.







  

 

 

$1.47 million in 2021/22

A second route would be available to
ǡơ 
experience.

Waihi Ward rate $42.15
 ȋ͙͚Ǥ͟άȌ

$1.47 million

$14,000 additional
annual maintenance

Option 2: do nothing
     ƤǤ
But cyclists will still be able to pedal to town along Wrigley Street and Parry Palm Avenue.


  

 

 

$0

Cycleway users would need to use the
existing option into the Waihi town centre.

$0

$0

ore
Find out m

Scenic Route for
Waihi Hauraki
Rail Trail

QR
code

Community
Recreation Activity
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QR
code

To tell us what
you think, go to
page 34
QR
code

To open
another door
go to "We need
to talk" on
page 22
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T he blue door...
  
  ǫ
¢¢¢
¢ÛǡÛ¢
Ǥ
ǯ ǯ
 ǡ ǯ
Ǥ

ǡ 
Ǥ
ͯͭȋ
 ǫȌǤ

ǲ ǯǳǤ

ǡ 
Ǥ 
Ǥǯ
 ǯǤ

ͯͮȋ
 
ǫȌǤ

ǲ ǡǡǳ
ƪǤ
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 ǫ

¢¢Äǫ

We want to upgrade Seddon Street in Waihi, between Gilmour Street and Rosemont Road, and along Rosemont
Road to Kenny Street.
This supports our vision for vibrant and safe communities/Te Oranga pai o te Hapori, by making public spaces
fun and exciting, as well as our vision that we’re proud to say we live here. It also supports local business and the
economy by providing town centres that people want to visit.
We’d get a subsidy from Waka Kotahi NZ Transport Agency for the footpaths. The balance of the work would be
paid via the Waihi ward rate and the Waihi ward business rate.
Waihi CBD

SHWY 2

Seddon Street
Gilmour Street

Mueller Street

Rosemont Road

Waihi
Library

Kenny Street





Should we...
Option 1: revitalise Waihi town centre

This would involve working with the local community and business community to develop plans, before doing the work
in 2022/23. The project would create a more inviting area for visitors and locals to shop locally.


  

 

 

$200,000 in 2021/22 (to
develop plans)

Completing this project would make the
area look more attractive and create a more
inviting area for visitors and residents to
shop locally.

Waihi ward rate $23
ȋ͟Ǥ͙ά Ȍ

$2.7million

$2.5million in 2022/23

Waihi ward business
rate $297
ȋ͛͜Ǥ͟ά Ȍ

2SWLRQGRQRWKLQJ:DLKLWRZQLV¿QHDVLWLV
General maintenance and cleaning of footpaths and the street would continue as planned.


  

 

 

$0

No impact on level of service. General
renewals and cleaning of footpaths and the
street would continue as scheduled.

$0

$0

Street
Re
Revitalisation

ore
Find out m

QR
code

To tell us what
you think, go to
page 34

Land Transport
Activity

QR
code

QR
code
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To open
another door
go to "We need
to talk" on
page 22
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We haven’t budgeted for the Willoughby
Street work at this time, but we’ll consider
planning for this project in future.
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In the longer term we’d also like to make
improvements to Willoughby Street.

e
Th

ǡ͈Ͳͱͬǡͬͬͬ
Ƥ 
and make improvements to Wharf Street,
ǯ͈ͱͬͬǡͬͬͬ
 ͮͬͮͭǤ

Proposed areas
for improvement

Ma

Our vision for the Paeroa town centre is
to have pedestrian friendly side roads that
we can close safely for community events.
We applied for funding from the Crown
Infrastructure Fund for a full makeover of
the town centre, but unfortunately our
application was declined.

Should we...

Option 1: complete the streetscape

Ƥ  
more pedestrian friendly. We’d also do as much as we can to improve pedestrian access in the area.
Completing this project would create a more inviting area for visitors and locals to shop locally.







  

 

$500,000 in 2021/22

Completing this project would
enhance the look of the street and
create an inviting area for visitors
and residents to shop locally.

Paeroa Ward rate $6.40 increase $500,000
ȋ͙Ǥ͟άȌ
͆͘͝Ǥ͘͠ ȋ͝άȌ

 

2SWLRQ¿QLVKZKDWZHFDQZLWKWKHPRQH\ZHKDYH
Ƥ  
friendly. We’d also do as much as we can to improve pedestrian access in the area. Completing this project would
create a more inviting area for visitors and locals to shop locally, however there will be some extra things we can’t do
because we don’t have enough money.


  

 

 

$0

No impact on level of service.
General renewals and cleaning of
footpaths and streets would be
continued as planned.

$0

$0

ore
Find out m

Street
Re
Revitalisation

QR
code

To tell us what
you think, go to
page 34

Land Transport
Activity

QR
code

QR
code
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Finding Jamie
You go back to the scenic portal room. You have to
Ƥ Ǥ
do to you and Alice if you return without him, and
besides, you quite like him yourself. It makes sense to
return to your backyard, which is where you saw him
last, but you don’t have a key to the portal. You’re
pondering what to do next when Alice tugs on your
arm.

“Wake up Aunty, wake up.”
You open your eyes. Jamie and Alice are staring down
at you, their eyes wide with concern. Jamie stops
shaking your shoulder.
“She’s awake!” he yells, giving you a big hug, “I’m so
sorry Aunty, it was an accident,” he says.
You rub your head and look around. The backyard
looks the same as it did when you woke up this
morning. Your rusty old tramp looks as neglected as
ever, but it’s still in one piece and there’s no sign of
ƪǤǡ Ǥ
council Facebook post is still showing on the screen.

“Look,” she whispers.
ƪ   
- snoring so loudly they could probably hear him
in Paris. You remember what he said about being
nocturnal – it’s a wonder he’s stayed awake this long.

“How did we get back from Our Place?” you ask Alice.

Alice tiptoes over and carefully rummages in his
pockets for the keys. You whistle and as before a lock
ƪ Ǥ
ǯƤ Ǥ ơǤ
try the other keys and thankfully, the third key you try
(purple rhino) opens the portal.

“What place?” she says, looking confused.
“You know, under the hedge… with Hawk?”
You motion for her to follow you, but when you
squeeze back under the hedge, there’s nothing to
   ƪ 
ball. You’re just about to crawl back out again, when
you spot something else; a large bird, dozing in the
branches, head tucked under its wing. You wriggle
closer, startling it. It bursts upwards and disappears
in a whir of leaves and feathers. As the dust settles,
you spot something - a ruru feather, and a torn piece
of purple cloth. Smiling you pluck them from the
branches and put them in your pocket.

Luck is really on your side and when you go through
the portal, you’re in your own backyard once more.
The water has gone down, but you can still see where
it’s been and the wind has tipped over the rusting
family trampoline with four missing springs. Scanning
  Ƥ
white shirt motionless beneath the lemon tree.
“Jamie!” you start running.
He’s lying on his stomach when you reach him.
Feeling sick, you turn him on to his front. It’s not
Jamie. It’s the Cheshire Rat, dressed in your nephew’s
clothes.

“Are you sure you’re okay?” Alice asks when you
emerge from the hedge brushing leaves from your
hair.

“Where’s Jamie?” What have you done with him?”
you demand, but the rat just slowly fades away until
all that’s left is his toothy grin.

“But you should check this out. There are some big
 ơ ¢
friends and the council wants to know what we think.
It’s important we all get involved because it’s our
ǡǡǡƤǯ
more fun and exciting than you think.”

“Totally,” you reply, handing her your phone.

The wind howls in the trees. The scene is changing.
“We have to go back,” Alice tugs at your arm,
“remember what Hawk said, people disappear in here
and never come back.”
“No, we need to stay here. We can’t leave without
Jamie.”
The wind picks up. You hang on to the lemon tree.
The scene spins. You feel dizzy and sick. The wind
gets stronger. The scene spins faster. You lose your
ƪǡ
your head with a thump.

33
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µÛ


ǡ Ǩǡͭ͵ ͮͬͮͭ 
Ƥ  on our website ǣȀȀǤǦ Ǥ
Ǥ or if you prefer the feeling of good old hard copy, you can view the supporting information at one of
our service centres or libraries.

How to share your thoughts
When you’ve gathered yourself, and your thoughts, we
are keen for you to share them. You can do so in person at
one of our events around the district, by email or phone,
posting back the feedback form attached, online, or even
by commenting on our Facebook or Instagram pages.
ǯ  ͯͬͮͬͮͭ
  ͭʹȀͭ͵ͮͬͮͭ
decisions are made.
As well as providing feedback on   ,
we want your feedback on some other matters; our
 ͮͬͮͭȀͮͮǡ
remission and postponement policies, our development
 Ƥ  Ǥ
You can provide feedback on all of these at the same
time, however you choose to have your say.

Important dates
 
ͭ͵ ͮͬͮͭ

ͯͬͮͬͮͭ
ǯ  
  
ͭʹͮͬͮͭ
ǯ 
some decisions
ͭʹͭ͵ͮͬͮͭ


ͮͯ ͮͬͮͭ

Talk to us

Money, money, money

Feel the need to chat? Check out the list of community
events on our website
ǣȀȀǤǦ ǤǤ

You might be wondering, what does all this
mean for my rates bill? Great question!

You can also give us a call on the usual Hauraki District
Council number, or contact one of our friendly councillors
for a chat.

Be a keyboard warrior
Message us, comment on our Facebook posts, write on
our timeline, or use the interactive tool on our website
to let us know your thoughts. You could also provide
your view through our online feedback form on our
website or email us at ̻Ǧ ǤǤ.

Put pen to paper
Write down your thoughts at any of our events, or even
draw them if you’re feeling creative. We also have a
    Ƥ
to us. We are also partial to handwritten love notes, if
that’s what you’re into.

34

Go to our online rates calculator
ǣȀȀǤǦ ǤǤ
to see what the proposed changes could
mean for your property/ies.
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Reserved for Audit opinion
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Reserved for Audit opinion
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Reserved for Audit opinion
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Reserved for contact details for Mayor and Councillors

38

Council Agenda - 24-02-21

Page 532

39

Council Agenda - 24-02-21

Page 533

Back cover to be designed (picture with Council contact
details)
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Tell us what you think
Pµwhea Ûu whakaaro?
Submission form | Puka tukunga
Your details:

William Street, Paeroa 3600 • PO Box 17, Paeroa 3640
P (07) 862 8609 • 0800 734 834 (from within district)
E info@hauraki-dc.govt.nz
https://weneedtotalk.hauraki-dc.govt.nz

Written feedback period closes 30 April

Your name
Organisation
(if applicable)
Email
Phone (day)
Postal address

Tick here if you do not want your name/organisation in any publicly published documents, e.g. Council agendas.

Office use only
Document
Path

HDC/Policy Planning/LTP/2021-2031 LTP/public feedback

Your feedback
Tick (3) below to provide your feedback on the options provided. Feel free to attach additional
pages if you have further comment. Sign up for our e-newsletter on our website to stay in the loop
about our decisions following the feedback process.

Issue 1: Visitor information services

For more info:
QR Code (to be
generated)

We have the internet, so do we still need information services in our towns?
Which option do you prefer?
Option 1
Option 2
Option 3
Option 4
Option 5
Comments

Stick with the same
Provide information centres in all wards (our preferred option)
Provide information kiosks in all wards
Develop a visitor information network
Don’t fund visitor information services

1
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Issue 2: Hauraki Rail Trail alternative route
Should we invest in a new Hauraki Rail Trail scenic route from Goldfields Railway into Waihi
town?

Page 535

For more info:
QR Code (to be
generated)

Which option do you prefer?
Option 1
Option 2
Comments

Develop a scenic route alongside the Zhinemuri River (our preferred option)
Do nothing

Issue 3: Street revitalisations

For more info:

No-frills or fancy-full – should we create attractive and vibrant public spaces in Waihi and
Paeroa?

