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DECISION REPORT
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Renée Wentzel
Contract Manager

FILE REFERENCE

Document: M2883124
Appendix A: Financials
Appendix B: Updates from School Programmes

PORTFOLIO HOLDER/S Councillor Duncan Smeaton
Waste Management Portfolio
MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Waste Management – Monthly Activity Report
December 2020 & January 2021

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT Council approves an overspend of $37,635 (GST excl) for the design of development
and remedial work at Paeroa RTS.

1 PURPOSE | TE ARONGA
The purpose of the report is to provide Council with an update on the operational and capital
work pertaining to the Waste Management activity.

2 BACKGROUND | TE KŌRERO Ā MUA
In 1 July 2020, Contract Management of the Solid Waste Contract with Smart Environmental
was moved in house. Recent work in the oversight of this contract has included getting a good
understanding of exactly what the waste streams are and what tonnages we generate within
the district. We are now in a better position to provide Council with this information.

3 CONTRACT FINANCIAL INFORMATION
Financial Comments: Expenditure, end of January

Income
Refuse Collection- kerbside recycling
RTS Waihi - Operating
RTS Paeroa - Operating
Rebate (Refuse Collection Income - User F&C Sale of Goods - Other Fees and
Charges)

Bag sales (Refuse Collection Income - User F&C - Other fees and charges)
RTS Gate fees (RTS Income - User F&C - Other fees and charges)
Refuse collection Whiritoa - Kerbside recycling
RTS Waihi - Transport
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Expenses
$458,368.85
$113,347.20
$124,024.75

$495,468.82
$125,566.78
$179,892.71
$5,870.20
$13,864.96
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$16,504.70
$5,139.00
$806,067.31

$731,980.66

The total monthly Tirohia charges from July to end of January is as follows:

Waste Management -Tirohia Monthly Charges
Paeroa RTS Refuse
Waihi RTS Refuse
Kerbside refuse collections
Total

$246,225.66
$119,156.67
$34,402.93
$399,785.26

Health and Safety
Smart Environmental carried out 13 Health and Safety Inspections on both of HDC’s transfer
stations. Two near miss incidents were reported.
We have had several discussions with Smart around rubbish being left overnight on the
rubbish pit rather than being loaded into the bins on site. This should be avoided as there are
potential nuisances of odour, wind-blown litter and the attraction of rodents and other
undesirable pests. It is an ongoing conversation and we are trying to find a solution that might
work for Smart. At present, the rubbish received is often just before and after 17:00 when the
facility is already closed.
Outstanding Issues
The Group Manager is currently reviewing funding to procure safety railings for the Waihi
Transfer Station. Stairs for the bottle bank have been ordered and we are expecting to receive
these before month end
Below is pictures of what the stairs look like at present:

Interblocks were placed on the face of the rubbish pit, as a temporary fencing solution. These
blocks were not bolted down and have been placed as an interim safety measure.
Cashless system
Council have previously queried if it is legal to have a cashless system. There is no legal
obligation for a retailer to accept cash. Communication was pushed out to the Community and
the RTS will only be accepting debit and credit cards from 1 March 2021.
Contractor Performance
Collections
Refuse missed/not collected (properties)
Recycling bins ordered
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Contractor behaviour (residents complaining about
the Contractor)
*NFPT Measure
**Contract Measure

2

0

6
3

18
16

*NFPT measures is when the contractor miss a collection on the collection day;
**Contract Measure is when the Contractor collects the missed collection before end of business the next day

Smart Environmental has now installed Weightrax Software which is an industrial weighing and
control systems. The Contract Manager will be receiving more defined and accurate data going
forward.
Operations:
Smart Environmental currently collects rubbish and recycling from 7323 properties within the
Hauraki District.
Waste Generated in Hauraki District:
Description
Mixed Glass
Recycling (Paper In)
Cardboard
Refuse

December 2021

January 2021

Tonnage

Tonnage

40.48

42.40

102.57

95.89

10.03
679.12

793.93

Tyres

12

4

Total

832.20

932.22

*The total above include all the waste that is generated in the HDC district and collected by
Smart. It excludes tonnage from all other contractors.
Commercial Tonnage
Description

December 2021

January 2021

Tonnage

Tonnage

239.7

276.20

HDC Commercial

82.5

59.9

Domestic

76.3

85.6

398.5

421.7

December 2021

January 2021

Tonnage

Tonnage

0.860

0.750

Paeroa

1.3

0.960

Total

2.16

1.71

Smart Commercial

Total

Sludge (Screenings) Tonnage
Description
Waihi

Capital Works Update:
Paeroa RTS Site:
HDC appointed Tiaki Consultants to develop and provide a maintenance and upgrade plan for
the Paeroa RTS.
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The following works are proposed for the upgrade of the Paeroa RTS:





Filtration devices for stormwater runoff;
Concrete pad and bunkers for glass and steel;
Establishment of a wetland area to remove pollutants and to purify the runoff; and
Repair a portion of the rubbish pit.

The quotation received from Tiaki for the design only of the remedial works is $37,635 (GST
excl). Once the design is finished, we will be in a position to price the upgrade works.
The Paeroa Transfer Stations was built to service the district. The growth in the number of
households that we provide this service too, contributed to a steady increase in the tonnage of
waste that we are handling at the site. The proposed upgrade works are to bring the facility up
to an acceptable standard.
Waihi RTS:
This project is near completion with the only outstanding item left is finalising the safety rails.
Waste Minimisation Working Party:
The Project Manager continues to work on Working Party initiatives which are part of a greater
work program to promote public awareness as is being developed in the Communication Plan.
The following work has been undertaken since December:









The Paeroa Countdown Store Manager will look at the floor space that we require for the
banner. The WMWP approved the procurement of 3 banners. Other messages will be
printed on the remaining two banners. These banners can then be rotated between the
various retail stores within the HDC district;
The Project Manager will be working with the Comms team, providing content for the
Waste Newsletter. It was also discussed that the Project Manager will be collaborating
the other private facebook groups, i.e. Keep Waihi Beautiful to create awareness, share
recycling information or changes in the industry and educate residents on recycling.
Estimates from Waste Free with Kate for Workshops was received and a couple of
different dates are available for workshops. Quite a number of Council hosts these
workshops with great success. Councils contribute a small portion and the remainder of
the costs are carried by the attendees. Each attendee receives a hamper to the value of
±$60.00, making it more lucrative for interested individuals to attend.
The WMWP will be visiting Zero Waste in Raglan on 24 March 2020.
The Waste Minimisation Communication Strategy is in the final stages of development.

Approval
Prepared by

Renee Wentzel
Contract Manager

Checked by

Langley Cavers
Chief Executive

Approved by

Langley Cavers
Chief Executive
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Appendix A:
Solid Waste Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$819,000 Favourable YTD
YTD budget

$765,000
$54,000

Full year budget

Unfavourable YTD
YTD budget

$326,000

Full year forecast

$1,266,000
$(809,000)
$457,000

Full year budget

$1,091,000

$786,000

Full year forecast

$1,595,000

$215,000
Unfavourable YTD
YTD Forecast

$(166,000)
$49,000

Full year budget (Original)

$0

Full year forecast

$84,000

Revenue

Operating Expenditure

The favourable variance in revenue reported under the Solidwaste contract $765K,
reflects the new reporting framework of the Activity. The reader will note expenses have
proportionally increased compared to budget.

Transfer Stations

Solid Waste Other

Operating Expenditure
Refuse Collection

Closed Tip Sites - Resource consent application and monitoring costs have exceeded
budget. We anticipate this variance to be ($15K) at year end.
Closed Tip Sites
0

100

200

300

YTD Actual

400

500

600

700

Thousands

YTD Budget

Transfer Stations - Waste disposal fees is higher than budget due to an increase in
rubbish collected. We anticipate an increase in income to offset this.
Refuse Collection - Expenses are higher than budget due to SEL contract 12/15. This
reflects the way we are recording the contracts in the general ledger. The reader will
note expenses have proportionally increased compared to budget to offset this.

Capital Expenditure

Solid Waste

0

50
YTD Actuals
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100

150
YTD Budget (adjusted)

200

250
Thousands

Capital Expenditure
Waihi Transfer Station upgrade has come in at higher than anticipated cost.
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Appendix B:
Enviroschools Programme
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Paper4trees programme:
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FOR INFORMATION
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Steve de Laborde
Infrastructure Systems and Planning Manager

FILE REFERENCE

Document: M2884756
Appendix A: Financials
Appendix B: Rainfall figures and charts

PORTFOLIO HOLDER/S Councillors Phillip Buckthought and Rodney Garrett
Land Drainage & Flood Protection Portfolio
MEETING DATE

Wednesday, 24 February 2021

SUBJECT

District Drainage Activity Report
To 31 January 2021

SUMMARY | TE WHAKARĀPOPOTANGA
As expected, very little rain has fallen over December & January and while that’s a recipe for a
great summer for those holidaying at the beach, it has left the drains and paddocks to dry up.
Staff have been monitoring the drains together with the other agencies in relation to the survival
of the aquatic life, but for the most part the other agencies take the lead. Some eels have been
relocated.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

1 PURPOSE | TE ARONGA
The purpose of the report is to give Council a monthly update on the operations and capital
work pertaining to the Land Drainage and Flood Protection activity.

2 BACKGROUND | TE KŌRERO Ā MUA
Hauraki District Council provides infrastructure for the land drainage activity in conjunction
with the Waikato Regional Council. The land drainage network is comprised of pump stations,
stopbanks, flood gates and land drains. It will soon be extended to include toe drains which are
currently maintained by the Regional Council.
In general assets are classified as flood protection (primary) or drainage (secondary) assets
where Waikato Regional Council own the flood protection assets and Hauraki District Council
own the drainage assets. The land drainage service is provided to over 47,000 ha of highly
productive pastoral land and the activity aims primarily to ensure the productive capability of
the land.
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3 ACTIVITY UPDATE
Financial Comments:
There is nothing out of the ordinary or unexpected to report financially for the Land Drainage
activity. Due to the dry conditions, there will probably be a savings in the pump station energy
budgets. Until a resource consent is obtained to mechanically clean the modified streams, there
may be a savings in the Western Plains Mechanical Cleaning budget, the amount will become
more apparent towards the end of the financial year.
The Operations report follows:
Vegetation Control:
The annual spray programme of drains has now commenced.
•
176.24km out of 650km of drains have been sprayed so far this financial year.
Mechanical Cleaning:
The main bulk of this work is expected to start in March.
• 4.6kms of drains have been machine cleaned during the start of this financial year.
Western Plains: 2.5km Eastern Plains: 2.12km
Taramaire: 0.3km
Other works:
General maintenance has been undertaken in all drainage districts. A timber retaining wall
was installed in the Taipari drain and a culvert was cleared in Oparia Road. Drains in the
district have also been inspected for eel distress.


Approximately 34 man-hours were spent on pump screen cleaning during this reporting
period.

Capital Works Programme
The Capital Works programme consists of:



Assessing and raising stopbanks
Refurbishing pumps and pump screens

Due to the requirements of the draft resource consent conditions, maintaining the Level of
Service on the stopbanks is to be treated separately to maintaining the canal/stream.
The Tenders have been published and will be closing on 25 February 2021. The work will
progress once the successful contractor(s) have been appointed.

4 CONCLUSION
Once again, due to the semi-drought, it has been another good, quiet month for Land Drainage.

Approval
Prepared by

Steve de Laborde
Infrastructure Systems and Planning Manager

Approved by

Langley Cavers
Chief Executive Officer
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APPENDIX A:
Land Drainage Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

$0 Favourable YTD
YTD budget

$0
$0

Capital Expenditure

$533,000
Favourable YTD
YTD budget

$103,000
$636,000

$35,000
Favourable YTD
YTD Forecast

$604,000
$639,000

Full year budget

$0

Full year budget

$1,298,000

Full year budget (Original)

$1,406,000

Full year forecast

$0

Full year forecast

$1,195,000

Full year forecast

$1,095,000

Operating Revenue (Excluding Rates)

Operating Expenditure

No Income for this Activity

Vegetation Control

Operating Expenditure

Pumps

Mechanical Cleaning- We anticipate a favourable variance to budget for the year in the
area of Mechanical cleaning at WPDD due to absence of resource consent required for
the work to proceed.

Other

Mechanical Cleaning
Maintenance/Fencing/Culverts

Floodgates
0
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YTD Actuals
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Thousands

YTD Budget

Capital Expenditure

Capital Expenditure

Capital works programmes is tracking behind anticipated levels. However, the project
management office and the Asset manager are monitoring.
Land Drainage

0
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YTD Actuals
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APPENDIX B : Rainfall figures and charts
Ngatea Monthly Rainfall

Haywards Road (to 1999). HDC Depot (2000 on)

Year

Jan

Feb

Mar

Apr

1993

36.0

28.5

95.0

50.0 123.0 181.5

1994

81.0

47.5

51.5

64.0

1995

37.0

71.0 196.5 245.5

88.5 181.0 203.5

1996

29.5

89.5

1997

4.5

1998

Jun

Jul

Aug

Sep

8.0 111.0

58.0

Oct

Nov

Dec

Totals

37.0 100.0

28.5

857

78.0 116.0 155.0 100.5 153.0 112.5
74.0

73.0

26.5

1016

94.0 136.5 128.5

30.0

1529

82.0 166.5 137.5 147.0 149.0

34.0

72.5 222.0

1446

51.0 195.0

58.0

97.5 138.5

61.0

39.0

49.0

1045

12.0

97.0

67.0

48.0

56.5

97.0 299.0 104.0

48.0 100.0

85.0

89.0

1103

1999

81.0

28.0

81.0

91.0

45.0

94.5 142.0 132.0

88.0

53.0 206.5 109.5

1152

2000

60.0

11.5

52.5 171.0

85.0

75.5 154.5 114.0

97.5

48.0

79.0

1045

2001

16.5 156.5

50.0

47.5 134.0 114.0 177.0

1275

39.5

88.5 227.5

May

49.0 169.0 165.5
50.5

64.5

65.5 221.5

74.5 121.0

2002

117.0

62.0

61.0 168.5 135.0

79.0

2003

110.0 105.0 102.0 134.0

73.0 124.5 101.5

58.5 155.0 107.0

2004

98.5 230.0

11.5

2005

30.5

32.0

32.5

2006

37.0

47.5

34.5 120.0

2007

56.0

27.0 146.0

2008

2.0

35.0

21.0 175.5 106.5 120.5 112.0 119.0
7.0 147.5 118.0 152.5
45.0

82.0

86.0

41.0

92.0 281.0

984

57.0

90.5

64.0

36.0

839

40.0

53.0

1021

47.0

61.0

1121

91.0 150.0 124.0

85.0 119.0

44.0 139.0 230.5

2011

270.0

9.0 172.0

2012

63.0

82.0 130.0

2013

2.0

2014

41.0

8.0

2015

10.0

44.0

39.0 111.0
98.0

39.0

51.0

81.0

1057

28.0

62.0

1067

74.0

76.0

15.0 157.0

1253

52.0 179.0 130.0

85.0

69.0

48.0 122.0 133.0

42.0 237.0 109.0 110.0 137.0

79.0 114.0 136.0

35.0

18.0

57.0

23.0 128.0 162.0 117.0
35.0

91.0

90.0 229.0 146.0

85.0 101.0 110.0 127.0

63.0 131.0

21.0

15.0

40.0

98.0

52.0

2020

10.0

15.0

43.0

25.0

83.0 264.0

2021

47.0

Ave.
Max
Min.

56
270
2

64.0

1075

96.0

993

73.0

50.0

72.0

1012

19.0

1039

82.0

66.0

50.0

1205

98.0 127.0 117.0

50.0

9.0

1464

93.0 228.0

1506

49.0 127.0 106.0 175.0 116.0 119.0

2019

71.0

41.0 104.0
51.0 125.0

59.0 121.0 185.0

96.0

96.0 137.0 152.0 100.0 162.0

24.0 107.0 341.0 255.0 142.0
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65.5 107.0

94.0

72.0

100.0 213.0

56.0 130.5

76.0

13.0

2018

80.0

87.0 145.5

52.0

30.0

2017

950
1219

68.5

63.0

103.0 167.0

54.0

36.5 111.5

95.0

59.0 120.0

2016

76.0 108.0

34.5

71.0 152.5 253.0 166.0

2010

17.0

59.0

73.0

40.5 146.5

2009

4.0

75.5

96.5

46.0 134.0

59.0 128.0 157.0 105.0
85.0 116.0

43.0

84.0

40.0

54.0

853

23.0 114.0

30.0

851
47

68
230
4

82
341
12

100
255
7

98
176
41

129
135
264
299
50
8
Figure 1

113
229
57

100
222
43

80
146
18

72
207
15

85
228
9

1079
1529
839
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Figure 2

Figure 3
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FOR DECISION
MŌ TE WHAKATAUNGA
TO

Mayor and Councillors

AUTHOR

David Varcoe
Community Services Manager

FILE REFERENCE

Document: 2886202

PORTFOLIO HOLDER/S

Councillor Smeaton
Waste Management portfolio

MEETING DATE

24th February 2021

SUBJECT

Manco Rubbish Bin review

SUMMARY | TE WHAKARĀPOPOTANGA
Hauraki District Council held a lease with Manco New Zealand for seventy solar compacting bins and
two recycle bins. This contract expired in October 2020 and has been on a month to month basis since
then.
Staff have completed a rubbish bin review which has provided some options for council to consider.
The decision is not considered to be a significant decision.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.
THAT Council approves Option 4 – Replace Manco Bins with location specific designs to suit the need of
the area.
THAT the Council brings forward budgeted operating expenditure of $111,265 representing the rental
component for Manco Bins in 2021-22 and repurpose it to capital expenditure for the purchase and
installation of new rubbish bins in 2020-21.
THAT the Council considers these decisions to be insignificant under its Significance and Engagement
Policy 2020.

