Hauraki District Council
Recovery Plan 2020

our home, our future
tō tātou rohe kāinga, tō tatou ao tūroa
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1.

Executive Summary

Communities globally, nationally and locally are feeling the significant effects of the Covid-19
pandemic. Locally, the effects of a drought have exacerbated this for the rural communities of the
Hauraki District.
This plan seeks to capture the actions undertaken and planned through the three stages of Response,
Recovery and Revitalisation of the Hauraki District. It also provides context about the national and
local settings for informing appropriate decision making for future actions.

2.

Overall Recovery Goal and Purpose of this Plan

The overall goal for the Hauraki District is to minimise the consequences from the Drought and
Covid-19 pandemic for the community. This includes the revitalisation of the community by
addressing the social, economic, rural and built environmental effects of the drought and pandemic.
The purpose of this Plan is to outline what actions were undertaken in the response phase and
outline what still needs to be undertaken in the recovery and revitalisation phase to facilitate good
planning and coordination of actions. This is a working document so will be updated as required.
Recovery objectives include—
(a) minimising the escalation of the consequences of the emergency; and
(b) regeneration and enhancement of—
(i)
the social, psychological, economic, cultural, and physical wellbeing of individuals
and communities; and
(ii)
the economic, built, and natural environments that support that wellbeing; and
(c)
taking practicable opportunities to adapt to meet the future needs of the community;
and
(d) reducing future exposure to hazards and their associated risks; and
(e) supporting the resumption of essential community functions.

3.
3.1.

Overview of the Events
Covid-19 (Corona Virus)
Event

Covid-19 (coronavirus) Pandemic

Date of event

31 December 2019 (ongoing)

Area effected

International/New Zealand/Hauraki

Recovery Manager for event

Peter Thom, Group Manager –
Planning & Environmental Services

Date of Recovery Action Plan

July 2020

Review Date

To be advised
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Coronavirus disease (COVID-19) is an infectious disease caused by a newly discovered coronavirus.
The new virus was first reported on December 31, 2019 to the World Health Organisation with
doctors calling it an "unknown viral pneumonia".
Most people infected with the COVID-19 virus will experience mild to moderate respiratory illness
and recover without requiring special treatment. Older people, and those with underlying medical
problems like cardiovascular disease, diabetes, chronic respiratory disease, and cancer are more
likely to develop serious illness.
The COVID-19 virus spreads primarily through droplets of saliva or discharge from the nose when an
infected person coughs or sneezes, so it’s important that individuals practice respiratory etiquette
(for example, by coughing into a flexed elbow).
Internationally this virus has been devastating with some countries experiencing overrun health
systems and high numbers of fatalities. Many countries are in lockdown to attempt to prevent
further spread. This is also having a significant economic effect worldwide.
At this time, there are 7 vaccines (3 platforms) which are being administered worldwide in the
prevention of further spread of COVID-19. The first mass vaccination programme started in early
December 2020 and as of and as of 15 February 2021, 175.3 million vaccine doses have been
administered 1

3.2.

National Level response to Covid-19

The New Zealand Government announced the Alert Levels on the 21 March 2020.
Level 1 - Prepare
Level 2 - Reduce
Level 3 - Restrict
Level 4 - Lockdown

The disease is contained in New Zealand
The disease is contained, but the risk of community transmission remains
High risk the disease is not contained
Likely that the disease is not contained.

Further details on the different Alert Levels provided in Appendix A.
New Zealand moved through the Alert Levels as shown on the following graph (current to 10 March
2021). While Auckland is currently also at level 2, there are further restrictions in place on social
gatherings, tangihanga and funerals.

1

(World Health Organisation, 2020)
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Alert Levels - NZ through the levels
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State of National Emergency
A State of National Emergency was declared due to COVID-19. It was in force between 12:21pm on
25 March 2020 and 12:21pm on Wednesday 13 May 2020.
It covered all of New Zealand including the Chatham Islands, Stewart Island and other offshore
islands.
The declaration was made by the Minister of Civil Defence Hon Peeni Henare in consultation with the
Prime Minister Rt Hon Jacinda Ardern following advice from the Director of CDEM.
Government support
•
An estimated $9-12b in wage subsidies, so affected businesses can keep their staff employed,
through support received directly from the Government.
•
An initial $500m boost for health, because the best medicine for the economy is getting the
virus under control.
•
$126m in COVID-19 leave and self-isolation support for people who are unable to work because
they’re sick, self-isolating, or caring for dependants. Since being announced, this has been rolled
into the Wage Subsidy Scheme.
•
A $2.8b income support package for our most vulnerable, including a permanent $25-per-week
benefit increase and doubling the Winter Energy Payment for 2020.
•
A $100m redeployment package, to keep more New Zealanders in work.
•
$2.8b in business tax changes to reduce cashflow pressure, including a provisional tax threshold
lift, the reinstatement of building depreciation, and writing off interest on the late payment of
tax.
•
An initial $600m package to support the aviation sector and protect New Zealand’s supply
chains.
•
A $6.25b Business Finance Guarantee scheme for small and medium-sized businesses, to protect
jobs and support the economy.
•
A $27m package for social sector services and community groups so they can continue to
provide essential support to communities.
•
A leave scheme for essential workers who take leave from work to comply with public health
guidance, to ensure they will continue to receive income.
HDC Recovery Plan 2020
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2

1

•
•
•

Further support for small and medium-sized businesses, including a $3.1 billion tax loss carryback scheme, changes to the tax loss continuity rules and further business consultancy support
Greater flexibility for affected businesses to meet their tax obligations
An interest-free loan scheme for small businesses, providing assistance of up to $100,000 to
firms employing 50 or fewer full time equivalent employees.

