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17 APPENDIX C – CAPEX REPORTING – SUMMARY OF PROJECTS 

SUMMARY OF PROJECTS – WATER SERVICES MARCH 2024 MONTH END 
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18 2023/24 CAPITAL FORECAST OVERVIEW 

The 2023/24 capital budget is $41.8M with a forecast as of March month end of $31.8.  An underspend 
of $9M is projected, this is primarily in the Water Services Activities.   

The baseline shown in charts below is from September, prior to the deferral process, for the purposes 
of this report the baseline and budget shows the impact the deferrals will make.   

The capital programme forecast spend currently sitting at 76% of the budget.  Removing the Paeroa 
WwTP effect changes this to 79%. 

Chart: Overall Capital Programme Monthly Plan versus Actual 

 

 

Chart: Overall Capital Programme Cumulative Budget versus Actual 

 

 

Below the ‘significant’ underspends and overspends have been documented. 
  
Significance has been determined by filtering up everything with an under or overspend forecast on the 
capex list, over a certain dollar amount stated in the table header. 
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Table: Capital Budget Forecast Budget Carry Forwards greater than $500K 

Project Name Budget 
Forecast Carry 

Forward 
The Short Story 

1272_001 - Waihi Second Membrane $4,153,365 $2,613,703 

Delays with agreeing detailed design have seen 
the contractor behind schedule. They have now 
(mid-March) taken possession of the site to 
commence works. 

1279_001 - Raw Water Tank Kerepehi $3,670,963 $1,753,317 
Construction has been pushed out however the 
tanks are being manufactured. 

1263_001 - Paeroa Upgrading WwTP $3,560,000 $1,602,507 
This has gone to Council as a separate report. 
Contract has been signed. 

1261_001 - Paeroa Northern Sewer $976,125 $956,451 
On hold while an agreement with the developer 
is completed. 

1238_001 - Hauraki Rail Trail – Waihi 
Extension 

$731,333 $550,247 

There have been delays obtaining DoC's 
agreement to cross their land. Nationally 
concessions have been a challenge. They have 
informed us of an additional 2 year delay once 
they hit the next step. We have also had an 
unexpected decision from key stakeholders. We 
will explore our options to determine the next 
stage. Focus is now on getting the trail into 
Waihi town centre. 

Total (of the above projects only) $13,091,786 $7,476,225  

    
Total Underspends  $13,223,714  

 

Table: Capital Budget Overspend greater than $50K 

Project Name Budget Forecast  Overspend The Short Story 

1027_001 - District Treatment Asset Renewals $239,644 $361,799 Council Report in April. 

1059_001 - District Wide Reactive Renewals 
Plants Pumpstations 

$170,122 $279,873 Council Report in April. 

1166_001 - Ngatea North Stage 4 $5,430,398 $200,000 Council Report to Discuss Options. 

1305_001 & 1358_001 Hauraki Rail Trail 
Waitakaruru to Kopu 

$719,668 $127,682 
Council Report.  The overspend will be covered 
by MBIE.  A report will go to Council in May. 

1129_001 - Waihi SW Waihi Upgrades $158,149 $90,083 Council received a report with respect to 
Adams Street. 

1340_001 - Pump Station Communication 
Upgrade 

0 $85,000 
Council Report.  $104,540 was deferred after 
commitments were made. 

1016_001 - Pavement Rehabilitation $1,612,994 $56,788 
Council Report.  Deferrals to be brought 
forward. 

1117_001 - WPDD (F1) - Primary SB 
Reconstruction 
 

$479,413 $50,049 
The project will be re-scoped to reduce 
expenditure. 

1287_001 - Comprehensive Storm Water 
discharge consents - district wide 

$46,099 $31,000 Council Report for Decision in May. 

Total (of the above projects only) $8,810,388 $1,282,274  

Total Overspends (NB: some will be 
addressed / managed across to other budgets 
that are currently underspent) 

 $3,151,186  
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Water Services Overview 

The 2023/24 full year forecast as at March for Water Services is $16.2M.  As at December, the last 
Utilities/Water Services Report - the forecast was $19.9M.  Actual spend in January and February are 
much lower than was forecast back in December. 

The budget is $23.8M.  An under-spend of $7.6M is now forecast.  

The baseline shown in charts below is from September, prior to the deferral process.  For the purposes 
of this report the baseline and budget shows the impact the deferrals will make. 

While the workshops and decisions for deferrals were undertaken; the PMO held off progressing any 
significant financial commitments which has had an impact on delivery as you can see the drop in 
November and continuing on for the remainder of the year.   

See the charts below for the current monthly forecast versus budget. 

Chart: Water Services Capital Programme Monthly Plan versus Actual 

 
 

Chart: Utilities Capital Programme Cumulative Budget versus Actual 
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19 SUMMARY OF PROJECTS FOR LAND DRAINAGE OVERVIEW 

The budget for Land Drainage is $977K, with a December forecast of $755K.  
 
Chart: Land Drainage Capital Programme Cumulative Budget versus Actual 
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Status: In progress - This project involves replacing the roof at Miranda plus painting the spaceframe 
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1117_001 - WPDD (F1) - Primary Stopbank Reconstruction 
 
Status: Construction - The overall budget includes the three projects Maukoro Canal Stopbank, 
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Maukoro Canal Stopbank 
 
To be completed this financial year. 
  
• The project manager has highlighted an overspend so  
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Foreshore Stopbank Stage 2:   
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Hot Springs Left Stopbank Completion:  Close-Out. 
                  Maukoro Canal Stopbank. 
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The image below shows the left bank of Hot Springs Canal taken in July 2023 from the upstream 
end near Back Miranda Road.  The right stopbank was completed the previous year.  The left 
stopbank increase was completed with reshaped berm plus canal diggings on top.  The dried out 
diggings have been re-spread this month (April) for re-grassing and fencing to complete the 
works. 

 

 
Hot Springs Canal 

1340_001 – Pumpstation Communication Project 
 
Status: In progress - This project was deferred, however expenditure was committed prior to the 
deferral decision.  This was missed in the reporting to Council.  The project involves several 
pumpstations including switchboards and setting up signal to test messaging.  The Activity Manager 
will report to Council for Decision. 

