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The year ahead 

A message from the Mayor 
 

Hauraki is a place people are proud to call home and we have earned that. Strong communities, productive 
land, and the services we have built together over generations. As new chapters open for iwi across our 
district, that shared future matters. This Annual Plan is about how we keep delivering in 2026/27 while 
being straight about the pressure we are under. 
 
We have trimmed costs where we can, but the reality is external prices keep going up. To keep up and 
avoid slipping backwards, the average residential property rates bill will increase this year by $210, or 58 
cents per day. To meet new water and wastewater treatment requirements the average residential Water 
Bills will increase by $364.00 or $1.00 per day, for those connected to both wastewater and water.  
 
I know the cost of living is tight. People are feeling it. That has been front of mind the whole way through 
this Plan. We have stuck to the basics, cut back where we can, and focused on the services people rely on 
every day. 
 
Central government is changing the rules, and we need to be ready. From 1 July 2027, water and 
wastewater move to Waikato Waters Limited under Local Water Done Well. That is a big change, but it is 
about making sure these services are sustainable long term. At the same time, law changes and resource 
management reform are pushing councils to focus harder on core services and financial discipline. That is 
exactly what we are doing. 
 
The biggest shift in this Plan is roading. It costs more to rebuild roads than it used to, and they are wearing 
out faster than we planned for. Because of that, roading depreciation increases from $5.3 million to $9.7 
million. This is not new spending. It is recognising the real cost of maintaining one of our most important 
assets. We will work through the funding options over the next year, and we will do that in a way that is 
responsible and open. 
 
You will also see a stronger push on footpaths. We are repairing and renewing across Paeroa, Waihī, and 
the Plains. With more than 117 kilometres of footpaths, we are targeting the areas that matter most so 
people can move around safely. 
 
There is a solid capital works programme ahead this year, with a number of projects being completed. The 
full list is in this Plan. 
 
Take a look through it. If you have questions, get in touch. We are here to do the job properly and back 
Hauraki, now and into the future. 
 
 
Toby Adams 
Mayor – Hauraki District  
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Some background 
2024-2034 Hauraki Long Term Plan 

Every three years we must prepare a detailed plan that sets out our direction for the next 10 years – a Long 
Term Plan. The 2024-2034 Long Term Plan (LTP) sets out our priorities, what we intend to do, and how 
much it will cost. An annual plan is prepared for years two and three of the three year LTP cycle.  

When developing the 2024-2034 LTP document, we sought feedback from our local communities during 
early 2024 on our proposed approach for the coming ten years. Our “Love This Place” campaign included a 
wide range of opportunities for feedback on our plans. The campaign described the main issues that we 
were facing at the time, and asked for feedback on key issues such as: 

▪ Raising stopbanks for flood protection 
▪ The future of Waihī Arts Centre and Museum. 
 

We also sought feedback on our: 

▪ Rates remission and postponements policies 
▪ 2024/25 fees and charges 
▪ Revenue and financing policy 
▪ Development contributions policy. 
 

We received feedback from 94 submitters who raised 297 points. The Council considered all feedback 
received and in summary, some of the key decisions made were: 

• Rates increases We proposed in our Love This Place consultation document that rates would need 
to increase 8.9% in year 3 (2026/27) of the Long Term Plan just to continue to provide the services 
at the standard our community currently expect. This was largely due to the impacts of inflation, 
interest and depreciation (all things outside of our control). We also needed to upgrade our 
wastewater treatment (with significant cost in replacing the Paeroa wastewater treatment plant) 
to ensure we meet growth and increasing central government regulations. 

• Western Plains Primary Stopbanks We proposed that to maintain the current level of service of 
Land Drainage for the Western Plains Drainage District we would need to increase how much we 
top up our stopbanks to respond to climate change. Our community agreed with our plans and this 
work is scheduled to begin in year 10 of our long term plan. We currently maintain these stopbanks 
to 3.0 metres and we will slowly increase this to RL 4.0 metres in height (Tararu datum). 

• Waihī Arts Centre and Museum Council owns the Waihī Art Centre and Museum building, we 
proposed in our Love This Place consultation document that our preferred option was to bring this 
building up to required minimum (34% of code) seismic strengthening work. Our communities 
agreed with us and this work is scheduled for year 10 of our long term plan, this is in anticipation 
that there will be a greater allowance of time to complete this work by central government. 
Council will continue to maintain this building in the interim which includes a replacement of the 
roof in 2024/25. 
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Why prepare an annual plan 

Things change from year to year so an annual plan is prepared in the interim years that an LTP isn’t, to 
update the Council work programme and expected financial costs and income. This annual plan explains 
changes made to the work programmes that were outlined in the third year of the LTP – the 2026/27 year. 

What you’ll find in this document 

▪ Progress against our financial strategy – how this plan stacks up 
▪ How much it costs to provide each service group 
▪ The specific changes to each activity including operating expenditure, capital programmes and income 
▪ Our forecast financial statements including sample rates properties 
▪ A full capital schedule of work to be carried out this year (2026/27).  
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Summary of changes for 2026/27 
Our plans for 2026/27 include changes to project costs, timing, and scope to reflect the current 
environment. The current environment is influenced by increases in supply costs and increasing inflation. 

The changes highlighted in the 2026/27 Annual Plan are described in this document under the headings 
‘What’s changed since the Long Term Plan?’ within each Group of Activities. At a high level, the 
amendments include: 

▪ An increase of $918,000 in the footpath renewal programme across the district, due to an increased 
programme of work to repair deteriorating footpaths. 

▪ A reduction of $1.1M in pavement rehabilitation to come in line with NZTA | Waka Kotahi funding.  
▪ Our overall operating expenditure is forecast to increase $3.7 million in 2026/27 (compared to 2026/27 

as forecast in the LTP). 
▪ Compared to what we forecast in the LTP, our overall capital expenditure forecast for 2026/27 has 

decreased from $29.6 million to $29.4 million. 
▪ Roading assets were revalued at 30 June 2024, the value of the roading asset have increased which 

means depreciation expenses have also increased. Council has decided to spread the rates impact of 
this change over the next three years. 

▪ Roading depreciation is forecast to increase from $5.3m to $9.7m. 
 

We value your feedback on our services at any time. If you have any queries regarding this annual plan or 
any other Council-related problems you would like to see addressed, please get in touch with our customer 
service advisors at one of our service centres in Waihī, Paeroa or Ngatea who are available to take your 
queries from 8:00am-4:30pm on weekdays. Alternatively, you can send your query or feedback to 
info@hauraki-dc.govt.nz. 

Our fees and charges 

The full fees and charges schedule will be updated and made available as a separate document on our 
website, or from any Council service centre as of 1 July 2026. 

Our easy reference stamp 

As mentioned above, a lot more information on our plans can be found in the LTP; 
this annual plan is a supporting document to the LTP for the 2025/26 year. This 
reference stamp placed throughout this annual plan will let you know where you 
can find out more in the LTP which is available at each Council service centre, or 
library, or you can download an electronic copy from www.hauraki-dc.govt.nz. 

  

Page # 
Our Long 
Term Plan 

mailto:info@hauraki-dc.govt.nz
http://www.hauraki-dc.govt.nz/
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Waikato Waters 

Te Mana o Te Wai, Te Mana o te Tangata – Healthy Water, Healthy People 

Waikato Waters is a council-controlled organisation taking over the delivery of drinking water and 

wastewater services for the Hauraki District from 1 July 2027.   

Waikato Waters will be one of the Waikato’s largest infrastructure business with assets valued at $1.4 

billion and soon to have over 50,000 customers. 

 

Hauraki District Council are one of six shareholding councils who own Waikato Waters.  

 Waikato Waters focus will be on protecting public health and the long-term provision of waters 

infrastructure and services.  It has been established to meet increasingly demanding environmental and 

regulatory standards - in a way that is more efficient, resilient and affordable than were each shareholding 

council undertaking this work on their own.  

 

The shift to the new organisation is being carefully staged to ensure customers do not have any sudden 

shifts in service, and that there is certainty in the costs you will be paying.   

 

Key dates  

 

1 July 2026 - Day One for Waikato Waters 

This is when three of the shareholding councils (Waitomo, Waipā and South Waikato) shift their assets and 

service delivery into the new entity.  On 1 October 2026 Matamata-Piako moves across and, on 1 July 

2027, Ōtorohanga and Hauraki assets and services also shift across to Waikato Waters.   

 

Water Services Strategy – by 30 June 2027 

Waikato Waters is required to adopt a Water Services Strategy before 1 July 2027. 

The Water Services Strategy will set out how services will be delivered, maintained and improved, and will 

need to align with each council’s growth strategies, infrastructure plans and environmental outcomes.    

The Water Services Strategy will also outline the charges for water and wastewater users - providing 

information about costs, levels of service, performance measures and long term financial and investment 

plans. 

Customers and the wider community will be invited to have their say on the draft Water Services Strategy 

in early in 2027. 

 

1 July 2027 This is when Waikato Waters will be fully operational and able to set its own charges in 

accordance with the Water Services Strategy.  

 

Your water and wastewater charges this year 

From 1 July 2026 to 30 June 2027, water and wastewater charges have been set in our Long-term Plan 

2024-34 and these charges are being invoiced under the Local Government (Rating Act) 2002. 

 There will be no change to how customers are to be charged during this period as a result of Waikato 

Waters Ltd being established.  

 

You can find out more about Waikato Waters here: www.waikatowaters.co.nz 

   

https://us-east-2.protection.sophos.com/?d=waikatowaters.co.nz&u=aHR0cDovL3d3dy53YWlrYXRvd2F0ZXJzLmNvLm56&i=NjFjMjZjZTQ1Y2M1OTAwZTMwNzY3YWYx&t=Sk5uSHdMVHozTHVDNUluUHJEVmh1eTJ1OWhrckg2bnpRN20zMnFsdHlYdz0=&h=28c8e785fe644157a3116b9b8d21eaa2&s=AVNPUEhUT0NFTkNSWVBUSVb_77glzSIikSu-jh2tBAnbju8i-DDp20CGpJv9xmX4_6saPRU36uAWBqmMhOZZBJs
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The services we provide 
We provide the residents and ratepayers of the Hauraki District community with a wide range of services – 
some essential and some nice to have. Some services are provided as it is a requirement to do so by law. 
The services you can expect us to provide are: 

 

     

     

    

 

 

For more detail on each activity that we provide, please refer to the 2024-2034  Long Term Plan document 

available on Councils website www.hauraki-dc.govt.nz.  

http://www.hauraki-dc.govt.nz/
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Progress against our financial strategy 
Our financial strategy presented in our LTP consists of carefully reducing debt levels, 
minimising and smoothing rates increases and ensuring our business is well-
managed. 

We have three caps set out in our financial strategy, one which limits the amount of 
debt we hold, and two that limit the rates we set. If we go over our limits (or caps), 
we need to provide good reason as to why it happened. 

There are also a number of other benchmarks that we use to measure our performance. 

Annual plan disclosure statement for the year ending  
30 June 2027 

What is the purpose of this statement? 

The purpose of this statement is to disclose the Council's planned financial performance in relation to 
various benchmarks to enable the assessment of whether the Council is prudently managing its revenues, 
expenses, assets, liabilities, and general financial dealings. 

The Council is required to include this statement in its annual plan in accordance with the Local 
Government (Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the 
regulations for more information, including definitions of some of the terms used in this statement. 

Benchmark Limit Planned Met 

Rates affordability benchmark 

Council has two quantified limits for rates increases for both its property rates and water bills. The Council meets 
the rates affordability benchmark if its planned rates increases for the year equal or are less than each quantified 
limit on rates increases. 

1. Property rates increases 22.3% 12.8% Yes 

2. Water rates increases 12.3% 10.0% Yes 

Debt affordability benchmark 

For this benchmark, the Council's planned borrowing is compared with three quantified limits on borrowing.  

a) Interest to total revenue 20% 6.9% Yes 

b) Interest to rates revenue 30% 9.7% Yes 

c) Debt to total revenue 280% 202% Yes 

 

  

Page 42 
Our Long 
Term Plan 
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Benchmark Limit Planned Met 

Balanced budget benchmark 

For this benchmark, the Council's planned revenue (excluding development contributions, vested assets, financial 
contributions, gains on derivative financial instruments, and revaluations of property, plant or equipment) is 
presented as a proportion of its planned operating expenses (excluding losses on derivative financial instruments 
and revaluations of property, plant or equipment. 

The Council meets the balanced budget benchmark if its revenue equals or is greater than its operating expenses.  

The Council has a policy of smoothing rates increases and also of smoothing the funding of “lumpy” expenditure 
over several years (e.g. election costs fall every three years but are funded evenly). This can cause surpluses or 
deficits in individual years. 

Revenue to operating expenditure ≥100% 101% Yes 

Essential services benchmark 

For this benchmark, the Council's planned capital expenditure on network services is presented as a proportion of 
expected depreciation on network services. 

The Council meets the essential services benchmark if its planned capital expenditure on network services equals 
or is greater than expected depreciation on network services.  

Capital expenditure to depreciation ≥100% 126% Yes 

Debt Servicing benchmark 

For this benchmark, the Council's planned borrowing costs are presented as a proportion of planned revenue 
(excluding development contributions, financial contributions, vested assets, gains on derivative financial 
instruments, and revaluations of property, plant or equipment). 

Because Statistics New Zealand projects the Council's population will grow more slowly than the national 
population growth rate, it meets the debt servicing benchmark if it’s planned borrowing costs equal or are less 
than 10% of its planned revenue. 

Interest to revenue 10% 6.9% Yes 
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Governance and 
Leadership | 
Kāwangatanga me te 
rangatiratanga 
Overview | Tiro whānui 

Our governance and leadership group includes 
our local democratic system which represents 
the residents of our district, our relationships 
with Māori, and the development of policies and 
plans – including those required by law and other 
voluntary local policies. 

Democracy | Te Manapori 

Local government in New Zealand receives its mandate from the government 
through legislation. We provide democracy services to provide representative 
and accountable governance, provide local leadership, assess issues that 

affect the district and local communities and responses, and make informed decisions on local services and funding 
on behalf of our communities. 

Iwi liaison | Kaitakawaenga Iwi 

We provide iwi liaison services to fulfil the particular responsibilities the Council has to Hauraki Iwi and Māori in 
general, acknowledge the cultural and spiritual relationships that iwi and Māori have with ancestral lands, taonga and 
issues that are relevant and important to Māori. And to acknowledge and engage with the Kaitiaki (leadership) role 
that iwi have. 
 

Policy development | Whanaketanga kaupapa 

This activity includes: 

• development of policy relating to our strategic intentions, particularly under the Local Government 
Act 2002 

• develop of local bylaws and other regulatory policy 

• development of policy and plans relating to resource management under the Resource Management 
Act 1991. 

We provide policy development services to develop appropriate responses to community needs, ensure a consistent 
approach to decision-making and action across the Council, and sometimes the sub-region or Waikato region as a 
whole, meet our many statutory requirements, and provide accountability back to residents and ratepayers through 
reporting mechanisms. 
 

  

Page 148 
Our Long 
Term Plan 
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Cost of operating governance and leadership 

  Annual Plan Long-term plan Y3 Annual Plan 

  2025/26 2026/27 2026/27 

  $000 $000 $000 

        

 EXPENDITURE        

 Democracy  2,894 2,704 3,027 

 Iwi Liaison  186 185 196 

 Policy Development  1,776 1,851 1,888 

  4,856 4,740 5,111 

        

 REVENUE        

 Fees, Charges and Other Income  224 234 234 

 External Subsidies  0 0 0 

 Targeted Rates  0 0 0 

 General Rates  4,884 4,608 5,047 

  5,108 4,842 5,281 

        

 OPERATING SURPLUS/(DEFICIT)  253 103 169 

 

What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes Change from LTP to 2026/27 AP Type 

Operating   

Democracy increase due to a representation review in 
January 2027, costs for structural change consultancy and 
overhead allocation changes resulting from a new structure 

 $324,000 Expenditure 

Policy Development increase due to changed overhead 
allocation, with a reduction in plan reviews dependant on 
Resource Management Act reform 

 $37,000 Expenditure 
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Land Transport | Te kawa o 
ngā waka whenua 
Overview | Tiro whānui 
The land transport activity is responsible for the 
planning, provision, development, operation and 
maintenance of the districts land transportation 
network and facilities. It enables economic activity and 
growth by allowing for the efficient transport of goods 
and services, and by promoting access into and across the 
Hauraki network. 