Other measures the Government has taken include:
•
The Government, Reserve Bank and retail banks have agreed on a six-month mortgage principal
and interest payment deferral for affected individuals and SMEs.
•
To protect renters during this difficult time, all rent increases for six months have been frozen,
prohibited no-cause terminations for an initial period of three months, and evictions cannot
occur for unpaid rent for up to 60 days.
•
Measures to support commercial tenants and landlords
•
The Government has announced a law change that will fast track eligible development and
infrastructure projects under the Resource Management Act to help get New Zealand moving
again
•
The Government has fast-tracked measures to protect people in financial hardship from highcost loans that trap them in debt
•
The Government has agreed to freeze charges at the border to help export and import
businesses and protect jobs from the impacts of COVID-19
•
New Zealand has signed, alongside other APEC countries, to a commitment to promote a more
stable trading environment for our food exporters, and help provide reliable access to the
critical medical supplies we need.
Summary of cases - UPDATE 10 March 2021

Covid in NZ – 10 March 2021

2410
Total
confirmed
and probable
cases

80

1

Active cases

In hospital

0

2304

In ICU

Recovered

117M

confirmed cases

66.4M

cases recovered

312M

vaccinations

26

9,431
Vaccinated

Deaths
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Globally

6

2.6M
deaths
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Source: NZ Herald Covid 19 interactive: How do we compare? 10 March 2021
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3.3.

North Island Drought
Event

North Island Drought

Date of event

2019/2020

Area effected

New Zealand North Island

Recovery Manager for event

Peter Thom, Group Manager –
Planning & Environmental Services

Date of Recovery Action Plan

June 2020

Review Date

To be advised

Following a dry 2019 with annual rainfall well below the long term average and a record breaking
summer of low rainfall, on 12 March 2020, Agriculture Minister Damien O’Connor classified the 2020
drought as a large scale event across the entire North Island and parts of the South Island.
This has had a significant effect on rural and agricultural communities across the Waikato. In the
Eastern Waikato area and South Auckland rural area it is estimated that there are 200 severely
affected dairy farms and 150 moderately affected dairy farms affected by the drought.

3.4.

National Level response to Drought

On 12 March 2020, the Government classified the drought as a large-scale adverse event for:
• all of the North Island
• the top of the South Island (Marlborough, Tasman, Kaikōura) down to North Canterbury
(Selwyn District, Christchurch City (including Banks Peninsula), Waimakariri District, Hurunui
District, and Kaikōura District)
• the Chatham Islands.
There has been some rain in June, which has greened up some pastures. However, the knock-on
effects of drought last for several growing seasons and there are significant feed shortages
throughout much of New Zealand.
Government funding of $2 million has been released to help primary industries recover from the
drought. Support can include:
•
•
•
•
•
•

drought coordinators working alongside the Rural Support Trust, councils, Civil Defence,
industry organisations, and community groups
psychosocial support and events
rural assistance payments (RAPs) to farming families who need help to pay their bills
Inland Revenue, who may allow late deposits and early withdrawal from the income
equalisation scheme
access to professional recovery advice.
RAPs are set at the rate of the Jobseeker support benefit and are administered by Work and
Income.

There are no cash grants for droughts; there is the option through Work and Income for hardship
support. 2
2

(Ministry for Primary Industries, 2020)
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4.

Hauraki District Council – Work Programme Overview

Below provides a high level overview of the work programme being undertaken by Hauraki District
Council in recovery planning. More detail on specific actions undertaken are provided in the
following sections.
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Hauraki Recovery Plan 2020
Partnering with Hauraki and Waikato stakeholders on a future programme of work to assist our district recovery | Working alongside mana whenua towards a strong recovery for our district, whānau and hapori

WHAT’S HAPPENED TO DATE
Mar-May 2020 (During Alert Level 3 &4)

WHAT’S HAPPENING

May 2020-Dec 2021 (Changing Alert levels, 12-18 month district
recovery)

HAURAKI FIT FOR THE FUTURE

RECOVERY
PHASES

RESPOND

RECOVER

REVITALISE

PHASE
OVERVIEW

RESPONSE (Survive):

DISTRICT RECOVERY (Revive): Tasks and action to accelerate the resumption of BAU,
minimising the impact of the Response phase and stimulate the District’s recovery,
while learning to live with ongoing changes in alert levels.

REVITALISE (Thrive): Establishing the vision and initiating the execution of the District
development in post Drought and Covid-context to inform the LTP

OUTCOME: A District and Council that can continue to successfully operate at changing
alert levels. Once at level 1 a District and Council that has been re-invigorated (or
minimized impact) to pre-lockdown levels of activity for the district and especially the
target sectors(hospitality, accommodation, retail and culture)

OUTCOME: A District that is re-invigorated, resilient, connected and leverages innovation and
reflected in the LTP

Public health and crisis reaction to Global Pandemic triggered a series of lockdowns
of the district and country in order to save lives. Drought caused significant strain on
the farming and agricultural sector in the North Island and Top of the South Island
OUTCOME: A district (staff) and Council (facilities and responsibilities) that has
successfully navigated through alert levels 3 and 4 of NZ’s Covid-19 response

DISTRICT
NEED

PANDEMIC
RESPONSE
ACTIVITY

Council Financial Support

Council Services

With lockdown in place, some
businesses and households were facing
significant financial hardship

Council Services played an important part
of the recovery phase and Council costs
also impacted many businesses

•

•

Phone Survey of Local
Businesses undertaken to
establish support
required/issues being faced due
to lockdown.
Council procurement policy
amended to prioritise local
procurement.