1

PURPOSE | TE ARONGA

To provide Council with options of street and park rubbish bins for the district.

Whaarangi 1 | 11
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BACKGROUND | TE KŌRERO Ā MUA

In 2015 Hauraki District Council entered into a contract with Manco New Zealand to supply and install
seventy Solar Manco Compacta Bins and two Manco Recycle bins. The budget in 2014-15 was
$147,000 for the collection of refuse.
The agreement entered into was a five year lease which expired on the 30th October 2020.
The Community Services-Recreation-Refuse Collection budget for 2020-21 is $248,489 and for 202122 is $246,181. This consists of bin rental and refuse collection components.

3

THE ISSUES | NGĀ TAKE

There are a number of issues that can be identified associated with park bin and street bin litter
collection.

3.1

Budget Constraints

Prior to Manco, Council’s budget for Refuse Collection in 2014-15 for parks/reserves and town centres
was $147,000 for the 188 bins: this was rubbish collection only.
The Manco Bin contract, 2015-20, has historically overspent the allocated budget. This has been a
combination of lease expense per bin and collection rates. This overspend has been offset by savings
elsewhere in the Recreation Portfolio. The allocated budget in 2020/21 is $248,489 and in 2021-22 is
$246,181. Details of the current expenditure is presented in Table 1.

Table 1: Actual spend (Excl. GST) of 2019-20 Community Services-Recreation-Refuse Collection
Budget.
2019/20
ACTUAL

Type

Number of bins

Actual rental per year
BBS$2028
SBR$1508

Actual Collection
per year

Total per year

Paeroa
Ward

Big Belly
Solar(20)
Smart
Belly
Recycle(2)

21
2

$42,588
$3,016

$44,943

$88,519

Waihi
Ward

Big Belly
Solar(26)

26

$52,728

$52,191

$104,919

Plains
Ward

Big Belly
Solar(23)

22

$44,616

$73,702

$120,346

71

$142,948

$170,836

$313,784

Total
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Capital Outlay

To replace the existing Manco bins with Hauraki District Council owned rubbish bins, the capital budget
required for this purchase will be in the vicinity of $100,000 to $115,000 pending style of bins selected
and installation. Below are some examples of what is available. The life cycle of the bins has been
determined to be between 5-10 years pending vandalism. The monetary explanation can be seen
below in Figure 8.
Table 2: Options available on the market
Quantity
Street
Or Reserve
Option

Type

Cost to purchase
$1,225 each
Option 2.
304
grade stainless steel
body & lid,
galvanised steel
post & liner 100L
capacity

Street
Or Reserve
Option

$1,585 each

Beach
location

$160 each

Park
location

$1,985 each

Option 5.
100L,
powder coated steel
body & lid,
galvanised steel
liner

Coastal - High
corrosion variants
(Powdercoat over
304 Grade Stainless
steel) Single
Enclosure,
powdercoated
panels, posts, doors
throughout, keyed
locks, surface
mounted
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$160 each

Town
Centre

$2,485 each
2 x R100 Litre 316
Grade stainless steel
body & lid,
galvanised liner on a
single post

(60 litre in picture)

Installation

Installation of rubbish bins at the selected sites

$200 per bin

4 ENGAGING WITH OUR COMMUNITIES |
KIA UIA TE HAPORI WHĀNUI
Staff consider that the Council does have enough of an understanding of community views and
preferences on this matter. The level of engagement considered appropriate for this matter, at this
point in time, is to not to engage at this time.

5

OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU

Staff have identified the following options for the Council to consider:
 Retaining the status quo
 Reduce the number of Manco Bins to meet budget
 Replace Manco Bins with standardised design bin for the entire district
 Replace Manco Bins with location specific designs to suit the need of the area.
These options and their advantages and disadvantages are outlined below.
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OPTION 1: Status Quo

Table 4: Projected 2020-21 expenditure based on to 2019-20 expenditure (Exc GST)
ACTUAL

Type

Number
of bins

Actual rental per
year BBS$2028
SBR$1508

Actual
Collection
per year

Total per year

Paeroa Ward

Big Belly Solar(20)
Smart Belly Recycle(2)

21
2

$42,588
$3,016

$44,943

$88,519

Waihi Ward

Big Belly Solar(26)

26

$52,728

$52,191

$104,919

Plains Ward

Big Belly Solar(24)

22

$44,616

$73,702

$120,346

71

$142,948

$170,836

$313,784

Total

ABOUT THIS OPTION
This option is to maintain Status Quo and adjust existing budget.
The budget for 2020-21 is $248,489 so therefore would need a $65k increase. The budget
for 2021-22 is $246,181 so therefore would need a $68k increase .
ADVANTAGES
No change for the public

DISADVANTAGES
Increase in existing budget to meet
expenditure
Drop in levels of service elsewhere due to
funds being secured from existing recreation
budgets.

FINANCIAL COSTS
Whole of life costs

Capital costs: nil
Ongoing annual operating: $314k
One off operating cost: nil

Budget source

Community Services - Recreation

Changes to budgets

In order to accommodate these costs there will need to be
changes to budgets.
Savings will have to be found in existing Recreation
budgets.
The increase required in budget is $65k and $68k
respectively.

Impact on the Council’s debt

There is no impact on the Council’s debt

Potential impact on rates

There could be a small impact on rates if savings cannot be
found in other areas of the Recreation budget.

5.2

OPTION 2: Reduce the number of Manco Bins to meet budget

Table 5: Bin reduction to meet 2020-21 Community Services-Recreation-Refuse Collection Budget
Location

Compacta

Rental/Yr based
on $39/week

Collection based on
19/20 Actual at
$2,406/bin

Total estimated for providing
Rubbish Bins

Waihi
Ward

15

$30,420

$36,090

$66,510
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Paeroa
Ward

20

$40,560

$48,120

$88,680

Plains
Ward

15

$30,420

$36,090

$66,510

Total

52

$101,400

$120,300

$221,700

ABOUT THIS OPTION
This option is to provide the number of bins within the budget allocated.
The budget for 2021-22 is $246,181 so there will be a savings of $24,481.
ADVANTAGES
Service would be within allocated budget
A portion of Waste minimisation would be
achieved

DISADVANTAGES
Drop in level of service - lesser number of
rubbish bins

FINANCIAL COSTS
Whole of life costs

Capital costs: nil
Ongoing annual operating: $221,700
One off operating cost: nil

Budget source

Community Services - Recreation

Changes to budgets

In order to accommodate these costs there will not need to
be changes to budgets.

Impact on the Council’s debt

There is no impact on the Council’s debt.

Potential impact on rates

There will be no impact on rates.

5.3

Option 3 - Replace Manco Bins with standardised design bin for the entire
district .

Table 6: An option of a single style bin for the district
72

72

Rubbish Collection
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$1,225 each +
$200
installation

$102,600
Capital outlay
required is
shown below in
Figure 8

$2,406/bin/
year

$173,232 per
year
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ABOUT THIS OPTION
This option is to standardise the Rubbish Bin Asset with a one off capital outlay of $102,600.

ADVANTAGES
No lease costs

DISADVANTAGES
Reduction of capacity in each bin
More bins may be required
One off Capital outlay of $102,600

FINANCIAL COSTS
Whole of life costs

Option 3
Replace
with
standard
bins
purchased
by Council

Depreciation
Interest
Collection

Savings
against
Option 1

Capital costs: $102,600
Ongoing annual operating: As per year in below table
One off operating cost: Nil
Year 1

Year 2

Year 3

Year 4

Year 5

Total

20,520
2,052
173,000

20,520
1,539
173,000

20,520
1,026
173,000

20,520
513
173,000

20,520
0
173,000

102,600
5,130
865,000

195,572
118,212

195,059
118,725

194,546
119,238

194,033
119,751

193,520
120,264

972,730
596,190

Budget source

Community Services – Recreation

Changes to budgets

In order to accommodate these costs there will need to be
changes to budgets.
There will be a need for a capital outlay of $102,600 to
purchase the new bins. This can be brought forward from the
2021-22 Refuse Collection operating budget and repurposed to
capital budget. This 102,600 investment has a payback period
of less than 1 year and should see an overall saving to the
ratepayer over the next five years of $596,000 compared to the
status quo in option 1.

Impact on the Council’s debt

There is no impact on the Council’s debt as the investment will
be paid back through savings in year one.

Potential impact on rates

There will be potential savings per ratepayer of $12.36 (GST
inclusive) from year one.
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Option 4 - Replace Manco Bins with location specific designs to suit the
need of the area .

Table 7: A selection of bins fit for purpose in selected areas
Quantity

Type

Cost to
purchase
$1,225

Capital
needed
$56,350

9
Beach
location

$160

$1,440

11
5 x Hugh
Hayward
Domain

$1,985

$21,835

$160

$1,760

46

2 x Paeroa
Domain
2x
Karangahake

Reserve
1 x Rocket
Park
1 x Morgan
Park
11
5 x Hugh
Hayward
Domain
2 x Paeroa
Domain
2x
Karangahake

Reserve
1 x Rocket
Park
1 x Morgan
Park
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6
2 per Town
Centre

$2,485
each

$14,910

2 x R100
Litre 316
Grade
stainless
steel body
& lid,
galvanised
liner on a
single post

(60 litre in
picture)
72
72

A one time capital outlay, $96,265 and installation
for new bins, $15,000
Rubbish Collection

$111,265
$2,406 per
year

$173,232
per year

ABOUT THIS OPTION
This option is to purchase a selection of bins that are fit for purpose in the desired location.
It does not drop the level of service for the ratepayer.
There is a capital outlay of $111,265 for the purchase and installation of the bins.

ADVANTAGES
Service would be within allocated budget
Level of service does not drop

DISADVANTAGES
Procurement process and the chance of
unavailable stock due to the Covid19
environment.
One off Capital outlay of $111,265

FINANCIAL COSTS
Whole of life costs

Capital costs: $111,265
Ongoing annual operating: As per year in below table
One off operating cost: Nil
Note: If the life of the bin lasts for 10 years;
depreciation costs for year 6-10 will be zero therefore
increasing the savings by $102,600 over that 5 year
period
Year 1

Option 4
Replace
with
location
specific
bins

Depreciation
Interest
Collection

Annual Cost
Savings
against
Option 1
Budget source
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Year 2

Year 3

Year 4

Year 5

Total

22,253
2,225
173,000

22,253
1,669
173,000

22,253
1,113
173,000

22,253
556
173,000

22,253
0
173,000

111,265
5,563
865,000

197,478
116,306

196,922
116,862

196,366
117,418

195,809
117,975

195,253
118,531

981,828
587,097

Community Services - Recreation
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Changes to budgets

In order to accommodate these costs there will need
to be changes to budgets. There will be a need for a
capital outlay of $111,265 to purchase the new bins.
This can be brought forward from the 2021-22 Refuse
Collection operating budget and repurposed to capital
budget.

Impact on the Council’s debt

There is no impact on the Council’s debt

Potential impact on rates

There will be no impact on rates

Table 8: Summary Comparison of Options 1-4
Options 3&4 are based on the premise that the life span of the bins are five years. If they last longer
then savings will be higher than modelled.
Year 1

Year 2

Year 3

Year 4

Year 5

Sub-Total

Total cost
5 year
period.

Option 1
Status
Quo

Lease
Collection

146,016
173,000

146,016
173,000

146,016
173,000

146,016
173,000

146,106
173,000

730,080
865,000

1,595,080

Option 2
Reduce
No.
Manco’s

Lease
Collection

105,456
125,112

105,456
125,112

105,456
125,112

105,456
125,112

105,456
125,112

527,280
625,560

1,152,840

Option 3
Replace
with
standard
bins

Buy
Depreciation
Interest
Collection

20,520
2,052
173,000

20,520
1,539
173,000

20,520
1,026
173,000

20,520
513
173,000

20,520
0
173,000

102,600
5,130
865,000

972,730

Option 4
Replace
with
location
specific
bins

Buy
Depreciation
Interest
Collection

22,253
2,225
173,000

22,253
1,669
173,000

22,253
1,113
173,000

22,253
556
173,000

22,253
0
173,000

111,265
5,563
865,000

981,828

6

PREFERRED OPTION| TE KŌWHIRINGA MATUA

Staff recommend proceeding with option Option 4 – Replace Manco Bins with location specific designs
to suit the need of the area.

6.1

LINKAGES

STRATEGIC DIRECTION

The preferred option IS consistent with
the Council’s strategic direction,
including community outcomes.

LONG TERM PLAN /
ANNUAL PLAN
ALIGNMENT

The preferred option IS consistent with
the long term plan and/or annual
plan programmes and budgets.
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POLICIES, BYLAWS AND
PLANS ALIGNMENT

The preferred option IS consistent with
the Council’s other strategies,
policies, bylaws and plans.

SIGNIFICANCE
ASSESSMENT

The decision IS NOT considered
significant under the Council’s
Significance and Engagement Policy
2020.

IMPLICATIONS FOR
MĀORI

The decision DOES NOT involve a
significant decision in relation to land
or a body of water.

6.2

ASSESSING THE RISKS

Staff have identified the following risks associated with the recommended option.
Description of risk

Level of risk

How we could soften the risk

Risk
remaining

Change of rubbish
receptacle

Moderate

Communications

Low

Financial

Moderate

Council approval of report

Low

7

NEXT STEPS | TE ARA KI MUA

Timeframe

Action

Comments

1-2 months

Remove and replace bins

Based on availability of existing
stock

8

Approval

Prepared by

David Varcoe
Community Services Manager

Approved by

Langley Cavers
Chief Executive Officer
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FOR INFORMATION
NGĀ MŌHIOTANGA
TO

Mayor and Councillors

AUTHOR

Community Facilities Officer and Parks and Reserves Manager

FILE REFERENCE

Document:
Appendix A:

PORTFOLIO HOLDER

Councillor Wilkinson – Community Recreation

MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Community Recreation Monthly Report – February 2021

2866952
2902254 - Sport Waikato Quarterly Report
(presentation)
2902255 - Sport Waikato Report HDC February 2021

SUMMARY | TE WHAKARĀPOPOTANGA
The Community Services Team present an update of activities carried out during the
previous month to Council. The activities include management of various budgets,
requests for service(s), recreational initiatives and information on other asset related
activities.

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

1

PURPOSE | TE ARONGA

This report provides the Council an update on the activities in Community Recreation. This
includes the district swimming pools, sports fields, recreation reserves, Waihi Events
Centre and district sports co-ordinator (Sport Waikato).