QR Code (to be
generated)

Which options do you prefer?
Should we revitalise Waihi town centre?
Option 1
Option 2

Revitalise Waihi town centre (our preferred option)
Do nothing – Waihi town is fine as it is

Should we spend more money on upgrading Mackay and Wharf Streets in Paeroa?
Option 1
Option 2
Comments

Complete the streetscape (our preferred option)
Finish what we can with the money we have

Your thoughts…
Anything else you’d like to get off your chest about our plans for the next ten years? Let us know here.
General comments

2
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Katie McLaren
Community Engagement Officer

FILE REFERENCE

Document: 2900205
Appendix A: 2886653

PORTFOLIO HOLDER/S

Clr. Tilsley - Community Initiatives

MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Request for Financial Assistance – ECHO Walking
Festival Committee

SUMMARY | TE WHAKARĀPOPOTANGA
The ECHO Walking Festival Committee has requested a financial contribution towards the
2021 ECHO Walking Festival, to be held from Thursday 8th April to Saturday 24th April
2021.
The Waihi Ward Committee are suggesting that $500 is granted from the Waihi Ward
Community Assistance Fund towards this cost.
The decision is not considered a significant decision.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received, and
THAT $500 is granted from the Waihi Ward Community Assistance Fund to the ECHO
Walking Festival Committee towards the 2021 ECHO Walking Festival.
THAT Council considers these decisions to be insignificant under its Significance and
Engagement Policy 2017.

PURPOSE | TE ARONGA
This report is to advise Council of a request for financial assistance and to recommend
that Council consider providing a grant toward the cost.
The matter or suggested decision does involve a new activity, service, programme,
project, expenditure or other deliverable.
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BACKGROUND | TE KŌRERO Ā MUA
The ECHO Walking Festival Committee, made up of representatives from Katch Katikati,
Waihi Beach Events & Promotions and Sport ‘n’ Action Waihi is seeking funding from
Council for the 2021 ECHO Walking Festival. The festival will be held from Thursday 8th
April to Saturday 24th April 2021 within the Hauraki, Thames/Coromandel and Western
BOP Districts.
The festival aim is to get people out and about in our beautiful scenic backyard via
guided walks, while also promoting healthy active lifestyles. The festival continues to
attract more people to the region each year.
Walks within the Hauraki District include:
Waikino Arts Trail Wander – Thursday 8th April 2021
Leaving from the Waikino Railway Station the walk will meander upwards past lush
green grazing pastures, spectacular rolling hills, quaint cottages and grand old villas.
Along the way, participants will pop into a few art studios to see what’s being created.
The walk will end at the Waikino Hotel.
Waihi Cemetery Walk – Saturday 10th April 2021
Guided Waihi Cemetery Walk with Waihi Branch of the New Zealand Society of
Genealogists. The theme - ‘Movers and Shakers of Early Waihi’. A guided walk talking
about some of the personalities who helped shape Waihi.
Duncan's Dairy Farm Walk – Monday 19th April 2021
This walk travels through a local dairy farm, taking a half hour journey up the farm’s
main race to excellent views of the local district at the top near the bush. Walk return
will be through paddocks, past bush, riparian planting and two small ponds. Expect to
see a variety of bird life.
A walk through Martha Mine pit fence – Monday 21st April 2021
OceanaGold is offering a walk inside the Martha mine pit fence, around the perimeter
road, with views of the Martha mine and a look at some of the local Waihi icons. Return
will be via the popular Pit Rim Walkway.
In past years, the Waihi Ward has provided support towards promotion and running of
the festival events by way of donation.

THE ISSUES | NGĀ TAKE
As the Walking festival is run across three districts – Hauraki, Thames/Coromandel, and
Western BOP, it may be appropriate to indicate that funding be used for promotion and
running costs of events run within the Hauraki District only.

OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU
In considering making a grant, staff have identified the following options for the Council
to consider:



Option One – Decline the request for a grant, or
Option Two – Grant $500 from the Waihi Ward Community Assistance Fund.

These options and their advantages and disadvantages are outlined below.
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OPTION 1: Decline the request for a grant
ABOUT THIS OPTION
The ECHO Walking Festival Committee may struggle to fundraise sufficient funds for
the festival events.
ADVANTAGES
DISADVANTAGES
Council will not have to commit  The committee will have less/insufficient funds
$500 from the Waihi Ward
available for festival events.
 Hauraki District Council could be seen as not
Community Assistance Fund.
supporting the community.
FINANCIAL COSTS
Whole of life costs:

Capital costs: Nil.
Ongoing annual operating: Nil.
One off operating cost: Nil.

Budget source:

Nil budget required with this option.

Changes to budgets:

In order to accommodate these costs there will not
need to be changes to budgets.
There is no impact on Council’s debt.

Impact on the Council’s debt:
Potential impact on rates:

There will be no impact on rates as no funds are
required with this option.

OPTION 2: Grant $500 from the Waihi Ward Community Assistance
Fund
ABOUT THIS OPTION
Council could contribute $500 towards the ECHO Walking Festival.
Community Assistance Fund is an appropriate source of funding for
community activity; there are sufficient funds in the Ward budget to
option. The Waihi Ward Councillors have discussed the request and
option.
ADVANTAGES
 Shows Council support for the community.
 Will allow sufficient funds for festival
events.
FINANCIAL COSTS

The Ward’s
this type of
support this
support this

DISADVANTAGES
 Council will have to commit $500
from the Waihi Ward Community
Assistance Fund.

Whole of life costs:

One off operating cost: $500

Budget source:

Waihi Ward Community Assistance Fund

Changes to budgets:

In order to accommodate these costs there will not
need to be any change to budgets.

Impact on the Council’s debt:
Potential impact on rates:

Currently, the Waihi Ward Community Assistance
Fund has sufficient funds to support this request.
There is no impact on Council’s debt.
There will be no impact on rates as the Community
Assistance Fund has sufficient funds to support this
request
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PREFERRED OPTION| TE KŌWHIRINGA MATUA
The Waihi Ward Committee and staff support proceeding with Option Two – grant $500
from the Waihi Ward Community Assistance Fund.

ALIGNMENT AND ACCOUNTABILITY CHECK
STRATEGIC
DIRECTION

The preferred option IS consistent
with the Council’s strategic
direction.

LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent
with the long term plan and/or
annual plan programmes and
budgets.

Waihi Ward Community
Assistance Fund has
sufficient funds within the
current 2020/21 budget to
support this
recommendation.

POLICIES, BYLAWS
AND PLANS
ALIGNMENT

The preferred option IS consistent
with
the
Council’s
other
strategies, policies, bylaws and
plans.

Is consistent with the
2020/21 annual plan and
has nil effect on budgets
for the 2020/21 year.

SIGNIFICANCE
ASSESSMENT

The decision IS NOT considered
significant under the Council’s
Significance
and
Engagement
Policy 2017.

Not considered significant,
as the grant is within the
delegation of the ward
committee.

IMPLICATIONS FOR
MĀORI

The decision DOES NOT involve a
significant decision in relation
to land or a body of water.

ENGAGING WITH OUR COMMUNITIES
Staff consider that the Council does have enough of an understanding on community
views and preferences. The level of engagement considered appropriate for this matter,
at this point in time, is to inform (i.e. one-way communication disseminating
information).

Approval
Prepared by

Katie Mclaren
Community Engagement Officer

Approved by

John McIver
Community Engagement Manager
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Louise Chick
Project Manager Team Leader

FILE REFERENCE

Document: 2902214
Appendix A: Ngatea North Subdivision Stage 4 location
Appendix B: Stage 4 – Urban Design Concept Plan D
Appendix C: Recent Urban Design Research
Appendix D: Comparison of Ngatea Stages 1 & 2 house sizes with
potential Stage 4 house sizes

PORTFOLIO HOLDER/S Ngatea North Subdivision Working Party
MEETING DATE

24 February 2021

SUBJECT

Ngatea North Land Subdivision – Stage 4 – Urban Concept
Design

SUMMARY | TE WHAKARĀPOPOTANGA
Council has successfully developed Ngatea North Subdivision Stages 1-3 and has commenced
Stage 4.
A Councillor Working Party has been established to provide strategic guidance and urban
design direction for the Ngatea North Subdivision Stage 4 project and has been working with
an urban design consultant to develop a preferred urban design concept plan. This report
presents the preferred option and requests additional funding to progress the next stage of the
project.
In determining the outcomes it wants to achieve from the Ngatea North Stage 4 subdivision
the Councillor Working Party considered:
 The Hauraki District Council Vision and Values; and
 Recent research in the urban design space.
In considering the above and the overall needs of the community the Councillor Working Party
has adopted a concept plan with subdivision elements that embrace urban design concepts,
particularly regarding community amenity – provided for through parkland and roadside
planting and green space. However this option has utilised front yard setbacks which are noncomplying with the Residential Zone rules (7.5m front setback in Ngatea). The Councillor
Working Party has consciously decided to request that the Ngatea North Stage 4 urban design
concept plan be developed based on a 6.0m setback from the street to garage and 4.5m
setback to house for the reasons outlined in Section 3.6 below.
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The Urban Design Concept Plan D:
















Embraces ‘liveable streets’ concepts through the use of narrow roads and street-side
planting.
Community space is provided in the utility reserve space along the southern boundary
(where the existing pump station is located). This could be developed into a
playground which is also in close proximity to the Stages 2 and 3 development to the
south.
It identifies a potential location for a dairy or café (if desired, and if it can be approved
through the HDC Resource Consent process) – denoted by the purple lot.
Has swales incorporated into both north-south running roads to help support
stormwater discharge and treatment and minimise the need for proprietary stormwater
devices. Swales and proprietary devices are allowed for in the existing stormwater
consent.
The small right-of-ways/shared driveways along the northern boundary minimise the
cost of road construction and will help increase the amenity value of this space – i.e. for
walking etc.
Plans for further development by providing space for future roads, and does so in a
manner that is consistent with the Ngatea Structure Plan (future roading connections,
planned for in the Ngatea North Structure Plan, are illustrated as black dotted lines
around the outside of the Stage 4 site – Appendix B).
Provides for pedestrian access to the retirement village (to be constructed on the
southern boundary), giving retirement village residents easy access to the communal
space/park and possible dairy/café.
Provides good yield of 52 lots approximately – exact lot numbers will be determined
through detailed design when swale and road widths are better known.
Provides a range of lot sizes.
The lot sizes are sufficiently large to accommodate the size of home built/being built in
Ngatea North Stages 1-3 (Appendix D).

Council is also requested to authorise up to $117,000 to progress the next stage of the
project. Further details of this expenditure are presented in Section 6 below.
The decision is not considered to be a significant decision.
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RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT Council endorse urban design Concept Plan D as the basis for the Ngatea North Stage 4
subdivision and that this layout be used as a basis for the resource consent application and the
next stage of design.
THAT the Council approves unbudgeted expenditure of $117,000 in the Property - Levels of
Service activity in the 20/2021 year, and that the unbudgeted expenditure be funded from
profits received from Stage 3 property sales.
THAT the Council considers these decisions to be insignificant under its Significance and
Engagement Policy 2020.

1

PURPOSE | TE ARONGA

This report:
i)
ii)

2

presents a conceptual urban design for Council consideration and endorsement;
seeks to obtain Council funding approval to progress the next stages of the project
(Assessment of Environmental Effects (AEE) and preliminary design), using the
above conceptual design.

BACKGROUND | TE KŌRERO Ā MUA

Council has successfully developed Ngatea North Subdivision Stages 1-3 and has commenced
Stage 4. Steps undertaken to date in Stage 4 are summarised below.
30 September 2020

Council approved commencement of the final stage, Stage 4, of the
Ngatea North subdivision. Stage 4 will see 5.3ha of land developed
north of Costello Drive (Appendix A). (Stage 4 was previously
referred to as Stage 4 and 5. These stages have been combined to
allow economies of scale in the design and construction).