1342_001 - Comprehensive Land Drainage Consent 
 
Status: Implementation:  Project has been divided into Stages 1 and 2.  
 
• Stage 1: Fixing and confirmation of strategy for consent with Waikato Regional Council - 90% 

complete.   
• Stage 2: Implementation of strategy and lodging of consent application - to begin in March 2024. 

Projects Currently on Hold or Deferred 

1107_001 - WPDD Central North Pumpstation. 
1112_001 - WPDD Mangawhero Flume Replacement.  
1117_003 - Kaiaua Foreshore. 
1340_001 – Pumpstation Communication Project. 
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20 SUMMARY OF PROJECTS FOR STORM WATER OVERVIEW 

The budget for Storm Water is $1M, with a December forecast of $687K.   
 
The project detail is below. 
 
Chart: Storm Water Capital Programme Cumulative Budget versus Actual 

 

1248_001 - Criterion Bridge Storm Water Pumpstation Upgrade 
 
Status: Design - Currently in discussions with Waikato Regional Council regarding discharge location at 
the current headwall upstream.  
 
The consent is ready to submit. 
 

 
Criterion Bridge Pump Station 

1287_001 - Comprehensive Storm Water Discharge Consents - District Wide 
 
Status: Implementation – Waikato Regional Council has agreed in principle to enable Hauraki District 
Council to retain protection under s124 of the Resource Management Act and to continue to operate 
under the existing consents while applying for new consents.   
 
S92 from Waikato Regional Council has been received on 22 March 2024, wherein they have sought 
further information on certain technical aspects and few other things which may involve Iwi 
engagement. 
 
The project manager is flagging a potential overspend which will be discussed in a Council report in 
May 2024. 
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1294_001 - Storm Water - Wharf Street 3 Waters Upgrade 
 
Status: Design - Plan to progress in 2023/24 in advance of the Paeroa Streetscape. 
 
Ongoing Operational 
 
All operational capex – budgets are likely to be used or have been fully utilised. 
 
• 1124_001 – Storm Water Kaiaua Upgrades 
• 1126_001 – Storm Water Ngātea Upgrades 
• 1127_001 – Storm Water Paeroa Upgrades 
• 1132_001 – Storm Water Kaiaua Renewals 
• 1133_001 – Storm Water Kerepēhi Renewals 
• 1134_001 – Storm Water Ngātea Renewals 
• 1135_001 – Storm Water Paeroa Renewals 
• 1136_001 – Storm Water Turua Renewals 
• 1137_001 – Storm Water Waihī Renewals 
• 1360_001 – Storm Water Treatment Upgrades – Paeroa 
• 1361_001 – Storm Water Treatment upgrades – Waihi 
• 1362_001 – Storm Water Treatment upgrades – Ngātea 
• 1363_001 – Storm Water Treatment upgrades – Turua 
• 1364_001 – Storm Water Treatment upgrades – Kaiaua 
• 1365_001 – Storm Water Treatment upgrades – Whiritoa 
• 1366_001 – Storm Water Treatment upgrades – Kerepēhi 
 

21 SUMMARY OF PROJECTS FOR WASTEWATER OVERVIEW 

The budget for Wastewater is $6.8M, with a December forecast of $4M.   
 
The project detail is below.   
 
Chart: Wastewater Capital Programme Cumulative Budget versus Actual 

 

 

1078_001 - Waihī Resource Consents 
 
Status: Resource Consent - Working with Fish & Game regarding their feedback and with contractor 
regarding response.   
 
Next step is going to a hearing. 
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1089_001 – Whiritoa Irrigation Block Renewals 

Status: Construction - Extra planting has been completed to replace dead loss.  Spraying and removal 
of noxious weeds has taken place however more is required.  Scheduled for the end of April 2024.   
 
Spraying programme for the next three to four years has been scoped approved by Asset Manager. 

1090_001 – Whiritoa Upgrading WwTP 
 
Status: Awaiting Construction Season - SCADA upgrade, desludging and relining design completed.  
Contractor has provided final inputs for relining contract.   
 
Engineers estimate and Asset Manager’s Approval required to proceed.  Contract to be compiled for 
issue in July 2024 for summer construction of new liner and desludging. 

1258_001 - Kerepēhi Sewer 
Status: Start-up - Project requires scoping.  The costs are likely to be more like $200k.  However the 
budget was utilised elsewhere.   
 
Budget was used for Rata St Relay due to an overspend there. The Rata Street was part of the overall 
project, but needed to be completed early in the project  

         

1263_001 – Paeroa Upgrading WwTP  

Status: Construction - Contract has been awarded with kick-off held late February 24.  
 
Contract works insurance procurement is currently in progress with AoN.  Contractors have in turn 
awarded contracts to their designer and membrane provider.  Preliminary design will now commence 
with the target of physical works commencement late 2024 - please also refer to the Project Status 
Report attached. 
  

 
Paeroa Wastewater Treatment Plant 

1263_002 - Paeroa WwTP – Inlet Works RFT 
 
Status: Design - The Contractor is currently manufacturing the Inlet screens with delivery due mid-
2024.  Coincides with Paeroa WwTP. 
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1267_001 - Waitakaruru Resource Consents  
 
Status: Resource Consent - Winter ground water levels were measured and a seasonal land irrigation 
report was done.  
 
Summer ground water levels have been measured in January and the report will be completed end of 
February.  
 
The report is likely to confirm that seasonal land irrigation can be done.  An Addendum to the consent 
application, which has already been accepted by Waikato Regional Council, will be completed 
requesting seasonal land irrigation. 

1320_001 - Paeroa Meters 

Status: Start-up - Looking to implement March 2024. 

Projects Completed this Financial Year 

• 1056_001 - Wastewater Waihī DAF Sludge Process 
• 1067_001 - Paeroa - Pipe Renewals Hydraulic 
• 1082_001 - 083AP - Wastewater - Waihī East Manhole Repairs - Stage 3 with a $26k underspend. 

Ongoing Operational 

All operational capex – budgets are likely to be used or have been fully utilised. 
 