•
•
•

•

DISTRICT
RECOVERY
PLAN

•

•
•
•

•

REVITALISE
DISTRICT

HDC Recovery Plan 2020

Invoices will be paid early if
requested, rather than waiting
until the 20th to help cash flow
with those businesses.
Free rent for clubs and
organisations for 12 months.
Various rates relief options have
been provided for those
struggling to make payments.
Annual Plan rates increase was
cut from 5.4 % to 3.9 % and
Water rates increases were
dropped from 6% to 3 %
Freeze on increase of fees and
charges

Some services such as libraries,
halls, playgrounds etc. had to close.
The maintaining of essential
services such as water, wastewater
and solid waste were prioritised.
Council used its communication
channels to promote MOH and DHB
messaging and updating on Council
services.
Council meetings were held via
zoom and made available online.

• Council services accustomed to
•

transitioning to working under
different alert levels.
Council using its communication
channels to promote MOH and DHB
messaging and updating on Council
services.

Community Wellbeing
Looking after the district’s most
vulnerable during the drought and
pandemic

•

Economic/District Recovery
It is important that business are
supported through the lockdown and
drought recovery so they can be at the
forefront of economic recovery

Supporting the function of
emergency food packages
distributed
Information distributed regarding
mental health support via HDC
communications channels
Iwi liaison officer supported our
rural Māori communities.

•

• Elephant in the Paddack –Mental

•

•
•

Health services available for
farming community.

Jun 2020 – Jun 2023 (Innovation and partnership activities enhancing
Hauraki District’s future)

•

•
•

District Promotion
This area focuses on the future wellbeing and
resilience of the communities of Hauraki,
drawing on the love of Hauraki for our
distinctive environmental, spatial, creative and
economic character

Reg & Cntrl Govt Collaboration
Economic stimulus projects are strongly
aligned with central government’s efforts to
ensure benefits are maximised

Information provided regarding Te
Waka resources and business
mentoring to local businesses.
Business Bites webinar to support
businesses getting online.

•

LoveHauraki Campaign to promote
supporting local businesses.

Bringing forward/fast tracking
capital projects to create jobs and
keep the economy moving
Grant allocation from MPI for
farmers requiring support with cost
of transporting additional feed.
Hauraki Tourism Action Group to
support tourism product
development in the Hauraki
District.

• Council approved funds for a local

• Local Mayors from HDC, TCDC and

•

•

contractor extended till June 2021 to
create social media content for the
LoveHauraki Facebook page.
Advertising local businesses in the
Thames-Coromandel District Council
Our Coromandel magazine.

•
•

•

MPDC unite to lobby government for
fund to support local farmers affected
by drought
Government Infrastructure Fund
applications
Te Waka business sentiment survey
and business mentors
Mayors Taskforce for Jobs and Council
employed a Community Employment
Liaison to implement the programme in
the district.
Smart Waikato running their Second
School Employer programme in Paeroa
and Waihi schools.

Initiatives subject to Long Term Plan (LTP) discussions
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5.

What’s happened to date

RESPOND
The response phase of recovery planning was undertaken during Level 4 and 3 whilst the majority of
the community was in lockdown, with the exception of essential services.
During this phase Council’s initial focus was on maintaining Council Services that the community
required to keep functioning such as water supply, waste water and rubbish collection. Additionally
to this Council communications focused reiterating central government messaging about staying
home and staying safe, promoting support funding for businesses and mental health support.
More detail on specific actions undertaken by Council during the response phase are below.

5.1 Response actions undertaken
Council Financial Support

5.1.1 Phone survey of local businesses
A phone survey of local businesses was undertaken during level 4 to establish support
required/issues being faced due to lock down. Contact was attempted with a total of 194 businesses
across the district (Plains 64, Waihi 37 and Paeroa 93).
Overall the survey found that the majority of businesses 97% knew about the government wage
subsidy with at least 57% we accessing it to pay staff. Also by far the majority either knew about or
were interested in the support available from Te Waka, with only 4% not interested in knowing more.
It was also encouraging that the majority felt they wouldn’t need any further support beyond that
already provided and those who thought they might had already actively sought out
accountants/banks etc. to discuss options. Further details can be found in Appendix B
Council Services

5.1.2

Services overview
Closed/stopped
Services
Service Centres

Libraries
Public toilets
Halls/Event Centre
Playgrounds
Parks/reserves

HDC Recovery Plan 2020

Limited/reduced
Level 4

Level 3

Business as usual

Ngatea and Waihi Service centres were closed
and the Paeroa Office was available for
emergency access only e.g. water leaks and no
other way to contact us
A range of online services were still available
including e-books, activities for children and
free access to Ancestry.
Public toilets closed with exception of one in
each town with more frequent cleaning
Parks and reserves could still be used for fresh
air and exercising as long as social distances
rules were applied.
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Hauraki Rail Trail
Public wifi

LIMs

Liquor licences
Food audits
Noise complaints
Dog Control
Rates Payments
Mowing
Rubbish bins
Cemetery Services
Water meter
connections and
reading
Planned and routine
maintenance

Self registration required under level 3
Wifi was turned off initially to prevent
congregation in public places. Was turned on
from 8am – 8pm during level 3 and social
distancing was to be practiced
Urgent LIM’s were not processed during Level 4
Alert. Standard LIMs were only available if the
information was already digitised for staff to
access. If the information was unavailable for
staff, then the standard LIM application would
be processed once we are back to normal.
Processed remotely with extended timeframes
Processed remotely with amended processes
to support businesses with reopening at level 3
in difference ways
Calls being received, site visits only were issues
could not be resolved
Calls were still being received however
attendance was only at the request of the
police.
Payment options moved to online only during
this time
Mowing resumed in level 3 where it could be
done so safely
In level 3 town and park bins were emptied on
a limited basis
Cemetery services remained available with
limitations on gatherings

This includes transportation, drinking water,
wastewater and stormwater, as well as land
drainage.

