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1 Overview

1.1 Introduction

The Hauraki District Council makes many decisions, performs many functions and undertakes many duties to
meet legislative requirements and community expectations.

The Local Government Act 2002 (Schedule 7 Clauses 32AA to 32B) allows for a council to delegate some of its
responsibilities, duties and powers, to people and other decision-making bodies. Councils generally delegate
some decision-making powers and responsibilities to committees or other decision-making bodies, which meet
for more specialised purposes.

This Committee and Elected Member Delegations Manual sets out the current delegations of the Hauraki District
Council to the Mayor, Deputy Mayor, elected members, committees, subcommittees, other decision-making
bodies or members on other decision-making bodies.

This Delegations Manual does not include delegations to the Chief Executive or Council staff.

1.2  Delegation and sub-delegation

A delegation authorises the person to whom, or body to which, the delegation is given to act for others.

Where a delegation is given, full authority is vested in the delegate to act in accordance with that delegation. For
the avoidance of doubt, any delegation includes the authority to carry out any ancillary functions, duties or
powers necessary to give effect to the delegation.

A delegation from a council can only be further sub-delegated once, unless the Council has stated it cannot be
sub-delegated.

Figure 1: An example of delegation and sub-delegation of duties and powers

Council

eDelegate to other *Sub-delegate to other
decision-making decision-making
body body(*)

Sub-Committee

*No further
delegation

Authority to Sub-Delegate: (*) The delegate can sub-delegate the duty or power, but not authority and accountability.
Decision-making bodies will have these duties and powers recorded in the Delegations Manual.

1.3  Authority to delegate

The Local Government Act 2002 provides for the Council to delegate. Clause 32 of Schedule 7 authorises
delegations generally, and lists matters councils cannot delegate. In accordance that Clause a local authority
cannot delegate:

o the power to make a rate; or

o the power to make a bylaw; or

o the power to borrow money, or purchase or dispose of assets, other than in accordance with the long-term

plan; or
o the power to adopt a long-term plan, annual plan, or annual report; or
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o the power to appoint a chief executive; or

o the power to adopt policies required to be adopted and consulted on under the Local Government Act 2002
in association with the long-term plan or developed for the purpose of the local governance statement;
or

o the power to adopt a remuneration and employment policy.

Local authorities can delegate the power to do anything leading up to (precedent) the powers listed above. For
example, a committee could hear the community submissions on a bylaw, then make recommendations / report
to the Council.

No delegation relieves the local authority, member, or officer of the liability or legal responsibility to perform or
ensure performance of any function or duty.

1.4  Principles and procedures of subordinate decision-making bodies

1.41  Establishing committees

In accordance with Clause 30, Schedule 7 of the Local Government Act 2002, a council may appoint
committees, subcommittees, and other subordinate decision-making bodies that it considers appropriate. It
can also appoint joint committees with another local authority or public body.

A committee may appoint the subcommittees that it considers appropriate, unless it is prohibited from doing
so by the local authority.

A council can delegate these committees and other decision-making bodies certain decision-making powers.

In accordance with section 41A of the Act, a Mayor is a member of each committee of council. A Mayor also has
the power to appoint the deputy mayor, establish committees of the Council, and appoint the chairperson of
each committee, which can be himself/herself. To balance this power, the Council can discharge a committee
and/or chairperson established by a Mayor.

1.4.2  Membership of committees

In accordance with the Local Government Act 2002, the minimum number of members for a committee is 3 (at
least 1 member must be an elected member) and 2 for a subcommittee (both can be non-elected members).

A quorum for a committee is as follows:
e not fewer than 2 members of the committee; and
e inthe case of a committee other than a subcommittee, must include at least 1 member of the local
authority.

However, other Acts that require the formation of a committee may have a different quorum, for example the
District Licensing Committee in the Sale and Supply of Alcohol Act 2012.

1.4.3  Making decisions under delegated authority

In making a decision under delegated authority, the decision-making body must make themselves aware of and
have regard to:

¢ Any relevant Council policy.
¢ The extent of the authority delegated to them.
® Any binding statutory authority.