October 2020

Project was established and Project Manager assigned.

November 2020

Councillor Working Party of Councillors Broad, Daley, Garrett, Howell,
and Tisley was formed in November “to provide strategic guidance and
urban design direction for the Ngatea North Subdivision project”.

December 2020

The Councillor Working Party visited a number of recent subdivisions
in the Hamilton region and the design principals were agreed and used
as a basis of the design brief for urban design.

January 2021

Consultant presented a suite of urban design concept plans and
presented these to the Councillor Working Party for its consideration.

February 2021

Following Councillor feedback the above concepts were refined into
urban design Concept Plan D (Appendix B) which the Council Working
Party endorsed for presentation to Council for its review and
consideration.
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THE ISSUES | NGĀ TAKE

3.1

What is Urban Design in the subdivis ion co ntext?
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Successful urban design:
 requires consideration of, and balance between, the needs of the individual land owners
and those that use the public space/realm;
 will maximise the amenity value of public spaces to create a ‘sense of space’;
 looks to integrate, balance, and provide for the long-term for all elements that impact
the liveability of a community.
When done well urban design will consider the big picture and will leverage the overlaps
between different functions of a neighbourhood, for example:
 Stormwater Management – can also provide amenity for people and ecological
habitats.
 Roads –will provide access to properties, but can also create spaces to spend time
walking and playing, or provide ecology.
 Street Trees –add amenity, shade, improve stormwater, ecology and air quality.
 Cost –will consider construction costs but also long-term maintenance costs.

3.2

The rol e of t he Co uncillor Working Party

The Councillor Working Party was delegated to:
 Provide guidance on the strategic objectives of the development.
 Advise on the key urban design elements Council wishes to see within the development.
 Review and provide feedback on the draft conceptual design.
 Support the adoption of the final conceptual design by the Council.
 Provide staff with strategic guidance on an ad hoc basis during all phases of the project.

3.3

Strategi c D evelopment Object ives a nd Council V alue s

In determining the outcomes it wants to achieve from the Ngatea North Stage 4 subdivision
the Councillor Working Party considered:
 The Hauraki District Council Vision and Values; and
 Recent research in the urban design space.
3.3.1 Council Vision and Values
HDC Vision, ‘Our home, our future’:




we’re proud to live here and we want future generations to be proud to live here too.
we want to work with you to help shape our future rather than waiting for things to
happen. We want to create opportunities for the now and also for future generations.
we are ready to push boundaries to make things happen.

HDC Values:







Provide services and facilitates that create a safe environment.
Shows leadership and communicates with our community.
Collaborative approach with Mana Whenua and Tangata Whenua.
Balanced and sustained economic growth.
Vibrant communities and enhanced quality of life.
Wise use and management of all land and resources for the continued benefit of
our district.
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Hauraki District Council is in a unique position
as a land developer as it has the opportunity to
consider values beyond that of economic outcomes
to inform its development.

3.3.2 Recent Research
Roading: Recent research indicates that street design should be aiming for low traffic
neighbourhoods, with an increased focus upon ‘liveable streets’ – this means ensuring a street
hierarchy that keeps traffic on main streets, and local streets have restricted movement, with
enjoyment for local people. The streetscape should be focussed on becoming places that
people can live and safe spaces for walking and cycling (further details and references in
Appendix C).
Urban Design: Urban design case studies of recent NZ subdivisions (ref: M2870376),
including Greenhill in Hamilton where the Councillor Working Party visited, give the following
insights:
1.

2.

3.
4.

Adjusting lot dimensions (density) has little effect on the perception of the
neighbourhood (quality) but higher densities do improve the efficiency of providing
utilities and can make community/business facilities more viable (more people in closer
proximity).
House designs do not change very much even with lots sizes between 380 and 700m 2.
They tend to be “off the shelf” plans with single storey, double garage, 3-4 bedrooms.
Design controls – and particularly landscaping – are far more influential on the
perception of overall neighbourhood amenity.
The amenity of individual residents is mostly based on the design/layout of their house
and garden; the neighbours/streets have little impact on individual amenity.
Property values are surprisingly consistent across density ranges; the same house on a
larger lot does not sell for significantly more than it would on a smaller lot. This reflects
that land cost is only one component and quality of neighbourhood and proximity to
amenities are also powerful components.

When people feel proud to live in a place, they
are more likely to contribute to their community.
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The Urban Des ign Brie f

After consideration of the HDC Vision and Values, recent research and observations from the
site visit, the Councillor Working Party specified that the following be included in the urban
design brief:
Stormwater:
 Ngatea’s flat geography and poor draining soils/marine clay limits stormwater solutions
available and that a combination of swales and more formal structures like filterra
devices or raingardens may be required to create the best overall stormwater solution.
 Planted swales are preferable to grassed swales.
Roading:
 Narrower roads are desirable as these help slow traffic and create a ‘liveable streets’
environment.
 15m road corridor width (up to 20m if needed on the primary entrance road), with
5.5m wide roads, and 2.0m for on-street parking.
 Expect mono-cross falls on roads and aiming for a longitudinally flat road.
Lot sizes and setbacks:
 Diverse lot sizes are desirable to cater to a range of potential buyers, create design
diversity and an interesting streetscape.
 Allow for 6.0m setback from the front boundary to garage and 4.5m setback to house.
Placemaking:
 A café and/or dairy with a small park adjacent is desirable. HDC are seeking to create
a place for the community to interact.
 HDC is open to creative solutions for placemaking, and would like to see further
examples of how things like sculptures, hopscotch paving, planting, use of diverse
materials etc can be used to support this.
Landscaping:
 HDC is keen to see planting introduced along the streetscape, not just in swales, but
also trees in between car parks and in filterras/rain gardens.

3.5

The Urban Des ign –Concept Pla n D

The urban designer used the above brief, and subsequent feedback from the Councillor
Working Party, to prepare Concept Plan D (Appendix B). Key elements of Concept Plan D are:
 It embraces the ‘liveable streets’ concepts through the use of narrow roads and streetside planting.
 Community space is provided in the utility reserve space along the southern boundary
(where the existing pump station is located). This could be developed into a
playground which is also in close proximity to the Stages 2 and 3 development to the
south.
 It identifies a potential location for a dairy or café (if desired, and if it can be approved
through the HDC Resource Consent process) – denoted by the purple lot.
 Has swales incorporated into both north-south running roads to help support
stormwater discharge and treatment and minimise the need for proprietary stormwater
devices. Swales and proprietary devices are allowed for in the existing stormwater
consent.
 The small right-of-ways/shared driveways along the northern boundary minimises the
cost of road construction and will help increase the amenity value of this space – i.e. for
walking etc.
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Plans for further development by providing space for future roads, and does so in a
manner that is consistent with the Ngatea Structure Plan (future roading connections,
planned for in the Ngatea North Structure Plan, are illustrated as black dotted lines
around the outside of the Stage 4 site – Appendix B).
Provides for pedestrian access to the retirement village (to be constructed on the
southern boundary), giving retirement village residents easy access to the communal
space/park and dairy/café.
Provides good yield of 52 lots approximately – exact lot numbers will be determined
through detailed design when swale and road widths are better known.
Provides a range of lot sizes. The average lot size is 628m2. The lot sizes are
sufficiently large to accommodate the size of home as observed as being built in Ngatea
North Stages 1-3 (Appendix D).

Yard Setb ack s

The Residential Zone rules specify that front yard setbacks in Ngatea be 7.5m. The front
setback in all other locations throughout the District is 4.5m. The Councillor Working Party has
consciously decided to request that the Ngatea North Stage 4 urban design concept plan be
developed based on a 6.0m setback from the front boundary to garage and 4.5m setback to
the house. This is a departure from the Residential Zone rules and will consequently require a
Land Use consent to be applied for in conjunction with the Resource Consent application.
The reasons that the Councillor Working Party believes a 6.0m garage setback and 4.5m house
setback to be more appropriate are:
 7.5m front yard setback encourages longer, narrower lot dimensions which in turn: a)
reduces the width of important spaces like the rear living; b) makes it more difficult to
provide sufficient width for a parking of boats and caravans alongside the house,
something local estate agents have communicated as desirable by a number of Ngatea
buyers.
 7.5m front yard setback tends to ‘split’ the outdoor space between front and rear yards,
rather than allowing for larger, more useable space to be provided for at the rear of the
property.
 Having the garage set back further than the front of the house reduces that impact of
garage doors on the house façade, creating more aesthetically pleasing housing design.
 6.0m setback to the garage provides sufficient space for visitors’ cars to be parked offstreet, in front of the garage.
Although the front yard setbacks will be smaller than elsewhere in Ngatea, these are unlikely
to obvious to the casual observer. The Stage 4 development is not adjacent to any other
residential subdivisions as it is bounded to the west, north and east by rural land, and to the
south by a retirement village (to be constructed shortly).
The figure below illustrates how the front setbacks and lot width adopted for conceptual design
purposes can be used to provide for a four bedroom (orange boxes), dual living (aqua boxes),
double garage (dark grey box) homes with at least 8m diameter outdoor living space (circle at
rear of property).
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Figure 1 – illustration for how typical lot width adopted for urban
design can accommodate different house elements.

4

URBAN DESIGN CONCLUSIONS | WHAKATAU

Like all disciplines, knowledge is continuing to evolve, and the latest urban design thinking is
embracing ‘liveable streets’ and creating neighbourhood amenity through planting and design
controls.
Lot size does not directly drive value – high ‘value’ can be created with smaller lot sizes if
supported by good neighbourhood amenity, which can be created through landscaping and
design controls.
Variable lot sizes (combination of small and large lot sizes), providing for a variety of potential
buyers, are considered desirable by local real estate agents.
HDC has the opportunity to live its vision and values and demonstrate what is possible for
subdivision in our District by showcasing the latest urban design thinking in its Ngatea North
Stage 4 subdivision.

5 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
Staff consider that the Council does have enough of an understanding of community views
and preferences on this matter. The level of engagement considered appropriate for this
matter, at this point in time, is to inform (i.e. one-way communication disseminating
information).
It is likely the community will be provided the opportunity to provide feedback on the proposed
urban design concept plan through the Land Use consent application. It is expected that the
independent commissioner who will be engaged to review Assessment of Environmental Effects
(AEE) and the Land Use Consent application will take community views into consideration at
that point in time.
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OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU

Staff have identified the following options for the Council to consider:
1. OPTION 1 - Adopt urban design Concept Plan D as the basis for the AEE and preliminary
design, OR
2. OPTION 2 - Develop a new urban planning design brief and request the development of a
new concept plan.
For either option further investment is required to progress to the next stage of design.
Council authorised $25,000 in September 2020 to support urban design. Should Council chose
to continue developing Ngatea North the following funds are required to progress the project:
Activity

Cost

Project Management

$35,000 ($14k spent Oct 20-Jan21; $21k for
next phase of project).

Surveys to support design

$3,500

Ground condition investigations to support
design

$8,000 + $2,000 contingency

Preliminary Design for roading, stormater
and wastewater design.