More information on some of our more essential services provided below:

5.1.3

Water and Wastewater

The supply of water and removal of waste water are essential services provided by Council therefore
during lockdown processes were established internally to ensure these services could be maintained.
Key staff members required to maintain these services were prioritised and provided with additional
support to ensure they maintained isolation from all others to limit any sort of exposure to Covid-19.

5.1.4

Solid Waste

The collection of solid waste continued to be an essential service to ensure community sanitation
was maintained. Services were reduced to fortnightly collection and to exclude recycling which posed
a greater risks to those who would need to sort the rubbish as well as a change to how rubbish was
collected to also protect the essential workers collecting kerbside rubbish. Rubbish transfer stations
were also closed during this period.

5.1.5

Building and Resource Consents

Continued receipt and processing of building and resource consents (site visits not undertaken in
level 4 but returned with safety measures in place for level 3). The numbers processed up until the

HDC Recovery Plan 2020
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end of the 2019/20 financial year are tracking almost identically to last financial year particularly
between March and June.
The next 6 to 12 months might show a decline in Building Consents being lodged as confidence in the
economy sees the building industry slow. This will continued to be monitored to see what affect that
Covid-19 and the international economy has on building within New Zealand and the Hauraki District.

Building Consents
60
50
40
30
20
10
0

2015/16

2016/17

2017/18

2018/19

2019/20

2018/19

2019/20

Resource Consents
30
25
20
15
10
5
0

2015/16

5.1.6

2016/17

2017/18

Communications

Communications were focused on sharing relevant MOH and DHB information as well as advice to
changes in the delivery of Council services. This was predominantly done online as hardcopy type
forms of media were largely considered non-essentials/poised to high a risk to people through
contact.

HDC Recovery Plan 2020
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There was regular “Mayors Minute/Bubbles Time with Toby” online throughout level 4 and into level
3 which provided a more personal tone for reaching and connecting with the community.

5.1.7

Council meetings

The Local Government Act 2002 was amended to allow Council meetings to be held using video and
audio with specific rules in place. Once all councillors were set up and able to attend Council
meetings via zoom, these online meetings were made available live and recorded online to allow for
public participation and transparency.
Community Wellbeing

5.1.8

Emergency food packages

Council staff supported the Emergency Operating Centre distribution of food packages in the district.
These were provided through level 4 and level 3 across the Thames Valley which is shown below. The
graph shows that after some initial need that the requirement for support with food decreased as
the levels reduced.
A phone service was also set up by the Waikato Civil Defence and Emergency Management Group,
was available from 7am-7pm daily. This was to support Waikato people struggling to get food,
groceries, medicine and other household goods and services. This was promoted via Council
communications channels.

Food parcels despatched 31/03/2020 to 15/05/2020 from
Thames Valley EOC
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Additional data available from the EOC on food parcel delivery in Appendix C

5.1.9

Iwi liaison

Individual Iwi reps were established in each community that assisted in gathering the right
information so that adequate services were in place to meet the needs of the various Māori
communities within the district. This included the delivery of water to those who were not on Council
Supplied water.
The support provided was wide and varied. Including:
• The delivery of water
• Kai Parcel deliveries

HDC Recovery Plan 2020
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•
•
•

Hygiene pack deliveries
Liaising the correct Health Providers to those in need
Rubbish removal from isolated communities not able to access Council refuse collections

As well as ensuring direct needs of Māori communities was being met on a daily basis. The Hauraki
Māori Trust Board identified that they were the Iwi entity for which the EOC was to deal directly
with. Daily situation reports were provided each day. Regional update reports were also provided to
the Hauraki Māori Trust Board. The Hauraki Māori Trust Board was also involved in all welfare group
hui and conversations.

5.1.10

Mental health support

Council distributed information regarding mental health support through its media channels
(Website, facebook, Mayors vlogs) which included:
• Free text service 1737 for those needing someone to talk to
• Lifeline – 0800 543 354 or free text 4357 (HELP)
• Youthline – 0800 376 633
• free text 234 Samaritans – 0800 726 666
• https://www.allright.org.nz/articles/not-all-right
Economic/District Recovery

5.1.11

Promoting Business support services

Council is promoting a range of support services available to businesses struggling due to Covid-19:
• Te Waka – Waikato’s regional economic development agency
o Waikato Business Support – Phone based support service that provides advice and
assistance to businesses affected by Covid-19
o Regional Business Partners Network - As part of the Government response to COVID19 they have announced a $4 million regional support package for SMEs which will
be delivered using the Regional Business Partners Network. Te Waka’s Business
Growth Team will deliver this programme with the support of the service provider
network, regional organisations and district councils.
o Waikato NXTSTEP - Waikato NXTSTEP is a free job-matching website for the Waikato
Region to support business owners and employees through COVID-19.
o Webinars - Te Waka are running a whole range of free webinars to provide you with
facts, support and inspiration from subject experts.
o Mighty local - Mighty Local is a Waikato wide promotion supporting buy local which
ranges from retail offerings to online fitness and wellness
• Waikato Rural Support Trust –Drought Recovery Webinars
• Sport Waikato have set up a Community Resilience fund for clubs needing assistance due to
Covid-19
• Hauraki Tourism Action Group to support tourism product development in the Hauraki
District.