The activity includes the maintenance of our sealed and unsealed roads, 
bridges, streetlights, and road drainage. It includes the clearing of roads after 
weather events such as slips or flooding, providing and maintaining footpaths, 
road safety and some public transport coordination. It also includes street 
cleaning, vegetation control for improved visibility for users and mobility 
purposes, and noxious weed control on road sides. 

 

 

Cost of operating land transport 

 

Annual Plan Long-term plan 
Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    
 EXPENDITURE  

   

 Amenity  209 176 208 

 Carriageways and Bridges  5,649 7,317 5,435 

 Footpath Maintenance  46 127 50 

 Lighting  420 253 420 

 Network Management  1,434 1,666 1,547 

 Other  882 1,238 889 

 Depreciation/Assets written off  5,277 5,914 9,677 

 Interest  692 776 449  
14,609 17,468 18,676     

 REVENUE  
   

 Fees, Charges and Other Income  184 207 184 

 External Subsidies  8,909 11,198 9,799 

 Targeted Rates  6,999 9,196 9,082 

 General Rates  0 0 0  
16,091 20,602 19,064     

 OPERATING SURPLUS/(DEFICIT)  1,482 3,134 388 

  

Page 154 
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What’s changed since the Long Term Plan? 

Key 

 
Decrease in income or 
expenditure 

 Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes Change from LTP to 2026/27 AP Type 

Operating   

Carriageways and Bridges in line with NZTA funding  $1,883,000 Expenditure 

Footpath maintenance costs in line with NZTA subsidy  $77,000 Expenditure 

Lighting due to a reallocation from ‘Other’ costs.  $168,000 Expenditure 

Network management in line match NZTA subsidy  $119,000 Expenditure 

Other costs are reduced due to the removal of 
unsubsidised minor improvements budget, and a 
change in coding to Lighting above 

 $349,000 Expenditure 

Depreciation has increased due to revised asset 
revaluation 

 $3,763,000 Expenditure 

Interest costs are reduced based on changing opening 
and closing debt levels 

 $328,000 Expenditure 

Roading income has reduced due NZTA subsidy based 
on proposed budgets over three years 

 $1,399,000 Income 

Capital   

Waitāwheta Bridge in line with NZTA funding  $1,593,000 Renewal 

Minor Improvements in line with NZTA funding  $365,050 Renewal 

Drainage Renewals in line with NZTA funding  $138,966 Renewal 

Structures Component Replacement in line with NZTA 
funding 

 $32,033 Renewal 

Pavement Rehabilitation in line with NZTA funding  $1,153,151 Renewal 

Sealed Road Resurfacing in line with NZTA funding  $122,724 Renewal 

Traffic Services Renewal in line with NZTA funding  $538,417 Renewal 

Unsealed Roading Renewals in line with NZTA funding  $116,702 Renewal 
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Wharekawa Coast Improvements in line with NZTA 
funding 

 $143,800 Level of Service 

Footpath Renewal Paeroa due to increased work 
program to repair deteriorating footpaths  

 $389,017 Renewal 

Footpath Renewal Plains due to increased work 
program to repair deteriorating footpaths 

 $138,913 Renewal 

Footpath Renewal Waihī due to increased work 
program to repair deteriorating footpaths 

 $389,993 Renewal 

Access and Mobility as NZTA funding removed  $127,310 Level of Service 

Paeroa Urban Streetscape spend carried forward from 
2025/26 

 $1,460,000 Level of Service 
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Water supply | Te 
Waipuna 
Overview | Tiro whānui 
The water supply activity provides domestic, 
commercial, industrial and agricultural water to 
our communities. We currently service our three 
main urban communities of Paeroa, Waihī and 
Ngātea, as well as six smaller communities, and 
the rural areas of Hauraki Plains, Kaimanawa and 
Ōhinemuri. Nearly 65% of the water treated by the Council is consumed 
by rural communities for agriculture. 

There are four water treatment plants with approximately 592km of pipes 
supplying 7,579 residential properties and 1,023 non-residential properties 
(as at 2023).   

 

Cost of operating water supply 

 

Annual Plan Long-term plan 
Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    

 EXPENDITURE  
   

 Treatment  3,379 3,013 3,384 

 Reticulation  1,284 1,318 1,367 

 Intakes and Headworks  970 934 1,090 

 Fixed Costs  334 343 405 

 Overheads  1,754 1,704 1,860 

 Pumpstations  84 86 87 

 Major Maintenance  1,045 33 150 

 Other  545 543 587 

 Depreciation/Assets written off  3,963 4,104 4,146 

 Interest  2,453 2,449 1,812  
15,812 14,525 14,889     

 REVENUE  
   

 Fees, Charges and Other Income  254 280 254 

 External Subsidies  0 0 0 

 Targeted Rates  13,533 14,202 14,886 

 General Rates  0 0 0  
13,787 14,482 15,140     

 OPERATING SURPLUS/(DEFICIT)  (2,025) (44) 251 
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What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes Change from LTP to 2026/27 AP Type 

Operating   

Treatment plant expenditure has increased due to higher 
chemical and energy costs. The five yearly water reservoir 
cleaning costs and routine maintenance costs have also 
increased since the Long-Term Plan budget was set. 
Additional overhead allocation, vehicle lease charge and 
personnel costs 

 $372,000 Expenditure 

Reticulation: additional costs for pigging the pipes in the Plains  $50,000 Expenditure 

Headworks increased costs due to additional monitoring and 
servicing requirements, dam desilting and energy costs 

 $156,000 Expenditure 

Fixed costs due to increased insurance and Waikato Regional 
Council rates 

 $62,000 Expenditure 

Overheads change due to increase in allocation  $157,000 Expenditure 

Major Maintenance cost increase for desludging and structural 
maintenance 

 $117,000 Expenditure 

Other increase due to districtwide SCADA system and 
cybersecurity upgrades 

 $44,000 Expenditure 

Depreciation recalculated with additional asset information  $42,000 Expenditure 

Interest costs reduced due to differing opening and closing 
balances  

 $637,000 Expenditure 

Capital   

Upgrade Peka Peka Intake structure   $50,000 Renewal 

Upgrade Steen Rd Quarry Intake Assessment  $50,000 Renewal 

Automate Pipiroa Booster Pump Station  $50,000 Renewal 

Fluoridation at Waihī WTP   $243,705 Levels of 
Service 

Fluoridation at Paeroa WTP   $282,740 Levels of 
Service 

Fluoridation at Kerepēhi WTP  $265,850 Levels of 
Service 

Fluoridation at Waitakaruru WTP  $263,750 Levels of 
Service 
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Paeroa Raw Water Main, $1,557,000 of which is carried over 
from 2025/26 

 $6,057,212 Levels of 
Service 

Manganese Treatment  $1,055,000 Levels of 
Service 
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Wastewater | Te wai 
ururua 
Overview | Tiro whānui 
Our wastewater activity involves the collection, treatment 
and disposal of wastewater for seven urban townships in the 
district. At our treatment plants the wastewater is treated to 
clean it up before releasing it – mostly to waterways. We also 
make sure that trade wastes are appropriately collected and 
treated.  

 

 

We provide this service to protect public health, to mitigate the risks of pollution and disease associated with 
wastewater and to protect the receiving environments from the effects of wastewater products and by-products. We 
operate seven wastewater schemes in the District, which services approximately 5,720 properties. 

Cost of operating wastewater 

 

Annual Plan Long-term plan Y3 Annual Plan 

 2025/26 2026/27 2026/27 

 
$000 $000 $000 

    
 EXPENDITURE  

   

 Treatment  2,088 2,811 2,753 

 Reticulation  185 186 200 

 Intakes and Headworks  0 0 0 

 Fixed Costs  246 253 345 

 Overheads  813 794 871 

 Pumpstations  510 539 535 

 Major Maintenance  22 20 20 

 Other  308 235 402 

 Depreciation/Assets written off  3,392 5,007 4,001 

 Interest  2,070 3,663 1,526 
 

9,634 13,508 10,651 
    

 REVENUE  
   

 Fees, Charges and Other Income  411 412 411 

 External Subsidies  0 0 0 

 Targeted Rates  5,045 8,989 7,063 

 General Rates  0 0 0 
 

5,456 9,401 7,474 
    

 OPERATING SURPLUS/(DEFICIT)  (4,178) (4,107) (3,177) 

  

Page 173 
Our Long 
Term Plan 



2026/27 Annual Plan | 19 

What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes Change from LTP to 2026/27 AP Type 

Operational    

Treatment costs reduced due to lower personnel costs  $58,000 Expenditure  

Fixed costs are increased due to insurance and property rates  $92,000 Expenditure  

Overhead costs are higher due to an increase in the overhead 
allocation 

 $77,000 Expenditure  

Other costs increased due to districtwide SCADA tag 
renewals, pest control and general activity management 

 $166,000 Expenditure  

Depreciation: favourable due mainly to the treatment of the 
new Paeroa Wastewater Treatment plant, 6 months of 
depreciation due to later operational start date  

 $1,006, 000 Expenditure  

Reduced interest charge due to lower opening balance and 
spend on Paeroa Wastewater Treatment plant 

 $2,137,000 Expenditure  

Capital   

No change in overall capital  
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Stormwater | Wai 
āwhātanga 
Overview | Tiro whānui 

The stormwater activity involves collecting and 
disposing of excess rainfall runoff from urban areas 
using various drainage systems. These services are 
provided in Paeroa, Waihī, Ngātea, Tūrua, Kerepēhi, 
Whiritoa, Mackaytown, Karangahake, Waikino and 
Kaiaua. Stormwater assets include open drains, piped 
network, manholes and pump stations which operate in combination to 
remove surface water runoff. All stormwater systems eventually discharge 
into the Waihou or Piako Rivers, with the exception of the Kaiaua and 
Whiritoa systems which discharge directly to sea. 

 

Cost of operating stormwater 

 

Annual Plan Long-term plan 
Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    
 EXPENDITURE  

   

 Vegetation Control  32 32 32 

 Reticulation  61 63 61 

 Maintenance/Fencing/Culverts  10 10 10 

 Mechanical Cleaning  22 23 22 

 Floodgates  2 2 2 

 Pumps  11 12 11 

 Overheads  311 312 340 

 Other  313 351 360 

 Depreciation/Assets written off  1,040 1,101 1,037 

 Interest  (105) (123) (85) 
 

1,698 1,784 1,792     

 REVENUE  
   

 Fees, Charges and Other Income  144 145 144 

 External Subsidies  0 0 0 

 Targeted Rates  1,477 1,518 1,518 

 General Rates  261 268 268 
 

1,881 1,931 1,930     

 OPERATING SURPLUS/(DEFICIT)  183 146 138 
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Changes Change from LTP to 2026/27 AP Type 

Operational   

Depreciation reduced as recalculated with updated asset 
information  

 $64,000 Expenditure 

Overhead costs change due to an increase in the overhead 
allocation 

 $28,000 Expenditure 

Increased interest charge due to changing opening and 
closing debt balances 

 $38,000 Expenditure 

Capital    

No change in overall capital  
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Land drainage | Te 
rerenga whenua me te 
aukatinga ō ngā waipuke 
Overview | Tiro whānui 
Land drainage involves collecting runoff from the 
rural catchment areas of the district and leading it 
to the primary flood protection assets which 
discharge it directly to river or sea outlets. 

 

 

Land drainage services are provided in four drainage districts within the Hauraki district boundaries – the Western 
Plains, Eastern Plains, Paeroa Rural and Taramaire drainage districts. Flood protection is provided by the Waikato 
Regional Council’s river schemes except in the northwest part of the District (Waitakaruru to Pūkorokoro / Miranda) 
where it is provided by the Hauraki District Council. Flood protection assets include stopbanks, floodgates and pump 
stations that provide direct protection from river and tidal flooding. 

Cost of operating land drainage 

 

Annual Plan Long-term plan 
Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    

 EXPENDITURE  
   

 Vegetation Control  186 190 186 

 Maintenance/Fencing/Culverts  17 19 17 

 Mechanical Cleaning  278 285 278 

 Floodgates  36 37 36 

 Pumps  287 294 294 

 Overheads  331 334 399 

 Other  95 98 158 

 Depreciation/Assets written off  199 181 137 

 Interest  (95) (59) (95)  
1,334 1,379 1,410     

 REVENUE  
   

 Fees, Charges and Other Income  0 0 0 

 External Subsidies  0 0 0 

 Targeted Rates  1,309 1,337 1,337 

 General Rates  231 236 236  
1,540 1,573 1,573     

 OPERATING SURPLUS/(DEFICIT)  206 194 163 
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Changes 
Change from LTP to 2026/27 

AP 
Type 

Operational   

Overhead cost change due to an increase in the overhead 
allocation 

   $65,000 Expenditure 

Other costs increase driven an increase in drain inspection costs    $60,000 Expenditure 

Depreciation reduced as recalculated with updated asset 
information  

 $44,000 Expenditure 

Capital 

No change in overall capital  
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Waste Management | 
Whakahaere ururua 
Overview | Tiro whānui 
Our waste management services includes:  

• Kerbside collection of refuse and recyclables; 

• Waste minimisation promotion and education 

including promoting activities such as worm farming; 

• Landfill aftercare;  

• Litter bin, loose litter and illegal dumping collections;  

• Refuse transfer stations at Paeroa and Waihī. 

 

 

 

 

 

Cost of operating waste management 

 Annual Plan Long-term 
plan Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    
 EXPENDITURE  

   

 Refuse Collection  2,031 2,079 2,050 

 Closed Tip Sites  214 129 212 

 Transfer Stations  2,213 2,294 2,234 

 Other  229 250 350 
 

4,687 4,752 4,845     

 REVENUE  
   

 Fees, Charges and Other Income  1,661 1,751 1,354 

 External Subsidies  420 105 450 

 Targeted Rates  1,107 1,096 1,218 

 General Rates  1,430 1,690 1,592 
 

4,618 4,642 4,614     

 OPERATING SURPLUS/(DEFICIT)  (69) (110) (231) 
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What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes Change from LTP to 2026/27 AP Type 

Operating   

Refuse collection decreased costs due to revised 
depreciation calculation 

 $29,000 Expenditure 

Closed tip sites increase due to increased consent 
monitoring and routine servicing, 

 $83,000 Expenditure 

Transfer Stations reduced waste disposal fees  $60,000 Expenditure 

Other costs increase in waste minimisation offset by 
income from the waste levy 

 $99,000 Expenditure 

Fees and Charges reflecting lower pay as you throw 
income 

 $397,000 Income 

External subsidies increase from waste levy funding  $345,000 Income 

Capital   

Waste Management Infrastructure  $100,000 Renewal 

Waihī Closed Landfill: Remediation of Closed Landfill  $300,000 Renewal 
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Community services | 
Ratonga Hapori 
Overview | Tiro whānui 
Our community services group involves the provision 
of recreation services and facilities intended to meet 
our district’s recreational, sporting and educational 
expectations. We do this to help make our 
community a healthy, vibrant place to live and visit, 
and to ensure our public spaces reflect our local culture 
and heritage. 

We provide a number of services such as libraries, parks, reserves, and 
facilities like public conveniences, cemeteries, elderly persons housing, halls 
and the Waihī events centre. 

 

 

Cost of operating community services 

 Annual Plan Long-term 
plan Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    
 EXPENDITURE  

   

 Recreation  7,893 7,736 8,035 

 Community Facilities  3,473 2,931 3,395 
 

11,366 10,666 11,429     

 REVENUE  
   

 Fees, Charges and Other Income  1,188 1,026 1,021 

 External Subsidies  319 1,438 319 

 Targeted Rates  4,170 4,269 4,091 

 General Rates  6,097 5,889 6,549 
 

11,774 12,622 11,981     

 OPERATING SURPLUS/(DEFICIT)  408 1,956 551 
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Community recreation | Ngā 
hapori rēhia 
 

Overview | Tiro whānui 
Our community recreation services include libraries, 
halls, pools, sports and recreation reserves, 
playgrounds, walkways and the Waihī events centre. 

 

Libraries 
We provide public libraries in Ngātea, Paeroa and Waihī, which lend a variety 
of resources, deliver education programmes and provide free internet access. 
We also provide support to three community operated libraries at Kaiaua, 
Tūrua and Whiritoa. 

Swimming pools 
We operate three community pools in Ngātea, Paeroa and Waihī. These are open during the summer months with 
lifeguards at each pool.  

Sports and recreation reserves  
We provide six sportsgrounds across the district, that cater for organised sport, including rugby, touch, hockey, 
netball, soccer, tennis, athletics, lawn bowls, cricket, croquet, skateboarding and petanque. 