4 Overview



1.4.4  Revoking or suspending delegations

The Council may revoke or suspend any delegation to a subordinate decision-making body until further notice.

1.4.5  Appeals

Nothing in Clause 30, Schedule 7 of the Act entitles a council or committee to rescind or amend a decision made
under a delegation authorising the making of decision by a committee, a subcommittee, or another subordinate
decision-making body.

1.4.6  Principal adviser

The Council is the ultimate power to interpret its own delegations.

1.4.7  Delegations under repealed legislation

Where a delegation refers to repealed legislation, the reference is to be read as a reference to the legislation that,
with or without modification, replaces or corresponds to the repealed legislation.

1.4.8 Timing of Delegations

Unless specifically time-limited, a delegation continues in force until revoked, altered or varied by the delegator or
Council. Or until the elected members of the next council come into office following the triennial general election.

1.4.9 Public notification

Meetings of a council, committee, or subcommittee where decisions or resolutions are made must be publicly
notified in advance and agendas, reports and minutes from these meetings must be publicly available. These
meetings are open to the public unless there is good reason for excluding them — as per the Local Government
Official Information and Meetings Act 1987.

Please see the Ombudsman’s material on good practice for meetings and workshops for further information on
conducting meetings and workshops with appropriate regard to the principles of openness and transparency.

2 Purchase of Goods

2.1  Expenditure Claims

All expenditure claimed by elected members must be in accordance with the Elected Members’ Remuneration,
Allowance and Expenses Policy current at the time the expenditure is incurred.

Expenditure claims for elected members must be approved as detailed below:

. Expenditure by Councillors
0 Approved by the Mayor.

i. Expenditure by the Mayor
O Approved by the Deputy Mayor and a Councillor or, in the absence of the Deputy Mayor, any two
Councillors.
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2.2 Fuel Cards

All authorised users of Council Vehicles (Elected Members and staff) who do not have a financial delegation shall
be delegated the authority to use a council fuel card for the purposes of purchasing fuel and oil for that vehicle.

3 Delegations — The Mayor

3.1 Representing Council interests in outside companies and organisations

i. To represent the Council and, where applicable, exercise its vote at meetings of companies and
organisations where Council is entitled to be represented.

ii. Where the circumstances do not allow the matter to be conveniently dealt with by Council, to execute a
proxy form appointing a responsible person of his choice and, where necessary, an alternative, to
exercise Council’s voting rights at any meeting of any company or organisation at which Council is
entitled to be represented.

3.2  Representation at Local Government Association Annual Conferences
— Presiding Delegate

i. To represent and exercise Council’s vote as its presiding delegate at Local Government Association
Annual Conferences and to appoint alternative delegates.

ii. In the event of both the Mayor and Deputy Mayor being unable to attend the conference or any part

thereof, to appoint a presiding delegate to represent Council in their place and to appoint alternative
delegates.

3.3  Nominations and voting on positions for Local Government New
Zealand

To make nominations and exercise Council’s vote for representative positions on Local Government New Zealand.

3.4  Mayoral grants

In conjunction with the Deputy Mayor, the Mayor may make allocations from the Mayoral Grants Account from
time to time, with no individual grant to be greater than $3,000. The cumulative allocations must be within the
total budget allocated within the Annual Plan.

3.5  Fraud policy

Where the relevant clauses of Council's Fraud Policy are triggered, the Mayor shall have delegated authority to
spend up to $10,000 for independent expert advice.

3.6  Authority to act on behalf of Council

To approve submissions on behalf of the Hauraki District Council when there is a need for submissions to a
document but where the closing date for submissions is before the next available Council meeting. In these cases,
the submission/s made must be reported to the next available Council meeting.
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3.7  Waikato Civil Defence Emergency Management Group

i. A Council appointed Elected Member has the delegated authority to act for the Mayor as the Council’s
representative on the Waikato Civil Defence Emergency Management Group.

ii. Inthe absence of the Council appointed Elected Member, the Mayor has delegated authority to act as the
Council’s representative on the Waikato Civil Defence Emergency Management Group.

iii. The Council’s representative has full-delegated authority to commit to action and expenditure on behalf of
the Council within approved budgets as per the Waikato Civil Defence Emergency Management Group
Constituting Agreement.