5.1.12

Business Bites

Business bites continued during lockdown online providing specific support relevant to issues being
faced such as getting your business online.
This built on the already established series of quick business talks from experienced guest speakers
which has been running since November 2019. The idea is to deliver quick bites of information that
busy business owners can digest with their cornflakes, without taking too much time out of their day.

HDC Recovery Plan 2020
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The breakfasts are also an opportunity to chat with others facing the same challenges, support each
other, and share ideas.
District Promotion

5.1.13

Love Hauraki

The Love Hauraki campaign/platform was established to promote supporting local businesses.
https://www.lovehauraki.nz/ and www.Facebook.com/lovehauraki

To support businesses to get back to business and workers get back to work, Evolve Hauraki has
created the LoveHauraki brand and website - a one-stop shop for local businesses to list their
services, and for locals to find them.
Local businesses are encouraged to get online and register their details on the website for free.
Customers are also encouraged to check out the site and accompanying Facebook page to find up-todate information on what businesses in their backyard have on offer and perhaps find something
new to buy or do.

6.

What’s happening

RECOVER
Having moved through level 2 and into level 1 initially, Council Services and our communities
returned to a normality and into the recovery phase. Then having returned to level 2, Council
Services and our communities have learned to transition between alert levels with minimum
disruption.
The focus through recovery has been on ensuring Council limits putting additional financial stressors
on those within our communities whilst balancing the need to continue stimulating the economy and
maintaining employment. The focus continues to be on community well-being and economic
recovery.
More detail on specific actions undertaken by Council during the recovery phase are below.

6.1

Recovery actions being undertaken
Council Financial Support

6.1.1

Early payment of invoices

Invoices are being paid early if requested, rather than waiting until the 20th to help cash flow with
those businesses. During the initial lockdown phase payments were being made each Friday to any
received rather than waiting till the 20th of the month. Since lockdown this has been done on a case
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by case basis as requested and has only been done a handful of times. Requests for this have slowed
since businesses have been able to reopen normally.

6.1.2

Free rent for clubs and community organisations

Clubs and community organisations using Council facilities will be granted 12 month’s free rent. This
equated to approximately $11,000 in total. Clubs and community organisations were not sent rent
invoices for the 2020/21 financial year and they were advised of this relief period.

6.1.3

Rates relief options

Rates relief options were provided for those struggling to make payments. This was predominantly
by providing rates relief holidays for those who needed it. This payment holiday (zero payments)
covered the lockdown period up to level 2.
In conjunction with this Council reduced the forecasted rates increase by half and reduced our
instalment and arrears penalties from 10% to 5%. We also extended our arrears penalties dates for
this rating year, giving ratepayers the opportunity to reduce any debt further before being penalised.
There were 20 ratepayers who took up the option of a payment holiday and they continue to pursue
payment arrangements with those in arrears as per usual business practices. Any further enquires
received now for support are managed on a case by case basis.

6.1.4

Annual Plan rates

Annual Plan rates increase was cut from 5.4 % to 3.9 %. Water rates increases were dropped from 6%
to 3 %. Although some Council’s opted for a 0% rates increase, Council decided all this did was shift
the problem till later on. Instead the focus was on providing the cost savings made during lock down
to the ratepayer and focusing on projects and spending which would help restart the local economy.

6.1.5

Fees and charges

There was a freeze on increases to fees and charges planned for the 2020/21 Annual Plan. This
includes no increase in:
• elderly housing rents that were programmed (national rent freeze);
• hall fees (as planned through LTP 2018-28);
• and draft regulatory fees.

6.1.6

Services Overview
Closed/stopped
Services
Service Centres
Libraries
Public toilets
Halls/Event Centre
Playgrounds
Parks/reserves
Hauraki Rail Trail

HDC Recovery Plan 2020

Limited/reduced
Level 2

Level 1

Business as usual

All offices reopen at level 2 with health and
safety measures in place.
Libraries reopened from 18 May with reduced
hours, limited numbers and health and safety
protocols
Halls and event centres reopen at level 2 with
limitations on numbers and health and safety
requirements.
Recommended in groups no larger than 10
during level 2
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Public wifi
LIMs
Liquor licences/ Duty
Manager Certificates
Food audits

Noise complaints
Dog Control
Rates Payments
Mowing
Rubbish bins
Rubbish and Recycling
Cemetery Services
Water meter
connections and
reading
Planned and routine
maintenance
Building Inspections/
Pre lodgement
meetings
Resource Consents
Council meetings

Standard and urgent LIM’s processed under
level 2, no hard copies provided.
Processed remotely with extended timeframes
Processed remotely with amended and to assist
food businesses to re-open, easier processes
have been created to allow them to change the
way they do their business.

Mowing continues in level 2 where it could be
done so safely
Cemetery services remained available with
some limitations still under level 2

This includes transportation, drinking water,
wastewater and stormwater, as well as land
drainage.
Building inspections continue and face to face
meeting with Builder Control Officers resume
with health and safety measures in place during
Level 2
Resource consents continue to be processed
remotely with site visits with health and safety
measures in place.
Resume in Chamber chambers during level 2
with the option of attending the meeting via
zoom for those who are more vulnerable

Community Wellbeing

6.1.7

Elephant in the Paddock

Over the past year the Social Strategy Working Party has re-instigated and has been supporting a
social initiative called ‘Elephant in the Paddock’. This initiative is tasked with raising awareness of
techniques to promote well-being within the rural community and connecting them to the support
and resources they need during stressful time.
With support from social agencies within Hauraki, the Council Community Development Advisor Social along with the Communications Team produced and distributed ‘Elephant in the Paddock’
wellbeing brochures throughout the District, interviewed local individuals/families within for
newspaper features and worked alongside Rural Support Trust to provide Good Yarn workshops for
our rural communities.
Council at its 24 June 2020 meeting approved the allocation of up to $10,000 from the District Social
Strategy Fund towards payment of projects associated with the ‘Elephant in the Paddock’ social
initiative.
HDC Recovery Plan 2020
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Economic/District Recovery