2

DISTRICT SWIMMING POOLS | HŌPUA KAUKAU Ā-ROHE

Great weather throughout the month of January was reflected in the number of user’s at
all three pools well up from the previous season. We are also seeing an upward trend in
the number of ice blocks and drinks sales compared to last season.
February brings about the return of Schools with our operating hours reverting to School
Term hours from Tuesday 9th February leading into School Swimming Sports on most
weekdays at the end of February and beginning of March.
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February also means Learn to Swim, Swim Club and AquaFit are in full swing. A new
addition to the AquaFit programme will see a lunchtime session at Waihi Pool starting
Tuesday 9th February.
Ngatea Pool has welcomed extra visitors throughout January with the Thames Pool closed
for paint and repair until mid-February which has also meant the Thames Swim Club have
been utilising our facility 4 afternoons a week for some squad members.
Season pool numbers below:

Waihi Pool
2019/20

2020/21

2500

Number of Swimmers

2111
2000
1666

1517

1500
1000
1000
548

498

500
0
Nov

Dec

Jan

Paeroa Pool
2019/20

2020/21
2379

Number of Swimmers

2500
1976

2000

1795

1500
1172

1119

1115

1000
500
0
Nov
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Ngatea Pool
2019/20

2020/21

Number of Swimmers

3000

2687

2500
2078
2000

1717

1500

1150

1000

623

500
0
0
Nov

Dec

Jan

Some great feedback below from a group of about 45 who used Ngatea pool on the 21 st
of January.
Hi Adam
I just wanted to pass on to you how much we enjoyed our time at the Ngatea Pool last
Thursday afternoon. I am not sure how often you might get feedback about your
lifeguards - and I am sorry but I don't know the names of the 2 young men on duty - but
I just wanted to also say how impressed our team was with how attentive and 'on duty'
they were while our group were there. We all could think of times where we had been at
other pools where this was not necessarily the case and so it did stand out. If you are
able to pass this on to them both this would be appreciated.
Sonya
Some great feedback below from Paeroa pool.
Hi Adam
I just have to say that from my perspective as a swimmer in our Paeroa Pool, the boys
are doing an awesome job maintaining it.
The water is clear and sparkly and I get out without the horrible strong chlorine smell on
me.
It’s a pleasure to swim in and everyone I talk to when there, feel the same way.
Cheers

Janet
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EVENTS CENTRE | POKAPŪ HUIHUINGA

Waihi Events Centre usage shown below:

Waihi Events Centre Usage
Badminton

Inline

Basketball

Casual

20
18

17.5

Hours booked

16

15
13.5

14
12
10
8

10
9
8
6

6
4

2.5

2
0
Dec-2020
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CAPITAL PROJECTS | NGĀ WHAKAKATANGA MONI TŌPŪ

Project on track
Off track but will be on track
soon
Off track/ behind schedule/
over budget

Key Projects – Recreation

Project Name

Project
Manager

Budget

Timeframe

% Complete

Actual Spent
(YTD)

Forecast at
Completion

Karangahake Reserve Development
Approved budget: $517,000

Senior Project
Manager

●

●

10%

$3,997

$255,000
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Licence to occupy signed allowing
Council to install a toilet on the Hall
Committee
Land.
The
new
container toilet has been procured
and installation is scheduled for
summer.
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Wharf St / Ohinemuri River Jetty
Approved budget: $400,000

Economic
Development
Officer

●

●

95%

$396,255

$400,000

The Historical Maritime Park are
waiting to receive Code of
Compliance for the build of the
jetty at the end of Wharf Street.
Once this is complete, the process
of handing the jetty over to
Council should be able to be
completed.
Work on the pontoons at the
Historical Maritime Park has now
begun.

Project
Management
Team

Turua Walkway
Approved budget: $40,000

●

●

50%

$44,837

$40,000

The 270m Piako Road section is
complete. A section of Oparia
Road is scheduled to be mowed as
a temporary walkway subject a
decision report on safety being
submitted by the project manager.
Budget for finishing this project
has been sort.
Seating for the structure has been
completed. Amenity landscaping
will be scheduled for the spring.

Dudding Reserve
Community
Notice
board
landscaping.
Approved budget: $61,000
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Manager

and

●

●

75%

$46,308
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Victoria Park Playground upgrade
Approved budget: $45,000

Parks
Reserves
Manager

and

Paeroa Domain Entrance Upgrade
Approved budget: $73,114

Parks
Reserves
Manager

and
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●

●

●

●

95%

On hold

$137,500

$7,741

M 2663718

$137,500

Total funding for the project is
$137,500. The project is jointly
funded as follows:
1. HDC - $45,000
2. Waihi Lions $15,000
3. Trust Waikato $17,000
4. Lion Foundation $26,000
5. Lotteries NZ $34,500
Installation of the dual flying fox is
complete. Installation of the new
pirate ship is complete.

$73,000

The upgraded vehicle entrance has
been done. The pedestrian
entrance is on hold until plans can
be drafted that align with the rest
of the Mackay Street development.
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Recreation
Key Indicators for the 7 months ended 31
January 2021
Operating Revenue
(excluding Rates)

Operating
Expenditure
$100,000

Capital Expenditure

-

$2,841,000

Favourable YTD

$41,000

Unfavourable
YTD

YTD budget
Full year
budget
Full year
forecast

$59,000

YTD budget

$101,000

$(101,0
00)
$2,740,
000
$4,609,
000
$4,710,
000

Full year budget
Full year
forecast

$142,000
Operating Expenditure
Events Centre

Swimming Pools
Sports Fields
Sports Co-Ordinator
Recreation Reserves
Libraries
0

200
YTD Actuals
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400

600

YTD Budget

800

1,000

1,200

Thousands
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$1,103,000
Favourable YTD
YTD Forecast
Full year budget
(Original)
Full year forecast

$1,617,
000
$2,720,
000
$363,00
0
$4,663,
000
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Capital Expenditure

Recreation

0

500

1,000

1,500

2,000

2,500

3,000

Thousands
YTD Actuals

YTD Budget (adjusted)

Operating Revenue (Excluding Rates)
Libraries income is lower than budget ($9K) due to less overall demand for book
and dvd rentals. We anticipate this trend will continue. Higher than anticipated
income from Recreation Reserves leases ($10K). We have also received
unbudgeted grants and donations totalling $31K for responsible camping,
Aorangi Reserve project and Turua Domain Remnant.
Expenditure
Recreation Reserves: Unfavourable rubbish bin lease contract ($45K). Spring
flush and tree safety work ($20K), Reactive repairs ($17K).
Sports Fields: Higher than budgeted water rates ($10K) due to irrigation needs.
Capital Expenditure
Ngatea Library and service centre upgrade is unlikely to occur this year. Capital
works programme is tracking behind anticipated levels. However a great deal of
capital works is scheduled for the upcoming months.
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GENERAL | MOHIOHIO WHĀNUI

Hugh Hayward Domain
All trees in the Domain have been trimmed to allow safe access for users of the cycling/walking
track and for the mowing team. There were two trees that needed to be removed completely
because of safety concerns.

Freedom Camping
The new freedom camping site at Kaiaua is being well used and we have received very
favourable feedback from campers about it being a fantastic location to stay.
Reserves Management Plan
Three external consultants have been approached for quotes with regard to providing input for
the Reserves Management Plan. Staff are currently evaluating these cost proposals.
Sport Waikato Quarterly Report
Bill Cooksley | Regional Connectivity Coordinator – East Region will be in attendance to present
the report. See reports (attached as Appendix A).

Approval
Prepared by

Approved by
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Adam Chwesik
Community Facilities Officer
Paul Matthews
Parks and Reserves Manager
Langley Cavers
Chief Executive Officer
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Appendix A
SPORT WAIKATO QUARTERLY REPORT
PURPOSE | TE ARONGA
This report provides the Council an update on the activities in Community Recreation. This includes
the district swimming pools, sports fields, recreation reserves, Waihi Events Centre and Sport
Waikato Regional Connectivity Coordinator.
Recommendation: that the report be received
Sport Waikato Regional Connectivity Coordinator
Sport Waikato has a clear vision for ‘everyone out there and active’ and this vision remains relevant
after 34 years of operation.
We now have a big goal of 75% of the Waikato region physically active.
We wish to find new ways to leverage opportunities to increase the health and wellbeing of people,
through movement, together. While this does mean a step away from delivery (e.g. running and
volunteering at events), what it will enable us to do is to focus on addressing some of the
considerable inequities in access, dissatisfaction in experience and increasing participant-centred
opportunities in our communities.
Our new model will see a shift from the traditional district-based coordinator, to a smaller, more
targeted model of Regional Connectivity Coordinators, whose focus will be on supporting play, active
recreation and sport strategy formation, implementation and review, driving local hubbing
initiatives, as well as building the capability of local systems to deliver quality activity opportunities
in local settings.
As the Regional Connectivity Coordinator for the East region my area covers the ThamesCoromandel, Hauraki and Matamata-Piako District Councils.
Attached is the quarterly report for the period 1st October – 31st December 2020.
Having recently met with the Community Services Manager and the Community Facilities Officer we
have now mapped out 4 key projects to undertake:
These being:
1. District wide Sport and Recreation strategy group:
Formation of this group from the ward ‘mover and shakers’. A new title to be established
with a select group of personnel that will compliment each other and the aims of the group.
2. Development of Paeroa Sports / Community Hub.
Start initial steps to develop a Paeroa wide Sport and community hub. I’d suggest that this
almost coincides with the development of the District wide Sport and Recreation strategy
group and could potentially be their first ‘project’.
3. Waihi Swimming Pool Review
What are the options for council with regards to continuing use of the pool in Waihi?
Currently it sits on MOE land at Waihi College. Running costs for council are large yet
community use is minimal. School usage high during the school term yet the school do not
contribute financially to maintenance costs.
4. Goldfields Pool
Goldfields school wish to refurbish / replace their current pool. Pre Christmas there were
some discussions had but the school’s ‘consultant’ appeared reluctant to establish any
conversations with HDC and Sport Waikato (with regards to the regional facilities plan)
about any plans and or future proofing of the build. Opportunity for some potential school /
community partnerships to be established.
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Hauraki District Report
Date Range: 1st October – 31st December 2020
Contents
1. ORGANISATIONAL UPDATE/S – Amy Marfell, Sport Waikato GM Regional Leadership ................................................................................................................................ 1
2. HAURAKI SPORT AND ACTIVE RECREATION PLAN MAJOR PROJECT UPDATES .............................................................................................................................................. 2
3. REGIONAL SPORT WAIKATO PROGRAMME UPDATES ................................................................................................................................................................................... 4

1. ORGANISATIONAL UPDATE/S – Amy Marfell, Sport Waikato GM Regional Leadership
The work of Sport Waikato staff is guided by the Regional Strategy for Sport and Recreation in the Waikato – Moving Waikato 2025 – which is underpinned by a focus on 3
key areas: Our People; Building Communities; and Regional Leadership.

Sport Waikato Transformational Change Update
As you will be aware, the last quarter of 2020 saw Sport Waikato initiate a transformational change to its way of working which saw the organisation step away from physical
activity delivery to a more system-led model, which had implications for the historic District Coordinator model. We now wish to advise our Councils that this change has been
completed, with four new Regional Connectivity Coordinators now in place and operating throughout our region’s districts, including Matamata-Piako. Sport Waikato wishes
to thank Council again for their support, trust and commitment throughout our change. We are looking forward to further imbedding this new way of working in partnership
with you and your communities.
The 2020 Waikato Sport & Active Recreation Awards
The Waikato Sport and Active Recreation Awards have been a huge success across the districts with a total of over 80 nominations across 7 categories including community
connections, partnerships, outstanding active space, diversity and inclusion, two people’s choice categories and service to sport. The awards recipients were announced online
during a special event designed to celebrate success in play, active recreation and sport during a year of challenge and adversity.
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HAURAKI SPORT AND ACTIVE RECREATION PLAN MAJOR PROJECT UPDATES
Status

On Track

Project
Establish a sport
user group in each
ward to look at
shared
arrangements,
opportunities,
training needs etc.

Some Challenges
Approach to Date

High Risk

Complete
Further Considerations/factors

Proposed Future Actions

Consider the relevance of a group in each ward.
The three user groups (named ‘movers Does there need to be a group in each
and shakers’) have been established. ward or does this now move to a district
Several meetings and workshops have wide group as identified in the Sport and
taken place to establish some project Active Recreation Plan.
Waihi have the Sport n Action Waihi Trust,
priorities.
Hauraki Plains now have the Hauraki
Plains Community Hub so potentially the
district wide group could no focus on the
Paeroa Project.
Paeroa Movers and Paeroa held a meeting in October to Without entering the entire minutes from Agreed around the room that the focus be on
Shakers
workshop the SWOT information
the meeting the headings considered
creating a multi-user club for Paeroa and to invite
provided by the members of the group during this meeting included:
all clubs to a special meeting late February 2021 to
and to Brainstorm on thoughts around
gauge interest and potentially form a working party
• OBSERVATIONS
multi-use and what is happening in
E.G: Youth in high deprivation areas are to drive the process.
community.
more likely to engage in sport in school Meeting between council staff and Sport Waikato to
take place to finalise a discussion document that
• FACILITIES
Potential to develop school/community can be circulated to all clubs next month, so that
they can start discussion/conversations prior to
facilities at Paeroa College
February meeting.
• OPPORTUNITIES
Voice of the participant
One umbrella club i.e Paeroa Sport &
Recreation Club.
• DEVELOPMENT
Club/School links created
Increase club capability – building strong
clubs. Need to develop the people
• CHALLENGES
Avoid competing and duplication.
Growing Clubs and understanding what is
best for the Paeroa Community.

Status
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The 7 member board was finalised in The board clearly identified that they
• Finalise the MOU’s with the founding
early September 2020 with the board need to get some runs on the board by
member clubs.
‘doing’ rather than everything being a talk
conducting their first meeting in
• Establish a major goal for 2021.
September 2020 to elect a chair, start fest.
• Continue to work on the boards internal
to set values, priorities and a potential The founding member clubs now need to
values.
see some action taking place whether this
first ‘project’. Subsequent meetings
• Review the community connect BBQ
were held that included a session with be from a club capability perspective,
• Set up the hubs financial structure.
Global Leisure Group, continue to work facility development or development of
on values, and organise a community some programme initiatives to drive
connection BBQ prior to Christmas.
quality participant experiences.
Thames Valley
Continue discussions with Netball
For any change to be successful there
• Assist Netball WAIBOP in fully establishing
Netball
WAIBOP as to next steps moving into needs to be buy in from all concerned.
each centre’s current position.
The last communication with Netball
2021 around:
Potentially provide support from other areas within
1. Purpose of TV Netball
WAIBOP indicated some reluctance on
Sport Waikato to assist in facilitating any change i.e.
Association.
behalf of some of the centres to
through a Good Sports / Balance is Better / Voice of
investigate any change option.
2. Potential competition
the Participant lens.
structures.
There are currently challenges with
WAIBOP netball structures that will
inevitably put a hold on this work – Sport
Waikato remains committed to
continuing to work on this project.
Continue to provide background
Thames Valley
It is going to take a little bit of time for
• Continue to communicate the new way of
support to the organisation as Sport the clusters / schools to become
Primary Schools
working without leaving the association
Sports Association Waikato’s involvement transitions
comfortable with taking ownership and
high and dry by acting as support and
away from the committee (but stays leading the organisation.
advice.
within the primary school space itself).
• It is acknowledged that this is an important
This included meeting with those
This can also be said of the providers
but sensitive process.
involved in the new executive structure whom have become accustomed to
to assure them that they would not be relying on few people for their
left out in the cold but would remain promotion / distribution of information.
supported through Sport Waikato’s
new way of working.
Sport Waikato’s aim here is to build the
capability of these
organisations/individuals to run their own
operations in order to ensure they are
sustainable.
Hauraki Plains
Community Hub
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2. REGIONAL SPORT WAIKATO PROGRAMME UPDATES
Programme
This is ME®

Tu Manawa
Funding

Waikato
Regional Active
Spaces Plan

Regional Sector
Support
Secondary
Schools
Waikato
Regional
Cycling
Education Plan

Locally-Specific Programme Updates
This quarter has seen the continuation of the This is ME Secondary Schools Programme in both Waihi College and Paeroa College. At Waihi College Term
4 saw a targeted opportunity for the junior students, with weekly lunchtime games available. Discussions were held around altering their Athletics Day
to include more participation-based games, although due to timing restraints we were unable to capitalise on this. We look to carry these conversations
over into 2021. At Paeroa College, insight and data collation has been the core piece of work this quarter. From insights gathered at Paeroa College we
have seen a trend in female students wanting to be more active but lack of confidence and judgement from others being the main barriers to
participation. A festival afternoon was planned for the female junior students, which included a presentation from former Black Fern Vita Dryden.
Unfortunately, this opportunity was cancelled due to a last-minute school event taking priority, we look to reschedule for 2021.
For a second year Sport Waikato & This is ME were pleased to be supporting the very successful Sista Smash led by Northern Districts cricket. It was
fabulous to have over 350 Yr 4-8 girls out there playing cricket and enjoying the day.
Sport Waikato has actively supported the local education, community and sport and recreation sector in the Matamata-Piako District to access funding
opportunities to support the delivery of play, active recreation and sport programmes and activations for children (tamariki 5-11 years) and youth
(rangatahi 12-18) via the Tu Manawa Active Aotearoa National Fund.
The first round of Tu Manawa closed on November 1st 2020 with some district organisations applying through a variety of programmes.
The review of the Waikato Regional Sports Facilities Plan (now Waikato Regional Active Spaces Plan) is now complete and has been endorsed by the TA
CE Forum, with recommendation for endorsement by the Mayoral Forum in March. The Plan, with expanded scope, now provides guidance and
direction for places and spaces for play, active recreation and sport, which appeals to a wider demographic and importantly, takes stock of our region’s
participation trends. Sport Waikato wish to thank our region’s Councils for their support in the review and continuation of the guiding document, and
particularly to Matamata-Piako District Council for their representation on the Plan Advisory Group.
We look forward to being able to share the completed document widely post the March Mayoral Forum.
This quarter, Sport Waikato has continued to provide support to the regional sport and recreation sector with a particular lens on growing the
connections between Regional Sports Organisations and their Clubs. This includes supporting increased collaborative conversations that can leverage
funding opportunities such as Tu Manawa.
The Sport Waikato Secondary Schools team have continued to support the region’s secondary schools to delivery quality sporting opportunities for
young people. January 29th saw the team hosting a Sports Coordinator Workshop to update and educate around Sport Development, Funding
Opportunities and to share and connect.
Sport Waikato has led the development and implementation of the Waikato Regional Cycling Education Plan since its inception in 2019. The Plan’s
purpose is to provide coordinated and collaborative approaches to the provision of Bikes in Schools and quality Cycle Safety Education as part of the
national Bike Ready System, thus allowing better use of resources. Partners to the plan include Waikato Regional Council, NZTA/ACC (Bike Ready),
Cycling NZ, Home of Cycling, and all Local Councils. An MOU has been developed for all plan partners to commit to the regional approach with some
plan partners already cementing their commitment.
A workshop was held in Ngatea to introduce the plan and generate interest in the cycling education system, with the idea to increase collaboration with
community groups and generate interest in becoming cycling education instructors. These workshops were run in several other districts across the
region. Themes included advocation, events, target groups adult cycling. While some of these themes are outside the scope of the regional cycling
education plan, they will help form further action plans elsewhere.
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FOR INFORMATION
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Community Facilities Officer, Property Officer and
Parks and Reserves Manager

FILE REFERENCE

Document:

PORTFOLIO HOLDER

Councillor Spicer- Community Facilities

MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Community Facilities Monthly Report – February 2021

2866949

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

PURPOSE | TE ARONGA

1

The purpose of this report is to update the Council on the Community Facilities activity, which
includes community halls, rural halls, elderly persons housing, public toilets, cemeteries and
non-recreational reserves.