3.8  Appointment and Remuneration of CCO Directors

i. To make decisions on the remuneration of directors of Council Controlled Organisations where Council
holds less than 20% of the shares, or voting rights.

ii. To make decisions on the appointment of directors of Council Controlled Organisations where Council
holds less than 20% of the shares, or voting rights.

3.9 Mayoral Purchasing Card

i. The Mayor is authorised to use a Purchasing Card with a $5,000 monthly limit for the payment of
expenses incurred in undertaking council business while acting in their official capacity as the Mayor.

ii. Where purchases are made using a P-Card, approval for payment will need to be authorised by Head of
Finance and Risk, and the Deputy Mayor or another elected member in the Council Management
Committee, plus one other Councillor.

4 Delegations — Deputy Mayor

4.1  Representing Council interests in outside companies and organisations

In the absence of the Mayor, to represent the Council and, where applicable, exercise its vote at meetings of
companies and organisations where Council is entitled to be represented.

4.2  Representation at Local Government Association Annual Conferences
— alternative delegate

In the event of the Mayor being absent from any Local Government Association Annual Conference or any part
thereof, the power to represent and exercise Council’s votes as the presiding delegate.

4.3  Declaration of state of emergency and/or give notice of transition into
recovery
In the event of the Mayor’s absence or unavailability, firstly, the Deputy Mayor and secondly, the Deputy Chair of

the Policy, Planning and Emergency Management Committee can make a local declaration of state of emergency
andjor give notice of transition into recovery.
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5 Delegations to Committees

5.1  Audit, Risk and Finance Committee

Membership

Independent Chair
Mayor (Deputy Chair)
Deputy Mayor

Three other Councillors
One community member

Meeting frequency

Bi-monthly — last Tuesday of the month, starting February 2026, commencing at
9.00am.

Quorum Four members present.
Purpose The purpose of the Audit, Risk and Finance Committee is to:
. Seek reasonable assurance that Council has appropriate financial, health and
safety and wellbeing, and risk management systems in place.
. Seek reasonable assurance as to the integrity and reliability of the Council’s
financial and non-financial reporting processes and financial reporting.
" Ensure that the Council has appropriate financial policies in place.
" Provide a communications link between management, the Council and the
external and internal auditors.
" Promote a culture of openness and continuous improvement.
Delegation The Council delegates to the Audit, Risk and Finance Committee the following

responsibilities:

" To review in depth, (no less than quarterly) Council’s financial performance
statements.
" To monitor the Council’s treasury activities to ensure they remain within Council’s

policy limits. Where there are good reasons to exceed policy limits, the
Committee will make recommendations to Council.

. To receive reports on the Council’s handling of rates in arrears and rating sales
and monitor the proper application of policy and processes.

. To hear and decide upon appeals to rates remission decisions.

" To review, in depth, the Council's annual report.

" To receive a report on an annual basis on the Council’s insurance policies.

" To receive reports on health and safety and wellbeing performance.

" To receive the Organisational Risk register report.

. To provide a communications link between management, the Council and the
external and internal auditors.

. To engage with Council's external auditors and approve the terms and
arrangements for the external audit programme.

" To engage with Council’s internal auditors and approve the terms and
arrangements for the internal audit programme.

" To receive reports on the organisation’s response to the external and internal
audit reports and the extent to which recommendations are implemented.

. To engage with the external and internal auditors on any one-off assignments.

. Receive regular reports on risk related matters, such as cyber compliance use of

P-cards, and departures from the procurement policy.

The Audit, Risk and Finance Committee can recommend to Council:

] Adoption (or otherwise) of Council’s internal financial reports.

. Adoption or non-adoption of completed financial performance statements.