• 1057_001 - District Wide Pipe Renewals Condition.  
• 1059_001 - District Wide Reactive Renewals Plants Pumpstations.  
• 1060_001 - District Wide Replacement Pumpstation Cabinets Etc. 
• 1061_001 - District Wide Sewer Pump Renewals. 
• 1070_001 - Paeroa VSD Renewals. 
• 1075_001 - Waihī Aerator Component Renewals. 
• 1079_001 - Waitakaruru Prostep Onsite Set Renewals. 
• 1080_001 - Waitakaruru WwTP Component Renewals.  
• 1259_001 - Pumpstations SCADA.  
• 1323_001 - Paeroa UV Renewal.  
• 1328_001 - Waihī Aerator Renewals.  
• 1330_001 - Waihī SCADA Instrumentation Renewals. 

Projects Currently on Hold 

• 1051_001 - Karangahake to Paeroa Wastewater Line – No budget. 
• 1092_001 - Step Screen Junction Road - On hold until the Paeroa inlet works are complete. 
• 1261_001 - Paeroa Northern Sewer - The Developer’s contribution to the project is being ironed out 

which will determine the forecast for Council’s contribution. 
• 1266_001 - New Storage Tanks at Waihī WwTP 
• 1325_001 - Pit Rim Sewer - the line had a camera review in February or thereabout to check 

flushing points and the pipe is in good condition.  The issue is leachate build-up and unknown to 
Hauraki District Council.  At this stage this project is on-hold until it is backed up by data. 

• 1344_001 - Connection for Maori/Iwi Development – No budget. 
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Projects Currently Deferred 

• 1062_001 - Kerepēhi Resource Consents - With Waikato Regional Council for final feedback. 
Otherwise complete. 

• 1187_001 - Wastewater (Renewal) Paeroa Resource Consents. 
• 1262_001 - Wastewater Consents (District wide). 
• 1313_001 - Ngātea New Pumpstation. 
• 1321_001 - Paeroa Storage Chamber Pump. 
• 1343_001 - Waitakaruru WwTP Upgrade. 
• 1370_001 - Future Sewer Connection Plains to Paeroa. 
 

22 SUMMARY OF PROJECTS FOR WATER SUPPLY OVERVIEW 

The budget for Water Supply is $15M, with a December forecast of $11M.  The project detail is below.  
The underspend is with the Waihi Second Membrane project. 
 
Chart: Water Supply Capital Programme Cumulative Budget versus Actual 

 
 

1023_001 – Ōhinemuri Pipeline Encasement 

Status: Complete  

1026_001 - District Cast Iron Pipe Renewal & 1030_001 - District Wide Pipe Renewal 
Programme  

Status: Procurement - These projects have been merged.  Decision report went to Council in January 
2024 to award contract.   

1029_001 - District Water Meter Renewals 

Status: Procurement - The Project Manager has organised for a Contractor to transfer the first lot of 
194 Meters over to billing.  
 
There are a few data anomalies preventing this at present. The PMO is liaising with the contractor and 
Water Billing to rectify this.   Once the First set of Smart Meters is online and working we will look to 
install the remaining meters. 
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1032_001 – Karangahake Mackaytown Pump Refurbishments 

Status: Start-up - The bearing life alert has been triggered. The contractor has been to site and they 
think the bearings are still good, but we are going to do one pump bearing replacement as a 
precaution. 
 
1038_001 - Paeroa Raw Water Pumps 

Status: Awaiting Construction Season - Reconditioned pump has arrived, installation scheduled for 
April. 

1271_001 - Colour, Turbidity and pH Monitoring at Intakes 

Status: Procurement - Exemption was approved; there is a possible delay on instruments arriving. 

1272_001 - Waihī Second Membrane 

Status: Construction - Works have now commenced on site with the transformer located successfully, 
demolition of obsolete tanks and foundation works currently underway.   
 
Stormwater and wastewater manholes are now in place and have been inspected and passed.  
 
The foundation works have also passed geotechnical inspections and building control. Regular H&S 
inspections are underway and site safety audits. The programme has been brought forward and some 
progress is being made rapidly on site to make up for previously lost design time - please also refer to 
the Project Status Report attached. 
 

 
Transformer location work underway 

1277_001 – Communications/Control Integration for Waitakaruru/Quarry/Mangatarata 
Intake 

Status: Planning - IT and the contractor are to come up with a plan to determine when this work will 
happen.  Currently in the planning phase. 
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1278_001 - Waihou Intake Control Upgrade 

Status: Construction - The order for parts has been placed, waiting on delivery.  Kick-off meeting 
occurred in January 2023. 

1279_001 - Raw Water Tank Kerepēhi  

Status: Construction - Funding approved in August, contract awarded.  Tanks are now in the country - 
please also refer to the Project Status Report attached. 

1280_001 - Kerepēhi Raw Water Main 

Status: Construction – 2.5kms of pipeline now laid, the contractor is laying approximately 180m per 
day - please also refer to the Project Status Report attached. 
 

 
Picture to Left: Kerepēhi Raw Water Main – Undocumented Raw Water Connection. 
Picture to Right: 650mm Pipe from Pekapeka Intake to Kerepēhi Water Treatment Plant. 

1282_001 - Concrete Pipe Replacement    

Status: Construction - Hauraki Rd; the pipes have been purchased.  Work is planned for 2024. 
 
1295_001 - Water Supply - Wharf Street 3 Waters Upgrade 

Status: Design - Plan to progress this financial year ahead of the Paeroa Streetscape. 

1298_001 - Pressure Improvements Orongo 

Status: Construction – Work is currently underway. 

1345_001 - Steen Road Consent 

Status: Implementation - Stage 1: Complete. The Water Management Plan has been accepted by WRC.   
 
Stage 2: In progress.  Iwi participation with the Hauraki District Council Team. 
Iwi have advised that they do not support a consent application for an increased water take during 
high river levels, unless proof is delivered that all other options have been exhausted.  A list of 
suggested options has been provided by iwi and escalated for direction.  
 
Additional funding will be required for stage 2. 

1346_001 Cyanotoxin Investigation and Implementation 

Status:  Start-up – Potentially operational, no update at this time. 
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1376_001 - Repair the Gabions at the Quarry Intake 
 
Status: Start-up - It appears that one whole gabion was washed away and needs to be replaced. 
Existing gabions to be strengthened.  Cost estimate to be done and additional funding will be required. 
 