$37,000 + $5,000 contingency

Assessment of Environmental Effects (AEE)
and Land Use Consent application

$16,000 + $10,000 contingency

TOTAL

$100,000 plus $17,000 contingency

Detailed design needs to be supported by topographical surveys and ground condition
investigations. A quote has been received to undertake geotechnical testing to support
roading design, but it’s possible the results of the testing may identify the need for further
investigation (hence $2,000 contingency).
HDC has received an initial price for preliminary design for roading, stormwater and
wastewater but the project manager is still confirming the scope and firm prices will not be
available until the preliminary design procurement is complete (hence the $5,000
contingency).
HDC has received a price for preparation of the AEE and the Land Use Consent application,
however this excludes any allowance for Iwi consultation and community consultation, the
extent of which will be determined through the Land Use Consent application process.
These options and their advantages and disadvantages are outlined below.
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OPTION 1: Endorse Urban De sign Co ncep t Pla n D

ABOUT THIS OPTION
Adopt Urban Design Concept Plan D as the basis for AEE and preliminary design.
ADVANTAGES

DISADVANTAGES

Urban Design Concept Plan D balances a
number of subdivision elements and
embraces the most recent urban design
concepts, particularly regarding community
amenity provided for through parkland and
roadside planting and green space.

Concept Plan D proposes a smaller front yard
setback than that allowed for in the District
Plan.

FINANCIAL COSTS
$100,000 plus $17,000 contingency to prepare the AEE and Land Use Consent application
and the preliminary design for roading, stormwater and wastewater and associated project
management costs for the Ngatea North Stage 4 subdivision.
Whole of life costs

Capital costs: High level cost estimate for the subdivision
construction is being prepared now a preferred concept
plan has been endorsed by the Councillor Working Party.
Ongoing annual operating: There will be ongoing
maintenance costs associated with all elements of the
subdivision, including road, footpaths, swales, rain
gardens, and planting and green spaces.
One off operating cost: None expected.

Budget source

$3,000,000 in the 21/22 Financial Year. Further budget,
beyond the $25k already approved, is needed for the 20/21
financial year.

Changes to budgets

In order to accommodate these costs there will need to be
changes to budgets. $100,000 plus $17,000 contingency is
requested for the AEE and preliminary design of road and
stormwater and wastewater assets.

Impact on the Council’s debt

The impact on the Council’s debt is an increase of up to
$117,000 for the next project phase.

Potential impact on rates

There will be no impact on rates because this project is not
ratepayer funded.
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OPTION 2: Develop new urban pl anning de sign brief a nd new
concept plan.

ABOUT THIS OPTION
Develop a new urban planning design brief and request the development of a new concept
plan.
ADVANTAGES
Council could prepare a design brief that is
fully compliant with the Residential Zone
rules.

DISADVANTAGES
The resulting subdivision may not provide lot
dimensions which best meet the
community’s needs.
Additional cost for redesign of urban design
concept plans.

FINANCIAL COSTS
As above for OPTION 1, but with a further $15k for redesign, and $5k of associated project
management time.
Whole of life costs

Capital costs: As above with an additional $20k of costs
associated with redesign.
Ongoing annual operating: As above for Option 1.
One off operating cost: None expected.

Budget source

$3,000,000 in the 21/22 Financial Year. Further budget,
beyond the $25k already approved, is needed for the 20/21
financial year.

Changes to budgets

In order to accommodate these costs there will need to be
changes to budgets. $20,000 would be requested for
redesign and a further $100,000 plus $17,000 contingency
is requested for the AEE and preliminary design of road and
stormwater and wastewater assets.

Impact on the Council’s debt

The impact on the Council’s debt is an increase of up to
$137,000.

Potential impact on rates

There will be no impact on rates because this project is not
ratepayer funded.

7

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding with option Option 1 – Endorse Urban Design Concept Plan D.

7.1

LI NKAGES

STRATEGIC
DIRECTION
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direction, including community
outcomes.
LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent
with the long term plan and/or
annual plan programmes and
budgets.

$3,000,000 allowed for year
2021/22.

POLICIES, BYLAWS
AND PLANS
ALIGNMENT

The preferred option IS NOT
consistent with the Council’s other
strategies, policies, bylaws and
plans.

The preferred option
proposes smaller front yard
setbacks than those allowed
for in Ngatea’s Residential
Zone rules. The reasons for
this are outlined for in
Section 3.6.

SIGNIFICANCE
ASSESSMENT

The decision IS NOT considered
significant under the Council’s
Significance and Engagement Policy
2020.

Although considered
insignificant, it is likely
affected parties will be have
the opportunity to convey
their views through the Land
Use Consent application
process.

IMPLICATIONS FOR
MĀORI

The decision DOES NOT involve a
significant decision in relation to
land or a body of water.

Stormwater will be treated
through swales and/or rain
garden devices prior to
entering receiving water
bodies, as required in the
stormwater discharge
consent.

7.2

ASSESSING THE R ISKS

Staff have identified the following risks associated with the recommended option.
Risk
remaining

Description of risk

Level of risk

How we could soften the risk

Community may not
support the design as
proposed.

Moderate

Clearly communicate the
reasons for the urban design
and the benefits associated
with it.

Low

Project delays. Should
the community not
support the urban design,
and a hearing is required,
months may be added to
the project.

Moderate

Clearly communicate the
reasons for the urban design
and the benefits associated
with it.

Low
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NEXT STEPS | TE ARA KI MUA

Should Concept Plan D be endorsed and funding approved then the following actions will be
taken:
Timeframe

Action

February

9

Comments

 Ground conditions investigated.
 AEE and Land Use Consent application
commence.
 Procure preliminary design.

Approval

Prepared by

Louise Chick
Project Manager Team Leader

Approved by

Langley Cavers
Chief Executive
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APPENDIX A – Ngatea North Subdivision Stage 4 location
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APPENDIX B – Stage 4 – Urban Design Concept Plan D
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APPENDIX C – Recent Urban Design Research
Recent roading and urban design research considered during the development of the Ngatea
North Urban Design Concept Plans are presented below.

Roads
Recent research indicates that street design should be aiming for low traffic
neighbourhoods, with an increased focus upon ‘liveable streets’. This means ensuring a
street hierarchy that keeps traffic on main streets, and local streets have restricted
movement, with enjoyment for local people. The streetscape should be focussed on
becoming places that people can live with safe spaces for walking and cycling.
Recent research, conducted during COVID Level 4 lockdown, investigated the impact of
reduced traffic levels on neighbourhood life. The findings reveal a number of things that
New Zealanders value about living in a low-traffic neighbourhood, including quieter streets;
feeling less rushed when moving around the neighbourhood; new opportunities to walk and
cycle; and a sense that their streets felt more social or ‘friendlier’.
There is an increasing focus on reducing traffic volumes in urban environments and
recognition of how low-traffic areas can decarbonise transport, save lives and create
connected urban communities. This is explored in more detail with the ‘Shared Path’ report
from the Helen Clark Foundation – reference below.
United Nations Policy:
United Nations recommends that 20% of transport funds to be invested into ‘active’
transport infrastructure – supports green efforts and livable communities – This
recommendation has been recently adopted by the Irish government. Although it is not
expected that HDC direct 20% of its roading budget to active transport, the United Nations
policy does highlight the growing importance of non-vehicular transport means.
Tools for achieving ‘liveable streets’:
Wider footpaths, bollards, planting, lower speed limits e.g. 30kmh, and traffic calming
measures (e.g. chicanes to slow traffic down). To facilitate this, low traffic areas need to be
quite small (<1km2), so that it can be walked from one side to the other in less than
15mins. People then need to be able to cross easily between these ‘small’ low traffic
neighbourhoods and cross major arterials safely.
NOTE: 30% of people in NZ do not have access to private cars – their experience is very
different to those with cars, and this 30% tend to be under represented in consultation.
References:
NZTA’s ‘Innovating Streets for People’
https://www.nzta.govt.nz/roads-and-rail/innovating-streets/about/
Research undertaken during Level 4 COVID lockdown which explored the impact that
reducing traffic levels had on neighbourhood life:
https://www.womeninurban.org.nz/lifeinalowtrafficneighbourhood
The Shared Path – MagiQ Ref: 2867528
https://www.wsp.com/en-NZ/news/2020/people-not-cars-at-heart-of-communities
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Urban Design –
Urban design case studies of recent NZ subdivisions (ref: M2870376), including Greenhill
in Hamilton where the Working Party will visit, give the following insights:
1.

2.

3.
4.

Adjusting lot dimensions (density) has little effect on the perception of the
neighbourhood (quality) but higher densities do improve the efficiency of providing
utilities and can make community/business facilities more viable (more people in
closer proximity).
House designs do not change very much even between 380 and 700m2. They
tend to be “off the shelf” plans with single storey, double garage, 3-4 bedrooms.
Design controls – and particularly landscaping – are far more influential on the
perception of overall neighbourhood amenity.
The amenity of individual residents is mostly based on the design/layout of their
house and garden; the neighbours/streets have little impact on individual amenity.
Property values are surprisingly consistent across density ranges; the same house
on a larger lot does not sell for significantly more than it would on a smaller lot.
This reflects that land cost is only one component and quality of neighbourhood
and proximity to amenities are also powerful components.

Some of the questions that fall out of this study are:
1.
2.
3.
4.

Do we want to increase the range of lot sizes to cover a wider market?
(recognising the benefits of diversity and not “one size fits all”)?
Can we value and incorporate natural amenity and public spaces into the
community to offset the need for large private lawns or front yards?
Can there be some key “placemaking” attribute; a park, playground, etc to focus
density around?
How do we maximise travel efficiency and quality (e.g. footpaths both sides) while
keeping overall roading landuse to a minimum?

References:
Urban Design Case Studies – M2870376
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APPENDIX D – Comparison of Ngatea Stages 1 & 2 house sizes with
potential Stage 4 house sizes
In determining whether the proposed Urban Design Concept Plan D was fit for purpose the
Ngatea North Subdivision Working Party considered how the lot sizes of Concept Plan D relate
to lot sizes of earlier Ngatea North subdivision stages. In particular, it was considered whether
the lot sizes currently shown for Concept Plan D would be sufficient to allow people to continue
to build the size of home they would like.

HDC District Plan allowable site coverage and lot size
Hauraki District Council’s District Plans allow for people to build homes, as of right, over 35%
of the lot (i.e. 35% site coverage). They can apply for this to be increased to 40% as a
Restricted Discretionary activity.
By considering the approved building consents issued for Ngatea Stages 1 & 21 we can
determine the minimum lot size that is needed to support the houses that have been/will be
built, assuming 35% site coverage.
These ‘calculated’ lot sizes have then compared these to the lot sizes proposed concept plans,
and the results for Concept Plan D are summarised below.

Ngatea North Stage 1 & 2 Building Size

The above graph shows that based on building applications approved for Ngatea Stages 1 and
2, the majority of houses are in the 170-180m2 bracket (9 houses). The largest house built
was around 261-270m2, but that a spread of house sizes is allowed for.

There were no applications for Stage 3 at the time of analysis, so only building sizes for
Stages 1 and 2 could be considered.
1
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Building Size Spread for current lot sizes as proposed for Concept Plan D

The above graph shows that the lot sizes proposed in Concept Plan D will allow for house up to
260-270m2 to be built, and the most common lot size will allow for houses up around the 200210m2 size (14 houses).

Lot size flexibility
Lot sizes are partially dependent upon swale widths, which will be confirmed during preliminary
design when further stormwater analysis is undertaken. The urban designer has indicated that
the swale widths as shown on Concept Plan D are likely wider than they will need to be for
stormwater management purposes. Should this be the case, HDC may choose to reduce swale
widths and increase lot length. Irrespective of results of the stormwater analysis, lot sizes
may remain flexible and may easily be increased even within the same concept plan by
removing a lot from a given street, and then increasing the width of all the remaining lots.
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FOR DECISION
MŌ TE WHAKATAUNGA

TO

Mayor and Councillors

AUTHOR

Lukas de Haast
Transportation Manager

FILE REFERENCE

Document: M2900204
Appendix A: Financial Report

PORTFOLIO HOLDER/S Mayor Adams/Councillor Buckthought
Transport portfolio
MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Transportation Report January 2021

SUMMARY | TE WHAKARĀPOPOTANGA
This report provides the latest information on the Hauraki District Council’s Transportation
activities for the period ending 31 January 2021.
It is noted that all major projects are progressing, and that preparation for the Long Term Plan
process is on track.
Council is requested to assign a working party to work with the Transport Team on developing
a Transport Policy for Hauraki District Council.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received
and,
THAT Council assigns a working party to work with the Transport Team on developing a
Transport Policy for the Hauraki District Council
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PURPOSE | TE ARONGA

To provide the latest information on the Hauraki District Council’s Transportation activities for
the period ending 31 January 2021.