6.1.8

Capital projects

Bringing forward/fast tracking capital projects to create jobs and keep the economy moving.
Council prepared an application for Crown Infrastructure Partners funding for shovel ready projects.
The government advised that they wished to understand the availability, benefits, geographical
spread and scale of ‘shovel ready’ projects in New Zealand. These projects would be considered in
the context of any potential Government response to support the construction industry, and to
provide certainty on a pipeline of projects to be commenced or re-commenced, once the COVID 19
Response Level is suitable for construction to proceed.
The following projects were grouped together in order to meet with the threshold and criteria for the
application:
Description
Ngatea Main Street Streetscape
Paeroa Tourism Hub (Wharf and Mackay St streetscape)
Accessibility – Footpaths/walkways/connections
Carparks and associated rural road improvements for tourism
locations
Seal Extensions
Professional fees
TOTAL

Cost Estimate

$3,500,000
$2,500,000
$5,500,000
$750,000
$5,200,000
$2,000,000
$19,450,000

Pending the outcome of the application.

6.1.9

Drought fund allocation

Council determined at its 10 June meeting to establish the Mayoral Drought Relief Fund. It was
proposed that a Committee be formed to administer a drought relief fund towards transport costs of
supplementary feed for farmers, and to consider the Terms of Reference for the operation of the
Fund.
Council appointed Mayor Toby Adams – Hauraki District Council, Conall Buchanan – O’Kyan Ltd/ P3
Trust, Julie Pirie – Pirie Farms and Stephen Silcock – Newton Lee Willows Ltd as the Mayoral Advisory
Fund Committee to administer the Fund.
Applications for the fund are being received 22 June – 13 July. Following the closing of the
application dates the Mayoral Advisory Fund Committee will meet to administer the grant to eligible
applicants. Grants to be paid out by the 31 July 2020. To date we have received 183 applications to
the fund where over $560,000 is being requested of a $250,000 fund from MPI. Refunds for the
claims will only be a partial reimbursement of the costs
District Promotion

6.1.10

Love Hauraki

Council have approved funds towards a local contractor for the next three months that will write
social media content for the Love Hauraki Facebook page. This contract has now been extended out
to 30 June 2021 due to the success of the platform.

HDC Recovery Plan 2020
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LoveHauraki currently has two platforms, a website: lovehauraki.nz and a Facebook page. Positive
Paeroa is driving the website and the contractor along with Positive Paeroa and Council are
contributing to the Facebook page. Currently there 220 businesses and community organisations
registered on the website, demonstrating the value our businesses see in the platform.
The profiles that are being written about local businesses are being well supported by our
communities with continuously increasing engagement on the Facebook page.
Regional and Central Government Collaboration

6.1.11

Lobbying for drought local relief

On 22 May the Hauraki District, Thames - Coromandel and Matamata-Piako district mayors, along
with Coromandel MP, National's Scott Simpson, drafted a letter to the agriculture minister calling for
support for local farmers affected by drought.
Grants from MBI are available for farmers requiring support with cost of transporting additional feed.

6.1.12

Government Infrastructure fund

The government announced on 2 July 2020 that $3 billion in the Covid Response and Recovery Fund
would be allocated across the regions. They said the investment package included about $210 million
for climate resilience and flood protection projects, $155m for transformative energy projects, about
$180m for large-scale construction projects and $50m for enhanced regional digital connectivity.
The Council put in an application however was unsuccessful in receiving any funds.

6.1.13

Te Waka
•

•

•

6.1.14

Te Waka organised a Business Sentiment Survey in August 2020 that went out to all
businesses in the Waikato. Only a small number of our businesses took part in the
survey but it indicated that the majority of our businesses had experienced no change in
employment levels, with some even expecting to grow their numbers in the following six
months. Sales had decreased significantly for a number of businesses but business
confidence remained high. Close to half of the businesses indicated that they needed
support with digital enablement. Te Waka has released another survey to see how
businesses are tracking. The results of this should be available in March/April 2021.
Hauraki District Council has supported this initiative by working in collaboration with our
town promotions organisations and LoveHauraki to encourage businesses to take part.
We organised a mentor information evening on 13 August 2020 with Te Waka support so
that potential mentors can find out more about Business Mentors NZ. The reason for this
is that there are too few mentors in the Hauraki District – especially to keep up with the
demand after lockdown. Due to a change in alert levels, this event took place via Zoom.
The business advisory scheme that was put in place after lockdown and rolled out by the
Regional Business Partner programme (part of Te Waka) has finished and they are now
running their usual business support programmes.

Mayors task force for jobs

A report will be presented to Council on 29 July 2020 to determine Council’s ongoing involvement in
the Mayors task force for jobs initiative the Community Recovery Programme.
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The Council approved involvement in the Mayors Taskforce for Jobs Community Recovery
Programme. Proposal will be submitted on 14 August 2020 and will be a collaborative process with a
number of organisations including the Ministry of Social Development.
Key focus will be to aid community recovery through employment particularly young people not in
education, employment or training and those who have lose their jobs due to Covid-19. The
programme runs until 30 June 2021.
Council employed a Community Employment Liaison to implement the programme in the district.
Since the 19 October 2020 when they started, 17 employment outcomes have been achieved
(February 2021).