We provide recreation reserves to create opportunities for impromptu active and passive recreation and to support 
social interactions and connections within our community. Our recreation reserves include playgrounds, furniture, 
walkways and other amenities.  

We also have two jetties on the Waihou River available for community use. 

Waihī event centre  
The Waihī event centre provides for a range of indoor sports such as inline hockey, basketball, badminton, netball 
and martial arts. Other community use of the centre is encouraged. The centre is managed by Sport N Action.  

Sports co-ordination  
To support sports and participation council provides funding to Sport Waikato that provides a sports coordinator who 
facilitates sports in the district.  

 

What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   
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Changes 
Change from LTP to 

2026/27 AP 
Type 

Operating   

Libraries increased costs for licensing and software 
subscriptions, and personnel costs due to additional 
staff for the Ngātea site 

 
$235,000 

Expenditure 

Recreation reserves costs have decreased due to lower 
traffic management and depreciation costs. Reduced 
mowing in standard width roads 

 
$242,000 

Expenditure 

Cycleway costs increase for the Hauraki rail trail due 
largely to increased depreciation based on updated 
asset information and additional income from MBIE for 
maintenance 

 $179,000 Expenditure 

Events centre increase in depreciation based on 
updated asset information 

 $54,000 Expenditure 

External subsidies decrease where capital grant for 
Paeroa Recreation Reserves not secured in this year 

 $1,119,000 Income 

Capital   

Hauraki Rail Trail: Resurfacing and bridge approaches  $594,510 Renewal 

Railway Reserve youth recreation space  $1,672,000 Levels of Service 

Kerepehi Playground Better Off Funding Stage 2 Toilet 
Installation 

 $80,000 Levels of Service 

Morgan Park Recreation Space Ward Funding-Deferred 
from 2025/26 

 $150,000 Levels of Service 

Morgan Park Relocated Building Renovation (Bowling 
Club) 

 $468,000 Levels of Service 
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Community facilities | Ngā 
wharenui o te hāpori 
 

Overview | Tiro whānui 
Our community facilities activity includes halls, 
elderly persons housing, public conveniences, and 
cemeteries. 

Halls 

We have three memorial halls (Paeroa, Ngātea and Waihī) which are owned 
and operated by the Council, and 11 community halls which are owned and 
managed by hall committees or incorporated societies (those being Kaihere, 
Kerepēhi, Karangahake, Netherton, Kaiaua, Mangatangi Community Centre, 
Mangatarata, Pā-te-tonga, Tūrua, Waikino and Waitakaruru halls). We collect 

rates on behalf of community hall committees to fund their operation (except for Kopuarahi and Mangatarata). 

Elderly persons housing 

We also own and administer 57 elderly persons housing units within nine individual complexes. In Waihī there are 21 
units, in Paeroa there are 24 units and in Ngātea there are 12 units. The units range in amenity from bedsit units to 
one-bedroom units. Condition grading has shown that our elderly persons housing are in a well-maintained condition 
with a full operational maintenance and renewal programme. 

Public conveniences 

We own or manage 22 public conveniences across the district. We provide these facilities to cater for visitors, and 
residents in the central business areas and parks and reserves. 

Cemeteries 

We provide three cemetery sites (Waihī, Paeroa, and Pūkorokoro-Miranda) and one ashes memorial wall site 
(Ngātea). We provide these facilities to meet public health needs (public conveniences, cemeteries) and 
social/cultural needs (public halls, elderly person housing). 

What’s changed since the Long Term Plan? 

Key 

 
Decrease in income or 
expenditure 

 Deferred from current or previous years 

 
Increase in income or 
expenditure 

 Brought forward from future years 

= No overall $ change   

 

Changes 
Change from LTP to 

2026/27 AP 
Type 

Operating   

Community Halls increase in cost largely due to the 
increase in depreciation based on updated asset 
information, some increase in water charges and 

 $154,000 Expenditure 
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Changes 
Change from LTP to 

2026/27 AP 
Type 

maintenance costs 

Pensioner housing costs have increased due to 
increased works programs and revised depreciation 
costs 

 $345,000 Expenditure 

Public toilets: increased operating costs due to new 
toilets in Morgan Park, revised depreciation based 
on updated asset information and an increase in 
property and water rates 

 $186,000 Expenditure 

Interest costs are reduced based on changing 
opening and closing debt levels 

 $244,000 Expenditure  

Capital   

Miscellaneous Renewals Public Toilets  $50,000 Renewal 

Miscellaneous Renewals Halls  $50,000 Renewal 

Paeroa Community Hall  $15,000 Renewal 

Tūrua Domain Carpark Scout Club  $30,653 Renewal 
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Community and 
Economic Initiatives | Ngā 

whaioranga hāpori 

Overview | Tiro whānui 
Our community and economic initiatives group is 
focused on supporting people from the Hauraki 
District to thrive economically and socially. The ways 
we are planning to do this is outlined in the Manaaki 
Toiora strategy, particularly in the healthy people, 
business attraction and supporting local, and growing 
skills and the local workforce priority areas. The community and economic 
initiatives activity consists of: 

• Economic project assistance; 

• Social project assistance; 

• Promotions (Whakatairanga); and 

• Donations and grants. 
Our activity also includes managing agreements with a number of different organisations that we fund, including our 
visitor information service providers, town promotion agencies, our Regional Tourism Organisation, Citizens Advice 
Bureau, Coromandel Heritage Trust, Life Education Trust, Age Concern Hauraki-Coromandel, Hauraki Plains 
Community Hub and Creative Waikato 

Cost of operating Manaaki Toiora 
 

  Annual Plan Long-term plan Y3 Annual Plan 
  2025/26 2026/27 2026/27 
  $000 $000 $000 
        
 EXPENDITURE        
 Economic project assistance  535 517 557 
 Social initiatives  629 636 658 
 Promotions  374 220 378 
 Grants and Donations  169 335 168 
 Extended relationships | Whakawhanaunga  0 20 0 

  1,706 1,728 1,761 
        
 REVENUE        
 Fees, Charges and Other Income  56 56 56 
 External Subsidies  288 288 307 
 Targeted Rates  74 168 81 
 General Rates  1,460 1,332 1,464 

  1,878 1,844 1,908 
        

 OPERATING SURPLUS/(DEFICIT)  172 116 146 
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What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes 
Change from LTP to 

2026/27 AP 
Type 

Operating   

Promotions increase due to ongoing information centre costs in 
Waihī and Paeroa information hub  

 $159,000 Expenditure 

Economic project assistance additional cost due to an increase in the 
overhead allocation 

 $40,000 Expenditure 

Grants and Donations reduced across all the wards 
 $166,000 Expenditure 
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Environmental initiatives 
| Whakahaere ururua 
Overview | Tiro whānui 
This activity includes: 

• Zero carbon promise implementation; 

• Biodiversity strategy implementation; 

• Coast care programme; 

• Conservation and heritage fund; and  

• Climate change adaptation plan implementation. 

 

 

 

 

 

Cost of operating environmental initiatives 

 

Annual Plan Long-term plan 
Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

    

 EXPENDITURE  
   

 Biodiversity  61 63 61 

 Coast Care  36 37 36 

 Conservation and Heritage  17 18 17 

 Climate Change Adaptation  20 21 20 

 Zero Carbon  37 38 37 
 

172 175 172     

 REVENUE  
   

 Fees, Charges and Other Income  0 0 0 

 External Subsidies  0 0 0 

 Targeted Rates  0 0 0 

 General Rates  179 177 176 
 

179 177 176     

 OPERATING SURPLUS/(DEFICIT)  8 2 4 
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Regulatory Services | 
Ratonga whakahaere 
Overview | Tiro whānui 
Within regulatory services, we are involved in a 
number of regulatory services from preparing 
regulations to promoting compliance.  

We aim to ensure regulatory functions protect the 
community from a variety of risks and enhance and 
protect the natural and built environments. Our 
processes promote safely constructed buildings.  

Our regulatory services are provided to:  

• Ensure our communities are prepared to respond to and recover 
from emergency events; 

• Meet our responsibilities under various legislation such as: The 
Building Act, Resource Management Act, Dog Control Act and Local 
Government Act; 

• Promote the sustainable management of our natural and physical 
resources; and 

• Promote public safety and minimise nuisances. 

Resource management implementation |  
Te whakatinanatanga ō ngā māhere taiao 

We are involved in a number of regulatory services from applying regulations to promoting compliance. This includes 
regulating land use and development activities through implementation of resource management legislation and 
district plans (i.e. resource consents). 

Building control | Mana hanga 

This includes regulating building work (building consents), building warrants of fitness monitoring, swimming pool 
fencing, project information memorandums, implementing earthquake prone, dangerous and insanitary building 
regulations. 

Community protection | Tiaki hāpori 

This includes (but is not limited to) liquor licensing, hazard zone monitoring, food licensing, noise control, public 
pools, gambling venue policy, psychoactive substances policy, smokefree and vapefree policy, CCTV policy, 
responsible freedom camping bylaw and compliance. 

Emergency management is also part of our community protection activity. It involves planning to reduce risks that 
could result in an emergency situation, responding and recovering from emergency situations that do occur. The 
government is increasingly expecting natural hazards to be managed in such a way that emergency events and their 
impacts are reduced. We provide emergency management services to: 

▪ Ensure our community are aware of natural risks and are prepared for these 

▪ Keep essential services known as lifelines operating in and after an emergency 

▪ Keep people safe during and after an emergency event 
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▪ Put arrangements in place to recover after an emergency event. 

 

Animal control | Mana kararehe 

We play a role in protecting public safety from nuisance animal behaviours as well as promoting animal control.  

 

Cost of operating regulatory services 

  Annual Plan Long-term plan Y3 Annual Plan 

  2025/26 2026/27 2026/27 

  $000 $000 $000 

        

 EXPENDITURE        

 RMA Implementation  1,941 1,895 1,899 

 Building Services  2,172 2,110 2,244 

 Community Protection  1,256 1,240 1,324 

 CCTV and Abandoned Mines  99 99 123 

 Animal Control  793 783 828 

  6,261 6,127 6,417 

        

 REVENUE        

 Fees, Charges and Other Income  2,310 2,389 2,022 

 External Subsidies  0 0 0 

 Targeted Rates  0 0 0 

 General Rates  4,492 4,168 4,823 

  6,802 6,557 6,844 

        

 OPERATING SURPLUS/(DEFICIT)  541 430 428 

  

What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes 
Change from LTP to 

2026/27 AP 
Type 

Operating   

Building services increase due to additional staff resources  $134,000 Expenditure 

Community protection increase in cost due to SLA in emergency 
management and an increase in the overhead allocation 

 $84,000 Expenditure 

RMA implementation fees and charges income reduced due to 
lower consents issued in line with trend, and a reduction in fines 

 $367,000 Income 
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Support services | Ngā 
ratonga tautoko 
Overview | Tiro whānui 
Our support services group includes the sub-activities 
of property, forestry, subdivision, fleet management, 
overheads and project operations (previously 
encompassing all council business units). 

 

 

 

 

 

Cost of operating support services 

 Annual Plan Long-term 
plan Y3 

Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

 EXPENDITURE  
   

 Business Units  604 (82) 79 

 Overheads  207 118 92 

 Other P&L  1,551 (123) 2,405 

 Property  1,638 1,480 1,780 

 Plant  239 (75) 328 

 Forestry  81 92 93 
 

4,319 1,410 4,777     

 REVENUE  
   

 Fees, Charges and Other Income  12,552 13,747 7,900 

 External Subsidies  76 78 37 

 Targeted Rates  (359) (367) (359) 

 General Rates  (448) (458) (448) 
 

11,822 13,000 7,130     

 OPERATING SURPLUS/(DEFICIT)  7,502 11,590 2,353 
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What’s changed since the Long Term Plan? 

Key 

 Decrease in income or expenditure  Deferred from current or previous years 

 Increase in income or expenditure  Brought forward from future years 

= No overall $ change   

Changes Change from LTP to 2026/27 AP Type 

Operating   

Business Units reduction in net return expected  $160,000 Expenditure 

Other P&L variance is due to interest expense 
driven by changing balances in debt and the sale 
of land 

 $2,528,000 Expenditure 

Property increase driven by a change in 
depreciation based on updated asset information, 
insurance and overhead allocation 

 $300,000 Expenditure 

Plant has increased largely due to vehicle 
depreciation update  

 $403,000 Expenditure 

Reduction in other income, $1m in interest income 
offsetting somewhat the reduced section sales 
estimate 

 $5,848,000 Income 

Capital   

Plant Renewals purchase tractor and spray units  $150,000 Renewal 

Waihī Service Centre Outdoor Lunch Area -
Security Upgrade 

 $10,000 Renewal  

Health & Safety Fitouts and Repairs for Safe Roof 
Access Across District 

 $200,000 Level of service 

Ngātea South-Subdivision  $7,000,000 Level of service 
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Capital Programme  
Sub category 

Level of 
Service/Renewal 

Description 
LTP Year 3 

Budget 
Proposed AP 

Budget 

 Community Facilities          

 Toilets   Renewal   Miscellaneous Renewals Public Toilets  5,225 55,225 

 Toilets   Renewal   Miscellaneous Renewals Halls  10,420 60,420 

 Toilets Total       15,645 115,645 

           

 Paeroa Hall   Renewal   Paeroa Hall Carpet  15,630 15,630 

 Paeroa Hall   Renewal   Paeroa Hall Replace Blinds  3,647 3,647 

 Paeroa Hall Total       19,277 19,277 

           

 Waihī Hall   Renewal   Waihī Hall Kitchen Benchtop  12,754 12,754 

 Waihī Hall   Renewal   Waihī Hall Replace Fluorescent Lights  15,630 15,630 

 Waihī Hall Total       28,384 28,384 

           

 Ngātea Hall   Renewal   Ngātea Hall Carpet  27,144 27,144 

 Ngātea Hall   Renewal   Ngātea Hall Replace Blinds  4,168 4,168 

 Ngātea Hall Total       31,312 31,312 

           

 Community Services Carparks   Renewal   Paeroa Community Hall  0 15,000 

 Community Services Carparks   Renewal   Tūrua Domain Carpark - Scout Club  0 30,653 

 Community Services Carparks Total       0 45,653 

           

 Elderly Persons Housing   Renewal   Elderly Peoples Housing Renewals District  176,098 176,098 

 Elderly Persons Housing   Renewal   Roof replacement King Street EPH Paeroa  31,260 31,260 

 Elderly Persons Housing   Level of Service   18 New decks 2 Junction Road Paeroa  31,260 31,260 

 Elderly Persons Housing   Level of Service   Double glazing Ngātea EPH  50,016 50,016 

 Elderly Persons Housing   Level of Service   New joinery and double glazing 2 Junction Road Paeroa  75,024 75,024 

 Elderly Persons Housing   Level of Service   New joinery and double glazing 84 Kenny Street Waihī  8,336 8,336 

 Elderly Persons Housing       371,994 371,994 

 Community Facilities Total       466,612 612,265 

 Property & Plant          

 Plant / Hauraki House / Depot    Renewal   Plant Renewals  523,500 673,500 
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Sub category 
Level of 

Service/Renewal 
Description 

LTP Year 3 
Budget 

Proposed AP 
Budget 

 Plant / Hauraki House / Depot    Renewal   Miscellaneous Property Renewal  327,608 327,608 

 Plant / Hauraki House / Depot    Renewal   Hauraki House Replace air conditioning units  16,380 16,380 

 Plant / Hauraki House / Depot    Renewal   Waihī Service Centre Outdoor Lunch Area Security Upgrade  21,841 31,841 

 Plant / Hauraki House / Depot    Level of Service   Health & Safety Fitouts and Repairs for Safe Roof Access Across District  0 200,000 

 Plant / Hauraki House / Depot        889,328 1,249,328 

           

 Subdivisions   LOS   Ngātea South  8,865,500 1,865,500 

 Subdivisions Total       8,865,500 1,865,500 

 Property Total       9,754,828 3,114,828 

 Recreation          

 Other Recreation   Renewal   District Libraries: Book Renewals  156,300 156,300 

 Other Recreation   Renewal   Seddon St historical information signs  20,900 20,900 

 Other Recreation   Level of Service   Ngātea seating installations  10,450 10,450 

 Other Recreation Total       187,650 187,650 

           

 Playgrounds   Renewal   Waihī: Recreation Renewals  5,225 5,225 

 Playgrounds   Renewal   Paeroa Renewals Recreation  5,225 5,225 

 Playgrounds   Renewal   Edwards Reserve replacement modular playground  36,575 36,575 