2.

COMMUNITY FACILITIES

Elderly Persons Housing
Various charities and church volunteers gifted Christmas hampers to Ngatea tenants.
Christmas hams where also donated by the local supermarket in Ngatea to all of the EPH
residents in Ngatea over festive season.
Annual housing for the elderly tenant satisfaction survey results
Forty responses to the survey were received from Council’s nine complexes. This amounts to
70% tenant participation in the survey and a 93.9% result in overall satisfaction.
•
•
•

Ngatea
Paeroa
Waihi

10
17
13

The surveys are anonymous.
From the overall survey results, staff report tenant satisfaction levels as follows:
a.
b.
c.
d.

Satisfied
Very satisfied
Somewhat satisfied
Dissatisfied

Whaarangi 1 | 8

38.86%
45.14%
9.9%
2.1%
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f. Very dissatisfied
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2.48%
1.52%

The aim of the annual satisfaction survey is to gauge:
•
•
•
•
•

Satisfaction with comfort and safety of Council provided flats
Satisfaction with service from Council staff and accessibility to staff
Satisfaction with property maintenance (exterior of units, security, lighting, interior
and how Council staff handle service requests).
Satisfaction with grounds maintenance – exterior upkeep of lawns, hedges, trees and
paths/walkways
Quality of life within the flat – warm, dry, safe/secure, value for money and
affordability.

Some feedback was:
Exterior of units
• Could do with a security light
• Thank you for recently washing the buildings and footpaths, it is sparkling clean.
Interior of units
• A kitchen island would be nice
• Shower could do with a sliding door
• Feel carpet needs to be replaced
Dealing with staff
• Council’s Property Officer has always kept our units safe and well cared for.
• I appreciate the Property Officer’s warm smile and shows concern for our needs.
• Always as accommodating where possible
Grounds and lawns
• Arthritis prevents me from keeping my hedge and garden flat in good order.
• Please remove small trees completely.
Is the
•
•
•

unit affordable?
An affordable unit if the rent remains the same.
Unit is affordable and good value for now.
Please do not put the rent up more than $37 this July; this seems to be a lot at once
for pensioners.

GENERAL
•
•
•
•
•
•
•

I really do like my unit.
Appreciate the heat pump and being put on water mains instead of header tanks.
Excellent painter!
Double glazed windows would be just great.
I am so lucky and forever grateful that you let me have a unit. I feel truly blessed to
have been granted one.
I would like to thank the Council for supplying the accommodation you do.
Neighbour is annoying at night with TV very loud.

Whaarangi 2 | 8
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Public Toilets
The summer season has shown to be busy again this year.
We have had normal plumbing issues associated with a busy season, with these abating now.
Below is a photo of the portaloos that have been temporarily placed at the Kaiaua HRT
Terminus site whilst awaiting the completion of the container toilets.

Rural Halls
No items of significance to report for Rural Halls

Community Halls
Community Hall usage from November 2020 shown below

Whaarangi 3 | 8
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Cemeteries
Two additional casket berms have been installed at Pukerimu cemetery as part of the
expansion project.
Cemetery Statistics for the month of December 2020 are as follows:
Plot Reservations
Location
Miranda

Type

Number
0
0
0
0
0
0

Type

Number
0
0
3
0
4
1
0

Ashes
Casket
Ashes
casket
Ashes
Casket

Pukerimu
Waihi

Internments
Location
Miranda

Ashes
Casket
Ashes
Casket
Ashes
Casket
Ash Wall Placement

Pukerimu
Waihi
Ngatea

Cemetery Statistics for the month of January 2021 are as follows:
Plot Reservations
Location
Miranda
Pukerimu
Waihi

Type
Ashes
Casket
Ashes
Casket
Ashes
Casket

Number
0
1
0
1
0
2

Type
Ashes
Casket
Ashes
Casket
Ashes
Casket
Ash Wall Placement

Number
0
0
2
1
3
4
0

Internments
Location
Miranda
Pukerimu
Waihi
Ngatea

Whaarangi 4 | 8
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Non-recreation Reserves
No items of significance to report for non-recreation reserves.

Project on track
Off track but will be on track soon
Off track/
budget

behind

schedule/over

Key Projects - Facilities
Budget

Timeframe

Elderly Housing Ngatea
Approved project budget:
$19,787

Property
officer

●

●

$19,000

Elderly Housing Paeroa
Approved project budget:
$22,911
Elderly Housing Waihi
Approved project budget:
$27,077

Property
Officer

●

●

$23,000

Property
officer

●

●

$27,000

Elderly Housing – Healthy Homes
Approved
project
budget
2020/21: $109,000
(Resolution C19/337)

Property
officer

●

●

$109,000

Whaarangi 5 | 8
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%
Complete

Actual
Spent
(YTD)

Project
Manager

Project Name

Forecast at
Completion

Comments

Installation of extraction
fans in in Paeroa is
almost complete. The last
6 will be installed in in
February 2020.
Installation of
rangehoods to be
completed by July 2021.
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Pukerimu Cemetery Development:
Planning, development & ashes
walk
Approved
Project
budget:
$302,000

Project
Manager

New Kaiaua toilets
Approved
Project
$180,000

Project
Manager

Budget:

●

●

●

●

55%

$155,000

$300,000

5%

$0

$180,000

The first of the new
ashes and casket burial
berms have been
installed. Staff are
planning the next stages
of the development
which will include
seating, parking, and an
upgraded entrance.
Build process has begun
with an estimated April
2021 install.

Community
Facilities
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

$313,000 Unfavourable YTD
YTD budget

$(32,000)
$345,000

Capital Expenditure

$1,204,000
Unfavourable YTD
YTD budget

$(26,000)
$1,178,000

$183,000
Favourable YTD
YTD Forecast

$162,000
$345,000

Full year budget

$592,000

Full year budget

$2,012,000

Full year budget (Original)

$255,000

Full year forecast

$560,000

Full year forecast

$2,038,000

Full year forecast

$591,000
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Approval
Prepared by

Paul Matthews
Parks and Reserves Manager
Desire Bezuidenhout
Property Officer
Adam Chwesik
Community Services Officer

Approved by
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FOR INFORMATION
NGĀ MŌHIOTANGA

TO

Mayor and Councillors

AUTHOR

Chief Executive – Langley Cavers

FILE REFERENCE

Document: 2899925
Appendix A: 2899928
Appendix B: 2901973

MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Chief Executives Monthly Report – February 2020

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

1

Staff

Offers are pending for the 2 library positions of Maori Knowledge Guide and Library Assistant (part time).
A decision is pending for the position of Compliance Officer within the Utilities Team.
Recruitment is still underway for the positions of:
•
•

Building Control Officer
Construction & Maintenance Team Leader

The recruitment process of shortlisting and interviewing is in progress for the positions of:
•
•
•

Dispatcher & Storeperson
Executive Assistant
HR Administrator

Mandy Purnell has resigned from her position as BCA Quality Management Officer within the Regulatory
team effective from 5th April so this position will be advertised now to hopefully provide for a handover
period with the successful applicant.
Siobahn Soole has resigned, effective from 19th February, from her position as Customer Services
Advisor.
The Digitisation Project is underway with a team of 3 Digitisation Project Officers now appointed to their
roles. Rhonda Merrie and Heidi Boenders are new to HDC, and Belinda Beneke has transferred to the
team from her previous position of Information Management Officer.
Sharlene Rumney has been seconded to the fixed term position of Local History and Content Curator
within the Library Team, with Sharlene’s Library Assistant role being back-filled as above with a new
appointment.
Colleen Litchfield starts on 1st March in the position of Community Advocacy Officer within the Community
Development Group.
Whaarangi 1 | 2
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Mike Voykovich, Gert van Eeden and Matthew Hills have left during the past few weeks as the Business
Units officially disband effectively from 1st March as part of the recent restructure. We wish them all the
best with their future and acknowledge their service with HDC and to the community over the years.
Neville Short retired at the end of January after a considerable and remarkable period of 49 years of
service to the Council. On retirement, he was working in the Senior Serviceperson – Reticulation role
within the C&M Business Unit.

2

Resource Management Announcement Ministers Letter to Councils

Attached for members’ information (Appendix A) is a letter received from Hon. David Parker
regarding the reform of the resource management system.
The Government proposes to repeal the Resource Management Act (RMA) and replace it with
three new pieces of legislation:
• a Natural and Built Environments Act (NBA)
• a Strategic Planning Act (SPA)
• a Climate Change Adaptation Act (CAA)
The reform is based on the findings of the comprehensive review of the resource management
system which were released last year. The review was carried out by the independent
Resource Management Review Panel led by Hon Tony Randerson, QC. It is the most significant,
broad-ranging and inclusive review of the resource management system since the Resource
Management Act 1991 (RMA) was enacted.
The timing of the reform process is proposed to be as follows:
• May–September 2021: An exposure draft of the Natural and Built Environment Bill will be
agreed by Cabinet and then referred to a special select committee inquiry.
• December 2021: The Natural and Built Environments Bill and the Strategic Planning Bill
will be introduced to Parliament in late 2021.
• December 2022: It is intended that all three pieces of legislation are passed by the end
of 2022.
We will have an opportunity to participate via the select committee process in the development
of these new acts. Staff will provide further information to the members as it becomes
available.

3

Three Waters Reform

As previously reported to Council the Government is progressing with its review of the service
delivery of the Three Waters and its next engagement with our sector regarding its current
thinking is in March. We have received an invitation to attend an engagement workshop in
Rotorua on the 26 March 2021. A copy of the invitation is attached as Appendix B.
The invitation contains a number of links to information and materials that you may wish to
review before the workshop on the 26 March 2021.

Langley Cavers
Chief Executive
Whaarangi 2 | 2
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Appendix A

10 February 2021

The Government has agreed to reform the resource management system this parliamentary term.
The reform will be based on the review of New Zealand’s resource management system by an expert
panel led by the Hon Tony Randerson QC. Its report New Directions for Resource Management in
New Zealand was published in July 2020 (Randerson report).
Other significant reports completed in recent years have also been drawn upon to support the
reform process, including several reports from the Environmental Defence Society, Ministry for the
Environment, New Zealand Productivity Commission, the Parliamentary Commissioner for the
Environment and the Waitangi Tribunal.
The reform process is a once-in-a-generation opportunity to set up the resource management
system to safeguard the wellbeing of current and future generations. It will include repealing the
Resource Management Act 1991 (RMA) and enacting three new pieces of legislation:


a Natural and Built Environments Act (NBA) will be the primary replacement for the RMA.
It will provide a greater focus on positive outcomes for both natural and built environments
rather than only controlling effects. It will ensure that the use, development and protection
of resources only occurs within prescribed environmental limits. Other key changes include
stronger national direction, one single combined plan per region, and a more efficient
resource consent process



a Strategic Planning Act (SPA) will require strategic plans that set long term goals for each
region (both land and coastal areas), integrating land use planning, environmental
regulation, infrastructure provision, climate change and natural hazard risk management.
The SPA will also integrate functions across the NBA and related statutes



a Climate Change Adaptation Act (CAA) will address complex issues associated with
managed retreat and funding and financing adaptation.

I have taken further advice on the Panel’s report from my officials and other agencies. I support the
Panel’s general direction with some changes. The details, including ‘in principle’ decisions to initiate
the reform process, are included in the Cabinet paper which is available on the Ministry for the
Environment’s website.
In order to pass this legislation in the current term, Cabinet has agreed to:


use a special process for the NBA by developing an exposure draft by May 2021 for
consideration by a select committee inquiry. A Bill is intended to be formally introduced into
Parliament in late 2021 and passed by late 2022



establish a Ministerial Oversight Group to work through policy details needed to progress
the NBA and other legislation



engage with iwi/Māori to refine policy options as proposals are developed



engage with local government and other experts to ensure high quality advice is available.
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Work on the exposure draft is underway. There will be an opportunity to provide feedback on it
through the select committee inquiry process.
Transition to the future system
Your input to the Randerson review was essential. As key partners in the delivery of the current and
new future resource management system, your continued participation in the development of the
future system is crucial. We also want to work with you as well as Māori to develop effective and
efficient mechanisms to improve Māori participation in the SPA and plan making processes under
the NBA.
I want to ensure councils can transition to the future system as smoothly as possible. I have
therefore directed my officials to work with councils on a transition and implementation plan, at the
same time as working on the policy decisions and legislative process.
Your role in administering and implementing the RMA continues to be valued. In particular, your
current work in implementing national direction on freshwater and urban development is essential,
and will be transitioned to the NBA (together with other national direction).
There are no plans for institutional changes to local government in the reform of the resource
management system. Reform of local government was outside of the terms of reference of the
Randerson review and was not covered in the Panel’s recommendations. However, the Panel did
recommend having one plan per region and changes to various decision-making processes.
Next Steps
You can read more about the reforms on the Ministry for the Environment’s website.
We look forward to working with you to ensure the future system is well designed and implemented
to achieve the desired outcomes.