6.1.15

Smart Waikato

Smart Waikato are running their Secondary School Employer Partnership programme in Paeroa and
Waihi schools for the first time this year. This programme is about connecting young people,
educators and employers, generating transformative results for communities. Employers from a
range of sectors interconnect with school faculties contextualising learning for Year 9 and 10 and
introducing them to a wide range of careers. Council supporting them to find employers and some of
its service delivery teams with be working with the students.

7.

Hauraki fit for the future

REVITALISE
7.1

Revitalise actions to be undertaken:
•
•
•
•
•

8.

Next stage of planning to be completed
Communications Plan to be developed to support this Recovery Plan
Delivered via this year’s Annual Plan and planning in the Long Term Plan 2021-2031
Based on data and insights from district and region
Both ‘new’ BAU and new ideas
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APPENDIX A – ALERT LEVELS
Level 1 - Prepare
The disease is contained in New Zealand
Risk assessment

• COVID-19 is uncontrolled overseas.
• Isolated household transmission could be occurring in

Level 2 - Reduce
The disease is contained, but the risk of community
transmission remains
• Household transmission could be occurring.
• Single or isolated cluster outbreaks.

Range of measures
that can be applied
locally or nationally

• Border entry measures to minimise risk of importing

• People can reconnect with friends and family, and

New Zealand.

•
•
•
•
•
•
•
•
•
•

COVID-19 cases.
Intensive testing for COVID-19.
Rapid contact tracing of any positive case.
Self-isolation and quarantine required.
Schools and workplaces open, and must operate
safely.
No restrictions on personal movement but people are
encouraged to maintain a record of where they have
been.
No restrictions on gatherings but organisers
encouraged to maintain records to enable contact
tracing.
Stay home if you’re sick, report flu-like symptoms.
Wash and dry your hands, cough into your elbow,
don’t touch your face.
No restrictions on domestic transport — avoid public
transport or travel if you're sick.
No restrictions on workplaces or services but they are
encouraged to maintain records to enable contact
tracing.

•

•
•

•
•
•
•

•

•
•
•
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socialise in groups of up to 100, go shopping or travel
domestically if following public health guidance.
Keep physical distancing of 2 metres from people you
don’t know when out in public or in retail stores. Keep
1 metre physical distancing in controlled
environments like workplaces, where practical.
No more than 100 people at gatherings, including
weddings, birthdays, funerals and tangihanga.
Businesses can open to the public if following public
health guidance including physical distancing and
record keeping. Alternative ways of working are
encouraged where possible.
Hospitality businesses must keep groups of customers
separated, seated and served by a single person.
Maximum of 100 people at a time in a defined space.
Sport and recreation activities are allowed, subject to
conditions on gatherings, record keeping, and physical
distancing where practical.
Public venues such as museums, libraries and pools
can open if they comply with public health measures
and ensure 1 metre physical distancing and record
keeping.
Event facilities, including cinemas, stadiums, concert
venues and casinos can have more than 100 people at
a time, provided there are no more than 100 in a
defined space, and the groups do not mix.
Health and disability care services operate as normally
as possible.
It is safe to send your children to schools, early
learning services and tertiary education. There will be
appropriate measures in place.
People at higher risk of severe illness from COVID-19,
for example those with underlying medical conditions,
especially if not well-controlled, and older people, are
encouraged to take additional precautions when
leaving home. They may work if they agree with their
employer that they can do so safely.
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Level 3 - Restrict
High risk the disease is not contained

Level 4 - Lockdown
Likely that disease is not contained

• Community transmission might be happening.
• New clusters may emerge but can be controlled

• Community transmission is occurring.
• Widespread outbreaks and new clusters.

• People instructed to stay home in their bubble other

• People instructed to stay at home in their bubble

•

•
•
•
•

through testing and contact tracing.

•

•

•
•
•
•
•

•
•
•

than for essential personal movement — including to
go to work, school if they have to or for local
recreation.
Physical distancing of 2 metres outside home including
on public transport, or 1 metre in controlled
environments like schools and workplaces.
Bubbles must stay within their immediate household
bubble but can expand this to reconnect with close
family/whānau, or bring in caregivers or support
isolated people. This extended bubble should remain
exclusive.
Schools between years 1 to 10 and Early Childhood
Education centres can safely open but will have
limited capacity. Children should learn at home if
possible.
People must work from home unless that is not
possible.
Businesses can open premises, but cannot physically
interact with customers.
Low-risk local recreation activities are allowed.
Public venues are closed. This includes libraries,
museums, cinemas, food courts, gyms, pools,
playgrounds, markets.
Gatherings of up to 10 people are allowed but only for
wedding services, funerals and tangihanga. Physical
distancing and public health measures must be
maintained.
Healthcare services use virtual, non-contact
consultations where possible.
Inter-regional travel is highly limited to, for example,
essential workers, with limited exemptions for others.
People at high risk of severe illness such as older
people and those with existing medical conditions are
encouraged to stay at home where possible, and take
additional precautions when leaving home. They may
choose to work.

•
•
•

other than for essential personal movement.
Safe recreational activity is allowed in the local area.
Travel is severely limited.
All gatherings cancelled and all public venues closed.
Businesses closed except for essential services, such as
supermarkets, pharmacies, clinics, petrol stations and
lifeline utilities.
Educational facilities closed.
Rationing of supplies and requisitioning of facilities
possible.
Reprioritisation of healthcare services.
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APPENDIX B – SURVEY RESULTS

Aware of government funding
Yes and received

Yes (not specified if received)
4%

Yes and not received

No

3%

36%
57%

Of the 94 who responded to this question 97% knew about the subsidy and at least 57% we
accessing it to pay staff.