 Playgrounds   Renewal   Plains Renewals Recreation  5,225 5,225 

 Playgrounds   Level of Service   Waihī Rubber matting for playground resurface  78,375 78,375 

 Playgrounds   Level of Service   Tūrua Playground shade cover  36,575 36,575 

 Playgrounds Total       167,200 167,200 

           

 Pools   Renewal   Pools: Miscellaneous renewals (District)  5,210 5,210 

 Pools   Renewal   Pools: Pool Toys renewals (District)  15,630 15,630 

 Pools Total       20,840 20,840 

           

 Paeroa Domain   Renewal   Paeroa grandstand poured concrete surface  25,080 25,080 

 Paeroa Domain Total       25,080 25,080 

           

 Cycleways   Renewal   Hauraki Rail Trail: Resurfacing and bridge approaches  594,510 0 

 Cycleways   Renewal   Hauraki Rail Trail: Waitakaruru to Kōpū stopbank re construction  31,290 31,290 

 Cycleways   Renewal   Hauraki Rail Trail: Trail entrance by Ngahutoitoi Marae  52,150 52,150 

 Cycleways Total       677,950 83,440 

           

 Railway Reserve   Level of Service   Railway Reserve youth recreation space  1,672,000 0 
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Sub category 
Level of 

Service/Renewal 
Description 

LTP Year 3 
Budget 

Proposed AP 
Budget 

 Railway Reserve Total       1,672,000 0 

           

 Kerepēhi Playground   Level of Service   Kerepēhi Playground Better Off Funding Stage 2 Toilet Installation  0 80,000 

 Kerepēhi Playground Total       0 80,000 

           

 Morgan Park   Level of Service   Morgan Park Recreation Space Ward Funding  0 150,000 

 Morgan Park   Level of Service   Morgan Park Relocated Building Renovation (Bowling Club)  0 468,000 

 Morgan Park   Level of Service   Waihī: Adult Fitness Equipment  41,800 41,800 

 Morgan Park   Level of Service   Morgan Park: Perimeter walkway  214,225 214,225 

 Morgan Park Total       256,025 874,025 

           

 Gilmour Reserve   Level of Service   Gilmour Lake footpath extension  10,450 10,450 

 Gilmour Reserve Total       10,450 10,450 

           

 Domains / Reserves   Level of Service   Hugh Hayward Domain car park lighting  78,375 78,375 

 Domains / Reserves Total       78,375 78,375 

 Recreation Total       3,095,570 1,527,060 

 Waste Management          

 Waste Management   Renewal   Waste Management Infrastructure  0 100,000 

 Waste Management   Renewal   Waihī landfill leachate connection  52,300 52,300 

 Waste Management   Renewal   Waihī Closed Landfill: Remediation of Closed Landfill  0 300,000 

 Waste Management Total       52,300 452,300 

 Land Transport          

 Waka Kotahi Subsidised   Renewal   Waitāwheta Bridge  0 1,593,000 

 Waka Kotahi Subsidised   Renewal   Minor Improvements (Renewals)  365,050 0 

 Waka Kotahi Subsidised   Renewal   Drainage Renewals  746,162 885,128 

 Waka Kotahi Subsidised   Renewal   Structures Component Replacement  500,640 532,673 

 Waka Kotahi Subsidised   Renewal   Pavement Rehabilitation  3,788,176 2,635,025 

 Waka Kotahi Subsidised   Renewal   Sealed Road Resurfacing  2,833,831 2,956,555 

 Waka Kotahi Subsidised   Renewal   Traffic Services Renewal  109,411 647,828 

 Waka Kotahi Subsidised   Renewal   Unsealed Roading Renewals  163,021 279,723 

 Waka Kotahi Subsidised   Level of Service   Wharekawa Coast Improvements  0 143,800 

 Waka Kotahi Subsidised   Level of Service   Minor Improvements (Levels of Service)  544,446 544,446 

 Waka Kotahi Subsidised Total       9,050,737 10,218,178 

           

 Non-Subsidised   Renewal   Car Parks  5,215 5,215 



2026/27 Annual Plan | 41 

Sub category 
Level of 

Service/Renewal 
Description 

LTP Year 3 
Budget 

Proposed AP 
Budget 

 Non-Subsidised   Renewal   Paeroa Off Street Car Park Renewals  20,860 20,860 

 Non-Subsidised   Renewal   Plains Off Street Car Park Renewal  8,344 8,344 

 Non-Subsidised   Renewal   Waihī Off Street Car Park Renewal  20,860 20,860 

 Non-Subsidised   Renewal   Footpath Renewal Paeroa  18,983 408,000 

 Non-Subsidised   Renewal   Footpath Renewal Plains  19,087 158,000 

 Non-Subsidised   Renewal   Footpath Renewal Waihī  22,007 412,000 

 Non-Subsidised   Level of Service   Access and Mobility  177,310 50,000 

 Non-Subsidised   Level of Service   New Footpaths Paeroa  104,300 104,300 

 Non-Subsidised   Level of Service   New Kerb Channel Stormwater Control Plains  11,473 11,473 

 Non-Subsidised   Level of Service   New Footpaths Waihī  104,300 104,300 

 Non-Subsidised   Level of Service   New Kerb Channel Stormwater Control Paeroa  64,666 64,666 

 Non-Subsidised   Level of Service   New Road Extensions  175,224 175,224 

 Non-Subsidised   Level of Service   Paeroa Urban Streetscape  0 1,460,000 

 Non-Subsidised Total       752,629 3,003,242 

 Land Transport Total       9,803,366 13,221,420 

 Support Services          

 Support Services   Renewal   Technology Renewals (including CCTV)  385,540 385,540 

 Support Services Total       385,540 385,540 

 Land Drainage          

 Land Drainage   Renewal   WPDD (F2) Stopbank & Floodgate Renewals  103,900 103,900 

 Land Drainage   Renewal   EPDD Floodgate Renewals  20,780 20,780 

 Land Drainage   Renewal   KNDD Floodgate Renewal  20,780 20,780 

 Land Drainage   Renewal   TRDD Floodgate Renewal  20,780 20,780 

 Land Drainage   Renewal   Taramaire DD Floodgate Renewal  15,585 15,585 

 Land Drainage   Renewal   WPDD (D) Rawerawe Pump Station  51,950 51,950 

 Land Drainage Total       233,775 233,775 

 Stormwater          

 Stormwater   Renewal   Stormwater Kaiaua Renewals  3,165 3,165 

 Stormwater   Renewal   Stormwater Kerepēhi Renewals  3,165 3,165 

 Stormwater   Renewal   Stormwater Ngātea Renewals  6,330 6,330 

 Stormwater   Renewal   Stormwater Paeroa Renewals  8,440 8,440 

 Stormwater   Renewal   Stormwater Tūrua Renewals  3,165 3,165 

 Stormwater   Renewal   Stormwater Waihī Renewals  8,440 8,440 

 Stormwater   Renewal   Stormwater Whiritoa Renewals  3,165 3,165 

 Stormwater   Level of Service   Stormwater Kaiaua Upgrades  2,110 2,110 
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Sub category 
Level of 

Service/Renewal 
Description 

LTP Year 3 
Budget 

Proposed AP 
Budget 

 Stormwater   Level of Service   Stormwater Kerepēhi Upgrades  2,110 2,110 

 Stormwater   Level of Service   Stormwater Ngātea Upgrades  40,090 40,090 

 Stormwater   Level of Service   Stormwater Paeroa Upgrades  15,825 15,825 

 Stormwater   Level of Service   Stormwater Tūrua Upgrades  2,638 2,638 

 Stormwater   Level of Service   Stormwater Whiritoa Upgrades  2,110 2,110 

 Stormwater   Level of Service   Stormwater Waihī Upgrades  96,005 96,005 

 Stormwater   Level of Service   Stormwater Treatment Upgrades Paeroa  31,650 31,650 

 Stormwater   Level of Service   Stormwater Treatment Upgrades Waihī  31,650 31,650 

 Stormwater   Level of Service   Stormwater Treatment Upgrades Ngātea  31,650 31,650 

 Stormwater Total       291,708 291,708 

 Waste Water          

 WW Treatment Plants   Renewal   District Wide Reactive Renewals Plants Pumpstations  36,925 212,161 

 WW Treatment Plants   Renewal   Paeroa UV Lamp Renewals  6,963 0 

 WW Treatment Plants   Renewal   Waihī Aerator Component Renewals  24,265 0 

 WW Treatment Plants   Renewal   Kerepēhi Aerator Component Renewals  105,500 0 

 WW Treatment Plants   Renewal   Kerepēhi Biobaffle Replacement FTW  38,508 (1) 

 Other Wastewater   Renewal   District Wide Pipe Renewals Condition  590,800 590,800 

 Other Wastewater   Renewal   District Wide Replacement Pumpstation Cabinets etc.  79,125 79,125 

 Other Wastewater   Renewal   District Wide Sewer Pump Renewals  77,015 77,015 

 Other Wastewater   Renewal   New rising main and pumpstation for Wellington SsPS  100,225 100,225 

 Other Wastewater   Level of Service   Whiritoa Upgrading WWTP  369,250 369,250 

 Other Wastewater   Level of Service   Pump Stations SCADA  50,640 50,640 

 Other Wastewater   Level of Service   Ngātea New Pumpstation  52,750 52,750 

 Other Wastewater   Level of Service   Kerepēhi Upgrade WWTP  211,000 211,000 

 Wastewater Total       1,742,966 1,742,966 

 Water Supply          

 Water Treatment Plants   Renewal   District Treatment Asset Renewals  168,800 248,980 

 Water Treatment Plants   Renewal   Kerepēhi UV Lamps Renewal  48,530 0 

 Water Treatment Plants   Renewal   Paeroa UV Lamps  31,650 0 

 Water Treatment Plants   Renewal   Waitakaruru UV Lamps  9,284 9,284 

 Other Water Supply   Renewal   Waihou Intake Consents  105,500 105,500 

 Other Water Supply   Renewal   Kerepēhi Treated Water Flowmeter  11,605 11,605 

 Other Water Supply   Renewal   Upgrade Peka Peka Intake structure  0 50,000 

 Other Water Supply   Renewal   Upgrade Steen Rd Quarry Intake Assessment  0 50,000 

 Other Water Supply   Renewal   Automate Pipiroa Booster Pump Station  0 55,000 

 Other Water Supply   Renewal   District Cast Iron Pipe Renewal  158,250 0 
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Sub category 
Level of 

Service/Renewal 
Description 

LTP Year 3 
Budget 

Proposed AP 
Budget 

 Other Water Supply   Renewal   District Wide Pipe Renewal Programme (Service Continuity)  580,250 1,027,570 

 Other Water Supply   Renewal   Concrete Pipe replacement  289,070 0 

 Other Water Supply   Renewal   District Upgrading and Replacing of SCADA Equipment  2,638 2,638 

 Other Water Supply   Renewal   District Water Meter Renewals  232,100 232,100 

 Other Water Supply   Level of Service   Fluoridation at Waihī WTP  243,705 0 

 Other Water Supply   Level of Service   Fluoridation at Paeroa WTP  282,740 0 

 Other Water Supply   Level of Service   Fluoridation at Kerepēhi WTP  265,860 0 

 Other Water Supply   Level of Service   Fluoridation at Waitakaruru WTP  263,750 0 

 Other Water Supply   Level of Service   District Water Demand Management  15,825 15,825 

 Other Water Supply   Level of Service   Paeroa Raw Water Main  0 6,057,212 

 Water Treatment Plants   Level of Service   Manganese Treatment  1,055,000 0 

 Water Supply Total      3,764,557 7,865,714 

Grand Total     29,591,221 29,447,575 
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Financial Statements 
Funding impact statement for 1 July 2026 to 30 June 2027 
(whole of council) 

 2025/26 2026/27 2026/27 

 Annual Plan 
Long-term 

plan Y3 
Annual 

Plan 

 $000 $000 $000 

    
 SOURCES OF OPERATING FUNDING        

 General rates, uniform annual general charges, rates penalties  18,585 17,910 19,706 

 Targeted rates  33,355 40,409 38,917 

 Subsidies and grants for operating purposes  5,356 6,137 5,306 

 Fees and charges  5,729 5,729 4,877 

 Internal charges and overheads recovered  0 0 0 

 Interest and dividends from investments  0 0 0 

 Local Authorities fuel tax, fines, infringement fees, and other receipts  12,328 13,517 7,775 

 Total Operating Funding (A)  75,353 83,703 76,581 

        

 APPLICATIONS OF OPERATING FUNDING        

 Payments to staff and suppliers  51,722 51,068 52,829 

 Finance Costs  6,313 7,197 5,695 

 Internal charges and overheads applied  0 0 16 

 Other operating funding applications  0 0 0 

 Total Applications of Operating Funding (B)  58,036 58,264 58,539 

        

 SURPLUS (DEFICIT) OF OPERATING FUNDING (A - B)  17,317 25,439 18,041 

        

 SOURCES OF CAPITAL FUNDING        

 Subsidies and grants for capital expenditure  4,656 6,969 5,606 

 Development and financial contributions  638 711 638 

 Increase (decrease) in debt  46,956 (2,000) 13,208 

 Gross proceeds from sale of assets  0 0 0 

 Lump sum contributions  0 0 0 

 Other dedicated capital funding  0 0 0 

 Total Sources of Capital Funding (C)  52,250 5,680 19,452 

        

 APPLICATIONS OF CAPITAL FUNDING        

 Capital Expenditure        

 - to meet additional demand  0 0 0 

 - to improve the level of service  44,549 15,473 13,121 

 - to replace existing assets  13,669 14,118 16,321 

 Increase (decrease) in reserves  11,349 1,528 8,051 

 Increase (decrease) of investments  0 0 0 

 Total Applications of Capital Funding (D)  69,567 31,119 37,493 

        

 SURPLUS (DEFICIT) OF CAPITAL FUNDING (C - D)  (17,317) (25,439) (18,041) 

        

 FUNDING BALANCE ((A - B) + (C - D))  0 0 0 
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Reconciliation of Comprehensive Income Statement to Funding Impact 
Statement  

 2025/26 2026/27 2026/27 

 Annual Plan 
Long-term 
plan Y3 

Annual 
Plan 

 $000 $000 $000 

 OPERATING SURPLUS/(DEFICIT)  4,483 13,411 1,185 

       

 Depreciation/Assets written off  18,418 19,998 23,390 

 Subsidies and grants for capital expenditure  (4,656) (6,969) (5,606) 

 Development and financial contributions  (638) (711) (638) 

 Less Doubtful Debts  0 0 0 

 Vested Asset Income  (290)   (290) 

 Land Inventory reductions  0 (290) 0 

 Gains and Losses  0 0 0 

 SURPLUS (DEFICIT) OF OPERATING FUNDING (A - B)  17,317 25,439 18,041 
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Prospective statement of financial position 

 

Annual Plan Long-term plan 
Y3 

Annual Plan 

 2025/26  2026/27   2026/27  

 $000  $000   $000  

Assets    
Current assets    
Cash and cash equivalents 12,011 723 10,505 

Receivables 12,097 16,623 12,424 

Derivative financial instruments 578 746 19 

Other financial assets 11,218 255 17,843 

Prepayments 0 0 0 

Inventories 847 149 149 

Non-current assets held for resale 0 0 0 

Total current assets 36,751 18,496 40,940 

       

Non-Current assets       

Borrower notes 6,350 1,099 7,312 

Inventories 469 137 485 

Investments in CCOs and similar entities 75 95 55 

Community loans 59 57 60 

Investments in other entities 6,953 1,388 7,913 

Total Other Financial Assets 953,387 972,204 1,115,260 

Property, plant & equipment 1,994 1,902 2,358 

Intangible assets 412 722 42 

Derivative financial instruments 1,395 0 1,395 

Forestry assets 521 1,444 533 

Investment properties 0 2,790 0 

Total non-current assets 964,662 980,450 1,127,501 

       

Total assets 1,001,414 998,946 1,168,441 

     

Current liabilities     

Payables and deferred revenue 6,678 6,799 10,742 

Derivative financial instruments 0 0 507 

Borrowings and other financial liabilities 26,000 15,000 35,016 

Employee entitlements 3,001 2,864 2,706 

Provisions 65 69 164 

Total Current Liabilities 35,744 24,732 49,135 

        