. Adoption (or otherwise) of the annual report.

. To write-off outstanding debtor accounts (including rates) when above staff
delegations.

= New accounting and reporting requirements.

. Commencement of rating sale proceedings.
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Subject to any expenditure having been approved in the operative Long Term Plan
and/or Annual Plan the Audit and Risk Committee have authority to approve:

. The appointment of the independent internal auditor.
. Risk management and internal audit programmes.
" Additional services provided by the external auditor.

In addition, the Council delegates to the Audit, Risk and Finance Committee the

following powers and duties:

. Conduct and monitor special investigations in accordance with Council policy,
including engaging expert assistance, legal advisors or external auditors, and,
where appropriate, recommend action(s) to Council.

. The review and development (not adoption) of Council risk related policies, such
the Sensitive Expenditure Policy, Fraud Policy, and Risk Management Policy.

The Audit, Risk and Finance Committee may not delegate any of its responsibilities,
duties or powers.

5.2  Council Management Committee

Membership

Mayor (Chair)
Deputy Mayor (Deputy Chair)
Two other Councillors

Meeting frequency

Bi-monthly - the last Tuesday of the month, starting January 2026, commencing at
9:00am and any additional meetings as required and set by the Mayor.

Quorum Three members present.

The Council Management Committee has responsibility for:

= Monitoring of the Chief Executive Officer's performance and renumeration review.

= Support of Elected Member conduct, performance and remuneration.

Purpose ] Oversight of Council Controlled Organisations, including exempt organisations.
= Allocation of funding for community grants and community funding schemes.

= Agreeing on sale price and conditions for sale and purchase agreements for

Council, under specific conditions.

The Council delegates to the Council Management Committee the following

responsibilities in relation to the Chief Executive performance:

" Agree with the Chief Executive the annual performance objectives.

" Undertake a 6 monthly review of progress against the annual performance
objectives, providing feedback, ongoing monitoring and agreeing to any
modifications to the annual performance objectives with the Chief Executive.

. Conduct the performance review required in the employment agreement
between the Council and the Chief Executive.

. Undertake the annual remuneration review and make decisions regarding
remuneration.

Delegations = Represent the Council regarding any issues which may arise in respect to the

Chief Executive’s job description, agreement, performance objectives or other
similar matters.

. Conduct and complete a review of employment under clause 35 schedule 7 Local
Government Act 2002, and make a recommendation to Council as to continued
appointment or vacancy under clause 34 schedule 7 Local Government Act 2002

] Undertake any recruitment and selection process for a Chief Executive (noting
that a decision on appointment must by law be made by the Council).

" Employ independent expertise to assist with the above listed delegations, if
desired.
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applie

The Council delegates to the Council Management Committee the following
responsibilities:

Making recommendations to the Council for any changes to the Code of Conduct
Policy and investigating any complaints made in accordance with the Policy. If the
complaint relates to a member of this Committee that member must recuse
themselves.

Making recommendations to the Council on the remuneration of Elected
Members in accordance with the Remuneration Authority Determinations.
Oversight of Council Controlled Organisations, including exempt organisations,
such as the Hauraki Rail Trail, Destination Hauraki Coromandel and Waikato
Waters Ltd. (excluding unbudgeted funding decisions or final response to a
statement of intent, which must go to the Council).

Making recommendations to the Council on appointments and changes to
appointments to Council Organisations and Council Controlled Organisations in
accordance with the Appointment and Remuneration of Directors for Council
Organisations Policy.

Agreeing on sale prices and conditions for sale and purchase agreements when
they fall outside +/- 10%, of the marketed value and/or standard sale conditions.

In relation to community grants and schemes the Council delegates to the Council
Management Committee the following responsibilities (after consultation with the
Maori Ward Councillors and Ward Councillors for the Ward in which the application
S):

Approval of grants of up to $2,000 from the respective Ward Community
Assistance Funds. Anything above this amount will go to the Council.

Approval of grants towards hall hire.

The allocation of the district event funds and community development grants up
to the value of $2,000.