2

BACKGROUND | TE KŌRERO Ā MUA

This report provide an overview of the activities in the Transportation Activity.

3

FINANCIAL MEASURES

Expenditure to date is still mostly tracking within the projected approved budget. Items of
interest to note is that:
1. The approved Heavy Maintenance programme that was delayed due to Covid has been
carried forward to 2020/21 by Council Resolution. A projected overspend in Pavement
Maintenance will be offset against this approved carried forward amount.
2. Drought damage in the plains has resulted in emergency works ($406K). A council
resolution C20/509 allows for unbudgeted expenditure of $2.8M on repairs to be funded
from rates
3. It is expected that there will be an over expenditure in Professional Services due to
ongoing cost of supervising and liaison on the Ultra Fast Broadband project.
4. Some planned operational works are tracking behind schedule resulting in lower NZTA
income.
5. Some planned capital works are tracking behind schedule resulting in lower NZTA
income. There are significant works underway until the end of March.
The Financial Report is included in Appendix A.

4

ACTIVITY UPDATE

4.1

ASSET MANAGEMENT

4.1.1 STRATEGIC OVERVIEW
Discussions with NZTA on LTP budgets are ongoing.
Formalising the arrangements for the Transport Team to report directly to the Transportation
Manager is ongoing.
Work on policy clarity for the Land Transport Activity and the Speed Management Plan is
underway, but is progressing slowly due to resource constraints.
4.1.2 STRATEGIC ACTIVITIES
The following sections show progress on key strategic activities.
4.1.2.1 Strategic Tools
 Initial feedback from NZTA is that the full budget for the 2021-24 LTP is unlikely to be
approved. Details of this feedback was presented to Council in mid February 2021.
 Work on the Transport Policy is underway. The purpose of the Transport Policy is to:
o Provide clarity on Council’s view of transportation related regulatory matters to
enable streamlined decision making by staff, thereby boosting efficiencies and
value for money.
o Provide continuity within the Transport Team by bridging the knowledge gap
caused by staff turnover.
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o Provide consistency in decision-making and ensuring that all customers are
treated in the same way.
o Enable transparency on decision making to the customers by making the
Transport Policy available to the Public.
o Build towards customer satisfaction by providing clarity about what our level of
service is (what is it that we are selling?).
 The highest priority matters requiring policy clarity are deemed to be as below:
o Vehicle Entranceways/Accessways – ownership, maintenance and permitting
requirements. Current view on this formed by staff, but requires formalising and
Council approval.
o Stationary Vehicle (Parking) Infringements – Council strategic direction on
enforcement required to enable process to be formed and resourced.
o Storage of vehicles and goods in the road reserves – Council strategic direction on
enforcement required to enable process to be formed and resourced.
o Business activities being conducted in the road reserve - Council strategic
direction on enforcement required to enable process to be formed and
resourced.
o Stock movement across Roads – currently addressed on an ad-hoc basis. Council
strategic direction on enforcement required to enable process to be formed and
resourced.
 Guiding principles for the Transport Policy currently proposed are as follows:
o The Road reserve is public owned land. The Road Controlling Authority administers
it and controls it.
o The Road Controlling Authority provides for access and mobility (the movement of
people and goods). It is a legislative requirement to ensure that the operation of
the road corridor is to be safe and efficient.
o The Policy must enable and promote the Vision and Community Outcomes as set
by Council.
o The “User Pays” principle is to be implemented where practical.
o The level of enforcement has to be fair to all affected parties.
 The above are presented as a discussion item for Council, and Council is requested to
assign a working party to work with the Transport Team on developing a Transport
Policy for Hauraki District Council.
4.1.2.2 Asset Performance
 The final outputs of data modelling to predict future pavement treatment and renewal
needs (dTIMS), was analysed by staff and it resulted in pavement renewal budgets to
be lowered from the initial LTP budget estimates that was presented to Council.
4.1.2.3 Work Programmes & Projects
 Financial feasibility calculations for road renewals were completed and will be presented
to Council in a Decision Report at a later date.
 Discussions with NZTA about funding for planning the way forward for transportation
infrastructure along Wharekawa Coast has progressed with the initial stages of the
funding application completed and submitted.
4.1.2.4 Contracts
 Work is underway to formalise extension of the current General Road Maintenance
Contract with another 2 years to 7 years (2021/22 to 2022/23).
 The Streetlighting Maintenance Contract will have to be retendered to commence in
2021/22 financial year.
4.1.2.5 Road Safety Promotion
 Nothing to report at present.
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CAPITAL PROJECT S

4.2.1 PROJECT ACHIEVEMENTS
Table 1 below shows the progress on the main capital projects scheduled for the 2020/21
financial year.
Table 1: Main Capital Projects – 2020/21

Budget, Programmes and
Projects

Progress
% complete

Reseals – 2020/21

85%

Pavement Rehabilitation –
2020/21

40%

Minor Improvements (201920)
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Comments / explanations (if off-track)

55%

Reseals commenced in January 2021 and is
approximately 85% complete.
East Coast Rd and Awaiti West Rd contract
awarded to Splice Construction.
Importing of pavement layers for Awaiti
West Rd commenced.
Progress on current projects:
 Waitete Rd footpath between Kimberley
and Rata Streets: Construction
underway.
 Mahuta Rd North Bridge No. 2:
Concept design completed
 Network wide assessment and making
safe of slips on unsealed roads –
Installation progressing well and
estimated to be finalised by end of
February
 Signage to indicate the end of
maintained network – construction
to be staged to fit budget
 Potential upgrades to existing Kea
Crossings in Norwood Ave –
roadmarking to be done as part of the
annual remark package
 Whiritoa streetlighting upgrade –
Installation completed. Some
complaints from residents about light
spillage are being addressed.
 Package of edge lines and centrelines –
delayed, currently under design.
 Speed limit bylaw review (speed
management) – Speed Management
Plan to be done. System for
mapping proposed changes is
being developed by NZTA.
 Hauraki/Huirau intersection widening
project – Land Purchase required
this financial year. Design completed
and construction programmed for
2021/22
 Waitawheta Bridge Minor Safety
Improvements – signage only to be
installed this financial year
 Deam Rd Scour: Design progressing on
high level concept for possible future
road retreat. Land purchase
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Progress

Comments / explanations (if off-track)

% complete
required for future proofing preferred
response to ongoing river erosion
Approved projects undergoing design.

Ward Projects 2020/21

More options being prepared for the Arney
Street footpath renewal project.

35%

Piping of McGowan Ave drain to be done in
February.
Thorn Rd streetlighting

100%

Completed

Bridge and Structures
Component Replacement

35%

Design inspections completed and design of
package of high priority works progressing.
Selected projects to be implemented during
current LTP.

Bradford Street Extension

99%

Physical works completed. Project close out
report to be completed.

Mahuta Rd North Underslip

99%

Project completed. Project close out report to
be completed.

Progress Key:
= Off track / behind schedule / over budget
= Rescheduled
= Off track but will be back on track soon
= On track
= Completed

4.2.2 PROJECT GOALS FOR NEXT MONTH
The work scheduled for February 2021 is shown in Table 2 below.
Table 2: Capital Work Programme for February 2021

Project

Ward

Comments

Pavement Rehabilitation –
2020/21

District

Construction of Awaiti West Rd to complete.

Sealed Road Resurfacing –
2020/21 & 2021/22

District

Contract awarded. Reseals to be completed in
February

Minor Improvements

District

Individual projects to continue

Mahuta Rd North Bridge

District

Detail design to commence
Paeroa Ward – projects to commence
Waitete Rd footpath construction to continue

Ward projects

Wards

Waihi Ward – Consol str footpath and swale
quotes to be invited.
Plains Ward – projects to continue

Maintenance Contract
Renewals
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4.2.3 KEY ISSUES AND RISKS
The following major risks associated with the capital programme have been identified.
Table 3: Capital Programme Risks

Issue or Risk
Drought damage to roads
significant and repairs to be
done before the next winter

4.3

Budget Implications
Current estimate for repair of
drought damage is
approximately $2.8m

Mitigation Measures
Repair programme currently
being implemented.

OPERATI ONAL ACT IVITIES

4.3.1 GENERAL BUSINESS
The events of 2020 have given the team plenty to achieve in 2021, and include both physical
works and ongoing process improvements.
In mid-January 2021, we welcomed our newly appointed Road Corridor Coordinator, Sharan
Saggi. Sharan is fitting in with the team well, and he brings valuable experience to the team in
managing activity within the road corridor through Corridor Access Requests (CARs). Once he
has had a sufficient ‘bedding in’ period we will start directly involving him in customer requests
also.
Responding to our customer requests in good time continues to be a challenge. The team is
working together to share the load, however customers are waiting longer for outcomes in some
instances.
Physical works recommenced in mid-January 2021 for our large road repair programme over the
2020/21 construction season. At present, the team are on track to complete it in its entirety
before winter 2021.
i. Health & Safety and Wellbeing
A document detailing the transport team’s H&S processes has been reviewed by the H&S team.
Overall they are very happy with it. One aspect, which still needs some work, is contractor
monitoring. The H&S team are currently developing a “Monitoring Audits and Inspections Current
Best Practice (CBP)” guide, and we will build on this when it is available to update practices
around auditing of activities for both internal and external teams.
ii. Strategic
Actions stemming from a meeting between key roading
contractor in July 2020 informed the Council decision
recommending the award of Separable Portion 3 of the
to Downer NZ Ltd (years six to seven, July 2021 – June

staff of HDC and the road maintenance
report approved on 10 February 2021
Roading General Maintenance Contract
2023).

The roading general maintenance contractor performance, and initiatives to enhance our
customer level of service, has been a continual focus for the team throughout the contract period
to date. We have noted an improvement in contractor performance over the year July 2019 to
July 2020, with scoring moving from the lower, to the higher end, of the “Acceptable” range
(when assessed against NZTA Specification Z/11 – Performance Evaluation). The improvements
stem from several workshops and ongoing meetings to address shortcomings. There are still
improvements to be made, at present most notably regarding customer request response,
incident reporting, and unsealed road maintenance.
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4.3.2 CUSTOMER SERVICE REQUESTS
85 transport related service requests were received in December 2020, and 94 in January 2021.
The team performance and request types are shown in the following charts and graph.
The December 2020 customer request performance was an improvement on the previous month.
CSR initial response improved by +3%, and CSR resolution improved by +10% when compared
to November 2020. However, in January 2021 the performance dropped by -9% and -13%
compared to December 2020 performance levels.

Of note, streetlighting related requests continue to remain the most common CSR type received.
Over half (54%, 15/28) of those received in December 2020 and January 2021 relate to bulk
outages (multiple lights out), which the transport team do not resolve directly.
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There has been an increase in safety improvement suggestions over the reporting period.

The total number of customer requests for December 2020 are similar to the same period last
year, however, less requests were received in January 2021. There have been 167 (about 18%)
less requests received to date for the current financial year (745), when compared to the same
point in the 2019/20 financial year (912). The chart below shows the total number of transport
customer requests:
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4.3.2.1 Transport Policy Gaps
The process to enact enforcement relating to several issues is currently unclear to the transport
team:


The transport team received three (3) CSRs relating to safety concerns with vehicles
parking on Orchard Rd Waihi when visiting a flower stall. Two letters were served to the
resident requesting the stall’s removal.