Non-Current Liabilities       

Payables and deferred revenue       

Derivative financial instruments 11 283 763 

Borrowings and other financial liabilities 171,000 144,000 132,684 

Employee entitlements 285 0 295 

Provisions 1,181 828 973 

Deferred tax liability 0 0 0 

Total non-current liabilities 172,477 145,112 134,716 

      

Total liabilities 208,221 169,844 183,851 

     

Net assets (assets minus liabilities) 793,192 829,102 984,590 
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Represented by: 
Annual Plan Long-term plan 

Y3 
Annual Plan 

 2025/26  2026/27   2026/27  

EQUITY $000  $000   $000  

Accumulated Funds 399,759 428,228 396,984 

Other reserves 2,528 2,863 1,637 

Asset revaluation reserve 390,542 398,010 585,587 

Fair value through revenue reserve 364   382 

TOTAL EQUITY 793,192 829,102 984,590 
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Prospective statement of changes in net assets/equity 

 Annual Plan 
Long-term plan 

Y3 Annual Plan 

  2025/26   2026/27   2026/27  

  $000   $000   $000  
As at 1 July  788,710 811,512 979,227  

      

Comprehensive Revenue & Expense for the year 4,483 17,589 5,363  
      

As at 30 June  793,192 829,102 984,590 
   

  

TOTAL EQUITY CONSISTS OF: 
  

  

Accumulated Funds 
  

  

As at 1 July  395,419 414,960 395,152 

Transfers from/(to):       

Asset Revaluation Reserve on disposal of PPE 0 0 0 
Restricted Reserves (143) (143) 648 
Surplus/(Deficit) for the year 4,483 13,411 1,185 

As at 30 June  399,759 428,228 396,984  
      

Other Reserves       

As at 1 July 2,385 2,720 2,285 
Transfers to Retained Earnings (56) (56) (670) 
Transfers from Retained Earnings  199 199 22 

As at 30 June 2,528 2,863 1,637  
      

Asset Revaluation Reserves       

As at 1 July 390,542 393,832 581,409 
Revaluation gains/(losses) 0 4,178 4,178 
Transfer of revaluation reserve to retained earnings PPE 

0 0 0 

As at 30 June  390,542 398,010 585,587    
  

Asset Revaluation Reserves consist of: 
  

  

Operational Assets 
  

  

Land 50,900 55,197 53,721 
Buildings 22,765 25,303 23,403 
Infrastructural Assets       
Wastewater System 79,223 79,263 77,997 
Water System 54,443 54,576 67,366 
Drainage Network 42,758 42,769 42,201 
Land Transport Network 140,452 140,902 320,899 

Total 390,542 398,010 585,587  
      

Fair value through other comprehensive income and expense 
reserve 

      

As at 1 July 364 0 382 
Change in fair value 0 0 0 

As at 30 June  364 0 382  
      

As at 30 June  793,192 829,102 984,590 
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Prospective statement of comprehensive revenue and expense 

 

Annual Plan Long-term 
plan Y3 

Annual Plan 

 
2025/26 2026/27 2026/27 

 
$000 $000 $000 

    

Revenue       

        

Rates Revenue 51,940 58,320 58,623 

Interest Revenue 50 50 1,050 

Subsidies and Grants 10,012 13,107 10,912 

Development/Financial Contributions 638 711 638 

Fees and Charges 5,438 5,427 4,570 

Other Revenue 12,859 14,059 7,322 

        

Total Revenue 80,937 91,673 83,114 

        

Expenses       

Personnel Costs 25,010 23,870 25,989 

Depreciation and Amortisation 18,418 19,998 23,390 

Finance Costs 6,313 7,197 5,695 

Other Expenses 26,713 27,197 26,855 

Total Expenses 76,454 78,262 81,929 

        

Share of Joint Venture Surplus/(Deficit) 0 0 0 

Share of Associates Surplus/(Deficit) 0 0 0 

Surplus/(Deficit) before tax 4,483 13,411 1,185 

        

Income Tax Expense 0 0 0 

Surplus/(Deficit) after tax 4,483 13,411 1,185 

        

Other comprehensive revenue and expense       

Gain/(Loss) on Revaluation 0 4,178 4,178 

Movement in fair value of available for sale financial instruments 0 0 0 

Total other comprehensive revenue and expense 0 4,178 4,178 

        

Total comprehensive revenue and expense 4,483 17,589 5,363 
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Prospective cash flow statement 
 

Annual Plan 
Long-term 

plan Y3 Annual Plan 

 2025/26 2026/27 2026/27 

 $000 $000 $000 

       

Cash Flows from operating activities       

Receipts from rates revenue 51,810 57,270 59,308 

Receipts from other revenue 29,183 32,588 24,447 

Interest received 50 50 1,050 

Dividends received 0 0 0 

Goods and services tax (net) 0 0 0 

Payments to suppliers and employees  (62,867) (51,042) (54,322) 

Interest paid  (6,313) (7,197) (5,695) 

Net cash flow from operating activities 11,862 31,670 24,789 

       

Cash Flows from investing activities       

Advance payments received 0 0 0 

Receipts from sale of property, plant & equipment 1,043 0 (12) 

Advance payments made 0 0 0 

Purchase of property, plant & equipment (58,218) (29,591) (29,443) 

Purchase of intangible assets 0 0 0 

Net cash flow from investing activities (57,176) (29,591) (29,455)  
      

Cash Flows from financing activities       

Proceeds from borrowings 65,972 24,000 40,016 

Repayment of finance lease liabilities 0 0 0 

Receipts from finance leases 0 0 0 

Repayment of borrowings (19,016) (26,000) (35,016) 

Net cash flow from financing activities 46,956 (2,000) 5,000 

       

Net increase(decrease) in cash and cash equivalents 1,642 78 334 

       

Cash and cash equivalents at the start of the year 10,369 644 10,171 

       

Cash and cash equivalents at the end of the year 12,011 723 10,505 

 

The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue 

Department. The GST (net) component has been presented on a net basis, as the gross amounts do not provide 

meaningful information for financial statement purposes. 
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Reserve funds statement 
 Opening Deposite

d 
Withdra

wn 
Closing 

 Balance into 
Reserve 

from 
Reserve 

Balance 

 $000 $000 $000 $000 

     

     

Other Reserves     

District Community Recreation 24 0 0 24 
Plains Community Recreation 106 0 0 106 
Paeroa Community Recreation 84 0 0 84 
Waihī Community Recreation 513 0 0 513 
Dist. Community Projects Assistance 688 0 (22) 666 
Paeroa Sewer/Water Emergency 0 0 0 0 
Whiritoa Development 0 0 0 0 
Creative New Zealand Arts Grants 107 0 0 107 
Economic development projects 77 0 0 77 
Thames Valley Turf Trust 39 22 0 61 
Quarry Renewal 648 0 (648) 0 

 2,285 22 (670) 1,637 
         

Asset Revaluation Reserves         
Land 50,900 2,821 0 53,721 
Buildings 22,045 1,358 0 23,403 
Wastewater System 77,997 0 0 77,997 
Water System 67,366 0 0 67,366 
Drainage Network 42,201 0 0 42,201 
Land Transport Network 320,899 0 0 320,899 

 581,409 4,178 0 585,587 

 

District Community Projects Assistance Fund 

This reserve fund is to provide funding for community projects. 

Paeroa, Plains, and Waihī Community Recreational Funds 

These reserve funds are historic and were used to accumulate financial contributions prior to the HDC changing to a 
development contributions regime. The balances will be used to fund recreation and community facilities capital 
works. 

Quarry Renewal Fund 

This reserve fund is to provide funding for the cost of rehabilitating Tetley’s Quarry post-closure. 

Asset Revaluation Reserves 

These reserve funds are to hold the net balances from gains/losses from asset revaluations. 
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Notes supporting our financial 
statements 
Note 1: Statement of Accounting Policies for the Forecast Year ending 30 
June 2027 

Reporting entity 

Hauraki District Council (HDC) is a territorial local authority governed by the Local Government Act 2002 (LGA) and is 
domiciled and operates in New Zealand. The relevant legislation governing HDC’s operations includes the LGA and 
the Local Government (Rating) Act 2002. 

HDC provides local infrastructure, local public services, and performs regulatory functions to its communities. HDC 
does not operate to make a financial return. 

The Council has designated itself as a public benefit entity (PBE) for financial reporting purposes.  

Basis of preparation 

The prospective financial statements have been prepared on the going concern basis, and the accounting policies 
have been applied consistently throughout the period. 

The financial statements have been prepared on a historical cost basis, except where modified by the revaluation of 
land and buildings, certain infrastructural assets, investment property, biological assets and financial instruments.  

The financial information contained in this Annual Plan is prospective financial information in terms of PBE FRS 42 
Prospective Financial Statements. The purpose of this information is to enable the public to participate in decision-
making processes about the services to be provided by the Council over the forecast year and to provide a broad 
accountability mechanism to the community. Accordingly, this information may not be appropriate for purposes 
other than those described. 

Budget figures 

The budget figures are those approved by the Council.  The budget figures have been prepared in accordance with 
PBE FRS 42, using accounting policies that are consistent with those adopted by the Council in preparing these 
prospective financial statements. 

Statement of compliance 

The prospective financial statements and service performance information have been prepared in accordance with 
the requirements of the LGA, which includes compliance with New Zealand Generally Accepted Accounting Practice 
(NZ GAAP). They comply with PBE FRS 42 Prospective Financial Statements, PBE FRS 48 Service Performance 
Reporting, Tier 1 PBE Accounting Standards, and other applicable standards for public benefit entities.  

It is a requirement of the LGA to present prospective financial statements for the year covered by the Annual Plan. 
This provides an opportunity for ratepayers and residents to review the Council’s planned financial performance and 
position. 

These prospective financial statements are for the period 1 July 2026 to 30 June 2027 and are presented in New 
Zealand dollars and rounded to the nearest thousand dollars ($’000), unless otherwise stated.  

The accounting policies set out below have been applied consistently to all periods presented. 

The prospective financial statements were authorised for issue by the Council on 8th April 2026. The Council is 
responsible for these statements, including the underlying assumptions and disclosures. 

Taxation 

Goods and services tax (GST) 
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The prospective financial statements are prepared on a GST-exclusive basis, except for receivables and payables, 
which are stated inclusive of GST. 

Where GST is not recoverable, it is recognised as part of the related asset or expense. The net GST recoverable from, 
or payable to, Inland Revenue is included in receivables or payables in the statement of financial position.  

GST cash flows are classified as operating activities in the statement of cash flows. 

Fringe benefit tax (FBT) 

Fringe benefit tax is recognised as an expense when incurred. 

Financial information presented 

To meet the requirements of local government legislation, the Council provides three sets of financial information as 
set out in the table below: 

Set of financial information Key differences 

Usual GAAP-regulated statements of financial position, 
comprehensive revenue and expense, and other 
primary statements. 

These financial statements must comply with NZ GAAP 
requirements. 

Non-GAAP Funding Impact Statements (FIS) The FIS is intended to make the sources and 
applications of Council funding more transparent to 
stakeholders than may be the case if only the usual 
GAAP financial statements were provided. The FIS is 
prescribed by the Local Government (Financial 
Reporting and Prudence) Regulations 2014 and is 
required by the LGA. 

Annual Plan disclosure statement as required by the 
Local Government (Financial Reporting and Prudence) 
Regulations 2014  

The Annual Plan disclosure statement reports Council’s 
planned financial performance against a number of 
benchmarks to help the community assess whether 
Council is prudently managing its revenues, expenses, 
assets, liabilities, and general financial dealings. 

Use of judgements and estimates 

The preparation of prospective financial statements in conformity with PBE Standards requires management to 
make judgements, estimates and assumptions that affect the application of accounting policies and the reported 
amounts of assets, liabilities, revenue and expenses. 

The estimates and assumptions are based on historical experience and other factors that are believed to be 
reasonable under the circumstances. Actual results may differ from these estimates. 

The estimates and assumptions are reviewed on an ongoing basis, and revisions are recognised in the period in which 
the estimate is revised and in any future periods affected. 

Judgements that have a significant effect on the financial statements and estimates with a significant risk of material 
adjustment in the next financial year, are discussed in the relevant notes.  Significant judgements and estimates 
include asset revaluations, impairments, certain fair value calculations and provisions. 

Subsidiaries, associates and joint ventures 

The Council has no subsidiaries, associates, or joint ventures at the time of preparing the Annual Plan. 
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Significant accounting policies 

Revenue 

Revenue is measured at fair value. The specific accounting policies for significant revenue items are set out below.  

Rates revenue 

The following policies for rates have been applied: 

• General rates, targeted rates (excluding water-by-meter), and uniform annual general charges are 

recognised at the start of the financial year to which the rates resolution relates.  They are recognised at the 

amounts due.  The Council considers that the effect of payment of rates by instalments is not sufficient to 

require discounting of rates receivables and subsequent recognition of interest revenue. 

• Rates arising from late payment penalties are recognised as revenue when rates become overdue.  

• Revenue from water-by-meter rates is recognised on an accrual basis based on usage.  Unbilled usage, as a 

result of unread meters at year-end, is accrued on an average usage basis. 

• Rates remissions are recognised as a reduction of rates revenue when the Council has received an 

application that satisfies its rates remission policy. 

Development and financial contributions 

Development and financial contributions are recognised as revenue when the Council provides, or is able to provide, 
the service for which the contribution was charged. Otherwise, development and financial contributions are 
recognised as revenue in advance until such time as the Council provides, or is able to provide, the service. 

Waka Kotahi roading subsidies 

The Council receives funding assistance from Waka Kotahi that subsidises part of the costs of maintenance and 
capital expenditure on local roading infrastructure.  Subsidies are recognised as revenue upon entitlement, as 
conditions pertaining to eligible expenditure have been fulfilled. 

Other grants received 

Other grants are recognised as revenue when they become receivable unless there is an obligation in substance to 
return the funds if conditions of the grant are not met.  If there is such an obligation, the grants are initially recorded 
as revenue received in advance and recognised as revenue when the conditions are satisfied.  

Building and resource consent revenue 

Fees and charges for building and resource consent services are recognised on a percentage of completion basis, with 
reference to recoverable costs incurred at balance date. 

Entrance fees 

Entrance fees are fees charged to users of the Council’s local pools.  Revenue is recognised upon entry to the pool. 

Provision of commercially based services 

Revenue derived through the provision of services to third parties in a commercial manner is recognised in proportion 
to the stage of completion at balance date.  Generally, this is determined by the proportion of costs incurred to date 
compared with the estimated total costs of providing the service. 

Infringement fees 

Infringement fees mostly relate to noise and dog infringements. Revenue is recognised when the infringement notice 
is paid. 

Sales of goods 

Revenue from the sale of goods is recognised when the product is sold to the customer. 
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Landfill fees 

Fees for disposing of waste at the Council’s landfill are recognised as waste is disposed of by users. 

Vested or donated physical assets 

For assets received for no or nominal consideration, the asset is recognised at fair value when the Council obtains 
control of the asset.  The fair value of the asset is recognised as revenue, unless there is a use or return condition 
attached to the asset. 

The fair value of vested or donated assets is usually determined by reference to the cost of constructing the asset.  
For assets received from property developments, the fair value is based on construction price information provided 
by the property developer. 

For long-lived assets that must be used for a specific purpose, the Council recognises the fair value of the asset as 
revenue when control is obtained.  A liability is recognised only if the Council expects it will need to return or transfer 
the asset to another party. 

Donated and bequeathed financial assets 

Donated and bequeathed financial assets are recognised as revenue unless there are substantive use or return 
conditions.  A liability is recognised if such conditions exist and is released to revenue as the conditions are satisfied.  

Interest and dividends 

Interest revenue is recognised using the effective interest method. 

Dividends are recognised when the right to receive payment has been established. Where dividends are declared 
from pre-acquisition surpluses, the dividend is deducted from the cost of the investment. 

Critical judgement in applying accounting policies 

Accounting for donated or vested land and buildings with use or return conditions 

The Council has received land and buildings from non-exchange transactions that contain use or return conditions.  If 
revenue were not recognised immediately for such assets, there is a possibility that a liability would be recognised in 
perpetuity, and no revenue would ever be recognised for the asset received.  The Council considers that an 
appropriate accounting treatment under PBE Standards is to recognise revenue immediately for such transfers, with 
a liability recognised only if it becomes probable that the condition will be breached. 

Personnel costs 

Superannuation schemes 

Employer contributions to KiwiSaver, the Government Superannuation Fund, and the State Sector Retirement 
Savings Scheme are treated as defined contribution schemes and are recognised as an expense as incurred.  