The approval of grant funding for traffic management for community events, in
addition to those annual civic and cultural events noted in the Long Term Plan.
All applications for grants must be a written request.

The Council Management Committee may not delegate any of its responsibilities, duties
or powers.

10
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5.3 Policy, Planning and Emergency Management Committee

Membership

Mayor (Deputy Chair)
Deputy Mayor
Seven other Councillors, one of which is appointed as the Chair.

Meeting frequency

Monthly meetings if required to be held on the third Wednesday of the month, starting
in February 2026, commencing at 9:00am.

Quorum: Five elected members present.
Purpose The Committee’s purpose is to provide governance input into, and oversight of:

* The review and development (not adoption) of Council strategies, policies, plans and
bylaws made under various legislation. This includes district plan changes, private
plan changes, spatial planning and adaptation planning.

= Allocation of funding for the Conservation and Heritage Fund.

*= Emergency management planning, community readiness and coordination.

Delegation The Council delegates to the Planning Committee the following powers, duties and

responsibilities:

» Thereview and development (not adoption) of Council strategies, policies, plans and
bylaws made under various legislation, except for the Long Term Plan, Annual Plan
and Annual Report and associated policies which must go to Council workshops.

* The power to hold hearings and consider submissions to Council strategies, policies,
plans and bylaws and make recommendations to the Council.

= Receive updates on the implementation of adaptation plans.

= Governance oversight of regional and district growth and land-use planning
strategies.

= Toensure all matters relating to Resource Management Policy through District Plan
Changes, District Plan Variations, District Plan reviews and resource management
policies are addressed appropriately including:

o Section 86D (2): Make application to the Environment Court for a rule to have legal
effect from a date other than the date on which the decision on submissions
relating to the rule is made and publicly notified.

* The power to hold hearings and consider submissions to Resource Management
Policy through District Plan Changes, District Plan Variations, District Plan reviews
and resource management policies, and make recommendations to the Council.

= The approval of funding allocation for the Conservation and Heritage Fund. The
funding must be applied for in writing and reported to the Policy, Planning and
Emergency Management Committee for allocation and approval.

Under the Local Government Act 2002 this Committee has the power to appoint a sub-
committee. If a sub-committee is formed to hear RMA matters a majority of members
must be trained in accordance with section 39B the Resource Management Act 1991.

In relation to Emergency Management the Council delegates to the Committee the
following powers, duties and responsibilities:

= Receive update reports from Waikato Emergency Management Group and the Joint
Committee, including updates from National Emergency Management Agency.

= Recommend to Council the adoption of the Waikato Civil Defence Emergency
Management Group Plan and monitor progress against this plan.

* Receive updates on Council’s capability to respond to events.

= Support the public awareness of emergency management within the Hauraki
District.

= Receive reports on Community Response and Recovery Plans.

* Toseek assurance that Council has the relevant resources and arrangements in place
to manage a response to an emergency event and make recommendations to
Council if required.
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5.4  District Licensing Committee

Membership

Mayor

Deputy Mayor (Chair)

Two other Councillors, both of which are appointed as Deputy Co- Chairs.

Five list members (to be appointed from the Council’s 'list’ maintained under section 192
of the Sale and Supply of Alcohol Act 2012).

Five list members - maintained under section 192 of the Sale and Supply of Alcohol Act
2012.

Meeting frequency

As required — meeting dates/times as determined by the Chair.

Quorum

Quorum must be in accordance with section 191 of the Sale and Supply of Alcohol Act
2012.

Purpose The Committee considers and determines all licence applications made under the Sale
and Supply of Alcohol Act 2012 and can recommend to Council any recommendations
for review of/or changes to the Local Alcohol Policy. This Committee is required as per
section 189 of the Sale and Supply of Alcohol Act 2012.