There is a conflict between enabling business and amenity in some instances relating to
requests for abandoned vehicles to be removed which are creating an aesthetic issue,
but not an immediate safety risk.



The transport team continue to receive service requests relating to road stock crossings.
At present, we are making contact with the offending party to promote better behaviours,
typically formalised in a letter.

Moving forward, we hope to address policy ‘gaps’ in the development of a Transport Policy
document.
4.3.3 PERMITTING
52 & 43 Corridor Access Requests (CARs) were submitted in December 2020 & January 2021
respectively.
7 & 9 Overweight permits were processed in December 2020 & January 2021 respectively.
Permitting totals are shown below:

4.3.3.1 Projects of Note


PowerCo Paeroa Feeder Upgrade:
Downer Utilities have subcontracted Valley Thrusting to install a new underground
power duct and cable that will bypass the Paeroa CBD area. The project aim is to
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provide better reliability and quality of power to both urban and rural areas, and is part
of a wider project to improve the power supply from the Paeroa Substation to Matatoki.
A CAR has been approved for the duration 11 January 2021 to 30 April 2021. The
proposed installation affects the following roads:
- Normanby Rd(SHWY2);
- Thorp St;
- Willoughby St; and
- Arney St/Thames Rd (SHWY26).
In January 2021, the construction has progressed from near the town limits on
Normanby Rd to Arney St (near King St).


Waikino to Waihi (Baxter Rd) Power Upgrade:
The proposed new underground power supply upgrade from Waikino to Waihi will help
Oceania Gold mining activity (and a more robust supply for Waihi residents by default).
This project is in the design stage, with a finalised CAR yet to be submitted. The
proposed route affects the following roads:
- Pukekauri Rd;
- Frankton Rd;
- Crean Rd; and
- Baxter Rd (after going down SHWY 2 to Waihi substation and back up to Baxter).

4.3.4 ACTIVITIES & PROGRAMME
In December 2020 and January 2021, the team continued cyclic maintenance, responding to
customer requests, repairs in advance of the 2020/21 annual resurfacing contract, repairs in
advance of the 2021/22 annual resurfacing contract, and 2020 drought related repairs.
Throughout December 2020 and January 2021, the team continued cyclic activities as detailed
in Table 4 below:
Table 4: Ongoing cyclic maintenance activities during December 2020 & January 2021

Activity Description

Unit

December
2020
Quantity

January
2021
Quantity

Sealed pavement pothole repairs

ea

78

87

Unsealed pavement pothole repairs

ea

121

10

Unsealed road additional aggregate
(approximate)

km

0

Bridge Maintenance (routine tasks completed)

ea

0

0

Storm water structures checked and cleared
(Drainage routine maintenance)

% of
network

18%

7%

(*826 of 4669)

(*318 of 4669)

Sign routine maintenance (replace sign,
reinstate pole, rehang sign)

% of
network

<1.0%

<1.0%

(*11 of 3872)

(*13 of 3872)

56

195

Edge marker post (EMP) replacement

ea

(*typically
~165/month)

(*typically
~165/month)

Detritus and slip removal for sealed surfaces
and rural lined & unlined channels

19

3

m3

(*typically
~7.5m3/month)

(*typically
~7.5m3/month)

4

2

Volume of litter & refuse removal

m3

(*typically
~6m3/month)

(*typically
~6m3/month)
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Activity Description

Unit

Roadside mowing

% of
network

December
2020
Quantity

January
2021
Quantity

59%

56%

(*354 of
605km)

(*340 of
605km)

4.3.4.1 Pavement Repair Programme
Physical works commenced in mid-January 2021 for our large road repair programme over the
2020/21 construction season. At present, the team are on track to complete it in its entirety
before winter 2021, with half of the total works programme now completed (67,419 of
133,941m2, 50%). A summary of progress is shown in Table 5:
Table 5: Pavement repair programme completion

2020/21 Pavement Repair Programme
Pre-reseal pavement repairs 2020/21
Pre-reseal pavement repairs 2021/22
2020 Drought pavement repair programme
*includes repairs completed pre-winter 2020

% Completion
98%
(40,525 of 41,375m2)

2%
(313 of 19,760m2)

36%
(26,581 of 73,656m2)

4.3.5 BRIDGES & STRUCTURES
The team completed 86% of structural routine maintenance items from the three-year forward
work programme (FWP) compiled in 2018. A breakdown of these items completed by priority is
shown in Table 6.
An updated three-year FWP, compiled in 2020, has now been issued to the road maintenance
contractor. Physical works are scheduled to commence in February 2021. Outstanding items
from the previous FWP have been transferred to the new maintenance programme and
prioritised accordingly.
Table 6: Bridge Routine Maintenance FWP works completion

Bridge Routine Maintenance

% Completion

High Priority

96% (40/42)

Medium Priority

92% (33/36)

Low Priority

78% (59/75)

4.3.6 ULTRA-FAST BROADBAND
Resolving outstanding reinstatement issues with the UFB contractor continues.
There are 10 unresolved customer requests relating to UFB sitting with the transport team.
The team is also not satisfied with recent exposed aggregate reinstatements in the Paeroa CBD
area. These matters were revisited with the Contractor in late November 2020, and a meeting
between the HDC UFB Project Manager and the Contractor (including a walkover of the Paeroa
CBD) was held in early December 2020.
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The contractor has pushed back on our request to redo exposed aggregate repairs in the Paeroa
CBD area for the following reasons:
- There is no concrete specification available;
- The small repair sizes meant repairs were mixed by hand and placed “as best they
could”; and
- The existing concrete is weathered, and therefore hard to match.
As such, the transport team is now considering formalising a Non-Conformance Notice in terms
of Schedule A13 of the New Zealand Utilities Advisory Group (NZUAG) national code of practice
for utility operators. The team will continue to work with the contractor, and will not sign off
completion certification until the reinstatements are to Council satisfaction. Progress on
outstanding accounts sitting with the waters team relating to utility strikes will also be considered
before sign-off.

4.3.7 RISKS
The Transport Team have met to further review our risks as a group in January 2021, with a
focus on pathways to address those risks identified during a previous strategic meeting.
Transport risks identified by the team were considered alongside the risks outlined in the Land
Transport Activity Risk Register. The information from the latest meeting is currently being
compiled, with the aim that this will inform updates to the activity risk register.

5

NEXT STEPS | TE ARA KI MUA

In conclusion it is noted that all major projects are progressing and that maintenance activities
are implemented on a monthly basis.
It is hereby recommended:
THAT the report be received,
and,
THAT Council assigns a working party to work with the Transport Team on developing a
Transport Policy for the Hauraki District Council

Approval
Prepared by

Joel Hogan,
Transport Team Leader

Approved by

Langley
Group Manager - Engineering Services
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APPENDIX A: Financial Report

Roading Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates & Capital funding from NZTA)

Operating Expenditure

Capital Expenditure

$1,563,000 Favourable YTD
YTD budget

$6,000
$1,557,000

$5,355,000
Unfavourable YTD
YTD budget

$(582,000)
$4,773,000

$1,112,000
Favourable YTD
YTD Forecast

$2,908,000
$4,020,000

Full year budget

$2,669,000

Full year budget

$9,079,000

Full year budget (Original)

$4,280,000

Full year forecast

$2,675,000

Full year forecast

$9,661,000

Full year forecast

$6,891,000

Revenue

Operating Expenditure

Capital revenue from NZTA is lower than budget due to planned works tracking behind
schedule. We have significant works underway between November and April.

Public Transport
Professional Services

Operating Expenditure

Pavement Maintenance
Other Subsidised

Other Subsidised - Drought damage in the plains has resulted in emergency works
($406K). A council resolution C20/509 allows for unbudgeted expenditure of $2.8M on
repairs to be funded from rates.

Non-Subsidised Works

Amenity Maintenance
Administration
0

200

400
YTD Actual

600

800

1,000

1,200

Pavement maintenance - Delayed approved heavy maintenance programme
expenditure ($89K) carried forward due to Covid. This was allowed for Council
Resolution. In the carry forward report to council C20/433.

Thousands

YTD Budget

Professional Services - Observation costs of Ultra Fast Broadband rollout by chorus is
not allowed for in budget. But we are currently incurring these costs to ensure quality of
roads and footpaths

Capital Expenditure

Capital Expenditure

Roading

Significant capital works projects are scheduled from November to April.
0

1,000

2,000

3,000

4,000

5,000

Thousands
YTD Actuals
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Lukas de Haast
Transportation Manager

FILE REFERENCE

Document: M2875497

PORTFOLIO HOLDER/S Mayor Adams/Councillor Buckthought
Transportation portfolio
MEETING DATE

24 February 2021

SUBJECT

Road Pavement Rehabilitation Strategy for the period 2021
to 2024

SUMMARY | TE WHAKARĀPOPOTANGA
To ensure the sustainability of the road infrastructure within the Hauraki District, a pavement
rehabilitation programme has been implemented whereby sections of roads that are not in a
good state, are being rehabilitated. This report recommends a pavement rehabilitation strategy
to be implemented for the next three years of the Long Term Plan 2018-2028.
The decision is not considered to be a significant decision.
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RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT Council approves the proposed strategy for Sealed Pavement Rehabilitation projects in
the 2021/22, 2022/23 and 2023/24 financial years.
THAT Council considers these decisions to be insignificant under its Significance and
Engagement Policy 2020.

1

PURPOSE | TE ARONGA

This report presents a proposed strategy for implementation of the Sealed Pavement
Rehabilitation programme in the next 3-year cycle of the Long Term Plan 2018-2028.
A Council Resolution is requested whereby the strategy, for the next 3-year cycle, as outlined
in this report is approved.
The matter or suggested decision does not involve a new activity, service, programme,
project, expenditure or other deliverable.

2

BACKGROUND | TE KŌRERO Ā MUA

The approved LTP budgets for Sealed Pavement Rehabilitation for the next three financial
years are as indicated in Table 1 below.
T ABLE 1: SEALED ROAD R EHABILITATION BUDGETS 2021/22 TO 2023/24

LTP
2021-22
2022-23
2023-24
Total for three year cycle

Budget Amount
$1,004,000
$1,028,502
$1,030,778
$3,063,280

The latest update of the Forward Works Programme (FWP) for the Sealed Road Network which
was compiled for the Transport Team in June 2020 (Desktop Update 3-Year Forward Works
Programme, Pinnacles Civil, M2875162) identified potential pavement rehabilitation treatment
sites with an estimated total cost of $ 9.98 million over this 3 year period.
It is therefore necessary to prioritise and plan ahead in order to roll out a rehabilitation
program which will achieve the best possible return on investment. NZTA as a funding partner
has also indicated that they would like to see evidence that the return on investment approach
was followed.
A strategy that achieves the required construction program in a systematic manner is outlined
below.