The Council also contributes to the Defined Benefit Plan Contributors Scheme, which is a multi-employer defined 
benefit scheme managed by the National Provident Fund. 

As there is insufficient information to determine the Council’s share of the scheme’s assets and liabilities, it is 
accounted for as a defined contribution scheme. 

Borrowing costs 

Borrowing costs are recognised as an expense in the period in which they are incurred. 

Grant expenditure 

Non-discretionary grants are recognised as expenditure when an application that meets the specified criteria has 
been received. Discretionary grants are recognised as expenditure when approved by the Council and that approval 
has been communicated to the applicant. 
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Leases 

Finance leases 

A finance lease transfers substantially all the risks and rewards incidental to ownership to the lessee.  At the 
commencement of the lease term, finance leases are recognised as assets and liabilities at the lower of the fair value 
of the leased asset and the present value of the minimum lease payments. 

The finance charge is recognised in surplus or deficit over the lease term so as to produce a constant periodic rate of 
interest on the remaining balance of the liability. 

The asset is depreciated over its useful life.  If there is no reasonable certainty that the Council will obtain ownership 
at the end of the lease term, the asset is depreciated over the shorter of the lease term and its useful life.  

Operating leases 

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership. 
Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease term. 
Lease incentives received are recognised as a reduction of rental expense over the lease term. 

Cash and cash equivalents 

Cash and cash equivalents include cash on hand, deposits held at call with banks, and other short-term, highly liquid 
investments with original maturities of three months or less. Bank overdrafts are shown within borrowings in current 
liabilities in the statement of financial position. 

Receivables 

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (ECL).  The 
Council applies the simplified ECL model of recognising lifetime ECL for short-term receivables. 

In measuring ECL, receivables have been grouped into rates receivables and other receivables and assessed on a 
collective basis, as they possess shared credit risk characteristics.  They have then been grouped based on days past 
due.  A provision matrix is established based on historical credit loss experience, adjusted for forward-looking factors 
specific to the debtors and the economic environment. 

Rates are written off: 

• when remitted in accordance with the Council’s rates remission policy; or 

• in accordance with sections 90A and 90B of the Local Government (Rating) Act 2002. 

Other receivables are written off when there is no reasonable expectation of recovery. 

Inventories 

Inventories are held for distribution or for use in the provision of goods and services. Inventories held for commercial 
purposes are measured at the lower of cost and net realisable value. Inventories held for non-commercial distribution 
are measured at cost, adjusted for any loss of service potential. 

Cost is allocated using the first-in, first-out (FIFO) method. Inventories acquired through non-exchange transactions 
are measured at fair value at the date of acquisition. 

Any write-down is recognised in surplus or deficit in the period of the write-down. 

When land held for development and resale is transferred from investment property or property, plant and 
equipment to inventory, the fair value at the date of transfer becomes its deemed cost. 

Inventory is classified as current if the Council intends to sell it within 12 months of balance date and non-current if 
sale is not expected within the next financial year. 

Financial assets 

Other financial assets (other than shares in subsidiaries) are initially recognised at fair value. They are subsequently 
measured under one of the following categories: 



2026/27 Annual Plan | 57 

Amortised cost 

These are financial assets held to collect contractual cash flows, where those cash flows represent only principal and 
interest. They are measured at amortised cost using the effective interest method. 

The Council’s financial assets in this category include term deposits, LGFA borrower notes and community loans. 

Fair value through other comprehensive revenue and expense (FVTOCRE) 

These are financial assets held for longer-term strategic purposes rather than for trading. They are measured at fair 
value, with changes in value recognised in other comprehensive revenue and expense rather than in the surplus or 
deficit. 

The Council holds equity investments in this category, which are designated as FVTOCRE. These investments are 
held for the medium to long-term. When they are sold, cumulative gains or losses are transferred within equity. 

Fair value through surplus and deficit (FVTSD) 

These are financial assets that do not meet the criteria for amortised cost or FVTOCRE or are held for trading 
purposes. They are measured at fair value, with changes in value recognised in the surplus or deficit. 

The Council does not currently hold financial assets in this category, other than derivative financial instruments. 

The classification of financial assets depends on their contractual cash flow characteristics and the Council’s 
management model for managing them. 

Expected credit losses 

The Council recognises an allowance for expected credit losses (ECL) for financial assets measured at amortised cost.  

ECL represents the present value of expected cash shortfalls and is based on historical experience, adjusted for 
forward-looking information. 

Where there has not been a significant increase in credit risk, a 12-month ECL is recognised.  Where credit risk has 
increased significantly, lifetime ECL is recognised. 

The Council considers a financial asset, excluding receivables, to be in default when it is more than 90 days past due, 
unless there is evidence that default occurred earlier. 

Derivatives 

Derivative financial instruments are used to manage exposure to interest rate risk arising from the Council’s financing 

activities. In accordance with its Liability and Investment Policy, the Council does not hold or issue derivative financial 

instruments for trading purposes. 

Derivative financial instruments are initially measured at fair value on the contract date and are subsequently 

remeasured to fair value at each balance date. Any gains or losses arising from changes in fair value are recognised in 

surplus or deficit. 

The portion of the fair value of an interest rate derivative expected to be realised within 12 months of balance date is 

classified as current, with the remainder classified as non-current. 

The Council has elected not to apply hedge accounting to its derivative financial instruments. 

The Council did not hold any forward exchange contracts at balance date. 

Non-current assets held for sale 

Non-current assets held for sale are measured at the lower of carrying amount and fair value less costs to sell. They 
are not depreciated or amortised while classified as held for sale. 
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Property, plant and equipment 

Property, plant and equipment are classified as: 

• operational assets 

• restricted assets 

• infrastructure assets 

Land (operational and restricted), buildings, and infrastructural assets other than land under roads are measured at 
fair value less accumulated depreciation and impairment losses. Other asset classes are measured at cost less 
accumulated depreciation and impairment losses. 

Revaluation 

Land and buildings, and infrastructure assets (excluding land under roads), are revalued at least every three years to 
ensure their carrying value does not differ materially from fair value. 

Carrying values are reviewed annually and adjusted if there is a material difference to fair value.  

Revaluation movements are recognised in other comprehensive revenue and expense and accumulated in asset 
revaluation reserves. 

Additions 

Expenditure is capitalised when it is probable that future economic benefits or service potential will flow to the 
Council and the cost can be measured reliably. 

Work in progress is recognised at cost and is not depreciated. 

Subsequent costs are capitalised only where they increase service potential. Day-to-day maintenance is recognised 
as an expense when incurred. 

Disposals 

Gains and losses on disposals are determined by comparing disposal proceeds with carrying amount and are 
recognised in surplus or deficit. 

Depreciation 

Depreciation is charged on a straight-line basis over the estimated useful lives of assets, except for land which is not 

depreciated. 

Roading Pavement surface 10-60 years 1.7%-10% 

 Pavement structure 20-100 years 1%-5% 

 Footpaths 15-75 years 1.3%-6.7% 

 Surface water channels 10-75 years 1.3%-10% 

 Drainage 75 years 1.3% 

 Bridges 30-100 years 1%-3.3% 

 Streetlight poles 25 years 4% 

 Streetlights 25 years 4% 

 Streetlight bracket 25 years 4% 

 Retaining walls 85 years 1.2% 

 Railings 20-50 years 2%-5% 

 Signs 12.5-20 years 5%-8% 
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Buildings Structure  45-100 years 1%-2.2% 

 Roof 45 years 2.2% 

 Services (Electrical/Plumbing) 25-50 years 2%-4% 

 Internal Fit out 15-40 years 2.5%-6.7% 

 Plant 15-25 years 4%-6.7% 

 Other Improvements 5-22 years 4.5%-20% 

All other assets Water reticulation 25-125 years 0.8%-4% 

 Water treatment 4-126 years 0.8%-25% 

 Wastewater reticulation 25-130 years 0.8%-4% 

 Wastewater treatment 3-200 years 0.5%-33.3% 

 Stormwater reticulation 20-130 years 0.8%-5% 

 Drainage and flood protection 15-999 years 0.1%-6.7% 

 Library books 8 years 12.5% 

 Vehicles 3-21 years 4.8%-33.3% 

 Equipment 2-99 years 1%-50% 

 Technology 2-10 years 10%-50% 

 Furniture and fittings 5-25 years 4%-20% 

Impairment 

Property, plant and equipment are reviewed for impairment at each balance date where there are indicators that 
carrying value may not be recoverable. 

An impairment loss is recognised when the carrying amount exceeds the recoverable amount.  For revalued assets, 
impairment is recognised against the revaluation reserve, with any excess recognised in the surplus or deficit.  

Critical judgement in applying accounting policies 

Estimating the fair value of land, buildings, and infrastructure  

The preparation of prospective financial statements requires the use of estimates and assumptions that affect the 
reported amounts of assets, liabilities, revenue and expenses. 

Key areas of estimation and judgement include: 

• Property, plant and equipment - Infrastructure, land and buildings are measured at fair value and require 

assumptions regarding replacement costs, useful lives and asset condition. 

• Landfill aftercare provision - Estimates are required for future costs, timing of expenditure and discount 

rates. 

• Employee entitlements - Long-term leave liabilities are based on actuarial assumptions. 

Actual results may differ from these estimates. 

Social housing 

The Council owns a number of properties used for social housing. These are held for service delivery purposes and are 
therefore accounted for as property, plant and equipment rather than investment property. 
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Intangible assets 

Software 

Computer software licences are capitalised at cost, including costs incurred to acquire and bring the software into 
use. 

Costs directly attributable to the development of software for internal use are recognised as an intangible asset.  
These include employee costs and an appropriate portion of overheads. 

Costs associated with maintaining software and staff training are recognised as an expense when incurred. Website 
development and maintenance costs are also expensed as incurred. 

Software as a Service (SaaS) 

Where a SaaS arrangement provides access to software that is controlled by the supplier, costs are recognised as an 
expense over the term of the arrangement. 

Where a SaaS arrangement gives rise to an intangible asset, costs are capitalised.  Configuration and customisation 
costs are capitalised only where they relate to an identifiable intangible asset; otherwise, they are expensed as 
incurred or recognised as a prepayment where appropriate. 

Easements 

Easements are recognised at cost. They have an indefinite useful life and are not amortised but are tested annually 
for impairment. 

Carbon credits 

Purchased carbon credits are recognised at cost.  Free carbon credits received from the Crown are recognised at fair 
value on receipt. 

Carbon credits are not amortised but are tested annually for impairment and derecognised when used to satisfy 
emission obligations. 

Resource consents 

Resource consents are recognised at deemed cost and amortised over their estimated useful lives. 

Amortisation 

Intangible assets with finite useful lives are amortised on a straight-line basis over their useful lives. 

Technology  Software 10 years 10% 

Resource Consents Resource Consents 10-20 years 5%-10% 

Amortisation begins when the asset is available for use and ceases when the asset is derecognised.  

Impairment 

Intangible assets are tested for impairment where there are indicators that carrying value may not be recoverable.  
Assets with indefinite useful lives are tested annually. 

Forestry 

Standing forestry assets are independently revalued annually at fair value less estimated costs to sell for one growth 
cycle.  

Gains or losses arising on initial recognition of forestry assets at fair value less costs to sell and from a change in fair 
value less costs to sell are recognised in the surplus or deficit.  

Forestry maintenance costs are recognised in the surplus or deficit when incurred. 



2026/27 Annual Plan | 61 

Trade and other payables 

Short-term creditors and other payables are recorded at their face value. 

Borrowings 

Borrowings are initially recognised at their fair value.  After initial recognition, all borrowings are measured at 
amortised cost using the effective interest method.   

Borrowings are classified as current liabilities unless the Council or group has an unconditional right to defer 
settlement of the liability for at least 12 months after balance date. 

Employee entitlements 

Short-term employee entitlements 

Short-term employee entitlements are measured based on accrued entitlements at current rates of pay. These 
include salaries and wages accrued at balance date, annual leave, and sick leave. 

A liability and expense are recognised for bonuses where the Council has a contractual or constructive obligation, and 
a reliable estimate can be made. 

Long-term employee entitlements 

Long-term employee entitlements, such as retirement and long service leave, are measured on an actuarial basis.  
The liability reflects the present value of expected future payments. 

Presentation of employee entitlements 

Employee entitlements expected to be settled within 12 months of balance date are classified as current liabilities.  
All other employee entitlements are classified as non-current liabilities. 

Critical judgement in applying accounting policies 

Estimating retirement and long service leave obligations  

The measurement of retirement and long service leave obligations requires the use of actuarial assumptions. 

These liabilities are estimated based on expected future entitlements and are discounted to present value. Key 
assumptions include discount rates and salary inflation. 

Changes in these assumptions may affect the carrying value of the liability. 

Provisions 

A provision is recognised when the Council has a present legal or constructive obligation as a result of a past event, it 
is probable that an outflow of resources will be required, and the amount can be reliably estimated.  

Provisions are measured at the present value of the expected future expenditure required to settle the obligation, 
using a discount rate that reflects current market assessments of the time value of money and risks specific to the 
obligation. 

The unwinding of the discount is recognised as a finance cost. 

Critical judgement in applying accounting policies 

Landfill aftercare costs 

The landfill aftercare provision represents the estimated future costs of monitoring and maintaining landfill sites after 
closure. 

These costs are expected to be incurred over a long period and are subject to uncertainty. The provision is estimated 
based on expected future cash outflows, taking into account current technology, site conditions, and regulatory 
requirements. 
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The liability is discounted to present value. Key assumptions include the timing of aftercare activities, discount rates, 
inflation, and the expected duration of aftercare. 

Changes in these assumptions may affect the value of the provision. 

Equity 

Equity represents the community’s interest in the Council and is measured as the difference between total assets and 
total liabilities. 

Equity is made up of the following components: 

• accumulated funds 

• other reserves 

• property revaluation reserve 

• fair value through other comprehensive revenue and expense (FVTOCRE) reserve 

Other reserves 

Other reserves represent amounts set aside by the Council for specific purposes. These reserves are subject to 
conditions set by the Council and can only be used for those purposes. 

Property revaluation reserve 

The property revaluation reserve records increases and decreases in the value of property, plant and equipment 
arising from revaluations. 

Fair value through other comprehensive revenue and expense reserve 

This reserve records cumulative changes in the fair value of financial assets classified as FVTOCRE.  

Cost allocation 

The cost of each significant activity is determined using a cost allocation approach. 

Direct costs are those that can be directly attributed to an activity and are charged to that activity.  

Indirect costs are allocated to activities using appropriate cost drivers, such as actual usage, staff numbers, and floor 
area. 
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Funding impact statement: rating 
implications | Te tauākī pūtea – te 
hiraunga ki ngā take kaunihera 
This statement should be read in conjunction with the HDC’s Revenue and Financing Policy, available in our 2024-34 
LTP document. All figures in this statement include GST at the prevailing rate. 

Separately used or inhabited part of a rating unit (SUIP) 
A SUIP is every rating unit and, without limitation, every additional dwelling, commercial or community activity. This 
includes: 

a. Any part or parts of a rating unit used or occupied by the ratepayer for more than one single use; 
b. Any parts, whether or not actually occupied at any particular time, which are used for rental (or other form of 

occupation) on an occasional or long-term basis; and 
c. Vacant land and vacant premises offered or intended for use or habitation and usually used as such are 

defined as ‘used’. 
 
For the purposes of clarity, every rating unit has a minimum of one SUIP. 

In particular, for residences 

As part of this definition, the list below sets out our intent in the application of SUIPs to rating units used as for 
residential purposes: 

• The second and each additional SUIP must have a separate bathroom, bedroom or living area, and separate 
sink; 

• Any part of a rating unit as described in (a-c) above that is inhabited by virtue of a tenancy, lease, license or 
other agreement on an occasional or long-term basis; 

• Single dwelling with flat attached; 

• Two or more houses, flats or apartments on one rating unit; 

• Individually surveyed lots of vacant land on one Certificate of Title offered for sale separately or in groups; 
and 

• Residential accommodation rented individually per room. For a residential property to be classified as 
having additional SUIPs, each part must have a separate bathroom, bedroom or living area and separate 
sink. 

 
Further detail on residential villages is included below. 

In particular, for home occupations 

A home occupation is defined in the Hauraki District Plan as: 
 
Home Occupation: Means the use of a site for an occupation, business, trade or profession that is secondary and 
incidental to the use of that site for a residential activity or farming (including a Rural Contractor Depot), and 
including commercial care of dependants, provided the number of children or persons cared for at any one time does 
not exceed five. 
 