Delegation The Council delegates to the District Licensing Committee the following powers, duties

and responsibilities:

" All the powers given in the Sale and Supply of Alcohol Act 2012 given to District
Licensing Committee's to consider and determine applications made under the
Sale and Supply of Alcohol Act 2012, provided that these are undertaken in
accordance with the provisions of Council’s Local Alcohol Policy and associated

procedures.
" Any other functions conferred on the Committee by the Act.
. Recommend to Council any recommendations for review of/or changes to the

Local Alcohol Policy and any associated procedures for its implementation.

The Committee has the powers of commissions of inquiry under the Commissions of
Inquiry Act 1908 subject to the Sale and Supply of Alcohol Act 2012.

In accordance with the Act, a quorum of the District Licensing Committee (Chair/Deputy
Chairperson and 2 list members) must consider all licence applications for:

" New and renewed licences and managers certificates

= Variations to licences

. Temporary authorities

" Variation, suspension or cancellation of special licences.

In accordance with the Act, the Chairperson/Deputy Chairperson can decide all licence
applications for:

. New and renewed licences and managers certificates

= Variations to licences

" Special licences

" Refer applications to the Licensing Authority

. To conduct inquiries or make reports as required by the Licensing Authority.
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5.5  Regulatory Hearings Committee

Membership

Mayor
Deputy Mayor (Chair)
Four other Councillors, one of which is appointed as Deputy Chair.

Note: All members of this Committee must be trained (or undertaking training) in
accordance with section 39B the Resource Management Act 1991. This Committee has the
power to appoint approved Independent Commissioners as required to a hearings sub-
committee.

Meeting frequency

Monthly meeting (if required) on the first or third Tuesday of each month, starting in
February 2026, commences at 9:00am.

Quorum Two members present.
Purpose This committee is responsible for resource management and regulatory hearings.
Delegation All delegations made to this Committee are to be exercised within the framework of the

Council's adopted regulatory policies, plans, strategies, and bylaws.

The Council delegates to the Regulatory Hearings Committee the following powers,
duties and responsibilities:

" Implementation of the Resource Management Act, the Operative District Plan
and other regulatory Acts and Regulations in terms of regulatory responsibilities.
] All powers, duties and discretions under the Resource Management Act 1991 to
allow the above matters to be undertaken, other than:
0 The consideration or hearing of any application where the Council is the
applicant.
0 The making of a recommendation on a requirement for a Designation or a
Heritage Order where the Council is the Requiring Authority.
0 Exercising the power of delegation.

Provide governance oversight of the Council’s requlatory service delivery functions,
including:

" Powers, duties and discretions vested in the Council by the Crown Minerals Act
1991.

] Powers, duties and discretions in respect to the Dog Control Act 1996.

. Powers, functions and discretions under Building (Pools) Amendment Act 2016.

. Powers, duties and discretions pursuant to section 232 of the Building Act 2004
except for the power to set fees and charges.

. Determining any appeals to a determination made by the Chief Executive under
the Council’s Bylaws.

" The Council’'s Compliance, Monitoring and Enforcement Policy and activity.

" Approval of legal action taken by the Council in relation to the Council’s Bylaws
made under the Local Government Act 2002 or any other legislation.

. Reviewing and deciding on objections to development contributions payment
requests in relation to the Council’s Development Contributions Policy.

. Determine and grant of Territorial Authority consents under s100 of the

Gambling Act 2003 (as it relates to Class 4 Gambling Venues) and s65C of the
Racing Act 2003 (as it relates to Board Venues).

In accordance with section 34 of the Resource Management Act 1991 and clause 32 of
Schedule 7 of the Local Government Act 2002 the Council directs that:

. Commissioners appointed to deal with all other matters shall be the Chairman of
the Hearings Committee together with not less than one other elected member.
. Commissioners, except the Chairperson of the Regulatory Hearings Committee,

shall attend to applications as far as practicable on a rotational basis.

Specific Delegations

The Council delegates to the Regulatory Hearings Committee the following powers,
duties and responsibilities in respect to the:
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Resource Management Act:

Pursuant to section 34A, approve applications where delegated staff acting under
delegated authority do not consider they can approve an application.