3

THE ISSUES | NGĀ TAKE

In order to arrive at a prioritised list a four step process was followed:
1. Pinnacles Civil was appointed to do a desktop exercise and field validation of the DTIMS
report. The purpose of the desktop exercise was to ensure any changes to reseals and
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Area Wide Treatments (AWT’s) since the last full bi-annual FWP, is captured. DTIMS is a
computer model that uses road data such as traffic counts, pavement data, and surface
condition to model road deterioration over time.
2. A shortlist of potential treatment lengths was extracted from the updated FWP,
supported by the DTIMS modelling done under the RATA Service Level agreement. The
shortlist of selected sites are presented in Table 2.
3. An economic analysis was conducted on this shortlist and the sites were subsequently
prioritized based on this economic analysis as well as hierarchy. The economic analysis
looks at the longer term “whole of life cost” of the treatment option. The hierarchy used
is the One Network Road Classification (ONRC) system. The prioritisation is graphically
presented in Figure 1 below.
4. Cost estimates for each prioritised treatment were then assigned to each year and
aligned to budgets.
T ABLE 2: SHORT LIST OF SELECTED TREATMENT LENGTHS

Priorities

Road
Pukekauri Rd/
Waitawheta Rd

Position
RP 0 to 1,925
RP 0 to 518

2

Trig Rd North

RP 382 to 2698

3

Corbett Rd

RP 18 to 1,440

4

Waihi Beach Rd

RP 1,299 to 2,183

5

Hauraki Rd

RP 10,913 to 12,570

6

Hauraki Rd

RP 4,508 to 5,300

1
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Location
From Waitawheta
bridge to
approximately
206 Pukekauri Rd
From
approximately 45
Trig Rd North to
approximately
267 Trig Rd North
From start to end
of seal
West of Trig Rd:
From
approximately
114 Waihi Beach
Rd to
approximately
228 Waihi Beach
Rd
From
approximately
1107 Hauraki Rd
to approximately
1255 Hauraki Rd
In Turua from 483
Hauraki Rd to
approximately
534 Hauraki Rd

Length
1,925m
518m

2,316m

1,422m
884m

1,657m

792m
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F IGURE 1: P RIORITISATION OF SITES ACCORDING TO ONRC AND NPV
Nett Present Value (NPV)
ONRC

200000 to
250000

150000 to
200000

100000 to
150000

Arterial

Primary Collector

-$182208
(Hauraki Rd in
Turua)

$17196 (Trig
Rd North
south of
Heard Rd)
$118409
(Corbett Rd,
Waihi, sealed
section)

Access
Low Volume
ONRC

Cost Estimate of selected option
$645000 cost
est (Hauraki
Rd south of
Wharepoa
Rd); $360000
cost est
(Waihi Beach
Rd west of
Trig Rd)

Arterial

$899249 cost
est (Hauraki
Rd in Turua)

$635000 cost
est
(Waitawheta/
Pukekauri)
$490000 cost
est (Trig Rd
North south
of Heard Rd)

Secondary Collector

Access
Low Volume

0 to 50000

not
economically
viable

$223401
(Waitawheta/
Pukekauri)

Secondary Collector

Primary Collector

50000 to
100000
$83079
(Hauraki Rd
south of
Wharepoa
Rd); $81106
(Waihi Beach
Rd west of
Trig Rd)

$380000 cost
est (Corbett
Rd, Waihi,
sealed
section)

Priority 1
Priority 2
Priority 3
Priority 4
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A summary of the cost estimate and unit rates for each site can be found in Table 3 Error!
Reference source not found.below.
T ABLE 3: ROUGH O RDER COST ESTIMATES FOR SELECTED TREATMENT PROJECTS

Treatment
Pukekauri Rd/
Waitawheta Rd
Trig Rd North
Corbett Rd
Waihi Beach Rd
Hauraki Rd

Estimated Project
Cost ($) (including
all phases)

Cost of
Treatment/m2

$635,000

44

150mm overlay plus stab 250mm

$490,000
$380,000
$360,000

44
44
44

$645,000

53

$899,249

157

150mm overlay plus stab 250mm
150mm overlay plus stab 250mm
150mm overlay plus stab 250mm
80mm M4 overlay plus stab 250mm
Dig out rutted base course and replace,
overlay with 100mm M4 plus 250mm stab
Digout existing pavement approx. 700mm.
Reinstate road with shape correction:
Deep lift AP65 stabilised sub base, capped
with M4 basecourse and chip seal
surfacing. Requires lowering of kerb and
channels, driveways, catch pits, manholes,
services etc.
Costs based on past similar treatment from
adjacent main street works. Negative NPV

Hauraki Rd (Turua)

Comments

Or

Total

$55,000
$2,565,000

10

Do minimum (maintenance only).

In terms of implementation the transportation team plans to move towards a position where
designs and planning are finalised a year ahead of construction and therefore would like to
commence with designs of the top 3 priority roads immediately. The main motivation for this
is to allow these projects to be put out to tender during the winter months when it is most
likely to attract competitive pricing.
In summary the following strategy is proposed (Estimated time-line and expense represented
in Table 4Error! Reference source not found.):
1. Commence investigations and designs for Pukekauri Rd/Waitawheta Rd and Waihi
Beach Rd during the remainder of the 2020/21 financial year
2. Action identified maintenance activities on Hauraki Rd RP 4,508 to 5,300 before the end
of the 2020/21 financial year
3. Go out on tender for Pukekauri Rd/Waitawheta Rd and Waihi Beach Rd during May to
June 2021 for construction during the 2021/22 construction season.
4. Do the investigation, design and procurement for Hauraki Rd (south of Wharepoa Rd),
and Corbett Rd during the first half of the 2021/22 financial year.
5. Also commence the concept design of Hauraki Rd in Turua during the 2021/22 financial
year as this is a long lead project in an urban area which will require option analysis
and community consultation.
6. Complete construction of Hauraki Rd (south of Wharepoa Rd) and Corbett Rd during the
2022/23 financial year.
7. Preliminary planning to design Trig Rd North and one further site to be selected in
2022/23.
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8. Construction on Trig Rd North and one further site during the 2023/24 financial year.
9. Re-assess the situation and other potential rehabilitation projects towards the end of
the 2021/22 financial years and adjust priorities if necessary. Re-assessment at this
stage will also take into consideration any increase in budget if approved during the
2021-24 LTP process.
T ABLE 4: ESTIMATED E XPENDITURE FOR P ROPOSED STRATEGY

Financial year
Rehab budget
Pukekauri Rd/
Waitawheta Rd
Waihi Beach
Rd
Hauraki Rd
(south of
Wharepoa Rd)

2020-21

2021-22

2022-23

2023-24

Total

$1,004,000

$1,028,502

$1,030,778

$3,063,280

$35,000

$600,000

$635,000

$35,000

$325,000

$360,000

Corbett Rd

$35,000

$610,000

$645,000

$35,000

$345,000

$380,000

Trig Rd North

$35,000

Hauraki Rd

Further site to
be selected in
2022/23
Estimated
expenditure
Over-/Under+
Budget

455,000

$20,000

$490,000

$20,000

$40,000

$460,000

$500,000

$70,000

$1,015,000

$1,030,000

$915,000

$3,030,000

-$70,000

-$11,000

-$1,498

$115,778

+$33,280

Comments
Design +
Construction
Design +
Construction
Design +
Construction
Design +
Construction
Design +
Construction
Only concept
design,
maintenance out
of operational
budget

It is important to note that any 2021-24 LTP budget constraints, as communicated by NZTA,
does not affect the proposed programme as it is still based on the previous 2018-21 LTP. The
NZTA budget constraints at this stage only affects the increases in budget that was applied for.

4 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
Staff consider that the Council does have enough of an understanding of community views
and preferences on this matter. The level of engagement considered appropriate for this
matter, at this point in time, is to inform (i.e. one-way communication disseminating
information).

5

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding as discussed above.
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LINKAGES

STRATEGIC
DIRECTION

The preferred option IS consistent
with the Council’s strategic
direction, including community
outcomes.

We provide a range of
services and facilities to meet
our district's needs and
expectations for a safe
environment

LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent
with the long term plan and/or
annual plan programmes and
budgets.

2018-21 LTP

POLICIES, BYLAWS
AND PLANS
ALIGNMENT

The preferred option IS consistent
with the Council’s other
strategies, policies, bylaws and
plans.

SIGNIFICANCE
ASSESSMENT

The decision IS NOT considered
significant under the Council’s
Significance and Engagement Policy
2020.

IMPLICATIONS FOR
MĀORI

The decision DOES NOT involve a
significant decision in relation to
land or a body of water.

6

NEXT STEPS | TE ARA KI MUA

Timeframe

Action

Comments

2021 to 2024

Implement Rehabilitation Programme

As per Table 4 above

7

Approval

Prepared by

Lukas de Haast
Transportation Manager

Approved by

Adrian de Laborde
Group Manager Service delivery
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

EJ Wentzel - Water Services Manager

FILE REFERENCE

Document: 2884839
Appendix A: Financials
Appendix B: NA

PORTFOLIO HOLDER/S Councillor Harris
MEETING DATE
SUBJECT

24 February 2021
Water Services - Monthly Activity Report for January

SUMMARY | TE WHAKARĀPOPOTANGA
This report summarises performance and issues in the Water Services work area. The body of
the report refers to the January period.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT the anticipated saving on the Kerepehi Membrane project be noted and that the budget
be reduced to $700,000.
THAT the Council approves the budget provision to the value of $215,000 be made for the first
phase of the Manganese Monitoring project.
THAT the Council approves the budget for the Instrument Improvement Programme be
increased to $140,000 and that the additional budget be funded by Council.

1

PURPOSE | TE ARONGA

To provide an overview on the maintenance activities, project progress, risks and financial
standing of the Water Services activity.

2

BACKGROUND | TE KŌRERO Ā MUA

This report provide an overview of the activities in the Water Services environment.

3

FINANCIAL MEASURES

There are financial reports available this month.
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WATER SUPPLY
4.1 Water Networks Operations Notebook

Tech Services Team is busy designing the pressure zones for Waihi. Draft plans are ready for
review. Installation will be dependent on material availability.
Various water mains renewals are underway in:
1. Fernleigh Street - Kerepehi
2. Waihi Raw Water Main
3. Raratuna Street – Turua

4.2 Water Treatment Operations Notebook


Tetley’s Quarry water level dropped from 54.2% full (20.61 m) at the start of the month
to 46.4% (17.96 m) at the end of the month. This was a net usage of 66.5 million litres.
As the level of the Waitakaruru River has dropped below our consent limit, we are not
currently able to refill the reservoir.
o We may only abstract from the Mangatarata Stream when its flow is above 103
L/s. Current flow (10 February) is 58 L/s.
o We may only abstract from the Waitakaruru River to fill Tetley’s Quarry when its
flow is above 200 L/s. Current flow (10 February) is 89 L/s.
o January river flows are shown below:

250
225
200
175
150
125
100
75
50
25
0
1/01/21

8/01/21

15/01/21

22/01/21

29/01/21

Mangatarata Stream (L/s)

Waitakaruru River (L/s)

Mangatarata Limit (L/s)

Waitakaruru Limit (L/s)

5/02/21

12/02/21

We still expect to have sufficient water in the Quarry to last until the rainy season starts:
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Quarry Percent
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 Waihi WTP is now being supplied solely from the Ohinemuri Intake, as the Walmsley River
level is mostly below the consent limit:
250
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Waihi: Ohinemuri (mm)
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 Paeroa WTP is above both consent limits:
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Waihou River (m3/s)
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Paeroa: Waihou Limit (m3/s)

12/02/21

 Kerepehi WTP is also above its consent limit:
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We’ve received the revised design for the mural to be painted on the Pekapeka Intake
pumphouse and this work will now be commissioned. A completion date still needs to be
negotiated with the artist.

4.3 February / March Planned Works





5

Water main replacements: Orchard East road and Hobson Street Waihi.
The new main across Waikino Bridge is on hold until the ownership of the bridge has been
resolved,
Replacement of Paeroa WTP and Waihi WTP hot water tanks. New tanks were ordered at
the end of October, and we expect supply and installation early in 2021. Work is delayed
due to the non-availability of material that is being shipped from Singapore.
Delivery of new membranes for Kerepehi WTP expected.

WASTEWATER
5.1 Wastewater Networks Operations Notebook





Puke Road aerial crossing replacement works are all complete.
Taylors Ave relining works are now complete.
CCTV of bulk wastewater mains in Paeroa being undertaken to check condition and
prioritise for repair or replacement.
The new pump 1 for Junction Road in Paeroa has now arrived and is performing well.
Quotes are currently being received to replace the remaining old pump as it is
deteriorating with the extra work it has been undertaking. Pump start and stop levels on
the station were optimised which has reduced the number of blocks due to wet wipes etc.
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Wetwipes Flushability Standards
The proposed NZ/AU standard is likely to be out for consultation within the first quarter
of 2021 with a period of 9 weeks set for consultation.