The Activity Specific Standards for Home Occupations are set out in the ‘zones’ in Section 5 of the District Plan where 
Home Occupations are provided for, and are generally as follow: 
 

a. At least one person, including the principal operator of the home occupation, shall reside on the site; 
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b. A home occupation involving the care, tuition and/or accommodation of no more than five persons at any 
one time (in addition to the owner(s)/operator(s)) may be undertaken provided the activity and 
accommodation is principally undertaken within the dwelling; 

c. Except for (b) above, all other home occupations shall be carried out wholly within the dwelling or an 
accessory building erected or modified for the purpose, provided that the gross floor area of the dwelling or 
accessory building used for the home occupation including any area used for retail sales shall not exceed 
30% of the total gross floor area of buildings on the site; 

d. Not more than one person from outside the household residing on the site shall be employed in the home 
occupation; 

e. There shall be no exterior display, external storage of materials or other indication of the home occupation 
or variation from the residential character of the property. Hauraki District Plan 16 September 2019 Section 
5.7: Residential Zone (Words in italics in rules and assessment criteria are defined in Section 4.0 Definitions) 
5.7-19; 

f. The home occupation shall be operated so as not to attract pedestrian or vehicular traffic between the hours 
of 10.00pm and 7.00am the following day; 

g. The home occupation may not use equipment which creates electrical interference with television and radio 
sets on neighbouring properties; 

h. Only goods directly produced or assembled by the home occupation may be sold or offered for sale from the 
site on which the home occupation is conducted– in accordance with the rules for produce stalls in 8.4.1.3. 
(Note: Assembled means putting together pre-fabricated parts to make a product); and 

i. Home occupations shall not include a business or trade that involves panel beating, spray painting, 
mechanical repairs to vehicles and machinery, engineering work, animal boarding or bee keeping.  

In particular, for farms 

A farming unit with one dwelling will be treated as one use/part, with each additional dwelling counting as an 
additional separately used part of the rating unit. Each additional dwelling will be assessed as a separate unit for the 
purposes of assessing any rate calculated on the basis of a SUIP. 
 
A farming unit is defined as a rating unit primarily or predominantly used for the purposes of agriculture, viticulture, 
horticulture or silviculture. 

In particular, for businesses 

Separately used and inhabited parts refers to the ability to use part or parts of the rating unit for independent 
commercial/industrial operations. A separately used and inhabited part includes where the property has been set up 
to accommodate, or is accommodating, separate businesses. 
 
As part of this definition, the list below sets out our intent in the application of SUIPs to rating units used for 
commercial activities: 

• A commercial activity is any activity involving the exchange of goods or services for reward (whether for 
profit or not); 

• Any part of a rating unit as described in (a-c) above that is inhabited through a tenancy, lease, license or 
other agreement on an occasional or long-term basis; 

• Commercial building where there are clearly defined vacant parts, advertised for lease or tenancy; 

• Business premise with separate permitted residential activity; 

• Each use within a single rating unit involving a different activity conducted by a person, company, or 
organisation different to the ratepayer (i.e. a large store which has a café operating within it, where the café 
is a separate business entity); 

• Commercial building leased, or subleased, to multiple tenants; 

• A separate dwelling used for short-term accommodation; and 

• Commercial accommodation provided on a single rating unit for short-term stays (where average occupancy 
is limited as prescribed within the district plan) will be one SUIP. 

 

In particular, for residential villages 

There are a number of ownership structures for residential villages including unit title, cross lease, rental, lease, and 
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licence to occupy arrangements. For the sake of clarity, in regard to council’s SUIP definition, each individual villa or 
unit is considered an additional separately used or inhabited part of the rating unit in terms of assessing its rates. 
 
In addition to the primary use, the list below defines our intent in the application of SUIPs to rating units used as 
community activities: 

• A community activity is any activity operated by an organisation (including clubs and societies); and 

• Any activity meeting the definition of Schedule 1 of the Local Government Rating Act 2002. 
 
The Council sets the following rates on the basis of Separately Used or Inhabited Parts of Rating Units: 

• The uniform annual general charge; 

• Ward targeted rates; 

• Ward business targeted rates; 

• Wastewater targeted rates; 

• Ward business targeted rates; 

• Community hall targeted rates; and 

• Refuse collection targeted rates. 

Lump sum contributions 
The Council is not inviting lump sum contributions in respect of any targeted rates. 

Uniform annual general charge (UAGC) 
The UAGC is a fixed charge per separately used or inhabited part of a rating unit. It is used to fund the following 
activities: iwi liaison, libraries, swimming pools, solid waste, animal control, health, liquor licensing, building services, 
civil defence, sports fields, events centres, passive reserves, sports co-ordinators, cemetery reserves, town halls, 
community initiatives. 
 
The Council sets a UAGC on each separately used or inhabited part of a rating unit within the Hauraki District. 
 
In the 2026/27 year this charge is estimated to be $936.62 (2025/26 $887.89). 
 
The revenue sought is approximately $10,786,100 (2025/26 $10,116,600). 

General rate – capital value – district 
The general rate is assessed on all rating units in the district based on capital value. It is used to fund activities where 
council believes the activity delivers a public benefit to the whole of the community and where a fixed charge per 
rating unit is not considered appropriate. In particular, for the purpose of funding the following activities: democracy, 
policy development, solid waste building services, resource management implementation, civil defence, land 
drainage, urban stormwater, economic development, information centres, destination Coromandel, community 
initiatives, environmental initiatives and other sundry activities. 
 
The Council sets the capital value general rate differentially. The differential is based on land use, based on the 
categories below: 

• Residential/rural – means all rating units used primarily for residential, recreational, cultural purposes or 
primarily or predominately for the purposes of agriculture, viticulture, horticulture or silviculture; 

• Commercial/industrial – means all rating units used for commercial or industrial purposes, including utility 
networks; 

• Mineral extraction – means all mineral value rating units that are not used in precious metal mining; and 

• Mining – means the rating unit with the valuation number 05030/009.00 that is used in precious metal 
mining. 

 

The 2026/27 estimated rates (in cents per dollar of capital value) per category are: 
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Differential General Rate Estimated Rate 
in the Dollar 

Revenue Sought 
2026/27 

Residential/Rural 0.105332  $9,479,500 

Commercial/Industrial  0.273862  $2,671,100 

Mineral Extraction Land Use 1.05332  $175,300 

Mining Land Use 21.28696  $421,500 

Targeted rates 
The Council uses targeted rates (as defined in the Local Government (Rating Act) 2002) to collect funds over areas of 
benefit. Targeted rates are chosen where the services provided are specific to a particular community or area within 
our District and it is not considered fair to charge all ratepayers, or where it is more transparent to set a separate rate 
to fund a specific activity. Details of council’s targeted rates, how the targeted rates are calculated and revenue to be 
generated by targeted rates is detailed below. 

Roading rate 
The roading rate is assessed on all rating units in the district based on capital value. It is used to fund the roading 
activity, travellers’ reserves, and public toilets. 
 
The 2026/27 estimated rates are: 

Targeted Rate Estimated Rate in 
the Dollar 

Revenue Sought 
2026/27 

Capital Value Roading 0.10035  $10,018,200 

Ward 
The Council sets three targeted rates, one for each ward, based on an annual charge per separately used or inhabited 
part of a rating unit for the purpose of fully and partially funding activities within the ward. These activities include 
footpaths and street-cleaning, information and visitors’ centres, town centres, sports fields and recreation reserves, 
events centres, township co-ordinators and other sundry activities. The charges will be set on a uniform basis per 
category with the categories based on the matter location. 
 
The Paeroa Ward targeted rate is set on each separately used or inhabited part (SUIP) of rating units situated within 
the Paeroa Ward. 
 
The Plains Ward targeted rate is set on each separately used or inhabited part (SUIP) of rating units situated within 
the Plains Ward. 
 
The Waihī Ward targeted rate is set on each separately used or inhabited part (SUIP) of rating units situated within 
the Waihī Ward. 

Annual charges 
For each separately used or inhabited part of a rating unit within each of the wards annual charges are set, which for 
2026/27 are estimated at: 

Category Annual Charge Revenue Sought 
2026/27 

Paeroa Ward $533.38 $1,776,200 

Plains Ward $387.00 $1,312,700 

Waihī Ward $405.19 $1,921,000 
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Ward – business 

Ward business annual charges 

The Council sets targeted rates for each ward, based on a differential annual charge per separately used or inhabited 
part of a commercial and industrial rating unit for the purpose of partially funding activities within the ward. These 
activities include, information and visitor centres, town centre improvements, and economic development. The rate 
funding of these activities comes partly from this targeted rate, partly from the ward business capital value rate, 
partly from the ward targeted rate and also from general rates. 
 
The charges will be set on a differential basis on categories based on location and land use. These rates will only be 
assessed on separately used or inhabited commercial and industrial parts of commercial and industrial rating units. 
The Council sets its ward business targeted rates on the basis of separately used and inhabited parts. 
 
For the purposes of this rate separately used and inhabited parts refers to the ability to use part or parts of the rating 
unit for independent trading operations. A separately used and inhabited part will be classified where the property 
has been set-up to accommodate, or is accommodating, separate businesses. 
 
Separately used or inhabited commercial and industrial parts of commercial and industrial rating units in the rural 
areas of the Paeroa and Waihī Wards will be assessed at a rate equivalent to half the rate assessed on urban rating 
units. In the Plains Ward the rural rate assessed is equivalent to 56% of the rate assessed on urban rating units. This is 
due to Positively Promoting the Plains being funded equally by urban and rural rating units. 
 
The categories for the Paeroa Ward business targeted rate are: 

• Paeroa Ward Urban – all separately used or inhabited part of a rating unit used principally for commercial 
and industrial purposes situated within the valuation rolls 5001, 5002, 5003 and 5004; and 

• Paeroa Ward Rural – all separately used or inhabited part of a rating unit used principally for commercial 
and industrial purposes situated within the Paeroa Ward but outside the valuation rolls 5001, 5002, 5003 and 
5004. 

 

The categories for the Plains Ward business targeted rate are: 

• Plains Ward Urban – all separately used or inhabited part of a rating unit used principally for commercial 
and industrial purposes situated within the valuation roll 4771; and 

• Plains Ward Rural – all separately used or inhabited part of a rating unit used principally for commercial and 
industrial purposes situated within the Plains Ward but outside the valuation roll 4771. 

 
The categories for the Waihī Ward business targeted rate are: 

• Waihī Ward Urban – all separately used or inhabited parts of a rating unit used principally for commercial 
and industrial purposes situated within the valuation rolls 5020 and 5030; and 

• Waihī Ward Rural – all separately used or inhabited parts of a rating unit used principally for commercial and 
industrial purposes situated within the Waihī Ward but outside the valuation rolls 5020 and 5030. 

 
On each separately used or inhabited part of a rating unit within each of the wards, council sets the following annual 
business rate charges. 
 
The 2026/27 estimated rates are: 

Category Annual Charge 
Revenue Sought 

2026/27 

Paeroa Ward 
Urban $204.98 $50,400 

Rural $102.49 $1,000 

Plains Ward 
Urban $242.47 $18,200 

Rural $135.78 $11,800 

Waihī Ward 
Urban $325.05 $74,100 

Rural $162.52 $3,100 
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Ward business capital value rates 

The Council sets targeted rates for each ward, based on capital value on commercial and industrial rating units, for 
the purpose of partially funding activities within the ward. These activities include, information and visitor centres, 
town centre improvements, and economic development. The rate funding of these activities comes partly from the 
ward business annual charge rate, partly from this targeted rate, partly from the ward targeted rate and also from 
general rates. 

The charges will be set on a differential basis on categories based on location and land use. These rates will only be 
assessed on separately used or inhabited commercial and industrial parts of commercial and industrial rating units. 
The Council sets its ward business targeted rates on the basis of separately used and inhabited parts. 

For the purposes of this rate separately used and inhabited parts refers to the ability to use part or parts of the rating 
unit for independent trading operations. A separately used and inhabited part will be classified where the property 
has been set-up to accommodate, or is accommodating, separate businesses. 

Separately used or inhabited commercial and industrial parts of commercial and industrial rating units in the rural 
areas of the Paeroa and Waihī Wards will be assessed at a rate equivalent to half the rate assessed on urban rating 
units. In the Plains Ward the rural rate assessed is equivalent to 56% of the rate assessed on urban rating units. This is 
due to Positively Promoting the Plains being funded equally by urban and rural rating units. 

The categories for the Paeroa Ward business targeted rate are: 

• Paeroa Ward Urban – all separately used or inhabited part of a rating unit used principally for commercial 
and industrial purposes situated within the valuation rolls 5001, 5002, 5003 and 5004; and 

• Paeroa Ward Rural – all separately used or inhabited part of a rating unit used principally for commercial 
and industrial purposes situated within the Paeroa Ward but outside the valuation rolls 5001, 5002, 5003 and 
5004. 

 
The categories for the Plains Ward business targeted rate are: 

• Plains Ward Urban – all separately used or inhabited part of a rating unit used principally for commercial 
and industrial purposes situated within the valuation roll 4771; and 

• Plains Ward Rural – all separately used or inhabited part of a rating unit used principally for commercial and 
industrial purposes situated within the Plains Ward but outside the valuation roll 4771. 

 
The categories for the Waihī Ward business targeted rate are: 

• Waihī Ward Urban – all separately used or inhabited parts of a rating unit used principally for commercial 
and industrial purposes situated within the valuation rolls 5020 and 5030; and 

• Waihī Ward Rural – all separately used or inhabited parts of a rating unit used principally for commercial and 
industrial purposes situated within the Waihī Ward but outside the valuation rolls 5020 and 5030. 

 
The 2026/27 estimated rates (in cents per dollar of capital value) are: 

Category CV Rate 
in the dollar 

Revenue Sought 
2026/27 

Paeroa Ward Urban 0.03300  $50,300 

Paeroa Ward Rural 0.01650  $1,100 

Plains Ward Urban 0.02609  $14,900 

Plains Ward Rural 0.01461  $15,100 

Waihī Ward Urban 0.03051  $51,100 

Waihī Ward Rural 0.01525  $26,100 

Community halls 
The Council sets targeted rates on all rating units in community hall rating areas for the purpose of funding 
community halls. A separate targeted rate will be set for each community hall rating area. 

For maps of the Community Hall Rating Areas, refer to the Council’s website:  
https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps. 

https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps
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Land value rates 

The Council sets targeted rates, based on land value, on each of the following categories based on location. 
 
The categories are: 

• Kaihere Hall – all rating units situated within the Kaihere Hall rating area; and 

• Pā-te-tonga Hall – all rating units situated within the Pā-te-tonga Hall rating area. 
 
The 2026/27 estimated rates (in cents per dollar of land value) are: 

Category LV Rate 
In the dollar 

Revenue Sought 
2026/27 

Kaihere Hall 0.00415 $4,900 

Pā-te-tonga Hall 0.00142 $1,800 

Annual charges 

The Council sets the following targeted rates, based on an annual charge per separately used or inhabited part of a 
rating unit. 
 
The targeted rates are: 

• Hikutaia Hall – all rating units situated within the Hikutaia Hall rating area within the Hauraki District; 

• Kaiaua Hall – all rating units situated within the Kaiaua Hall rating area; 

• Karangahake Hall – all rating units situated within the Karangahake Hall rating area; 

• Kerepēhi Hall – all rating units situated within the Kerepēhi Hall rating area; 

• Mangatangi Community Centre – all rating units situated within the Mangatangi Community Centre rating 
area within the Hauraki District;  

• Netherton Hall – all rating units situated within the Netherton Hall rating area; 

• Tūrua Hall – all rating units situated within the Tūrua Hall rating area; 

• Waikino Hall – all rating units situated within the Waikino Hall rating area; and 

• Waitakaruru Hall – all rating units situated within the Waitakaruru Hall rating area 

• Whiritoa Hall – all rating units situated within the Whiritoa Hall rating area. 
 
In the 2026/27 year the estimated charges are: 

Category Annual Charge Revenue Sought 
2026/27 

Hikutaia Hall $23.00 $3,000 

Kaiaua Hall $9.94 $5,000 

Karangahake Hall $24.33 $3,800 

Kerepēhi Hall $23.00 $7,300 

 Mangatangi Community Centre $23.00 $1,100 

Netherton Hall $18.93 $3,300 

Tūrua Hall $23.13 $10,000 

Waikino Hall $22.20 $5,300 

Waitakaruru Hall $25.23 $6,100 

Whiritoa Hall $21.00 $11,900 

Land drainage 
The Council sets targeted rates for each of the drainage districts for the purpose of funding drainage activity within 
those drainage districts. 
 