1306_001 - Housing of Generator – Kerepēhi 

This project was on hold, however is now a priority.  The containerised generator has been delivered 
(April) to the Kerepēhi Water Treatment Plant.  Cables weighing 400kg are to arrive next. 
 

 
    Kerepēhi Water Treatment Plant Containerised Generator 

Projects Completed this Financial Year 

• 1331_001 - Waihī WTP Plant Screening. 
• 1023_001 – Ōhinemuri Pipeline Encasement. 
 
Ongoing Operational 
 
All operational capex – budgets are likely to be used or have been fully utilised. 

• 1027_001 - District Treatment Asset Renewals. 
• 1035_001 - Kerepēhi UV Lamps Renewal. 
• 1041_001 - Paeroa UV Lamps. 
• 1047_001 - Waitakaruru UV Lamps Renewal. 
• 1281_001 - Self-Cleaning Colour Sensors for Paeroa and Waihī. 
• 1273_001 - Waitakaruru Dose Pump Renewals. 
• 1310_001 - Mangatarata Intake Flowmeter. 
• 1312_001 - Mangatarata Intake VSD. 
• 1333_001 - Waitakaruru Backwash VSD. 
• 1334_001 - Waitakaruru Reticulation 1 VSD. 
• 1335_001 - Waitakaruru Reticulation Flowmeter. 
• 1373_001 - Paeroa Membrane Renewals. 
• 1374_001 - Waihī Membrane Renewals. 
• 1375_001 - Waihī Plant Outflow Meter. 

Projects Currently on Hold 
 
• 1181_001 - Manganese Treatment. 
• 1300_001 - Second Intake for Paeroa (Resilience).  
• 1311_001 - Mangatarata Intake Pump Renewal. 
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Projects Currently Deferred 
 
• 1341_001 - Paeroa Raw Water Main.  
• 1372_001 - Cyanotoxin Treatment for the Waitakaruru WTP. 
• 1371_001 - Generators for Treatment Plants. 
• 1028_001 - District Upgrading and Replacing of SCADA Equipment. 
• 1269_001 - Ventilation for Membrane Cell Rooms, MCC's, etc. 
• 1297_001 - Plains and Paeroa Water Connection. 
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NGĀ MŌHIOTANGA  
FOR INFORMATION 
 
 
To Mayor and Councillors 

Author Marion Kroukam 
Library Services Team Leader 

Meeting date Wednesday, 24 April 2024 

File reference Document: 3604160 
 

Subject Library Services Report – Q3 2023-24  

1 TE WHAIKUPU | RECOMMENDATIONS   

THAT Council 
 

Receives the report titled Library Services Report – Q3 2023-24 
(Document number 3604160). 

2 TE WHAKARĀPOPOTANGA | SUMMARY 

The Community Development Group presents an update of activities carried out during the 

previous quarter to Council. This report covers the District Libraries’ quarterly activity. 

3 TE ARONGA | PURPOSE 

The purpose of this report is to provide to Council the Community Growth activities that 

involve the District and Community Libraries. The report on these activities will include goals 

as well as quarterly statistics and trends, and will be presented to Council on a quarterly basis.  

4 WHĀINGA | GOAL 
 

4.1  Goal: Library services are provided in a customer focused and effective way to 

support the recreational needs of the community 

 

Quarter 3 has been extremely busy, as the start of the calendar year is the start of the 

community year of using our libraries even more than usual. Our work has been varied and 

interesting as it always is. 
 
This quarter, a new measurement of service to the community was quantified. We have called 

it Digital Assistance. This is in addition to the formal Digital Drop-In session that a volunteer 

helps with on a Friday at Paeroa. The staff members did not count straightforward printing of 

customers’ documents from the APNK computers or their own devices. They were asked to 

record every time they helped a person with a digital query that required more technical skills. 

These ranged from their email program not working on their phone, to queries with IRD 
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accounts to helping an elderly lady to back-pedal from a WhatsApp scam. In Paeroa, staff 

members helped 66 people and Waihī assisted 50 customers as part of their daily work. These 

sessions ranged from 5 minutes to 45 minutes with each person. A total of 693 minutes, 

almost 12 hours was spent in Paeroa. Waihī spent 748 minutes on these queries, just over 12 

hours. These statistics have highlighted how Library staff members have to multi-task. 
 
The regular programmes like the Senior Movie monthly session, weekly Story Time and help 

with Genealogy are under way. The Book Chats at all three libraries were well attended, with 

Waihī hosting our largest group of over 15 people. Our weekly Chess Club at Paeroa which is 

run by a member of the community is also taking off, and we hope to offer this at Waihī in the 

future. A new programme has started called Fun-tastic Fridays and is offered after school at 

Paeroa and Waihī. Movies, Lego, board games and Play Station are just some of the activities 

available each week. 
 
The Summer Holiday Reading Programme for children over December and January was 

popular, with challenging activities focusing on Aotearoa’s flora and fauna. This was the first 

time that we offered a programme using the Beanstack App. The participants could earn 

electronic badges as they read the books associated with the colouring book. Beanstack 

encourages parents and children to read and work together to record their progress. Our Adult, 

Children’s and Teen Reading Challenges are all uploaded to Beanstack for 2024. The 

engagement in this App will fluctuate depending on when our challenges run. 
 
Our Non-fiction collection is being specifically showcased in a display area this year, starting 

with Dewey number 000 – titles that range from computer help to books that changed the 

world – which they do every day! Other Displays this quarter included Waitangi Day, the 

Paeroa Highland Games, New Zealand authors and books with a Red cover. The latter was the 

most popular, and we had to keep refreshing the colourful books! One of our Library Assistants 

hand drew cows onto a table cloth for her Agriculture in New Zealand display. Her artistic skills 

were commented on by several customers and it added a special touch to the display. 
 
On Sunday 10th March three staff members set up our stand at the Paeroa Children’s Day at 

the Domain. About 30 tamariki visited our stand and filled in the entry form, and we were 

pleased to give away two book prize-packs in our lucky draws. Some families joined the 

Library the following week.  
 