Yours sincerely

Hon David Parker
Minister for the Environment
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Appendix B

12 February 2021
To: Local Government Chief Executives, Mayors, and Regional Council Chairs
Please forward this invitation to elected members and council staff as appropriate

Invitation to Three Waters Reform March 2021 engagement workshop
Tēnā koe,
The Department of Internal Affairs, in partnership with the Joint Steering Committee, would
like to invite you and your colleagues to a workshop on the Three Waters Reform
Programme, alongside iwi/hapū members. We anticipate that this would include elected
members, senior staff with responsibilities related to the provision of three waters services
and infrastructure, or those who otherwise have an interest in the reform programme.
Purpose of the workshop
The purpose of this workshop is to provide you with our most up-to-date thinking on key
reform proposals and features and seek your feedback on these ahead of advice to Ministers
in mid-2021.
These workshops are being designed to enable genuine engagement and, as such,
throughout the day we will include multiple opportunities to stop for questions and breakout sessions to workshop through key areas of feedback. However, while policy work and
thinking has progressed significantly since our last engagement round, we will not be in a
position to answer all your questions.
These workshops will be held with both local government and iwi/Māori together. The
workshop design will also include a separate break-out discussion (under the parallel
sessions section) on matters specific to local government, and to iwi/Māori.
Please see the draft agenda attached (subject to change) for an overview of the key
elements to be discussed during the workshop.
Information and materials to assist engagement
The workshops will build on previous engagements and information releases and will
assume a base-level of understanding of the reform programme objectives and direction.
We recommend you review the information provided in December 2020 update on the
Three Waters Reform Programme webpage ahead of the workshops. This covers the
December Cabinet paper that reconfirms the direction of the reform programme and Stage
One data analysis (produced using publicly accessible information).
You may also wish to refresh yourself on discussions from our previous engagements. You
can find relevant documents on the reform programme’s webpage as linked below:
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Slide pack from July/August 2020 workshops (this workshop primarily focused on the
stimulus funding and how councils could access it but also provided an overview of
the reform programme’s direction of travel).
o Summary report from July/August workshops

•

Slide pack from the September/October iwi/Māori hui-a-motu (this workshop was
held with iwi/Māori to provide an update and engagement on the Three Waters
Reform Programme and the establishment of Taumata Arowai).
o Summary report from the Iwi/Māori Hui-ā-Motu

Background webinars ahead of the workshop
For those that have not been following the reform programme to date, or would like a
refresher, we will hold a webinar to provide a high-level refresh/overview of the reform
programme.
We will also hold a background webinar on the reform programme and where we are seeing
Treaty Rights and Interests throughout the reform to enable iwi/hapū attendees to come
prepared to engage on these matters on at the workshop.
The details for these webinars are as follows:
•

23 February 2021 – 2.30-3.30pm - Overview of Iwi/Maori Rights and Interests in the
Three Waters Reform Programme – link to join webinar: https://dianz.zoom.us/j/82918531136

•

24 February 2021 – 3.00-4.00pm - Three Waters Reform Programme overview and preworkshop refresher – link to join webinar: https://dia-nz.zoom.us/j/84077312306

Recordings from both webinars, and their supporting information, will be made available
online should you be unable to make the webinar itself.
How to RSVP
We ask that you RSVP through the following link for planning purposes and COVID
contingency management. We will also use the email addresses provided through the RSVP
system to communicate any proactive release of further materials ahead of the workshops.
RSVP: https://3watersworkshopsmarch2021.rsvpify.com
To assist in a discussion on the reform proposals more relevant to your area, we encourage
you to attend the workshop that corresponds with your LGNZ Zone/region where possible.
All workshop dates and locations are as follows:
•

9 March – 9.30-4.30, Nelson (Te Tau Ihu), Beachside Conference and Events Centre,
70 Beach Road, Nelson;

•

11 March – 9.30-4.30, Palmerston North (Zone 3), Conference and Function Centre,
354 Main Street;

•

12 March – 12.30-4.30, Auckland (Auckland Zone), Auckland Town Hall, 305 Queen
Street;

•

17 March – 9.30-4.30, Wanaka (Zone 6), Lake Wanaka Centre, 89 Ardmore Street;

•

19 March – 9.30-4.30, Wellington (Zone 4), Rydges Hotel, 75 Featherston Street;
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•

23 March – 9.30-4.30, Christchurch (Zone 5), Addington Racecourse and Events
Centre, 75 Jack Hinton Drive, Addington;

•

26 March – 9.30-4.30, Rotorua (Zone 2), Holiday Inn, 10 Tryon Street;

•

30 March – 9.30-4.30, Whangārei (Zone 1), Semenoff Stadium, 51 Okatara Drive.

We look forward to seeing you shortly at the workshops and hearing your valuable feedback.
Ngā mihi,

Allan Prangnell
Executive Director Three Waters
Department of Internal Affairs

Brian Hanna
Independent Chair
Joint Three Waters Steering Committee

Draft workshop agenda
Please note this draft agenda is indicative only and is subject to change. The Auckland
workshop will traverse similar content under the condensed timeframe for this workshop.

Indicative Item
Welcome
•

Welcome from mana whenua and Zone Chair/Local Mayor

Why reform council-owned Three Waters Service Delivery arrangements
•

Advancing the case for change – with high-level reference to the local picture of three waters
service delivery (please note: detailed RFI information analysis will not yet be finalised)

•

The wider system - an overview of the wider system, regardless of water service delivery reforms,
and how the reforms fit into this, for example: RM Reform, Taumata Arowai, and essential
freshwaters.

• Future of local government – work in progress on the evolution of local government
Open Q and A
What the proposed entities could look like
•

Size/Number - this session will discuss the criteria the Government is proposing to use to
determine the best size for the proposed entities and the trade-offs involved.

•

Boundaries – will present the factors the Government are proposing to consider when working
through the final boundaries for future entities.

•

Scenario examples – a walk through early examples of various entity sizes and preliminary analysis
of how they meet/do not meet the criteria.
Please Note: we will not be presenting either the number or the entity boundaries, as these will be subject
to final data analysis and subsequent Cabinet decisions in mid-2021.
Open Q and A
Morning tea
Page 3 of 4
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Break-out session 1
•

Group-based discussion seeking your feedback on the balance of these proposed criteria for
assessing size, and considerations for entity boundaries.
Report back on break-out discussion
How could the proposed entities be set up
•

Governance -- DIA will present current thinking on governance arrangements and associated
trade-offs. This will include discussion of mechanisms for local government and iwi/Māori influence
and control; and accountabilities.

•

Retention/promotion of community voice - discuss the current thinking on mechanisms to
protect consumer and community voice in the new entities and how decisions on prioritisation
could be made.
Open Q and A
Lunch
Break-out session 2
•

Group based discussion seeking your feedback on the proposed arrangements for entity design
session.
Report back on break out discussion
Afternoon tea
Parallel sessions (with parallel presentations and discussion on matters specific to local government and
iwi/hapū attendees in parallel rooms)
Local Government Session
•

High-level establishment and transition
approach.

Iwi/Māori session
•

Parallel break-out session
•

Feedback on establishment, transition
approach

Treaty mechanisms and Rights and Interests, Te
Mana me te Mauri o te Wai, Te Mana o te Taiao.

Parallel break-out session
•

Report back on break-out discussion

Seek feedback on the way Treaty Rights and
Interests are being woven into the reforms and
whether these are fit for
purpose/comprehensive enough
Report back on break-out discussion

Next steps for the reform programme (back together)
•

Overview of the process for the reform programme and timeline moving forward, including an
overview of upcoming decision points for central and local government.

Final Question and Answers
Meeting close - Steering Committee Independent Chair and mana whenua
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Information Report
To:

Council

From:

Group Manager Corporate Services

Date:

Wednesday, 17 February 2021

File reference:

Document: 2902197

Portfolio holder:

Councillor Daley

Meeting date:

Wednesday, 24 February 2021

Subject:

Financial Report for the Period to 31 January 2021.

Recommendation:
THAT the report be received.

1

Summary

Operating
For the seven months to the end of January 2021, Council is $2,048,000 or 9.5% over budget
on its expenditure.
$765,000 of this adverse variance in operating expenditure is due to how we now report the
Solid Waste contract. The reader will note there is also a positive variance in revenue to the
same amount. We believe this new reporting format provides for increased financial
transparency for this particular activity.
In addition there have been a number of decisions made during the year for increased
operating expenditure including the roading emergency works due to drought of $406k of the
$2.8m approved by Council in November 2020.

Non-rates revenue is tracking $1,250,000 or 37.8% over budget.
This gives an overall unfavourable variance to budget of $798,000 or 4.3%.
In coming months we will also see the impact of the DIA 3 Waters programme in terms of
Revenue operating and capital works as these projects are progressed.
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Financial impact of previous Council decisions in the 2020/21 financial year
For information purposes we have included below a list of bought to, and approved, by Council
since the adoption of the 2020/21 Annual plan.

Meeting
Date

Resolution Description

15/7/2020

C20/294

Property file Digitisation

26/8/2020

C20/366

26/8/2020

C20/375

26/8/2020

C20/376

30/9/202020

C20/434

Roof over skip – Paeroa
WWTP
Ngatea Main Street Project
additional funding –
Orchard West Road
Ngatea Main Street Project
additional funding –
expansion of unsealed
carpark
Request to Carry forward
unspent budgets from
previous years.
* No impact on rates as
provided for in previous
years
Future building control
initiatives

28/10/20

C20/492

11/11/20

C20/509

26/11/20

C20/535

26/11/20

C20/535

OPEX
20/21

$450,000
$16,000
$public excl.
$15,000

$162,000*

Wharakawa Coast

$21,000*

Iwi Liaison
(cultural values
assessment)
RMA policy
(Waihi and Paeroa
rezoning)
Roading pavement
maintenance programme
Capital Carry forwards

$27,000*

Replacement of caustic
dosing pumps Waitakaruru
water treatment plant.
Emergency Repairs to
drought damaged roads
(Council contribution
$787,000)

Sealed car park Paeroa,
on the rail corridor
between William street
and stop bank
Roading project (yet to
be identified) to be
reduced by $25,000 to
cover carpark project
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$180,000*
$137,056*
$11,292,442
$500
$2,800,000

25,000

(25,000)
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26/11/20

C20/543

26/11/20

C20/547

26/11/20

C20/540

16/12/20

C20/598

16/12/20

C20/608

Increase to Kaimanawa
Water Project
Additional funding for
Waste Minimisation
working Party
3 Waters DIA
programme. This will be
updated in the next
report as projects are
finalised.
Turua Walkway Project
additional funding
Repurposing of existing
Land drainage capital
budgets together with an
additional $808,786
from WPDD retained
earnings

Duncan Peddie
GROUP MANAGER CORPORATE SERVICES
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Groups of activities overview - Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates & Roading capital funding from NZTA)

Operating Expenditure

Capital Expenditure

$4,557,462 Favourable YTD
YTD budget

$1,250,131
$3,307,331

$23,711,000
Unfavourable YTD
YTD budget

$(2,048,000)
$21,663,000

$5,073,000
Favourable YTD
YTD Forecast

$9,935,000
$15,008,000

Full year budget

$5,673,001

Full year budget

$38,764,000

Full year budget (Original)

$13,764,000

Full year forecast

$6,923,132

Full year forecast

$40,812,000

Full year forecast

$25,729,000

Revenue
We are still experiencing an adverse impact of Covid in Building Services income ($41K)
due to delays in processing. RMA income will likely increase in the coming months due to
the additional complexity of consents issued. Revenue from burial fees and plot sales is
lower than budget ($23K) due to less burials. Increased revenue from lease of Recreation
Reserves due to new arrangements and higher income from Swimming pools. Increased
revenue $765K from the Solidwaste contract but this is offset by an increase in expenses
($795K) Council also received a $380K grant towards P2K that was not budgetd in this
year.

Operating Expenditure

Regulatory

Community Development

Community Services

Operating Expenditure
Networks

Leadership - Member charges for WLASS and SOLGM have come in higher than budget.

Leadership
0.0

5.0

10.0

YTD Actual

15.0

YTD Budget

Regulatory - Building Services has an adverse variance due to implementation of the BC
online project. $162K was allowed for this in Council Resolution C20/243. RMA
Implementation has come in higher than budget due to complexities in some consents.
We anticipate recovering these costs.

Millions

Community Development - Grants and donations are over budget ($17K) due to carry
forward of underspend from previous years. Sister cities budget is likely to be repurposed
but presents a small saving.

Capital Expenditure

Community Services - Unfavourable variances ($22K) at Elderly Person Housing, we have
had higher than anticipated turnover and taken the opportunity to renovate the flats. We
are still seeing the unfavourable variances from the rubbish bin lease contract ($45K).
Unbudgeted reactive repairs ($17K), tree safety work along with a spring flush has caused
an overspend.

Networks

Community Services

Networks - Possible saving of $100K due to not having a consent for works at WPDD.
Roading heavy maintenance programme deferred from last year, repairs on drought
damaged roads and observation costs for Chorus broadband roll out have resulted in
unfavourable variance. Current drought and increased compliance costs from WRC has
resulted in extra costs in wastewater. Increased Treatment personnel costs by moving
team in house along with reactive repairs on network due to drought have caused
unforeseen expenses.

Community Development

Regulatory

Leadership

0.0

2.0
YTD Actuals

4.0

6.0

8.0

YTD Budget (adjusted)

10.0

12.0

14.0

Millions

Capital Expenditure
Capital expenditure is tracking below the revised capital works programme approved by
Council. A number of projects are scheduled for the coming months. The Project
Management
Page
4 of 12Office is continually reviewing the practicality of achieving the approved
programme.
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Hauraki District Council Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Borrowings

Cash and cash equivalents

Net borrowings

Available Credit Facilities

External debt net o f cash and cash equivalents

-

$49.00m

=

$12.74m

$36.26m

$7.00m

Full year budget

$46.63m

Full year budget

$.58m

Full year budget

$46.04m

Full year forecast

$46.63m

Full year forecast

$.58m

Full year forecast

$46.04m

Performance against debt
caps as at 30 June 2020

Annual - Financial Strategy debt caps
Total net external debt will not exceed 175% of total revenue in any year.

Compliance with debt caps

87%

YES - 50% of cap

Net interest expense is ≤ 15% of rates revenue in any year.

6%

YES - 38% of cap

Net interest expense is ≤ 10% of total revenue in any year.

4%

YES - 43% of cap

$3,206

YES - 40% of cap

Net external debt per rating unit is ≤ $8,000 in any year.

Monthly - Financial Strategy Policy Parameters as at 31 January 2021
Loan Maturity Profile Limit
Compliance with

Minimum %

Maximum %

maturities

policy

15%

60%

48%

YES

3 to 7 years

25%

85%

46%

YES

7 years plus

0%

60%

5%

YES

Period
0 to 3 years

1

Proportion of

Policy Liquidity Ratio

Compliance with policy

>=110%1

YES

Being external loans, committed debt facilities together with short term investments will be greater than 110% of forecast debt requirements
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Parameters for the fixed/floating interest rates
Compliance with policy - No
The following chart shows the dollar amount of debt that is fixed and how this changes as time progresses. The chart takes a snapshot as at
31 January 2021 based on the forecast debt levels contained in the 2021/31 LTP working document.
Staff have revised the expected debt forecast. This is now based on the Draft 2031 LTP – we see a significant increase in forecast borrowing
requirements. Using this new forecast, Council now needs to undertake additional hedging to stay within policy parameters.
This matter has been discussed with Councils Audit and Risk Committee and treasury advisers. Staff are actively looking for favourable
movements in the market to place interest rate swaps to cover this forecast shortfall in hedging requirements from 2024.
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Hauraki District Council Financial Measures
Key Indicators for the 7 months ended 31 January 2021

Capital Expenditure Forecast at 31 January 2021
$30,000,000
$25,000,000
$20,000,000
$15,000,000

$10,000,000
$5,000,000
$Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Actual Spend
Annual Plan Budget
Revised budget - September 2020 (and subsequent Council decisions)
Forecast January 2021
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Regulatory Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$1,186,000 Unfavourable YTD
YTD budget

$(19,000)
$1,205,000

$2,476,000
Unfavourable YTD
YTD budget

$(144,000)
$2,332,000

$0
Favourable YTD
YTD Forecast

$0
$0

Full year budget

$1,837,000

Full year budget

$4,150,000

Full year budget (Original)

$0

Full year forecast

$1,818,000

Full year forecast

$4,294,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Building Services: Post Covid consents have not been at the levels we anticipated in
the budget leading to the negative result to budgeted revenue of ($41K).
RMA Implementation

RMA Implementation: We are anticipating income for complex consents to come in
later in the year offsetting the overspend in expenses.
Community Protection

Operating Expenditure

Building Services: This adverse variance relates to the implementation of the BC
online project. This was envisaged and provided for in Councils resolution to fund the
cost of this project from previous surpluses in this activity Council Resolution 20/433.
Currently there is $162K surplus put aside for these projects .

Building Services

RMA Implementation: Unfavourable variance ($126K) due to complexity of consents
resulting in usage of Tech Services and External Contractors. We anticipate recovering
these costs later in the year.

Animal Control

0

200

400

600

800

1,000
Thousands

YTD Actual

Capital Expenditure
No capital spend or budget for this group of activities.

YTD Budget
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Community Development Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

$382,000 Favourable YTD
YTD budget

$382,000
$0

Full year budget

$0

Full year forecast

$382,000

Capital Expenditure

$1,214,000
Favourable YTD
YTD budget

$8,000
$1,222,000

$0
Favourable YTD
YTD Forecast

Full year budget

$2,092,000

Full year budget (Original)

$0

Full year forecast

$2,084,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Expenditure
Community Initiatives: Grants and Donations (Contestable Social Fund) have
exceeded budget ($17K) but are funded through previous years underspend carried
forward into the current year. We anticipate a small saving due to sister cities budget
unlikely to be spent but will be repurposed.

Community Initiatives

Community Growth

Community Growth: Limitations on travel and training has resulted in less than
budgeted expenses $14K. We expect this to continue for the rest of the year.

100

200

300

400

500

600

700

800

Thousands
YTD Actual

$0
$0

YTD Budget
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Community Services Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$413,000 Favourable YTD
YTD budget

$8,000
$405,000

$4,045,000
Unfavourable YTD
YTD budget

$(127,000)
$3,918,000

$1,286,000
Favourable YTD
YTD Forecast

Full year budget

$693,000

Full year budget

$6,622,000

Full year budget (Original)

Full year forecast

$701,000

Full year forecast

$6,749,000

Full year forecast

$1,779,000
$3,065,000
$618,000
$5,254,000

Operating Revenue (Excluding Rates)

Operating Expenditure

Less plot sales and burials than usual has adversely impacted income ($23K). This is a
nationwide trend due to central government hygiene messaging. Demand for new book
rentals has been lower than budgeted. We anticipate this trend will continue. Higher than
budgeted income from lease of facilities $10K. New lease arrangements in recreation
reserves have had a positive impact on income. Income from pools has been higher due
to higher admissions and sale of goods.