Section 87E: Decision to return, defer, decline or grant a request to transfer an
application for resource consent or application for a change or cancellation of
consent condition to the Environment Court.

Section 132: Change conditions of resource consent on a review. Cancel a
resource consent following a review.

Section 189: Give notice of a requirement for a heritage order.

Where no agreement can be reached with staff, sections 357 & 357D: Authority to
consider any objection (pursuant to this section) to an officer’s decision when the
objection cannot be wholly upheld by staff or agreement is reached with
applicant on partial upholding of the objection.

Dog Control Act 1996:

Section 22: Hear and determine an objection to classification as a probationary
owner.

Section 25: Specify period of disqualification.

Determine whether the circumstances are such that disqualification is not
warranted, or the person should instead be classified as a probationary owner.
Section 26: Hear and determine an objection to disqualification.

Section 28: Extend period of disqualification.

Section 31: Hear and determine an objection to classification of any dog as a
dangerous dog.

Section 33B: Hear and determine an objection to classification of a dog as a
menacing dog.

Section 33D: Hear and determine an objection to classification of a dog as a
menacing dog.

Section 55: Consider and determine an objection to a notice to abate a barking
dog nuisance.

Section 70: Determine an application for return of a dog — barking.

Section 71: Determine an application for return of a dog — danger.

Section 71A: Determine that a dog shall be sold, destroyed or otherwise disposed
of.

Building Act 2004 to:

Sections 107(3)(b) and (c): Hear and determine appeals on proposed amendment
to a compliance schedule.

Section 109: Hear and determine appeals on a recommendation made by a
licensed building practitioner under section 108(3)(d) for a compliance schedule
to be amended.

Food Act 2014:

Section 355(2) & (3): Determine a request for reconsideration of a decision to
which section 354(4) applies.

14
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5.6 Land Drainage Committee

Membership

Two Councillors (one of which is appointed as Chair and another as Deputy Chair).
Eleven members of the community that reside in and are elected to represent the
following Drainage Areas:

= Western Plains Drainage Area — 4 community members
= Eastern Plains Drainage Area — 4 community members
- Paeroa Rural Drainage Area — 2 community members

= Taramaire Drainage District — 1 community member

Meeting frequency

Last Thursday bi-monthly, starting in April 2026, commences at 9.30am.

Quorum Half the members present.
e To provide oversight and input on land drainage operational budgets and

strategic land drainage matters to the Council.

The Council delegates to the Land Drainage Committee the following powers, duties and

responsibilities:

" To make decisions on operational changes to agreed drainage programmes and
budgets where these are proposed by staff to address unforeseen issues and
events, or for operational efficiency in delivering the agreed annual programme.

" To make recommendations to the Council on strategic matters relating to land
drainage within the district.

Delegations . To make recommendations to Council on strategic matters relating to urban
stormwater matters within the Western and Eastern Drainage Areas.

" To make recommendations to the Council on operational and capital estimates
for Council’s draft Long Term Plan and draft Annual Plan.

" To provide input into land drainage activity planning matters, related Council
bylaws, and land drainage rating reviews.

" To facilitate the flow of information between ratepayers and Council staff.
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Appendix 1: Updates to Committee Structure
and Delegations

HISTORY OF UPDATES TO COMMITTEE STRUCTURE AND DELEGATIONS

Date Details Approved By Updated By Doc Ref
12 November | Setting up Committees and Council resolution Strategic Planning 3975077
2025 delegations for the 13t Hauraki | C25/372

District Council after the 2025
local government elections.

13 May 2026 | Amendment to delegations of Council resolution Strategic Planning 4081014
the Council Management C26/110
Committee.

13 May 2026 | Amendment to the delegations | Council resolution Strategic Planning 4088186
of the Drainage Committee. C26/112

Title: Hauraki District Council Committee Structure and Committee and

Elected Member Delegations
Property of Hauraki District Council

Prepared by: Strategic Planning

Approved by: Council — adopted 12 November 2025
Adopted: Review Date: File Ref:
12 November 2025 As required 3934494
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