4.2  Goal: An appropriate range of print, audio visual and electronic resources are 

provided to ensure public access to learning materials 

Our online movie, series and documentary app called Beamafilm had 387 total views of its 

content this quarter. This is up from 345 last quarter which is pleasing. 
 
The Library Mobile App is working again and our customers are being assisted to download it 

and use it again where necessary. It is very intuitive though, so is easy to use.  
 
Ancestry.com was used 236 times this quarter by the community, as well as by our 

genealogy volunteers who help in the libraries. 
 
Staff members have had training on CollectionHQ and it is being used regularly to help with 

collection development. This program allows us to see trends in our readership, and helps to 

streamline our book buying and sharing of items between the three libraries. 
 
The National Library Audiobooks have run on an old-fashioned card system all these years! 

In January, we implemented the digital way of handling them on our Library Management 

System, which makes the issuing and returning to and from the National Library and to our 

customers much easier. This has resulted in timesaving for all our staff. 
 
Our new eBook and eAudiobook app, BorrowBox, has been live since the beginning of March 

and is gaining popularity very quickly. We have used all their promotional material to market 

it, and our customers are really enjoying the wider range of authors, in addition to Wheelers. 

The ePress section has many magazine titles which can be downloaded – and 100 people at a 
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time can take out one edition. This is the advantage of being in a consortium where titles are 

shared. The statistics and circulation will be reported on next quarter. 
 
4.3  Goal: Libraries attract a wide audience 
 
The number of Library newsletter subscribers has increased from an original 170 on the old 

platform to over 275 on the new one hosted by Datacom. We continue to encourage sign ups. 

The physical copies are also enjoyed by our readers and we print small amounts and top up as 

needed. 
 
Following my talk at Paeroa PROBUS last year, I was invited to the Ngātea meeting in 

February. The Senior Librarian - Community Engagement accompanied me, and we had a 

chance to promote our Library Services, hand out newsletters and encourage many lapsed 

members to re-join. Many expressed their excitement for the Plains Community Hub and 

impending upgrade to current Library services in Ngātea. A few people joined the Library 

straight after the meeting. 
 
The Senior Librarian - Community Engagement and I visited the Kaiaua Community Library on 

1st March for our biannual Community Library Interest Group Meeting. We had a morning 

tea and the official meeting at a volunteer’s home and then we went to see how the Library is 

run. Library volunteers from Turua and Whiritoa travelled to the meeting as well. All of them 

have expressed their gratitude for these meetings as ideas are swapped and advice is given. 
 
Many local schools were visited this quarter, either just to drop off information flyers and 

holiday programme information or for in-depth meetings to discuss how our libraries can team 

up with school projects. Paeroa College is very keen to partner with us under their Literacy 

banner. Waikino School invited us to be part of a reading programme and we read stories to 

small groups and encouraged them to come to the libraries in the holidays. 
 
Other community engagement included a meeting at the Waihī Resource Centre, and a visit 

to Thames Library to plan our holiday programme which is going to be a very exciting Escape 

Room – watch this space! 
 
The Library Facebook page has had 58 posts this quarter. These are carefully scheduled and 

aim to inform our online community about the latest Library news and events. The Overall 

Reach was 14,731. We now have 871 Followers. 
 
Our Instagram reached 1240 accounts with 213 Followers. Customers are enjoying the posts 

with snippets of information and recommended reads. 
 
The Library website is being moved to a new platform. All the current content is being 

reviewed and updated, and the new look is going to be much more modern. Our page has had 

41,376 Page Views which includes all activity. This is an increase since last quarter. 
 
 
5 ATU MAHI | OTHER ACTIVITY 

5.1  Cadetship 
 

The Library Cadetship is going very well, both in theory (study) and in practice. The results in 

the Open Polytechnic papers have been excellent thus far. Practical Library Assistant work and 

projects are allocated as needed and the roster is structured very carefully.  
 
5.2  Skinny Jump modem distribution 
 

23 modems were given out this quarter. Waihī gave out 9 in February which is a record number in 

a month. The DIAA is supporting us with people who are trying to get more than one modem (in 
some cases, more than five!) by contacting them directly before we hand them out.  
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5.3  Wall Walk 
 

All Library staff members attended the Wall Walk that HDC offered as professional development in 

January. This informative workshop gave us all food for thought in the New Zealand landscape. 

6 AHU WHAKAMUA | FUTURE DIRECTION 

6.1 Focus for Q4 2023-2024:  

 Programmes for children and adults 
 School visits 
 Cadetship  

 
6.2 Focus over the next year to two years: 

 Plains Community Hub project 
 Collection development in all three libraries  

 
7 NGĀ TATAURANGA | STATISTICS 

Quarterly statistics 

7.1  Gate Counts 
 

22,073 people in total used all three libraries in the third Quarter. This is up by 744 visitors since 

last quarter but down by 787 compared to the same period last year.  
 

 
 
 
 
 

 

 

 

 

 

 
 
 
 

 

Gate Count per month per Library for Quarter 3 
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Gate Count for whole of Quarter 3 per Library 

 
7.2  Active users 

 
The number of active users decreased by 15% compared to Quarter 2 but increased by 

14.48% compared to the same period last year.  
 
Please note that these figures ONLY count each individual user once (not how many times they 

visit during the quarter nor how many items they borrow nor if they use the libraries for other 

activities). 
 

 
 

 

7.3  New members 

 
133 people joined our libraries as new members this Quarter. That is up from 92 compared to 

last quarter. 
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7.4  Circulation – Total Physical Items 

 
The total circulation of physical items increased by 12.46% compared to Quarter 2. We noted 
that families have taken out plenty of books going in to the school year, as there is no limit on 
the number of items customers can take. It decreased slightly by 3.32% compared to the 
same quarter last year. This is in line with the slightly lower Gate Count compared to Q3 2023. 
 
A total of 30968 books, magazines, audio books and DVDs were processed overall by staff 
members this quarter.  
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7.5 Circulation – Front Counter 

The circulation of physical items just at the Front Counters increased by 10.47% compared to 
Quarter 2. It decreased slightly by 1.92% compared to the same quarter last year. 
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7.6 Circulation – Self Service Kiosk 

The circulation of physical items on the Self Service Kiosks increased by 18.5% compared to 
Quarter 2. However, it decreased by 7.58% compared to the same quarter last year. 
 