Recreation

Community Facilities

0

500

1,000
YTD Actual

1,500
YTD Budget

2,000

2,500

3,000

Operating Expenditure

Thousands

Community Facilities: We have experienced a higher than anticipated turnover at
Elderly Person Housing. We have taken the opportunity to renovate units that needed
renovation resulting in overspend ($28K). This renovation will suffice for 10 years for the
units renovated.

Capital Expenditure

Recreation

Recreation: Spring flush and tree safety work has exceeded budget ($20K), we are still
seeing impact of the unfavourable rubbish bin lease contract ($45K). Reactive repairs
exceeded budget ($17K).

Community Facilities
0

500

1,000

1,500

2,000

2,500

3,000

Thousands
YTD Actuals

Capital Expenditure

YTD Budget (adjusted)
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Networks Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates & Roading capital funding from NZTA)

Operating Expenditure

Capital Expenditure

$2,405,000 Favourable YTD
YTD budget

$707,000
$1,698,000

$14,170,000
Unfavourable YTD
YTD budget

$(1,781,000)
$12,389,000

$3,787,000
Favourable YTD
YTD Forecast

$8,157,000
$11,944,000

Full year budget

$3,143,000

Full year budget

$22,311,000

Full year budget (Original)

$13,147,000

Full year forecast

$3,850,000

Full year forecast

$24,092,000

Full year forecast

$20,475,000

Operating Revenue (Excluding Rates)

Operating Expenditure

Capital Income from NZTA is lower than budget due to planned works tracking behind
schedule. The favourable variance in revenue reported under the Solidwaste contract
$765K, reflects the new reporting framework of the Activity. The reader will note
expenses have proportionally increased compared to budget.

Water

Wastewater
Stormwater

Operating Expenditure

Solid Waste

Water - Increased treatment personnel costs of moving staff in house and adding to
team have resulted in a significant adverse variance. Reactive repairs due to the drought
has also exceeded budget.

Roading

Land Drainage
0.0

1.0

YTD Actuals

2.0

3.0

4.0

5.0

6.0
Millions

YTD Budget

Wastewater - Current drought and increased compliance costs from WRC have resulted
in an overspend, but this has resulted in better operational practices in the field. Reactive
repairs due to dry weather have exceeded budget.
Solidwaste - Resource consent and monitoring costs have exceeded budget. The
unfavourable variance in expenses reported under the Solidwaste contract $765K,
reflects the new reporting framework of the Activity. The reader will note revenue has
proportionally increased compared to budget

Capital Expenditure
Water

Wastewater

Roading - Delayed heavy maintenance programme expenditure was carried forward due
to Covid. Observation costs for Ultra fast broadband rollout by Chorus was not allowed
for in the budget.

Stormwater

Solid Waste

Land Drainage - We anticipate a favourable variance to budget for the year in the area of
Mechanical cleaning at WPDD due to absence of resource consent required for the work
to proceed.

Roading

Land Drainage
0.0

0.5
YTD Actuals

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

Millions

Capital Expenditure
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works are scheduled for the coming months. PMO are monitoring progress.
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Leadership Financial Measures
Key Indicators for the 7 months ended 31 January 2021
Operating Revenue (excluding Rates)

Operating Expenditure

Capital Expenditure

$3,000 Favourable YTD
YTD budget

$3,000
$0

Full year budget

$0

Full year forecast

$3,000

$1,806,000
Unfavourable YTD
YTD budget

$(4,000)
$1,802,000

$0
Favourable YTD
YTD Forecast

Full year budget

$3,589,000

Full year budget (Original)

$0

Full year forecast

$3,593,000

Full year forecast

$0

Operating Revenue (Excluding Rates)

Operating Expenditure

Operating Expenditure
Policy Development

Democracy: Member charges for WLASS and SOLGM have come in higher than
expected ($29K) resulting in overspend.
Iwi Liaison: We are currently awaiting a treaty settlement to occur resulting in a saving
($23K).

Iwi Liaison

Capital Expenditure
Democracy

No capital spend or budget for this group of activities.
0

200

400

600

800

1,000

1,200

1,400

Thousands
YTD Actuals

$0
$0

YTD Budget
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FOR INFORMATION
NGA MOHIŌTANGA

TO

The Mayor and Councillors

AUTHOR

Group Manager Community Development

FILE REFERENCE

Document: 2876413

MEETING DATE

Wednesday, 24 February 2021

SUBJECT

Community Development Report – December 2020 and
January 2021 combined

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

1. Summary
The December 2020 and January 2021 period has been busy particularly regarding urgent
LIMs, building consent activity and LTP preparations.

2. Customer Services Team
December was a slightly quieter month for the customer services team, however an
increase in cemetery related tasks which historically occurs at this time of the year
together with the booking of pre-Christmas building inspections, and property and LIM
inquiries kept the team busy.
The team received 2,540 calls (similar volume to last year) of which 73% of calls were
resolved by the team at first point of contact. A service level of 86% (target of at least
80% of calls answered within 20 seconds) was achieved with an average ring time of 7
seconds; 90 calls were abandoned (result 3.5%, target less than 6.0%). During December
the calls related to building 17%, rates 15%, planning 11%, general information 7%, with
the balance of the calls spread across all other areas of the Council.
Historically January is a quieter month for the customer services and again this year was
no different. This gave the team time to update the customer services knowledge base
platform and catch up on outstanding work.
During January the team received 2,387 calls (450 less calls than this time last year) of
which 75% of calls were resolved by the team at first point of contact. A service level of
90% (target of at least 80% of calls answered within 20 seconds) was achieved with an
average ring time of 6 seconds; 41 calls were abandoned (result 1.7%, target less than
6.0%). During January the calls related to rates 15%, building 14%, planning 11%,
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general information 7%, refuse and recycling 5%, with the balance of the calls spread
across all other areas of the Council.
To date the team has completed 1,018 rate rebate applications which represents 79% of
last year’s total.

3. Development
January 2021
Consents Issued

2019/20

2020/21

Year to date

Building Consents

200

231

115%

Subdivisions

37

41

111%

Land Use

41

43

105%

Designations

-

-

-%

Objections

1

5

500%

Certificates of Compliance

-

-

-%

15

15

Outline Plans

2

-

-%

Right of Ways

2

-

-%

Extension of Time

-

-

-%

Permitted Boundary Activity
Certificates

9

10

111%

107

114

107%

255

360

141%

Variations

LIMs

100%

This shows a sustained increase in the LIM and Building Consent activity to date for
this financial year.

4. Communications
Writing and designing the 2021-31 Long Term Plan consultation document, Alice in Our
Place, has been a priority for the comms team in December and January. The final print is
currently being finalised and the team is working on creating the online version.
Instagram and Facebook competitions to promote our dog exercise area survey and road
safety over the holiday period received very good engagement on both platforms.
The winner of Hauraki’s Next Top Dog competition, Nico from Hauraki Plains, will be used
to promote our upcoming dog control policy and bylaw review. We’ve also had good
engagement via social media on our Gr8 Job Hauraki (Mayor’s Taskforce for Jobs)
communications. Anecdotally, Instagram and Facebook posts and videos are reaching our
target market and have already resulted in job placements.
The comms team has been promoting water conservation and advising motorists of
roadworks due to our summer road-resealing programme and drought damage to local
roads on the Plains. Roadside water conservation signs showing local river levels are under
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construction, and monitors to display videos and specific messaging are being installed in
our service centres.
Following last year’s resolution from Council to discontinue our regular print news pages in
local newspapers, the Senior Communications Advisor is developing a project plan for
improving our digital customer experience.
The team has also been working with NZME to develop a pilot promotional campaign for
Gr8 Job Hauraki, which includes Google Adwords, a NZ Herald geo-targeted digital
campaign, iHeart Radio, and regular weekly branding print adverts to run in the HC Post
classifieds employment section. Looking ahead, a project to improve Council’s website
content, searchability, and customer experience kicks off in March.

5. Planning implementation
5.1. Processing
Resource Consents
A total of 16 new applications were lodged during the 14 statutory working days in
December
 Non-notified subdivision = 5
 Combined subdivision and land use = 2; and
 Non-notified land use and/ or Permitted Boundary Activities = 9
22







applications completed processing during December
Non-Notified Subdivision = 5
Non-Notified Combined Subdivision and Land Use = 2
Non-Notified Land Use = 7
Non-Notified Variation to Subdivision Conditions = 3
Permitted Boundary Activity Certificates = 4; and
Objection to Subdivision Condition = 1

This is again a substantial number of applications being processed and issued, given the
short statutory timeframe for the month.
A total of 11 new application were lodged during the 15 statutory working days in January.
 Non-Notified Subdivision = 5;
 Combined Subdivision and Land Use = 1; and
 Non-notified land use and/ or Permitted Boundary Activities = 5
6 applications completed processing during January;
 Non-Notified Subdivision = 2
 Non-Notified Combined Subdivision and Land-use = 1
 Non-Notified Land-Use = 1
 Non-notified Variation to Subdivision Conditions = 2
All applications issued with decisions in December and January were processed within the
statutory timeframe.
Land Information Memorandum
Additionally it is noted there was a significant upswing in LIM applications over the months
of December and January, with more Urgent LIM’s being requested than at the same time
last year.
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In December 27 Urgent LIM’s (being a three working day turn around) along with 22
Standard LIM’s, totalling 49 applications, were processed and issued within timeframes,
over the 14 statutory working days in December.
In January 20 Urgent LIM’s and 19 Standard LIM’s, totalling 39 applications, were also
processed and issued within timeframes over the 15 statutory working days for the month.
5.2. District plan changes
The Hearing of submissions is scheduled to start in the week of 15 March 2021. At this time
it appears this may take 1 to 1.5 days. The staff report is being prepared, and will be
circulated to the submitters before the Hearing. The Council will then make decisions on
each submission based on recommendations from the District Plan Committee. After the
close of the hearing the District Plan Committee will hold a workshop to consider the
technical reports produced in relation to the possible rezoning of land at Waihi and Paeroa.
5.3. Tirohia Landfill Extension Phase C (Cell C)
Waste Management NZ Ltd lodged a resource consent application with Hauraki District
Council (HDC) and Waikato Regional Council (WRC) for consent to establish, operate and
maintain a Landfill Site, known as Tirohia Landfill Phase C (Cell C), for the collection of
approximately 3Mm³ of waste over an area of 15ha, including extension and continued
operation of a renewable energy plant utilising landfill gas.
This application was publicly notified at the request of the applicant, by both HDC and
WRC, on Friday 13th November 2020.
The following Submissions were received by Hauraki District Council:
Submission
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

Submitter
New Zealand Transport Agency - Jemma Ryan
Kaaren Davey
Harris Family Ranch Ltd - Emmagene Elizabeth Harris
Mark Ofsoske
Greenhill Lands Ltd - David Green
Josie Anderson
Te Kupenga O Ngati Hako Inc. - Pauline Clarkin
Ken Linstead
Paranapa Rewi Otimi
Tirohia Marae - Josie Anderson
Daisy Jose
Fire and Emergency New Zealand - Eloise Taylforth
Kelby & Lynette Stewart
John and Julie Bubb
Doug and Emma Black
Coastal Bins Ltd - Murray Bain
Marthinus (Ralph) Jordaan
Alicia Jayne Paterson & Scott William Paterson
Maureen Jackson

Wish to be heard
Yes
No
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Not Stated
Yes
No
Yes

14 Submitters wish to be heard at a hearing. A Hearing is required.
Independent Hearing Commissioners will need to be appointed to hear and decide the
application. The selection and appointment of Commissioners is currently being
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undertaken. A report will be presented to Council regarding the appointment of
Commissioners and delegation of decision-making authority, once the Commissioners have
been confirmed.
With regard to pre-hearing meetings –at the time of writing this report, no confirmation
has been provided by the applicant as to whether they wish to pursue pre hearing
discussions with any submitters.
As such, it is the intention of WRC (as lead authority) and HDC to hold the hearing at HDC
Council Chambers in Paeroa over the week of 19 to 23 April 2021.
5.4. CMD Civil Limited
During January Hauraki District Council has received a combined Subdivision and Land Use
consent application for the development of a 30 lot, three stage comprehensive residential
development, including required servicing, earthworks, roading, landscaping, house
designs and streetscape amenities required to facilitate the development. The overall
activity status under the District Plan is a Non-Complying Activity.
The site is located at 4 to 8 McGowan Avenue, Kerepehi. A general locality plan is provided
in Figure 1 below.

Figure 1: Locality Plan for CMD Civil Ltd proposed Kerepehi Development.
At the time of writing this report the application is being assessed for completeness in
terms of Section 88 of the Resource Management Act. Given the significant level of prePage 5 of 11

Council Agenda - 24-02-21

Page 664

application assistance provided by various members of the planning team, it has been
agreed that the application would be sent to an external consultant for processing on behalf
of Council.
5.5. Kaimai Windfarm
There is no further update in relation to the Kaimai Wind Farm proposal.

6. Regulatory Services
6.1. Building Team
Since the implementation of AlphaOne on 01 October 2020, a total of 155 consents
applications have been lodged. Alpha is proving to take longer in terms of processing, and
communications with Objective One will be ongoing in terms of improvements.
There continues to be a sustained increase in the number of building consents being
lodged. In the month of December, 45 building consent applications were lodged. In the
month of January 2021, 16 building consent applications were lodged. It is to be noted the
increase for Building Consent Authorities is fairly nationwide, and most Councils are
struggling with the volume of work.
The building team has received several complaints in relation to illegal buildings. These
relate mainly to people putting cabins on their properties. This is becoming a common
complaint (service request), and will continue to do so considering the housing shortage
that is nationwide.
6.2. Food Control / Environmental Health
Our Environmental Health food team are making good progress on catching up on the back
log of verifications and are focusing on verifications due January/February.
There has been an increase in the number of services requests. In the month of December
2020, the team responded to 8 complaints, and in the month of January 2021, the team
responded to 8 complaints. Complaints (service requests) range from animal nuisance,
e.g. poultry, smoke, to people living in vans on our roads.
6.3. Alcohol Licensing
Alcohol licences lodged with Council in the month of December were:
 General Managers Licence – 1
 Special Licences - 7
 On Licences - 2
Alcohol licences lodged with Council in the month of January 2021 were:
 General Managers Licence - 1
6.4. Animal and Noise Control
As at the end of January there were 6 unregistered dogs. A few of these have been found
as a result of complaints.
34 dog/animal complaints were responded to in the month of December, and 43 complaints
responded to in the month of January 2021.
38 after-hour noise complaints were responded to in the month of December, a
considerable increase from the previous month of November, which was 19. 36 after hour
noise complaints were responded to in January 2021, pretty much on par with December.
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The focus now is on un-microchipped dogs and carrying out street patrols.

7. Strategic Planning
7.1. Review of the Dog Control Policy and Bylaw
An online survey was undertaken from 5 – 17 January 2021 with promotions that included
two dog prize packs and an additional prize pack for the winner of a photo competition
‘Hauraki’s next top dog’. These promotions were well received by the community with 108
responses to the survey and 90 dog photos entered in the competition. The survey was
through our ‘We need to talk’ page and advertised on Facebook, Instagram and our
website.
The responses to the survey were summarised and presented to the working party on the
27 January 2021, where they also considered the proposed policy and bylaw.
Recommendations of changes to the exercise areas in response to the survey were
presented to Council on the 10 February 2021 and included in the Statement of Proposal,
proposed policy and bylaw. Consultation is being run from 12 February – 12 March 2021.
7.2. Additional items included in the agenda
 Wharekawa Coast 2120 – project progress and budget update
 LTP supporting information and consultation document
7.3. Upcoming agenda items for next Council meeting
 Second quarter Non Financial Performance targets
 Draft Development Contributions Policy

8. Mining Matters
8.1. Current Mining Activity
The majority of current underground mining activity is focussed upon developing the
Martha Underground mine, more specifically the Empire, Royal West and Rex veins which
are the priority for initial production mining, scheduled to begin mid-February.
With regard to development of the Rex vein, production activity is scheduled to begin in
late March 2021 and Council staff have been in contact with Oceana Gold staff to ensure
that the Property Programme conditions of Project Martha (which relate to residential
property overlying stopes or a spiral decline) are being implemented.
There is still a relatively small amount of remnant and narrow vein mining occurring in
Correnso and in early January 2021 Oceana Gold began work on a 1 metre raise to Tailings
Storage Facility (TSF) 1A, the TSF closest to Waihi Beach Road which will provide additional
capacity for existing mining operations.
8.2. Ground Stability
In late January the Council received the 2020 Annual Report relating to ground stability for
the Correnso, SUPA, MDDP and MUG underground mine workings. The report is a
requirement of the various resource consents and contains information on: the location,
depth, height and volume of stopes; development and exploration drives; backfilling and
compaction; ground condition revealed by excavation; monitoring and measures for
stability, and; mining confined to consent boundaries.
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The report includes several useful graphics and is an important component of the Council’s
underground mine monitoring regime. The report has been reviewed by Council’s
geotechnical engineering expert (Dr Peter Fuller) and he has not raised any issues with the
information presented in the report. The report concludes:
“… the risk of ground surface instability is extremely low due to the geology of the area
and best practice underground mining methodologies … and also … that the 6 monthly tilt
surveys have continued to show there is no evidence of mining induced surface
instability.”
The report is available on the Council’s website.
8.3. Project Quattro and Wharekirauponga Exploration Tunnel
As reported to Council previously, staff are aware of two potential large scale mining/
exploration projects that are being considered by Oceana Gold – Project Quattro and the
Wharekirauponga Exploration Tunnel.
To date staff have not received any resource consent or plan change applications, nor any
supporting technical documents or draft assessment of environmental effects.