5.2 Wastewater Treatment Operations Notebook
 One minor incident occurred during January 2021: Sometime during the long weekend
from Friday afternoon of 29 January to Tuesday morning of 02 February, Paeroa STP’s
discharge booster pump failed. This resulted in the pump’s feed wet-well overflowing,
which ran into a drainage canal. The overflow was of treated wastewater, after it had
passed through our UV module. Some of the overflow entered the neighbouring
farmer’s paddock. His only concern was to ensure it was treated, to protect his
livestock.
 The Resource Consent (RC) exceedances reported at Hauraki District Council (HDC)
wastewater/sewage treatment plants (WWTP/STP) for samples taken in January 2021
were:
1. Ngatea STP Escherichia coli (E. coli)
a. 20 000 cfu/100 mL
b. This is above the consent limit of 13 850 cfu/100 mL.
2. Ngatea STP Total Suspended Solids (TSS)
a. 75 g/m3
b. This is above the consent limit of 70 g/m3.
3. Turua STP Total Suspended Solids (TSS)
a. 95 g/m3
b. This is above the median limit of 50 g/m 3 but not the 90th percentile limit of
170 g/m3.
4. Paeroa STP Total Suspended Solids (TSS)
a. 50 g/m3
b. This is above the 90th percentile limit of 22 g/m3.
5. Tanners Pond (Kerepehi WTP to STP) Total Suspended Solids (TSS)
a. 41 g/m3
b. This is above the consent limit of 30 g/m3 (two exceedances allowed per year).
6. Tanners Pond (Kerepehi WTP to STP) Dissolved Aluminium (DA)
a. 0.11 g/m3
b. This is above the consent limit of 0.055 g/m3.

 Summary from July 2020 to January 2021 (exceedances for this month in bold and
underlined):
1. Kerepehi STP
a. E. coli: 3 above lower consent limit but not higher consent limit.
2. Ngatea STP
a. E. coli: 5 above consent limit.
b. TSS: 2 above consent limit.
c. TAN: 3 above consent limit.
3. Paeroa STP
a. E. coli: 1 above consent limit.
b. TAN: 5 above 90th percentile limit.
c. TSS: 4 above 90th percentile limit.
4. Tanners Pond (Kerepehi WTP to STP)
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a. TSS: 2 above consent limit.
b. DA: 5 above consent limit.
Turua STP
a. E. coli: 1 above median and 90th percentile limit.
b. TSS: 2 above median but below 90th percentile limit.
c. TAN: 1 above median but below 90th percentile limit.
Waihi STP
a. TAN: 1 above median but below 90th percentile limit; 5 above median and 90th
percentile limit.
b. TKN: 1 above median but below 90th percentile limit; 2 above median and 90th
percentile limit.
Waitakaruru STP
Whiritoa STP
a. Faecal Coliforms: 1 above the median limit.

 The Whiritoa Wastewater Treatment plant discharge consent has been granted. Staff are
working through the new conditions to prepare a budget estimates for the infrastructure
upgrades required.
 An application was submitted for the renewing of the Paeroa STP’s resource consent.
 An application was submitted for renewing Kerepehi STP’s resource consent.

5.3 February / March Planned Works




6

Continue repairs and maintenance at WWTP’s around sensor renewal and calibration,
vulnerable wiring and similar housekeeping issues.
Maintenance on Waitakaruru pressure pump network
WWTP Consent renewals – Consultation process ongoing

STORM WATER
6.1 Storm water Networks Operations Notebook
 Removal of soil stockpiles next to a watercourse in Whiritoa are complete and work
finished to the owners satisfaction.
 Extension of the stormwater outlet at 74 Kon Tiki Ave, Whiritoa is complete. This work
was to allow the property owner to improve the safety of her property by fencing off the
outlet and associate watercourse.

6.2 February / March Planned Works
3C Claremont/40 Thames Road - Work to rectify missed connection of one section of
stormwater network to the downstream network
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CAPITAL PROJECT ADJUSTMENTS

The Annual Plan project Kerepehi Membrane Renewals has a current budget of $1 163 840, of
which we expect to spend only $700 000. The costs of replacement was overestimated when the
project was initially planned for.
Council should take note of this anticipated saving of $463 840.
It is recommended that this saving be utilised to fast track the following two projects :
Manganese Monitoring
The purpose of the project is to improve the equipment at the Kerepehi Water
treatment Plant to do online monitoring of manganese. This is a Tier 2 project on the
DIA project list, and it is also on the proposed LTP for 2021/22. We would like to bring
this forward to optimise our manganese removal process before the coming winter,
which is our highest risk time for brown water events in the Plains Network.
This project requires $215 000 for its first phase.
Instrumentation Improvement Programme
The purpose of this project is to improve the instruments Council have at treatment plants to
ensure redundancy and improve compliance. This project has been allocated $100 000 from the
DIA fund, however implementing this project for our highest priority instruments is estimated to
cost $140,000.
A further $ 40,000 is therefore requested for this project.

8

RECOMMENDATION
 That the monthly report be noted
 That the anticipated saving on the Kerepehi Membrane project be noted and that the
budget be reduced to $700,000
 That budget provision to the value of $215,000 be made for the first phase of the
Manganese Monitoring project
 That the budget for the Instrument Improvement Programme be increased to $140,000
and that the additional budget be funded by Council

9

NEXT STEPS | TE ARA KI MUA

Timeframe

Action

Comments

NA

Approval
Prepared by

Karen Steffek, Connan Negus, Dave Richards and EJ Wentzel

Approved by

Langley Cavers
Chief Executive
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Appendix A:
Storm Water Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$0 Favourable YTD
YTD budget

$0
$0

$513,000
Unfavourable YTD
YTD budget

$(1,000)
$512,000

$49,000
Favourable YTD
YTD Forecast

$284,000
$333,000

Full year budget

$0

Full year budget

$881,000

Full year budget (Original)

$289,000

Full year forecast

$0

Full year forecast

$882,000

Full year forecast

$571,000

Revenue

Operating Expenditure

N/A

Vegetation Control
Pumps

Operating Expenditure

Other

No significant variances of note.

Mechanical Cleaning
Maintenance/Fencing/Culverts
Floodgates

0

20

40

YTD Actual

60

80

100

120

Thousands

YTD Budget

Capital Expenditure

Capital Expenditure

Capital works are tracking behind schedule. PMO office and Activity Manager are
monitoring.

Stormwater

0

50
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150

200

250

300

350

Thousands
YTD Actuals

YTD Budget (adjusted)

Wastewater Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$79,000 Unfavourable YTD
YTD budget

$(7,000)
$86,000

$2,107,000
Unfavourable YTD
YTD budget

$(227,000)
$1,880,000

$718,000
Favourable YTD
YTD Forecast

$3,159,000
$3,877,000

Full year budget

$148,000

Full year budget

$3,174,000

Full year budget (Original)

$4,154,000

Full year forecast

$141,000

Full year forecast

$3,401,000

Full year forecast

$6,646,000

Revenue

Operating Expenditure
Treatment

Expenditure

Reticulation

Pumpstations - Extensive repairs at pumpstations in Paeroa, Waihi and Whiritoa have
resulted in higher than anticipated costs ($100K).

Pumpstations

Other

Reticulation - Significant issues at networks in Ngatea and Paeroa have resulted in an
unfavourable variance ($89K).

Major Maintenance

Fixed Costs
0

100

200
YTD Actuals

300

400

500

Other - Unfavourable variance ($38K) due to legal fee on advice and consultation for
wastewater overflows.

Thousands

YTD Budget

Capital Expenditure

Capital Expenditure
Capital works programme is tracking behind anticipated levels due to dry weather.

Wastewater

0

1,000

2,000

3,000

4,000

5,000
Thousands

YTD Actuals
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Water Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$0 Favourable YTD
YTD budget

$0
$0

$4,396,000
Unfavourable YTD
YTD budget

$(265,000)
$4,131,000

$1,658,000
Favourable YTD
YTD Forecast

$1,368,000
$3,026,000

Full year budget

$0

Full year budget

$7,092,000

Full year budget (Original)

$3,017,000

Full year forecast

$0

Full year forecast

$7,357,000

Full year forecast

$5,188,000

Operating Expenditure

Revenue

Treatment

No significant variances of note.

Reticulation
Pumpstations

Expenditure

Other

Treatment - The budget provided is insufficient for current staff levels In addition with the
impending retirement of staff new staff were bought on early and trained to ensure
smooth transition and minimal disruption to service. Higher than budgeted reactive
works ($60K) due to issues at treatment plants.

Major Maintenance
Headworks
Fixed Costs
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Reticulation - Damages to reticulation at Ohinemuri, Karangahake and Paeroa has
resulted in more reactive work ($88K) than anticipated.

Capital Expenditure
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Capital Expenditure
Capital works programme is tracking behind anticipated levels.
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

Karen Steffek
Operations Engineer – Stormwater & Wastewater

FILE REFERENCE

Document: M2879774

PORTFOLIO HOLDER/S Councillor Ross Harris
Water Services Portfolio
MEETING DATE

24 February 2021

SUBJECT

46 Mako Ave, Whiritoa – Ground Water/Spring in berm

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT Option 4 be adopted.

1

PURPOSE | TE ARONGA

To agree on a solution for the ground water issues at 46 Mako Ave, Whiritoa.

2

BACKGROUND | TE KŌRERO Ā MUA

The owner of 46 Mako Ave, Whiritoa has reported an ongoing issue of ground water or a spring
causing issues in the berm area in front of his property. After heavy rain water will come out
from the area behind the kerb line and cause bogginess and run off onto the road. He also
believes that this contributes to the flooding on the road during rain events.

3

THE ISSUES | NGĀ TAKE

Since 2016 Council has received complaints from the owners of 46 Mako Ave concerned about
the spring/ ground water causing a nuisance.
Previously council has installed a small soakage pit and connected it to the subsoil drainage
within the edge of the road but this has not controlled the situation to the satisfaction of the
owner. The owner has requested that council carry out additional work to drain the spring.
Our Traffic & Parking bylaw states;
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5.3 – No person shall stop, stand or park on an ornamental verge, lawn, garden or other
cultivation adjacent to, or forming part of a road.
As such we believe Council has no obligation to provide drainage on a berm to enable parking
etc.

4 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
This issue does not affect the wider community.

5

OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU

Staff have identified the following options for the Council to consider:
1. Further drainage of the area. This would involve drilling a new SW pipe from the previously
installed soakage area under the road to the manhole in the berm in front of 21 Mako Ave.
A site visit between Karen Steffek and Neil McKain of C&M has been carried out to assess
this option and Neil has indicated the cost for this would be in the order of $3000.
2. Plant out berm area with appropriate plants such as miniature flaxes and Oioi to reduce the
visual impact of the wet area and stop people from parking on it causing muddiness. After
consultation with Parks and Reserves they have indicated a cost of $2000 to carry out this
work
3. Install bollards in berm to block parking within the area of the spring. Bollards are $100
installed each so cost would vary dependant on area we wished to block off.
4. Do nothing. The implications of this are that the berm will remain wet following periods of
heavy rainfall, there is potentially a mowing issue for the resident and complaints from this
customer are likely to continue. Other areas of the district will have berms that are wet in
winter and cannot be parked on.

6

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding with option 4 – Do nothing.
While the other options all have their merits we feel doing work to drain the berm area will set
a precedence for other customers who have to deal with similar issues on their berms.

7

Approval

Prepared by

Karen Steffek
Operations Engineer – Stormwater & Wastewater

Approved by

Adrian de Laborde
Group Manager Service Delivery
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