For maps of the drainage districts, refer to the Councils’ website: 
https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps. 

https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps
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Drainage rates (D rates) 

The Council sets land value rates on each rating unit within the following locations for the purpose of funding 
drainage activity. 
 
The targeted rates are: 

• Eastern Plains Drainage District – all rating units situated within the Eastern Plains Drainage District, 
excluding those residential, commercial and industrial, and community land use rating units within the 
townships of Kerepēhi and Tūrua; 

• Western Plains Drainage District – all rating units situated within the Western Plains Drainage District, 
excluding those residential, commercial and industrial, and community land use rating units within the town 
of Ngātea; 

• Komata North Drainage District – all land situated within the Komata North Drainage District; 

• Opukeko Drainage District – all land situated within the Opukeko Drainage District excluding those 
residential, commercial and industrial, and community land use rating units within the town of Paeroa; 

• Tirohia-Rotokohu Drainage District – all land situated within the Tirohia-Rotokohu Drainage District 
excluding those residential, commercial and industrial, and community land use rating units within the town 
of Paeroa; and 

• Taramaire Drainage District – all land situated within the Taramaire Drainage District. 
 
The 2026/27 estimated rates (in cents per dollar of land value) are: 

Category LV Rate 
in the dollar 

Revenue Sought 
2026/27 

Eastern Plains D Rate 0.06210 $431,500 

Western Plains D Rate 0.09241 $632,500 

Komata North D Rate 0.13143 $108,700 

Opukeko D Rate 0.18186 $57,000 

Tirohia-Rotokohu D Rate 0.16563 $162,200 

Taramaire D Rate 0.09572 $13,600 

Flood protection rates (F rates) 

The Council sets land value rates on a differential basis on each rating unit within the following locations for the 
purpose of funding flood protection activity. 
 
For maps of the Flood Protection Areas, refer to the Council’s website:  
https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps. 
 
The targeted rates are: 

• Flood Protection Class 1 (F1) – all rating units situated within the Western Plains Drainage District Flood 
Protection Area 1; 

• Flood Protection Class 2 (F2) – all rating units situated within the Western Plains Drainage District Flood 
Protection Area 2; 

• Flood Protection Taramaire – all rating units situated within the Taramaire Flood Protection area; and 

• Flood Protection Kaiaua – all rating units situated within the Kaiaua Flood Protection area. 
 
The 2026/27 estimated rate (in cents per dollar of land value) is: 

Category LV Rate 
in the dollar 

Revenue Sought 
2026/27 

Western Plains F1 0.13008 $86,900 

Western Plains F2 0.02728 $8,600 

Taramaire 0.08852 $11,100 

Kaiaua 0.00563 $11,500 

https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps


2026/27 Annual Plan | 71 

Pump rates (P rates) 

The Council sets a land area rate on a uniform basis on all land within the following category based on provision of 
service, for the purpose of funding the replacement of drainage pumps. 
 
Western Plains Class P – all land serviced by the Hopai West, Martinovich, Central, North and Rawerawe West pump 
stations. 
 
For maps of the land serviced by pump stations, refer to the Council’s website: 
https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps. 
 
The 2025/26 estimated rates (in dollars per hectare of land area) are: 

Category Rate per 
Hectare 

Revenue Sought 
2026/27 

Western Plains Class P $47.32 $53,200 

Urban stormwater 
The Council sets targeted rates on all non-rural land use rating units in the towns of Paeroa, Ngātea, Kerepēhi, Tūrua, 
Waihī, Whiritoa and on some rating units within the Kaiaua coastal area for the purpose of funding the urban 
stormwater activity. 
 
For maps of the urban stormwater rating areas, refer to the Council’s website: 
https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps. 

Capital value rates 

The Council sets capital value targeted rates on each rating unit within the following locations. 
 
The targeted rates are: 

• all rating units within the Paeroa stormwater rating area 

• all rating units within the Ngātea stormwater rating area 

• all rating units within the Kerepēhi stormwater rating area 

• all rating units within the Tūrua stormwater rating area 

• all rating units within the Waihī stormwater rating area 

• all rating units within the Whiritoa stormwater rating area 

• all rating units within the Kaiaua stormwater rating area. 
 
The 2026/27 estimated rates (in cents per dollar of capital value) are: 

Category Capital value rate 
in the dollar 

Revenue Sought 
2026/27 

Paeroa 0.04838  $605,000 

Ngātea 0.06141  $292,000 

Kerepēhi 0.06191  $103,000 

Tūrua 0.10793  $105,000 

Waihī 0.02590  $468,000 

Whiritoa 0.01471  $86,000 

Kaiaua 0.05455  $101,000 

 

  

https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps
https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps
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Recycling and food waste collection targeted rates 
The Council sets targeted rates for kerbside recycling and food waste collection based on a uniform charge per 
separately used or inhabited part of a rating unit serviced by a council funded refuse collection. 
 
The targeted rates are for the purpose of funding the kerbside recycling and food waste collection activity.  

Annual charges 

HDC sets an annual charge per separately used or inhabited part of a rating unit. 
 
The 2026/27 estimated annual charges are: 

Category Uniform 
charge 

Revenue Sought 
2026/27 

District Collected $210.61 $1,407,800 

Water supply 
The Council sets targeted rates for water supply based on, the volume of water supplied and, the number of 
connections to the supply on all rating units connected to a water supply, for the purpose of funding the water supply 
activity. Water supply rates are billed separately twice yearly on varying dates in the various water supply areas. 
 
For the purposes of water supply, properties are ‘connected’ to a water supply when the means to connect has been 
installed, i.e. a water lead has been installed from council’s water main to the boundary. 

Annual charges 

The Council sets an annual charge per connection to a water supply on each rating unit within the following category 
based on the provision of a service: 

• Connected – all rating units with a connection to a council water supply. 
 
The 2026/27 estimated annual charge is $267.70 (2025/26 $243.36) per metered connection. 
 
Every connection will be charged the annual charges in conjunction with their usage charges for water consumed.  

Water volume rates (metered supply) 

The Council sets a targeted rate per unit of water supplied to each rating unit connected to a council water supply. 
 
The 2026/27 estimated rates (in cents per cubic metre of water supplied) are: 

 2026/27 

  Step One – Consumption up to 200 cubic metres 470.45c 

  Step Two – Consumption between 200 and 400 cubic meters 338.56c 

  Step Three – All consumption over 400 cubic metres 288.06c 

 
The revenue sought from water supply targeted rate annual charges and water volume rates is approximately 
$17,116,000 (2025/26 $15,560,000 ). 

Wastewater 
The Council sets targeted rates for wastewater based on an annual charge per rating unit for unconnected rating 
units, or per water closet / urinal (pan) for connected separately used or inhabited parts of rating units. Wastewater 
annual charges are billed separately twice yearly on varying dates in the various water supply areas. Rating units used 
primarily as a residence for one household will only be charged one pan charge. The targeted rates are for the 
purpose of funding the wastewater activity.  
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Annual charges 

Unconnected 
The Council sets an annual charge on each separately used or inhabited part of all rating units not connected to a 
council wastewater scheme but with part of a boundary within 30 metres of a wastewater main belonging to a council 
wastewater scheme. 
 
The 2026/27 estimated annual charge per rating unit is: 

 Uniform 
Charge 

Revenue Sought 
2026/27 

Per rating unit $565.33 $304,700 

 

Connected 
The Council sets an annual charge per wastewater pan on each separately used or inhabited part of all rating units 
connected to a council wastewater scheme. 
 
The 2025/26 estimated annual charge per wastewater pan is: 

 Uniform 
Charge 

Revenue Sought 
2026/27 

Per pan $1,130.66 $8,398,600 

 
Rating units used primarily as a residence for one household will be treated as having one pan. 
 
There may be further reductions in pan charges for educational establishments dependent upon regulations made 
under section 25 of the Local Government (Rating) Act 2002. The Council’s remission policy on wastewater charging 
for educational establishments should be read in conjunction with this policy. 
 

Penalties for late payments and due date of payments 

Payment methods 

The above rates are payable at council offices at William Street, Paeroa, Orchard Road, Ngātea and Rosemont Road, 
Waihī between 8:00am and 4:30pm Monday to Friday. Payments may also be made by way of Direct Debits and 
Automatic Payments. Direct Credits in the form of telephone and internet banking services are also accepted. Credit 
card payments on the council website are also accepted. 

Property rates due dates  

Excluding water supply and wastewater targeted rates, the above rates are by way of two instalments, the dates of 
such instalments being: 

Instalment number Invoice due date Penalty added 

One 30 September 2026 2 October 2026 

Two 31 March 2027 2 April 2027 

Property rates penalties for late payment 

The following penalties will be added to outstanding property rates (excluding water supply and wastewater targeted 
rates): 

• A penalty of 10% will be added to the amount of any instalment remaining unpaid by the relevant due date 
above. The penalty will be added on the date stated in the ‘Penalty Added’ column in the tables above; and  

• A further penalty of 10% will be added to all rates assessed in a previous year which remain unpaid on 1 
March 2027. The penalty will be added on 1 March 2027. 
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Water supply and Wastewater targeted rates due dates 

Water supply and wastewater targeted rates are by way of two instalments per year for those rating units that have 
received less than 10,000kl over the last two billing periods. Those rating units who have used more than 10,000kl of 
water over the last two billing periods, will be billed quarterly. 
 
Instalment dates are staggered throughout the year. Refer to council’s website to find a map of the various reading 
areas https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps.  
 
For a list of rating units (over 10,000kl water as described above) by assessment number refer to council’s website. 
These rating units will be billed quarterly. The dates of instalments are: 
 
For rating units billed twice a year: 

Instalment number Reading area Invoice due date Penalty added 

One 1 – Tūrua and surrounds 
1 – Karangahake/Mackaytown 
1 – Whiritoa 

30 September 2026 2 October 2026 

One 2 – Waitakaruru and Ngātea North 
2 – Ōhinemuri and Kaimanawa 
2 – Waihī rural 
2 - Waikino 

28 October 2026 30 October 2026 

One 3 – Kerepēhi and Ngātea South 
3 – Waihī town 
3 – Waihī commercial 
3 – Waihī gold 

25 November 2026 27 November 2026 

One 4 – Ngātea town 
4 – Netherton 
4 – Paeroa town 

6 January 2027 8 January 2027 

Two 1 – Tūrua and surrounds 
1 – Karangahake/Mackaytown 
1 – Whiritoa 

31 March 2027 2 April 2027 

Two 2 – Waitakaruru and Ngātea North 
2 – Ōhinemuri and Kaimanawa 
2 – Waihī rural 
2 - Waikino 

28 April 2027 30 April 2027 

Two 3 – Kerepēhi and Ngātea South 
3 – Waihī town 
3 – Waihī commercial 
3 – Waihī gold 

26 May 2027 28 May 2027 

Two 4 – Ngātea town 
4 – Netherton 
4 – Paeroa town 

28 June 2027 30 June 2027 

    

 

For rating units billed quarterly: 

Instalment 
number 

Invoice due date Penalty added 

One 30 September 2026 2 October 2026 

Two 27 January 2027  

Three 31 March 2027 2 April 2027 

Four 28 June 2027  

https://www.hauraki-dc.govt.nz/council/plans-strategies/annual-plan/rating-area-maps
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Water supply and wastewater targeted rates penalties for late payment 

The following penalties will be applied to water supply and wastewater rates. 

For rating units billed twice a year: 

The following penalties will be added to outstanding water supply and wastewater targeted rates:  

• A penalty of 5% will be added to the amount of any instalment remaining unpaid by the relevant due date above. 
The penalty will be added on the date stated in the ‘Penalty Added’ column in the tables above.  

For rating units billed quarterly: 

The following penalties will be added to outstanding water supply and wastewater targeted rates:  

• A penalty of 5% will be added to the amount of any instalment remaining unpaid by the relevant due date above. 
The penalty will be added on the date stated in the ‘Penalty Added’ column in the tables above.  

Rating base information 
The projected number of rating units within our district at 30 June 2026 is 11,914. 
 
The projected total capital value of rating units within our district at 30 June 2026 is $10,416,554,170. 
 
The projected total land value of rating units within our district at 30 June 2026 is $6,053,987,520. 
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General and targeted rates comparison to LTP 
 

  

  
Long Term 

Plan 
Annual Plan 

Forecast Changes by Rate (%) 2026/27 2026/27 

      

 General Rates - UAGC  2.00% 5.89% 

 General Rates - CV  2.00% 5.89% 

 Targeted Rates - Land Transport  8.61% 24.42% 

 Targeted Rates - Paeroa Community Facilities  9.22% 10.83% 

 Targeted Rates - Paeroa Community Facilities Business  10.00% 10.00% 

 Targeted Rates - Plains Community Facilities  5.07% 6.68% 

 Targeted Rates - Plains Community Facilities Business  6.00% 6.00% 

 Targeted Rates - Waihī Community Facilities  3.03% 4.23% 

 Targeted Rates - Waihī Community Facilities Business  5.00% 5.00% 

 Targeted Rates - Western Plains 'D'  2.00% 2.00% 

 Targeted Rates - Eastern Plains 'D'  2.00% 2.00% 

 Targeted Rates - Komata North 'D'  2.50% 2.50% 

 Targeted Rates - Opukeko 'D'  2.50% 2.50% 

 Targeted Rates - Tirohia-Rotokohu 'D'  1.00% 1.00% 

 Targeted Rates - Taramaire 'D'  2.50% 2.50% 

 Targeted Rates - Taramaire 'F'  2.50% 2.50% 

 Targeted Rates - Western Plains 'F1'  4.00% 4.00% 

 Targeted Rates - Western Plains 'F2'  4.01% 4.01% 

 Targeted Rates - Western Plains 'P'  2.00% 2.00% 

 Targeted Rates - Paeroa Stormwater  4.00% 4.00% 

 Targeted Rates - Ngātea Stormwater  2.50% 2.50% 

 Targeted Rates - Kerepēhi Stormwater  5.00% 5.00% 

 Targeted Rates - Tūrua Stormwater  0.00% 0.00% 

 Targeted Rates - Waihī Stormwater  2.50% 2.50% 

 Targeted Rates - Whiritoa Stormwater  0.00% 0.00% 

 Targeted Rates - Kaiaua Stormwater  1.00% 1.00% 

 Targeted Rates - Waste Collection and Recycling  1.00% 10.00% 

 Targeted Rates - Rural Hall Rates  0.00% 39.08% 

 Rating Unit Growth  0.78% 0.78% 

 Property Rates excluding Wastewater  4.07% 8.92% 

      

 Targeted Rates - Wastewater  40.00% 40.00% 

      

 Targeted Rates - Water  10.00% 10.00% 
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Examples of changes to property rates  

  Current rates Forecast rates 

   2025/26   2026/27  

    
Rural     
Low value $1,100,000 $1,100,000 
Plains $3,830 $4,141 

Paeroa $4,257 $4,726 

Waihī $3,320 $3,604 

Medium value $3,480,000 $3,480,000 
Plains $10,237 $11,152 

Paeroa $11,867 $13,415 

Waihī $7,720 $8,500 

High value $6,260,000 $6,260,000 
Plains $17,630 $19,245 

Paeroa $20,609 $23,389 

Waihī $12,861 $14,218 

Residential     

Low value $450,000 $450,000 
Plains $2,570 $2,736 

Paeroa $2,615 $2,824 

Waihī $2,423 $2,595 

Medium value $580,000 $580,000 
Plains $2,890 $3,083 

Paeroa $2,915 $3,154 

Waihī $2,697 $2,896 

High value $830,000 $830,000 
Plains $3,506 $3,751 

Paeroa $3,494 $3,789 

Waihī $3,222 $3,475 

Commercial/Industrial     

Low value $280,000 $280,000 
Plains $2,911 $3,070 

Paeroa $2,949 $3,161 

Waihī $2,922 $3,083 

Medium value $550,000 $550,000 
Plains $4,085 $4,316 

Paeroa $4,096 $4,391 

Waihī $4,014 $4,246 

High value $1,380,000 $1,380,000 
Plains $7,691 $8,148 

Paeroa $7,622 $8,173 

Waihī $7,372 $7,820 

   

Wastewater is included on the Water Bill rather than the Property Rates bill.  The typical wastewater charge for a 

residential property is changing from $848 to $1,131. 
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