Customers in Waihī use the kiosk more than anywhere else. This could be due to the age 
demographic with younger people and families enjoying the independence of using the “fun” 

interactive machine. One customer commented that she uses the kiosk for her daughter to 
practise her counting skills! 
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7.7 Active ePatrons 

 
The number of active ePatrons on the Wheeler’s eBook and eAudiobook platform has increased 
by 15.04% since Quarter 2. The number of active users of this online service has increased in 
comparison to the same period last year by 16.98% which is also positive.  
 

 

7.8 Wheeler’s ePlatform circulation (issues) 

 
The number of Wheeler’s ePlatform loans increased by 17.31% compared to the same quarter 
last year and also increased compared to the previous quarter (10.18%). This is interesting in 
the light of our addition of BorrowBox – customers could be comparing what is available on the 
two Apps and borrowing accordingly. As already mentioned, BorrowBox statistics will be 
reported upon next quarter. 
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7.9 APNK (Aotearoa People's Network Kaharoa) Computer Use 

 
APNK computer use increased by 7.91% compared to the previous quarter. The percentage of 
use is down by 28.28% compared to the same period last year. Many more people are using 
their own devices for printing, rather than the physical computers, so they do not have to log 
in to APNK to do this.  
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7.10 Wi-Fi Usage 

Wi-Fi usage has once again shown a positive increase compared to the same period last year 
with 1042 more sessions logged onto (12.68%). There has also been an increase of use 
(1.9%) since the previous quarter.  

 

8 MUTUNGA | CONCLUSION 

Community engagement, promotion of our digital offerings and planning of programmes, in 

amongst the thousands of items going in and out the libraries kept us busy this past quarter. 
 

9 WHAKAPAI | APPROVAL 

Prepared by Marion Kroukam  
Library Services Team Leader | Kaiārahi Ratonga Ngā Pūtea Mātauranga 

Reviewed by John McIver 
Community Growth Manager | Kaiwhakahaere Hononga Hapori 

Approved by Peter Thom 
Group Manager – Community Development | Pouwhakahaere – 

Whakahiato Pāpori 
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FOR INFORMATION 
NGĀ MŌHIOTANGA  
 
 
 
To Mayor and Councillors 

Author Leigh Robcke 
Senior Project Planner 

Meeting date 24 April 2024 

File reference Document: 3604113 
Appendix A: Fact-track Media Release 

Subject Fast-track Approvals Bill – an overview 

 
 

1 TE WHAIKUPU | RECOMMENDATIONS   

THAT Council 
 
a) Receives the report titled Fast-track Approvals Bill, (document number 3604113). 

2 TE WHAKARĀPOPOTANGA | SUMMARY 

The Government’s Fast-track Approvals Bill (the Fast-track Bill) was introduced to Parliament 
under urgency on 7 March 2024. Submissions are being called for, until 19 April 2024, which will 
be referred to a Select Committee for consideration. The Fast-track Bill, if passed in its current 
form, will have significant implications for the Council’s regulatory role in relation to resource 
consent applications of regional and national significance. 

3 TE ARONGA | PURPOSE 

The purpose of this report is to provide summary information on the contents of the Fast-track 
Approvals Bill as introduced, with some commentary about implications for the Council and local 
community/ies. 

4 WHAKAPAPA | BACKGROUND AND CONTEXT  

The Fast-track Bill offers a fast-track consenting process for certain listed and referred projects 
that will have significant regional or national benefits. The objective of the Fast-track Bill is to 
reduce consenting costs and timeframes to enable the efficient implementation of large-scale 
projects. 
 
The Fast-track Bill provides a fast-track consenting option for projects that require one or more 
of a range of approvals including a resource consent and notice of requirement under the RMA, 
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authority under the Wildlife Act 1953, the Heritage New Zealand Pouhere Taonga Act 2014, 
approvals under the Conservation Act 1987 or the Reserves Act 1977, the Crown Minerals Act 
1991 and a proclamation under section 26 of the Public Works Act 1981 to take or deal with 
land. 
 
A project will become eligible for fast track by either being: 
 
a. Referred to an expert panel by the Ministers of Infrastructure, Regional Development and 

Transport, and potentially the Minister of Conservation and/or the Minister responsible for 
the Crown Minerals Act (the Joint Ministers); or 

b. Listed as a project under Part A (Projects listed for direct referral to expert panel) or Part 
B (Projects listed for Joint Ministers to consider referring to expert panel) of Schedule 2 of 
the Bill. 

 
The Fast-track Bill does not currently contain any listed projects. Applications for projects to be 
included in either Schedule 2A or 2B of the Bill were called for on 3 April and can be made (by 
developers, industry, Government agencies, councils, etc.) to the Ministry for the Environment 
until 3 May. An advisory group has recently been established to recommend projects to be listed 
in the Fast-track Bill. 
 
In summary, the key aspects of the fast-track process are: 
 
• The purpose of the Bill is to facilitate “the delivery of infrastructure and development 

projects with significant regional or national benefits” (which could include housing or 
industrial proposals, mining, aquaculture, energy or infrastructure projects, etc.). 

• To that end, the Bill provides for a three-step process by which authorisations can be 
obtained under multiple ‘environmental’ statutes (as noted above). 

• Step 1 is where Ministers determine, upon application, whether to refer proposals to a 
consenting panel. To do so, certain eligibility criteria must be met, but there are additional 
factors requiring ministerial discretion. Some projects are to be specifically listed and go 
straight to expert panels. 

• Step 2 involves consideration of the application by an expert consenting panel. The panel 
provides recommendations (whether to grant or decline, and conditions) to Ministers 
(within 25-50 working days). 

• Step 3 involves a final decision by Ministers as to whether or not to grant approval, and 
any conditions. 

• A further step, appeal to the High Court, is possible only on points of law and only available 
to a limited range of persons. 