9: Iwi Liaison
Mā mua ka kite a muri, Mā muri ka ora a mua
Those who lead give sight to those who folllow. Those who follow give life to those who
lead
Hakihea (December) saw many various Council projects that need the input of Māori.
Internal Training development was a key part of December, so as to ensure that the
training being undertaken next year is both effective and relevant to Local Council work.
This will then lead to HDC being in a better position, for more positive engagement with
Hauraki Māori. For successful engagment to occur, A key focus needs to be on developing
stronger internal cultural practices that enable enduring relationships and partnerships
with Hauraki Iwi.
Projects involvng Māori liaison for the month of Hakihea (December).
- Wharekawa Coast 2120 Plan
- Paeroa Waste Water Treatment Plant Consent
- Bilungual Signage
- Treaty of Waitangi Training
- Developing a Māori Engagement Strategy for HDC
- Iwi involvement in Resource Consents
- Māori in Tourism
- Waste Minimisation
- Māori Housing
- Kaimai Windfarms
- Streamlining Treaty Responsibilities into the Operations of Local Government (In
conjunction with Departmetn of Internal Affairs)
- Developing better well being outcomes for Māori commmunities
Kohitātea (January)
January has been a relatively quiet month with limited engagement with Māori. Alot of the
focus has been ensuring key projects are continuing and that the training for the new year
is in place and ready for the New Year.

Peter Thom
Group Manager: Community Development
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Appendix A: Monitoring Report
Publication of the Annual
Report.
That the Annual Report is
completed, audited and
adopted by Council by 31st
October, each year.

The non-financial performance targets are being presented as a
separate item on this agenda, for the second quarter of the
financial year.

Special Consultative
Procedure
That all issues subject to a
special consultative
procedure meet the
requirements of the Local
Government Act, 2002.

This has been undertaken as required with all Council Plans;
Policies and Bylaws. The Significance and Engagement Policy,
the Gambling Policy, the Dangerous and Insanitary Buildings
Policy, Nuisance Bylaw (vehicle crossings) amendment,
Responsible Freedom Camping 2020 bylaw have all been
completed in the financial year. The dog policy and bylaw are
currently being consulted through the SCP, and the LTP will be
in March.

Resource Consents &
LIMs
Target

Progress towards success
31 January 2021

All notified resource
consents applications are
decided and issued within
statutory timeframes.
99% of all notified resource
consent applications are
decided and issued within
70 working days.

Notified Consents to the end of January 2021
In

0

Out of time 0

(Limited Notified)

All non-notified resource
1 July 2020 – 31 January 2021
consent applications are
decided and issued within
Total
114 In time 113 100%
statutory timeframes.
Subdivision
41
In time 40
98%
All non-notified consent
Landuse
43
In
time
43
100%
decisions, not requiring a
hearing, are issued within 20 Other
Misc/Design 12
In time
12
100%
working days.
Variations
15
In time
15
100%
Objections
3
In time
3
100%
Ext. of time In time 100%
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Out of time

1

0%

Out of time
Out of time

1
0

2%
0%

Out of time
Out of time
Out of time
Out of time

0
0
0
0

0%
0%
0%
0%
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Issue
building
consents
within
statutory
timeframes.
100% of all
building
consents are
issued within
statutory
timeframes 20 working
days
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No. of Consents
% in time
New Houses
Paeroa
Waihi
Plains
TOTAL

Dec 19 –
Jan 20
41
91%

YTD
2019/20
200

15
35
17
67

Dec 2020 - Jan YTD
2021
2020/21
68
231
81%

6
21
22
58

M 2876413

Council Agenda - 24-02-21

All LIMs are
issued within
statutory
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All LIMS are
issued within
10
working
days
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No. of LIMs
% in time

Dec 19 –
Jan 20
75
100%

LIMs by Ward
Paeroa
Waihi
Plains

# LIMS %in time
2019/20 2019/20
July
August
September
October
November
December
January
February
March
April
May
June
TOTAL

34
31
24
34
57
43
32
38
32
11
19
49
404

100%
100%
100%
97.1%
100%
100%
100%
100%
100%
100%
100%
100%
99%

Dec 20 –
Jan-21
88
100%

2019/20
255

YTD
2020/21
360

58
116
81

81
188
91

255

360

Avg
# LIMS %in time
Processing 2020/21 2020/21
5.9
6.5
5.8
6.5
6.3
4.1
4.4
5.3
7.4
7.2
4.7
5.2
5.8

%
Overtime

Avg
Processing

55
42
50
57
67
49
39

98%
100%
100%
100%
100%
100%
100%

2%
0%
0%
0%
0%
0%
0%

8.5
6.6
5.8
6.1
6.4
4.5
4.2

360

99%

1%

6.0

No. of LIMS

LIMS Processed

80
70
60
50
40
30
20
10
0

Month

2019/20
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FOR INFORMATION |
NGĀ MŌHIOTANGA
TO

Mayor and Councillors

AUTHOR

Nina Murphy
Strategic Planner

FILE REFERENCE

Document: 2886708
Appendix A: Minutes for JWP meetings 19 August (2816553) and
17 November (2865793) 2020

PORTFOLIO HOLDER/S Mayor
Policy portfolio
MEETING DATE

24 February 2021

SUBJECT

Wharekawa Coast 2120 project progress and budget
update

RECOMMENDATION | TE WHAIKUPU
THAT the report be received.

1

PURPOSE | TE ARONGA

This report provides an update on progress with the Wharekawa Coast 2120 project, including
project delays and budget implications.

2

BACKGROUND | TE KŌRERO Ā MUA

Updates to Council on the project and budget were provided last year in March, June and July
2020, following Wharekawa Coast 2120 Joint Working Party (JWP) meetings. Regular progress
updates have also been provided in the Planning and Environmental monthly report.
JWP meetings were also held in August and November 2020 and the minutes of these
meetings are attached (Appendix A)

3

PROJECT UPDATE

3.1

Project time line

Originally, the draft community plan was due to be completed by March 2021, refer to the
following project plan. However, due to the impacts of Covid-19 and complex community and
panel dynamics, the project has faced delays that mean the draft plan will no longer be
finished in this financial year.
The project plan below shows steps completed in green and those outstanding in pink.
Whaarangi 1 | 3
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2019
STEPS

2020
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Assessing natural hazard risk







Local government elections
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J

J

2021
A

S

O

N

D









J

F

M







A

PREPARATION WORK
Where we are and what’s
ahead information stocktake

First joint working party



meeting
Set up the community advisory



panel

DO THE PLANNING
What matters?
Community briefing and check in





the community panel process

What is happening? What
matters most? What can we do
about it? What are we going to

















do?
Wider community check in
points
Draft the plan
The partners consider the draft
plan














CHECKING WE’VE GOT IT
RIGHT



Public consultation

Figure 1 Wharekawa Coast 2120 Project Plan

3.2

Community pane l

The community panel was formed in early March 2020. After this the Covid-19 lockdown was
in force meaning that face-to-face meetings could not be held. Meetings were held by zoom,
and a site visit was undertaken in July 2020, once lockdown was over.
Later in July, the Chair of the community panel and 3 other members resigned from the panel
mainly around their concerns at a lack of attention to river flooding matters. A further
lockdown in Auckland meant that face-to-face meetings could not be held again.
The remaining members of the panel and the project team met in October 2020 and agreed to
reset the project. The community panel appointed 7 new members and a new Chair in
November 2020. The new panel then worked on co-designing the project which has resulted in
rescheduled workshops and additional meetings. This means that the end date for the
workshops is now planned for August 2021. At this time a recommendations report will be
presented to Council to consider. These changes have had effects on the budget for the
project, as detailed below.
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Budge t implications

A report on the budget was provided to the Joint Working Party meeting on 17 February 2021.
A verbal update of the JWP considerations on the report will be provided to council. The
purpose of the report was to update the JWP on the project budget and how it has been
impacted by delays to the project.
The report notes that the budget for meeting expenses is on track – as some of the delays are
due to Covid-19 and therefore meetings expenses were not incurred.
The report also notes that the external contractor budget has been affected by delays and
there is a risk that it will run out without milestones being met.
The report recommends that the external contractor input be reduced to focus on community
panel facilitation to ensure all workshops can be completed and the recommendations report
finalised, with remaining budget.

4

NEXT STEPS | TE ARA KI MUA

Timeframe

Action

2021

Continue with regular project updates
to Council

Comments

Approval
Prepared by

Nina Murphy
Strategic Planner

Approved by

Peter Thom
Group Manager Community Development
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Appendix A

WHAREKAWA COAST 2120
MINUTES OF THE JOINT WORKING PARTY MEETING

MEETING,
Wednesday 19 August 2020
12:30 pm – 02:30pm
Hauraki Room, HDC, William Street, Paeroa

PRESENT

D A Adams (HDC), R Harris (HDC), Phillip Buckthought
(HDC), Frank Rawiri (Iwi Representative)

IN ATTENDANCE

Nina Murphy (HDC), Linthea Visser (HDC), Simon Bendall
(Traverse Environmental Ltd),

ZOOM

Peter Thom (HDC)(partly), Charles Royal (Iwi
Representative), Tipa Compain (Iwi Representative)
Deborah Kissick (Traverse Environmental Ltd), D Tegg
(WRC), K Hodge (WRC), Sophie Marsh (WRC)(partly), Adam
Munro (WRC)(partly), Jim Ebenhoh (WDC), Brett Otto (HDC)

APOLOGIES

Michelle Wilson (Iwi Representative), J Sedgwick (WDC)

Welcome
The Chair, DA Adams, welcomed all to the meeting.
Agenda Items
1

Confirm minutes of previous meeting

1.1

It was agreed that the previous meeting minutes is accurate. No issues raised

2

Project Update

2.1

The project update report provides an update on how the project is going.

2.2

Cr. Buckthought replaces Cr. Spicer on the JWP. The Chair welcomed Cr.
Buckthought to the JWP.

2.3

The project report has an appendix A attached thereto that reflect a list of all the
reports obtained for the project. The various reports will all feed into the Risk
Assessment. The draft Risk Assessment went to project team, but has not been
sent to the JWP yet.
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Some reports were prepared by WRC, some by HDC and some by external
consultants. Technical reports will have summaries.

2.5

Hauraki Gulf Marine Park:
2.5.1

There could be implications for the Wharekawa project.

2.5.2

The next meeting will be held at the Miranda Pūkorokoro Shorebird Centre
on 30 November. Nina advised that Cr. Spicer suggested that someone
from the JWP also attend. Cr. Tegg wondered whether Simon would like
to do a presentation on the project. The Chair confirmed this a good
suggestion and proposed that there should also be a representative from
both councils standing beside Simon. Cr. Tegg and Cr. Buckthought
confirmed that they would attend.

2.6

Risk Assessment
2.6.1

Cr. Tegg noted that the Risk Assessment still needs to be peer reviewed.
He mentioned that things are moving rapidly in this space and that the
Government has recently completed a national risk assessment. He would
like to see some emphasis on the updated data and, if possible, that it
also be applied to figures and the frequency of events. If he were the
peer reviewer, he would have suggested some changes to bring in
updated data. Nina will relay this suggestion to Sophie Marsh (WRC).

Action:
•

Nina to relay Cr. Tegg’s comment re changes to risk assessment to bring in
updated data to Sophie Marsh.

3

Community Panel Update

3.1

Simon Bendall provided an update to the JWP.

3.2

Workshop 1 was held on 17 March 2020, just before implementation of the covid19 restriction levels. Workshop 2 was held via zoom on the 5th May 2020. Both
workshops were well attended. A survey was sent to the community panel after
workshop 2. Simon mentioned that he was pleased at the positive feedback of the
zoom meeting.

3.3

Workshop 3 was held on 26 July 2020 and included a site visit. Simon was of the
opinion that it was an excellent day as it was well attended and there was a good
exchange of information on the day. The feedback received via the survey was
positive.

3.4

At the time the report was being written for the JWP agenda, we had received two
resignations from the community panel from Justin Johnstone and Eddie Johnson
respectively. Last week two further resignations from, Stephanie Brough and
David Twiname were received.
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Things are unsettled at this stage. The team had a brief chat last week to discuss
how we have arrived here. The consensus seems to be that some of the
community panel are concerned that too much focus is being given to sea level
rise, and not enough information/priority is being shared/given to freshwater
flooding. WRC enforcement actions and the absence of face-to-face meetings also
seem to have influenced their attitudes toward the project.

3.6

In response to the resignations, the team deferred the wider community meeting
scheduled for the 16th August and arranged a meeting with the community panel
only. Unfortunately, the Covid–19 alert levels were changed and, as some of the
community panel members are within the Auckland area, the meeting was
postponed.

3.7

The plan from here is to send out a letter to the community panel setting out the
issues (as per Councils’ understanding thereof) and proposing a way forward.

3.8

TAG decided this morning that it is worthwhile making personal phone calls to the
panel members individually to touch base with them and to explain what is coming
before we send out the letter.

3.9

Cr. Hodge asked whether the river flooding is all in conjunction with the weather.
The Chair advised that it is not necessarily due to the weather patterns. The
weather exacerbates the flooding. These issues were raised from the first day the
Franklin district became part of HDC. WRC had some meetings with the
community and received pushback from them, as those present did not want to
pay a targeted rate for flood protection works. It has always been an underlying
issue.

3.10

Simon suggested that fresh water flooding risks are the main hazard risk of
community concern now. At some point in time, as climate change effects take
hold, the primary issue will cross over to sea-level rise. There may have been a
misjudgement in the way the project was presented, and the team perhaps should
have started with what the top concern of the community is instead of following
a holistic approach and attempting to deal with all hazards at the same time.
Simon is of the opinion that the project should be repackaged to address the
concerns raised.

3.11

Cr. Hodge mentioned that, as far as flooding is concerned and the WRC, they are
not sure whether the people of Kaiaua are willing to pay a targeted rate for flood
protection works. Unless they do, WRC will be limited in what they can do about
the flooding.

3.12

The Chair advised that Justin Johnstone did not recall any meeting with WRC
about targeted rates for flood protection works. He thinks they have come to the
realisation that they would have to pay and that it will cost more. Thus, they are
more prepared to a meeting on rates now.
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Frank Rawiri mentioned that the flooding in the area is essentially fresh water
flooding. Inundation from the sea only occurred during the 2018 event and during
another event in the sixties. Sea-level rise is therefore not a priority for the
community. Most of the flooding is from the back and it occurs approximately four
times per year.

3.14

With regards to the previous targeted rates proposal and the survey performed,
Frank Rawiri’s understanding was that only the rural landowners to the Hauarahi
stream were questioned. The village, who would need to pay the rates, were not
questioned. That is why the response to survey was negative at the time.

3.15

Cr Harris mentioned that emotions seem to be running high and there seems to
be a lack of trust in Council. Given that and where are at the moment with Covid,
the number of resignations by key players and that this is a 100 year plan, he
was wondering whether the best option would be to take a pause on the project.
He invited comments to this suggestion.

3.16

Tipa Compain agreed that the community panel could be put on hold so to speak,
but Mana whenua and Māori would like to see the project moving forward. He
advised that he likes the suggestion of repackaging the project

3.17

The Chair confirmed that there is no mention of shutting process down or slowing
the project. We need the entire community going forward and there is a need to
repackage the project.

3.18

Frank Rawiri mentioned that he has been to all the community panel meetings.
The perception is that the freshwater issues has been relegated to the back and
they are now unclear about the scope of the process. There is confusion about
who is now responsible for the river and the bay and the infrastructure. The
perception was that WRC is responsible for the rivers, but there is also an
understanding that HDC is responsible too, or that a unique arrangement exists.
Due to the confusion, it was unclear whom they should speak to and about what.
Thus, the result is that the community panel lost trust in all the players. They do
not know who is in charge and responsible for what.