Aware of services available from Te Waka
Yes (not specified if using their services)

Yes & using their services

Yes & not using their services

No but interested

No and not interest
4%
26%

55%
4%
11%

Of the 52 who responded to this question only 4% were not aware and not interested.
Additional Support Sought
• Twenty six respondents – Did not think any further support would be required
• Six respondents – Had spoken with the bank or accountant
• Four respondent – Has requested support in the form of rent reduction
• Three respondent - Have inquired about other forms of supports but hoping to get by without
it.
• Three respondent – Thought they might need support
• One respondent – Was working with own supports
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•
•
•

One respondent – Was waiting to see what might be available
One respondent – Thought they would need rates assistance
One respondent – Thought they would need support with local advertising

Challenges going forward
• Concerned with what would happened in the 3-6 months’ time from for building industry
• Four had no future concerns at this stage
• Concern about providing services in peoples home for some time
• Addressing concerns with a business coach
• Three were concerned with retaining staff if the business did not bounce back quickly enough.
• Four were looking at online orders and growing that platform
• Two felt confident they had ridden out many years in the sector
• Six had current cashflow concerns but knew they had work lined up once they could reopen
• Behind with orders with getting work completed and to customers
• Two felt more information would be beneficial to understanding what their future would look
like (i.e levels of consents being issued still)
• Two were concerned with costs from drought for farming, exacerbated by meat works being
closed so stock not being moved off property
• Anticipating a 50% future drop in sales which was concerning
• Concerned with surviving past 4 weeks financially with the business closed
• They had work sitting ready to do when they could reopen
• One had employment vacancies to fill
• One suggested there would need to be promotion of local businesses to encourage local
spend
• Business as usual still operating via phone and email with clients
• One was concerned about flow on effect on their contract with government
• Still working although there are some issues in providing their full services
• Concerned over paying rent going forward
• Looking forward to the new normal
Other Comments
• Six were appreciative to receive the phone call
• One was aware of the Council communications
• Two queried possible rates freeze
• Were impressed with 24hr wage turn around
• Two were anticipating reopening at level 2
• One requested Council were more responsive to calls
• One advised the market was still there for them but had slowed
• One was anticipating reopening at level 3
• Two suggested that support needed for farming community
• One was impressed with the support from Te Waka
• Two were happy they had managed to continue their services with some changes
• One was unhappy with not working but understood why it was necessary
• Two were unhappy with those breaking the restrictions at level 4
• Two required support with setting up their online platform
• One advised that the majority of clients were still paying rent without issue
• One was concerned about the future and providing income for their household
• One needed Council support to change their consent/use to be able to change and adapt
services
• One was looking at options for providing takeaways at level 3
• One was looking at how to provide more of the their services online with zoom meeting etc
• One was working hard to retain their staff by diversifying their services
• One advised that HDC had been supportive of their services but needed other Council’s
contracts
• Two asked that Ngatea main street be completed
• One advised their clients have been very supportive
HDC Recovery Plan 2020
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•

One was waiting on more clarity around if their business provided essential services and
providing delivery options
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APPENDIX C – WELFARE INFORMATION

Territorial
authority

People serviced by food
parcels

Referrals

Cost of food parcels
delivered

Additional cost i.e.
nappies, pet food

TCDC

425

1,864

77,933

1,386

HDC

382

1,558

66,428

1,345

MPDC

193

851

33,396

661

4

19

699

11

1,004

4,292

178,456

3,403

Out of district

Agency
Hauraki Maori
Trust Board

Sum of
People
serviced

Referrals

Ward

367

1507

Iwi Liaison

290

1379

Te Korowai

238

827

0800 Welfare

92

500

Other

17

79

1004

4292

People serviced
by food parcel

Matamata

334

Te Aroha

306

Morrinsville

211

Paeroa

901

Plains

391

Waihi

238

Thames

830

Coville-Coromandel

625

Mercury Bay

217

Whangamata

216

Tairua-Pauanui

4

Out of district

19
4292

Rural / Urban by
territorial authority
Rural
TCDC
HDC
MPDC
Out of district
Urban
TCDC
HDC
MPDC
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Referrals
402
165
149
84
4
602
260
233
109
1004

People
serviced
by food
parcels
1389
537
528
305
19
2903
1327
1030
546
4292
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Cost of food parcels
delivered
61,955
24,826
22,661
13,767
699
116,501
53,106
43,766
19,628
178,456

Additional cost
i.e. nappies,
pet food
1,477
515
650
300
10
1,925
870
693
360
3,402
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Territorial
authority
TCDC
HDC
MPDC
Out of
district

Under 18's serviced by
food parcels

Agency – repeat delivery

Companion animals supported
194
164
99
2
459

Territorial
authority
TCDC
HDC
MPDC

Dog

Cat etc
32
29

51
40

9
70

25
116

Referrals

People serviced by food parcels

367

1507

1st request - ok for delivery

320

1311

2nd request - ok for delivery

38

157

3rd request - ok for delivery

9

39

290

1379

1st request - ok for delivery

268

1290

2nd request - ok for delivery

21

85

3rd request - ok for delivery

1

4

238

827

1st request - ok for delivery

218

764

2nd request - ok for delivery

18

61

3rd request - ok for delivery

2

2

92

500

1st request - ok for delivery

85

481

2nd request - ok for delivery

5

12

HMTB

Iwi Referral

Te Korowai

0800 Welfare

3rd request - ok for delivery

2

7

17

79

1st request - ok for delivery

16

73

3rd request - ok for delivery

1

6

1004

4292

Other

HDC Recovery Plan 2020

27

#2782405