 
This is not the first ‘fast track’ consenting legislation that has been exercised in New Zealand. 
The current Fast-track Bill is modelled on the fast-track process under the COVID-19 Recovery 
(Fast-track Consenting) Act 2020 (CRFA). There are however some important differences 
between the CRFA and the current Fast-track Bill, summarised as: 
 
• Purpose of the legislation: the purpose of the CRFA was to promote employment and 

stimulate the economy during the pandemic, while continuing to promote the sustainable 
management of natural and physical resources. There is no reference to the sustainable 
management of natural and physical resources in the purpose of the Fast-track Bill and no 
definitive time period. 

• Project eligibility criteria: the Fast-track Bill is more broadly focussed than the CRFA and 
includes specific reference to projects that will support primary industries, including 
aquaculture and the development of natural resources, including minerals and petroleum. 

• Types of approval: described as a ‘one-stop shop’ approval regime the Fast-track Bill can 
be applied to a broader range of approvals than under the CRFA. 

• Relevant Ministers: The Joint Ministers are responsible for making decisions on project 
applications. Under the CRFA the Minister for the Environment (and Minister for 
Conservation where the project would occur in the marine coastal area) was responsible 
for making referral decisions. 

• Role of the expert consenting panel: Under the CRFA, projects were referred by the Minister 
for the Environment to the Environmental Protection Agency. An expert consenting panel 
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would consider the project and could choose whether to grant a project subject to 
conditions, or decline a project. The panel could decline both listed and referred projects. 
Under the Fast-track Bill, an expert consenting panel only has the power to draft conditions 
and provide recommendations. It cannot approve or decline a consent. Whether a consent 
is granted fast-track approval rests entirely with the Joint Ministers. 

• Prohibited activities: The Fast-track Bill contains a specific provision stating that a project 
is not ineligible because that activity is a prohibited activity under the RMA 1991. 

• Decision making: when making decisions on projects, the purpose of the Fast-track Bill 
takes precedence over considerations in other legislation and planning instruments, 
including national direction under the RMA. 

 
Although no applications have been made under the CRFA in Hauraki District, it is thought there 
may be several potential candidate projects under the Fast-track Approvals Bill. 
 

5 IMPLICATIONS FOR COUNCILS 

Overall, the Fast-track Bill represents a significantly different approach to consenting and 
authorising large scale projects in New Zealand. As the Bill stands, the following key points are 
noted to be of potential relevance to the role of councils: 
 
• The applicant is to engage with the relevant council/s (district/s and region) prior to an 

application being lodged [cl 16]. A record of engagement and a statement explaining how 
engagement has informed the project is required to be submitted by the applicant with 
their referral application. 

• The council/s are to provide initial written comments to the Joint Ministers, when invited, 
once an application for referral has been received (comments are required within 10 
working days from receipt of a copy of the application) [cl 19]. The Joint Ministers may 
also copy the application to, and invite written comments from, any other person. 

• The Joint Ministers may request further information from the applicant or from the council/s 
(prior to the decision to refer a project) with the information to be provided within the 
timeframe specified in the request [cl 20]. 

• Once a project is listed/referred, the relevant council/s are to nominate 1 person to be part 
of the expert panel (up to 4 persons on a panel in total) appointed to consider and report 
on a listed or referred project [Schedule 3, cl 3]. Panel members are to have knowledge, 
skills and expertise relevant to the project. The relevant iwi authority/ies are also required 
to nominate 1 person to be part of the expert panel. 

• The council/s must assist the expert panel by providing advice, within the scope of their 
knowledge/functions, if requested by the panel [Schedule 3, cl 12]. 

• Once a project is listed/referred, a panel must invite comments on an application from the 
relevant local authorities, the relevant iwi authorities, the owners of land on which the 
project is to be undertaken and the land adjacent to that land, and any other person the 
panel considers appropriate [Schedule 4, cl 20]. Written comments must be received by 
the panel within 10 working days after the date comments were invited [Schedule 4, cl 
21]. 

• The Minister for Infrastructure may delay/suspend processing of an application by a panel 
(via a written decision with reasons) if a delay will enable a better understanding of the 
proposal [Schedule 4, cl 25]. 

• At any time before a panel issues its final recommendation, the panel may request (via the 
EPA) further information on a proposal, including from the relevant council/s, and the 
information must be provided within 10 working days [Schedule 4, cl 12]. 

• Before a panel recommends that a resource consent or notice of requirement be approved, 
the panel must provide a copy of the draft conditions to every person or group that 
provided comments in response to the invitation to provide comments (under cl 20), and 
invite comments on the draft conditions [Schedule 4, cl 38]. 

• Once granted, the council/s have all the functions, powers and duties in relation to a 
resource consent/designation as if that council had granted the application itself (i.e. the 
relevant council is responsible for ensuring implementation actions take place and that 
monitoring of consent conditions occurs) [Schedule 4, cl 45]. 
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• Appeals are limited to specific groups, including the applicant and relevant council/s, people 
who the expert panel sought comments from, and any person who has an interest greater 
than that of the general public. Appeals are to the High Court and only on a question of 
law [cl 26]. 
 

Other points to note: 
 
• Public or limited notification of an application is not permitted [Schedule 4, cl 20]. 
• There is no requirement for an expert panel to hold a hearing (but the panel may decide 

to hold a hearing if it considers that appropriate) and no person has a right to be heard by 
a panel [Schedule 4, cl 23]. 

• Council/s are able to recover actual and reasonable costs from the applicant in undertaking 
work to comply with the requirements of Schedule 3 and Schedule 4 of the Bill [Schedule 
3, cl 14]. 
 

6 POTENTIAL SUBMISSION POINTS 

The period for making submissions on the Fast-track Approvals Bill closes on 19 April 2024 which 
is earlier than the next meeting of Council. 
 
Staff are aware that several other councils, Local Government New Zealand and many other 
sector groups, including Taituara (representing professionals working in local government) will 
be making detailed and technical submissions. Hauraki District Council staff intend making a 
brief/high-level submission on the Bill noting: 
 
• Big projects can have big impacts on the local environment and local communities and 

limited notification/public notification is a way to ensure effects are properly considered, 
mitigated and managed. 