3.19

Frank Rawiri further mentioned that the key players, who had done a lot of the
work, are the ones who have the most concerns and feel that they have not been
listened to. He believes that we should confirm to the community panel what the
scope of the project is and move forward.

3.20

The concerns and issues for Mana whenua can be looked at in parallel with the
project.

3.21

Cr Tegg agreed with what Simon said. It is difficult for people to judge future risks
if they have issues now. He likes Simon’s approach to repackage the process. He
had a brief conversation with Rick Liefting (WRC) last week and there may be
some immediate work that can be done to alleviate concerns.
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Charles Royal advised that addressing only risks might cause problems later on if
we do not think of where the community is going to go overall. He has previously
raised this concern and suggested that both should be considered.

3.23

Simon agreed. He noted that the project has been designed as a parallel hazard
focus and long-term community plan. That approach may not have worked
however, as we were trying to do too much at the same time. That is why the
project needs to be repackaged. We need to do both, but in what order would be
the tricky part.

3.24

The Chair advised that his concern was that that the project should not get too
far-gone without bringing the community on board. We can continue with the
work, but we cannot come up with definite solutions without the community being
involved. Tact is required from everyone.

3.25

The Chair suggested that we wait for Simon to come back with a redesign.

3.26

Jim Ebenhoh (WDC) advised that at Port Waikato they have been working with
community to assist with co-design. He suggested that it be explored in this
project to assist with creating feelings of ownership of the project to the
community panel.

Action:
•

Simon Bendall to repackage the project approach.

4

Cultural Values Assessment

4.1

An initial draft scope for the CVA was presented during the last JWP meeting. It
was suggested that discussions be taken offline to refine the scope and
subsequently a CVA meeting was held early in June. The discussions included talk
about a larger assessment than what the scope had planned to cover. Placing the
CVA in a neat box is artificial and will not work. Nina and Simon discussed the
matters/concerns raised with council. Larn is looking into it and is working with
Charles and others on what a CVA could look like. Larn wanted to know if the
members are willing to have a zoom meeting to discuss the CVA and whether just
Iwi representatives or all Councillors want to be involved.

4.2

Charles Royal confirmed that this is great to hear. The impacts are multiple and
exploring how to address this in the context of this project is worthwhile. He spoke
to Larn but they did not get very far on how to do it. Ngāti Paoa & Ngāti
Whanaunga would be willing to work with Council on this. To talk about how to do
this, the costs involved and what needs to be in place.

4.3

The Chair advised that he would like to take part in that meeting and it was agreed
that he could.
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Action:
•

Nina to arrange meeting with Larn, Iwi representatives and the Chair to discuss
the CVA further.

5

Research Paper – Treaty of Waitangi considerations for climate change
adaption

5.1

The report reviews a recent paper that was prepared as part of the Deep South
National Science Challenge.

5.2

Nina discussed the report. Local Government has to make adaptation decisions.
– Decisions made in terms of the Local Government Act (LGA) and the Resource
Management Act (RMA) may still breach the Treaty.

5.3

Cr Tegg commented around where the law is heading. Major reform is suggested
to the RMA. This reform suggests that a separate law be created for managed
retreat. It may be good to get a briefing on what the recommendations to
government are.

5.4

HDC will attend a webinar on Friday on the RMA reforms (Randerson report).

5.5

Tipa Compain advised that he was one of the treaty negotiators and that the
Wharekawa coast falls between two settlement areas. He emphasised the
importance of the Treaty report.

5.6

Frank Rawiri commented that the RMA seem to be the obstacle from councils’
perspective. As long as councils understand the report and the emphasis on the
relationship, there is an opportunity for mana whenua because this is one of the
firsts of the coastal projects. There is an opportunity to participate in the change
of legislation (what can be done from a mana whenua perspective) and to
participate more with Central Government to ensure that it is done correctly.

5.7

Charles Royal mentioned that the approach of the report has to do with the
obligations by Government to Māori. The other emerging area is the opportunities
arising from the Treaty. He advised the Chair that Council need to come to some
kind of view itself about the Treaty; what Council’s regard to the Treaty is to be
and what its place is in Council overall. We have to look not only at obligations,
but also at the opportunities that the Treaty presents. Co-creating benefits for all.
This project gives us the opportunity to explore this.

5.8

The Chair, advised, that from Council’s perspective, we are excited to what the
Treaty will bring to our area and eager to work with our Iwi. Larn has guided him
on how to start conversations with Iwi to be part of panels and committees.

5.9

Charles Royal advised that it is important to understand that not everyone in the
Iwi community is at the same place to start a conversation.

5.10

The Chair confirmed that Larn advised that some Iwi are willing and some are not
ready to start conversations.
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Cr. Tegg was of the view that we could take some pride in having Iwi partners
involved in this project. Government reform is going to mandate co-governance.
It will become mandatory and he is proud that we got to a good start.

5.12

In terms of those wider issues, one way for HDC is to look at whether they have
mana whenua representatives on the council itself.

5.13

Cr Hodge advised that WRC electoral Maori representatives do not represent mana
whenua, as they do not talk for everyone. Many Māori roles belong to the
mainstream constituency. They try to look at Māori as a whole.

Action:
•

Nina to provide update on proposed RMA reforms to next JWP meeting.

6

HDC Remit to Local Government New Zealand

6.1

A remit involves a major issue that is brought by multiple councils to Local
Government to discuss how it should be approached going forward.

6.2

Nina discussed the report and the goal of the remit.

6.3

The Chair advised that a number of councils supported the remit. We are hoping
to get total support from the whole of Government.

6.4

Charles Royal asked whether there is enough scope on the language of the remit
to include the relationships between the local authority, the community and other
groups within the community working together to get solutions to the issues of
hazards and climate change.

6.5

Nina advised that it was not specifically included in the remit. There is a lot of it
in the MfE guidance, which talks about working with communities and involving
mana whenua and iwi.

6.6

The Chair requested Charles Royal to email his thoughts on this to him.

6.7

The Chair advised that the remit process firstly involve consideration of approval
of the remit; where after the national council prepares a policy document to action
the remit. This is the first part of the process. Approval thereof will be considered
on Friday 28 August.

6.8

The remit was more about how to spread the costs/benefits between NZ as a
whole (not just a specific community).

6.9

Cr. Tegg advised that he would like to acknowledge the work that Cr. Spicer did
on this. It was a good initiative arising out of this project.

Meeting closed at 01:50pm.
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ACTIONS LIST FROM JWP MEETING 19.08.2020
Future Action

Current Priority Task

Overdue Action

Task Allocation: TA – Toby Adams, RH – Ross Harris, PB – Phillip Buckthought, DT – Denis Tegg, KH – Kataraina
Hodge, JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri, AC Alejandro Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy, PT Peter Thom, PAT - Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, AB
– Andrew Bubear, LW – Larn Wilkinson

Project Management
Task

Actions

Resp.

Due

Appointment of

Charles Royal to revert with a resolution regarding the

CR

Co-Chair

appointment of an Iwi Co-Chair.

Project approach

Simon to repackage the project approach.

SDB

30 Sept

RMA reforms

Nina to provide update on RMA reforms to next JWP meeting.

NM

17 Nov

Task

Actions

Resp.

Due

Cultural Value

Nina to arrange meeting to discuss CVA with Larn, Iwi

NM

30 Sept

Assessment

representatives and the Chair.

Update reports

Nina Murphy and relevant staff at each council to prepare update

NM; AC

Ongoing

Project Update

reports to be taken to councils (HDC, WRC, and WDC) after each
JWP meeting.

Risks and Hazards
Task

Actions

Resp.

Due

Risk Assessment

Nina to relay Cr. Tegg’s comment re changes to risk assessment to

NM

31 August

bring in updated data to Sophie Marsh.
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WHAREKAWA COAST 2120
MINUTES OF THE JOINT WORKING PARTY MEETING

MEETING,
Tuesday 17 November 2020
12:30 pm – 02:30pm
Hauraki Room, HDC, William Street, Paeroa

PRESENT

D A Adams (HDC), R Harris (HDC), Frank Rawiri (Iwi
Representative), Charles Royal (Iwi Representative)

IN ATTENDANCE

Simon Bendall (Traverse Environmental Ltd), Peter Thom
(HDC), Nina Murphy (HDC), Linthea Visser (HDC), Adam
Munro (WRC), Jim Ebenhoh (WDC), Andrew Bubear (WRC)

APOLOGIES

Phillip Buckthought (HDC), D Tegg (WRC), K Hodge (WRC),
J Sedgwick (WDC), Tipa Compain (Iwi Representative),
Michelle Wilson (Iwi Representative)

Note: The meeting was run as a workshop/informal meeting as there was no quorum.
Thus, no recommendations were made/approved and the members attending received an
update only. Approval will be sought from Cr. D Tegg and Cr. K Hodge that they read the
reports and are happy with it.
Welcome
The Chair, DA Adams, welcomed all to the meeting.
Agenda Items
1

Confirm minutes of previous meeting

1.1

Will be discussed/approved at next meeting.

1.2

Action items:
1.2.1

Project Management
• Appointment of Co-chair: The Chair, T Adams advised that appointing a
co-chair is about ensuring that Iwi have a voice at the decision making
process. Charles Royal advised that they have not spoken about it.
Frank Rawiri advised that Iwi would have no objection to Charles taking
on the role of co-chair and suggested that iwi confirm the appointment
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at their next hui and get back to the JWP. Charles appointed as interim
Iwi co-chair until it is confirmed.
• Project approach: the task to repackage the project approach is still in
progress. The community panel is reconsidering the project. Previously
there was a suggestion to lead with river flooding, but no one has
confirmed that approach at this stage. There is a community panel
meeting tonight and this item is on the agenda.
1.2.2

Project update
• Cultural Values Assessment: Meeting with Larn, Iwi representatives and
the JPW chair held on 13 October 2020.

2

Project Update

2.1

Community panel
2.1.1

Simon Bendall mentioned that the JWP is aware that four community
panel members have resigned.

2.1.2

The community panel have had a meeting since then and were asked for
feedback on what parts of the project had worked well so far, which
hadn’t worked well, and how to move forward following the resignations.
Each panel member received the chance to speak.

2.1.3

Cr. Ross Harris was appointed as interim chair. At the public meeting on
7 November, six community members volunteered to be part of the
community panel to replace the members who resigned. This also
provided a better representation of gender and age.

2.1.4

Simon is keen to get a sense of how to proceed with the project at
tonight’s community panel meeting. He is seeking to get an agreement
on what that is.

2.1.5

Cr. R Harris advised that the previous community panel meeting was
positive and everyone had the opportunity to have their say. Tonight’s
community panel meeting is about engagement of the total group to get
back on track. He thanked Frank for speaking at the public meeting to
request volunteers to join the panel.

2.1.6

Frank advised that all six volunteers were invited to attend tonight’s
meeting where a final decision will be made on appointments. There is a
lack of representation from farmers and he made an approach to the
Eastern Drainage Committee and relayed to them that the farming
community is missing from the panel. He asked that they approach their
members to consider nominating members to join the community panel.
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The chair, T Adams, advised that it should be clear that Cr. R Harris is an
observer to the community panel and that he only an interim chair until
a permanent chair is appointed.

2.1.8

Cr. R Harris advised that either someone from the community or council,
or someone totally independent should be appointed. He is of view that
it should be someone independent.

2.1.9

The chair, T Adams, advised that if an independent chair is appointed,
he/she should have the understanding of what the outcomes should be.
He is also happy with someone on council being the chair if that is what
the community panel wants, but he thinks it would be good if someone
from the community were appointed.

2.1.10 Frank is of the opinion that a community member be appointed as chair
as it was made clear at the start of the project that the project was going
to be community driven.
2.1.11 Simon noted that in his view, the burden carried by the former chair was
too much to expect of a volunteer. TAG would need to make sure that
they offer full support so that the balance of workload works and the
burden is not too heavy for a new chair.
2.1.12 The risk for Cr. R Harris to continue as chair was raised and noted.
2.2

Cultural Values Assessment (CVA)
2.2.1

Nina Murphy advised that we are still working on how to incorporate the
cultural values into the project.

2.2.2

Nina attended a zoom meeting with Iwi and they came up with three
areas to cover; (i) a CVA specific to the Wharekawa Coast 2120 project,
(ii) incorporation of Mātauranga Māori into the various project reports and
(iii) developing an ongoing relationship and partnership with iwi.

2.2.3

They agreed that another hui will be held.

2.2.4

In the meantime, the HDC and WRC staff have met to talk about
mātauranga Māori and how to incorporate their cultural values into the
reports. WRC is developing a process on to achieve this and they are keen
to work with HDC on this.

2.2.5

Mana whenua held a hui on the Marae on 8 November 2020. Frank
provided an update and apologised for handing out the notification to
council, which created the misconception that council was invited.

2.2.6

Charles advised that they need to clarify mātauranga Māori and the
degree to which the other reports will speak to the impacts on Māori. He
asked whether the reports covered the Māori impacts and raised the
matter of other cultural activities (not necessarily Iwi activities) and
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whether those too are considered in the CVA. Everyone has cultural
values and we have to get over the perception that culture values only
relate to Māori.
2.2.7

Nina advised that there has always been a struggle with putting cultural
values into one box. Now we are trying to incorporate these values across
other areas.

2.2.8

Charles mentioned that there is also a significant economic impact on
Māori land from flooding from the Hauarahi stream. We run the risk of
missing other impacts if we focus on cultural impacts only. Hazards have
all sorts of impacts on iwi, not just cultural impacts. For example, also
consider social impacts.

2.2.9

Peter Thom advised that we have to get an understanding on what this
project will achieve and what will be ongoing. Particularly developing the
ongoing relationship.

2.2.10 The chair, T Adams, advised that this project would be a guide for other
projects going forward. This procedure will set the principles.
2.2.11 Peter confirmed that there is pressure on council for a plan change for
that area to bring the area under the Hauraki District Plan. The issue is
we want to do it once and do it right.
2.2.12 Frank is of the opinion that we are on track. The hui was enlightening.
There was a lot of understanding of the issues. There are many Iwi owned
blocks and 10 are impacted by inundation or flooding. It is challenging as
the blocks have multiple owners. They are trying to establish a foundation
to communicate to people so that people can be informed. The biggest
issue that people have is not being informed. It is important to provide
them with the information so that they can have discussions. The aim is
not to tell whanau what to do, but to share information with them so that
they may talk about it, come back with questions and identify risks. The
most immediate risk relates to the ūrupa.
2.2.13 Charles advised that some people in room were already familiar with
flooding events and risks.
2.2.14 Frank mentioned that the whole coastline and what it represents has huge
cultural significance. We need to be more aware of those sites of
significance.
2.2.15 Peter advised that Central Government is another party that would need
to become involved. That will be an outcome as part of this project.
2.2.16 Frank will organise a follow up meeting with iwi and council. He will get
back to us.
2.2.17 Ngāti Paoa is going through a transition, which is nearly completed.
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Meeting notes
2.3.1

The chair, T Adams, asked if the community panel had questions relating
to the minutes and attachments.

Action:
•

Frank and Charles to advise when follow up meeting with Iwi and council about
the project is scheduled.

3

Review of RMA and National Risk Assessment

3.1

Nina advised that Cr. D Tegg asked that a report be done on these matters.

3.2

Nina referred the attendees to page 22 (summary of recommendation for
Randerson report). The report offers a recommendation that the RMA be repealed
and replaced by two other acts and a third act relating to managed retreat and
adaptation – including an adaptation fund.

3.3

This will not happen overnight. Nina is of the opinion that it will take approximately
10 years to get all the plans in place.

3.4

Peter Thom advised that the work they are doing towards plan changes could be
affected by proposed RMA changes.

Meeting closed at 01:50pm.
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ACTIONS LIST FROM JWP MEETING 17.11.2020
Future Action

Current Priority Task

Overdue Action

Task Allocation: TA – Toby Adams, RH – Ross Harris, PB – Phillip Buckthought, DT – Denis Tegg, KH – Kataraina Hodge,
JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri, AC - Alejandro
Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy, PT - Peter Thom, PAT
- Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, AB – Andrew Bubear,
LW – Larn Wilkinson

Project Management
Task

Actions

Resp.

Appointment of

Charles Royal to revert with confirmation of his appointment as Iwi

CR

Co-Chair

Co-Chair.

Project approach

Simon Bendall to repackage the project approach (co-design with

Due

SDB

17 Feb

community panel).

Project Update
Task

Actions

Resp.

Due

Cultural Value

Frank Rawiri and Charles Royal to advise council when follow up

NM

17 Feb

Assessment

meeting with Iwi and Council about the project is scheduled.

Update reports

Nina Murphy and relevant staff at each council to prepare update

NM; AC

Ongoing

reports to councils (HDC, WRC, and WDC) after each JWP meeting.
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