Note the example of opencast and underground mining in the middle of Waihi where 
potential effects have been well defined, mitigated and managed through a public process.  
Project Martha was consented within 6 months with no appeals and very few complaints 
relating to ongoing mining operations. 

• The timeframes in the Fast-track Bill associated with proper consideration of the effects of 
large scale projects are too tight and unworkable. In terms of comments from councils, 
many Council experts are in strong demand nationally and internationally and will not be 
able to ‘drop everything’ to provide meaningful comments on applications within the 
required 10 working day timeframe. 

• Full cost recovery is required for local government involvement in the Fast-track process 
including for the Ministerial process, expert panel process, pre-application, and 
participation in judicial reviews and appeals. 

• Getting to use the fast-track process should be reserved for those projects that have done 
the required pre-requisite work upfront (pre-application discussions, development of draft 
conditions, etc.). If the application is of poor quality then there will either be 
processing/assessment issues or, poor environmental and community outcomes on the 
ground once the project commences. 

• The assessment of referred projects should still have to consider the relevant district and 
regional RMA planning documents – they form an important framework against which to 
assess the potential effects of proposals. 

• Consideration needs to be given to the provision and funding of public infrastructure to 
support development that is enabled by the fast-track process (its sequencing, cost and 
funding for it).  
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• Central government is effectively the consenting authority and should therefore respond 
to/defend appeals (to the High Court) as it is a Ministerial decision to list/refer a project, 
set conditions and ultimately, grant or decline consent. 

• The rationale/reasons for the Ministers’ decision to refer projects to the Expert Panel should 
be clear and made public as should the advice received/considered by the expert panel in 
making recommendations and suggesting conditions (this is important for future appeals, 
judicial review proceedings as well as any subsequent application to vary conditions). 

• There should not be the ability for projects to be fast-tracked that have been refused 
through earlier resource management/court processes. 

7 TE ARA KI MUA | NEXT ACTIONS  

The table below sets out the next key steps: 
 

Action Responsibility By When 

A further report will be provided to the Council 
once the Bill is enacted (following the Select 
Committee process). 

Leigh Robcke Following 
enactment of 
the Bill. 

8 TUHUTORO | REFERENCES  

Fast-track Approvals Bill available via: Fast-track Approvals Bill - New Zealand Parliament 
(www.parliament.nz) 

9 WHAKAPAI | APPROVAL  

Prepared by Leigh Robcke 
Senior Project Planner 

Reviewed by  Marina van Steenbergen 
District Planner 

Approved by Peter Thom 
Group Manager Community Development 
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APPENDIX A 
 
7 MARCH 2024: MEDIA RELEASE 
 
 

One-stop shop major projects on the 
fast track 
The Coalition Government’s new one-stop-shop fast track consenting regime for regional 
and national projects of significance will cut red tape and make it easier for New Zealand 
to build the infrastructure and major projects needed to get the country moving again, say 
RMA Minister Chris Bishop and Regional Development Minister Shane Jones. 

The Fast Track Approvals Bill has been approved by Cabinet and will receive its first 
reading under urgency this afternoon, before being sent to the Environment Committee for 
public submissions. 

Development of the Bill is part of the coalition agreement between National and NZ First 
and is a key component of the Government’s 100 Day Plan. 

“Consenting major projects in New Zealand takes far too long and is far too expensive. A 
recent report by the Infrastructure Commission shows that the cost of consenting 
infrastructure projects has increased by 70 per cent since 2014, and the time it takes to get 
consent has increased by as much as 150 per cent over the same period,” Mr Bishop 
says. 

“We are determined to cut through the thicket of red and green tape holding New Zealand 
back, make it clear to the world that we are open for business, and build a pipeline of 
projects around the country to grow the economy and improve our productivity. 

“The Fast Track Approvals Bill is based on the previous RMA fast track regime developed 
by the previous government but is far more extensive in its scope and will be far more 
effective.” 

Projects will become eligible for fast track through one of two ways – either through a 
referral by the joint decision of the Ministers of Infrastructure, Regional Development and 
Transport upon an application, or by being listed as a project in Schedule 2A of the Bill.  

Once a project has been referred into the fast-track process, it will be considered by an 
expert panel which will apply relevant consent and permit conditions. Panels will have a 
maximum of six months to do so. The project will then be sent back to joint Ministers to 
either approve the project (with conditions) or decline the project. Ministers will also be 
able to refer a project back to a panel if they determine the conditions recommended are 
too onerous.  

Projects listed in Schedule 2A of the Bill will be automatically referred into the fast-track 
process, and the listing of a project in Schedule 2B of the Bill will be required to be taken 
into account by Ministers if and when a project comes before them for referral into fast-
track. 
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The Bill does not currently contain any projects listed in either Schedule 2A or 2B. To 
ensure a thorough and transparent process, the Government will be establishing a Fast 
Track Advisory Group of independent experts to provide advice to Ministers on what 
projects should be included in the legislation. In the coming weeks, Ministers will establish 
the group, publish the criteria, and applicants will be able to submit projects to the group 
for evaluation. Cabinet will decide on the exact mix of projects and the projects will be 
inserted into the schedules of the Bill through the select committee process. 

“The one-stop shop nature of this new regime is overdue,” Mr Jones says. 

“For too long New Zealanders have had to wait years, even decades, before crucial 
projects in their regions are approved and consented, and the benefits flow to 
communities. Our new fast-track regime starts to change this.” 

The new regime will allow the fast tracking of: 

 Resource consents, notices of requirement, alterations to designations and 
certificates of compliance under the Resource Management Act 1991 

 Marine consents under the Exclusive Economic Zone and Continental Shelf 
Environment Effects Act 2012 

 Section 61 land access arrangements under the Crown Minerals Act 1991 
 Applications for archaeological authority under the Heritage New Zealand Pouhere 

Taonga Act 2014 
 Concessions and other permissions under the Conservation Act 1987 and 

Reserves Act 1977 
 Approvals under the Wildlife Act 1953 
 Aquaculture decisions under the Fisheries Act 1996 

The bill will also include a more efficient mechanism for Public Works Act 1981 processes. 

“Our new regime will unlock the construction of major infrastructure projects in this country 
while still ensuring the protection of our environment and existing Treaty settlements,” Mr 
Bishop says. 
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